
Milwaukee County Employees’ Retirement System (ERS) 
June 8, 2020 Investment Committee Meeting 

MINUTES 

Call to Order 
Investment Committee Chairperson Ron Nelson called the Investment Committee to order at 2:32 p.m. on 
Monday, June 8, 2020. The meeting was held virtually due to Milwaukee County’s and the City of 
Milwaukee’s Stay Safe MKE initiative limiting gatherings in light of the COVID-19 pendemic. 

Board Members Present: 
Ronald Nelson 
Laurie Braun 
Michael Harper 
Himanshu Parikh 
Fernando Aniban 
David Robles 

Others Present: 
Brett Christenson, Marquette Associates 
Chris Caparelli, Marquette Associates 
Erika Bronikowski, Retirement Plan Services 
Tina Lausier, Retirement Plan Services 
Natasha Ford, Retirement Plan Services 
Judd Taback, Assistant Corporation Counsel 
Rachel Preston, Paralegal, Office of Corporation Counsel 
Robert Ernest, Intern, Office of Corporation Counsel 

1. Topic: Chairperson’s Report

Trustee Nelson offered starting remarks and a goal to focus on the most relevant topics, including 
asset review. 

2. Topic: Market Update

Chris Caparelli from Marquette started by spending a few minutes on where we are and what we 
know. The Marquette newsletter is provided just for reference.  

Mr. Caparelli then discussed the Global Market Monitor provided by Marquette. Thinking back to the 
beginning of the year, the market came off a great year in 2019; a 10-year period without a recession, 
and no warning signs. On February 19th the market hit an all-time high. Then the virus started to 
affect prices and the market fell almost 35% in just a few weeks. On March 23rd the government 
started to get serious on stimulus to help individuals and businesses. The equity market has rallied 
40% from that point until now, and April, May and June have been positive as well. Right now, the 
S&P has been down only .3% since the end of the year. A look at the market by sector points out the 
discrepancy between sectors. Fixed income has held up well, with government bonds fairing better 
than corporate bonds. The Pension Fund does not have any below grade bonds. The economy still 
has a way to go but the market is recovering nicely. 

Trustee Parikh requested an updated look at fund balances as of May 31, 2020 when available. 

3. Topic: Asset Liability Study

Marquette was asked to put together an Asset Liability Study proposal. Brett Christenson from 
Marquette stated this would be a special project outside of the normal activities.  

The asset liability study is based on a Monte Carlo analysis of investment returns over 10 years, and 
projects the impact of asset allocation strategies on a 10-year static projection of plan liabilities. 
Results of the simulations compare asset allocation strategies and provide a variety of risk and return 
statistics, including risk adjusted return, risk and return distributions, and plan funding ratio and 
surplus projections. Corporate clients commonly use these studies, because their liabilities often 
exhibit a greater degree of variability, but they are less common in the public pension world. To 
answer a question from Trustee Nelson, Mr. Christenson clarified that if they bring in the asset 
allocation study, it would incorporate cash flows and different investment strategies. The liability piece 
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is a static process, but if we incorporate asset allocation it makes it a more complex overall process 
and provides different scenarios. If a full asset liability study is run, along with asset allocation and 
stress testing, Marquette can add some additional information from our actuary (with a small 
additional charge), that will provide risk return analysis. 
 
Trustee Harper asked if Marquette could be available for the Audit Committee to assist in 
understanding the Asset Liability Model Study. Mr. Christenson will have a representative available. 
 
To answer a question from Trustee Robles, Mr. Christenson stated the study will provide the level of 
contribution that will be required in future years depending upon funded levels. The end goal would 
be to understand what the contributions would need to be to get the funding level to a specific point 
within a specific time frame.  
 
 

The Committee made the decision not to move into Closed session:  
 
4. Topic: Review of Asset Allocation  

 
Mr. Christenson from Marquette provided information on current condition of fixed income and core 
real estate, which are the anchor to the Pension Fund. The ordinance requires the plan to have at 
least 25% in non-equity asset classes, of which only fixed income and core real estate qualify. 
Currently the target is around 33%. With the current allocations, the projection of the annualized 10-
year return of the plan is at 7.02% - the Fund has lost .5% of return with the compression of fixed 
income and core real estate. The 7.5% target is a little out of reach at this point unless we make 
adjustments to the allocation by increasing private equity. Private equity if another area where we can 
achieve higher returns, but this is also the most illiquid category. Trustee Braun stated that the 
Committee spent a great deal of time coming to the conclusion that 10% in private equity was very 
much the limit of what the fund could handle.  
 
Marquette will run some scenarios and options to see what the portfolio looks like to get to 7.5% 
return and can work back from there being sure to keep the 25% required by ordinance. 
 
 

5. Topic: Private Equity Update  
 

Mr. Christenson from Marquette started the discussion with the fourth quarter 2019 report, with a 
reminder it takes more time to receive the valuations for private equity. Performance here is time-
weighted and takes into account cash flows when calculating returns. Private equity determines when 
cash is contributed and when cash is distributed, thus cash flows need to be included. Other asset 
classes don’t have control over cash flows, and thus cash flows re not included. A review shows the 
commitments have been increasing, and also shows the amounts left to be called in each fund, not 
including the 4 new private equity funds committed in the first quarter of 2020. 
  
 

6. Topic: Adjournment 
 

The next Investment Committee meeting is scheduled for Monday, July 13, 2020, from 2:30 to 4:00 
p.m. 
 
Meeting adjourned at 4:07 p.m. 
 
 

 


