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INTRODUCTION

The 2002 Adopted Capital Improvements Budget includes 82 separate projects for a total expenditure appropriation
of $104,279,395. Anticipated reimbursement revenue (Federal, State and local grants) totals $33,796,891, resulting
in net County financing of$70,482,504.

Appropriations for 69 corporate purpose (non-Airport) projects total $70,577,665, with offsetting reimbursement
revenues of $24,359,391. The resulting net County financing of $46,218,274 is to be fmanced by $40,783,083 in
general obligation corporate purpose bonds, $1,806,000 in passenger facility charges (pFC) revenue, $50,695 in
CODStruCtiOD fund investment earnings, $2,672,070 in sales tax revenues, $350,000 in Potawatomi revenue and
$556,426 in revenue related to billboard leasing at the Zoological Gardens.

Budgeted expenditure appropriations for 2002 Airport capital improvements total $33,701,730. Airport
reimbursement revenue of $9,437,500 results in net County financing of $24,264,230 which is fmanced by reveDue
derived from passenger facility charges (PFC) totaling $23,448,500 and $815,730 from the Airport capital
improvement reserve. Airport bonds will DOt be required to fmance 2002 projects.

Since 1982, all Airport improvement costs DOt reimbursed by State or Federal agencies have been debt financed
using general obligation bonds, pay-as-you-go PFC revenues or revenues from the Airport capital improvement
reserve. Airlines housed in General Mitchell Intemational Airport (GMIA) have agreed to pay all accrned principal
and interest payments on debt issued on behalf of the Airport. Debt issued for the Airport from 1982 to 1984 is
being repaid by the Airlines in accordance with a 25-year repayment schedule outlined in the Airline lease
agreement, BODds issued after 1984 are repaid by the Airlines over the actual term of the issue. Airport bonds
issued after 1985 are classified as private activity bonds. These bonds remain tax exempt, but income eamed from
these bonds may be subject to the Alternative Minimum Tax for some taxpayers. The COUDty began issuing General
Airport Revenue BODds (GARBs) in 2000 to fmance the GMIA parking facility. All debt service payments for the
revenue bonds will be the responsibility of the Airlines using GMIA.

Comparison to 2001 Adopted Budget
The 2001 Adopted Capital Improvements Budget included 88 separate projects for a total expenditure appropriation
of$116,179,409. Anticipated reimbursement revenue (Federal, State and local grants) totaled $40,152,509 resulting
in net County fmancing of $76,026,900. Appropriations for 72 corporate purpose (non-airport) projects totaled
$78,365,759 with offsetting reimbursement revenues of $27,033,634. The resulting net COUDty fmancing of
$51,332,125 was financed by $40,891,525 in general obligation corporate purpose bonds, $879,000 in power plant
revenues, $1,848,600 in passenger facility charges (PFC) revenue, $27,800 in construction fund investment
earnings, $1,110,200 in sales tax revenues, $1,500,000 in Federal revenue from the U.S. Marshals Service
agreement, $4,000,000 in 2000 bond proceeds from the CMC (Amtrak) Train Depot Renovation project, $875,000
in Potawatomi revenue and $200,000 in Economic Development land sales revenue. .

2002 Adopted Expenditure Appropriations by Function
The largest 2002 expenditure category is for Transportation and Public Works-related departments, Budgeted
appropriations total $63,358,590. This amount represents approximately 61 percent of the total 2002 Capital
Improvements Budget. Major Transportation and Public Works projects include WA038 - GMIA "C" Concourse
Gate Taxiway Expansion ($8,740,000), WA308 - GMIA Phase I Mitigation ($6,250,000), WH222 - NHS -Good
Hope Road/N. Port Washington Road ($2,254,200) and WTOIO - Bus Replacement Program - Neoplan & Gillig
($15,800,000). Fifty-one percent of the cost of Transportation and Public Works projects is offset with
reimbursement revenues. In comparison to the 2002 budget overall, the reimbursement revenues budgeted for this
category represent $32,524,260 or 96 percent of the $33,796,891 total budgeted in reimbursement revenue for 2002.

The functional area receiving the next largest appropriation is Parks, Recreation and Culture. Budgeted
appropriations total $17,075,543. This amount represents 16 percent of the total capital budget. Major projects
include WP513 - McKinley Marina Redevelopment ($3,676,250), WP411 - Parks Infrastructure Improvements
($2,000,000), WP015 - Washington Park Redevelopment ($1,418,000), WZ003 - Zoo Animal Hospital
($2,000,000) and WZ585 - Zoo Infrastructure Improvements ($1,611,120).
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Budgeted appropnanons for General Government departments total $15,281,902. This amount represents 15
percent of the total capital budget. Major appropriations include WJOl5 - House of Correction Industries Building
($750,000), W0858 - Fleet Equipment Acquisition ($4,794,349), W0878 - Sheriff's Training Academy
($3,500,000), and W0030 - Countywide Access Road Improvement Program ($907,595).

Capital appropriations for Health and Human Services departments total $3,563,360. This amount represents 3
percent of the total capital budget. The most significant projects budgeted for this functional area are WG007 ­
Plank Road School Complex - Demolition ($885,000) and WS005 - 12th and Vliet Street Building Renovation
($1,534,000).

The final category is the capital reduction category that restores the $5 million in general obligation bond financing
that was delayed until 2002.

MAJOR 2002 CAPITAL IMPROVEMENT ISSUES

Impact of County Property Tax Rate Limit
Approval of a property tax rate limit for Wisconsin counties has resulted in limits for both operating and debt service
purposes. The rate limit is based on the 1992 levy rate adopted for the 1993 budget. The operating levy rate may
only be increased ifprogram or service responsibilities are transferred from one governmental unit to another or ifa
rate increase is approved by public referendum.

The conditions under which the debt service rate may be increased include: approval of issuance of debt at a
referendum, adoption of a resolution by the County Board of Supervisors which sets forth its "reasonable
expectation" that the issuance of the debt will not result in an increase in the tax rate, actual authorization of the debt
prior to the August 12, 1993 effective date of the rate limit, issuance of debt for regional projects as described in
Section 67.05(7)(f), Wisconsin Statutes, issuance of debt to refund outstanding municipal obligations or adoption of
a resolution to issue debt which is approved by a 3/4 vote of the members-elect of the County Board.

The rate limit also prohibits borrowing for "operating expenses.n The statute defines operating expenses as "wages,
salaries, fringe benefits, materials, supplies, contractual services, equipment with a useful life of less than one year
and other costs specified by the department of revenue by rule." Because many expensed or non-capitalized projects
are considered to have a useful life of less than one year, debt obligations may not be used to finance these projects.
The 2002 Capital Improvements Budget does contain some expensed projects (non-capitalized). These projects are
financed with sales tax revenue, revenue related to billboard leasing at the Zoological Gardens, Potawatomi revenue
or revenue generated from Passenger Facility Charges (PFCs). The tax rate limit applies to all current County
managed operations including internal service and enterprise operations which are supported by property taxes.
Property tax levy support for these funds is reflected in the general fund.

Department of Public Works (DPW) Staffing/Consnltant Plan
Each project narrative and fiscal sheet has a detailed staffing plan listed. Milwaukee County's General Ordinance
for Professional Services 56.30(4) requires that "[fjor projects managed by the Department of Public Works, the
Department of Public Works is authorized to enter into contractual services or professional services agreements as
may be required for specific capital improvement projects which have been previously approved by County Board
action." Furthermore, "[t]he budget write-up shall contain specific information as to the scope of the project,
professional services required and estimated cost of the professional service work to be performed." Subsequent to
budget adoption, DPW prepares a final staffing plan which is reviewed and approved by the County Board. Any
subsequent changes to the final 2002 staffing plan will be submitted for review and approval to the County Board of
Supervisors.

Appropriations Based on Cash Flow Needs
The 2002 Capital Improvements Budget is based on cash flow requirements for multi-year projects. The capital
improvements budget was developed based on cash flow financing needs due to the establishment of expenditure
targets by the Federal government for tax exempt, debt financed projects. This budgeting practice may result in the
approval of multi-year construction contracts for projects which exceed the budgeted appropriation. In these cases,



subsequent appropriations may be necessary to complete project fmancing. In several instances, recommendations
for 2002 will result in contractual obligatioos for 2003 or subsequent years to complete project financing.

PFC Revenues
During 1995, General Mitchell International Airport received authorization to charge a $3 per person Passeoger
Facility Charge (PFC). The 2002 Capital Improvement Budget reflects $25,188,500 in pay-as-you-go PFC
revenues. The Airport Capital Improvement Budget reflects $23,448,500 in PFC revenues. In addition, PFC
revenues of $1,740,000 are budgeted for 2002 in W0858 - Fleet Equipment Acquisition as an offset to equipment
costs for items being purchased for the Airport.

Federal Expenditure Targets for Tax Exempt Bonds
Begimring with 1990 boud issues, the Federal govemmeut established expeuditure targets for speuding tax-exempt
municipal bond proceeds. Failure to meet these targets subjects the County to rebating all interest earnings on the
issue to the Federal governmeut or paying financial peualties totaling up to 3 percent of the unspent principal
amount for each year the target is unmet If expenditure targets are not met appropriatious for individual projects
will be reduced to pay rebate or penalty amounts. The 2002 corporate purpose issue is anticipated to follow a 24­
mouth expeuditure target:

2002 Corporate Purpose Bonds

6 months
12 months
18 months
24 months

10 percent ofproceeds and actual and expected earnings
45 percent ofproceeds andactualand expected earnings
75 percent ofproceeds and actual and expected eamings
100 percent of proceeds and actual earnings

Five percent of proceeds can be spent after the fmal month to allow for contract retainage. Project bonds are issued
on a reimbursement basis which allows project expenditures to be incurred on January I for projects budgeted as
part of the armual capital improvements budget

Regulations for Reimbursement Bonds
The Internal Revenue Service (IRS) regulates the issuance of "reimbursement bonds" or bonds issued subsequent to
project expenses actually being incurred. Tax-exempt issuers are allowed to pay capital costs out of available cash
in anticipation of issuing long-term bond or note financing if certain conditions are met. The County's current
practice is to issue capital improvement debt in the first quarter of the calendar year. Prior to debt issuance, some
expenditures may have already occurred for new projects. This practice subjects the County to regulations for
reimbursement bonds. The 2002 budget continues the practice of allowing debt fmanced expenditures to occur
before bonds are actually issued. TIns practice helps the County to meet expenditure targets for tax exempt bond
issues. The following declarations are made for the purpose of complying with the regulations on reimbursement
bonds.

1. A surmnary of 2002 capital improvements identifies specific projects and the amount of the expenditure
appropriation to be debt fmanced. As described above, the County intends to reimburse itself for expenditures made
on debt financed projects with the proceeds of the County's 2002 bond issuers), the interest on which is to be
excludable from the gross income of the owners under Section 103 of the Internal Revenue Code of 1986, as
amended.

2. The intent of the County is to use unspent bond proceeds from prior year financings or other cash reserves to
make advance expenditures for 2002 capital improvements. The temporary expenditure of prior year bond proceeds
will be limited to the use category specified when the bonds were originally issued. These proceeds are not
available to finance 2002 capital improvements on a long-term basis because they are allocated to other capital
improvements. The 2002 General Obligation Corporate Purpose Bonds were sold January 17, 2002 and issued on
February 5, 2002.

3. Cash outlays for debt service payments on 2002 bond issues will not be required until 2003. However,
proprietary fund departments budget for accrued interest payments during each calendar year. This expense is
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abated in the County's debt service fund. The County's current policy is to dedicate County sales and use tax
revenues for debt service payments. To the extent sales and use tax revenues are not sufficient, general tax revenues
will be used to meet debt service payments.

Capitalized Interest and Construction Fund Earnings Recorded in Capital Projects Fund
The current interest expense on bonds issued for projects which are under construction is referred to as capitalized
interest. Under generally accepted accounting principles (GAAP), the capitalized interest cost for proprietary fund
departments sbould be reflected in the construction fund of the project (capital projects fund). The 2002 Capital
Improvements Budget includes $101,395 in appropriation authority to pay capitalized interest costs for a number of
proprietary fund projects. 10 cases where no capitalized interest is charged to the project, operating interest expense
is included in the departmental operating budget. Operating interest expense is the interest cost for bonds on
projects which are complete or substantially complete and interest costs on equipment acquisition. Ioterest costs on
equipment acquisition are not cbarged to the project construction fund. Capitalized and operating interest expense is
reflected as an abatement to the debt service fund expenditure budget to avoid double counting this expenditure. Net
capitalized interest costs will be reduced by construction fund earnings on unspent bond proceeds. The 2002 budget
anticipates $50,695 in investment earuiogs on 2002 bonds. These earnings are recorded directly in the capital
projects fund as another source of project financing. The capital improvement budget narrative and fiscal sheet
completed for each project reflects the impact of directly recording both capitalized interest expeuse and
construction fund earnings on project costs.

Requirements for Cash Financing for 2002 Capital Improvements
Beginning with the 1995 capital budget, the County established cash financing goals to be implemented over a
seven-year period. This policy served to increase minimum cash financing by 2.0 percent annually. For 2002, the
pay-as-you-go casb financing goal must be at least 20 percent of net County financed project costs. Net County
fmancing included in the 2002 budget totals $70,482,504, including the Airport. Therefore, cash needed to meet the
20 percent financing goal is calculated at $14,096,501. Actual cash budgeted is $29,699,421 or 42.14 percent of net
County financing which fulfills the 20 percent goal. This cash amount includes $881,730 in revenue from the
Airport capital improvement reserve and $25,188,500 in passenger facility charges (PFCs) revenues. The balance of
the cash fmancing is provided from revenue related to billboard leasing at the Zoological Gardens, sales tax
revenues, investment earnings and Potawatomi revenue.

Excluding Airport projects, net County financing totals $46,218,274 of which $5,435,191 is cash or 11.76 percent of
net County financing.

Adopted Financing for 2002 Capital Improvements
Budgeted financing for 2002 corporate propose (non-airport) improvements is a combination of Federal, State and
local government reimbursement revenues, general obligation bonds and notes, PFC revenues, revenue related to
billhoard leasing at the Zoological Gardens, sales tax revenues, Potawatomi revenues and investment earnings from
proprietary-funded construction projects. Budgeted debt financing for 2002 corporate propose improvements totals
$40,783,083. The total bond amount includes an appropriation of $5,000,000 to replace bonds that were reduced in
the 2001 Adopted Capital Improvements Budget. Therefore, bond financing for 2002 projects totals $35,783,083.

The budgeted debt financing of $40,783,083 represents approximately 58 percent of the total corporate propose
appropriation of $70,577,665. The remaining 42.2 percent of budgeted corporate propose appropriations is cash
financed or financed from reimbursement revenues. Reimbursement revenues total $24,359,391.

Budgeted debt financing for 2002 will be structured to finance W0201 - IMSD Server Replacement, W0202 ­
Voice and Data Communications, W0858 - Fleet Equipment Acquisition and W0301 - IMSD Technical
Iofrastructure over a four-year period. The balance of 2002 budgeted debt financed projects will be financed over
approximately 15 years.

Although a substantial portion of project costs is financed with long-term debt, only a portion of debt service costs
may be paid from tax revenues. Debt financing for enterprise fund departments, such as the DRS-Behavioral Health
Division and Mass Transit System, may be supported in part by operating revenues. This is in contrast to many
governmental fund improvements which are wholly tax revenue supported. Debt issued for the Airport is backed by
revenues from the Airlines.
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Capital Improvement Plan (2002-2006)
An indication of the County's future capital needs is contained in the Five-Year Adopted Capital Improvements
Budget (2002-2006). The Five-Year Plan is viewed as a "general blueprint for planned future capital expenditures."
This Plan was coustructed based on a general consensus amoog departmeuts ou their capital needs over the next few
years in order to develop a comprehensive capital budget forecast. Although details of the piau are subject to
change, it is a useful capital planoing guideline for the County.

This informatiou contained in the Five-Year Plan is important for structuring debt issues and scheduling major
projects to lessen year to year fluctuations in needed tax revenues. It should be understood, however, that
significant changes are possible in departmental priorities and project schedules aud costs from one year to the next.

Debt Management and Capital Financing Policies
On July 21, 1994, the County Board of Supervisors adopted several debt management and capital financing policies
or goals. These policies included a requirement that the budget include a summary of the impact that borrowing
proposals contained in the budget would have on various measures of debt affordability. As discussed earlier, the
policies also established limitations on capital improvement borrowing by requiring an increase in project pay-as­
you-go cash financing. The requirement for 2002 is that 20 percent of County financed project costs be financed
from cash sources.

Table four found on the next pages of this section contains a summary of selected debt affordability indicators and
provides a comparison of 2002 information withprior year information.
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TABLE 1

MILWAUKEE COUNTY CAPITAL IMPROVEMENT APPROPRIATIONS

1998 Budget (a) 1999 Budget (b) 2000 Budget 2001 Budget (c) 2002 Budget (d)

Appropriation Appropriation Appropriation ApproprIation Aoorooriation
TRANSPORTATION & PUBLIC WORKS

Highways and Bridges $10,896,750 $16,950,000 $20,240,000 $9,901,000 $8,595,900
Mass Transit $3,583,800 $18,760,562 $11,061,000 $17,884,162 $20,590,960
Airports $19,420,700 $20,256,250 $36,628,550 $37,813,650 $33,701,730
Environmental $337,000 $284,000 $1,072,000 $215,000 $470,000
TOTAL $34,238,250 44% $56,250,812 50% $69,001,550 59% $65,813,812 54% $63,358,590 61%

PARKS, RECREATION & CULTURE
Department of Parks $9,220,400 $10,954,765 $12,865,144 $20,980,748 $8,990,173
Stadium $4,000,000 $6,000,000
McKinley Marina $265,000 $150,000 $706,236 $5,755,115 $3,676,250
Museum $723,800 $0 $773,000
Zoo $753,000 $723,600 $2,469,000 $4,250,000 $3,636,120
TOTAL $14,962,200 19% $17,828,365 16% $16,040,380 14% $30,985,863 26% $17,075,543 16%

HEALTH & HUMAN SERVICES- DHS-Behavioral Services $189,700 $1,232,200 $338,800 $389,700 $718,610w
Human Services $1,000,000 $506,000 $950,600 $2,500,000 $1,959,750
DPW County Grounds $700,000 $1,279,444 $4,497,500 $4,761,500 $885,000
TOTAL $1,889,700 2% $3,017,644 3% $5,786,900 5% $7,651,200 6% $3,563,360 3%

GENERAL GOVERNMENT
Courthouse Compiex $884,100 $3,043,284 $1,869,900 $645,100 $819,330
House of Correction $10,810,300 $1,550,000 $1,334,000 $1,046,000 $1,613,000
Other County Agencies $15,750,200 $30,317,064 $23,765,368 $15,037,434 $12,849,572
TOTAL $27,444,600 35% $34,910,348 31% $26,969,268 23% $16,728,534 14% $15,281,902 15%

CAPITAL REDUCTION ($5,000,000) $5,000,000

TOTAL CAPITAL IMPROVEMENTS $78,534,750 $112,007,169 $117,798,098 $116,179,409 $104,279,395

(a) Subsequent 10 budgetadoption, the CountyBoardof Supervisors reducedapproprlallons for new parkingfacllltres at GMIAby$3,341,700, ellmlnated expenditure approprial1ons of $1,500,000
for the Cathedral SquareRenovallonand addedan expenditure approprlaUon of $993,265 for the RedArrow Park Ice Rink.

(b) SUbsequent 10hurigel adopl1on, the CountyBoardof Supervisors increasedappropriallons by $137,067 for the additionof Slate fundedequIpment for WQB61 - Trunk RadioSImulcast
and revisedthe projectscopeand financlng for WOBB1 - War MemorialSea Wall. The modified financing compensates for a State and City of Milwaukee revenueshortfall.The revised
flnanclng calls for the use of $700,000In el<lstlng prclect fundsand $400,000In revenuefromthe State or Ihe Art Museum(In the absenceof Slate funds) for a total budgetof $1.1 millionIn 1999.

(c) The tolal budgeted approprlaUon of $121,179,409 for 2001 has been reduced by $5,000,000 10 $116,179,409. In calculallngeach category's percentage share of the total budqet,however, the
gross amountof 5121,179,409 was used.

(d) The lotal budgeted appropriation of $104,279,395 for 2002 Includes $5,000,000 In espandltures and revenues 10 restorethe reduction of $5,000,000 from2001. In addlllon,subsequent 10 2002 budget
adoption, lhe CountySoardapproved severalapproprlallontransfers,the net effect of whichIncreased the 2002 budgetby $797,506.



TABLE1

ADOrTED 1001CAPITAL IIIIPIlOVEJ\tENT BUDGETANDFlNANCINGSUlIIlIIARV

1i~~a~~.mr~imJ~~~!!l"',~~~

Capll~ll.l~d Iltlmbun~mrnl N~l Counly Sal~Tu tnvesunenr lI11t~dhmroUi I POlalU1D1II1 PFCIR~lern

Pro!~rt Prn!~t' D~5trlnr!on Inltrril M!!J!!I!I IW::!n!!! Flnandne Il~\'~mrrl ~ ~ n~\'enue n~vrnu~ !!ill!!!.!
TIlANSPORTATION ,\ND PUBLICworms
All'J1orll

WA 0"' GMIA· Conmslon MollRencvadcn 7110,730 7110,730 7BO,730

WA 024 GMIA- OmwrdRWHlJ1 EndlJ,lun:{foml~f1l' theBUillBOU5~J 5,000,000 5,000,000 5,000,000

WA OJ4 OMIA_SIa:lrkal Sy!ltm UpWJdr. Alrl1~ld 500,000 437,500 62,500 62,500
WA 035 OMIA- EIC','olnrConlmll UPlll'lld~ 420,000 420,000 420,000

WA 036 GMIA· rarkinllLnl5h~hrt ood5a:urily U]lgr.ld~' 35,000 35,000 35,000

WA 0'" GMIA. ·C" Coneallt!eGalrTulwal' E~pa!l'Jloo B,740,000 B,740,000 8,740,000

WA OJ' OMIA_Mallllghllllll Renovallon 330,000 330,000 330,000

WA 040 OMIA- Tml1l~1 WallT~lmrn15 !I!lS,1I011 9!111,1l00 99S,001l

WA 041 OMIA_"C"COllalllt!tHydranl fn~1 Connmctlrm 3,906,000 3,906,000 3,906,000

WA 042 OMIA_BOIlll0.lle Claimntlllod~1inll' Desllln 1,050,000 1,050,000 I,OSO,OOO

WA 044 OMIA_EnilalltttlSa:unll' POl[ 1,942,000 1,942,000 1,942,000

WA lOB GMIA- Phale I Mll1llolion P,ogrnm 6,250,000 5,625,000 625,1100 625,000

WA 332 GMIA- StbooVChun:h SowldInlldallon 3,750,000 3,37S,000 375,000 375,000

\VA Tolal Airport! S , 33,701,730 s 9,437,500 S 24,264,230 s s s S s 24,264.230

IIlgblUyl & Drldg~

WII 001 TrnffieHazardEUminallon Pruyrnm s -100,000 360,000 40,000 s s s s S -10,000
WlI 0" 2002 BtillgeRqllaatlltl1l Pltlyrnlll -I20,001l 315,000 11l5,1l1l0 IIIS,Ollll
WH 201 COlm.ly TrunkHigbway AtllollPltlyrnm 250,1l00 157,500 92,500 92,SOIl
WII 202 Silllr SrreetVladllet Jtqll~ttll1et11 600,000 snnunc 6011,OOll
WH 203 MajorReluhllhadnu- COIUUy TrunkI-lillhways I,S77,700 I,B1l7,700 70,001l 70,0110
WII 20' Bridge!l.el']acOll1tnl Prulll'llm 2,3S0,OllO I,BSO,1I011 -170,000 -170,000

Wil 2IS TralTIcSillllallmprnvemOlt:l nllCowrlyTnulkIJighll':lyt 50,1l00 50,000 50,000
\V1l ill NHS- WC'i1 GoodHopeRoodRC'illlr~dllll 2,2H200 1,352,520 \I11I,6Bll 9111,6BO

~
WII ill Culvc:rt Rqllattmtlll PltIllram·VorinlllLo...llons Illll,OllO 101l,1l1l0 101l,01l0
WIl no BridgeIlehabilitalhm Prollrnm 294,Ollll 19S,200 9S,BOO 511,II0ll -IB,BlllI

WII TolDIHlghwDys & Urldgu s s B,S95,900 s 6,067,920 s 2,S27,9I1ll s s s 120,000 s s s 2,407,9BO

Mill Trlllull
WT 004 Sthednlc/lhmtlllllnwDp=lo~ E~Hl\ Bnald-l'l~se Il s - , 1,200,000 s 960,000 S 240,0011 s 240,001l
IVT 010 Bus Rqlloctlll~lll Prulll'llll1- Nro:I11~n & Gillill 15,SOO,000 lJ,1l9S,OllO 2,711S,000 2,70S,OOO

WT 017 5llll\mrtful5rollillllAtea 275,OOll 275,0011

IVT DIS FlebranttColliplu Rellovolious 9,910 1,223,11111 971,120 2S2,690 4,9SS 247,73S
WT 021 BII5Hois15 1,06-1,-IllO IISI,520 212,IIBO 212,BIIO
IVT 263 MobileDalaTcmrimlt 1,027,750 Sll,2011 2115,S511 205,5S0

wr TolDIMllu Tramlt s 9,910 s 20,S90,%0 s 16,974,B411 s 3,6Ifi,120 s S -1,955 S s s s 3,6! 1,I6S

Envlrun01~nllll

WV "OJ CIIlOlll'wide SronnwalrtOJ!tharllePmnll- Nlt216 s 3611,1I110 s S 3611,OOll s 3fiO,01l0
WV 376 Undergruund Sioroll~ TankPltIlll'llm- Various511C'i Illl,OOO 4-1,001l 66,01l1l 66,000

WV TOlUI Envlronmrntlll , s -170,000 s -I-I,Ollll S -I2G,01l0 S 360,000 s s 66,01l0

TolulTrlllUportllllllll & PublicWork! s 9,910 S 63,35S,590 s 32,S24,260 s 311,1IJ.j,.lJ0 s 360,000 S -I,!l55 S 1116,000 s s 24,264,230 s 6,019,1-15

rARKS, RECREATiONANDCULTUIlE

MilWllukee PullilcMu!eum
WM '63 MlIItllII15ceW"itl' Fin:!Life SafelySysttm 773,000 773,000 se.cou 717,11011

WM Tolal MllwallliecPubllt Mlltellm s - , 773,000 s s 773,000 s 56,000 s - , - , s s 717,000

Departmenl orParkl, Retrral!on & CuUur.

