
Milwaukee County Employees’ Retirement System (ERS) 
February 13, 2020 Committee Meeting  

MINUTES 

Call to Order 
Pension Board Chairperson Michael Harper called the Audit Committee meeting to order at 1:43 p.m. on Thursday, 
February 13, 2020 in Room 212B at the Milwaukee County Courthouse, 901 N. 9th Street, Milwaukee, WI 53233. 

Board Members Present: 
Fernando Aniban 
Linda Bedford 
Michael Harper  
LaValle Morgan (arrived at 2:15) 

Others Present: 
Erika Bronikowski 
Jessica Culotti 
Judd Taback 
Rachel Preston 

1. Topic: Pension Governance: Committee Assignments and Timeline
Chairperson Harper explained that discussions regarding committee assignments with trustees are underway
and that he will present those assignments at the February Pension Board meeting. Once the assignments are
made, the next step is to determine the Board’s meeting schedule for the remainder of 2020.

2. Topic: ERS/RPS 2019-2020 Strategic Plan
Ms. Bronikowski presented an updated version of the 2019-2020 RPS Strategic Plan that included statuses of
the goals and initiatives listed in the Strategic Plan. She highlighted some additional goals that were added for
2020 including: incorporating tracking spreadsheets into the V3 pension system for better work assignment;
completing three external procedures for Milwaukee County’s Administrative Manual of Operating Procedures
(pension contribution withdrawals, the active retirement process, and disability retirement process); enhancing
reporting to the Investment Committee with Northern Trust’s reporting capabilities; implementing Automatic Call
Distribution software, enhancing communication to employees on pension contribution withdrawals, and
improving employee engagement through new workspace installation and the creation of promotional
opportunities.

Chairperson Harper requested additional information on a pension administration system upgrade so that, if the 
Board so chooses, a pension system upgrade could be incorporated into the Strategic Plan. Ms. Bronikowski 
confirmed that information on a pension administration system upgrade would be provided to the Committee 
next month.  

Ms. Bronikowski explained that the team will continue to conduct biannual strategic planning and in late 2020, 
the team will develop the next two-year strategic plan. Quarterly updates will continue to be provided at Audit 
Committee.  

3. Topic: Annual Pension Board Meeting
Ms. Bronikowski noted that the Zoofari Conference Center is available for an event on April 22, 2020 if the
Pension Board would like the Annual Meeting to be held there. The Zoofari Conference Center can hold over
two hundred attendees, has free parking, is inexpensive, and has worked with RPS for large scale events in the
past. The Committee agreed that a location should be selected as soon as possible so notice can be provided
in upcoming retiree newsletters. Ms. Bronikowski will proceed with booking the Zoofari Conference Center for
the Annual Pension Board Meeting.

4. Topic: Position Requests
Ms. Bronikowski announced that she would be requesting some personnel changes from the County Board in
the March cycle. Currently, there is a vacant Communications Specialist position that she is requesting to
convert to a Retirement Analyst. The analyst is at a lower pay grade than the Communications Specialist so it
will be a savings to the County. There are two positions that she will be requesting to create: a Retirement
Systems Developer and a Retirement Systems Compliance and Research Analyst. Both of these roles will
provide support to the Retirement Information Systems and Technology Manager. These two are being
requested now in anticipation of a potential pension administration system update.

Item    6



 
Chairperson Harper requested that RPS begin researching the role and cost of creating an internal or external 
role similar to a Chief Investment Officer, as was recommended by Funston in the recent Governance Project. 
 

5. Topic: Board Effectiveness Assessment 
Chairperson Harper presented information on a Board Effectiveness Assessment in alignment with the 
Governance Project implementation. This would be used to identify gaps and needs in trustee education. The 
proposal received from Global Governance Advisors was reviewed and the Committee agreed that the decision 
to accept the proposal would be considered at the February Board meeting.  
 

6. Topic: Contribution Refunds  
The Committee voted unanimously to enter into closed session to discuss Agenda item 6, Contribution 
Refunds. Returning to open session after discussion, the Committee took no action. 
 

7. Topic: Ordinance and Rule Changes  
The Committee voted unanimously to enter into closed session to discuss Agenda item 7, Ordinance and Rule 
Changes. Returning to open session after discussion, the Committee took no action. 
 

8. Topic: 2014 Supplemental VCP Status Update  
The Committee voted unanimously to enter into closed session to discuss Agenda item 8, 2014 Supplemental 
VCP Status Update. Returning to open session after discussion, the Committee took no action. 
 

9. Topic: Counsel Update  
The Committee voted unanimously to enter into closed session to discuss Agenda item 9, Counsel Update. 
Returning to open session after discussion, the Committee took no action. 
 

 
The meeting adjourned at 3:00 p.m. 


