
 

 

  

EMPLOYEES' RETIREMENT SYSTEM OF THE COUNTY OF MILWAUKEE 
MINUTES OF THE SEPTEMBER 22, 2021 PENSION BOARD MEETING 

1. Call to Order 

The Chair called the meeting to order at 8:33 a.m.  The meeting was held virtually 
due to Milwaukee County’s and the City of Milwaukee’s Stay Safe MKE 
initiative limiting gatherings in light of the COVID-19 pandemic. 

2. Roll Call 

Members Present 

Fernando Aniban 
Nicole Best  
Jeffrey Gollner 
Kessha Hobson 
Ronald Nelson (Vice Chair)  
Himanshu Parikh 
David Robles (Chair) 
Rob Worzalla 

 

Members Excused 

Elena LaMendola 
 

 
  
 
 
 

Others Present  

Erika Bronikowski, Director - Retirement Plan Services 
Tina Lausier, Fiscal Officer - Retirement Plan Services 
Noukone Keovilaysone, Operations Manager - Retirement Plan Services 
Turkessa McCoy, Member Engagement-Project Manager - Retirement 
Plan Services 
Jacob Augustine, Senior Compliance and Research Analyst - Retirement 
Plan Services 
Natasha Ford, Office Administrative Assistant - Retirement Plan Services 
Jennifer Folliard, Director of Audits – Office of the Comptroller 
Scott Manske, Milwaukee County Comptroller  
Dan Laurila, Operating Budget Manager – Milwaukee County 
Judd Taback, Assistant Corporation Counsel 
Melinda Lawrence, Assistant Corporation Counsel 
Stephanie Sasscer, Paralegal - Office of Corporation Counsel  
Jessica Culotti, Reinhart Boerner Van Deuren s.c. 
Christopher Caparelli, Marquette Associates, Inc.  
Brett Christenson, Marquette Associates, Inc.  
Todd Dickau – ERS member 
Kelly Heikkinen – ERS member 
Ofelia Ramos – ERS retiree 
James Arteaga – Ms. Ramos’ brother 
 



 

2 
45961041 

3. Chairperson's Report 

(a) Report 

The Chair called the September 22, 2021 Pension Board meeting to order.  He 
noted that the Board has a full agenda, so he will keep his comments brief.  

The Chair started by stating that earlier in the month, Mr. Aniban advised him that 
due to his other commitments, he will not be seeking reappointment to the 
Pension Board after his term is up in the fall.  The Chair noted that he will ask 
that an item be placed on the November agenda for the Board to consider a 
resolution commending Mr. Aniban for his service.  The Chair explained that in 
the time he has served with Mr. Aniban, he has known him to be an insightful 
trustee who takes his role on the Board and as Audit Committee Chair seriously.  
Mr. Aniban’s comments, directives and input have been very valuable and much 
appreciated.  The Chair thanked Mr. Aniban personally and on behalf of the 
Board and noted the Board will formally thank him in November.  The Chair 
invited Mr. Aniban to attend the November meeting for that portion if he would 
like.  

The Chair continued by welcoming Kessha Hobson and Rob Worzalla to the 
Board.  Ms. Hobson is an employee elected member, and Mr. Worzalla is 
appointed by the Milwaukee County Deputy Sheriff's Association.  The Chair 
stated Mr. Worzalla has been appointed to the Investment Committee and the 
Actuarial, Audit and Risk Committee.  Ms. Hobson has been appointed to the 
Governance Committee and the Chair will be discussing one additional 
appointment with her in the next few days.  The Chair welcomed them both and 
stated he looks forward to working with them.                  

4. Minutes 

(a) Meeting Minutes – June 16, 2021  

The Chair stated the minutes of the June Pension Board meeting have been 
distributed and called for any comments, questions, additions or corrections.  
Seeing none, the Chair stated he would entertain a motion to approve the June 
minutes.  

The Pension Board unanimously voted by voice vote to approve the minutes 
of the June 16, 2021 Pension Board meeting.  Motion by Ms. Best, seconded 
by Mr. Aniban.                            

5. Investment Report 

(a) Monthly Update 

The Chair welcomed Mr. Caparelli and Mr. Christenson from Marquette 
Associates and asked them to present their report.   
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Mr. Caparelli started by reviewing the Market Tracker.  He stated that through the 
end of August, the markets continued to perform quite well.  Mr. Caparelli 
explained that while there continues to be areas of the market that are struggling, 
the returns in the equity markets are still quite strong.  The S&P 500 is up 3% for 
August, with year-to-date returns of 21.6%.  Mr. Caparelli noted that there 
continues to be a bit of volatility creeping into the markets, which is not unusual 
because September tends to be a more volatile period for markets in most years.  
In response, the equity markets are down approximately 3.5% thus far in 
September.  Mr. Caparelli explained that when this small amount of volatility 
arises, within a couple of days, buyers step back in and equities go back up.  It 
will remain to be seen if that will be the case this time.   

