
 
Milwaukee County Employees’ Retirement System 

October 10, 2019 Audit Committee Meeting  
MINUTES 

 
 

 
Call to Order 
Audit Committee Chairperson LaValle Morgan called the Audit Committee meeting to order at 1:38 p.m. on 
Thursday, October 10, 2019 in Room 210CA at the Milwaukee County Courthouse, 901 N. 9th Street, Milwaukee, 
WI 53233. 
 
Board Members Present: 
Fernando Aniban 
Linda Bedford 
Laurie Braun 
Michael Harper  
Elena LaMendola 
LaValle Morgan  
Ron Nelson 
 

Others Present: 
Erika Bronikowski 
Timothy Coyne 
Jessica Culotti 
Anne Kearney 
Noukone Keovilaysone 
CJ Pahl 
Rachel Preston 
Teig Whaley-Smith 
Lisa Morris (Funston Advisory Services) 
Randy Miller (Funston Advisory Services) 
 
 

        
1. Topic: Pension Governance 

Mr. Miller provided an update to the trustees on the pension governance project including the overall project 
plan and statuses of the various milestones. The project has continued along two tracks: governance changes 
within the purview of the Pension Board and governance policies that the Plan Sponsor is considering. The 
Pension Board track incudes a proposed new committee structure and board policies that will be presented to 
the Pension Board over the next three months in Pension Board and Audit Committee Meetings with the goal of 
implementing the proposed structure in early 2020.  
 
Mr. Whaley Smith provided an update on the Plan Sponsor’s track of the project. The first major phase of the 
project is to collect input from County stakeholders and establish the direction the Plan Sponsor would like to 
take.  
 
There was further discussion on specific aspects of the Pension Board track, including what specific steps will 
be taken over the next three months to collect Board input and advance the proposed Board Committee 
structure and policies to the full Board for approval.  
 

2. Topic: emPower Boards Digital Platform 
At the request of Committee Chairperson Morgan, this item is being held over to the November Audit 
Committee meeting.  
 

3. Topic: Assumed Rate of Return Change 
Attorney Culotti explained that the Pension Board’s 2017 motion to update the ERS Assumed Rate of Return in 
a stepped down approach means that the scheduled January 2020 update requires an update to Pension 
Board Rule. The Plan’s actuary has been notified of the change and has confirmed that they do not recommend 
a change to other assumptions, such as the mortality table used, at this time. A draft Pension Board Rule will 
be presented to the Pension Board for review and adoption at the October Pension Board meeting.  
 

4. Topic: FY2020 Budget  
Director Coyne explained that the Retirement Plan Services Team is continuing to develop the 2020 budget 
and a final draft will be presented to the Pension Board at the October Pension Board Meeting for their review.  

 
5. Topic: DC48 vs. Milwaukee County Wisconsin Supreme Court Ruling Implementation 

An update on implementation of the Wisconsin Supreme Court’s ruling in the matter of DC48 vs. Milwaukee 
County was provided by Director Coyne. The actuarial analysis by the Plan’s actuary was provided. 



 
Trustee Braun inquired about the impact to the employee population and the risk of a drastic increase in 
retirements as a result of the ruling.  
 
Ms. Bronikowski explained that there has been a slight, steady increase to the rate of retirements and that the 
team has not seen a large increase in interest to retire. This may be because employees affected by the ruling 
would not have been able to plan in advance of the ruling being made and that many affected employees have 
not yet reached retirement eligibility at this time. Director Coyne explained that the Retirement Plan Services 
team is working directly with Human Resources Business Partners to ensure that employee needs can be met 
if there is growing interest in retirement.  
 

6. Topic: Pension Ordinance Amendment Implementation (Legistar File 18-802) 
An update on implementation of the pension ordinance amendment was provided by Director Coyne that 
included a breakdown of the types of responses received from the retirees affected in the initial mailing. Four 
packets were resent because the initial mailings were returned as undeliverable and those retirees’ addresses 
were ultimately confirmed.  
 

7. Topic: ERS/RPS 2019-2020 Strategic Plan Quarterly Update  
Director Coyne provided an update on the Retirement Plan Services team’s Strategic Plan. The current major 
initiative is member education and outreach. The Retirement Plan Services team is celebrating National 
Retirement Security Week October 21st through 25th, 2019, by conducting an educational session for 
employees and staffing a vendor table at various places around Milwaukee County to make the team more 
accessible.  
 
Director Coyne also announced that progress has been made on another branch of the project with a planned 
update to the Retirement Plan Services staff getting an updated phone system. Ms. Bronikowski explained that 
the Retirement Plan Services team currently has incoming helpline calls ring on the phones of a few team 
members and minimal reporting capability or strategic routing of calls. In the first quarter of 2020, Milwaukee 
County’s information systems division plans to install updated phone hardware and install Automatic Call 
Distribution Software (ACD). The ACD software will allow for strategic call routing and will collect data on phone 
calls that will give the team far more tracking and reporting capabilities.  
 
Board Chairperson Harper asked for information on current call rates and on how the team tracks calls now. 
Ms. Bronikowski explained that the team processes around 30 requests a day and the team currently uses a 
Customer Relationship Management tool within the pension administration system in V3 to document 
interactions with members. Board Chairperson Harper requested information on the total number of contacts 
that were documented year to date.  
 

8. Topic: RPS Transition 
Directory Coyne announced that he accepted a position outside of Milwaukee County and his last day would be 
October 11, 2019. Milwaukee County Human Resources is working with the Retirement Plan Services team to 
finalize a transition plan for his responsibilities. He requested that the Board contact Ms. Bronikowski going 
forward.  

 
The Committee voted unanimously to enter into closed session to discuss Agenda items 9 and 10.  Returning to 

open session after discussion, the Committee took no action. 

9. Topic: 2017 VCP Update 
The Committee voted unanimously to enter into closed session to discuss Agenda item 9, 2017 VCP Update. 
Returning to open session after discussion, the Committee took no action. 
 

10. Counsel Update  
The Committee voted unanimously to enter into closed session to discuss Agenda item 10, Counsel Update. 
Returning to open session after discussion, the Committee took no action. 

 
The meeting adjourned at 3:09 p.m. 


