
 
Meeting Minutes 

Milwaukee County 
Retirement Sustainability Taskforce (RST) 

September 26, 2017, 2:30 PM 
Milwaukee Area Technical College Room M616 

700 W State Street Milwaukee WI 53233 

Members Present: 

Bob Conlin, Margaret Daun, Norm Gedmer, Rep. Evan Goyke, Ralph Hollmon, Rep. Dale Kooyenga, Steve Kreklow, Jodi 
Mapp, Tom Meaux, Kerry Mitchell, Ron Nelson, Supv. David Sartori, Tim Sheehy, Julie Siegel, Greg Smith, Supv. Sheldon 
Wasserman 

Raisa Koltun (For Chris Abele) 

CJ Pahl (For Scott Manske) 

Derek Sherwin (For Waylon Hurlburt) 

Teig Whaley-Smith, Project Manager 

Meeting called to order at: 2:35pm 

Introductions: 

Rob Henken introduces David Draine and Chris McIsaac (Pew Charitable Trusts)  

Item 1 

Presentation by David Draine: National Pension Overview and Milwaukee County Fiscal Assessment 

 Full presentation available at http://county.milwaukee.gov/RST 

Questions/Discussion: 

Q: What is the data source for federal and state TUX? 
A: Trust Universe Comparison Service collects information on state and local 
 
Q: Do states have the same rules about what is acceptable risk? 
A: It’s pretty similar, but varies. Each state sets its own policies. 
 
Q: Are you seeing better performance in endowments or private pensions vs. public? 
A: Universities may be better, not sure what public vs. private pension research shows. 

http://county.milwaukee.gov/RST


 
Q: 79% funded ratio is better than other municipalities, has a lot of fundamental assumptions. Have you normalized 
those or are you taking that at face value? 
A: It has not been normalized. 
 
Q: The city funded ratio is a snapshot, not indicative of the future? 
A: Correct 
 
Q: The historical analysis is not normalized, but dependent on individual states’ or cities’ plans? 
A: Yes, correct. 
 
Q: Do you look at other entities’ ratios of retired to actives? 
A: You’re (Milwaukee County) and outlier on that in terms of your much higher ratio of retired to actives. 
 
Q: The county system is complex (especially compared to state). Streamlining could be good but wouldn’t help with 
costs/funding gap? 
A: Yes, when errors are corrected it doesn’t help because the prediction is given for what should be paid, not what is. 
Also important to note that joining the state program is for employees going forward, but current unfunded liabilities 
are different issues.   
 
Q: Does your analysis assume that the actuary’s recommended contributions are fully funded? 
A: It assumes full contributions 
 
Q: Assumptions based on 3,500 employees, but the number is 4,300? 
A: We’re using the current number of active employees. 4,300 is positions while 3,500 is positions filled. We assume no 
further loss or gain, but traditionally there has been loss. 
 
Q: Regarding deficiencies of return: are we in the ballpark of the gold standard (meaning WRS)? 
A: We don’t have WRS numbers, but looking in Willshire database, Milwaukee County’s numbers are comparable. 
 
Q: These projections are based on 20-30 years and the return, but the market has been doing great lately but not 
realistic to maintain that level. 
A: You’re talking about risk tolerance. Chasing higher yields can mean more risk that can lead to hiccups that are not 
tolerable in a public arena. Balancing expected costs and risks is something for those in the room to discuss. Even if 7.5% 
is the right call, you’ll have high and low periods, and how do you deal with that is something you need to plan for.  
 
Q: If we’re looking at options and one is to funnel new into the state system, how do you sustain the county’s plan? 

A: That’s the question. Possibilities include pension obligation bonds, some other type of funding (Virginia’s tobacco 
money), increased expected contribution, different mix of revenues, or other creative ways. Also need to know if moving 
to the state plan means it is closed (from the IRS standpoint) or if it can be amortized for another 20 years. 
 
Q: Have any state or public entities done what private entities have done? (Freeze) 
A: Some soft freezes (new employees have defined contribution rather than defined benefit). West Virginia, for 
example, had this, but changed it as it didn’t meet best practices. When done well, this has a low number of options 
with low investment fees. In a hard freeze, current employees are transitioned, too. Rhode Island did this. 
 



 
Q: Are there any legal restrictions? 
A: Depends on the state, so there are no blanket rules.  
 
Q: Sounds like move to WRS and free county, is that soft or hard? But may involve some kind of freezes to transfer? 
A: The County has started looking at the WRS option. It is exclusive (meaning we must send over all eligible employees, 
including all employees future years of service) and irreversible (we cannot leave if the markets pick up). 
 
 
Next Steps: Look at overview of all potential plans out there. The task force wants more info on investments and comps. 
We will try to have chief investment officer at next meeting. After that, an overview of the options will be presented, 
which will include a deep dive on WRS. Need input from the group on which other options you want more info on 
(cannot do a deep dive for all). 
 


