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1.4.1 Milwaukee County Organizational Chart

A. MILWAUKEE COUNTY ORGANIZATIONAL CHART
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1.4.2 Primary/Support Matrix

B. PRIMARY / SUPPORT MATRIX

          P = Department primarily responsible during emergency response.

          S = Department which provides support during emergency response.

ESF MATRIX

 

Departments,
Agencies &

Organizations

ESF
1

ESF
1A

ESF
2

ESF
2A

ESF
3

ESF
3A

ESF
3B

ESF
4

ESF
5

ESF
6

ESF
6A

ESF
7

ESF
8

ESF
8A

ESF
8B

ESF
8C

ESF
8D

ESF
9

ESF
10

ESF
11

ESF
12

ESF
13

ESF
14

ESF
14A

ESF
15

211 System                 S         
911

Communications

Center
   S                  S    

Airport, Airfields

(Commercial,

Private)
S                         

Ambulance Services,

Public and Private
S              S       S    

American Red Cross  S    S  S  S S  S    S   S  S S S S
Area Manufacturers

& Commerce
     S                    

ARES / RACES  S S S      S        S    S  S  
Assessor

(Municipal)
     S                 S   

Attending

Emergency Room

Physicians
              S           

Building Department

(Municipal)
                 S     S   

Building

Inspection/Code

Enforcement

(Municipal)

     S    S                

Bus Companies

(Private)
 S             S         S  

Chief Elected

Official(s)
 S                     S   

Civic and

Community

Center(s)
         S                

Civil Air Patrol                  S        

Clergy                 S         

Clinics               S           
Commercial and

Private Sector

Transportation

Companies

S                         

Commercial Print

Media
                        S

Commercial Radio &

Television Stations
                        S

Communication

Centers
  S            S           

Community / Faith

Based Organizations
                S         

Community Based

Organizations
S                       S  

Community

Development

Agency (and/or

Planning and

Zoning) (Municipal)

                    S  S   

Community Leaders                        S  

Contractors (Local)     S                     
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Cooperative

Extension Service

(Local)
                   S      

Correctional

Facilities
S S                      S  

D–MORT/ D­
FIRST

                S         

Debris Management

Contractors
      S                   

Disaster Recovery

Manager
                      S   

Environmental Clean

Up Contractors
                  S       

Faith Based

Organizations
         S              S  

Fire Departments S S S S S S S P  S S S S  S S S P S S  S  S S

Food Producer/

Processors (Local)
                   S      

Funeral Directors/

Associations
                S         

Hartson Funeral

Home and Private

Ambulance

Companies

                
S

        

Home Builders &

Contractor's

Associations
      S                   

Hospitals          S   S    S  S       
Housing Authority

(Municipal)
                      S   

Human Services

(Municipal)28
                      S   

Law Enforcement S S  S  S S S  S S S S  S S S S S S S S S S S
LEPC -

Reporting/Planning/

Exempt Facilities
                  S       

MABAS – Mutual
Aid Box Alarm

System
       S                  

Maritime Vessels,

Emergency Services
S                         

Media: Broadcast &

Print
 S  S                      

Medical College of

Wisconsin
                S         

Medical Helicopter

Services
              S           

Medical Reserve

Corps
                S       S  

Medical Services                   S       
Medical

Transportation

Officer (On Scene)
              S           

Military – National
Guard

              S           

Milwaukee Area

Domestic Animal

Control Commission

(MADACC)

               
S

   S      

Milwaukee County

Board
                      S   

Milwaukee County

Chief Elected

Officials
                   S      

Milwaukee County

Clerk
     S   S           S      

Milwaukee County

Comptroller
        S              S   

Milwaukee County

Corporation

Counsel
 S       S   S           S S  

Milwaukee County

Departments – All
 S S S  S   S   S           S S S

  Milwaukee County Emergency Management   
  633 W. Wisconsin Ave. | Milwaukee, WI 53203  
Printed:  2019/04/01 11:06H Hazard Mitigation Plan  