W' 001 DoelllerBollluh:al GlnkO! VisllolCtlllrt s BOO,OOll s 710,000 S 90,01l1l s 90,1l1l1l

W' DOS KlIhlPllrkDrvdopmelll 5110,1100 5011,llOll 5011,ll1l0

W' 014 Bruv.n0= GolrLackerRoom 150,OOll 1511,OOO 150,OllO
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TADLE 2

AUOI'TED10U1 CAI'ITALIMrnOVEMENT BUDCET,\ND FINANCING SUMMARV

-----i

t1llit'lli.1tl..!illTh'r.ili[~~~~jg;n~~lf,'i~WB?J11'Wift"J.TITh;PV;t'illLri2riill.rdllill

Capllllllttd

fr!!..llli PrDletl nesermunn Inttrell Adonled

W, 01' W;uhfngtoll ParkRedeveleprnem 1,41S,oll0
W, 016 MlldlCll PlllkDoma Redcvdopmcnl·IIVAC- /'b~ic 11-Planninll ISU,ouO
W, 017 ClIIlIlly-widc Trail111111 HartlSurfaceRenovation P1Ollr.lln 1.000,000
W, 022 Dreuka- GolrCo\lfsC ChlbhDllSC AirComl/tloolnll 377,673
W, ON O'DDl1Ot111'~rk Maintenance 287,500

W, ozs Noy'=S Ponlflarming 9011,000

\VI' 02B PoolDemnliliun JOll,OOO

W, '" Aqll;llic PlanlUlllVc.sllug E(luillrnrnl 293,000

W, 406 COUllty·Wide Pill}' Am Rellcvclollmcnl 25l!,OOll

W, 411 ParkslnfranructureIlllpmVtlnmlJ 2,anO,OIlO

WI' m Dender ParkGolrCounc (PlaIDling)
W, 447 SouthShoreOrCOll"v.'lIlcrI51IOttlillc 1'1Ul"lloWDJkc Trodl (I'lannlng) 564,000

W, Total DtpDrlrncnlllfl'lItkl, IIUCClIlion & Culture S S 8,990,113

Mdilul~}' Marlua
1" '13 McKinley/\larina lll.'dcI·oIopmml , 3,676,250

TUlal Md{lulcy Marlull s 3.676,250

Zoo
IVZ OOJ AnimalHUlpilal 2,000,000

WZ sas zcu Infrnslruclllll: hnpllwcmcnl5 1.611,110

WZ '" Zuo BlilTa! ProllC"yRe:tlu:ilialron 15,000

IVZ TUlalZQU S , 3,636,110

Tulall'arks, neereeuun amr Clllture , , 17,015,543- ilEAL TlJ AND JlUMANSEIlVICESU,

OlIS·Ucllavluralllullh Dlviliou

WE 001 CATe Roof R"]lla~llcnl HE" Dultlilnll 6,S60 S I74,B60

we 016 R"]llaceDay HDipilalFin: Abml Syslan 11,150 -131,iSO

WB 020 Plythlalric llo5pllal Elevalor I.obliia 2,2UO 56,200

we 021 PI}'C:hllllric lIulpilat OUllollrl.llallllllon 50,400

WE Tolal DliS-UchavIDralll~alth OIl'lllon , 26,210 S 118,610

OP\\' Coonlr Gruonl!1

IVa 007 Pbnk RUJldSchool COll1J1ICJO - uemnlhtcn S 685,00U

wa TUlal OP\\' County Groulldl S S B85,000

O~parlm~nl of UIlJUlIn Scnlctl;
1" 0" 121h llndVlIelShed BuildingRenUI'allull s 1,5HODO

IV' 011 D=Jlilfllllelll of Allinll- Wilsun ParkSaIlor Calter IIVACSy!lem 425,750

WS Toilli nepartment orlluman SCn'lctl; , S 1,959,750

TOlalllnlth and Iluman Scrvlwi S 26,210 S 3,563,l60

GENEIL\L GO\'ERNMENT

CoUrthU01C CumJllu

we 016 CUUflbolUc Roar R"]lbce:tllrnl , 1,470 S 37,470

we 017 CoUflholUe PcrimclcrSa:urity Upgnl!c· Plalullng 250,000

we rn COUflhullSe Air Comllllunlnil CFC CunvmJoII 20,B6O 531,8GO

we Total COUr!h001~ Cnl1lJllu , ll,J30 , 6IV,nO

Ihllllllurnmrlll
nCI'~un~

146,500

B56,500

100,UOO

10,000

110,000

966,500

Nrl Cuonly Sall'lTu Inveltm~lll lII11ccllancolll l Polallaloml PFCllll'l~rH

F10anclne RCI'fnu~s F.nmlngl lltl:!J!.l!g R~vcno~ RC\'eno~ .!!..!l..!U!!
1,418,000 1,4IB,000

150,000 150,000

1,000,000 1,001l,000

377,673 371,673

267,500 206,250 81,150

900,001l 900,000

300,000 300,000

1'16,500 146,i00

250,000 250,000

2,000,000 300,000 350,000 1,350,000

se.tonu 564,1l00

8,lJl,673 , 600,000 , s 20G,250 , 350,000 S , 6,977,423

3,676,250 3,676,250

3,676,250 S S , , S S 3,676,250

2,000,000 1,000,1l00

1,511,120 1,511,120

15,000 15,000

3,526,120 S S , 15,000 s s , 3,511,1211

16,109,043 , 656,000 S s 221,250 S 350,000 S , 14,B61,793

114,860 s 3,4l0 111,430

437,150 6,575 428,575
56,200 r.tuu 55,100

50,400 1,224 49,176

718,610 , 1,224 , 13,105 s 49,116 , s , 655,105

8B5,000 , 885,000

885,000 s . , , S S , 885,000

1,534,000 S 1,534,0110

425,750 425,750

1,959,750 S S , , s , 1,959,750

3,563,360 S 1,224 S 13,105 S 49,176 , , , 3,499,R55

37,470 s 7J5 s 3fi,735
250,000 250,000

531,860 10,-130 521,430

819,330 , 250,000 S 11.165 , S S , 556,165



TAnLEt
AIlOl'TED 2002 C,WITAL IMI'Il0VEMENT DUDGETANDFINANCINGSUMMAIlV

~nRr:i~:~{j!rm~';;jj!;¥~1t~~~J;®!i@lilEi!~~wl§;Jll;ir&:ilm;mm!li~1llili1~11

C~JlllDlllrd Ihlmbur~tmrnt Nrt Coulll)' S:llesTu Invulmrnl IIllurll:lnrou.l' l'olDlulDnJl esoneeoe
Prulert Pru!trl nescrrnunn Inlercl! Adonlrd 1!ml!!!! FlnDnc!ng lttvrnue~ E:lrnlngl RevenueS ~ Ilrvrnue Jl!!!!!!I

umue orCnrrer!lon
WJ OU, Smokul:ldt Demulirlun, Dlspesal andSireRl:Slol1llion s 102,000 s , 102,000 s 102,lIoo

IV) 01' 1I0C Inrl1lllruclurc hnpWI'rlnCll15 155,ollO 155,000 155,000
IV) OIS Indllltrirs Buildiny 750,000 750,000 750,001)
IV) 020 Sl:lirwtllCDmrrolS 9ti,OOO 9ti,01l0 96,000
W, HO' ACC FtllCtnrplDcemrnl 51o,OOll 510,000 510,000

WJ TOlallloUle urCorrtcl!on s s 1.613,000 s s 1,613,000 s 102,000 s 5 s 5 s 1,511,000

Olher COllnt)'Alltnrln
IVa 010 CounlyWeb, Internet~nd BlecimnlcCOllUllCfec Ot\'r1opmcnl 5 4BO,000 5 s 48U,DOU 5 4BO,OUO

IVa 021 MllwDnkee CowllyPublicAI1Pftllll1lm 2U2A78 2U2,478 43,831 15B,647
IVa 029 Mllw;1lI1cc CounlyHislori...1Sodely Rencvatkm 100,DIIU 10U,OOO lIIll,lIUO
IVa OJO Cllunlyv.idcA~l:S~ RoadIlnprol'emenll'wlll1lm 35,595 907,595 907,595 17,795 B69,KUO
WO 10' fleet Cenl11l1 Gmllc - Shop I.lgblin!! 12U,lIUO 120,00ll 120,000
WO 10' FleelMDlnlCllanee- Ventllatlnnrill'Ughl DillyRepairSeclion 7,350 187,350 lB7,350 3,675 IB3,675
WO 201 [MSDEnterpriseSerrcr Rcp[nrl:lllCllI 510,000 510,000 s 310,000 200,000
WO 20t Vole: :llidDalaCOll111lUnlC:l1illlU 112,200 112,200 m.ioe
WO 205 Adl'an1DSllCnpilml Pnljeel~ /IIodule 420,000 420,OUO .ue.eoo
WO 301 l/liSD Teehn[Colllnrl1lslnl~ll1fll 500,00U 5UO,DlIO 49,015 450,985
IVa ese Fle~l E1luipmenl Acquisition 4,794,H9 2/i9,651 4,524,698 1,806,000 2,718,698
WO ." CownywldcHandlClpped Aeceuibl1ltyPftlyr.Ull 315,600 36,~80 279,120 279,120
WO .67 ResearchPOllt lnrl1l~lllcUlfe ImpWVCIllrlltl 220,000 220,000 22o,1I00
WO 810 COllnly SprclnlAue:umrntl 100,000 100,000 IOO,OUO
WO 872 Wot /IIcnlmrM lmpmvrlllenls 3Bn,DOll 3BO,OOO 3Bo,OUO
WO B7B Sberitl" Tr.lIningACldcrny 3,500,000 3,500,000 3,500,001l

IVa TolDIOllLrrCounly Allendes 5 42,945 s 1:l..B49,572 5 3U/i,lJI s 12,543,441 s 1,302,B41i 5 21,470 s 100,oUO s s r.eoaucc 5 9,313,125

" Tolal Gencrnl Gnvrrnmtnl s 65,275 5 [5,281,902 5 306,Ul s 14,975,771 s [,654,846 s 32,635 5 100,000 s 5 I,B06,000 s 11,3B2,290

WL 001 COl'llmllmprovemenl Elpendl!ureiDond Fll1:1nclllg ltedllct[un s s 5,000,000 s s 5,00U,OOO s 5 s s s s 5,000,000

Grand Tlllal CopIIAllmJ1rovement~ s IU1,395 s 104.279,395 s 33,796,B91 s 70,4B2,5D4 s 2,672,070 5 5U,695 s 556,426 s 350,000 5 26,070,230 5 40,783,083

TOIoIElrhnllng Airports 5 101,395 s 70,577,665 5 H,359,391 s 46,218,274 S 2,672,070 s 50,695 5 55/i,426 S 350,000 S I,B06,000 5 40,7B3,OB3

i---' i---
i _
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TABLE 3

MILWAUKEE COUNTY HISTORICAL CAPITAL IMPROVEMENT FINANCING
1978-2002

Adopted Budget Revised Budget

~ Appropriations !lfl>!fmlle Tax Reyenue - Appmorlalloos !lfl>!fmlle Tax RayeD! Ie - ~

1978 $35,220,204 $3,835,421 $4,839,783 $26,545,000 75.4%

1979 $16,123,400 $3,159,957 $5,943,443 $7,020,000 $16,123,400 $3,159,957 $5,943,443 $9,710,000 60.2%

19aO $28,052,821 $5,613,666 $3,533,753 $18.705.000 $28,052,621 $5,513,868 $3,533,753 $0 0.0%

1981 $50,205,735 $17,071,327 $5,517,408 $27,617,000 $50,205,735 $17,071,327 $5,517,408 $27,617,000 65.0%

1982 $16,213,713 $8,562,853 $160,860 $11,490,000 $23,213,713 $65,628,563 $160,860 $16,490,000 71.0%

1983 $37,827,829 $3,882,850 $1,291,179 $32,653,600 $41,922,829 $3,882,850 $1,291,179 $36,748,600 87.7%

1984 $38,441,583 $11,510,000 $6,352,337 $20,579,246 53.5%

1985 $49,786,696 $23,370,882 $8,107.914 $18,287,900 $57,765,a96 $23,370,882 $8,107,914 $26,286,900 45.5%

1986 $38,526,316 $1'l,072,275 $5,867,041 $21,587,000 $36,307,316 $10,699,775 $4,020,541 $21,587,000 59.5%

1967 $38,815,527 $7,823,400 $5,142,127 $25,850,000 $39,765,527 $7,823,400 $5,142,127 $28,800,000 67.4%

~ 1968 $52,309,010 $11,466,525 $9,075,997 $31,764,488 $66,409,010 $11,468,525 $9,075,997 $45,864,488 69.1%....,
1989 $93,408,100 $29,172,150 $7,865,322 $56,370,628 $94,475,100 $29,172,150 $7,865,322 $57,437,628 60.8%

1990 $101,716,000 $21,502,587 $7,865,322 $72,348,091 $90,334,000 $21,502,587 $7,865,322 $60,966,091 67.5%

1991 $51,543,500 $18,895,900 $1,500,000 $31,147,600 $70,899,500 $18,895,900 $1,500,000 $50,503,600 71.2%

1992 $109,420,612 $16,277,771 $7,990,134 $85,152,707 77,8%

1993 $74,388,075 $17,124,643 $3,416,713 $53,846,719 $74,718,075 $17,124,643 $3,416,713 $54,176,719 72.5%

1994 575,896,701 $28,608,054 $2,670,676 $44,619,971 190,024,359 $33,117,018 $2,670,676 $54,236,665 60.2%

1995 $94,189,909 $30,969,988 $22,222 $63,197,699 $90,572,509 $29,894,988 $22,222 $60,655,299 67,0%

1996 $76,922,500 $29,928,593 $336,607 $46,657,300 $74,145,442 $30,181,866 $336,607 $43,626,969 58,8%

1997 $76,416,880 $24,285,790 $57,194 $52,073,878 $74,916,860 $17,378,190 $57,194 $57,481,478 76.7%

1998 $78,534,750 532,547,217 $1,436,060 $44,551,473 $74,886,315 $32,969,917 $1,436,060 540,280,338 53.9%

1999 $112,007,169 $53,814,024 $1,567,522 $56,625,623 50.6%

2000 $117,798,098 $34,769,021 $282,159 $68,350,185 56.3%

2001 $116,179,409 $40,152,509 $0 $57,348,525 49.4%

2002 $104,279,395 $63,496,312 $0 $40,783,083 39.1%
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TABLE 4

DEBT AFFORDABILITY INDICATORS
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Milwaukee County Debt Management and Capital Financing Policy Goals

1. Tax supported debt service costs shall not exceed actual sales and use tax revenues.

2. Cash financing for capital improvements shall provide for a minimum of 20 percent of County financed project
costs. [This goal will be implemented over a seven-year period hy increasing minimum cash financing by 2.0
percent annually heginning with the 1995 hudget.]

3. Direct debt shall not exceed 1.5 percent ofequalized property value.

4. Financing terms shall not exceed 16 years for corporate purpose projects and 20 years for airport projects.

5. Average principal maturities shall not exceed 10 years for corporate purpose projects and 12.5 years for airport
projects.

6. Net present value savings for proposed advance refundings should total a minimum of3 percent to 5 percent of
refunded principaL

7. Direct debt per capita shall not exceed $500.

8. Bond insurance will be used when it provides a net economic benefit.

on
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Debt Service in Comparison to Sales Tax Revenne

Policy Goal:

Tax supported debt service shall not exceed county sales aod use tax revenues.

Definition:

Debt service in comparison to county sales and use tax revenues consists of the amount of principal and interest on
direct debt that the Conoty must pay from tax revenues compared to net collections of county sales aod use tax
revenue. Tax supported debt service excludes interest allocations to proprietary fund departments and other debt
service fund revenues. Net collections of sales and use tax revenues exclude disconots withheld by retailers aod
administrative fees retained by the Wisconsin Department of Revenue. Reported sales tax revenue anoual totals are
in accordaoce with generally accepted acconoting principles (GAAP). Annual totals reflect March-February
monthly receipts.

Trend Information:

Budget Year Tax Supported Debt Service Connty Sales and Use Tax Surplus/(Shortfall) in
Revenues Sales Tax Revenues

2002 Budget $55,949,530 $58,621,600 $2,672,070

2001 56,123,700 59,051,537 1,110,200

2000 51,516,334 56,040,885 4,524,551

1999 56,825,025 55,677,724 (1,147,301)

1998 55,867,176 52,043,015 (3,824,161)

1997 . 50,774,323 49,139,100 (1,635,223)

1996 48,959,807 46,307,064 (2,652,743)

1995 47,190,820 47,645,800 454,980

1994 41,840;498 45,363,800 3,523,302

1993 38,855,818 42,787,500 3,931,682

1992 34,974,798 44,812,600 9,837,802

Notes:

Conoty sales aod use tax collections begao in 1991. From 1992-1995 a portion of sales aod use tax revenues were
dedicated to the payment of net revenue aoticipation promissory note interest. Prior to the implementation of the
sales aod use tax, the Conoly had often established a bond to tax levy ratio to determine direct cash financing totals.
With the implementation of the conoty sales and use tax, surplus revenues, achieved when projected sales tax
revenues exceed budgeted debt service, were earmarked to finance capital improvement appropriations, in
accordaoce with Section 22.04, Milwaukee County Ordinances,
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Cash Financing of Capital Improvements

Policy Goal:

Cash financing for capital improvements shall be used for a minimum of 20 percent of County financed project
costs. This goal has been implemented over a seven-year period based on a scbedule which requires direct cash
financing to increase by 2 percent annually beginning with the 1995 Adopted Capital Improvements Budget with a
final increase of 2 percent in 2001 in achieving a goal of 20 percent Therefore, the minimum cash financing goal
for the 2002 Capital Improvements Budget and future budgets will be 20 percent of net County financed capital
improvement costs.

Definition:

Cash financing (pay-as-you-go financing) of capital improvements means the direct non-debt financing of County
financed project costs. It is anticipated that cash financing will consist of sales tax revenues, Potawatomi revenues,
interest earnings realized from the investment of bond proceeds issued for proprietary fund departments, revenue
from Passenger Facility Charges (PFCs) and revenue related to billboard leasing at the Zoological Gardens. For the
purpose of calculating the percentage of cash financing, all project costs financed by State, Federal or other local
government agencies are excluded from project cost totals.

Trend Information:

Bndget Net County Direct Cash Percent Cash
Year Capital Cost Financing Financing
2002 $70,482,504 $29,699,421 42.1%

2001 76,026,900 14,678,375 19.31%

2000 83,029,077 16,728,912 20.15%

1999 71,408,795 14,783,172 20.70%

1998 50,883,398 10,603,060 20.84%

1997 59,038,670 6,964,794 11.80%

1996 53,746,000 7,088,700 13.19%

1995 69,316,315 9,504,616 13.71%

1994 47,548,747 2,928,776 6.16%

1993 57,957,632 4,110,913 7.09%

1992 93,142,841 7,990,134 8.58%

Notes:

The County has a minimum pay-as-you-go cash financing requirement for the 2002 capital budget of 20 percent of
net County financed project costs. Net County financing included in the 2002 budget totals $70,482,504. Cash
financing of the net County capital cost totals $29,699,421 which includes $26,070,230 in passenger facility charges
(PFC) revenues and Airport capital improvement reserve revenue for Airport projects. Cash needed to meet the 20
percent financing goal is calculated at $14,096,501. Excluding Airport projects, net County financing totals
$46,218,274 of which $5,435,191 is cash or 11.76 percent of net County financing.



Direct Debt as a Percent of Eqnalized Valne

Policy Goal:

Direct debt shall not exceed 1.5 percent of equalized property value. A long-term policy goal is estahlished that
direct debt shall not exceed 1.0 percent of equalized property values.

Definition:

Direct debt is the total outstanding principal for general obligation bonds and notes which the County has pledged its
full faith, credit and unlimited taxing power. Direct debt does not include debt issued by the County on behalfof the
Milwaukee Metropolitan Sewerage District or other non-general obligation financings such as capital lease
financings or conduit financings issued through non-county agencies. Equalized property value includes the value
ofTax Incremental Financing Districts (TID).

Trend Information:

Budget Year Direct Debt Equalized Value Direct Debt as a
Percent of Value

2002 $488,403,626 $41,774,112,500 1.17%

2001 490,578,626 38,230,329,600 1.28%

2000 495,766,028 37,679,227,371 1.31%

1999 497,028,076 36,405,050,600 1.37%

1998 489,600,664 34,922,117,700 1.40%

1997 483,945,664 33,442,118,000 1.45%

1996 479,855,674 32,277,814,500 1.49%

1995 475,954,715 31,449,914,500 1.51%

1994 454,199,715 30,049,316,500 1.51%

1993 431,029,715 28,912,452,300 1.49%

1992 380,940,000 27,309,125,300 1.39%
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Direct Debt Per Capita

Policy Goal:

Direct debt per capita shall not exceed $500.

Definition:

Direct debt is the total outstanding principal for general obligation bonds and notes which the County has pledged its
full faith, credit and unlirnited taxing power. Direct debt per capita is determined by dividing direct debt totals by
the most recent estimate of the number of persons residing in Milwaukee County.

Trend Information:

Budget Year Direct Debt County Population Direct Debt per
Capita

2002 $488,403,626 939,919 $520

2001 490,578,626 939,919 522

2000 495,766,028 940,164 527

1999 497,028,076 956,688 520

1998 489,600,644 957,058 512

1997 483,945,664 958,408 505

1996 479;855,674 963,903 498

1995 475,954,715 965,257 493

1994 454,199,715 969,252 469

1993 431,029,715 967,814 445

1992 380,940,000 965,067 395

Notes:

Direct debt per capita can be used to compare debt levels hetween issuers or communities but is not a good indicator
of real deht burdens over time unless it is adjusted for price level changes. The recommendation to estahlish this
debt policy goal included the caution that this policy must be updated aunually to be meaningful and to reflect
changes in real price levels. The debt per capita calculation provided for 2002 is based on Wisconsin Department of
Administration preIimioary population estimates for 2001.
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2002 ADOPTED CAPITAL IMPROVEMENTS

SECTION 2
AIRPORTS
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GENERAL MITCHELL INTERNATIONAL AIRPORT
Infrastructure Facts

Number of gates

Number of parking structure spaces

Number of surface lot parking spaces
Public
Employee

Square feet of terminal and concourse space

Acres of aprons, runways and taxiways

Overall size (in acres)

27

42

5,925

3,706
1,200

776,900

415

2,386



2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Dlvlslnn No. rroJeclTitle IIntl Leeenen -l789-20U2
WA009 GMlA - Concession Mall Renovation

Rrlluestlng Depnrement ur- Agenc)- I~lIntlillmtl Gruup
Airport Transportation
Deputment Prlorll)' Ipenoll Com~etlng Furm INovember 14, 200111 Ken Vick

Capital Project Cost and Reimbnrsement Revenue By Year

APPROPRIATION
CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR FEDERAL STATE LOCAL/OTHER COMMITMENT

I)RlOR

2001 -$724 -5724

,ii'um ~
~,0,'1"":', Hiii!!i!:,,'!:!i!";"" - Im!'m'\'m!:'i'~I,:,!i;"H ,iiill"il',!!",., l~:I\':';"iF,'" ,',,' ,iii",',;!!,,'i';;',,';:",';''''','!; i'i:::i;,,!!

2003

2004

2005

2006

SUBSEQUENT

TOTAL $780,006 $780,006

Project Cost Breakdown Budget Year Financing

PROJECT BY PHASE PIUOR YEARS 2002 5 YEAR TOTAL Federal, State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids
Basic Plannina & Desien -5724 520.000 519.276
Construction & Implementation $752.730 5752.730

Non-Cash/

Riaht-of-Wav Acquisition
In-Kind Aids

Enuinment Sales and Use Tax

Other $8.000 $8.000
Revenue

PRIOR YEARS 1001 5YEAlt TOTAL Property Tax
PROJECT E.XPENDJTURES PROJECT COST PROJECT COST PLAN PRO.IECT COST Revenue

Consultant Fees Miscellaneous
Revenue

Professional Services
0.0. Bonds and

DPWCharges -$724 $20,000 $19,276 Noles

Capitalized Interest Airport $780,730
Park Services

Reserve

Investment
Disadv. Business Serv. $8,000 $8,000 Earnings

Buildings I Structures $752,730 5752,730 PFC
Revenue

Land I Land Improvements
Gifts & Cash

Roadway PIng & Construction Contributions

Equipment & Furnishings Other
Revenue

Other Expenses
Total Budget

Totnl Project Cost -$724 $780,730 $780,006 Year Financing
$780,730

A'i¥JEstimates~=l Bik • IOP)' ~";l:rBy I IProject Useful Life (Years) ~encan slen en Vick o n unn
Project FIscal Status Project Annual Operating Costs Project Schedule

Prior Years Expenditures

2000 Expenditures

200 1 Expenditures -5724

Total Expenditures to Date
-$724

Encumbrances

Available Balance $0

Net Annual Depreciation
Complete SiteAcquisition

CompletePreliminary Plnns
6/01Change in Operating Costs

Annual Interest Expense
CompleteFinn! P]iIlIS s: Spet:ifieations12/01

BeginConstruction
3/02Change in Annual Costs

Change in Annual Revenues
CompleteCcnstructicn 12/02

ScheduledProjectCloseout
2/03Change in Property Taxes



2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA009 - GMIA - Concession Mall Renovation

An appropriation of $780,730 is budgeted for the renovation of the concession mall. Financing will be provided
from the Airport Capital Improvement Reserve Account.

An appropriation of $132,000 was budgeted in the 2001 Capital Improvements Budget for the planning and design
of an upgrade to the General Mitchell International Airport Concession Mall. This appropriation was subsequently
moved to the Airport operating budget. Unison-Maximus Consulting Inc. has been retained to plan and design the
mall renovation.

