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Accountability of controlled substance lies with crewmember

Receipt of
 controlled substances

OR 
daily shift changes

(or inter-shift changes)

Perform physical inspection of 
controlled substances:
 CS counts 
 Unique OPIQ control# verification
 Integrity of vials, seals, and

storage systems
 Volume discrepancies
 Expired substances

DUAL VERIFICATION OF PHYSICAL
INSPECTION IS MANDATORY

Counts
‘out of balance’ ?

Broken seals?
Volume Discrepancy?

Damaged vials?

CS 
Administered

 to patient

Complete physical search of unit  
     and all storage systems
Run transaction log for OPIQ 
     control #
Run ePCR search for cs 
     administration details
Others per FD policy

Notification (within 24 hrs):
FD EMS Supervisor or Chief
OEM EMS Program Director
Medical Director
Others per FD policy
LOCAL LAW ENFORCEMENT
DEA  

Investigation:
Details of loss discovery
Balanced count history 
Seal/volume integrity findings
Personnel interviews
Results of police investigation
DEA Diversion Update Notification

No

No

Yes

Yes

Yes

No

Any suspicion of 
diversion attempt?

Yes
Follow up:  

FD Conclusion report & remediation 
plan submitted to OEM

No

All CS end with 
administration or 

destruction,
 both physically (barring loss) 

 and electronically

Expired?

Electronic confirmation of 
inspection: 
• Check mandatory inspection 

box, confirming: ‘Controlled
substances have been 
examined for tampering, 
expiration dates, and counts’

  Mandatory
        Change of Possession
  (3 options available in OPIQ)  

  Transfer of CS or
  Pick up of CS or

  Audit CS   .

.No.

Physical Destruction:
Inject remaining liquid contents 
into ‘Cactus’ PharmaLock*
Dispose empty vials into sharps
DUAL VERIFICATION OF 
WASTING CS IS MANDATORY 
*Contact FD Admin when full (or
dept policy) for vendor disposal

Yes

Reverse Distribution: 
As DEA registrant, OEM is responsible for reverse 
     distribution
OEM receives F222 for reverse distribution
     through vendor, submits with expired CS.
OEM completes destruction entry in OPIQ with 

  DEA F22 2 attachment

Notification:
FD EMS Supervisor or Chief
Vials placed into safe until  

  transfer to OEM EMS for  
     reverse distribution
DO NOT DESTROY PER DEA 
REGULATIONS

Documentation:
CS Administered and wasted: 
 Enter OPIQ control # and administration 

details in both ePCR and OPIQ
 Include wastage details in CS administration

entry
CS Loss/Destruction: create incident report in 
   OPIQ detailing destruction purpose
NOTE: CS 100% wasted--record as DESTRUCTION


