
Milwaukee County Employees’ Retirement System (ERS) 
Audit Committee Meeting 

MINUTES 
 
 

Call to Order 
Chairperson Michael Harper called the Audit Committee meeting to order at 1:30 p.m. on Thursday, 
January 10, 2019 in Room 210CA at the Milwaukee County Courthouse, 901 N. 9th Street, 
Milwaukee, WI 53233. 
 
Board Members Present: 
Fernando Aniban 
Laurie Braun 
Michael Harper  
LaValle Morgan  
David Zepecki  
 

Others Present: 
Tim Coyne 
Jessica Culotti 
Anne Kearney 
CJ Pahl 
 
 

        
1. Employee Trustee Election 

Chairperson Harper indicated that the election for an employee Trustee to succeed Aimee Funck 
had concluded. Director Coyne confirmed that Elena LaMendola was the only employee to submit 
a qualifying nomination and will therefore by the new employee Trustee with her term beginning 
on March 1, 2019.   

 
2. ERS/RPS 2019-2020 Strategic Plan 

Director Coyne presented a draft version of the 2019-2020 ERS/RPS Strategic Plan. He stated 
that the final version will be presented to the full Pension Board for approval at the January 
meeting on Wednesday January 23, 2019. Chairperson Harper asked how the remaining items 
from the Baker-Tilly AUP audit would be incorporated into the Strategic Plan. Director Coyne 
replied, stating that ERS/RPS had prepared a memo detailing the status of each of the 
recommendations with the intent being to incorporate the remaining items from the AUP into the 
final version of the Strategic Plan that will be presented to the Pension Board. Vice Chairperson 
Braun commented on the procedure documentation work that Gautam Khurana had been doing 
as a special project that recently concluded. Director Coyne confirmed that continued procedure 
and policy documentation was a Strategic Plan initiative with the objective being to finalize one 
comprehensive fiscal and benefits administration procedure, policy, and workflow document per 
quarter. Mr. Coyne also confirmed that RPS will be reporting on progress towards executing the 
Strategic Plan on a monthly basis.  

 
3. CEM Benchmarking 

Mr. Coyne confirmed that ERS/RPS has begun working to gather the data required to complete 
the 2018 CEM Benchmarking survey with the goal of supplying a complete survey to CEM by the 
March 15, 2019 deadline. He also stated that this will enable CEM to produce a pension 
administration benchmarking report to the Pension Board for 2018 and that CEM will deliver the 
results of the report to the Pension Board once it is complete. 
 

4. Governance Audit Update 
Chairperson Harper provided an update on the governance work being done by Funston Advisory 
Services. He indicated that the Pension Board would be taking up the Phase Two proposal, which 
covers implementation of a new governance model and other organizational improvements, at a 
special session of the Pension Board on January 23, 2019. He also reiterated the commitment to 
improving governance, enhancing collaboration with ERS/RPS, and partnering with the Plan 
Sponsor to resolve the issues identified in the audit. 
 



5. Committee Charters 
Chairperson Harper introduced this item, describing the importance of Charters to achieving a 
desired model of governance and Pension Board effectiveness. Ms. Culotti provided sample 
charters and a sample Pension Board manual for the Trustees to review. Vice Chairperson Braun 
provided additional context on the history of Pension Board Committees and why there are not 
Charters. She indicated that Charters are a useful tool and would help to memorialize the work 
the Committees are already taking. Mr. Aniban agreed and noted the importance of defined 
processes to effective Board governance.  
 

6. Pension Ordinance Amendments 
After Chairperson Harper noted the item, Mr. Coyne updated the Committee, stating that issues 
with the Board of Supervisors’ Pension Study Commission have been resolved and the ordinance 
amendments were on track for the current County Board cycle. Deputy Corporation Counsel 
Kearney provided additional detail on issues that specific County Supervisors had raised. Ms. Pahl 
indicated that the fiscal note for the ordinance was complete.  

 
7. RFI: Asset Liability Model Study 

Chairperson Harper stated that it was important for the Pension Board to consider different 
approaches to managing risk. Engaging a consultant to do asset liability modeling may be an 
effective way to do so. He also stated that there is overlap on these types of matters between 
the Audit and Investment Committees but since this is a governance issue the Audit Committee 
should consider the matter first. He concluded by stating that he would work with Mr. Coyne on 
an RFI for the Pension Board to consider.  
 

The Committee voted unanimously to enter closed session to discuss Agenda items eight and nine.  
Returning to open session after discussion, the Committee took no action. 

8. Topic: Pending/Potential Litigation 
The Committee voted unanimously to enter into closed session to discuss Agenda item 8, 
Pending/Potential Litigation. Returning to open session after discussion, the Committee took no 
action.  
 

9. Topic: Benefit Calculation Errors & Corrections 
The Committee voted unanimously to enter into closed session to discuss Agenda item 9, Benefit 
Calculation Errors & Corrections. Returning to open session after discussion, the Committee took 
no action.  
 

 
The meeting adjourned at 3:03 p.m. 
 
 
 
 
 
 
 
 