The existing concession mall was constructed in 1984 and 1985 and has had only minor renovations. This project
would involve planning for a complete renovation of the mall area and the eventual selection ofnew concessionaires
witha contemporary product mix that would be more appealing to the traveling public and increase revenues.

Airport staff expects that a new mix of stores and new storefronts will serve the airline passengers well as they pass
through the mall. Experience has shown that the success of the whole terminal concession complex is highly
dependent on the store mix and integrating all the parts. The Airport is proposing a reconfiguration of the existing
mall space to accommodate a new retail layout. The concessionaires will pay for their renovation costs, but the
Airport will finance the costs of renovating common area space and supplemental concession area appointments.
The estimated cost of the construction portion of the project is $773,000. In addition, an appropriation of $7,730 has
been included for public art.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The Department of Public Works project manager will be Paul Montalto. Specialized consultants may be used for
some components ofbasic planning, design and construction management as needed.
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DMslonNn. l~rlljCdTIlle And Leeatlcn 4789-:!.OOI

WA024 GMIA, Ground Run-up Enclosure (GRE) (fonner1y the Hush House)
Itequestlng DCJlllrtrnent or Agency [;UnCllonal Group
Airport Transportation
Department Prlorlty IPenon comkcting Fnnn INovember 14,20013 Ken Vic

Capital Project Cost and Reimbursement Revenue By Year

YEAR

PillOR

APPROPillATION
CAPITAL REIMBURSEMENT REVENUE

FEDERAL STATE LOCAL/OTHER
NET COUNTY

COMMITiHENT

2001

~ilU
2003

2004

2005

2006

SUBSEQUENT

TOTAL $5,500,000

...Ti'~
$500,000

nnn nnn , :
i ".

$5,500,000

Project Cost Breakdown Budget Year Financing

PROJECT BY PHASE 1'R]OR YEARS 20o:!. SYEAR TOTAL Federal, State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids
Basic Planning & Desien $492.500 5490.000 $982.500

Non-Cash!
Construction & Implementation S4.500.000 54.500.000 In-Kind Aids
Right-of-Way Acquisition
Ecuinment Sales and Use Tax

$7.500 $10.000 517.500
Revenue

Other
PIUOR YEARS 2UlII 5 YEAR TOTAL Property Tax

PROJECT EXI'ENDlTURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

5250,000
Revenue

Professional Services $420,000 $670,000
G.O. Bonds and

DPWCharges $72,500 5240,000 $312,500 Notes

Capitalized Interest Airport
Reserve

Park Services
Investment

Disadv. Business Servo $7,500 $10,000 $17,500 Earnings

Buildings / Structures $3,000,000 $3,000,000 PFC
S5,OOO,OOORevenue

Land / Land Improvements 51,500,000 $1,500,000
Gifts & Cash

Roadway Ping & Construction Contributions

Equipment & Furnishings Other
Revenue

Other Expenses
Total Budget

Total Project Cost 5500,000 $5,000,000 $5,500,000 Year Financing $5,000,000

ICost ~UTllltc:s PreparedBy
Jim Kerr

Project Fiscal Status Project Annual Operating Costs

IProject Useful LIfe (Years) ~

Project Schedule

Prior Years Expenditures $0

2000 Expenditures SO

2001 Expenditures $43,521

Total Expenditures to Date 543,521

Encumbrances $444,297

Available Balance 512,182

Net Annual Depreciation
CompleteSite Acquisition

CompletePreliminaryPlans
8/01Change in Operating Costs

Annual Interest Expense
Complete Finn1 PllIUs &: Spt::cifil::ttions12/01

BeginConstruction
5/02Change in Annual Costs

Change in Annual Revenues
CompleteConstruction

11/02

Schl:duledProj~e:t CI05e:t1Ut
05/03Change in Property Taxes
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA024 GMIA - Ground Run-Up Enclosure (GRE) (formerly the Hush House)

An appropriation of $5,000,000 is budgeted for construction of a Ground Run-up Enclosure (GRE) at General
Mitchell Internatiooal Airport (GMIA), formerly referred to as a "hush house," and associated land improvements.
Financing will be provided from Passenger Facility Charge (PFC) revenues.

The Federal Aviation Administration (FAA) Regulation Part 150 Noise Compatibility Study for GMIA
recommended constructing a "ground run-up enclosure" for engine run-up noise suppression. Aircraft ground run­
ups are a necessary aircraft engine maintenance test performed after most engine maintenance procedures. These
run-ups require the operation of an aircraft engine, which generates continuous elevated noise levels, and often
occur during late night/early morning hours.

An appropriation of $500,000 was budgeted for planning and design for a GRE in the 2001 Capital Budget. This
appropriation of $5,000,000 provides for the actual construction of a GRE and associated land improvements that
will be required such as a concrete apron and taxiway, which will provide access to the GRE.

A GRE is a structure that uses acoustical dampening principles to reduce the noise impacts of aircraft engine ground
run-ups. Landrum & Brown, the consultaut selected for the design, is in the process of evaluating possible sites for
the GRE. The site selection process will take into consideration the distances that aircraft need to taxi to perform an
engine run-up, orientation to prevailing winds to maximize usage, the proximity and impact on nearby residences,
and the facility's impact on current and future airport land uses. It is anticipated that a three-sided structure,
approximately 45 feet in height, will be built to accorrunodate all the aircraft types being maintained at the Airport.
It will also incorporate state-of-the-art, aerodynamic features that will allow it to be used during the majority of the
wind conditions encountered at GMIA.

The GRE will continue the Airport's corrunitroent to reducing the impact of jet noise au the surrounding
corrununities while preserving General Mitchelllntematiooal Airport as the ecouomic eugine for the region.

There are only three GRE's in use at commercial-service airports in the United States today: Portland, Oregon,
Chicago-O'Hare, and Indianapolis, all constructed by Blast Defectors Inc. Oue GRE is under construction at San
Antonio, the manufacturer's first large-scale project which is not yet proven. Because there is only one proven
builder of GRE's, Department of Public Works staff is also recorrunending a sale source authorization for this
project. A distinct advantage of a sale source authorization is scheduling, which will allow substantial completion
of the project by December 2002. Following traditional methods of design and bidding will result in an April to
August 2003 completion.

Planning is scheduled to be completed by December 2001, with construction to begin in mid 2002.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shaIl not be used to expand an approved project scope without the approval of the County Board of
supervisors and the County Executive.

DPW Staffing Plan
The Department of Public Works project manager will be Tim Kipp. The project manager will be Tim Kipp.
Specialized consultants may be used for some components of the planning, design and constructioo management as
needed.
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DMslon No. I~rDJfct TItle lind Lneatlon 47119-20lJ2

WA034 GMIA - Electrical System Upgrade-Airfield
Requestfug Depllrtment or Agency l:-unct,onnI Group
Airport Transportation
Department Priority I~enon Com~etlng Form INovember 14,20016 Ken Vic

Capital Project Cost and Reimbursement Revenue By Year

APPROPRIATION
CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR

2001

'~II. ,r,;\'i",- I%'!:[:' ~,«,'.(",d ;"W"!II"'HlI:'!~,~,,U;W,;,;"";": >""",
2003

2004

2005

2006

SUBSEQUENT

TOTAL $500,000 S375,000 $62,500 $62,500

Budset Year Financing

IProject Useful LIfe (Years) ~

Project ScheduleProject Annual Operating Costs

Project Cost Breakdown

Project Fiscal Status

0

PROJECT BY PHASE enron YEARS 200Z SYEAR TOTAL Federal, State and
FIlOJECT COST PROJECT COST PlAN PRO,JECT COST

Local Aids $437,50
Basic Planning & Design $77.000 577.000

Non-Cash!
Construction & Implementation 5417.000 $417.000 In-Kind Aids
Right-cf-Wuv Acouisition

Equipment Sales and Use Tax

56.000 $6.000
Revenue

Other
PIUORY"£ARS Z002 SYEAR TOTAL Property Tax

PROJECT EXPENDITURES PROJECT CoST PROJECT COST P,"", PROJECT COST Revenue

Consultant Fees Miscellaneous

$41,000
Revenue

Professional Services 541,000
G.O. Bonds and

DPW Charges $36,000 536,000 Notes

Capitalized Interest Airport
Reserve

Park Services
Investment

Disadv. Business Servo $6,000 56,000 Earnings

Buildings! Structures 5417,000 5417,000 PFC
$62,500Revenue

Land! Land Improvements
Gifts & Cash

Roadway PIng & Construction Contributions

Equipment & Furnishings Other
Revenue

Other Expenses
Total Budget

Total Project Cost $500,000 5500,000 Year Financing
$500,000

, 0IWI £oitimnles I reparedBy
nmK.tpp

Prior Years Expenditures

2000 Expenditures

2001 Expenditures

Total Bxpehditures to Date

Encumbrances

Available Balance

Net Annual Depreciation
CompleteSile Acquisition

CompletePreliminaryPlan;
3/02Change in Operating Costs

!Annual Interest Expense
CompleteFinal Plan; & Speclfleancns 7/02

!change in Annual Costs
Begin Censuucticn

9/02

!change in Annual Revenues
Curnplete Construcuon 2/03

ScheduledProjectCloseout
2/05Change in Property Tuxes



2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA034 - GMIA - Electrical System Upgrade - Airfield

An appropriation of $500,000 is budgeted for upgrading the airfield electrical system drive at General Mitchell
International Airport. Financing for the project wiII consist of Airport Improvement Program (ArP) entitlement
revenue ($375,000), revenue from the State of Wisconsin ($62,500) and Passenger Facility Charge (PFC) revenues
($62,500).

Due to heavy demand for additional electrical circuits and regulators, the vault area is becoming very congested.
Moreover, the recent fiber optic upgrade of the control cable from the electrical vault to the Federal Aviation
Administration (FAA) tower has increased the line's carrying capacity, enabling the Airport to perform more circuit
customization. This will enable the Airport to benefit from increased energy efficiency but will necessitate
additional regulators to achieve this goal. Also, due to the new fiber optic control cable upgrade, it is now possible
to add monitoring units on each regulator; thus allowing constant line resistance testing. This reporting produces a
trend report that shows each circuit's history over time in a graph fannat. The method simplifies the maintenance
process of determining when a circuit should be repaired or replaced. Circuit monitoring has always been mandated
by the FAA and has become a laborious task to accomplish using the current method.

The estimated cost allows for vault room expansion, automatic circuit meggering (sending out signals to determine
weak spots in the system), regulator upgrades and a new monitoring computer in the maintenance shop.

The project will ensure a safer working environment for maintenance personnel and help eliminate circuit outages
due to deteriorated cable and failed regulators. If the project is not performed, electrical capacity issues could arise
with the addition ofmore lights and signs as mandated by the FAA.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The Department ofPublic Works project manager will be Tim Kipp. Specialized consultants may be used for some
components ofbasic planning, design and construction management as needed.
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

D1vJ5lun Nil. IPrnjftl Tille lind Lueatlun 4789-21102

WA035 GMIA, Elevator ControlsUpgrade
Requf1linl: Department or Agency I~UnetlDnlll Group

Airport Transportation
Department Priorir:}' Irerson comkellng Flinn INovember 14, 20018 KenVick

Capital Project Cost and Reimbursement Revenue By Year

APPROPRIATION
CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR

2001

li'~!'~!'!'''''''i!'''
,!!!, Ii''''':!:!:!'!!!l' "lL',Wmi1: ~,i'i,,··lri1:ili,il!!~'i!:'iiii!liii,lirii(li"":' 1!i"i"'·"i"'·"·'·!i!'!}'!}!,r~iii:!!!l!· I·,·'·',!I}!!,....··!!;:'.

"'",! !.U '.,::!iF:"X !"I",', [!'iIX'::.:;'ii,:,,·:,·!},!'ll,:'! I!'
2003

2004 .

2005

2006

SUBSEQUENT

TOTAL $420,000 $420,000

Project Cost Breakdown Budget Year Financing

PROJECT BY PHASE PRIOR YEARS 2002 5 YEAR TOTAL Federal, Stale nnd
PROJECT COST l'UOJECT COST PLAN PROJECT COST

Local Aids
Basic Planning & Desian $65.642 $65.642

Non-eashl
Construction & Imolementation In-Kind Aids
Right-of-Way Acquisition

Eauioment $350.000 $350.000 Sales and Use Tax

$4.358 54358
Revenue

Other
PIUOR YEARS 2002 SYEAIl TOTAL Property Tax

PIlOJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

$32,000
Revenue

Professional Services $32,000
G.O. Bonds and

DPW Charges $33,642 533,642 Notes

Capitalized Interest Airport
Reserve

Park Services
Investment

Disudv. Business Servo $4,358 $4,358 Earnings

Buildings I Structures PFC
$420;000Revenue

Land I Land Improvements
Gifts & Cash

Roadw~y Ping & Construction Contributions

Equipment & Furnishings $350,000 $350,000 Other
Revenue

Other Expenses
Total Budget

Total Project Cost $420,000 $420,000 Year Financing
$420,000

Project Fiscal Status Project Annual Operating Costs

IProject Useful Life (Years) ~

Project Schedule

Prior Years Expenditures

2000 Expenditures

2001 Expenditures

Total Expenditures to Date

Encumbrances

Available Bnlnnce

Net Annual Depreciation
CompleteShe Acquisition

CompletePreliminary Plans
2/02Change in Operating Costs

!Annual Interest Expense
CompleteFinalPlans& Specificatlcns 5102

~hange in Annual Costs
Begin'Construction

7102

Change in Annual Revenues
CompleteConstruction 11/02

ScheduledProjectCloseout
2/03Change in Property Taxes
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA035 - GlVllA - Elevator Controls Upgrade

An appropriation of $420,000 is budgeted to upgrade the terminal-side elevators at General Mitchell International
Airport (GMIA). This project will replace four existing elevator controls with new digital electronic controls in the
four terminal-side elevators. Airport staff bas not yet determined whether the four elevators located in the parking
structure will be upgraded. It is expected that the elevators are eligible for Passenger Facility Charge (PFC)
fmancing.

Elevators A through H are a group of eight elevators that were constructed with the original parking structure in
1978 and provided vertical access to the six floors of the parking structure on the west side of the skywalks and
access from the skywalks to the terminal facilities on the east side of the skywalks, Four elevators are located within
the parking structure and four are located on the terminal side. Current controls are subject to frequent failures, are
slow, and will not call a second elevator to a floor. Often only one elevator in a hank will operate and the other sits
idle. Frequent passenger complaints have been received.

The project will provide better accessibility between the terminal and the parking structure and reduce terminal
access problems. With the new parking structure being completed in late 2002 and adding 3,000 spaces, the
elevators will receive increasing use and will need to function properly.

Subsequent to the adoption of the 2002 Capital Improvements Budget. the CounlY Board approved a transfer
of $420.000 to project WA035012 - GMIA - Elevator Controls Upgrade to provide for the upgrade of the
four elevators located on the east side of the terminal.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The Department of Public Works project manager will be Walter Wilson. Specialized consultants may be used for
some components ofbasic planning, design and construction management as needed.
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DMslonNI/. Il'rOjfCf Tille and LUClIfioll 47119-2002

WA036 GMIA - Parking Lot Shelter and Security Upgrade
Requallng DCJlartment III'Agcnty l;unCtlORl11 Group
Airport Transportation
Depurtment Priority IPerson CDm~dlng Form INovember 14, 200110 Ken Vick

Capital Project Cost and Reimbursement Revenue By Year

APPROPRIATION
CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR

2001

••I!,.•"if'lllii.[~~~;!~'i~'·'i".i[·i L":i.g~'gl,[·. ,'.'U,',', i.','iH,"'" i.:,,~n,'" Ifll;;""".,;.!!!'!'! •••• :!!i""I;",·"'I;" 1;;i;:""i'fll~,,,hr1h<.f1':"I:f'i':,,', """, "m"I'!"::,,,,,
'" i',", ",." I·,'!,,::","

2003 $202,000 $202,000

2004

2005

2006

SUBSEQUENT

TOTAL $237,000 $237,000
.

Budset Year FinancingProject Cost Breakdown
0

PROJECT BY PHASE PRIOR YEARS 2002 5YE,\,R TOTAL Federal. Slate and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids
Busic Planning & Design $5.600 $5.600
Construction & Implementation $29.050 $202.000 $231.050

Non-Cash/

Right-of-Way Acouisition
In-Kind Aids

Equipment Sales and Use Tax

Other $350 $350
Revenue

PRIOR YEARS 200! 5 YEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services $1,050
Revenue

$1,050
G.O. Bonds and

DPW Charges $4,550 $4,550 Notes

Capitalized Interest Airport $35,000
Park Services

Reserve

Investment
Disadv. Business Servo $350 $350 Earnings

Buildings I Structures $29,050 $202,000 $231,050 PFC

Land I Land Improvemenis
Revenue

Gifts & Cash
Roadway PIng & Construction Contributions

Equipment & Furnishings Other
Revenue

Other Expenses
Total Budget

Total Project Cost $35,000 $202,000 $237,000 Year Financing
$35,000

IProject Useful Life (Years) ~

Project Schedule

Prior Years Expenditures

2000 Expenditures

200t Expenditures

Total Expenditures to Date

Encumbrances

Available Balance

Net Annual Depreciation
CompleteSite Acquisitiun

CompletePreliminary Plans
2/02Change in Operating Costs

Annual Interest Expense
Comple~ Final Plans& Specifications 4/02

Begin ccnsuucucn
6/02Change in Annual Costs

!change in Annual Revenues
CompleteConsuucricn 9102

Scheduled Projectcrcsecut
11/02Change in Property Taxes



2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA036 - GMIA - Parking Lot Shelter and Security Upgrade

An appropriation of $35,000 is budgeted for planning and design for upgrading the parking lot shelter at General
Mitchell International Airport. Financing for the project will be provided from the Airport Capital Improvement
Reserve Account

Over the last two years, the main employee parking lot has been expanded several times. As a result, the two shelters
that are currently servicing the lot are widely spaced, requiring employees to park great distances from the shelters.
The protection and shelter they offer is of limited value for the employees that have to park at the far eastern end of
the lot. The benefit of the project is more amenable and safer airport employee parking areas.

The project will provide for an additional employee shelter at the western end of the parking lot. The approximate
cost for this improvement will be $35,000.

The project will also include the expansion of security cameras to Lot "B", the Airport's secondary employee
parking lot. Four security cameras will be installed and fiber optic cable extended to each camera from the existing
shelter. From the shelter, an access route for a high capacity telephone cable can be gained through an existing duct
bank system. The video will also be observed in the parking operator's control room. These security upgrades will
cost approximately $122,000. An appropriation of $202,000 for construction will be requested in the future.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The Department of Public Works project manager will be Paul Montalto. Specialized consultants may be used for
some components ofbasic planning, design and construction management as needed.
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IPtn1ea TItle IInti LIIClIllon 4789-2002

WA038 GMIA - "C'' Concourse Gate Taxiway Expansion
Rcquf..lllnc Department or Agency I~uncllDnlll Gruup
Airport Transportation
Department Priority Iyenon cnm~ctlng Fonn INovember 14, 200 I4 Ken Vic'

Capital Project Cost and Reimbursement Revenue By Year

APPROPRIATION
CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR FEDER~ STATE LOCAL/OTHER COMMITMENT

PRIOR

2001
I',>,·

~ 'i'~;~~~~- III·,.,,::','!':!!l'll!'!;': !" ,',',"",i'i','i::.'J''''''i'"",,::n'i',
2003

2004

2005

2006

SUBSEQUENT

TOTAL $8,740,000 $8,740,000

Project Cost Breakdown Budget Year Financing

Project ScheduleProject Annual Operating CostsProject FIscal Status

PROJECT BY PHASE PIUOR YEARS 2002 5 YEAR TOTAL Federal, State and
PROJECT COST PROJECT COST 'LAN PROJECT COST

Local Aids
Basic Planning & Desien $582.000 $582.000
Construction & Implementation 58.127.000 $8.127.000

Non-Cash!

Right-of-Way Acquisition
In-Kind Aids

Enuinment Sales and Usc Tax

Other $31.000 $31.000
Revenue

PIUOR YEARS 2002 5 YEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST l'ROJECTCOST PLAN PROJECf COST Revenue

Consultant Fees Miscellaneous

$82,000
Revenue

Professional Services $82,000
G.O. Bonds and

DPW Charges $500,000 5500,000 Notes

Capitalized Interest Airport

Park Services
Reserve

Investment
Disadv. Business Serv. $31,000 $31,000 Earnings

Buildings I Structures PFC
$8,740,000Revenue

Land I Land Improvements $8,127,000 $8,127,000
Gifts & Cash

Roadway Ping & Construction Contributions

Equipment & Furnishings Other
Revenue

Other Expenses
Total Budget

Total Project Cost $8,740,000 $8,740,000 Year Financing
$8,740,000

§056Estim~ 'df!Iared By IDPIrd'i3;,jfs~h I IProject Useful Life (Years) ~n erg n rson

Prior Years Expenditures

2000 Expenditures

2001 Expenditures

Total Expenditures to Date

Encumbrances

Available Balance

Net Annual Depreciation
CompleteSite Acquisition

CompletePreliminaryPlllllS
2/02Change in Operating Costs

IAnnual Interest Expense
CompleteFinal Plans& Specificutiuns 3/02

BeginConsmmion
4/02Change in Annual Costs

Change in Annual Revenues
Completeccnsuueucn 10102
Scheduled Project Closeout

12/02Change in Property Taxes



2002 ADOPTED CAPITAL IMPROVEMENTS
lVllLWAUKEE COUNTY

WA038 - GMIA - "C" Concourse Gate Taxiway Expansion

An appropriation of $8,740,000 is budgeted for expanding the "C" Concourse Gate Taxiway at General Mitcbell
International Airport. The construction of additional taxiway and preferentially leased aircraft parking ramps are
eligible for Passenger Facility Charge (PFC) financing. The $8,740,000 is also Airport Improvement Program (AlP)
eligible, and both discretionary and entitlement funding will be sought to the maximum amount possible with PFC
fmancing being utilized for the balance.

The project involves constructing a concrete taxiway and apron area that allows the "C" Concourse to expand to the
north and provides aircraft access around the proposed concourse addition. The proposed taxiway "B" will be an
Airplane Design Group (ADG) N, making it capable of accommodating aircraft with wingspans less than 171 feet.
The construction will consist of 18 inches of concrete on a six-inch Econocrete base with lighting, drainage, and
storm water detention also being addressed. The majority of this project will be constructed in early 2002 in order to
accommodate building construction in 2002. The timing, however, for construction of areas directly adjacent to the
building will be coordinated with the building construction and may take place in 2003. Funds for the initial design
for the taxiway were budgeted in 2001. The cost of construction is estimated to be $8,127,000, including
contingencies. Construction management and administrative costs are estimated to be $613,000 for a total project
cost of $8,740,000.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing PIan
The Department of Public Works project manager will be James Zsebe. Specialized consultants may be used for
some components ofbasic planning, design and construction management as needed.
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Dlvtdon No. Iprujc",t nut' lind Location 4789.2002

WA039 GMIA - Mall Lighting Renovation
RcqueslingDcporul1cnt or Agency 1untUUnlli Group
Airport Transportation
DepArtment Priurll}' TpCl'!ion cumkc"ng Fonn TNovember 14,200114 Ken Vic

Capital Project Cost and Reimbursement Revenue By Year

APPROPRIATION
CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR FEDERAL STATE LOCAL/OTHER COMMITMENT

PIUOR

2001
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2003

2004

2005

2006

SUBSEQUENT

TOTAL 8330,000 8330,000

Project Schedule

Budget Year Financing

Project Annual Operating Costs

Net Annual Depreciation
Complete She Acquisition

Complete Preliminary Plans
2/02Change in Operating Costs

Annual Interest Expense
ComplctcFinal Plans& Specifications 4/02

BeginConstruction
6/02Change in Annual Costs

Change in Annual Revenues
Complete Construction 10/02
ScheduledProjectCloseout

12/02Change in Property Taxes

Project Cost Breakdown

Project Fiscal Status

PROJECT BY PHASE PIUOR YEARS 2002 5 YEAR TOTAL Federal, State andpnOJECT COST rROJECfCOST PLAN FUOJECT COST
Local Aids

Basic Planning & Desian 851.000 851.000
Non-Cash!

Construction & Imolementation 8275.000 8275.000 In-KindAids
Riaht-of-Wnv Acnuisition
Enui;'-ment Sales and Usc Tax

$4.000 84.000
Revenue

Other
PIUOR YEARS 1002 5Y£AR TOTAL Property Tax

PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PRO.TECT COST Revenue

Consultant Fees Miscellaneous

$33,000 833,000
Revenue

Professional Services
G.O. Bonds and

DPW Charges 818,000 818,000 Notes

Capitalized Interest Airport
Reserve

Park Services
Investment

Disadv. Business Servo 84,000 84,000 Earnings

Buildings I Structures 8275,000 8275,000 PFC
8330,000Revenue

Land I Land Improvements
Gifts & Cash

Roadway PIng & Construction Contributions

Equipment & Furnishings Other
Revenue

Other Expenses
Total Budget

Total Project Cost 8330,000 8330,000 Year Financing
8330,000

emt Eslimalj\pr:i1ared By IOPfc ~"ijJ By I I Project Useful Life (Years) ~uorurn rc uects o n unn

Prior Years Expenditures

2000 Expenditures

2001 Expenditures

Total Expenditures to Date

Encumbrances

Available Balance
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA039 - GMIA - Mall Lighting Renovation

An appropriation of $330,000 is budgeted for renovating the mall lighting at General Mitchell International Airport.
Fioanciog will be provided from Passenger Facility Charge (PFC) revenues.

The Termioal Expansion project in 1984 iocluded the installation of a lighting management system that iocorporated
pyramid shaped light fixtures constructed of metal tubiog similar to the space frame roof design. TIle lighting
management system did not function well and has sioce been abandoned, but the fixtures which blended well with
the space frame roof are still in use. Typically each fixture contaioed one-ISO watt metal halide lamp, one-150 watt
high pressure sodium vapor lamp and two-35 watt small global high pressure sodium vapor lamps. The iotent was
to mix different types of lighting throughout the day, depending on the light comiog io from outside. The high­
pressure sodium vapor lights emit a yellow glow, and when the lights are turned on in the evenings or on overcast
days, the lighting appears dim and blotchy. Termioal lighting levels verge on beiog inadequate, and continued high
maiotenance expenses will be iocurred if the lamps are not replaced.

