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Municipality or Agency User Radios PTT/yr PRPM Plan PTT Plan Delta PRPM Plan PTT Plan Delta PRPM Plan PTT Plan Delta PRPM Plan PTT Plan Delta PRPM Plan PTT Plan Delta
Village of Bayside 35 15                   3,780.00$           0.44$                   (3,779.56)$         5,880.00$         0.69$                  (5,879.31)$          7,140.00$          0.83$                  (7,139.17)$           7,560.00$         0.88$                  (7,559.12)$          7,980.00$         0.93$                  (7,979.07)$         
Village of Brown Deer 57 4,285             6,156.00$            126.80$               (6,029.20)$        9,576.00$          197.24$               (9,378.76)$         11,628.00$         239.51$                (11,388.49)$        12,312.00$          253.60$              (12,058.40)$       12,996.00$        267.69$              (12,728.31)$         
City of Cudahy 103 508,692        11,124.00$            15,053.93$           3,929.93$          17,304.00$        23,417.22$          6,113.22$            21,012.00$         28,435.20$         7,423.20$          22,248.00$        30,107.86$          7,859.86$          23,484.00$       31,780.52$          8,296.52$          
Village of Fox Point 21 -                2,268.00$           -$                    (2,268.00)$        3,528.00$          -$                   (3,528.00)$         4,284.00$         -$                   (4,284.00)$        4,536.00$          -$                   (4,536.00)$        4,788.00$         -$                   (4,788.00)$        
City of Franklin 165 837,314          17,820.00$          24,778.97$          6,958.97$          27,720.00$        38,545.06$         10,825.06$        33,660.00$       46,804.72$         13,144.72$          35,640.00$       49,557.94$         13,917.94$          37,620.00$       52,311.16$            14,691.16$          
City of Glendale 46 4,835             4,968.00$           143.09$               (4,824.91)$          7,728.00$          222.58$              (7,505.42)$         9,384.00$         270.27$               (9,113.73)$           9,936.00$         286.17$               (9,649.83)$         10,488.00$        302.07$              (10,185.93)$        
Village of Greendale 114 464,370        12,312.00$           13,742.28$           1,430.28$           19,152.00$         21,376.89$          2,224.89$          23,256.00$        25,957.65$          2,701.65$           24,624.00$       27,484.57$          2,860.57$          25,992.00$        29,011.49$           3,019.49$           
City of Greenfield 224 -                24,192.00$          -$                    (24,192.00)$       37,632.00$        -$                   (37,632.00)$       45,696.00$       -$                   (45,696.00)$      48,384.00$       -$                   (48,384.00)$      51,072.00$        -$                   (51,072.00)$       
Village of Hales Corners 86 180,240         9,288.00$           5,333.91$             (3,954.09)$         14,448.00$        8,297.20$           (6,150.80)$         17,544.00$        10,075.17$           (7,468.83)$         18,576.00$        10,667.83$          (7,908.17)$          19,608.00$        11,260.48$           (8,347.52)$         
City of Oak Creek 145 973,667         15,660.00$          28,814.11$            13,154.11$            24,360.00$       44,821.95$          20,461.95$         29,580.00$       54,426.66$         24,846.66$        31,320.00$        57,628.23$          26,308.23$        33,060.00$       60,829.79$         27,769.79$        
Village of River Hills 18 -                1,944.00$            -$                    (1,944.00)$         3,024.00$         -$                   (3,024.00)$        3,672.00$          -$                   (3,672.00)$         3,888.00$         -$                   (3,888.00)$        4,104.00$          -$                   (4,104.00)$         
City of St. Francis 69 338,337         7,452.00$            10,012.54$           2,560.54$          11,592.00$         15,575.06$          3,983.06$          14,076.00$        18,912.57$           4,836.57$          14,904.00$        20,025.07$         5,121.07$            15,732.00$         21,137.58$            5,405.58$          
Village of Shorewood 41 -                4,428.00$           -$                    (4,428.00)$        6,888.00$         -$                   (6,888.00)$        8,364.00$         -$                   (8,364.00)$        8,856.00$         -$                   (8,856.00)$        9,348.00$         -$                   (9,348.00)$        
City of South Milwaukee 90 394,244        9,720.00$           11,667.01$            1,947.01$            15,120.00$         18,148.68$          3,028.68$          18,360.00$        22,037.69$         3,677.69$          19,440.00$        23,334.02$          3,894.02$          20,520.00$       24,630.36$         4,110.36$            
City of Wauwatosa 224 901,237         24,192.00$          26,670.67$          2,478.67$          37,632.00$        41,487.70$         3,855.70$          45,696.00$       50,377.93$          4,681.93$           48,384.00$       53,341.33$           4,957.33$           51,072.00$        56,304.74$         5,232.74$           
City of West Allis 425 1,786,003      45,900.00$        52,853.93$          6,953.93$          71,400.00$        82,217.22$          10,817.22$          86,700.00$       99,835.19$          13,135.19$           91,800.00$       105,707.85$        13,907.85$         96,900.00$      111,580.51$           14,680.51$         
City of West Milwaukee 47 284,025        5,076.00$           8,405.26$            3,329.26$           7,896.00$         13,074.84$         5,178.84$           9,588.00$         15,876.60$          6,288.60$          10,152.00$         16,810.51$            6,658.51$           10,716.00$         17,744.43$          7,028.43$          
Village of Whitefish Bay 35 -                3,780.00$           -$                    (3,780.00)$        5,880.00$         -$                   (5,880.00)$        7,140.00$          -$                   (7,140.00)$         7,560.00$         -$                   (7,560.00)$        7,980.00$         -$                   (7,980.00)$        
North Shore Fire/Rescue 120 174,115           12,960.00$          5,152.67$             (7,807.33)$         20,160.00$        8,015.26$            (12,144.74)$         24,480.00$       9,732.81$             (14,747.19)$         25,920.00$       10,305.33$          (15,614.67)$         27,360.00$       10,877.85$          (16,482.15)$         
North Shore Police Departments 253 1,182,178        27,324.00$          34,984.68$         7,660.68$          42,504.00$       54,420.61$         11,916.61$           51,612.00$         66,082.17$          14,470.17$          54,648.00$       69,969.36$         15,321.36$          57,684.00$       73,856.54$          16,172.54$          
Mayfair Mall Security 68 916,263         7,344.00$           27,115.34$            19,771.34$          11,424.00$         42,179.42$          30,755.42$        13,872.00$         51,217.87$            37,345.87$         14,688.00$        54,230.69$         39,542.69$        15,504.00$        57,243.50$          41,739.50$         
MADACC 19 63,194           2,052.00$           1,870.14$             (181.86)$             3,192.00$           2,909.10$           (282.90)$            3,876.00$          3,532.48$            (343.52)$            4,104.00$          3,740.27$            (363.73)$            4,332.00$          3,948.07$           (383.93)$            
North Central HIDTA 70 112,923           7,560.00$           3,341.76$             (4,218.24)$          11,760.00$         5,198.30$            (6,561.70)$          14,280.00$        6,312.22$             (7,967.78)$         15,120.00$         6,683.53$            (8,436.47)$         15,960.00$        7,054.84$           (8,905.16)$         
US Department of Veterans Affairs 26 1,368              2,808.00$           40.48$                (2,767.52)$          4,368.00$         62.96$                (4,305.04)$        5,304.00$         76.45$                 (5,227.55)$          5,616.00$          80.95$                (5,535.05)$         5,928.00$          85.45$                 (5,842.55)$         