Mr. Caparelli continued by noting the style index returns.  He stated the Board has 
talked at length about the value-growth differential.  Mr. Caparelli stated that this 
year, value was doing well, and now growth has caught up.  In looking at the 
year-to-date figures, with the exception of the small cap area of the market, the 
returns are pretty close.  In small cap, value continues to do quite well, which as 
the Board will see has benefitted the ERS Portfolio.  

Mr. Caparelli concluded the market report by discussing the Fixed Income 
market.  He stated that generally they would expect higher rates of growth in the 
overall economy to translate to higher rates of inflation, but that has not yet 
happened. Mr. Caparelli stated that the 10-year treasury bill is currently at 1.3% 
and it was 1.7% previously.  Overall, he explained it been a muted year for Fixed 
Income returns, which is serving as an offset to equities. Mr. Caparelli asked if 
there were any questions on the markets. 

In response to a question from the Chair, Mr. Caparelli stated that there have been 
recent headlines about a real estate developer in China and there has been a lot of 
volatility in the Chinese market this year.  He explained that a big real estate 
developer is coming close to missing some debt payments, which has created 
some downward pressure in the Chinese equity markets.  While it is a developing 
situation, it is expected to be contained to China and unlikely to be a systematic 
risk.  Mr. Caparelli noted however that with the Chinese market down 12.3%, it is 
likely to drag returns in the emerging markets because China is almost 40% of 
those markets.   

In response to another question from the Chair, Mr. Caparelli explained that it 
appears the debt ceiling extension was approved into 2022.  It does not appear 
that Congress has the wherewithal to have that fight right now.  With regard to 
interest rates, it seems like at the moment, the first expected increase in interest 
rates will be in early 2023.  Mr. Caparelli noted that it will be some time before 
interest rates lift off on the short end of the curve.  He reminded the Board that the 
longer end can change sooner because it is moved by market forces.   

The Chair asked if there were any further questions, and seeing none, asked Mr. 
Christenson to provide the ERS Portfolio review.   
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Mr. Christenson began with a review of the overall ERS Fund composite.  He 
stated the Board has one manager, QMA, on alert, and the Investment Committee 
met with QMA at its last meeting.  Mr. Christenson noted UBS was previously 
terminated due to performance, and there is a balance outstanding of 
approximately $29 million.  He stated the Fund is overweight in Real Estate, so 
the Board submitted a withdrawal request from Morgan Stanley in June.  Mr. 
Christenson estimated that $20 million should be paid out by the end of 
September.   

Mr. Christenson continued by reviewing the Fund against the Policy targets.  He 
stated the total market value at the end of August was a little under $1.9 billion.  
Mr. Christenson explained the Policy Difference column in the report provided to 
the Board shows the overweight or underweight of each composite.  As an 
example, Infrastructure is very close to its target, approximately $7 million 
underweight.  As another example, Real Estate is overweight approximately $57 
million.  Mr. Christenson explained that $29 million is in queue with UBS.  Mr. 
Christenson further explained that as part of the new asset allocation, the targets 
were updated to reflect those changes.   

Mr. Christenson then reviewed the remaining composites against the targets.  U.S. 
Equity is pretty close to its target. Mr. Christenson noted that the Board trimmed a 
lot of the active manager, which can add volatility outside of the asset allocation.  
He stated Boston Partners is down to 3.5% exposure after the Board’s recent 
rebalancing over the last quarter.  Mr. Christenson noted there is Private Debt 
exposure of 3.5%, which will eventually be an allocation of approximately 
$65 million.  He explained having the Emerging Market Debt and the Private 
Debt with the anchor of the index and Galliard will make the overall Fixed 
Income composite very strong.  With regard to the Private Equity composite, Mr. 
Christenson stated Private Equity is about $78 million or about 4% overweight.  
Mr. Christenson explained this is due primarily to the heavy disbursements being 
received from the older funds.  He noted the Fund is receiving a nice cash flow, 
and it is likely that target will be down closer to 11% over the next couple of 
quarters.   

Mr. Christenson next reviewed the ERS Fund’s performance.  He stated through 
August, the Fund is up 11.2% year-to-date.  Mr. Christenson noted this does not 
incorporate all the investments, but it is close.  He explained last year, the Fund 
had double digit returns, and in 2019, the Fund earned 15.2%.  Looking further 
back, the 3-, 5-, 7- and 10-year returns are also all above the assumed rate of 
return.  Mr. Christenson stated this is great, especially considering that ERS is 
overall much more conservatively invested than its peer group due to its cashflow 
needs.  