As part of the Interior Design Master Plan, the Airport has iovestigated replacing all the lamps io the fixtures to a
pulse start metal halide lamp. This will give a brighter look to the termioal and also make the lighting uniform and
consistent.

The new lighting will also save on maiotenance costs since there will be only one type of lamp. Only one type of
bulb for the lamps will be required to be stocked and changed out, and the life of the new bulb is longer than the
present bulbs.

Subsequent to the adoption of the 2002 Capital Improvements Budget. the County Board approved a transfer
of $2.378.000 to reduce the adopted capital hudget. bv removing the following projects: Project WA039011 ­
GMIA - Mall Lighting Renovation ($330.000\. Project WA040011 - GMIA - Terminal Wall Treatments
($998.000\ and Project WA042011 - GMIA - Baggage Claim Remodeling Design (Sl.050.000\. These projects
were to be financed with Passen"er Facility Charge (PFCJ revenues but were deleted from the PFC program
due to reduced collections.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The Department of Public Works project manager will be Steve Dragosz. Specialized consultants may be used for
some components ofbasic planning, designand construction management as needed.
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

D!vulun Nil. I~rllje~1 Tille lind Lncatleu 4789-2002

WA040 GMIA - Terminal Wall Treatments
Rt1luutlng Department or Al:em:y I~UnI!IlDnlll Grllup

Airport Transportation
Dl!plIrtmMt Priority I~er50n cum~dlng Form INovember 14,200115 Ken Vick

Capital Project Cost and Reimbnrsement Revenue By Year

APPROPRIATION
CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR

2001
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2003

2004

2005

2006

SUBSEQUENT

TOTAL 5998,000 5998,000

Project Cost Breakdown Budget Year Financing

Project ScheduleProject Annual Operating CostsProject Fiscal Status

rUOJECT BY PHASE PRIOR YEARS 200! 5 YEAR TOTAL Federal, State and
PROJECT COST PROJECT COST PLAN PROJECf COST

Local Aids
Basic Planning & Design 5153.000 5153.000

Non-Cash/
Construction& Irnnlernentation 5833.000 5833.000 In-Kind Aids
Right-of-Way Acauisition
Equipment Sales and Use Tax

512.000 512.000
Revenue

Other
PRlORYEARS aem 5 YEAR TOTAL Property Tax

PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

599,000
Revenue

Professional Services 599,000
G.O. Bonds and

DPW Charges 554,000 554,000 Notes

Capitalized Interest Airport
Reserve

Park Services
Investment

Disndv. Business Servo 512,000 512,000 Earnings

Buildings I Structures $833,000 5833,000 PFC
5998,000Revenue

Land I Land Improvements
Gifts & Cash

Roadway Ping & Construction Contributions

Equipment & Furnishings Other
Revenue

Other Expenses
Total Budget

Total Project Cost 5998,000 5998,000 Year Financing $998,000

6051Estimal~p~[lI'ed Bn 1°l'iZ:~~ I IProject Useful Life (Years) ~uorurn rc ttec 5

Prior Years Expenditures

2000 Expenditures

200 I Expenditures

Total Expenditures to Date

Encumbrances

Available Balance

Net Annual Depreciation
CompleteShe Acquisition

CcrnpletePreliminary Plans
2/02Change in Operating Costs

!Annual Interest Expense
ComplctcFinnlPlans& Speciflcetions 4102

BeginConstruction
6/02Change in Annual Costs

Change in Annual Revenues
CompleteCcnstructicn 10/02

ScheduledProjCl:I Closeout
12/02Change in Property Taxes
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA040 - GMIA - Terminal Wall Treatments

An appropriation of $998,000 is budgeted for terminal wall treatments at General Mitcbell International Airport.
Financing will be provided from Passenger Facility Cbarge (PFC) revenues.

The last major upgrade to Airport wall coverings was in 1984 as a part of the Terminal Expansion project. Since
that time, some renovations bave taken place on the "E" Concourse (1987) and the "D" Concourse Stem (1991).
The materials used on all of the renovations consisted mainly of paint or vinyl fabric coverings that are no longer
available.

As part of an Interior Design Master Plan, the Airport bas experimented with a textured, spray-on painted finish
similar to "Tex-Cote." TIle test material has performed well. The proposed project will consist of applying this
material to wall surfaces throughout the Airport. In areas ofhigh impact such as entrances to the restrooms, "Quarry
Cast," the panel product used on the "D" Hammerhead addition, will be used.

Areas to be renovated include the mall area at the beginning of Concourses "e", "D" and "E" and entries to existing
walkways to parking, portions of the OlD" and "E" concourses, and the ticketing area. The rest of the "en Concourse
and the baggage claim areas are not included because eventual major modifications to these areas are expected. In
total, 28,000 square feet will be upgraded with the "Tex-Cote" product and 26,500 square feet will be upgraded with
the "Quarry Cast" material.

Subsequent to the adoption of the 2002 Capital Improvements Budget. the County Board approved a transfer
of $2.378.000 to rednee the adopted capital budget, bv removing the following projects: Project WA039011 ­
GMIA - Mall Lighting Renovation ($330.000). Project WA040011 - GMIA - Terminal Wall Treatments
($998.000\ and Project WA042011 - GMIA - Baggage Claim Remodeling Design ($1.050.000), These projects
were to be financed with Passenger Facility Charge rPFCl revennes but were deleted from the PFC program
due to reduced collections.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The Department of Public Works project manager will be Ivars Zusevics. Specialized consultants may be used for
some components ofbasic planning, design and construction management as needed.
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MILWAUKEE COUNTY

m"blon No. I~rOjel;t Title nnd Lotllthm 4789-21102

WA041 GMIA - "C" Concourse HydrantFuel System Construction
Requesting Department or Agency l~unttlOIlIl' GnlUp
Airport Transportation
Department Prlllrily I~enon Cllm~fllng Funu INovember 14, 20015 Ken Vic'

Capital Project Cost and Reimbursement Revenue By Year

APPROPRIATION
CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR

2001
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2003

2004

2005

2006

SUBSEQUENT

TOTAL 53,906,000 53,906,000

Project Cost Breakdowu Budget Year Financing

Project ScheduleProject Annual Operating CostsProject FIscal Status

PROJECT BY PHASE PRIORYEARS 2002 5 YEAR TOTAL Federal. Slate and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids
BasicPlanning & Design 5274.000 5274.000

Non·Cashl
Construction & Imulernentation 53.617000 53.617.000 In-Kind Aids
Rizht-of-Wnv Acauisition
Equipment Sales and UscTax

515.000 S15.000
Revenue

Other
PRlOnVEARS 2UUl 5 YEAR TOTAL Property Tax

PROJECT EXPENDITUREs PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

5197,000
Revenue

Professional Services 5197,000
G.O. Bonds and

DPW Charges 577,000 577,000 Notes

Capitalized Interest Airport
Reserve

Park Services
Investment

Disadv. Business Servo 515,000 $15,000 Earnings

Buildings I Stru~tures PFC
53,906,000Revenue

Land I Land Improvements 53,617,000 53,617,000
Gifts & Cash

Roadway Ping & Construction Contributions

Equipment & Furnishings Other
Revenue

Other Expenses
Total Budget

Total Project Cost 53,906,000 53,906,000 Year Financing
53,906,000

§wbE>';=X- 'd<!:=d"li< . ID'lrJi3;'W Bit . I IProject Useful Life (Years) ~n erg n rson en Vick aisc IKen Vick

Prior Years Expenditures

2000 Expenditures

2001 Expenditures

Total Expenditures to Date

Encumbrances

Available Balance

Net Annual Depreciation
Complete SiteAcquisition

CompletePreliminary P1W1.5
10/01Change in Operating Costs

Annual Interest Expense
CompleteFinal P1W1.5 &. Speeificaccns 2/02

~hange in Annual Costs
BeginCunstrucncn

3/02

~hange in Annual Revenues
Comp1el~ Ccratruetion 11102
Scheduled Pro~CI Cl115~DlIt

3103Change in Property Taxes



2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA041 - GMIA - "C" Concourse Hydrant Fuel System Construction

An appropriation of $3,906,000 is budgeted for the "C" Concourse Hydrant Fuel System. The cost of construction
of the new system is estimated at $3,617,000, with contingencies, construction management and administrative costs
estimated to be $289,000. Financing will be provided from Passenger Facility Charge (PFC) revenues.

The project consists of expanding the existing hydrant fuel system to accommodate the new "C" Concourse Gate
Expansion. Included in the scope for the ncr Concourse Gate Expansion is the hiring of a sub-consultant who
specializes in the design of hydrant fueling systems to provide the system design. The fuel pipe system will match
the existing system in pipe size, loop configuration and isolation. A new isolation valve pit will be located at the
end of the lie" Concourse for a tie-in connection to the pipelines from the tank farm. All gates will have at least one
fuel pit on the right side of the plane. The emergency fuel shut off system will also be modified and additional
statioos added at each gate.

The hydrant fueling system needs to be constructed during the paving project so that it is in place prior to paving the
apron surrounding the new concourse. The system will provide the same fueling capabilities that exist at all other
gates.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The Department of Public Works project manager will be Ed Baiscb. The project manager will be Ed Baisch.
Specialized consultants may be used for some components of basic pJamring, design and construction management
as needed.
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. I~rojtct TIlle lind Lecatlan 47119-2U02

WA042 GMlA - Baggage Claim Remodeling Design
ntqll~lingDepartment ur-AgenC}> I:uncllonnl Groll)'

Airport Transportation
Deportment Ptlorlt}' I:et$OIl CUnlktung Form INovember 14,200112 Ken Vic'

Capital Project Cost and Reimbursement Revenue By Year

APPROPRIATION
CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR

2001
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2003

2004
$8,990,000 $8,990,000

2005

2006

SUBSEQUENT

TOTAL $10,040,000 510,040,000

Project Cost Breakdown Budget Year Fiuancing

Project ScheduleProject Annual Operatmg CostsProject FIscal Status

PROJECT BY PHASE PIUOR YEARS 21101 5 YEAll TOTAL Federal, State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids
Basic Planning& Design 5980.000 $530.000 $1.510.000

Non-Cash/
Construction & Implementation 58.400.000 $8.400.000 In-Kind Aids
Right-or-WayACQuisition
Equipment Sales and Use Tax

$70.000 $60.000 $130.000
Revenue

Other
PRIOR ),fAlts 20112 5 YEAR TOTAL Property Tax

PROJECT EXPENDITURES PROJECT COST PRO.JECT COST PlAN PRO,JECT COST Revenue

Consultant Fees Miscellaneous

5850,000
Revenue

Professional Services $850,000
G.O. Bonds and

DPW Charges $130,000 $530,000 $660,000 Notes

Capitalized Interest Airport
Reserve

Park Services
Investment

Disadv. Business Servo $70,000 560,000 5130,000 Earnings

Buildings I Structures $8,400,000 S8,400,000 PFC
$1,050,000Revenue

Land I Land Improvements
Gifts& Cosh

Roadway Ping & Construction Contributions

Equipment & Furnishings Other
Revenue

Other Expenses
Total Budget

Total Project Cost $1,050,000 S8,990,000 $10,040,000 Year Financing 51,050,000
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Prior Years Expenditures

2000 Expenditures

200I Expenditures

Total Expenditures to Date

Encumbrances

Available Balance

Net Annual Depreciation
Complete Site Acquisition

.

Complete Prelimlnnry PlilllS
6102Change in Operating Costs

Annual Interest Expense
Complete Finitl PlilllS & speciliwtions12/02

Begin Construction
5103Change in Annual Costs

Change in Annual Revenues
Complete Construction 5104

Scheduled Project Elesenut
7104Change in Property Taxes
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA042 - GMIA - Baggage Claim Remodeling Design

An appropriation of $1,050,000 is bndgeted to design the remodeling of the baggage claim area. In 1999, a
conceptual study was conducted of the baggage claim area and several reconnnendations were made to help resolve
the deficiencies in the baggage claim distribution system and baggage claim area, including the removal of the rental
car facilities in the area. Financing will be provided from Passenger Facility Charge (PFC) revenue.

As part of the parking structure project, a rental car center will be constructed in 2002 adjacent to the parking
structure, which will provide additional room for the baggage claim remodeling. A consultant will be hired to
reaffirm the findings of the initial study, look at the adequacy of space along the front curb, and review the need for
new or additional carousels and conveyor-systems. After resolving the basic design issues, the consultant will
perform a complete design for the area, including a total renovation of the existing building and designing new
lighting for the exterior roadway and froot curb. The fmal product will be the development of schematic design
drawings for anticipated 2003 construction. The estimate for the design services is $1,050,000. Construction costs
planned for 2003 are $8,990,000.

Subsequent to the adoption of the 2002 Capital Improvements Budget. the County Board approved a transfer
of $2.378.000 to reduce the adopted capital budget. bv removing the following projects: Project WA039011 ­
GMIA - Mall Lighting Renovation ($330.0001. Project WA040011 - GlVilA - Terminal Wall Treatments
($998.0001 and Project WA042011 - GMIA C Baggage Claim Remodeling Design ($1.050.000). These projects
were to be financed with Passenger Facility Charge IPFC) revennes but were deleted from the PFC program
due to reduced collections.

Any smplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations sball not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The Department of Public Works project manager will be Ivars Zusevics. Specialized consultants may be used for
some components ofbasic planning, design and construction management as needed.
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

D!vulnll No. I~rDlec[ Tille Dod Lccatlen 47119-21102

WA044 GMLA, Enhanced Security Post
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Capital Project Cost and Reimbursement Revenue By Year

APPROPRIATION
CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR

2001
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2003

2004

2005

2006

SUBSEQUENT

TOTAL $1,942,000 $1,942,000

Project Cost Breakdown Budget Year Financing

Project ScbeduleProject Annual Operating CostsProject FIscal Status

PROJECT BY PHASE plUOR YEARS 211112 5 YEAR TOTAL Federal, State and
PROJECT COST PROJECT COST PLAN PROJECT COST

LocalAids
Basic Plannina & Desizn $260.000 $260.000
Construction & lmulementaticn $1.442000 $1.442.000

Non-Cash!
In-Kind Aids

Right-of-Way Acquisition

Eouinment $230.000 $230.000 Sales and Use Tax

$10.000 $10.000
Revenue

Other
PRIOR YEARS 2002 sYEAR TOTAL Property Tax

PIlOJECT EXP£NDlTUR£S PROJECT COST PIlOJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

$190,000
Revenue

Professional Services $190,000
G.O. Bonds and

DPW Charges $70,000 $70,000 Notes

Capitalized Interest Airport
Reserve

Park Services
Investment

Disadv. Business Servo Earnings

Buildings I Structures PFC
$1,942,000Revenue

Land I Land Improvements
GiflS & Cash

Roadway PIng & Construction $1,442,000 $1,442,000 Contributions

Equipment & Furnishings $230,000 $230,000 Other
Revenue

Other Expenses $10,000 $10,000
Total Budget

Total Project Cost $1,942,000 $1,942,000 Year Financing
$1,942,000

.fftsllimntl:.5 PreparedBy IOPI<l~'~l~ I IProject Useful Life (Years) ~tm err

Prior Years Expenditures

2000 Expenditures

200 I Expenditures

Total Expenditures to Date

Encumbrances

Avallable Bulnnee

Net Annual Depreciation
CompleteSitc Acquisition

CompletePreliminary Plnns
2/02Change in Operating Costs

IAnnual Interest Expense
CompleteFinal Plnns& Speciflcmlcns 4/02

Change in Annual Costs
BeginConstruction

5/02

Change in Annual Revenues
CcmpleieCnnstructiun 12102
SchcduledProjct:tClosetrut

6/03Change in Property Taxes
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA044 - GMIA -Enhanced Secnrity Post

An appropriation of $1,942,000 is budgeted for Airport security improvements. Financing will be provided from
Passenger Facility Charge (PFC) revenues.

The recent events of September 11, 2001 have lead to an increased awareness of actions to be taken in order to
provide a more secure airport environment. Improvements being considered as required include bomb proofmg of
the new rental car center, blast laminate glass on the baggage claim building and skywalks, vehicle inspection
stations, a perimeter intrusion system, additional digital cameras, additional barriers and dog kennels to house bomb
sniffing dogs. Future year modifications may include providing space, structural support and the purcbase of
electronic trace detection equipment, which would be used to scan checked bags in the ticketing building.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Stamn" Plan
The Department of Public Works project manager will be Ken Vick. Specialized consultants may be used for some
components of basic planning, design and construction management as needed.
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Dlvu[llnNu. I~rnle~l Tide lind Lncntinn ~789-20112

WAJ08 GMIA - Phase 1 Mitigation Program
Iteque."illng Depltrlfllent IIf Agency l~um:llonDI Group
Airport Transportation
Department Prlorlq' I~ersDll com~etlnl: Form INovember 14, 20011 Ken Vic·

Capital Project Cost and Reimbursement Revenue By Year

APPROPRIATION
CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR $36,861,300 $18,600,000 $2,325,000 $15,936,300

2001 $9,737,553 $5,000,000 $625,000 $4,112,553

~lii!!i,:,i,iliiii!*:ql,~m!2RBii!(!I~~.i"t,ti~[ili'i!lliii mIL"", I'"mi,:im,i'ii:l~ ,n,"i':':"'i:':,: 0",'::,
'i;:': ,':i",'

2003 $7,256,650 $5,000,000 $625,000 $1,631,650

2004
$7,256,650 $5,000,000 $625,000 $1,631,650

2005 $313,646 $250,917 $31,364 531,365

2006

SUBSEQUENT

TOTAL $67,675,799 $38,850,917 $4,856,364 $23,968,518

Project Cost Breakdown Budget Year Financing

PROJECT BY PHASE PRIon YEARS 200l 5 YEAR TOTAL Federal, State and
PROJECT COST PROJECT COST 'LAN PROJECT COST

Local Aids S5,625,00
Basic Planning & Design $9.112.525 $1.210.000 $2.420.000 $12.742.525

Non-Cash!
Construction & Imclementation ~,7 ,1« 11O $5.000.000 $12.326.946 $54.793.165 In-Kind Aids
Riaht-of-Wnv Acauisition
EQuipment Sales and UseTax

$20.000 $40.000 $80.000 $140.000
Revenue

Other
PRIOR YEARS 2002 'VEAlt TOTAL Property Tax

PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

$1,135,000 $2,270,000
Revenue

Professional Services $9,027,82\ $12,432,821
G.O. Bonds and

DPW Charges $84,704 $75,000 $150,000 $309,704 Notes

Capitalized Interest Airport
Reserve

Park Services
Investment

Disudv. Business Servo $20,000 $40,000 $80,000 $140,000 Earnings

Buildings / Structures $37,466,328 $5,000,000 $12,326,946 $54,793,274 PFC
$625,000Revenue

Land / Land Improvements
Gifts & Cash

Roadway Ping & Construction Contributions

Equipment & Furnishings Other
Revenue

Other Expenses
Total Budget

Total Project Cost $46,598,853 56,250,000 $14,826,946 $67,675,799 Ycar Financing
$6,250,000

IProject Useful Life (Years) ~

Project Schedule

Prior Years Expenditures $21,953,716

2000 Expenditures $5,495,959

2001 Expenditures $4,996,423

Total Expenditures to Date
$32,446,098

Encumbrances $2,827,953

Available Balance $11,324,802

Net Annual Depreciation
Complete Sile Acquisition

Complete Preliminary Plans
1102Change in Operating Costs

!Annual Interest Expense
Complete Final Plans& Specifications 2/02

!change in Annual Costs
Begin Cnnnruction

3/02

Change in Annual Revenues
Complete Construction 12/02
Scheduled Prujcet Closcout

1/03Change in Property Taxes



2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA308 - GMIA - Phase I Mitigation Program

An appropriation of $6,250,000 is budgeted to continue a program to assist residential homeowners with Airport
noise mitigation. In the past, this project has been funded with a combination of Federal and State grant funds and
Passenger Facility Charge (PFC) revenues. The 2002 appropriation anticipates the receipt of $5 million in Federal
Airport Improvement Noise Discretionary revenue, $625,000 in State of Wisconsin revenue and $625,000 in PFC
revenues.

The General Mitchell International Airport Part 150 Noise Compatibility study recommended a noise mitigation
program offering sound insulation to approximately 1,761 homes (Phase I), and offers the cboice between an
Avigation Easement purchase or Sales Assistance program for another 2,124 homes (Phase IT).

313
405

718

200
125
96

3
63

487

Subsequent Years

556
1,761

Homes completed (Contracts 1-22)

Homes nearing completion (Contracts 23-30)
Homes completed or under contract

Homes anticipated to be mitigated in 2001-02 (2001 Cap. Imp. Budget)
Homes anticipated to be mitigated in 2002 (2002 Cap. Imp. Budget)
Avigation Easement Purchase ($2,500 eacb) - Completed or In Process
Sales Assistance - Completed or In Process

Declined Participation, No Response or Postponed
Homes anticipated for mitigation, easement completed or in-process, sales assistance

completed or in-process, or declined participation, no response or postponed.

Homes remaining to be mitigated
Total Homes eligible for Participation

The estimated per parcel cost is $50,000 (construction and project administration) based on the individual parcel
method being implemented. It is expected that this cost will decline as familiarity with the individual parcel method
is developed. The total estimated costs for the project, including prior years, is $67,675,799.

The sound insulation program provides appreciably lower interior noise levels inside these noise sensitive
residences. The program also provides attic insulation, replacement of acoustical windows and doors and, if
required, associated heating, ventilation and air conditioning and electrical work. Inreturn for these improvements,
the Airport receives an avigation easement over the sound insulated. property.

The residences identified to be sound insulated are the most severely impacted. Sleeping, telephone conversations
and other daily activities are impaired when interrupted by aircraft overflight noise. The program has demonstrated
the ability to reduce or eliminate these interruptions. Without the continuation of this program, General Mitchell
International Airport would not be fulfilling its commitment to the community to mitigate, to the extent possible, the
effects of aircraft noise.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA308 - GMIA -Phase I Mitigation Program (cont'd}

DPW Staffing Plan
The Department ofPublic Works project manager will be Thomas Kenney. Specialized consultants may be used for
some components of basic planning, design and construction management as needed.
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Dlv15ltmNn. IProject ntle and Lecatlnu 478~2on2

WA332 GMIA - School/Church Sound Insulation
RequeslingDeparunent ur Agency I~Unl:tiDn:lI Group

Airport Transportation
Department ('rludly IPersnn Clllll~dlng Form INovember 14,20012 Ken Vick

Capital Project Cost and Reimbursement Revenue By Year

APPROPRIATION
CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR $12,891,995 $7,199,900 8780,000 $4,912,095

2001 52,500,000 82,000,000 5250,000 5250,000

,!i@ji!i,',,!:ifigii!ii!i!@!i:,!iriiIf'';';; '"<"'!~ "" !ii!i,!:"!!'!!!"!!""!:,.:.",!".,,,,,,,,,!;::!,,,,,,, ·'Uq·,,':'.
'dr·-j',j!,',,;·,;,!',,, ,,""""""'''':'''''''' "i,'

, ',,!,,%,"i"
2003 53,000,000 52,400,000 $300,000 $300,000

2004 53,000,000 52,400,000 8300,000 5300,000

2005

2006

SUBSEQUENT

TOTAL $25,141,995 816,999,900 $2,005,000 56,137,095

Project Cost Breakdown Budget Year Fmancmg

PROJECT BY PHASE PRJOR YEARS 2002 5 YEAR TOTAL Federal, State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids 53,375,00
Basic Planning & Desiun $3 143 395 5730.000 5588.000 54.461.395
Construction & Implementation ~10 ?lR fior 53.000.000 85.400.000 820.638.600

Non-Cash!

Right-or-Way Acnuisition
In-Kind Aids

Eauioment Sales and Usc Ta.x

$10.000 820.000 $12.000 542.000
Revenue

Other
PRIOR YEARS 2002 5 YEAR TOTAL Property Tax.

PROJECT E.\':PEf'I'DITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

5576,000
Revenue

Professional Services 52,718,395 5690,000 $3,984,395
0.0. Bonds and

DPW Charges 850,000 840,000 $12,000 $102,000 Notes

Capitalized Interest Airport
Reserve

Park Services
Investment

Disadv. Business Servo 510,000 820,000 $12,000 $42,000 Earnings

Buildings / Structures 512,613,600 83,000,000 $5,400,000 821,013,600 PFC
$375,000Revenue

Land / Land Improvements
Gifts & Cash

Roadway Ping & Construction Contributions

Equipment & Furnishings Other
Revenue

Other Expenses
Total Budget

Total Project Cost 515,391,995 83,750,000 $6,000,000 $25,141,995 Year Financing
83,750,000

IProject Useful Life (l ears) ~

Project Schedule

Prior Years Expenditures 85,237,605

2000 Expenditures $1,812,116

2001 Expenditures $193,837

Total Expenditures to Date
87,243,558

Encumbrances $155,885

Available Balance 87,992,552

Net Annual Depreciation
CompleteSite Acquisition

CompletepreliminaryPlans
212002Change in Operating Costs

Annual Interest Expense
CompleteFinal Plans& Specifieati04"12002

BeginConstruction
6/2002Change in Annual Costs

Change in Annual Revenues
Completeconstmcucn

9/2002

ScheduledProjectCtcsecct
12/2002Change in Property Taxes
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WA332 - GMIA - School/Church Sound Insulation

An appropriation of $3,750,000 is budgeted for planning, design and construction for the School/Church Sound
Insulation project. The 2002 budget anticipates the receipt of $3 million in Federal Airport Improvement Program
Noise Discretionary revenue, $375,000 in State of Wisconsin revenue, and the use of $375,000 in Passenger Facility
Charge (PFC) revenues. The $3,375,000 will be used to complete the following services: (I) acoustical sound
testing and design of the three remaining institutional facilities in Phase II; (2) architectural design services; and (3)
construction and administration fees for Cedar Hills School. For 2003 and 2004, $3 millioo will be needed in each
year to continue the insulation program.

