
Milwaukee County Employees’ Retirement System (ERS) 
December 5, 2019 Audit Committee Meeting  

MINUTES 

Call to Order 
Audit Committee Chairperson LaValle Morgan called the Audit Committee meeting to order at 1:36 p.m. on 
Thursday, December 5, 2019 in Room 203-P at the Milwaukee County Courthouse, 901 N. 9th Street, Milwaukee, 
WI 53233. 

Board Members Present: 
Linda Bedford 
Laurie Braun 
Michael Harper  
LaValle Morgan  
David Robles 

Others Present: 
Erika Bronikowski 
Jessica Culotti 
Anne Kearney (Arrived at 3:00) 
Noukone Keovilaysone 
Rachel Preston 
Randy Miller (Funston Advisory Services) 
Lisa Morris (Funston Advisory Services) 
Darlene Middleman (Baker Tilly) 
Wayne Morgan (Baker Tilly) 
Paul Frantz (Baker Tilly) 
Megan Rogers 
Kenneth Anderson (Aon Risk Services Central, Inc.) 
Dick Stackpool (Aon Risk Services Central, Inc.) 

1. Topic: Pension Governance
Mr. Miller provided an update to the Committee regarding the status of the Pension Board’s governance project
including the creation of Board and Committee Charters and Policies. He indicated that the Pension Board Ad
Hoc Committee on Governance had made available to trustees copies of all draft charters and policies, with the
exception of the Appeals Committee Charter and Procurement Policy. The planned timeline for Charter and
Policy approval is that Charters and Policies will be reviewed for adoption in December.

Attorney Culotti provided an update on the status of the Appeals Committee Charter and explained that 
additional research was being conducted after questions were received from trustees at the November Board 
Meeting.  

Ms. Bronikowski provided an update on the status of the Procurement Policy. The RPS team has been working 
with Milwaukee County’s procurement division as well as Corporation Counsel's Office to determine whether 
the County’s procurement policies apply to the Pension Board in light of their specialized needs and fiduciary 
responsibility. Mr. Miller indicated that Funston’s team has compiled a draft of a procurement policy that 
adheres to best practices. Mr. Bronikowski stated that that version of the procurement policy would be reviewed 
by the Procurement Division and counsel prior to circulating to the Pension Board.  

2. Topic: Baker Tilly – 2019 Financial Statement Audit Preliminary Communications
In open session, Mr. Morgan explained the purpose and process of the annual audit of ERS/OBRA financial
statements. Baker Tilly has contracted with Milwaukee County to conduct an annual audit of the Retirement
Systems’ financial documents. After conducting the audit, a report will be produced in June that evaluates the
systems of internal controls surrounding the production of financial statements. In that report, an opinion will be
rendered as to whether the financial statements reported to Milwaukee County and used in the annual actuarial
valuation are reasonable. Preliminary field work has begun with final field work being concluded in April. Baker
Tilly will return in June to present findings to the Committee.

The Committee voted unanimously to enter into closed session to continue discussing Agenda item 2.  

Returning to open session after discussion, the Committee took no action. 
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3. Topic: Fiduciary Insurance 
Ms. Bronikowski explained that the Board will be requested to make a decision regarding binding fiduciary 
insurance at one of two optional levels. Mr. Stackpool explained the two different levels of deductibles that are 
available, further clarifying that the coverage itself is the same. Ms. Rogers stated that it may be a helpful 
exercise to look at past claims to get an idea of what future claims may be. Mr. Stackpool then explained that in 
his experience ERS has had four to six claims per year on average and that this decision would need to be 
made by January 1, 2020.  
 
Trustee Harper requested additional documentation of the insurance policy including a review of the last three 
years of the number of claims that have been handled by outside counsel.  

 
4. Topic: Contract Review  

Ms. Bronikowski addressed this item by notifying the Committee Members that she would be requesting the 
Board’s approval to execute contract extensions for the Joxel Group LLC – Quality Assurance, Marquette 
Associates, Inc., and Funston Advisory Services LLC. 
 
a) The Joxel Group LLC – Quality Assurance 

Ms. Bronikowski stated that this request will be to extend the services that one of the Co-Development 

resources from the Joxel Group LLC has been providing, including testing and quality assurance. She 

explained that all of the updates that are being made to the pension administration system must be tested 

before they can be moved to production in the system.  

 

Trustee Harper requested additional information regarding the scope of this statement of work for the 

December monthly Pension Board meeting.  

 

b) Marquette Associates, Inc. 

Ms. Bronikowski stated that Marquette Associates, Inc. provides investment consulting services to the Pension 

Board, and the Pension Board’s Investment Committee has considered issuing a Request for Proposal (“RFP”) 

for investment consulting at its recent meetings. The RFP process takes months to complete and will not be 

complete by the time the current contract expires, which is December 31, 2019. She is requesting approval to 

execute a one-year extension to the contract to ensure the Pension Board has investment consulting services 

regardless of whether and when an RFP is issued for those services.  

 

c) Funston Advisory Services LLC  

Ms. Bronikowski explained that the initial timeline for the implementation of the Pension Board’s Committee 
Charters and Policies has been delayed and the contract with Funston Advisory Services LLC will reach its limit 
very soon. Because of that she is requesting authorization to execute a short term contract with Funston 
Advisory Services LLC to extend their services through the completion of the implementation of the Pension 
Board’s Committee Charters and Policies.  
 
Trustee Harper requested additional information regarding the scope of the proposal for the December monthly 
Pension Board meeting. 
 
 

5. Topic: FY2020 Pension Board Budget 
Ms. Bronikowski presented a draft of the 2020 Pension Board Budget for review including additional 
explanatory information that was requested at the November monthly Pension Board meeting regarding the 
costs associated with the Co-Development solution between Vitech and Joxel. Ms. Bronikowski explained 
progress the Joxel team has made on long term projects that improve and enhance the Vitech pension 
administration system.  
 
Trustee Harper requested additional information regarding the pension administration fixes that were previously 
described as outstanding for the December monthly Pension Board meeting. 
 
Trustee Robles requested an explanation of the difference between 2019 and 2020 costs for the Hosting Fees 
for the V3 Pension Administration System for the December monthly Pension Board meeting. 



 
 
Trustee Harper requested additional information regarding the professional development budget item, 
specifically the In-House Training Provided by the International Foundation of Employee Benefit Plans 
(“IFEPB”). Ms Bronikowski explained that in 2019, the entire staff completed at least two parts of a certificate 
series and attended trainings on: Retirement Plan Administration; 401, 403, and 457 Benefits, and Investment 
Basics. This year, she would like the team to complete the Public Sector Benefit Administration training to earn 
a Certificate in Public Sector Benefit Administration. Trustee Harper requested a report of trustee travel, 
expenses, and education for 2017 through 2019 for the December monthly Pension Board meeting. 
 

 
6. Topic: 2020 Continuing Education: CAIA Fundamentals Certificate 

Trustee Harper explained that he is requesting that all trustees and RPS leadership staff participate in the 
Fundamentals of Alternative Investments Certificate Program offered by the Chartered Alternative Investment 
Analyst Association. This certificate program would be offered as part of continuing education opportunities for 
trustees and RPS leadership staff. He requested that this item be discussed by the Pension Board at its 
December meeting.  
 

7. Topic: Counsel Update  
The Committee voted unanimously to enter into closed session to discuss Agenda item 7, Counsel Update. 
Returning to open session after discussion, the Committee took no action. 
 

 
The meeting adjourned at 3:30 p.m. 