In terms of individual asset classes, Fixed Income is flat year-to-date with the 
benchmark down .2%. U.S. Equity has tightened up the volatility and small value 
and large value have come into play year-to-date.  ERS is outperforming the 
benchmark 23.4% to 21% year-to-date.  Hedged Equity is also up 8.3% year-to-
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date.  Mr. Christenson commented that the Board has discussed Real Estate and 
the overall pressure that asset class has been under first with retail and now office 
space.  He stated Real Estate has come down over the last few years from its 
historic returns at 7-9%.  Mr. Christenson noted that as part of the recent asset 
allocation changes, the Real Estate target was reduced to 5%.  Infrastructure 
continues to perform well, and Private Debt will fit nicely into this category.   

Mr. Christenson continued by highlighting some of the individual managers.  He 
stated Galliard continues to do a great job with current year-to-date returns of .4%  
despite the negative pressure in the overall bond market.  TCW in Emerging 
Market Debt is flat for the year, but one-year and two-year returns are up 5.9% 
and 3.6% respectively.  Boston Partners in U.S. Equity is also having a good year, 
up 23.4% year-to-date.  Silvercrest a little bit behind.  Mr. Christenson stated the 
Board discussed this previously, but this portfolio includes some of the stocks like 
AMC Theaters and Gamestop, which has some wacky things going on.  Mr. 
Christenson noted it makes sense to keep an eye on Silvercrest and see how it 
plays out.  QMA year-to-date is up 21% versus 19.6% for the benchmark.  Mr. 
Christenson stated this small cap area has been great, and even though QMA got 
off to a slow start, they made some changes, which have proved to be helpful.  
ABS has been a little bit slow in Hedged Equity.  Mr. Christenson stated they are 
up 3.8% while Parametric is up 13.5%.  He noted the Board will have a 
complimentary manager to them in the near future, which will improve the overall 
Portfolio.  In Real Estate, Morgan Stanley and American Realty are up 4.7% and 
5.5% year-to-date.  UBS is struggling but the three-month returns are not bad.  
IFM continues to be the dominant Infrastructure fund, up 7.9% year-to-date.   JP 
Morgan has had a slower start, but this fund has a strong assets and it is likely that 
the year-end numbers will be higher.   

The Chair observed that in looking at the 5-year returns, the ERS Portfolio has 
done well and increased in value almost $200 million.  He asked Mr. Christenson 
to confirm that this was correct and the Portfolio is invested in a manner that 
generates income and helps balance out the cash flow.  Mr. Christenson stated 
that it has been a strong five years.  He noted that these returns are slightly above 
average and in the long run, ERS’ net cashflow will likely knock out the net 
investment change.   

The Chair called for any additional questions or comments and seeing none 
thanked Mr. Christenson and Mr. Caparelli for their presentation.  

6. Investment Committee Report – September 14, 2021 

The Chair asked Mr. Nelson to present the Investment Committee report.  Mr. 
Nelson stated that it was a busy meeting with a number of different items on the 
agenda.  He explained that the Committee began with a review of the Request for 
Proposal (“RFP”) for Private Debt.  The Committee selected three finalists, which 
have not yet been disclosed publicly.  Mr. Nelson stated the Committee will be 
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interviewing the three finalists next month and will make a recommendation to 
the Board for the November meeting.   

Later in the meeting, the Committee heard a presentation from QMA.  Mr. Nelson 
explained QMA has had some staff turnover so the Committee wanted a sense of 
how the firm is doing.  He stated the Committee generally came away feeling that 
although they had a significant portion of their older employees leave, they seem 
to have a good succession plan in place.  Mr. Nelson noted that the Committee 
will continue to watch them closely, but there is no immediate cause for concern.   

Mr. Nelson then moved on to a few housekeeping items for the Board.  First, he 
stated Adams Street is requesting an extension for one of their older funds.  The 
fund was due to expire, but Adams Street feels they can still get additional value 
from the fund if it continues for a couple of more years.  Second, Greenspring is 
being acquired by StepStone, and the Board needs to vote on that acquisition.  Mr. 
Nelson asked Mr. Christenson and Mr. Caparelli if they have anything to add.  