System Total 2501 9,127,302     270,108.00$     270,108.00$     0.00$               420,168.00$   420,168.00$   0.00$               510,204.00$   510,204.00$    0.00$               540,216.00$   540,216.00$    0.00$               570,228.00$   570,228.00$    0.00$               

Milwaukee County Agencies User Radios PTT/yr

Total 2413 7,843,323     1,617,771.72$     1,611,980.52$   1,598,371.20$    1,598,371.20$    1,598,371.20$    

PRPM Plan PRPM PlanPRPM Plan PRPM Plan

$ 9.00 user fee, prpm $12.00 user fee, prpm $14.00 user fee, prpm $14.00 user fee, prpm

PRPM Plan

$ 0.00 capital fund, prpm $ 2.00 capital fund, prpm $ 3.00 capital fund, prpm $ 4.00 capital fund, prpm $ 5.00 capital fund, prpm

2021

2017 2018 2019 2020 2021

Comparing fee share by number of radios per municipality/agency (per-radio, per-month or PRPM) fee structure against fee share by usage (push-to-talks per year or PTT)

$ 0.00 capital fund, prpm $ 0.00 capital fund, prpm $ 0.00 capital fund, prpm $ 0.00 capital fund, prpm $ 0.00 capital fund, prpm
$ 55.83 user fee, prpm $ 55.67 user fee, prpm $ 55.20 user fee, prpm $ 55.20 user fee, prpm $ 55.20 user fee, prpm

