
Milwaukee County Employees’ Retirement System (ERS) 
June 18, 2020 Committee Meeting  

MINUTES 

Call to Order 
Audit Committee Chairperson LaValle Morgan called the Audit Committee meeting to order at 1:30 p.m. on 
Thursday, June 18, 2020. The meeting was held virtually due to Milwaukee County’s and the City of Milwaukee’s 
Stay Safe MKE initiative limiting gatherings in light of the COVID-19 pandemic.  

Board Members Present: 
Laurie Braun (left at 2:30) 
Michael Harper 
Elena LaMendola (left at 3:30) 
LaValle Morgan 
Ron Nelson 
Himanshu Parikh 
David Robles 

Others Present: 
Erika Bronikowski 
Jessica Culotti 
Tina Lausier 
Judd Taback 
Rachel Preston 
Wayne Morgan, Baker Tilly 
Darlene Middleman, Baker Tilly 
Paul Frantz, Baker Tilly 
Peter Landers, Global Governance Advisors 
Brady Kelly, Global Governance Advisors 
Jeff Boucek, Segal Marco Advisors 
Pat O’Neill, Segal Marco Advisors 
John Ross, Segal Marco Advisors 

1. Topic: Review of Annual Financial Audit Results
Mr. Morgan and Ms. Middleman explained the Financial Audit process and confirmed there were no significant
difficulties or disagreements with management for financial reporting this year. The financial audit process
began in December 2019 and the logistics of the process were affected by the COVID-19 pandemic, but the
scope was not changed. The discussion covered the required communications letter, the audit findings, and the
audit opinion.

Mr. Frantz addressed the required communications letter which is intended to express an opinion on the 
retirement system’s financial statements. The required communications letter is prepared by assessing whether 
there is reasonable assurance that the financial statements are not materially misstated.  

Ms. Middleman presented the audit findings and noted that there were no material issues or misstatements 
discovered during the audit. A number of immaterial deficiencies were discussed including delayed reporting 
from three investment managers, two participants whose files were missing copies of enrollment forms, and 
three members whose Post Retirement Increases appear to be incorrect. These deficiencies will be addressed 
in the management response letter issued by Retirement Plan Services.  

Mr. Morgan covered the audit opinion and explained that this is a clean audit, the management team was 
responsive and transparent during the audit process, and there were no material issues discovered.  

Mr. Morgan and Ms. Middleman responded to several questions asked by Committee members. The 
Committee reviewed drafts of the Annual Report, Audit Opinion, Independent Auditor’s Report, and Comments 
on Internal Control and Related Accounting Matters. 

2. Topic: Review of Annual Report Draft
Ms. Lausier presented a draft of the Annual Report which will be finalized for the June Monthly Pension Board
Meeting. The report incorporates the audited financial statements and annual valuation. Some updates to the
valuation were made to reconcile excess contributions that were made by the employer in 2019. The remaining
items to be updated include incorporating the Auditor Letter, collecting Attorney letters, and revising the data
from the valuation report.
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3. Topic: Board Effectiveness Assessment Survey and Empower Boards Platform  
Messrs. Kelly and Landers presented information to the trustees on the Board Effectiveness Assessment and 
Empower Boards Platform offered by Global Governance Advisors. Mr. Kelly explained the importance of good 
Board governance and that bad governance can impact the investment performance and administrative costs 
of the fund.  
 
Mr. Kelly explained that Board Effectiveness Assessments are a starting point for boards to look proactively at 
how they’re overseeing their fund and governing. Generally, the process begins with an educational session for 
trustees on governance, followed by a review of the Plan’s governing documents, interviews, surveying, and 
the production of a report with recommendations. The survey covers things like risk management, board 
independence, role clarification, board relationships, and the effectiveness of meetings and meeting materials.  
 
Trustee Robles asked whether the timing of this assessment was appropriate considering the recent 
governance project that has not been fully implemented.  
 
Mr. Kelly pointed out that the assessment could be tailored to the ERS’s specific situation and confirmed that 
the assessment could be used to evaluate the changes that are being implemented.  
 
Mr. Landers confirmed that the timeline could also be tailored and could extend beyond four months to align 
with our needs. Also, the Empower Boards Platform could be implemented outside of the Board Effectiveness 
Assessment if the Board would like to proceed in that direction. 
 

4. Topic: Asset Liability Model Study 
Mr. Boucek presented the item and explained that more funds are going into the private markets to get higher 
return and this may not take into account other issues like liquidity. Trustees should develop an understanding 
of how much illiquidity can be taken on by the fund, and then he would recommend completing an asset liability 
study. 
 
Mr. O’Neill provided a presentation to the Committee on an analysis of the ERS fund’s liquidity and cash flow 
needs over the next 10 years. The presentation covered information on the ERS cash flows and current levels 
of liquidity for the Committee’s consideration. The analysis was conducted using information from the January 
2019 ERS annual report. 
 
Mr. Ross presented information on an asset liability model study. He addressed the objectives, process, and 
outcomes of asset liability modelling. In a plan like ERS with a lot of cash flow needs, it is important to have a 
good understanding of how market volatility affects cash flow. He outlined two major objectives for the asset 
liability model study which include identifying the Plan status/liability profile and the Plan’s institutional 
circumstances. The process for conducting an asset liability model study begins with a review of the most 
recent valuation and collecting data to look at the entire liability of Plan. The assets of the Plan are also 
reviewed and the Board or a designated Committee provides input on what asset classes should be included in 
the analysis. The expected outcome is a report of what the changes in liquidity needs are and what the effects 
of changing asset classes/allocations could be. Segal Marco Advisors will then run a model that simulates 
2,000 different “interest rate environments” each year and provide a summary of potential asset and liability 
outcomes based on their proprietary model. These outcomes may be used to inform future investment 
allocation decisions.   
 
A representative from Marquette Associates joined the meeting to follow up on any questions trustees had 
following the June Investment Committee Meeting. Marquette Associates presented a proposal at the June 
Investment Committee Meeting to conduct an asset liability modeling study.  
 

5. Topic: Review of Procurement Policy 
Ms. Bronikowski explained that the draft procurement policy had been discussed at the May Audit Committee 
Meeting and input from trustees had been incorporated into the document.  
 
Trustee Robles recommended that the policy be presented to the full Board for adoption at the June Pension 
Board Meeting.  

  



 
6. Topic: Contribution Refunds 

The Committee voted unanimously to enter into closed session to discuss Agenda item 6, Contribution 
Refunds. Returning to open session after discussion, the Committee took no action. 

 
7. Topic: 2014 Supplemental VCP Status Update  

The Committee voted unanimously to enter into closed session to discuss Agenda item 7, 2014 Supplemental 
VCP Status Update. Returning to open session after discussion, the Committee took no action. 

 
8. Topic: Litigation Update  

The Committee voted unanimously to enter into closed session to discuss Agenda item 8, Litigation Update. 
Returning to open session after discussion, the Committee took no action. 
 

9. Topic: Adjournment 
The meeting adjourned at 4:30 p.m. 