Mr. Caparelli stated Mr. Nelson provided a nice summary.  He noted that the 
Adams Street and the Greenspring items are both relatively procedural.  Mr. 
Caparelli explained that Private Equity funds seem to be lasting longer and longer 
in duration.  Typically a 10-year fund is now requesting two 2-year extensions.  
He noted the Adams Street fund is at the 12-year mark, and while the fund is 
winding down, there are some assets that the fund thinks are better to be 
continued rather than sold at a lower price.  With regard to Greenspring, Mr. 
Caparelli explained they are being bought by StepStone for their ability to execute 
in a venture capital space.  Mr. Caparelli stated that Marquette feels good about 
the existing investment with Greenspring, and while the size of the Greenspring 
funds may change in the future, no changes in the existing investment are 
necessary at this time.     

In response to a question from the Chair, Mr. Christenson stated he does not have 
the number in front of him, but he believes there were 27 respondents to the RFP.  
That group was narrowed down to five based on a number of factors, but 
primarily due to the desire to have pure evergreen diversified private debt 
products.  A number of the respondents did not meet these requirements.   

The Chair clarified that he wanted to provide some general information to the 
Board in terms of the process and noted that Marquette received information from 
a variety of managers, narrowed down the candidates to five who met the specific 
investment-related criteria the Board was looking for and the Committee then 
narrowed down the five finalists to three final candidates.   

In response to a question from the Chair, Mr. Nelson stated that the Committee 
will be interviewing the three finalists and will bring a recommendation to the 
Board in November.  
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The Chair thanked Mr. Nelson and stated that the Board has been provided with 
information related to the Adams Street request to extend the Board’s 
commitment with that fund until September 2023 and has received comments 
from Marquette related to the extension, which were favorable to the request.     

The Pension Board unanimously voted to authorize the Chair to consent to 
the Adams Street term extension as presented by Marquette Associates and 
take any actions necessary to formalize such consent.  Motion by Mr. Nelson, 
seconded by Mr. Parikh. 

The Chair next stated that the Board also received and discussed information 
related to the proposed acquisition of Greenspring by StepStone Group and 
received comments from Marquette, which were favorable at this time.   

The Pension Board unanimously voted to authorize the Chair to approve the 
consents requested by Greenspring with regard to the acquisition of 
Greenspring by StepStone and take actions necessary to formalize such 
approval.  Motion by Mr. Aniban, seconded by Mr. Nelson. 

7. Disability Retirement Deliberation 

(a) T. Dickau 

The Chair took the agenda out of order to allow Mr. Dickau to present 
information related to his disability retirement application.  The Chair explained 
that if Mr. Dickau had comments of a confidential nature, such as medical 
information, he may request that the Board hear his comments in closed session.  
Otherwise, he may present his comments in open session.  Either way, the Chair 
stated that the Board has received the information related to his disability 
application along with the Medical Board’s comments.  This information will be 
discussed by the Board in closed session, and then the Board will return to open 
session to vote on Mr. Dickau’s application.   

Mr. Dickau stated that he will allow the medical records to speak for themselves, 
but he would be happy to answer any questions from the Board.  He confirmed 
open session was acceptable to him.   

In response to a question from the Chair, Mr. Dickau stated that he is currently 
absent without pay from the County.  The Chair called for any questions and 
seeing none, thanked Mr. Dickau for attending.   

Ms. Best then moved that the Pension Board adjourn into closed session under Wisconsin Statute 
section 19.85(1)(e) with regard to item 8(a) for considering the investing of public funds, or 
conducting other specified public business, whenever competitive or bargaining reasons require a 
closed session and under the provisions of section 19.85(1)(f) with regard to items 9(a)-(c) for 
considering financial or medical information related to the listed persons, which if discussed in 
public, would be likely to have a substantial adverse effect upon the reputation of those persons 
and also under the provisions of section 19.85(1)(g) with regard to items 10(a)-(c) and 11(a)-(b) 



 

8 
45961041 

for the purpose of the Board receiving oral or written advice from legal counsel concerning 
strategy to be adopted with respect to pending or possible litigation.  At the conclusion of the 
closed session, the Board may reconvene in open session to take whatever actions it may deem 
necessary concerning these matters. 
 
The Pension Board agreed by a roll call vote of 8-0 to enter into closed session to discuss 
items 8 through 11(b).  Motion by Ms. Best, seconded by Mr. Aniban. 
 

8. Investment Committee Closed Session Item – September 14, 2021 

(a) Private Volatility Risk Premium/Defensive Equity Request for Proposal 

The Pension Board discussed this item in closed session.  

9. Disability Retirement Deliberation 

(a) T. Dickau 

The Pension Board discussed this item in closed session and took action on this 
item later in the meeting.  

(b) K. Heikkinen 

The Pension Board discussed this item in closed session and took action on this 
item later in the meeting. 

(c) M. Freuck 

The Pension Board discussed this item in closed session and took action on this 
item later in the meeting.  

10. Appeals and Rules Committee Closed Session Items 

(a) J. Lieg Appeal 

The Pension Board discussed this item in closed session and took action on this 
item later in the meeting.  