The General Mitchell International Airport Part 150 Noise Compatibility study recommended a noise mitigation
program offering sound insulation to 11 schools, one nursing home, and two churches. The program is divided into
two phases. Phase I included six schools and one nursing home, and Phase II included four schools and one church.
Two of the schools in Phase IT have been deleted from the program as a result of flight departure procedures that
were not implemented in 1997 and one school in Phase I was closed and one church in Phase II is to be closed. The
church still remaining in Phase II is not presently scheduled. The Fernwood School needs an environmental
designation as a non-historical site before it can officially he made part of Phase Il, or it will need to be insulated as
a historical building, which will be more costly.

The following table summarizes the completed aspects of the insulation program as well as tile those portions
scheduled for 2002 and beyond:

Phase I
Hamlin Garland School
South Shore Nursing Home
St. Paul's School
Parkview Elementary School
Clement Avenue School
Victory School
MATC Aviation Facility
St. Stephen's School

Completed in 1996
Completed in 1996
Completed in 1997
Completed in 1999
Completed in 2001
Scheduled 2003
Scheduled 2002
Closed, Deleted

Phase II
Cedar Hills School
Fernwood School
Cudahy High School
Cudahy Pre-School
St. Paul's Church
St. Stephen's Church

200212003
TEA
Deleted
Deleted
TBA
Deleted

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The Department ofPublic Works project manager will be Thomas Kenney. Specialized consultants may be used for
some components of basic planning, design and construction management as needed.
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2002 ADOPTED CAPITAL IMPROVEMENTS

SECTION 3
HIGHWAYS AND BRIDGES
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject1ltle lind Lecntlen -17B!J-20DI

WHOOI Traffic Hazard Elimination Program
Rcqll~ling Depnrtment nr-Agcm:y I;Unl:llIlRlIl Grnup
Department of Public Works Transportation Division

epartmem rnnnry IPersen CllfVf'dlng Form IfareRollin . Bertran November 14, 2001

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR

2001 5400,000 5360,000 S40,000

l,ij:iTi,!!!';!· 'i~~OOO ,,';i' ,,:",!' Ij'U!:,i@iij,
',!,n",:!"",,!,'!:,',',';;,
",,',,,,,!",!i,,,ii'l >""'l""

2003 S40,000

2004
S400,000 S360,000 540,000

2005 S400,000 S360,000 S40,000

2006 S400,000 5360,000 S40,000

SUBSEQUENT

TOTAL S2,400,000 S2,160,000 5240,000

Project Cost Breakdown Budget Year Financing

PROJECT BY PHASE PIUOR YEARS 200! 5 YEAR TOTAL Federal. State and
PROJECT COST PROJECT COST rLAN PROJECT COST

Local Aids 5360,00
Basic Planning & Design SIOO,OOO 5186,800 5212,850 5499,650

Non-Cashl
Construction & Implementation 520,000 >IOU,UUU 51,027,150 51,207,150 In-Kind Aids
Right-or-Way Acquisition

Equipment S280,000 $)j,2Ul 5360,000 5693,200 Sales and Use Tax
Revenue

Other
PRIORYEARS 2002 5 YEAR TOTAL Property Tax

PROJECT EXPENDlTIIRES PROJECT COST PROJECT COST rLAN PROJECT COST Revenue

Consultant Fees Miscellaneous
Revenue

Professional Services 5115,000 'IOU,UUU 5275,000
G.O. Bonds and 540,000DPW Charges S120,000 571,800 $52,850 5244,650 Notes

Capitalized Interest Airport
Reserve

Park Services
I Investment

Disadv. Business Servo Earnings

Buildings I Structures IeeL
Revenue

Land I Land Improvements

Roadway Ping & Construction 5160,000 51,027,150 51,187,150
Iurns '" casn
Contributions

Equipment & Furnishings S280,000 553,200 S360,000 5693,200 I umer
Revenue

Other Expenses
Total Budget

S400,000Total Project Cost $400,000 S400,000 51,600,000 52,400,000 Year Financing

ROS1N'C~lesPrepared By IDr[Y.~;Aghdi I I Project Useful Life (Years) I 20. . ertran
YroJect~lscal~tatus Project Annual uperatmg Costs Project ecnenure

Prior Years Expenditures 50
Net Annual Depreciation

Complete Sill: Acquisition

2000 Expenditures $0
Change in Operating Costs

amp ere i-re rrmnury s-rans

2001 Expenditures SO iAnnual Interest Expense
amp CIC l"mm I ensot Specmcauuns

SO Change in Annual Costs
egm OIlStnlCIlOIl

Total Expenditures to Date

Encumbrances Change in Annual Revenues
amp ClI: ....lJIlStnlCUQIl

5400,000 CIlC U rDJCCI eseccr

Available Balance Change in Property Taxes



2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WHOOI - Traffic Hazard Elimination Program

An appropriation of $400,000 is budgeted for the traffic bazard elimination program. The project is financed by
$360,000 in Federal revenue and $40,000 in general obligation bonds.

Traffic Signal Interconnections and Traffic Signal Optimization:

The lack of interconnections between traffic signal installations adversely affects traffic progression along arterial
streets. When traffic signals are not interconnected, often times signals operate out of sequence and vehicles are
stopped unnecessarily at intersections causing delays and crashes. In contrast to motorists on arterial streets with
interconnected signal systems, motorists on arterial streets with isolated signal operation experience lower fuel
efficiency and more traffic delays and congestion. are more exposed to traffic accidents, and contribute more to air
pollution.

To improve traffic progression and reduce traffic accidents through signalized intersections on the County Trunk
Highway (CTH) network, the Department of Public Works initiated the Traffic Signal Interconnection project in
1994. The current appropriation is for funding traffic signal interconnection, communication equipment, signage,
system hardware and traffic signal coordination along the following system:

}> West Layton Avenue.front South 27th Street to South 92nd Street
» West Oklahoma Avenue, West Beloit Road and South 92nd Street
}> West College Avenuefrom South J3'" Street to South 27'" Street

Federal funding is available through the Surface Transportation Program-Safety (STP-Safety). The funds provide
90 percent reimbursement of the project costs.

Location of Signal System Budget Federal Funds County Commitment
West Layton Avenue $200,000 $180,000 $10,000
West Oklahoma Avenue $16,800 $15,120 $1,680
West College Avenue $183,200 $164,880 $18,320

Total $400,000 $360,000 $40,000

Any surplus appropriations available upon completion ofan approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The staff manager from the Department of Public Works Project Manager is Rollin Bertran. DPW staff and/or
consultants will perform the basic planning and design.
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProjeet TIlle lind Luentlon 4189-20U1

WH030 2002 Bridge Replacement Program
Refluestlng Deputmem or Agency runCl!on:ll Group
Department of Public Works Transportation and Public Works
epartmenr rmruy ll'erson Comilletlng Form IfoteNovember J4, 200 I

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER

PRIOR

2001

NET COUNTY
COMMITMENT

2005

2006

SUBSEQUENT

TOTAL

$950,000

$1,300,000

$5,980,000

S752,500

$1,040,000

$4,727,500

$155,000

$535,000

$197,500

$260,000

$1,252,500

Project Cost Breakdown Budget Year Financing

PROJECT BY l'HASJ:: PIUOR YE,\RS 2002 SYE,\R TOTAL Federal, State and
$315,00CPROJECT COST fltOJECT COST PLAN PROJECT COST

Local Aids
Basic Planning & Design $420,000 $1,300,000 51,720,000

Non-Cash/
Construction & lrnplernentntion 54,260,000 $4,260,000 In-Kind Aids
Right-of-Way Acquisition

Equipment Sales and Use Tax

Other
Revenue

PIUOR YEARS 2U02 5 YEAR TOTAL Property Tux
PROJECT EXPENDITURES PROJECT COST PROJECf COST PLAN PROJECT COST Revenue

Consultant Fees $832,500 5832,500 Miscellaneous

Professional Services $467,500
Revenue

$293,000 $760,500
G.O. Bonds and $105,000DPW Charges $127,000 $127,000 Notes

Capitalized Interest AIrport

Park Services
Reserve

Investment
Disadv.Business Servo Earnings

Buildings I Structures , !"C

Land JLand Improvements
Revenue

RoadwayPIng & Construction
urns & Lash

$4,260,000 $4,260,000 Contributions

Equipment& Furnishings , Outer
Revenue

Other Expenses
Total Budget

Total Project Cost $420,000 $5,560,000 $5,980,000 Year Financing
$420,000

C05t Estimates Prepared By IDPW Review By I IProject Useful Life (Years) I 501M.N. Mains F.V. Abadi
rroJect~IscaI~tatus Project Annual Operating Costs Project Schedule

Prior Years Expenditures Net Annual Depreciation
Complete Site Acquisition

2000 Expenditures Change in Operating Costs
omp ere rreummary lln.r\ugust, 2002

2001 Expenditures Annual Interest Expense
omp CIC mn

Illn5~o'V~I'h~er: 2002

Change in Annual Costs
egm cnsuucuun June,2004Total Expenditures to Date

Encumbrances Change in Annual Revenues Lomp ere LOn5truCIl~ovember. 2004

Change in Property Taxes
lcne(lUICtl, rDject

m~ember,2006Available Balance

""



2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WH030 - 2002 Bridge Replacement Program

An appropriation of $420,000 is budgeted for the 2002 Bridge Replacement Program. This project is financed by
$315,000 in Federal revenue and $105,000 in general obligation bonds.

Bridge Replacement Program: Preliminary Engineering Projects

WH03001: West Forest Home Avenue (CTH "00") over a branch of the Root River (Village of Hales
Corners)
An appropriation of $165,000 is budgeted for this project to be financed by $123,750 in Federal revenue and
$41,250 in general obligation bonds.

The appropriation would fund the design phase of this project. Construction would occur in 2004 at an estimated
cost of$850,000.

The bridge (B-40-0030) carries West Forest Home Avenue (CTH "00") over a branch of the Root River and is
located approximately 1.0 mile west of junction USH 45, in the Village of Hales Corners. The existing bridge was
constructed in 1957 and is a single-span, reinforced concrete, rigid frame structure. The bridge is in poor condition
having severely deteriorated slab and construction joints, exposed and corroded reinforcing steel bars.

The condition of the bridge is beyond rehabilitation through normal maintenance or repair means and requires
replacement. The sufficiency number for this structure is 25.7, which qualifies for approximately 75 to 80 percent
Federal and State funding onder the Local Bridge Program.

WH03002: Oak Creek Parkway Bridge #741 over Oak Creek (City of South Milwaukee)

An appropriation of$115,000 is budgeted for this project to be fmanced by $86,250 in Federal revenue and $28,750
in general obligation bonds.

The appropriation would fund the design phase of this project. Construction would occur in 2003 at an estimated
cost of $500,000.

The bridge (p-40-0741) carries Oak Creek Parkway over Oak Creek and is located west of Mill Road, which is a
small local street or O.3-mile southeast junction of STH 32 located in the City of South Milwaukee. The existing
bridge was built in 1931 and is a single-span cast in place reinforced concrete girder structure with 7-inch thick
reinforced concrete slab. The bridge reinforced concrete deck girders are severely deteriorated and spalled,
reinforcing steel is exposed and corroded, and there is substandard railing and poor channel alignment.

The condition of the bridge is beyond rehabilitation througb normal maintenance or repair means and requires
replacement. The sufficiency number for this structure is 29.9, which qualifies it for approximately 75 to 80 percent
Federal and State funding under the Local Bridge Program.

WH03003: Milwaukee River Parkway Bridge #647 over the Milwaukee River (City of Glendale)

An appropriation of $140,000 is budgeted for this project to be fmanced by $105,000 in Federal revenue and
$35,000 in general obligation bonds.

The appropriation would fund the design phase of this project. Construction would occur in 2004 at an estimated
cost of$600,000.
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WH030 - 2002 Bridge Replacement Program (contd.)

The bridge (p-40-0647) carries Milwaukee River Parkway over the South Brancb of the Milwaukee River and is
located approximately 0.2 mile east of STH 57, in the City of Glendale. The existing bridge was constructed in
1940 and is a single-span, reinforced concrete, ridged frame structure with stone facing. The bridge is in poor
condition and classified as structurally deficient baving severely deteriorated and cracked concrete, cracked and
missing facing stones, and substandard railing.

The condition of the bridge is beyond normal maintenance or repair means and requires replacement. The
sufficiency number for this structure is 39.9, whicb qualifies it for approximately 75 to 80 percent Federal and State
funding under the Local Bridge Program.

Any surplus appropriations available upon completion ofan approved project mnst be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Overall, staff from the Department ofPublic Works will perform project management. The DPW Project Manager
will be Malnnond N. Malas. Specialized consultants may be used for some components of the basic planning &
design, and construction management phase of the project, as needed. Specialized consultants may be retained for
archeological surveys, soil investigations, material testing. environmental testing, design services, construction
surveying, construction inspection, construction management, etc., and as required, to complete the planning,
design, and construction phases of the project.



This Page Left Intentionally Blank.

63



2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DivisIon Nu. I~rolee:t Tille Dod Leearlcn 47119·20UI

WH201 County Trunk Highway Action Program
Reqll~tingDcpurtmen! or Agency V'unCllonlll Group
Department of Public Works Transportation and Public Works

epartment rrlurny IPenon Completing Form IfoleNovember 14, 2001

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE NETCOUNTV
VEAR APPROPIUATION FEDERAL STATE LOCAL/OTHER COMMITMENT

PIUOR $45,905,015 SI3,127,245 S4,693,604 S9,706,396 SI8,377,770

2001 S3,220,237 S2,368,713 S255,000 S596,524

~ ]i'; iSQ;QOiH;:;:_- fE. fnWo,gi)ii~H/""i-,,?,c;mmHE"" ,1',···i'.···.,,;:0),'i'
2003 SI1,215,000 S3,812,550 S2,248,500 S5,153,950

2004

2005

2006

SUBSEQUENT

TOTAL S60,590,252 SI9,391,008 S4,693,604 SI2,284,896 S24,220,744

Project Cost Breakdown Budget Year Fmancmg

gpJJ

PROJECT BY PHASE PlUOR YEARS ~OO2 SYEAR TOTAL Federal. State nnd
PUOJECT COST PROJECT COST ,LAN PROJECT COST

Local Aids S157,50C
Basic Planning & Design S3,181,500 S558,000 S3,739,500

Non-Cash/
Construction & Implementation >I ),'UU,L' I S20,000 SI0,657,000 S25,977,237 In-Kind Aids
Right-or-Way Acquisition ,c)U,UUU '")U,UUL S500,00(
Equipment .:JJ:u,uuu ~ I»,UUU Sales and Use Tax

Other J)jU,.l.)t1,:J D "U,"",)I)
Revenue

PRlORYEARS :ZDO! 5 YEAR TOTAL PropertyTax
PROJECT EXPENDITURES PROJECfCOST PROJECT COST PLAI'i PROJECT COST Revenue

Consultant Fees Miscellaneous
Revenue

Professional Services S3,909,638 $558,000 S4,467,638
G.O. Bonds and

DPW Charges S3,057,442 SO $3,057,442 Notes
S92,500

Capitalized Interest Airport

Park Services
Reserve

I Investment
Disadv. Business Servo Earnings

Buildings I Structures 1""'-
Land I Land Improvements S341,709

Revenue
S250,000 S591,709

~-l..asn
Roadway Plng & Construction S16,032,953 SI0,657,000 S26,689,953 Contributions

Equipment & Furnishings S155,000 S155,000 Orner
Revenue

Other Expenses S25,628,510 S25,628,510
Total Budget

Total Project Cost S49,125,252 S250,000 SI1,215,000 S60,590,252 Year Financing
S250,000

Cost asumnes Pre1arc:d By IDrW ReviewBy I I Project Useful Life (Years) I 25B. C. Erucha u F. V. Abadi
r'ro ect .lllSC3I Status rro cct Annuai UI erann ~ LOSts Project ecneuure

Prior Years Expenditures S31,130,837
Net Annual Depreciation

Complete Site Acquisition N/A

2000 Expenditures S8,971,023
Change in Operating Costs

l..OmpJele rre ImmlllYN~ember, 2001

2001 Expenditures S3,037,497 Annual Interest Expense
ILomp etc rtnllli llns:rq-6~eclllWlOns 100?o em er, _ _

$43,139,357 Change in Annual Costs
egm onnrucnon

May, 2003Total Expenditures to Date

Encumbrances S224,424 Change in Annual Revenues ILomp ere LonstrnalOJ\Jovember, 2004

Available Balance S5,761,471 Change in Property Taxes
,CnCUllIClJ rfOJeclLlm~ember, 2006



2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WH201 - County Trunk Highway Action Program

An appropriation of $250,000 is budgeted for the County Highway Actiou Program. The project is financed by
$82,500 in Federal reimbursement, $75,000 in local revenue and $92,500 in general obligation bonds.

The projects below are currently underway. Additional appropriations have been budgeted to complete and/or
continue a project.

Surface Transportation Program-Urban (STP-U) is the Federal funding source. All STP-U funding, when available,
will consist of an 80 percent Federal and 20 percent Local match. The 20 percent Local match for the projects
shown below is split evenly by the County and the municipality.

State financing is derived from the County Highway Improvement Program (CHIP) and County Highway
Improvement Program-Discretionary (CHIP-D). These programs are used as seed money to partially fmance the
County Highway Action Program. Theoretically, CHIP and CHIP-D provide up to a 50 percent match in State
funding for the actual cost of the project. The CHIP and CHIP-D funding levels are determined by the State and are
a maximum funding level. On specific projects, any costs which exceed the matching 50 percent level are paid for
by the County. In addition, any costs which are less than the matching 50 percent level are returned to the State.
CHIP and CHIP-D funds are only reimbursed after the entire project is completed. The Department of Public
Works' (DPW) projects selected for funding in this area typically exceed the State match. Therefore, the
reimbursement ratio for projects in the Major Rehabilitation Program are actually less than 50 percent.

WH201073: Right of Way Acquisition:
CTH "U" - South 76th Street (West Puetz Road to Imperial Drive)
This project has received appropriatious totaling $1,000,000 for preliminary engineering as part of the 1999 and
2001 Capital Improvements budget. The 2002 budgeted amount of $250,000 involves right-of-way acquisition.
Both the 1999 and 2001 appropriations were combined to undertake the preliminary engineering because DPW did
not receive notice to proceed from the State until March 27, 2000. The City of Franklin will be contributing their
share oflocal fundiug which will uot exceed the eligible project cost.

Any surplus appropriations available upon completion ofan approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Piau
Overall. staff from the Department of Public Works will perform project management. The DPW Project Manager
will be Benedict C. Eruchalu. Specialized consultants may be used for some components of the Basic Plarming &
Design, and Construction Management phases of the projects, as needed. Specialized consultants may be retained
for, but not limited to, archeological surveys, soil investigations, material testing, environmental testing, design
services, construction surveying, construction inspection, construction management, etc., as required to complete the
planning and design, and acquisition and construction.
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Milwaukee County Trunk Highways
(As of January 1, 2002)

6-Lane Divided Roadways
W. Good Hope Rd. ("PP") - N. 107ih SI. - N. Port Washington Rd.
W. Silver Spring Dr. ("E") - N. 124th SI. - N. 68th SI.
S. 76th SI. ("U") - W. Grange Ave. - W. Oklahoma Ave.
W. Rawson Ave. ("BB") - Hawthorne Lane - S. 51st SI.

4-Lane Divided Roadways
N. Teutonia Ave. ("0") - W. Good Hope Rd. - N. 43rd SI.

W. Mill Rd. ("S") - N. 91st SI. - N. 43rd SI.
W. Hampton Ave. ("EE") - N. 124th SI. - N. 60th SI.
N. Port Washington Rd. ("W") - Daphne Rd. - Mall Rd.
W. Oklahoma Ave. ("NN") - W. National Ave. - S. 72nd SI.
W. Beloit Rd. ('T') - S. 103rd SI. - W. Oklahoma Ave.
W. Layton Ave. ("Y") - S. 84th SI. - W. Loomis Rd.
W. Layton Ave. ("Y") - W. Loomis SI. - S. 27th (No. C & G)
E. Layton Ave. ("Y") - S. Howell Ave. - Nicholson Rd.
W. College Ave. ("ZZ") - S. 27th SI. - S. Howell Ave.
E. College Ave. ("ZZ") - S. Pennsylvania Ave. - S. Packard
W. Rawson Ave. ("BB") - S. 27th SI. - S. Howell Ave.
W. Rawson Ave. ("BB") - S. Howell Ave. - S. Pennslvanla Ave. (No. C & G)
S. Forest Home Ave. ("00") - Woods Road (Extended) - Janesville Rd.
N. 43rd SI. ("G") W. Mill Rd. - W. Bradley Rd.
S. 76th SI. ("U") - Terrace - W. Grange Ave.

4-Lane Roadways
W. Mill Rd. ("S") - W. Good Hope - W. Bradley Rd.
E. Layton Ave. ("Y") - Nicholson Rd. - Lake Dr.

2-Lane Roadways
N. 107th SI. ("F") - W. Brown Deer Rd. - County Line Rd.
N. Port Washington Rd. ("W") - W. Brown Deer - Ravine Ln.

W. Mill Rd. ("S") - US45 - N. 107th st
W. Beloit Rd. ("T") - W. County Line Rd. - S. 108th SI.
Old Loomis/Crystal Ridge ("K") - W. Rawson Ave. - E. Temimus
W. Rawson Ave. ("BB") - N. Cape Rd. - Hawthorne Ln.
W. Forest Home ("00") - County Line - Woods Rd. (Extended)
North Cape Rd. ("J") - County Line - Forest Home
SI. Martin's Rd. ("MM") - N. Cape Rd. - Hwy. 100
W. Ryan Rd. ("H") - W. Loomis - Hwy. 100
S. 68th SI. ("A") - W. Ryan Rd. to House of Correction
S. 76th SI. ("U") - County Line - Puetz Rd.

S. 13th ("V") - County Line - Rawson Ave.
W. Mill Rd. ("S") - East ofTeutonia

2-Lane Roadways- Candidates for Reconstruction to 4-Lane Divided
N. 43rd SI. ("G") - W. Mill Rd. - W. Good Hope Rd.

W. Mill Rd. ("S") - N. 107th SI. - N. 91st SI.
W. Beloit Rd. ("S") - S. 108th SI. - S. 103rd SI.
W. Layton Ave. ("Y") - S. 1osth:SI. - S. 84th SI.
W. College Ave. ("ZZ") - W. Loomis - S. 27th SI.
E. College ("ZZ") • S. Howell Ave. - S. Pennsylvania Ave.

W. Rawson Ave. ("BB") - S. 51st SI. - S. 27th SI.
S. 76th SI. ("U") - Puetz Rd. - W. Terrace
S. 92nd SI. ("N") - W. Forest Home - W. Oklahoma
S. 13th SI. ("V") - W. Rawson Ave. - W. College Ave.

Total Miles of County Trunk Highways

Miles
6.5
3.5
3.0
2.1

1.8
3.0
4.0
0.8
2.9
1.0
2.5
1.1
2.0
2.0
1.0
2.0
1.5
1.0
2.0
2.3

0.8
1.0

1.0
0.9
1.3
1.2
1.3
2.1
1.8
2.0
1.7
1.9
0.7
3.0
5.0
0.3

1.0
1.0
0.5
1.4
2.2
1.5
1.5
1.7
2.5
1.0

86.3
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Dhlslun No. IProject TItle anti Lneatlnn 47119-21101
WH202 Sixth Street Viaduct Replacement

Ilclluesting Department Dr Agency I:UIlCllunlll Group
Department of Public Works Transportation Division
eplIomenfFr Drily Trenon CDTllPle'N: Fonn \fllleMahmoud . Malas November 14,2001

Capital Project Cost and Reimbnrsement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER

NET COUNTY
COMMITMENT

PRIOR $268,058 $7,500 5260,558

2001 $655,000 $655,000

$20,000

2004

2005

2006

SUBSEQUENT

TOTAL $1,543,058 $7,500 $1,535,558

Project Cost Breakdown Budget Year Financing

gpJJ

PROJECT BY PHASE PRIOR YEARS 2001 5 YEAR TOTAL Federal. Slate and
PROJECT COST PROJECT COST PLAN rRO.TECT COST

Local Aids
Basic Planning & Design $325,558 >LU,UUU 5345,558

Non-Cashl
Construction & Implementation $563,750 $600,000 $1,163,750

In-Kind Aids
Right-or-Way Acquisition $33,750 533,750
Equipment Sales and Use Tax

Revenue
Other

PIUORYEARS 2002 5 YEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN . PROJECT COST Revenue

Consultant Fees Miscellaneous
Revenue

Professional Services $260,558 $260,558
G.O. Bonds and

DPW Charges 585,000 $15,000 $1,000 $101,000 Notes
5600,000

Capitalized Interest IAirport
Reserve

Park Services
nvesrrnern

Disadv. Business Servo Earnings

Buildings I Structures erc
Revenue

Land I Land Improvements $33,750 $33,750

Roadway Ping & Construction $1,147,750
IlinIS '" Cas"

$543,750 $585,000 $19,000 Contributions

Equipment & Furnishings I utner
Revenue

Other Expenses
Total Budget

Total Project Cost $923,058 $600,000 $20,000 $1,543,058 Year Financing
5600,000

~~t Estimates PreparedBy IDPW R.:view By I IProject Useful Life (Years) I 75. N. Mains F. V. Abadi
Pro ectFIsciifl'tatus Pro ect Annual 0 eratm ~ Costs Project Schedule

Prior Years Expenditures 5155,422
Net Annual Depreciation

CompleteSite Acqcisiucn May, 2001

2000 Expenditures $182,077 omp ete re lmlnnry rtans
July, 2000Change in Operating Costs

$777,698 omp ere mn un . ;:,pecu~ly~ 20012001 Expenditures Annual Interest Expense

$1,115,197 Change in Annual Costs
IBeglfiCilnslfllcuon May, 2001Total Expenditures to Date

Encumbrances $0 Change in Annual Revenues Iccmp eseLOn5lflll:\ICSeptember, 2002

-$192,139 Change in Property Taxes
I;:,cm:ollieu rroJel:l

oseuYanuary, 2003Available Balance



2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WH202 - Sixth Street Viaduct Replacement

An appropriation of$600,000 is budgeted for the continuation of the Sixth Street Viaduct Replacement project. The
viaduct carries Sixth Street over the Menomonee Valley in the City of Milwaukee. This project is financed by
general obligation bonds.

