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MINUTES 

 
 

 
 
Call to Order 
Pension Board Secretary Erika Bronikowski called the Actuarial, Audit, and Risk Committee meeting to order at 
9:35 a.m. on Thursday, October 8, 2020. The meeting was held virtually due to Milwaukee County’s and the City of 
Milwaukee’s Stay Safe MKE initiative limiting gatherings in light of the COVID-19 pandemic.  
 
Committee Members Present: 
Fernando Aniban 
Laurie Braun 
Elena LaMendola 
LaValle Morgan 
David Robles 
 
Other Pension Board Members Present: 
Nicole Best 
Himanshu Parikh 

Others Present: 
Erika Bronikowski, Retirement Plan Services 
Jessica Culotti, Reinhart Boerner Van Deuren 
Tina Lausier, Retirement Plan Services 
Rachel Preston, Office of Corporation Counsel 
Judd Taback, Office of Corporation Counsel 
Jeff Boucek, Segal Marco Advisors 
Pat O’Neill, Segal Marco Advisors 
Dave Palmerino, Segal Marco Advisors 
Kim Nicholl, Segal Marco Advisors 
Doug Borths, Levi and Korsinky, LLP 
Ed Korsinsky, Levi and Korsinky, LLP 
Juan Pablo Villatoro, Levi and Korsinky, LLP 
 

        
 

1. Topic: Asset Liability Study 
Mr. Boucek explained that last fall Segal Marco Advisors did a liquidity analysis of ERS. This analysis was 
updated alongside the asset liability study.  
 
Mr. O’Neill presented the results of the updated liquidity analysis. The analysis presented last fall and again at 
the June 2020 Audit Committee meeting was conducted using portfolio data as of July 1, 2019. The current 
study was completed with data as of August 31, 2020. The liquidity study presents another dimension of 
diversification for the Pension Board to consider and allows the Board to see how the liquid and illiquid portions 
of the portfolio change over time.  
 
The liquidity study incorporates a cash flow analysis where the net cash flow of the fund is reviewed, 
incorporating contributions, benefit payments, and administrative costs both historically and projected into the 
future. The net cash flows have been subtracting about 8% per year from the fund. The net cash outflows are 
projected to improve to about 6% per year. 
 
The assets of the ERS Fund (“Fund”) are categorized into tiers based on their level of liquidity, producing a 
liquidity matrix. The tiers are distinguished by how long funds are locked up, ranging from daily access to funds 
to those that are locked up for seven or more years. About 57% of the Fund is held in cash, equity, and fixed 
income which are rated as Tier 1 liquidity and are available daily. Roughly 30% of the Fund is in Tier 6 and is 
locked up for seven or more years.  
 
The Fund’s cash flow needs include issuing benefit payments, rebalancing the portfolio, and capital calls for 
Private Equity. The cash flow needs are compared against when assets become available by tier.  
 
Tiers 4, 5, and 6 constitute the Alternative Investments portion of the portfolio, which are the less liquid assets. 
To illustrate the effect of liquidity on rebalancing, two sets of scenarios were reviewed, one assuming no asset 
growth and one assuming 7.5% return. These scenarios also assume all cash flows are made out of the liquid 
part of the Fund and ultimately show that when taking money out of the liquid portion of the Fund, a higher 
percentage would be left in the illiquid portion and it will become tougher to rebalance over time. This illustration 
does not factor in any distribution from private assets.  

 



Mr. Boucek introduced the Asset Liability presentation.  
 

Mr. Palmerino explained that an Asset Liability study can provide a way to quantify asset return and risk. It 
provides a distribution of outcomes for key asset-liability variables so that expected outcomes and 
possible worst-case outcomes can be highlighted and quantified. It provides a summary of how those outcome 
distributions may change if the asset allocation is altered.  
 
After reviewing the current portfolio, deterministic (single scenario) and stochastic (multiple scenario) 
projections were discussed. The results of the study were then reviewed, including stochastic projections on the 
market value of assets, funded percentage, annual contributions, present value of contributions, economic cost, 
and net cash outflow.  
 