(b) J. Hertig Appeal 

The Pension Board discussed this item in closed session and took action on this 
item later in the meeting.  

(c) Pension Board Rule 1049 Review 

The Pension Board discussed this item in closed session and took action on this 
item later in the meeting.  

11. Counsel Report 
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(a) Litigation Update 

The Pension Board discussed this item in closed session and took no action 
upon returning to open session.  

(b) Fiduciary Insurance Claim 

The Pension Board discussed this item in closed session and took action on this 
item later in the meeting.  

The Pension Board agreed by a roll call vote of 8-0 to return to open session.   

After returning to open session, the Pension Board had the following discussion and 
made the following motion. 

(a) Private Volatility Risk Premium/Defensive Equity Request for Proposal 

The Chair stated that the Board reviewed a proposal for an RFP for a Private 
Volatility Risk Premium and Defensive Equity manager.  The Board has 
requested that Marquette modify a few provisions in the RFP.  Marquette has 
received the details of these requests in closed session.     

The Pension Board unanimously voted to direct Marquette Associates to 
proceed with the Private Volatility Risk Premium/Defensive Equity 
Request for Proposal subject to the modifications discussed by the Board in 
closed session.  Motion by Mr. Aniban, seconded by Ms. Best.         

12. Governance Committee Reports – July 21, 2021 and September 9, 2021 

(a) Committee Reports 

The Chair stated that Ms. LaMendola is the Governance Committee Chair, and 
she was unable to attend the meeting.  The Chair stated he attended both 
Governance Committee meetings and can provide the Board with updates.  The 
Chair noted that the Board received meeting minutes from both meetings, which 
speak for themselves.   

The Chair provided some highlights of the meetings.  He explained Ms. 
Bronikowski provided an update with regard to the Retirement Plan Services 
(“RPS”) strategic plan, and there was an initial discussion at the July meeting 
with regard to the Board’s self-assessment. That self-assessment was discussed 
further at the September meeting, and the Committee heard presentations from 
three service providers who can assist the Board with the self-assessment.  The 
Chair noted that the Committee had a good discussion about the self-assessment 
process, and due to questions and requests for additional information related to 
the proposals, this matter was laid over to the next Governance Committee 
meeting.     
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(b) Stakeholder Communication Policy 

The Chair explained the Committee also reviewed a final draft of the 
Stakeholder Communications Policy, which has been provided to the Board.  
The Chair stated that the Committee recommended approval of the Policy.  The 
Chair asked if there were any questions or discussion related to the Policy, and 
seeing none stated he would entertain a motion to approve the Policy. 

The Pension Board unanimously voted to approve the Stakeholder 
Communications Policy as approved by the Governance Committee.  
Motion by Mr. Gollner, seconded by Mr. Worzalla.  

13. Appeals and Rules Committee Report – July 29, 2021 

(a) Committee Report 

The Chair stated that the Committee met on July 29, 2021.  As part of that 
meeting, the Committee considered and provided recommendations related to 
three appeals, which are now before the Pension Board for final decisions.  The 
Chair noted that the Board discussed the Lieg appeal and the Hertig appeal in 
closed session.  The Chair stated Ms. Ramos requested the assistance of an 
interpreter, and the interpreter is scheduled to attend the meeting later.  Once 
she is able to attend, the Board will hear Ms. Ramos’ comments and then 
consider her appeal in a later closed session.   

The Chair explained that the Committee also reviewed a table (spreadsheet) that 
included proposed Ordinance and Rules amendments that will streamline 
retirement applications and address some of the ambiguities in the Plan that can 
lead to confusion from ERS members.   

The Chair stated the final items that were discussed by the Committee included 
the amendments to Pension Board Rule 1049 and Disability Workgroup 
updates.  The Workgroup has met and began its work on the different issues 
related to disability applications.  The Workgroup has another meeting coming 
up later this week. 

(b) J. Lieg Appeal 

The Chair stated that the Board has received the Committee’s written 
recommendation related to Mr. Lieg’s appeal along with the information 
provided by Mr. Lieg.  He explained that the Committee recommended denial 
of Mr. Lieg’s appeal because his request to change his beneficiary came in 2021 
and he retired in 2002.  The Chair stated that this request would violate the 
Ordinances and Rules, which do not allow changes to annuity beneficiaries after 
the member’s date of retirement.   

The Pension Board unanimously voted to approve the Appeals and Rules 
Committee’s recommendation to deny Mr. Lieg’s appeal and directed that 
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counsel finalize a written decision consistent with the Committee’s written 
decision for final approval by the Chair as the written decision of the 
Board.  Motion by Mr. Gollner, seconded by Mr. Worzalla.    