Section 84.11 of the State Statutes provides that local bridge reconstruction projects, if determined to be eligible and
necessary, can be undertaken prior to June 30, 1993, witb the following apportionment of costs:

75 percent State 12.5 percent County 12.5 percent City

In response to a City of Milwaukee petition to undertake the reconstruction of the Sixth Street Viaduct, the
Wisconsin Department of Transportation (WisDOT) held a public hearing on the subject request and subsequently
issued a Finding and Partial Determination as follows:

[I] The Sixth Street Viaduct project is necessary and eligible for construction under Section 84.11 of
the State Statutes.

[2] WisDOT will undertake an investigation in order to issue the final order; to commence
preliminary engineering studies to determine the location, character, and kind of bridge most
suitable for this location; and to estimate the cost of the project.

[3] The State will pay 75 percent of the cost of the investigation and Milwaukee County and City of
Milwaukee will pay 12.5 percent each.

[4] Upon completion of these investigations, WisDOT will issue a final complete Determination and
Order.

WisDOT has delegated authority to the City of Milwaukee to act as lead agency and to undertake the investigation
and preliminary engineering studies for the project. An inter-agency cost sharing agreement between the State, the
City ofMilwaukee and Milwaukee County for Milwaukee County's 12.5 percent share of project costs was executed
in October 1991, in accordance with County Board Resolution File No. 91-756. Subsequently the agreement was
revised in 2000.

This is a City of Milwaukee project. A consultant contract for preliminary design was executed in mid-I 993. This
Capital Improvement budget appropriates funds for the County's share of preliminary engineering, land acquisition,
and a portion of the final design cost. The replacement structure will provide the same traffic capacity as the
existing viaduct. Replacement nf the viaduct provides for continuation of the highway system recommended in the
Southeastern Wisconsin Regional Planning Commission Planning Report No. 11, a Jurisdictional Highway System
Plan of Milwaukee County. The County has adopted a revised project scope in 1999 that increased the estimated
project total cost to approximately $60 million. This is in accordance with County Board Resolution File No. 99­
134 that adopted Alternate C, which included an approximate construction cost of$48 million.

In April 1999, a govemmental agreement was negotiated to divide approximately $241 million in Interstate
Construction Estimate (ICE) Substitute Project funds between State and local government. This agreement allocates
the total ICE dollars 50 percent to the State and 50 percent to the City/County or $120.5 million each.

The ICE agreement further commits $51 million ofthe State, City/County allocations to the Sixth Street Viaduct and
$21.3 million to the Park East Freeway project. The remainder of the funds, according to the ICE agreement, would
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WH202 - Sixth Street Viaduct Replacement (contd.)

be directed to contnbute to some or all of the projects whicb may be a result of the outcomes from the Wisconsin
Center District's Dowotowo Connector Study as well as the rebuilding of the Marquette Interchange.

The Sixth Street Viaduct ICE allocation provides funds for this project in accordance with the following:

State
City/County

TOTAL

Total Contribution

$43,000,000
$17.000.000

$60,000,00

ICE Allocation

$36,550,000
$14,450.000

$51,000,000

Local Match*

$6,450,000
$1.550000

$9,000,000

* The local match is split 75 percent State, 12.5 percent City and 12.5 percent County, except for the first $8
million spent which is split 50 percent State, 25 percent City and 25 percent County. For the remaining $60
million, the total local match is split 75 percent State, 12.5 percent City and 12.5 percent County.

The agreement caps the County expenditures at approximately $1,275,000 for future project expenditure. This does
not include the County expenditure for preliminary engineering or expenditure prior to ICE agreement,

The Sixth Street Viaduct is being constructed using a Design/Build delivery system. In July, 2000, the State of
Wisconsin Department of Transportation executed a $49,750,000 design-build contract for the reconstruction of the
Sixth Street Viaduct with Milwaukee Gateway Partners (MGP), a design-build organization (DBO) made up
primarily of Zenith Tech, Inc., Lunda Constroction and HNTB Corporation. The 2002 budget provides funding for
constroction and implementation ofthe project.

Any surplus appropriations available upon completion ofan approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The project manager from the Department of Public Works is Mahmoud N. Malas. The State of Wisconsin
Department ofTransportation is the lead agency and is utilizing Earth Tech as an owner representative.
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Dh'lslon No. I~rQjt'tt -nue lind t.eeeucn 47119-1DOI

WH203 Major Rehabilitation - County Trunk Highways

Requesting Department ur Agellty I~Unl:tlllnlllGroup
Department of Public Works Transportation Division

epartmem rlunty Ifer511n comPlclln~Furm !fllieBenedict C. ruchalu November 14, 2001

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR $4,793,360 $1,613,800 $3,179,560

2001 $575,000 $212,500 5362,500

~$2'525'0~I",mm" ~Th~b;
'i> .',',';c"i:"'+"\;'T;,f,~,rr"

$1,068,750 $237,500 51,218,750

2004
$150,000 $150,000

2005 $150,000 $150,000

2006 5150,000 5150,000

SUBSEQUENT

TOTAL 510,221,060 53,634,880 $1,305,370 $5,280,810

Project Cost Breakdown Budget Year Fmancmg

PROJECT BY PHASE PRIOR YEARS 1001 5 YEAR TOTAL Federal, State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids $1,807,70
Basic Planning & Design $1,353,500 $170,000 5600,000 52,123,500

Non-Cash/
Construction & Implementation 'L,L/V,VVV >I,jV/,/VV $2,375,000 $5,952,700 In-Kind Aids
Right-of-Way Acquisition

Equipment Sales and Use Tax

Other JI J. ,: ,auu '~VV,VVV ';)~.I_,OU\.
Revenue

PRJOR YEARS 211112 5 YEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous $70,000
Revenue

Professional Services £682,500 £837,500 $1,520,000
0.0. Bonds and

DPW Charges 5671,000 $100,000 $771,000 Notes

Capitalized Interest Airport
Reserve

Park Services
I mvesrrnent

Disadv. Business Servo Earnings

Buildings I Structures Irre
Revenue

Land I Land Improvements

Roadway Ping & Construction $1,377,700 53,515,200
IUIf15 '" casn

52,137,500 Contributions

Equipment & Furnishings $2,270,000 $2,270,000 I utner
Revenue

Other Expenses 51,744,860 $400,000 52,144,860
Total Budget 51,877,700Total Project Cost $5,368,360 $1,877,700 £2,975,000 $10,221,060 Year Financing

Cost Estillliltcs pr~arc:d By IDPW Review By I I Project Useful Life (Years) I 25 1B. C. Erucha u F,V. Abadi
Project 111SCaI Status Project Annual uperatmg Costs Project ecneuure

Prior Years Expenditures $1,326,277
Net Annual Depreciation

Complete Site Aequisitiun N/A

2000 Expenditures $250,627 urnptete reummary •• N/AChange in Operating Costs

2001 Expenditures $259,384 Annual Interest Expense
omp ere m.... ' illIS ~ epecmcenons N/A

$1,836,288 Change in Annual Costs
esm orarrucnon N/ATotal Expenditures to Date

Encumbrances $209,176 Change in Annual Revenues
I t.omp CIC: Lonstrucuon N/A

$3,322,896 Change in Property Taxes
:>enCOUICU rroJel:1 L11J5eout

N/AAvailable Balance



2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WH203 - Major Rehabilitation - County Trunk Highways

An appropriation of $1,877,700 is budgeted for the continuation of the Major Rehabilitation Program. This
appropriation is financed by $739,830 in State revenue, $1,067,870 in local revenue and $70,000 in revenue related
to billhoard leasing at the Zoological Gardens. This budget includes an appropriation of$1,807,700 for South 76th
Street (CTH "U") hetween West Grange Avenue and the northern city limits of the City of Greenfield. In addition,
$70,000 is included for the pavement management database maintained by the Department of Public Works.

An appropriation of $300,000 was included in the 1999 Adopted Capital Improvements Budget for engineering for
South 76"' Street. In addition, an appropriation of $2,496,000 was included in the 2000 Adopted Capital
Improvements Budget for construction. The 1999 and 2000 budgets were financed by a County commitment of
$1,710,850 and State revenue of $1,085,150. These budgets did not include any local revenue. After the adoption
of the County cost share policy in May of 2001, the cost participation for major rehabilitation projects was revised to
reflect the new policy which states that participating municipalities must contribute 10 percent of the total cost. The
local share, from the City of Greeofield and Village of Greendale, is reflected in the 2002 Adopted Capital
Improvements Budget.

The 2002 budget reflects additional costs associated with the design and coostruction of extending the project limits
to the northern city limits of the City of Greenfield, the addition ofstamped concrete and tree planting in the median
and traffic signal improvements. Also included are non-participating items to be fully paid by the City of Greenfield
and Village of Greendale involving median planters, sidewalks, driveways, signal upgrade and items related to street
lighting and landscaping. For this reason, the municipalities are contributing more than 10 percent of the total cost.

State financing is derived from the County Highway Improvement Program (CHIP) and County Highway
Improvement Program - Discretionary (CHIP-D). These programs are used as seed money to partially finance the
County's Major Rehabilitation Program. Theoretically, CHIP and CHIP-D provide up to a 50 perceut match in State
funding for the actual cost of the project. The CHIP and CHIP-D funding levels are determined by the State and are
a maximum fundiug level. Ou specific projects, any costs which exceed the matching 50 percent level are paid for
by the County. In addition, any costs which are less than the matching 50 perceut level are returned to the State.
CHIP and CHIP-D funds are only reimbursed after the entire project is completed. 11,e Department of Public
Works' (DPW) projects selected for funding in this area typically exceed the State match. Therefore, the
reimbursement ratio for projects in the Major Rehabilitation Program are actually less than 50 percent.

WH20302: South 76th I Layton Avenue Rehabilitation West Grange Avenue aud the City of Greenfield Northern
City Limits

Total Federal! State County Local
[1] 1999 & 2000 ADOPTED

BUDGETS

1999 - Engineering $ 300,000 $ 150,000 $ 150,000 $ 0
2000 - Construction $2.496.000 $ 935.150 $1.560,850 $ 0

Total $2,796,000 $1,085,150 $1,710,850 $ 0

[2] 2002 ADOPTED BUDGET
$1,807,700 $ 739,830 $ 0 $1,067,870

[3] TOTAL COST BREAKDOWN

Engineering $ 400,000 $ 210,000 $ 150,000 $ 40,000
Construction $3,803,700 $1,614,980 $1,560,850 $ 627,870
Other Local Costs $ 400.000 $ 0 $ 0 $ 400.000

Total $4,603,700 $1,824,980 $1,710,850 $ 1,067,870
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WH203 - Major Rehabilitation - County Trunk Highways (continued)

The appropriation of $70,000 for the pavement management database fmances the services of a consultant for
technical investigation and staff to maintain a comprehensive updateable pavement management database for the
County Trunk Highway System. The program requires an annual expenditnre of County staff hours to oversee the
selected consultants' activities and to update the results into a manageable pavement management program. A
three-year consultant contract was executed in 1999 to evaluate segments of pavement rankings for improvements
within funding liroits.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Overall, staff from the Department of Public Works will perform project management. The DPW Project Manager
will be Benedict C. Eruchalu. Consultants may be used for some components of the Basic Planning & Design, and
Construction Management phases of the projects, as needed. Specialized consultants may be retained for:
archeological surveys, soils investigations, material testing, environmental testing, design services, construction
surveying. construction inspection, construction management, etc.. as required to complete the planning and design.
and construction phases of the project.
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DhiJlnn Na, IProJect Tille lind Lecatfen 4789-21101

WH205 Bridge Replacement Program

Requuting nepurtmern or Agenq 1;llnCUOnlil Group
Department of Public Works Transportation Division

epartmem rlllrlly IPersnn Compll!1~ Form IllilcMahmoud . Malas November 14,2001

Capital Project Cost and Reimbursement Reveuue By Year

CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIAnON FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR $15,972,767 $12,527,532 £408,669 £3,036,566

2001 £680,000 £531,000 £149,000

Ii,m·""
iW:L,

$.

!m@":! iliI_i,,····- !,wm·:.:,WW!I,:;'rr· .....··..·,·.:, ..iF,,;:
2003 £640,000 £160,000

2004

2005

2006

SUBSEQUENT

TOTAL $19,802,767 $15,578,532 £408,669 $3,815,566

Project Cost Breakdown Budget Year Fmancmg

PROJECT BY PHASE PRIOR YEARS 201l! 5 YEAR TOTAL Federal, State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids £1,880,00
Basic Planning & Design £2,240,749 ,DO,UUU $100,000 £2,693,749

Non-Cash!
Construction & Implementation >l4,""J,_'" £1,997,000 $700,000 $16,898,255 In-Kind Aids
Right-or-Way Acquisition
Equipment Sales and Use Tax

Revenue
Other ~~'u,'uo JlkIU,/u;j

PRIOR YEAI15 200! 5 YEAR TOTAL Property Tux
PROJECT EXPENDITURES PROJECT COST PROJECT COST PlA..."l PROJECT COST Revenue

Consultant Fees Miscellaneous
Revenue

Professional Services £180,000 5350,000 5100,000 £630,000
G.O. Bonds and $470,000DPW Charges £2,100,749 £3,000 52,103,749 Notes

Capitalized Interest Airport

Park Services
Reserve

Investment
Disndv. Business Servo Earnings

Buildings I Structures ,"L

Land I Land Improvements
Revenue

5210,763 £210,763

Roadway Ping & Construction £14,161,255 $16,858,255
urns '" casn

$1,997,000 £700,000 Contributions

Equipment & Furnishings utner
Revenue

Other Expenses
Total Budget

Total Project Cost £16,652,767 £2,350,000 £800,000 £19,802,767 Year Financing
£2,350,000

Cost Esumares Prepared By IDPW ReviewBy I IProject Useful Life (Years) I 50M.N.Malas F. V. Abadi
Project l' rscat Matus Project Annual uperatmg Costs Project ecneuure

Prior Years Expenditures £13,972,885
Net Annual Depreciation Complete Sile Acquisition August. 2001

2000 Expenditures £238,384
Change in Operating Costs

ornpretc rre murmry rUlIls June. 2001

2001 Expenditures £173,015 Annual Interest Expense
omptetermar emns ""::'ja=r¥{f~ry.s 2002

£14,384,284 Change in Annual Costs
egm cnseucucn

June. 2002Total Expenditures to Date

Encumbrances 512,880 Change in Annual Revenues cmprete LOlUlnJeU~eptember. 2002

£2,255,603 .eneauren I reject Ll~eoul b
Available Balance Change in Property Taxes eptem er, 2004



2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WH205 - Bridge Replacement Program

An appropriation of $2,350,000 is budgeted for the bridge replacement program. This project is financed by
$1,880,000 in Federal revenue and $470,000 in general obligation bonds.

The County has been efficiently and responsibly replacing bridges with known deficiencies and safety concerns
under this program. All of the projects under this program qualify for 80 percent Federal and State funding. The
projects listed below have been approved for Federal funding hy the Wisconsin Department of Transportation
(WisDOT) and are included in County Board Resolutions File No. 97-312 and File No. 99-305 as priority bridge
projects. If the projects are not undertaken in the near future, the condition of the deteriorated deck may worsen and
continue to damage supporting structural elements that may eventually lead to a bridge load lintit posting or closure
and increased County liability. County projects may also be delayed if unused funding under the Local Bridge
Program is reassigned to other municipalities. Should this happen, the County could end up funding these projects
with 100 percent County money.

WH20505: West Mill Road (CTH "S") over the Little Menomonee River (City of Milwaukee)

An appropriation of $1,500,000 is budgeted for this project to be financed by $1,200,000 in Federal revenue and
$300,000 in general obligation bonds.

This bridge (B-40-0997) carries West Mill Road (CTH "S") over the Little Menomonee River and is located
approximately 1.4 miles west of 76th Street (STH 181) in the City of Milwaukee.

The existing bridge was constructed in 1933 and is a single-span cast in place reinforced concrete girder structure
with 7'h. inch thick reinforced concrete slab. The bridge reinforced concrete deck girders are severely deteriorated
and spalled, reinforcing steel is exposed and corroded, and both structure geometry and railing are substandard.

The condition of the bridge is beyond normal maintenance or repair means and requires replacement. The
sufficiency number for this structure is 36.1, which qualifies for 80 percent Federal and Sate funding under the
Local Bridge Program.

\VH20516: South 76th Street (CTH "U") over the Ryan Creek, a Tributary to the Root River (City of
Franklin)

An appropriation of $850,000 is budgeted for this project to be financed by $680,000 in Federal revenue and
$170,000 in general obligation bonds.

The bridge (B-40-0934) carries South 76th Street over the Ryan Creek, a Tnbutary to the Root River and is located
approximately 0.7 mile south of Ryan Road or STH 100, in the City of Franklin. The bridge is a single-span,
reinforced concrete, rigid frame structure. The bridge is in poor condition having severely deteriorated and spalled
concrete, exposed and corroded reinforcing steel bars and substandard railing. The existing bridge is also
considered hydraulically inadequate causing upstream flooding.

The condition of the bridge is beyond rehabilitation through normal maintenance or repair and requires replacement.
The sufficiency number for this structure is 32.1, which qualifies for 80 percent Federal and State funding under the
Local Bridge Program.
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WH205 - Bridge Replacement Program (contd.)

Any surplus appropriations available upon completion ofan approved project must be lapsed at year-end. Surplus
appropriations sball not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Overall, staff from the Department of Public Works will perform project management. The DPW Project Manager
will be Mahmoud N. Malas. Specialized consultants may be used for some components of the basic planning &
design, and constroction management phase of the project, as needed. Specialized consultants may be retained for
archeological surveys, soil investigations, material testing, environmental testing, design services, construction
surveying, constroction inspection, constroction management, etc., and as required, to complete the planning,
design, and constroction phases ofthe project
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Milwaukee County Highway Bridges
(As of January 1, 2002)

A sufficiency rating of 50 or iess is required for use of State or Federal funds for structure replacement and 80 or less for
structure rehabilitation.

Bridge State I.D. Length No. Sufficiency
Ref. # Number LOCATION (ft.) of Lanes Rating

1 B-40-0156 N. Teutonia Ave. over branch of Milwaukee River 33.7 6 77.2
2 B-40-0162 W. Silver Spring Dr. (eastbound) over Little Men. River 126.2 2 54.9
3 B-40-0247 W. Silver Spring Dr. (westbound) over Little Men. River 126.2 2 52.0
4 B-40-0997 W. Mill Road over Little Menomonee River 37.0 4 36.1
5 B-40-0506 Wisconsin & Southern RR over W. Mill Road 354.8 N.A. N.A.
6 B-40-0510 W. Mill Road over Lincoln Creek 32.2 4 77.6
7 P-40-0727 W. Beloit Road over Root River 31.0 2 20.3
8 B-40-0164 S.76th SI. over W. Forest Home Avenue 255.7 6 62.3

9.1 B-40-0575 S. 76th SI. over Root River (northbound) 82.8 3 79.1
9.2 B-40-0576 S. 76th SI. over Root River (southbound) 82.8 3 79.2
10.1 B-40-0573 S. 76th SI. over Loomis Road (northbound) 254.8 3 84.3
10.2 B-40-0574 S. 76th SI. over Loomis Road (southbound) 254.8 2 84.3
11 B-40-0934 S. 76th SI. over Ryan Creek 25.0 2 32.1
12 B-40-0032 S. 76th SI. over branch of Root River 74.0 2 81.3
13 B-40-0569 S. 13th SI. over Root River 194.0 4 99.6
14 B-40-0607 S. 13th SI. over Oak Creek 45.0 4 97.3
15 B-40-0013 W. Layton Avenue over Root River 114.5 6 82.3
16 B-40-0163 W. Layton Avenue over Forest Home Avenue 273.0 4 94.4
18 B-40-0075 W. Rawson Avenue over branch of Root River 38.3 2 94.9

19.1 B-40-0645 W. Rawson Avenue over Root River (east bound) 97.0 3 99.1
19.2 B-40-0651 W. Rawson Avenue over Root River (west bound) 97.0 3 98.6
19.3 B-40-0664 W. Rawson Avenue over Tributary of Root River (east bound) 30.0 3 100.0
19.4 B-40-0665 W. Rawson Avenue over Tributary of Root River (west bound) 30.0 3 100.0
20 B-40-0389 W. Rawson Avenue over branch of Oak Creek 24.3 6 77.5
21 B-40-0011 E. Rawson Avenue over branch of Oak Creek 23.0 4 71.1
22 B-40-0020 E. Rawson Avenue (eastbound) over C&NWT 197.5 2 78.6
23 B-40-0021 E. Rawson Avenue (westbound) over C&NWT 197.5 2 82.7
24 B-40-0382 W. Hampton Avenue (eastbound) over C&NWT 309.7 2 35.2
25 B-40-0383 W. Hampton Avenue (westbound) over C&NWT 309.7 2 37.8
26 B-40-0342 W. Hampton Avenue (eastbound) over Little Men. Riv. 267.8 2 48.2
27 B-40-0343 W. Hampton Avenue (westbound) over Little Men. Riv. 267.8 2 53.0
28 P-40-0534 W. Hampton Avenue over Lincoln Creek 116.0 4 75.0
29 B-40-0027 W. Oklahoma Avenue over Honey Creek 42.0 4 72.5
30 B-40-0030 W. Forest Home Avenue over branch of Root River 35.0 4 22.6
31 B-40-0497 W. Good Hope Road (westbound) over Little Men. River 107.8 3 79.0
32 B-40-0498 W. Good Hope Road (eastbound) over Little Men. River 107.8 4 77.9
33 P-40-0659 W. Good Hope Road over Lincoln Creek 22.2 4 68.2
34 B-40-0456 C&NWT Co. RR over W. Good Hope Road 198.7 N/A N/A
35 B-40-0370 W. Good Hope Road over branch of Milwaukee River 22.0 4 76.1
36 B-40-0372 W. Good Hope Rd. (eastbound) over Milwaukee River 177.2 3 85.0
37 B-40-0373 W. Good Hope Rd. (westbound) over Milwaukee River 177.2 3 85.0
38 B-40-0374 W. Good Hope Rd. (eastbound) over Milwaukee River 309.5 3 85.0
39 B-40-0375 W. Good Hope Rd. (westbound) over Milwaukee River 309.5 3 85.0

40.1· B-40-0517 W. College Avenue (eastbound) over Sao Line R.R. 209.3 2 95.2
40.2 B-40-0518 W. College Avenue (westbound) over Sao Line R.R. 209.3 2 95.6
41 B-40-0012 E. College Avenue over branch of Oak Creek 25.0 2 86.1
42 B-40-0506 C&NWT Co. R.R. over East College Avenue 115.7 N/A N/A

79



Milwaukee County Highway Bridges
(As of January 1, 2002)

~

A sufficiency rating of 50 or less is required for use of State or Federal funds for structure replacement and 80 or less for
structure rehabilitation.