Alternative portfolios were then reviewed including stochastic projections for the five alternative scenarios 
presented. The scenarios include varying allocations to equity, fixed income, and alternative investments and 
also included estimated expected returns. If the Pension Board were interested in adopting any of the proposed 
allocation scenarios, Segal Marco Advisors could help build out the portfolio.  
 

2. Topic: Election of Actuarial, Audit, and Risk Committee Chairperson 
Per the MCERS Actuarial, Audit, and Risk Committee Charter, Attorney Culotti asked for nominations for 
Chairperson of the Actuarial, Audit, and Risk Committee. Trustee Robles nominated Trustee Aniban, seconded 
by Trustee Braun. By a vote of five to zero, Trustee Aniban was elected as the Chairperson. 
 
 

3. Topic: Committee Structure Overview 
Ms. Bronikowski explained that the Actuarial, Audit, and Risk Committee includes Trustees Braun, LaMendola, 
Morgan, Aniban, and Robles. The Committee terms are for two years, so new Committee assignments will be 
made in early 2022. The Committee Chair will be elected annually, at the first Committee meeting each year 
and the Committee will meet at least four times per year. Per the Committee Charter, the Actuarial, Audit, and 
Risk Committee will assist the Board in the assessment of internal controls, risk assessment, audit process and 
procedures, actuarial processes and procedures, and compliance. The Committee’s specific tasks include 
overseeing the annual audit and valuation, conducting a biannual review of internal audits, and conducting an 
annual review of compliance with the Pension Board’s Continuing Education Policy. 
 
The Actuarial, Audit, and Risk Committee Liaison is the Senior Compliance and Research Analyst which is 
currently vacant so the Retirement Plan Services Director will fill in until that position is filled.  
 
Trustee Braun requested confirmation that reports are being shared with the Plan Sponsor in accordance with 
the Actuarial, Audit, and Risk Committee Charter Section F(7).  
 
Ms. Bronikowski confirmed that the Annual Report is shared with the Plan Sponsor each year through 
presentation to the County Board and that other reports are shared through the distribution of open session 
meeting materials to team members in the Comptroller’s Office and the Department of Administrative Services.  

 
4. Topic: Chairperson’s Report 

Trustee Aniban thanked the committee for the nomination. He stated he did not have any prepared comments 
for the meeting.  
 

5. Topic: Litigation Monitoring and Global Securities Recovery Service 
Mr. Borths explained that he is with the firm Levi and Korsinsky, and they offer securities monitoring and 
fiduciary services. He pointed out that as a pension system, the Board has a large amount of securities to 
monitor and that experience and time are needed to monitor class action lawsuits and litigation. Their firm can 
provide those services. 
 
Litigation monitoring aligns with the fiduciary duty to be aware of all aspects of the Investment Portfolio and 
assess overall risk. It also allows fiduciaries to attempt to recover investment losses suffered as a result of 



securities fraud or malfeasance. It can also help the Board to make more productive and informed decisions on 
issues that may arise on the investments held in the Fund.  
 
Mr. Korsinski explained that they are a national firm with decades of experience. Levi and Korsinksy has 
experience in litigation monitoring, there are no out-of-pocket costs, and they offer a proprietary monitoring 
solution.  
 
Mr. Villatoro then performed a demonstration of their proprietary monitoring software, CORE.  The software 
gives the Board access to all of the information on pending litigation that the Levi and Korsinsky team see 
including loss analysis and data analysis, real time loss calculators, and class action lawsuits.  
 
In response to questions from Trustees Aniban and Braun, Mr. Borths explained that there are no out-of-pocket 
costs and their firm is paid during the settlement process when the claim is settled in Court.  
 
Trustee Braun asked if they could provide an example. Mr. Broths explained that without having access to 
ERS’s transactional data from the custodian, they could not provide an example because they could not 
confirm if ERS is affected by any settlements or litigation.  
 
Trustee Braun asked Pension Board Counsel to confirm whether or not the Board would need to issue a 
Request for Proposal to proceed with a procurement like this. Attorneys Culotti and Taback explained that the 
pricing structure would need to be reviewed to determine what procurement process would need to be followed 
and that it would be important for the Board to perform some due diligence before making a decision. 
 