(c) J. Hertig Appeal 

The Chair stated that the Board has received the Committee’s written 
recommendation related to Ms. Hertig’s appeal.  He explained this appeal 
relates to Ms. Hertig’s request to have her initial term of County employment 
from March 1992 to June 1997 included in the calculation of her retirement 
benefit.  The Committee heard Ms. Hertig’s comments at its meeting and 
reviewed her submitted information.  The Committee recommended that her 
appeal be denied.  The Chair explained that under the Ordinances and Rules, 
Ms. Hertig did not vest in her service credit from that period of initial County 
employment, and due to her extended absence from County employment, Ms. 
Hertig’s service credit from that period was terminated.   

The Pension Board unanimously voted to approve the Appeals and Rules 
Committee’s recommendation to deny Ms. Hertig’s appeal and directed 
that counsel finalize a written decision consistent with the Committee’s 
written decision for final approval by the Chair as the written decision of 
the Board.  Motion by Mr. Gollner, seconded by the Chair.    

14. Disability Retirement Deliberation 

(a) T. Dickau 

The Chair stated that the Board heard briefly from Mr. Dickau earlier in the 
meeting and discuss his application in closed session.  In summary, the Medical 
Board recommended that Mr. Dickau’s application be granted.   

The Pension Board voted unanimously to accept the Medical Board's 
determination to approve the ordinary disability pension application 
submitted by Mr. Dickau.  Motion by the Chair, seconded by Mr. Gollner. 

(b) K. Heikkinen 

The Chair stated that Ms. Heikkinen did not attend the meeting and the Board  
discussed her application in closed session.  In summary, the Medical Board 
recommended that Ms. Heikkinen’s application be granted.   

The Pension Board voted unanimously to accept the Medical Board's 
determination to approve the accidental disability pension application 
submitted by Ms. Heikkinen.  Motion by the Chair, seconded by Mr. 
Parikh. 

(c) M. Freuck 
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The Chair stated that Mr. Freuck did not attend the meeting and the Board  
discussed his application in closed session.  In summary, the Medical Board 
recommended that Mr. Freuck’s application be granted.   

The Pension Board voted unanimously to accept the Medical Board's 
determination to approve the ordinary disability pension application 
submitted by Mr. Freuck.  Motion by the Chair, seconded by Ms. Best. 

15. Appeals and Rules Committee Report – July 29, 2021 

(a) Pension Board Rule 1049 Review 

The Chair explained the Appeals and Rules Committee and the Board have 
discussed these Rule amendments a number of times.  He stated this review was 
added to the agenda in the hopes that the fiscal analysis would be ready.  The 
Chair noted that these amendments affect a finite number of individuals and 
there should not be a significant fiscal impact.  However, the Chair explained 
that the Ordinances require a fiscal analysis before the Board can take action.  
The Chair recommended that the Board table this agenda item until the 
November meeting when it is anticipated the fiscal analysis will be available.   

The Pension Board voted by voice vote to table the Board’s review of the 
amendments to Rule 1049 until the Board’s November meeting.  Motion by 
Ms. Best, seconded by the Chair. 

16. Counsel Report 

(a) Fiduciary Insurance Claim 

The Chair stated that the Board received information with regard to a claim that 
will be filed against it with regard to eligibility for a pension benefit.  The Chair 
explained that the Board must provide notice of a claim to its insurance 
company, which is generally accomplished through a letter from the Board’s 
Secretary.   

The Pension Board voted by voice vote to direct Ms. Bronikowski as 
Secretary of the Pension Board to notify the Board’s insurer of the 
expected litigation claim.  Motion by the Chair, seconded by Mr. Worzalla. 

17. RPS Reports 

(a) RPS Director Report 

Ms. Bronikowski began her report with an update on the RPS team.  She stated 
they continue to work a hybrid schedule with a few staff members in the office 
each day.  Ms. Bronikowski explained that the County was working on 
reopening plans in August when the COVID infection rates went up and those 
plans were then halted.  She stated the County has issued a vaccine mandate for 
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employees, and the deadline for submissions of proof of vaccination or 
exemptions is October 1st.  Ms. Bronikowski noted that RPS had some initial 
concerns that there could be a rush to retire, and RPS was preparing for that 
scenario, but thus far, RPS has not seen an increase in individuals requesting to 
retire.  She estimated approximately five individuals have contacted RPS to 
request retirement in response to the vaccine mandate.   