$14.00 user fee, prpm

2017 2018 2019 2020
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Comparing fee share by number of radios per municipality/agency (per-radio, per-month or PRPM) fee structure against fee share by usage (push-to-talks per year or PTT)

Municipality or Agency User Radios PTT/yr PRPM Plan PTT Plan Delta PRPM Plan PTT Plan Delta PRPM Plan PTT Plan Delta PRPM Plan PTT Plan Delta PRPM Plan PTT Plan Delta
Village of Bayside 35                     15                   3,780.00$           0.44$                   (3,779.56)            5,880.00$         0.69$                  (5,879.31)            7,140.00$          0.83$                  (7,139.17)             7,560.00$         0.88$                  (7,559.12)             7,980.00$          0.93$                  (7,979.07)      
Village of Brown Deer 57                     4,285             6,156.00$            126.80$               (6,029.20)           9,576.00$          197.24$               (9,378.76)           11,628.00$         239.51$                (11,388.49)           12,312.00$          253.60$              (12,058.40)         12,996.00$         267.69$              (12,728.31)      
Village of Fox Point 21                      -                2,268.00$           -$                    (2,268.00)           3,528.00$          -$                   (3,528.00)           4,284.00$         -$                   (4,284.00)          4,536.00$          -$                   (4,536.00)           4,788.00$          -$                   (4,788.00)     
City of Glendale 46                    4,835             4,968.00$           143.09$               (4,824.91)            7,728.00$          222.58$              (7,505.42)           9,384.00$         270.27$               (9,113.73)             9,936.00$         286.17$               (9,649.83)           10,488.00$        302.07$              (10,185.93)     
Village of River Hills 18                     -                1,944.00$            -$                    (1,944.00)           3,024.00$         -$                   (3,024.00)          3,672.00$          -$                   (3,672.00)           3,888.00$         -$                   (3,888.00)          4,104.00$           -$                   (4,104.00)      
Village of Shorewood 41                     -                4,428.00$           -$                    (4,428.00)          6,888.00$         -$                   (6,888.00)          8,364.00$         -$                   (8,364.00)          8,856.00$         -$                   (8,856.00)          9,348.00$          -$                   (9,348.00)     
Village of Whitefish Bay 35                     -                3,780.00$           -$                    (3,780.00)          5,880.00$         -$                   (5,880.00)          7,140.00$          -$                   (7,140.00)           7,560.00$         -$                   (7,560.00)          7,980.00$          -$                   (7,980.00)     
North Shore Fire/Rescue 120                   174,115           12,960.00$          5,152.67$             (7,807.33)           20,160.00$        8,015.26$            (12,144.74)           24,480.00$       9,732.81$             (14,747.19)           25,920.00$       10,305.33$          (15,614.67)           27,360.00$        10,877.85$          (16,482.15)      
North Shore Police Departments 253                   1,182,178        27,324.00$          34,984.68$         7,660.68            42,504.00$       54,420.61$         11,916.61              51,612.00$         66,082.17$          14,470.17            54,648.00$       69,969.36$         15,321.36             57,684.00$        73,856.54$         16,172.54       

System Total 626                 1,365,428     67,608.00$      40,407.67$       (27,200)            105,168.00$    62,856.38$       (42,312)             127,704.00$   76,325.60$       (51,378)              135,216.00$     80,815.34$        (54,401)             142,728.00$    85,305.08$       (57,423)        

Milwaukee County Agencies User Radios PTT/yr

Total 2413 7,843,323     1,617,771.72$     1,611,980.52$   1,598,371.20$    1,598,371.20$    1,598,371.20$   

$ 0.00 capital fund, prpm $ 0.00 capital fund, prpm $ 0.00 capital fund, prpm $ 0.00 capital fund, prpm $ 0.00 capital fund, prpm
PRPM Plan PRPM Plan PRPM Plan PRPM Plan PRPM Plan

$ 5.00 capital fund, prpm

$ 55.87 user fee, prpm $ 55.87 user fee, prpm $ 55.87 user fee, prpm $ 55.87 user fee, prpm $ 55.87 user fee, prpm
2017 2018 2019 2020 2021

2017 2018 2019 2020 2021
$ 9.00 user fee, prpm $12.00 user fee, prpm $14.00 user fee, prpm $14.00 user fee, prpm $14.00 user fee, prpm
$ 0.00 capital fund, prpm $ 2.00 capital fund, prpm $ 3.00 capital fund, prpm $ 4.00 capital fund, prpm
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