Ms. Bronikowski explained that ERS’s custodian bank already does litigation monitoring, but it may not be as 
robust as what is offered by Levi and Korsinsky. She offered to schedule a presentation from the custodian 
bank at the next Committee meeting to hear what litigation monitoring services they provide.  
 

6. Topic: 2021 RPS Budget Kickoff 
Ms. Bronikowski explained that the 2021 budget was still being developed and was awaiting input from the 
County on budget items that are provided by the County such as salary amounts and rent costs. The 2021 
budget has the same content as prior budgets but has been reorganized to clarify which items are paid directly 
from the tax levy and which are paid from the Fund. She explained that the budget would be updated with the 
input from the County and any trustees and re-circulated to the Committee again in December for approval.  
 
Ms. Lausier confirmed that new accounting methods were implemented by the County last year that move 
some of the administrative expenses, such as RPS employee salaries, to be paid directly from the tax levy and 
not paid by the Fund.  
 
Trustee Braun requested additional information on the budget line items for Joxel.  
 

7. Topic: 2021 Employee Member Election and Pension Board Rule 1020 
Ms. Bronikowski explained that each year, an election is held to fill a vacancy on the Pension Board for an 
employee elected trustee. There are three employee elected trustees with staggered three-year terms and one 
expires each year. Generally, the election process begins in December of each year when nomination forms 
become available to employees. Employees who are interested in running in the election must submit valid 
nomination forms to Retirement Plan Services by the first business day of the next year. Those forms require 
100 signatures of eligible County employees.  
 
Ms. Bronikowski further explained that the signatures are typically collected in person but considering the risks 
of spreading the COVID-19 pandemic, she felt signatures should not be collected in person this year.  An 
alternative to collecting signatures in person is collecting them electronically, and the RPS team has been 
working with the County’s DocuSign administrator to develop an alternative to in-person signature collections.  
 
Ms. Bronikowski provided a copy of the standard nomination forms as well as a revised version that is 
compatible with the DocuSign platform but does not have changes to the content.  
 
Trustee Braun asked how signatures would be collected. Ms. Bronikowski responded that employees who were 
interested in collecting nomination signatures would notify RPS who would generate an electronic document 



that could collect signatures for that prospective candidate. The prospective candidate would then be given a 
link to the electronic document that they could circulate to other County employees to collect their nominating 
signatures.  
 
Trustee Robles requested that communications be made to employees earlier than usual for this election 
because the format is changing.  He also requested that the links to prospective candidates’ electronic 
nomination forms be posted on the RPS intranet site so all employees could access the links. Ms. Bronikowski 
confirmed that RPS would incorporate these suggestions into the election process this fall.  
 

8. Topic: Litigation Report 
The Committee voted unanimously to enter into closed session to discuss Agenda item 8, Litigation Report. 
Returning to open session after discussion, the Committee took no action.  

 
9. Topic: Interest Applied to Corrective Payments 

The Committee voted unanimously to enter into closed session to discuss Agenda item 9, Interest Applied to 
Corrective Payments. Returning to open session after discussion, a motion by Trustee Braun, seconded by 
Trustee Morgan, was made to recommend to the Pension Board that the Pension Board direct Retirement Plan 
Services to use a compounded interest rate of 5% for overpayments that are not part of a Voluntary 
Compliance Program and a compounded interest rate of 7.5% for underpayments that are not part of a 
Voluntary Compliance Program. This recommendation is subject to confirmation that it is not in conflict with any 
other State laws. The motion passed unanimously. 

 
10. Topic: Actuarial Service Contract 

Ms. Bronikowski explained that the contract with Segal Consulting to provide actuarial services will expire at the 
end of 2020. She noted that in accordance with the Procurement Policy, the Board could execute up to two 
one-year extensions to that contract.  Ms. Bronikowski has requested a draft one-year extension from Segal 
Consulting that has not been provided yet.  
 

11. Topic: Adjournment 
The meeting adjourned at 1:45 p.m. 