Ms. Bronikowski continued by reviewing the major projects RPS has been 
working on.  She stated that over the summer, RPS completed the annual earned 
income reporting and mailing for pensioners who are receiving accidental 
disability retirement benefits to ensure they are not breaching the Ordinance 
limits.  RPS also sent out annual benefits statements for approximately 4,000 
members.  Ms. Bronikowski noted that as a result of that mailing, RPS had an 
increase in returned mail and phone calls.  At the same time, RPS also 
completed the annual mailing to OBRA members who are reaching eligibility 
for their lump sum cash-outs.  RPS also finalized the annual report.   

Looking into the fall, Ms. Bronikowski reported that RPS has a number of 
things coming up.  First is National Retirement Security Week, which is a 
nationally recognized week for employees to consider retirement planning and 
conducting retirement education.  She stated this week has turned into a month-
long event.  RPS partners with Empower to host webinars for employees of the 
County related to retirement readiness.  Ms. Bronikowski stated they currently 
have 20 webinars planned for October.  Other presentations will include 
information from the benefits team, Social Security and the Department on 
Aging.  Next Ms. Bronikowski stated that the MDSA and Milwaukee County 
have agreed on retroactive raises.  Therefore, RPS is updating the pension 
administration system to reflect those increases.  RPS is also working on 
recalculating the pension benefits for individuals who retired in 2019 and 2020 
to incorporate those increased earnings in their final average salary calculations.  
This has resulted in almost 40 recalculations, but RPS anticipates these will be 
completed for the October 30 payment cycle.  Finally, RPS is working through 
its annual process to identify individuals who are owed payments and have been 
unresponsive or missing for five years.  Ms. Bronikowski explained that when 
individuals do not respond to RPS to receive their benefits or RPS cannot locate 
them for five years, the benefits are escheated to the State of Wisconsin.  She 
noted that the vast majority of these members are OBRA members.  Ms. 
Bronikowski clarified that a lot of OBRA members are seasonal employees, 
including teenagers in high school or college students working during the 
summers at the parks.  Five years after their last termination with the County, 
RPS attempts to contact them and pay them their OBRA benefits.  If RPS 
cannot locate them, RPS will try for five years and if no response is received, 
after five years those payments will be paid to the State.  Individuals can then 
contact the State to receive their benefits.    

Ms. Bronikowski continued by discussing RPS staffing levels.  She stated that 
over the summer RPS onboarded two additional staff members, which brings 
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RPS to full capacity.  Ms. Bronikowski stated that concludes her update and 
called for questions.   

The Chair stated that in one of the previous meetings, it was noted that the 
payroll system was updated and there was an issue related to RPS having read-
only access to the data as a consequence of that upgrade.  The Chair questioned 
whether that has been resolved.  Ms. Bronikowski stated RPS is continuing to 
work with the payroll system on that.  She explained that RPS does receive data 
and spreadsheets for each payroll period, but RPS is working to figure out the 
best way for RPS to store that information and preserve it for decades to come.   

(b) Retirements Processed 

The Chair asked Ms. Bronikowski to present the Retirements Processed Report.  
Ms. Bronikowski stated she has reports for each of the three months since the 
Board’s last meeting.   

Ms. Bronikowski stated that in June, there were 13 new retirements, including 
four deferred vested retirements and nine active retirements.  Of the active 
retirements, five received backDROPs.  One was a little under $250,000 and the 
rest were much lower, under $72,000.    

In July, Ms. Bronikowski stated RPS had an increase in retirements with 26 new 
retirements.  Of those 26, nine were deferred retirements and 17 were active 
retirements.  Of the active retirements, 12 received backDROPs, including one 
just under $700,000, five above $250,000, four between $250,000 and $100,000 
and the rest under $100,000.   

For August, Ms. Bronikowski explained that there were 22 retirements, 
including 10 deferred retirements and 12 active retirements.  Of those 12 active 
retirements, four received backDROPs.  Two were over $450,000 and two 
under $50,000.   

Ms. Bronikowski explained that usually RPS sees slightly lower retirement rates 
in the summer months, but this year has had higher rates of retirement, likely 
due to the pandemic.  She stated there are 14 retirements scheduled for 
September and called for questions.   

In response to a question from Mr. Worzalla, Ms. Bronikowski stated that there 
is a mistake on the July report and that individual does have more than zero 
service credits.  She explained that it is likely the information for that individual 
was collected from the wrong part of the system.    

In response to a follow-up question from Mr. Worzalla regarding an 
individual’s position and union code, Ms. Bronikowski stated she would look 
into his question and confirm whether that individual’s work history correctly 
made it on to the report.   
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(c) Fiscal Reports 

The Chair asked Ms. Lausier to present the Fiscal Reports.  Ms. Lausier stated 
she provided the Board with the Portfolio Activity reports for June, July and 
August, the Funds Approved Report, the second quarter Financial Statements 
for 2021 and the second quarter Budget Versus Actual for 2021.   