Page 5



Milwaukee County

Department of

Administrative

Services – Economic

Development

        S              S   

Milwaukee County

Department of

Administrative

Services – Facilities

Management

S S   P P P S S S  S S    S S S   S S S  

Milwaukee County

Dept. of

Administrative

Services – Fiscal

Affairs

     S      S              

Milwaukee County

Department of

Administrative

Services – Human

Resources

           S            S  

Milwaukee County

Department of

Administrative

Services –
Information

Management

Services

  P   S   S S  S           S S  

Milwaukee County

Department of

Administrative

Services –
Procurement

        S              S S  

Milwaukee County

Department of

Administrative

Services – Risk

Management

             S    S     S   

Milwaukee County

Department on

Aging
         S S  S             

Milwaukee County

Department of

Family Care
         S S  S             

Milwaukee County

Department of

Health & Human

Services

 S  S      P P  S S         S   

Milwaukee County

Department of

Health and Human

Services –
Behavioral Health

Division

         S S  S S            

Milwaukee County

Department of

Health & Human

Services –
Disability Services

Division

         S S  S S            

Milwaukee County

Department of

Transportation

(MCDOT)

P S    S S     S      S  S      

Milwaukee County

Director of

Emergency Public

Health

            P   
P

      S   

Milwaukee County

Historical Society
                      S   

Milwaukee County

Medical Examiner
            S  S  P         

Milwaukee County

Office of the

Sheriff
                     P    

Milwaukee County

Office of the Sheriff

– Dive Team
                 S        
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Milwaukee County

Office of 

Emergency

Management

 P S P  S   P S S P  P
S

 
S

S S P P  P P S

Milwaukee County

OEM- Emergency

Medical Services
 S           S  

P
          

Milwaukee County

Office of the

County Executive-

The County

Executive

 S       S S S S           S  S

Milwaukee County

Office of the County

Executive – Public
Information

Officer

 S  S     S              S S P

Milwaukee County

Parks
S     S S   S             S S  

Milwaukee County

Parks – Planning &

Development
      S              S     

Milwaukee County

Treasurer
                   S      

Milwaukee Fire Bell        S                  
Milwaukee Fire

Department

Hazardous Materials

– WI Regional
Response

                  S       

Milwaukee Fire

Department Heavy

Urban Rescue Team

(HURT)

                 S        

Municipalities, All  S  S                      
National Weather

Service
                        S

NGOs and

Community Based

Organization
 S        S  S              

Participating Civic

Associations
          S               

Private Sector Fuel

Suppliers
                    S     

Public Health

(Municipal)
   S   S  S S S S S  S S S  S S S   S S

Public Works

(Municipal)
S    S S S S  S  S S     S S   S S S  

Recovery Task

Force
                      S   

Regional Hazardous

Materials Team
                  P       

Salvation Army          S S             S  

School Districts S         S  S S  S   S       S
Search and Rescue

Units
                 S        

Southeast Wisconsin

Media Security

Reliability Council
                        S

Specialists (As

situation requires.)
 S    S S                   

Tactical Emergency

Medical Services

(TEMS)
                     S    

Tri-County Long

Term Recovery

Committee
                      S   

U.S. Coast

Guard/Auxiliary
                 S        

Utilities  S   S  S S             S  S   

Utilities: Electric     S                S     
Utilities: Natural

Gas
    S                S     

  Milwaukee County Emergency Management   
  633 W. Wisconsin Ave. | Milwaukee, WI 53203  
Printed:  2019/04/01 11:06H Hazard Mitigation Plan  

Page 7



Utilities: Private  S    S S                   

Utilities: Solid
Waste/ Landfill

      S                   

Utilities:

Telecommunications
  S  S                S     

Utilities: Water and

Wastewater
    S  S      S        S     

VOAD                        S  
WI Department of

Health Services
            S             

WI Department of

Trade Agriculture

and Consumer

Protection

                   S      

WI Hospital

Emergency

Preparedness

Program (WHEPP)

              
S  

         

WI Veterinary

Corps/Humane

Society
               S          
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