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BUDGET PROCESS
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Milwaukee County Departments Submit their Requested Budgets to County Executive

In July, Milwaukee County departments submit their requested budgets to the County Executive. An
accompanying Racial Equity Budget Tool (REBT) shows how fiscal decisions impact all communities.
This REBT supports policymakers in achieving our vision that Milwaukee will be the healthiest county in
Wisconsin by advancing racial equity. On or before August 15, the Administration releases a summary of
these Requested Budgets.

Milwaukee County Executive Presents a Recommended Budget for Next Year

Throughout October, the Finance Committee reviews the Recommended Budget. The Committee
schedules budget briefings where Supervisors and the public learn more about the Recommended
Budget from County officials. Supervisors may offer budget amendments and ask the Finance Committee
to recommend their proposals to the Board. At the end of October or the start of November, the County
Board holds its annual public hearing on the budget. The committee then votes to advance an amended
budget proposal to the full County Board.

Milwaukee County Board's Finance Committee Reviews & Amends Budget

Throughout October, the Finance Committee reviews the Recommended Budget. The Committee
schedules budget briefings where Supervisors and the public learn more about the Recommended
Budget from County officials. Supervisors offer budget amendments and ask the Finance Committee

to recommend their proposals to the Board. The County Board holds a public hearing on the budget at
the end of October or the start of November. Then the Committee votes to advance an amended budget
proposal to the full County Board.

How can Milwaukee County residents engage with these public Budget processes?

Milwaukee County wants to hear from you! When the Board receives the Recommended Budget from
the County Executive, Supervisors hold town halls in their districts during October to hear from residents
about the services they want across our neighborhoods. The Board also holds a public hearing in the
community before Supervisors take a final vote in November on adoption of the County budget.

Milwaukee County Adopts a Budget!

The Board considers amendments and then votes in November to adopt a County budget, which is then
sent to the County Executive. The County Executive has a week to issue vetoes to the budget adopted by
the County Board. Supervisors can vote to sustain or override any budget vetoes. After these final steps,
Milwaukee County has an Adopted Budget for the next calendar year.
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COUNTY CLASSROOM ADVENTURES:
EXPLORING THE BUDGET PROCESS!

"By August 15, we get a sneak peek—
anofficial summary of those
requests. It helps us keep equity at
the center of our budget decisions!"

"Every July, Milwaukee County
departments turn in their
requested budgets to the

County Executive. They even
use our Racial Equity Budget
Tool to show how dollars
impact ALL our communities.”

"What happens next,
Chairwoman?*

| "We also hold a

Public Hearing—
because your voice,
and your family's.

“Ohl My parents : belongs in the
and T love spending = budget!Be sure to
time in our parks.” pu that on your
’ calendar.”

“Next, the Coumg/ Executive gives
us a Recommended Budget. The
Finance Committee holds briefings,
we ask tough questions, and yes—
offer amendmen‘gs to meet YOUR
needs.

.

“In October, your Supervisors host
Town Halls across Milwaukee
County. This is YOUR time to speak
up—what services matter to you
and your family?"

~N—

"In November, the
Board adopts the
budget. If the
Counfy Executive
vetoes something,
we review it and vote
again. Tf's a feam
effort!”
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"We take what we learned back to
the Courthouse. Then, after a lot of
teamwork, and meetings with our
research department, we submit our
final amendments for the next
board meeting.”

“Once the final vote is in,
SHAZAM! We've got a
budget. One that
reflecfs our values, our
priorities, and our

people.”

“"Budget season isn't just for government
folks—we all have a role to play. Come to a
hearing, write your Supervisor, and be
part of shuping a better Milwaukee

ountyl”
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