Ms. Lausier began with some of the key financial highlights.  She stated that per 
the Marquette Flash Report, the net Plan assets held in trust for pension benefits 
as of August 31, 2021 are just under $1.9 billion.  She noted the Fund saw an 
increase of $45.4 million in net change over the period from May 31, 2021 to 
August 31, 2021.  Due to the available cash in the general account and the 
employer and employee contributions received from Milwaukee County, ERS 
did not need to raise any other funds to meet the disbursement needs for the last 
three months.   

Moving to Portfolio Activity Reports, Ms. Lausier noted a slight correction to 
the July and August reports, which she sent out early this morning.  The change 
was moving $22.9 million of employer contributions received from Milwaukee 
County in July and $1.7 million of employee contributions received from 
Milwaukee County in August from the Net Transfers column to the 
Miscellaneous Income Contributions column.  These updates did not change the 
ending balances in the reports in any way.   

Ms. Lausier continued by reviewing the distributions and capital calls.  She 
stated ERS received nine distributions in June totaling $14.8 million, six 
distributions in July totaling $8.2 million, and eight distributions in August 
which totaled $11.8 million.  Of note, Adams Street funds provided several 
distributions in June and August totaling $16.4 million.  ERS received two 
capital calls in June totaling $2.8 million, two capital calls in July totaling 
$1.7 million and four capital calls in August totaling $1.9 million.   

Ms. Lausier next reviewed the Funds Approval Report.  She stated at the May 
2021 Pension Board meeting, the Board approved $107 million for estimated 
second half 2021 disbursement needs.  Together with a surplus from the first 
half of 2021 of $3 million, the total available for distribution was $110 million.  
Ms. Lausier explained $20 million was required in July, $18 million was 
required in August, and there is an anticipated $17 million required for 
September.  She noted this leaves a surplus for the remaining second half of 
2021 of $55 million, which is currently sufficient for the expected remaining 
second half distribution needs.   

Ms. Lausier concluded her report by reviewing the second quarter 2021 
Financial Statements as well as the second quarter 2021 Budget Versus Actual.  
On the financial statements, she noted the June 2020 numbers still show adverse 
effects of the pandemic.  The net investment income as of June 30, 2021 was 
$147 million compared to an $81 million loss as of June 30, 2020.  The net 
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change in Plan net assets on June 30, 2021 is a positive $73.6 million compared 
to a negative $154.4 million on June 30, 2020.  The net plan assets held in trust 
for pension benefits on June 30, 2021 is $1.87 billion compared to $1.58 billion 
on June 30, 2020.   

With regard to the Budget Versus Actual, Ms. Lausier noted that the fees in the 
Investment Manager Fees column is only those fees received and paid prior to  
June 30, 2021.  In the Administrative Expenses section, Ms. Lausier reminded 
the Board that the Insurance Services, Software Maintenance and Computer 
Hardware/Software expenses are paid in full in January, which results in 
negative variances for the rest of the year.  Ms. Lausier also noted that under 
Capital Purchases, it shows the payments ERS had made related to the Vitech 
V10 upgrade.  These payments began in the second quarter and they will likely 
continue through the third quarter next year.  Ms. Lausier further noted that the 
expenses paid by the County from the tax levy are in a separate section at the 
bottom of the report.  She stated these expenses are out of ERS’ control as they 
are expenses paid by the County.    

In response to a question from the Chair, Ms. Lausier stated that ERS has been 
able to fund its capital calls due to the rebalancing redemptions made from some 
of the funds and due to the funds received from Milwaukee County.   

18. Appeals and Rules Committee Report – July 29, 2021 

(a) O. Ramos 

Ms. Bronikowski noted that Ms. Ramos was able to join the meeting.  She 
stated she anticipates Ms. Maldonado joining as she is interpreting for Ms. 
Ramos.  Ms. Ramos confirm that her brother was also attending the meeting 
with her.  After some further discussion, the Chair stated that Ms. Maldonado 
was scheduled to join at 12 and it is now 12:10.  He explained Ms. Maldonado 
provides interpretation services throughout the County, and it is likely she has 
been held up in her prior meeting.  The Chair asked Ms. Ramos if she would 
like to table her appeal until the Board’s November meeting or go forward 
without a translator.  Ms. Ramos stated she would like to postpone and wait for 
the interpreter.   

The Pension Board voted by voice vote to table the Board’s review of Ms. 
Ramos’ appeal until the Board’s November meeting.  Motion by the Chair, 
seconded by Mr. Parikh. 

19. Adjournment 

The meeting adjourned at 12:14 p.m. 

Submitted by Erika Bronikowski, 
Secretary of the Pension Board 


