
 
Milwaukee County Employees’ Retirement System 

November 14, 2019 Audit Committee Meeting  
MINUTES 

 
 

 
Call to Order 
Audit Committee Chairperson LaValle Morgan called the Audit Committee meeting to order at 1:33 p.m. on 
Thursday, November 14, 2019 in Room 212B at the Milwaukee County Courthouse, 901 N. 9th Street, Milwaukee, 
WI 53233. 
 
Board Members Present: 
Fernando Aniban 
Linda Bedford 
Laurie Braun 
Michael Harper  
LaValle Morgan  
Ron Nelson 
David Robles 
 

Others Present: 
Erika Bronikowski 
Jessica Culotti 
Anne Kearney 
Noukone Keovilaysone 
Tina Lausier 
Rachel Preston 
Randy Miller (Funston Advisory Services) 
Lisa Morris (Funston Advisory Services) 
Jeffrey Boucek (Segal Marco Advisors) 
Patrick O’Neill by phone (Segal Marco Advisors) 

        
 

1. Topic: Pension Governance 
Trustee Nelson provided an update to the Committee regarding the status of the Pension Board’s governance 
project including the creation of Board and Committee Charters and Policies. He indicated that the Pension 
Board Ad Hoc Committee on Governance had made progress on finalizing all but one Charter and that drafts of 
the Policies would be provided at the November meeting. Additionally, RPS Interim Director Bronikowski has 
been drafting a 2020 Board Meeting calendar to be provided at the November meeting.  
 
Mr. Miller asked Attorneys Culotti and Kearney about progress on the research regarding the Appeals 
Committee Charter and they indicated they are continuing to review and research the draft and will have an 
update at the November Board Meeting.  
 
Mr. Miller asked Trustee Harper for an update on the assignments of trustees to the Committees and Trustee 
Harper stated that he would provide an update at the November Board Meeting.  
 
Trustee Nelson continued to explain the intent of the Charters and Policies is to have a more strategic agenda 
and to use meeting time more efficiently.  
 
The Committee then discussed the proposed Appeals Committee. Trustee Harper asked if any Pension Board 
Rules may need to be repealed to accommodate the new structure. Attorneys Culotti and Kearney explained 
that they were planning to compile a package of Rule amendments and repeals for the Board to review if the 
decision is made to proceed with the transition to the new committee structure. Trustee Harper also inquired as 
to whether staff would be delegated the responsibility of being a fiduciary under the new structure. Attorney 
Culotti confirmed that the appeals committee under the new structure would be comprised of Board members 
and not staff. Regarding the appeal committee under the new structure, Trustee Braun asked whether trustees 
would still have the opportunity to ask staff questions for clarification. Attorney Kearney indicated that research 
was still needed to confirm how the appeals committee would operate and Trustee Nelson stated that the 
committee would not proceed with the charters until Corporation Counsel and Pension Board counsel had the 
opportunity to complete their research.  
 

2. Topic: FY2020 Budget 
Tina Lausier presented the preliminary FY2020 budget. The Committee requested more detailed information 
regarding the expenses for the Vitech V3 system and a breakdown of education costs for RPS staff.  

  



 
3. Topic: DC48 vs. Milwaukee County Wisconsin Supreme Court Ruling Implementation 

An update on implementation of the Wisconsin Supreme Court’s ruling in the matter of DC48 vs. Milwaukee 
County was provided by Interim Director Bronikowski. The processing of the employee population affected by 
the ruling has been completed and the team is working on processing the retiree population affected by the 
ruling. Roughly 70 retirees were sent notice that they may opt to have their benefits recalculated under the Rule 
of 75. RPS has begun receiving responses and requests for recalculations which are being completed. The 
process is that an eligible retiree would receive notice, request a recalculation, receive the recalculation, and 
then choose to accept the recalculation or continue receiving their current benefit. For those that elect to accept 
the recalculation, RPS plans to update their payment amounts in early 2020. 
 

 
4. Topic: BackDROP Liability 

Interim Director Bronikowski provided an informal report that was requested at the October Pension Board 
Meeting regarding the ERS liability attributable to future BackDROP elections. The analysis was completed by 
the ERS actuary. If no future BackDROPs are elected the estimated actuarial accrued liability decreases by 
approximately $9.3million.  
 
The Committee requested additional information regarding the actual number of remaining employees eligible 
for the BackDROP benefit. Interim Director Bronikowski will request that information from the ERS actuary. 
 

5. Topic: Asset Liability Modeling Study  
This item was taken out of order after item 1 because a presenter from Segal Marco Advisors was scheduled to 
call into the meeting at 2:00 to assist with the presentation. Trustee Harper introduced and thanked the 
presenters who are from a branch of The Segal Group that operate on the investment side and who have 
completed this analysis and presentation for free.  
 
Mr. Boucek and Mr. O’Neill provided a presentation to the Committee on an analysis of the ERS fund’s liquidity 
and liability. The presentation covered information on the ERS cash flows and current levels of liquidity for the 
Committee’s consideration. The analysis was conducted using information from the ERS annual report. 
 
After the presentation, the Committee asked a number of clarifying questions regarding the data used in the 
analysis.  
 

 
The Committee voted unanimously to enter into closed session to discuss Agenda items 6 through 9.  Returning to 

open session after discussion, the Committee took no action. 

6. Topic: 2017 VCP Amendment (2014 VCP was original filing) 
The Committee voted unanimously to enter into closed session to discuss Agenda item 6, 2017 VCP 
Amendment. Returning to open session after discussion, the Committee took no action. 
 

7. Topic: Rule Repeal  
The Committee voted unanimously to enter into closed session to discuss Agenda item 7, Rule Repeal. 
Returning to open session after discussion, the Committee took no action. 
 

8. Topic: Communication to Survivors  
The Committee voted unanimously to enter into closed session to discuss Agenda item 8, Communication to 
Survivors. Returning to open session after discussion, the Committee took no action. 
 

9. Topic: Counsel Update  
The Committee voted unanimously to enter into closed session to discuss Agenda item 9, Counsel Update. 
Returning to open session after discussion, the Committee took no action. 
 

 
The meeting adjourned at 3:25 p.m. 