~

Bridge State I.D. length No. Sufficiency
Ref. # Number lOCATION (ft.) of lanes Rating

43 B-40-0636 E. locust Street over C&NWT Co. (R.O.W.) 78.0 4 85.4
~

44 P-40-0575 Oak leaf Bike Trail over Hubbard Park Drive 42.0 N/A N/A
46 B-40-0558 E. Belleview Place over C&NWT Co. (RO.W.) 74.5 2 97.9

46.2 B-40-0515 W. Mill Road over lynx Br. of Little Men. River 22.0 6 79.1 --

47 P-40-0559 Oak Creek Parkway over Oak Creek 38.2 2 32.4
48 P-04-0740 Oak Creek Parkway over Oak Creek east of Mill Road 48.0 2 82.3
49 P-40-0741 Oak Creek Parkway over Oak Creek @ 8th Avenue 68.0 2 29.9 --
50 B-40-0026 Oak Creek Parkway over Oak Creek @ 9th Avenue 52.0 2 92.9
51 B-40-0601 Oak Creek Parkway over Oak Creek @ Oak Street 49.8 2 91.8
53 B-40-0936 Mill Road over Oak Creek 48.0 2 68.5

~

54 P-40-0561 Root River Parkway over Root River 46.0 2 78.9
56 B-40-0564 Root River Parkway (east) over Haie Creek 26.5 2 97.9
57 P-40-0562 College Avenue (Extended) over Root River 46.0 2 48.6
58 B-40-0031 College Ave. (Extended) over Root River east of S. 92nd 31.0 2 97.6

--

59 P-40-0721 Whitnall Park Drive over branch of Root River 28.0 2 47.8
60 P-40-0713 Whitnall Park Drive over branch of Root River 24.5 2 76.2
61 P-40-0564 Whitnall Park Drive over branch of Root River east of STH 100 28.0 2 67.5 --

62 P-40-0565 Whitnall Park Drive over branch of Root River east of STH 100 28.0 2 55.3
63 P-40-0566 Root River Parkway Connector over Root River 42.5 1 70.5
64 P-40-0570 Honey Creek Pkwy over Honey Creek South of Bluemound Road 48.0 2 89.4 ~

65 P-40-0778 Honey Creek Pkwy over Honey Creek @ Sl Anne Court 48.0 2 87.9
66 P-40-0779 Honey Creek Pkwy over Honey Creek S. of Portiand Ave. 29.5 2 35.0
67 P-40-0780 Honey Creek Pkwy over Honey Creek W. of N. 70th SI. 44.8 2 50.3 --
68 B-40-0341 Meno. River Pkwy over branch of Meno River east of STH 100 26.5 2 89.0
69 P-40-0771 W. Vienna Avenue over branch of Meno. River@ Grantosa Pkwy 37.0 2 66.0
70 B-40-0511 Swan Boulevard over Menomonee River 127.6 4 76.9
71 P-40-0572 Brown Deer Park Road over lagoon @ Pavilion 28.0 2 85.5

-

72 B-40-0646 Milw. River Pkwy over north branch of Milwaukee River 61.2 2 51.3
73 B-40-0647 Milw. River Pkwy over south branch of Milwaukee River 72.2 2 37.8
74 P-40-0573 Lake Park Drive over Ravine south of Lake Drive 50.0 2 89.5
79 B-40-0559 E. Lafayette PI. & N. Summit Ave. over C&NWT Co. (R.OW.) 75.1 4 97.2
80 B-40-0502 E. North Avenue over C&NWT Co. (ROW.) 95.6 4 75.7
81 B-40-0503 N. Oakland Avenue over C&NWT Co. (ROW.) 124.0 4 78.3
82 P-40-0750 W. Hampton Avenue over Milwaukee River-Lincoln Park 291.0 4 77.8
83 B-40-0524 E. Mason Street over Lincoin Memorial Drive 674.9 4 97.4
84 P-40-0568 Jackson Park Dr. over north branch of Kinnickinnic River 40.3 2 49.7 ._-
85 P-40-0569 Kinnickinnic River Parkway 124.0 4 91.5

85.1 P-40-0657 Stadium Ramp "A" over Stadium Access Road 73.5 2 76.2
87 B-40-0525 Air Cargo Road over Howell Avenue 179.9 2 98.0
88 B-40-0536 S. Barnekow Road over Sao Line Railroad 144.8 2 100.0

,..~
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DivisIon No. l:tPjeCI Tille ontl Lncatrnn 47B')..21101

WH215 Traffic Signal Improvements on CTHs

Requl:.'illngDepartment lit Acenty I~UllCjfllmdGrnup
Department of Public Works Transportation Division

epartmem ."r or ry I~er511n CONfiding Furm WOleRollin . Bertran November 14, 2001

Capital Project Cost and Reimbursement Revenue By Year

YEAR APPROPRIAnON
CAPITAL REIMBURSEMENT REVENUE

FEDERAL STATE LOCAL/OTHER
NET COUNTY

COMMITMENT

PRIOR 5150,000 $112,500 537,500

2001 $142,796 $52,000 590,796

2003

2004 $50,000

2005 550,000 550,000

2006 $50,000 550,000

SUBSEQUENT

TOTAL $542,796 5164,500 5378,296

Project Cost Breakdown Budget Year Financing

p

PROJECT BY PHASE ProOR YEARS nnu 5 YEAR TOTAL Federal. State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids
Basic Planning & Design $38,744 55,000 520,000 563,744

Non-Cash/
Construction & Implementation $254,052 ,~u,uuu 580,000 $354,052 In-Kind Aids
Right-of-Way Acquisition

Equipment '"',vUu 5100,000 5125,000 Sales and Use Tax

Other
Revenue

PRIOR YEARS 2002 5 YEAR TOTAL Property Tax
PROJECT E:\.."ENDITURES PROJECT COST PROJECT COST 'LAN pnOJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services
Revenue

G.O. Bonds and $50,000DPW Charges 546,744 525,000 5100,000 5171,744 Notes

Capitalized Interest [Airport

Park Services
Reserve

[Investment
Disadv. Business Servo Earnings

Buildings I Structures eeL

Land I Land Improvements
Revenue

Roadway PIng & Construction 5246,052 5246,052
LT' ts 0: t.asn
Contributions

Equipment & Furnishings $25,000 $100,000 $125,000 Orner
Revenue

Other Expenses
Total Budget

550,000Total Project Cost $292,796 550,000 5200,000 $542,796 Year Financing

Cost Estimates Prepared By IDPW Review By I IProject Useful Life (Years) I 20
1R. M. Bertran F. V. Abadi

YroJect~lscal~tatns project Annual UI eratmg LOSts Project Schedule

Prior Years Expenditures $87,799
Net Annual Depreciation

Complete Site Acquisition

2000 Expenditures 567,369 ornpreie re trmnnry ~.

Change in Operating Costs

2001 Expenditures $5,844 Annual Interest Expense
11.Ompiele rnatrlimS &: apeeurcaaons

Total Expenditures to Date
5161,012 Change in Annual Costs

egln ucnstrucnon

Encumbrances 50 Change in Annual Revenues
amp CtC onsuucnon

$131,784 C ecc e TOJect csecur
Available Balance Change in Property Taxes



2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WH215 - Traffic Signal Improvements on C'I'Hs

An appropriation of $50,000 is budgeted for a system-wide signal equipment upgrade and financed by $50,000 in
general obligation funds.

Several signalized intersections under the County's jurisdiction need to be rehabilitated and the signal hardware
upgraded. The electrical systems at these locations have deteriorated over time and need replacement. Some of the
workinvolves extending communication cablefromone traffic box to another.

Any surplus appropriations available upon completion ofan approved project must be lapsed at year-end. Surplus
appropriations sball not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The project manager from the Department of Public Works is Rollin Bertran. DPW staff and/or consultants will
perform the basic planning and design.
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. l~rQJect TItle lind Lueerton 47119-!ODI

WH222 National Highway System (NHS) - West Good Hope Road Resurfacing
Reque!lling DepurtmeOI or AgeuC)' l:uncllOmti Group
Department of Public Works Transportation Division

Iuepllrtmenl I'nom)' Iperson compleliuBFurm WilleBenedict C. ruchalu November 14, 200 I

Capital Project Cost and Reimbursement Revenue By Year

YEAR

PRIOR

2001

APPROPRIATION

$22,145,000

CAPITAL REIMBURSEMENT REVENUE
FEDERAL STATE LOCAL/OTHER

$16,756,000 5750,000 $2,150,500

NET COUNTY
COMMITMENT

$2,488,500

2004

2005

2006

SUBSEQUENT

TOTAL

52,460,000

549,545,000 518,402,656

$4,048,600

5221,400

58,947,100

53,054,000

5246,000

$8,290,500

53,437,400

51,992,600

513,904,744

Project Cost Breakdown Budget Year Financing

PROJECT BY PHASE PRIOR YEARS 2002 5YE,\R TOTAL Federal. State and
PROJECT COST PIlOJECT COST PLAN PROJECT COST

Local Aids $1,352,52
Basic Planning & Design $3,705,000 $540,000 $4,245,000

Non-Cash/
Construction & Implementation 516,140,000 '~,~''',"Uu $24,605,800 $43,000,000 In-Kind Aids
Right-or-Way Acquisition $2,300,000 $2,300,00'
Equipment Sales and Use Tax

Other
Revenue

PRIOR \'EARS 2002 5 YEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services $2,000,000 52,000,000
Revenue

0.0. Bonds and $901,680DPW Charges $1,705,000 5338,130 54,230,870 56,274,000 Notes

Capitalized Interest AIrport

Park Services
Reserve

I investment
Disadv. Business Serv. Earnings

Buildings / Structures I YYC

Land / Land Improvements $2,300,000 $2,300,000
Revenue

Roadway Ping & Construction $16,140,000 $1,916,070 $20,914,930 538,971,000
I Gins '" cesn
Contributions

Equipment & Furnishings I Orner
Revenue

Other Expenses
Total Budget 52,254,200Total Project Cost $22,145,000 52,254,200 $25,145,800 $49,545,000 Year Financing

Coot Estimates Prepared By IoewR::vil:W By I IProject Useful Life (Years) I 25
1a.c, Eruchalu F. V. Abadi

Project mscai Matus Project Annual Operating Costs Project scneuuie

Prior Years Expenditures $8,737,593
Net Annual Depreciation

Complctc Sitc Acquisition N/A

2000 Expenditures 56,934,600 nrnptete f'Tellmmary ens ]une,2001Change in Operating Costs

2001 Expenditures $4,013,057 Annual Interest Expense
omprete mal rians '" ;:'.f5.1Wl~ryn: 2002

519,685,250 Change in Annual Costs
cgm onsuucncn May, 2002Total Expenditures to Date

Encumbrances 5411,409 Change in Annual Revenues comprese l..OnstnJetlOf\1ovember, 2003

Available Balance $2,048,341 Change in Property Taxes
cneuureu rlllJcctl..lOOCCut
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WH222 - National Highway System (NBS) - W. Good Hope Road Resurfacing

An appropriation of $2,254,200 is budgeted to resurface West Good Hope Road between North 1071h Street and
North Port Washington Road. This project is financed by $1,127,100 in State revenue, $225,420 in local revenue
and $901,680 in general obligation bonds.

The section of Good Hope Road that will be addressed with the 2002 appropriation runs through the City of
Glendale and Village ofRiver Hills. This section begins at Port Washington Road and stretches just west of Range
Line Road.

Future appropriations will address the remaining sections of Good Hope Road once agreements with the affected
municipalities are executed guaranteeing their 10 percent cost share. Other municipalities impacted in future years
by this project include the City ofMilwaukee and the Village Brown Deer.

This project will involve major reconditioning of the roadway in order to extend the useful life of the existing
pavemeut. The whole segrueut between North 107th Street and Port Washington Road is showing signs of
pavement distress.

The existing pavement was built in three phases:

(a)

(b)

(c)

1967

1969

1973-1974

Port Washington Road to North Green Bay Avenue

North Green Bay Avenue to North 43rd Street

North 43rd Street to North 107th Street

In 1999, $600,000 was approved for the preliminary engineering phase of this project.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations sball not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Overall, staff from the Department of Public Works will perform project management. The DPW Project Manager
will be Benedict C. Eruchalu.

Subsequent to tbe adoption of the 2002 Capital Improvements Budget. the Village of River Hills did not
approve an agreement with Milwaukee County to resurface Good Hope Road. The County Board of
Supervisors aporoved an appronriation transfer in April of 2002 to adjust the budget to reflect the section of
Good Hope Road located only iu the City of Gleudale. The adjusted hudget is as follows:

Total Budget
$1.151,100

State
$575.550

85

Local
$115.110

County
$460.440



2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division Nu. I~rojel:t TItle nnd Loc:ltlon 4781).201l1

WH225 Culvert Replacement Program - Various Locations

Rcque!illng Departrnem ur- Agent}' I;"nl:[lollol Group
Department of Public Works Transportation Division

cpnrtmclU rlOrII}' lict'$uII compleN': Form Ifllll:Mahmoud . Malas November 14, 2001

Capital Project Cost and Reimbursement Revenue By Year

YEAR APPROPRIATION
CAPITAL REIMBURSEMENT REVENUE

FEDERAL STATE LOCAL/OTHER
NET COUNTY

COMMITMENT

PRIOR $100,839 530,251 $70,588

2001 5350,000 $50,000 5105,000 $195,000

2003 $500,000

2004
$500,000 5500,000

2005 5500,000 $500,000

2006 5500,000 $500,000

SUBSEQUENT

TOTAL $2,550,839 550,000 5135,251 52,365,588

Project Cost Breakdown Budget Year Financing

gpJ

rllOJECT BY PIIASE I'RIOR YEARS 2UO:! 5YEi\R TOTAL Federal. Slate and
PROJECT COST PROJECT COST PlAN PROJECT COST

Local Aids
Basic Planning & Design $100,839 5100,000 5300,000 $500,839

Non-Cash!
Construction & Implementation $320,000 $1,700,000 52,020,000 In-Kind Aids
Right-of-Way Acquisition 530,000 530,00L
Equipment Sales and Use Tax

Revenue
Other

PIUOR YEARS 2002 5 YEAR TOTAL Property Tax
PROJECT EXPENDITIlRES PROJECT COST PROJECT COST PlAN PROJECT COST Revenue

Consultant Fees Miscellaneous
Revenue

Professional Services 510,000 510,000
0.0. Bonds and 5100,000DPWCharges $90,839 5100,000 5300,000 $490,839 Notes

Capitalized Interest AIrport
Reserve

Park Services
[tnvesrmem

Disadv. Business Serv. Earnings

Buildings I Structures l"eL

$30,000 530,000
Revenue

Land I Land Improvements

Roadway PIng & Construction 5320,000 $1,700,000 $2,020,000
<Jilts '" Lash
Contributions

Equipment & Furnishings Orner
Revenue

Other Expenses
Total Budget

5100,000Total Project Cost 5450,839 5100,000 52,000,000 52,550,839 Year Financing

Cost Estimates PrcparetlBy IDPW Review By I IProject Useful Life (Years) I 50
1M.N.Malas F. V. Abadi

1'ro ect !"iscal Status 1'ro ect Annuai VI eratm . Costs Project scnecure

Prior Years Expenditures 594,806
Net Annual Depreciation

Complete Site Acquisition Various

2000 Expenditures $2,636 cmpuae rc rmmary ~,

VariousChange in Operating Costs

200 I Expenditures 532,633 Annual Interest Expense
OmPIC1C tmal I'HUlS & ;:'pcc111ca~rious

Total Expenditures to Date
5130,075 Change in Annual Costs

egm ,-on5Ul1Cllon Various

Encumbrances 52,448 Change in Annual Revenues
omprete LOUSUliCliOn Various

$318,317 Change in Property Taxes
cnecurec reject LIOSeoUt

VariousAvailable Balance



2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WH225 - Culvert Replacement Program - Various Locations

An appropriation of $100,000 is budgeted for the replacement or rehabilitation of a County culvert and drainage
structure. This appropriation is financed by general obligation bonds.

Culverts and drainage structures along the County's aging highways and parkways have deteriorated beyond the
routine normal maintenance means ofroadway maintenance. The poor and deficient condition of the structures is a
contributing factor to localized flooding, accelerated deterioration of the roadway and increasing maintenance cost.
The collapse of a culvert or drainage structure could cause pavement failure, thus resulting in a sinkhole and
jeopardizing public safely.

Through this appropriation, the County is planning on efficiently and responsibly inventorying, inspecting and
replacing deficient culverts and drainage structures under its control.

Of the $100,000 being appropriated, approximately $20,000 is budgeted for field investigation, engineering, design
and letting of replacement or rehabilitation work. In addition, approximately $80,000 is budgeted for construction,
construction management andinspection.

This appropriation is intended to address nnrober one below. The remaining structures will be addressed in future
years.

[I] North 107th Street (CTH "F")
300' north of West Brown Deer Road (STH 100), in the City ofMilwaukee
4x4 Rigid Frame

[2] North 107th Street (CTH "F")
500' north ofWest Brown Deer Road (STH 100), in the City of Milwaukee
4x4 Rigid Frame

[3] West Rawson Avenue (CTH "BB")
Just west of West Forest Home Avenue (CTH 00), in the City ofFranklin
Two 24"x 35" Diagram Double Corrugated Steel Culvert Pipes

[4] West Rawson Avenue (CTH "BB")
Just east of West Forest Home Avenue (CTH 00), in the City of Franklin
30" Diagram Single Corrugated Steel Culvert Pipe

[5] West Rawson Avenue (CTH "BB")
Just west ofLovers Lane (STH 100), in the City ofFranklin
20" Diagram Single Corrugated Steel Culvert Pipe

Any surplus appropriations available upon completion ofan approved project must be lapsed at year-end. Surplus
appropriations sball not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Overall, staff from the Department of Public Works will perform project management The DPW Project Manager
will be Ma1unoud N. Malas. Specialized consultants may be used for some components of the basic planning
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WH225 - Culvert Replacement Program - Various Locations (contd.)

and design, aud construction management phases of the project, as needed. Specialized consultants may be retained
for archeological surveys, soil investigations, material testing, environmental testing,design services, construction
surveying, construction inspection, construction management, etc., as required, to complete the planning and design,
and construction phases of the project

QQ
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IPrnjeel Title lind Lncatlun 4789-2001
WH226 Bridge Rehabilitation Program

Ueque511ng Department lit ,\genl;)' j;lllltllUnlll Gtllllp
Department of Public Works Transportation Division
epartmenr r-numy retSOIl Completing Furm IfllltMahmoud N. Malas November 14. 2001

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR $3,850,000 $2,969,000 $881,000

2001 $4,240,000 $3,360,000 $880,000

-' • • 'ii:"'"
Ie'" ''';':;'!,'!!':::1'!!'I:li~"~,,,x,

2003 $3,865,000 $3,067,750 $797,250

2004 $1,380,000 $1,075,000 $305,000

2005 $1,770,000 51,400,000 $370,000

2006 $1,220,000 $960,000 $260,000

SUBSEQUENT

TOTAL $16,619,000 $13,026,950 $3,592,050

Project Cost Breakdown Budget Year Fmancmg

gpJ

PROJECT BY PIIASE PRIOR YEARS 2002 5 YEAR TOTAL Federal. State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids $195,20
Basic Planning & Design $1,240,000 S294,000 $505,000 $2,039,000

Non-Cash!
Construction & Implementation $6,850,000 $7,730,000 $14,580,000 In-Kind Aids
Right-of-Way Acquisition

Equipment Sales and Use Tax

Other
Revenue

PIUOR YEARS 2002 5 YEAR TOTAL Property Tax
PROJECTEXPENnITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous
$50,000

Professional Services $768,500 $130,000 "O),UUU $1,863,500
Revenue

G.O. Bonds and $48,800DPW Charges $671,500 $164,000 $670,000 $1,505,500 Notes

Capitalized Interest AIrport

Park Services
Reserve

tnvesrrnent
Disadv. Business Serv. Earnings

Buildings I Structures 1'1''-

Land I Land Improvements
Revenue

Roadway Plng & Construction $6,650,000 $6,600,000 $13,250,000
Guts '" casn
Contributions

Equipment & Furnishings Outer
Revenue

Other Expenses
Total Budget

$294,000Total Project Cost $8,090,000 $294,000 $8,235,000 $16,619,000 Year Financing

Cost Estimates Prepared By Inew Review By I IProject Useful Life (Years) I 50M.N.Malas F. V. Abadi
Yro ect~lscaI ~tatus Pro ect Annual U1 eratm ~ '-.:0515 Project Schedule

Prior Years Expenditures 51,625,125
Net Annual Depreciation

Complese Sil~ Acquisition
Various

2000 Expenditures $871,423
Change in Operating Costs

omp ~I~ rre utunary rmns
Various

2001 Expenditures $3,633,721 !Annuallnlerest Expense
omptete r-tnat rtuns ec .,pt:CIm:a~arious

Total Expenditures to Dale
$6,130,269 Change in Annual Costs

egm ...cnnrucuca
Various

Encumbrances $591,787 Change in Annual Revenues
emprere Lenstrucnun

Various

Available Balance $1,367,944 Change in Property Taxes
,cnrolllCIJrroJ~1 LIOS~OIlI

Various
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WH226 - Bridge Rehabilitation Program

An appropriation of $294,000 is budgeted for this project financed by $195,200 in Federal revenue, $50,000 in
revenue related to billboard leasing at the Zoological Gardens and $48,800 in general obligation bonds.

The County has been pursuing upgrading and rebabilitation of County bridges to ensure public safety utilizing
available Federal and State funds. The majority of the projects in this program qualify for 80 percent in Federal and
State funds, under the Lncal Bridge Replacement Program.

WH226071 - West Silver Spring Drive - Little Menomonee River - Design

An appropriation of$244,000 would provide funding for the design phase ofWest Silver Spring Drive Bridge B-40­
0162 and B-40-0247. Construction would occur in 2004 with an estimated cost of$I,100,000.

The bridges carry West Silver Spring Drive over the Little Menomonee River and are located 0.5 mile east of STH
100, in the City of Milwaukee. The existing bridges were constructed in 1964 and are three-span cast in place
concrete, haunch voided slab structures. The concrete slab. sidewalks and parapets are severely deteriorated,
cracked and spalled, reinforcing steel is exposed and corroded. Also the earth banks along the abutments are badly
eroding.

The condition of the superstructure is beyond rehabilitation through normal maintenance or repair, because they
require deck replacement and substructure repairs. The sufficiency number for these structures varies from 52.0 to
54.9, which qualifies them for 80 percent Federal and State funding under the Local Bridge Program. According to
the Department of Public Works, if this project is not undertaken in a timely manner, the condition of the
deteriorated deck will worsen and eventually lead to a considerable increase in the cost of rehahilitation. This may
lead to load limit posting or closure of the road, and increasing the County's liability.

WH226061 - Road and Pedestrian Strueture Inventory and Programming

An appropriation of $50,000 will provide funds to inventory, inspect and program minor and secondary bridges or
structures that are not included in the State's bridge file and are not part of the Local Bridge Program. These
structures include, but are not limited to, pedestrian bridges and tunnels, bike trail bridges, golf course bridges,
miscellaneous retaining wall, etc. This work element is not capitalizable and therefore, cannot be fmanced with
general obligation bonds.

The listed structures have generally been ignored except for some minor maintenance nr sudden/emergency
replacement. These structures associated with the aging highway and park systems are becoming a nuisance and a
major liability. The inventory identifies the cnndition of these structures and provides an efficient and responsible
program to address deficiencies.

Any surplus appropriations available upnn completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Overall, staff from the Department of Public Works will perform project management. The DPW Project Manager
will be Mahmoud N. Malas. Specialized consultants may be used for some components of the basic planning and
design. Specialized consultants may be retained for archeological surveys, soil investigations, material testing,
environmental testing, design services, etc., and as required, to complete the planning and design phases of the
project.
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SECTION 4
MASS TRANSIT
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

D1vltloD No. I~rDject Tille lind LoClltlon 4789--21102
WT004 Schedule/Runcutting/Operators Extra Board - Phase II

Requesting Department or Agency l~um:Ullnlll Group
Mass Transit Transportation

epartrnem nDnty lifrlltln Cnmpldlng Furm INovember 14, 20012 Nancy Senn

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIATION FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR 5140,000 5112,000 528,000

2001 51,000,000 5800,000 5200,000

n-: iiii.i.'.• t-
:'m\ i·,':',',mii:,,'·i'''.·..·.-.·.. ~ i;·····,·'·······'·ii·i:i··',.m: .,i ...••'........,,,::'::, •..•• 1:.0':'., lhhhii

"""'-"";:"'7,"0',i ... '. .'C\'" .... " ........... "",,::.' '...' 'T..··":
2003

2004

2005

2006

SUBSEQUENT

TOTAL 52,340,000 51,872,000 5468,000

Project Cost Breakdown Budget Year Financing

gPJJ

PROJECT BY PRASE PIUOR YEARS 2002 'YEAR TOTAL Federal, State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids 5960,00
Basic Planning & Design 5240,000 5198,000 5438,000

Non-Cash!
Construction & Implementation

In-Kind Aids
Right-of-Way Acquisition
Equipment 5900,000 51,000,000 51,900,000 Sales and Use Tax

Other 52,000 52,000
Revenue

PRIOR YEARS 2002 'YEAR TOTAL Property Tn.x
PROJECT EXPENDITURES PROJECT COST PRO.TECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services 5215,000 5180,000 5395,000
Revenue

G.O. Bonds and $240,000DPW Charges 525,000 518,000 543,000 Notes

Capitalized Interest IAlrport

Park Services
Reserve

nvesunent
Disadv. Business Servo 52,000 52,000 Earnings

Buildings I Structures ,,-
Land I Land Improvements

Revenue

Roadway Ping & Construction
I inns 6l. c.asn
Contributions

Equipment & Furnishings 5900,000 51,000,000 51,900,000 I Orner
Revenue

Other Expenses
Total Budget

51,200,000Total Project Cost 51,140,000 $1,200,000 52,340,000 Year Financing

~'tS'lE~fls'l\'il1ffi1By IDPii'."R"~'1k\\\vski I IProject Useful Life (Years) I DI
r'ro ect J<lscal Status 1'ro ect Annual UI eratin •costs Project Schedule

Prior Years Expenditures 518,110
Net Annual Depreciation

Complete Sil~ Acquishiun

2000 Expenditures $65,376
Change in Operating Costs

omp eset-renmmary rrans

2001 Expenditures 544,789 Annual Interest Expense
omp ~ll: mu nosIX ~pa::lI1.ffit1~ 2001

Total Expenditures to Dale
5128,275 Change in Annual Costs

~gm l..onstrutuon August2001

Encumbrances 53,936 Change in Annual Revenues
ompee t.onsuucuon April2002

51,007,789 u rnJ~C1 eseeut
June 2002Available Balance Change in Property Taxes
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WT004 - SchedulefRuncutting/Operators Extra Board - Phase II

An appropriation of $1,200,000 is budgeted for the replacement/upgrade of the Milwaukee County Transit System
(MCTS) computerized schedule/runcutting system. The 80 percent Federal share of this budget is $960,000 and the
COUnty share is $240,000, to be financed by general obligation bonds. This appropriation will continue the
implementation of the recommendationsof phaseI of the project.

The project was initiated to upgrade and expand the technical capabilities of the schedule/runcutting system,
integrating that system with a computerized operator extra board and an automated payroll system. In phase I,
systems were reviewed, overall needs evaluated, and attainable efficiencies identified, along with a cost and
implementation plan. The estimated costs from the phase I effort were based on information supplied by four
scheduling vendors.

Phase II of the project was initiated in 2001 and the Request for Proposals (RFP) has been issued. Proposals are due
June 5. 2002. Based on the estimated costs provided in phase I of the project. an additional $1.200,000 is budgeted
in the 2002 budget. This allocation, in addition to the $1.000,000 budgeted in 2001, will be necessary to complete
the project.

All costs are eligible for 80 percent reimbursement funding by the Federal Transit Administration (FTA). A Section
5307 formula grant application to the FTA was filed in March 2002 with Federal funds anticipated to be available in
July 2002.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
nppropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DP\\, Stalling Plan
The Department of Public Works project manager will be Nancy Senn, Transportation Planning and Programming
Division. Milwaukee Transport Services, Inc. (MTS) staff will handle the planning functions.

95



2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Dlv15lnll No. IProJe,t Tille aml Lceattan 4789-2002

WTOIO Bus Replacement Program - Neoplan & Gillig

Reque:ltlng Depllrtment Dr AgeDI:)' V'unetlnnllJ Group
Mass Transit Transportation

epnrlmelll rumfY IPenon Completing Fcnn INovember 14, 20011 Nancy Senn

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR

2001 $8,250,000 $6,839,581 $1,410,419

.!,y: :, 1••"••••,·.••••,·'.1l0',gqg·j,:C'j\· I····;\··:·jifi.i·:·.'·.·.·••·····y;· [fJf.j· •• j···••i·:;·,':c;·:.:· <," .:

""" ,,'" ,:.,y.!y.~n··· ...•... ·'.i"".·".'···'·"''''''·· :"i T "t~·..,
2003 $13,800,000 $11,440,000 $2,360,000

2004

2005

2006

SUBSEQUENT

TOTAL $37,850,000 $31,374,581 $6,475,419

Project Cost Breakdown Budget Year Financing

gp

PROJELr BY PHASE PRIOR YEARS 2002 5 YEAR TOTAL Federal, State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids $13,095,00
Basic Planning & Design $165,000 $450,000 $300,000 $915,000

Non~Cashi
Construction & Implementation In-KindAids
Right-of-Way Acquisition

Equipment $8,085,000 $15,350,000 $13,500,000 $36,935,000 Sales and Use Tax

Other
Revenue

PRIOR YEARS 20D! 'YEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services $123,750 $400,000 'L'U,UUU $773,750
Revenue

0.0. Bonds and $2,705,000DPW Charges $41,250 S50,000 $50,000 $141,250 Notes

Capitalized Interest Airport

Park Services
Reserve

Investment
Disadv. Business Serv. Earnings

Buildings I Structures pte

Land I Land Improvements
Revenue

Roadway Ping & Construction
uin, &iT.,n
Contributions

Equipment & Furnishings $8,085,000 $15,350,000 $13,500,000 $36,935,000 Orner
Revenue

Other Expenses
Total Budget

Total Project Cost $8,250,000 $15,800,000 $13,800,000 $37,850,000 Year Financing
$15,800,000

M'tS')lfllFsPUPM,d By IoPt[~'lftk~ski I I Project Useful Life (Years) I ILl
~roJect~lscal~tatus Project Annual VI eratin •costs Project scneuure

Prior Years Expenditures Net Annual Depreciation
Compl~l~Site Acquisition

2000 Expenditures
nmprete ~Ilmlllary m,

Change in Operating Costs

$7,916,872 Annual Interest Expense
omp ere '" ans . PeB¥fl'~ry 2000200I Expenditures

Total Expenditures to Date
$7,916,872 Change in Annual Costs

eglll LOTl5tnU:1l01l
March 2001

Encumbrances $27,664 Change in Annual Revenues
Lomp ~tc LOIl!iUUCllOIl July 2003

$305,464 ::'l:IletlUIetl. t'mJ~t Lltl§OIlI

Available Balance Change in Property Taxes eptember 2003



2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WT010 - Bus Replacement Program - Neoplan & Gillig

An appropriation of $15,800,000 is budgeted for the purchase of 60 New Flyer buses and spare parts. The Federal
share of this purchase is $13,095,000 and the County share is $2,705,000 to be financed by general obligation bonds.

This allocation continues the replacement of 141 buses which includes 129 Neoplan buses purchased in 1985 and
1986 and 12 Gillig buses purchased in 1991. This replacement project began in 2001 with the order of 30 New
Flyer buses. The remaining 51 buses to complete the project will be purchased in 2003. advancing the goals of fleet
standardization. Americans with Disabilities Act (ADA) accessibility, improved fuel economy and reduced exhaust
emissions for cleaner air.

Federal Transit Administration (FT A) Section 5307 and 5309 discretionary grant applications were filed in March
2002 to fund approximately 83 percent of the 2002 bus purchases. County Board Resolution File Number 01-118
assured local funding in the 2002 budget for the 60-bus purchase.

Bus Deliverv Schedule

Type

New Flyer
New Flyer
New Flyer

New Flyer 40'
New Flyer 40'
New Flyer 30'
New Flyer 40'

Unknown
Unknown
Unknown

Quantity

60
30
30

120

30
40
20
51

141

40
40
37

117

Budget
Year

1999
2000
2001

2001
2002
2002
2003

2004
2005
2006

Scheduled
Delivery

Complete
Complete
Complete

Complete
In progress
In progress
March-03

Spring 2004
Spring 2005
Spring 2006

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executi ve.

DPW Staffing Plan
The Department of Public Works project manager for the bus replacements will be Nancy Senn, Transportation
Planning and Programming Division. Milwaukee Transport Services, Inc. (MTS) staff has handled the planning and
will handle assembly inspection (construction management) functions.
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MILWAUKEE COUNTY BUS FLEET
(As of January 1, 2002)

Manufacturer Size Number Year Purchased

Chance-Trolley 27' 3 1985

Neoplan 40' 48 1985

Neoplan 40' 46 1986

Orion 40' 117 1990 & 1991

New Flyer 40' 146 1996 & 1997

New Flyer 30' 9 1997

Chance-Trolley 30' 10 2000

New Flyer 40' 90 2000

New Flyer 40' 69 2001

Total. Fleet 538
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

mvmcn No. I~rpJe'll1llt And Lneatinn 4789-2110Z

WTOl7 Summerfest Staging Area
Requesting Department Dr AgeDI;)' I;UllCtinUlil Group
MassTransit Transportation

epartruenr f'rlDrII)" IPerson Completing Flinn INovember 14, 2001II Nancy Senn

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIAnoN FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR

2001

:,':":'>
\ ';@:" :0.:;" I":,:Iiii'.' \"0\',,,,: ::,Im:, I: ",:,""" ..',,'••'.: ..,.:....,):!.. Y'

Iml:;::::',!;'!'. '"."<'T.',,, 1:1\'U,' <: ".'l' "i!''',:'"",·""""""", \T<'
2003

2004

2005

2006

SUBSEQUENT

TOTAL 5275,000 5220,000 555,000 50

Project Cost Breakdown Budget Year Ftnancing

gpJ

PROJECT BY PHASE PIUOIl YEARS 2002 5 YEAR TOTAL Federal. State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids 5275,00
Basic Planning & Design $7,920 57,920

Non-Cushl
Construction & Implementation $267,000 5267,000 In-Kind Aids
Right-or-Way Acquisition

Equipment Sales and Use Tax

Other $80 $80
Revenue

PRIORYEARS 201lI 'VUR TOTAL Property Tax
PROJECT E.XPENOITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services
Revenue

G.O. Bonds and
DPW Charges $7,920 $7,920 Notes

Capitalized Interest Arrpert

Park Services
Reserve

I Investment
Disadv. Business Servo $80 $80 Earnings

Buildings I Structures r-r-r,

Land I Land Improvements $267,000 5267,000
Revenue

Roadway PIng & Construction
inns '" casn
Contributions

Equipment & Furnishings utner
Revenue

Other Expenses
Total Budget $275,000Total Project Cost $275,000 $275,000 Year Financing

~ii{jj~lfl~~e~~~Fe5tival IoPI{,"R:'&ThriW'ki I IProject Useful Life (Years) I ~vl

Pro ect ~'Iscal status Project Annual VI erattn t Costs Project Schedule

Prior Years Expenditures Net Annual Depreciation
Complete Site Acquisition

2000 Expenditures
omp ere

trmnary ....t~bruary 2002Change in Operating Costs
omp ere m' ~, •'''''l'J!j[,'!8!\' 2002200 I Expenditures Annual Interest Expense

Total Expenditures to Date Change in Annual Costs
It:legm LOllS\l'UC110n

April 2002

Encumbrances Change in Annual Revenues
I ccmp ereccnsuucucn June 2002

Available Balance Change in Property Taxes
Cn~UIl'llI'roJt'l:1 \..'ClSe:tIUIAugust 2002
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WT017 - Summerfest Stnging Area

An appropriation of 5275.000 is budgeted for the expansion of the current "Surnrnerfest Transit Lot" to
accommodate additional buses and routing needs of the Milwaukee County Transit System (MCTS). The SOpercent
Federal share of this budget is 5220.000 and the local share is $55.000, to be provided by Milwaukee World Festival
resulting in no Milwaukee County funding for the project.

This project fulfills the requirement that a minimum of one percent of the annual Federal Transit Administration
cPTA) funds received by Milwaukee County be committed to projects designed to enhance transit service or use
through physical or functional improvements to transit facilities. Eligible enhancements might include signage,
Americans with Disabilities Act (ADA) accessibility and pedestrian safety and access, transit connections to major
park uttractions. landscaping. street lighting andshelters. among others.

The project will expand and clearly define the bus loading area and develop a dedicated pedestrian route on Chicago
Street. The work will entail infrastructure enhancements such as curb cuts. utility relocation, fencing, lighting,
paving, signage and landscaping. It is anticipated that through this work, bus ridership to Summerfest and the ethnic
festivals will increase because of the enhanced and more efficient service, more convenient access for persons with
disabilities and improved direction to passenger loading areas. It is further anticipated that the project will reduce
the congestion impact on adjacentThird Ward properties, enhance pedestrian safety and allow for improvements to
the bicycle parking area.

All costs are eligible for SO percent reimbursement funding by the FTA. A Section 5307 formula grant application
tu 'he FTA was tiled in March 2002 with Federal funds anticipated to be available in July 2002.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The Departmentof Public Works project manager will be Nancy Senn, Transportation Planning and Programming
Division. Milwaukee WorldFestival staff will handlespecification development and construction management.
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. Il'rlljeCI Tille lind Lneatlnn 4789-2002

WT018 Fiebrantz Complex Renovations

Requesting Dcpllrtrncnlllr Agent)' I~unelJDnlll Group
MassTransit Transportation

epaemrem a-rmrrry I~cnlln Completing Flinn INovember 14, 20015 Nancy Senn

Capital Project Cost and Reimbursement Reveuue By Year

CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR

2001

I.Nm·;'. ,t'·::t.st223cR'''· ",'.• ·....•..,...,'.}g·m.d H••,••:••:>::···:", ·nn..... ;;.I.n,' • I:,... ,.;.···· 90'.··,ii.:'n.·",·.,· I""···:, .. ···.·'··' ..,' .......,...., .. ::." .... ;;." ... '," ,,''''
2003

2004

2005

2006

SUBSEQUENT

TOTAL $1,223,810 $971,120 $252,690

Project Cost Breakdown Budget Year Financing

PROJECT BY PHASE PRIOR YEARS 2002 s YEAR TOTAL Federal, State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids $971,12
Basic Planning & Design $209,896 5209,896

Non-Cash/
Construction & Implementation 51,002,000 $1,002,000 In-Kind Aids
Right-of-Way Acquisition

Equipment Sales and Use Tax
Revenue

Other $11,914 $11,914
PRIOR YEARS 2002 5 YEAR TOTAL Property Tax

PROJECT £XPENDITIJRES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

ProfessionalServices
Revenue

G.O. Bonds and $247,735DPW Charges 5209,896 $209,896 Notes

Capitalized Interest $9,910 59,910 AIrport
Reserve

Park Services
Investment

$4,955Disadv. Business Servo $2,004 52,004 Earnings

Buildings I Structures $1,002,000 $1,002,000 YeC
Revenue

Land I Land Improvements

Roadway PIng & Construction
urns '" casn
Contributions

Equipment& Furnishings Other
Revenue

Other Expenses
Total Budget $1,223,810Totnl Project Cost 51,223,810 $1,223,810 Year Financing

e~h1rJfi1ifftTqli11al By IOPiPR"'ftkB
, ki I IProject Useful Life (Years) I -'1. u awS"1

Pro ect~lscal ~tatus Project Annual Operating Costs Project Scneuute

Prior Years Expenditures Net Annual Depreciation
Complete Site Acquisition

2000 Expenditures Change in Operating Costs
cmprete rre rrrnnnry .l"~~bruary 2002

200I Expenditures Annual InterestExpense
cmptere rm;u s-uns ~ ;:,peWiiN~ 2002

Total Expenditures to Date Change in Annual Costs
eilin ...nnstrucuon June 2002

Encumbrances Change in Annual Revenues
amp e1C onsuucuarseptember 2002

"
, roJl:t:t

°lQ'oYember2002Available Balance Change in Property Taxes



2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WT018 - Fiebrantz Complex Renovations

An appropriation of $1,223,810 is budgeted for improvements at the Fiebrantz Complex. The Milwaukee County
Transit System (MCTS) portion of the Facilities Condition Assessment report, having been funded with 80 percent
Federal Transit Administration (FTA) dollars, was among the first completed. The reporr, prepared in pre-draft
form, has heen used in the development of the 2002 Capital Budget. The report provides an assessment of the
corrective measures required of the physical plants that comprise the MCTS complexes.

WT01801 Fiebrantz Complex Renovation - Floor Replacement

An appropriation of $448,330, including $3,630 in capitalized interest, is budgeted for the replacement of the
concrete floor at the MCTS Fiebrantz Maintenance Shop. The 80 percent Federal share of this budget is $355,760
and the County share of $92,570 will be financed by $90,755 in general obligation bonds and $1,815 of investment
earnings.

The Fiebrantz Maintenance Shop concrete floor is a slab on grade and an elevated floor at the service pits. The
concrete deck in the elevated section is deteriorated with damaged, cracking and spalling concrete and exposed
reinforcing steel that is deteriorated. The steel support structure for the elevated section is deteriorated with
substantial corrosion visible on the column tops, beams and column bases. Some of the column web sections are
substantially reduced due to deterioration. The slab on grade is not level with some spalling and cracking. Three of
the service pit areasare not used due to the deterioration of the floor structure.

The recommended correction includes replacing the concrete floor and removal and re-support of electrical and
mechanical systems as required.

WT01803 Fiebrantz Complex Renovation - Roof Replacement

An appropriation of $775,480, including $6,280 in capitalized interest, is budgeted for the replacement of the roof at
the lVlCTS Fiebruntz Maintenance Shop and Bus Storage Building. The 80 percent Federal share of this budget is
$615,360 and the County share of $160,120 will be financed by $156,980 in general obligation bonds and $3,140 of
investment earnings.

The built-up roof system in both locations is in poor condition due to age, with some leaking and worn and
deteriorated roof materials, flashing, flashing sealant and parapet wall cap sheet.

The recommended correction is the replacement of the built-up portion of the roof with an ethylene propylene diene­
terpolymer membrane (EPDM) roof. This includes replacing the roof drains, installing the EPDM roof on the
parapet walls and terminating beneath thecounter-flashingcap.

Costs for both projects are eligible for 80 percent reimbursement funding by the FT A. A Section 5307 formula
grant application to the FTA was filed in March 2002 with Federal funds anticipated to be available in July 2002.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the CountyExecutive.

DPW Stalling Plan
Ron Rutkowski will be the project manager, utilizing Department of Public Works Architectural and Engineering
construction and planningstaff and outside structural consultants.
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject Tille lind Lotlliion 47S'J-!1l1l2

WT021 Bus Hoists
Requesting Depnrtment ur-Agency V'UDelinDalGruup

MassTransit Transportation
IUCJlorlmcnl "OrilY IPcr51111 Completing Fnrm INovember 14,20014 Nancy Senn

Capital Project Cost and Reimhursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE NETCOUNTI'
YEAR APPROPRIAnON FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR

2001

li,i 13:::% 1'!!.!Y.G~,J~*,4~d;'!!
iii· ;;, 1!!t!'H" •.. ,,,. .' '. ·ill::!!.·,..... il'Um i:i!lSi ,,,i""n.!!!. ' ·y.·..i .'.,.,. i.i .. ••.•• .. ·.:i·.:... :····. };'··.··i.:

2003

2004

2005

2006

SUBSEQUENT

TOTAL 51,064,400 5851,520 5212,880

Project Cost Breakdown Budget Year Financing

gPjj

PROJECT BY PHASE
PRIOR YEARS 200! SYEAlt TOTAL Federal. State and

5851,52CPROJECT COST PROJECT COST PLAN PROJECT COST
LocalAids

Basic Planning & Design 5180,636 5180,636
Non-Cash!

Construction & Implementation In-KindAids
Right-or-Way Acquisition

Equipment 5882,000 5882,000 Sales and Use Tax

Other 51,764 51,764
Revenue

PRIOR YEARS 1002 5 YEAR TOTAL Property Tax
PROJECT EXPENDmJRES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services 5160,636 5160,636
Revenue

G.O. Bonds and $212,880DPW Charges $20,000 520,000 Notes

Capitalized Interest li\lrpon

Park Services
Reserve

nvestment
Disadv. Business Servo 51,764 51,764 Earnings

Buildings I Structures rr-c,

Lund I Land Improvements
Revenue

Roadway Ping & Construction
lints a: casn
Contributions

Equipment & Furnishings 5882,000 $882,000 Orner
Revenue

Other Expenses
Total Budget 51,064,400Total Project Cost 51,064,400 51,064,400 Year Financing

Mt~limiites Prepared By IDPJl: 'R'iftkB' ki I I Project Useful Life (Years)
1 'JI. ut OWS·I

rro ect~lscal~tatus Pro ect Annual UI eratm ~ Costs Project ecneoure

Prior Years Expenditures Net Annual Depreciation
Complete Site Acquisition

2000 Expenditures Change in Operating Costs
It.ornpere re unmary

IIIt5 March 2002

200 I Expenditures IAnnual Interest Expense
I"-limp ere rmm ens 0.: "PCl:I~plnrr2002

Total Expenditures to Date Change in Annual Costs
Iuegm L0115tn1Cllan

June2002

Encumbrances Change in Annual Revenues
Iccmp ereLonstrumon August2002

Available Balance Change in Property Taxes
cneuurea ,·roJCl:l"-'OSCOUbctober 2002
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WT021 - Bus Hoists

An appropriation of $1,064,400 is budgeted for the replacement of 21 bus hoists at two Milwaukee County Transit
System (MCTS) bus garages. The 80 percent Federal share of this request is $851,520 and the County share is
$212,880 to be financed by general obligation bonds.

The servicing of an increasing number of low floor buses in the fleet has become more difficult using the existing
hoisting mechanisms at the Fond du Lac and Kinnickinnic garages. The existing three post hoists at both sites are
designed for use with the articulated series of buses rather than low floor or standard coaches. Use of the existing
hoist structure. which rests above floor level, has resulted in problems driving low floor buses onto the hoists.
Damage to both the vehicle and hoist mechanism has occurred.

The project consists of the replacement of 12 hoists at the Fond du Lac garage and nine hoists at the Kinnickinnic
garage. The replacement hoist will be a drive-on type suitable for all types of heavy-duty vehicles. The drive-on
hoist will provide safer access to the understructure of the vehicle, facilitating repairs to the frame, wheel well, step
well and other underbudy components.

All costs are eligible for 80 percent reimbursement funding by the Federal Transit Administration (FTA). A Section
5307 formula grant application to the FTA was filed in March 2002 with Federal funds anticipated to be available in
July 2002.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The Department of Public Works Transit project manager will be Ron Rutkowski, Transportation Planning and
Programming Division. Milwaukee Transport Services, Inc. (MTS) staff will handle specification development and
construction management.
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Dh'l'llnll NlI. IPTOJtet Title lind LOClltinn 4789-211112

WT263 Mobile Data Terminals

RCijut5t1ng Dtpllrtment or Agency l:unCllonlll Gruup
Mass Transit Transportation

epartmenr r-rrurrry Ipennn Completing Farm INovember 14, 20013 Nancy Senn

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIAnON FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR

2001

I'!ii!:><" lYj~S.(}>' < "',!i,, r.~!iL>,[,'< ',>,!:,T"::::"'",:::1::·.···,'«
«"',.- "/.:••? '''.:" ,:'c""':·,, ., ....,.,.,., ...,....,:;.",......,.,.. !··.:,.,.c···,.:' -. '''· ',.,."",,', Ie:"':"",.:,,.,:,: .'\

2003

2004

2005

2006

SUBSEQUENT

TOTAL 51,027,750 $822,200 5205,550

Project Cost Breakdown Budget Year Fmancmg

gPJ

PROJECT BY PHASE PRIOR YEARS 2001 5 YEAR TOTAL Federal. State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids $822,20
Basic Planning & Design 5141,322 5141,322

Non-Cash/
Construction & Implementation

In-Kind Aids
Right-of-Way Acquisition

Equipment $885,000 5885,000 Sales and Use Tax

Other 51,428 51,428 Revenue

PIUORYEARS 2DO! 5 YEAR TOTAL Property Tax
PROJECT EXl'ENDlTIJRES PROJECT cosr rROJECTCOST PLA,' PROJECT cosr Revenue

Consultant Fees Miscellaneous

Professional Services 5131,322 5131,322
Revenue

G.O. Bonds and 5205,550DPW Charges 510,000 $10,000 Notes

Capitalized Interest [Airport

Park Services
Reserve

I investment
Disadv. Business Servo $1,428 51,428 Earnings

Buildings / Structures ere-

Land / Land Improvements
Revenue

Roadway Ping & Construction
urns'" casn
Contributions

Equipment & Furnishings $885,000 5885,000 Orner
Revenue

Other Expenses
Total Budget 51,027,750Total Project Cost 51,027,750 $1,027,750 Year Financing

~~tim'ile;PreparedBy IDPft:.~~enc~ski I I Project Useful Life (Years) I lUI
Pro ect~'lscal~tatus Project Annual Ul eratm : costs Project Schedule

Prior Years Expenditures Net Annual Depreciation
CompleteSite Acquisition

2000 Expenditures
omp ere rl:lmmiU}'

no~ March 2002Change in Operating Costs
Il..omp ele m ens

pectAplfli 20022001 Expenditures Annual Interest Expense

Total Expenditures to Date Change in Annual Costs
Ieegm Lcnstrucunn

June 2002

Encumbrances Change in Annual Revenues omp ere ....onsuucno~eptember 2002

tee rnJetl
o~gtvember 2002Available Balance Change in Property Taxes



2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WT263 - Mobile Data Terminals

An appropriation of $1,027,750 is budgeted for the purchase and installation of mobile data terminals (MDT) with
an automatic vehicle location (AVL) function in approximately 140 parutransir vehicles. The 80 percent Federal
share of this project is $822,200 and the County share is $205,550 to be financed by general obligation bonds.

The Milwaukee County Transit Plus Paratransit Program is currently under contract with five separate carriers to
provide demand responsive parurrnnsit service. Drivers are currently dispatched to perform a series of trips using a
paper manifest that identities each pickup/drop off location and serves as the official record of the daily trip activity.
The manifest is also used to record additions and cancellations to scheduled trips.

The introduction of mobile data terminals with AVL will result in an interactive paperless system. Dispatchers will
have more time to review trip performance, improve theefficiency of schedules, and address customer concerns in a
more timely and efficient manner. This should result in a more responsive service to the customer. In addition,
Milwaukee County should experience greater efficiency in dispatching, resulting in somewhat higher productivity
numbers. From discussion with other systems, Milwaukee Transit Services, Inc. (MTS) estimates that productivity
of the van services could increase from the 1.93 trips per hour projected for 2002, to 1.96 or 1.97 trips per hour for
2003. This would save $177,000 to $235,000 per year in operating costs.

The project cost includes hardware, system and integration software and installation of the equipment in the carrier
vehicles and dispatch office.

All costs are eligible for 80 percent reimbursement funding by the Federal Transit Administration (FTA). A Section
5307 formula grant application to the PTA was filed in March 2002 with Federal funds anticipated to be available in
July 2002.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executi ve.

DPW Staffing Plan
The Department of Public Works project manager will be Nancy Senn, Transportation Planning and Programming
Division. MTS staff will handle specification development and construction management functions.
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2002 ADOPTED CAPITAL IMPROVEMENTS

SECTION 5
ENVIRONMENTAL SERVICES
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject TItle lind Loadun -l7S!J.200Z

WV003 Countywide Stonnwater Discharge Permit - NR216
nrqu~lInl: Department or Agency l~une'hmlll Group
EnvironmentalServices EnvironmentTransportation
Department Prlorlt)' l~er'lion Complellng FlIrm INovember 14, 20012 Gary Mick

Capital Project Cost and Reimbnrsement Revenne By Year

APPROPRIATION
CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR

2001

liii'!,H,..• !',"",J_ ~!"')_if' _,.""i!.. ,!'.!i""" ii,:,·'i"U.
:'it,,!.,' '2;' "..~~"i'i"!miiim i'''''''',l!' [·,.iii,.;,'!",.

2003 $360,000 $360,000

2004

2005

2006

SUBSEQUENT

TOTAL $720,000 $720,000

Bndget Year FinancingProject Cost Breakdown

PROJECT BY PHASE PRIOR YEARS 20112 svtAIl TOTAL Federal, Stale nnd
PROJECT COST PROJECT COST PL\."'l PROJECT COST

Local Aids
Basic Plannina & Desien $360.000 $340.000 $700.000

Non-Cash/
Construction & Irrmlementation In-Kind Aids
Right-or-Way Acquisition

Eouinment Sales and Use Tax $360,000
Other $20.000 $20.000

Revenue

PIUOR YEARS 21102 'YEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services $180,000 $240,000 Revenue
$420,000

G.O. Bonds and
DPWCharges $180,000 $100,000 $280,000 Notes

Capitalized Interest Airport
Reserve

Park Services
Investment

Disedv. Business Servo Earnings

Buildings 1Structures PFC
Revenue

Land 1Land Improvements
Gifts & Cosh

Roadway PIng & Construction Contributions

Equipment & Furnishings Other
Revenue

Other Expenses $20,000 $20,000
Total Budget

Total Project Cost $360,000 $360,000 $720,000 Year Financing
$360,000

IProject Useful Life (Years) ~

Project ScheduleProject Annual Operating Costs

Net Annual Depreciation
Complete SiteAcquisition NIA
CompletePreliminary Plans 1102Change in Operating Costs

Annual Interest Expense
Complete FinalPlans& Specifications 8/03

Change in Annual Costs
BeginCorunuctinn NIA

Change in Annual Revenues
CompleteConstruction NIA
ScheduledProj~t Closeout

12/03Change in Property Taxes

Project Fiscal Status

Prior Years Expenditures

2000 Expenditures

2001 Expenditures

Total Expenditures to Date

Encumbrances

Available Balance

I""" """"'" prepared Byuary NliCK
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WY003 - Countywide Stormwater Discharge Permit - NR216

An appropriation of $360,000 is budgeted in 2002 to provide for system data acquisition, compilation and display,
legal analysis and negotiation of a Countywide Stormwater Discharge Permit under Wisconsin Department of
Natural Resources (DNR) regulation - NR 2 I6. The project is planned to be a two year effort with a similar amount
budgeted in 2003. Financing for the 2002 appropriation will be provided from sales tax revenue.

On November 16, 2000, Milwaukee County received notice from the DNR that the County had been designated as a
municipality required to obtain a municipal stormwater discharge permit under Chapter NR 2 I6, Wisconsin
Administrative Code. The discharge permit process has several phases. This initial phase was the "pre-application
phase" during which the County gathered requested information and forwarded it back to the Dl'lll within the six
months allowed. This response was made on May 10,2001. Per regulations, once the pre-application information is
reviewed and accepted, two years are allowed to complete the permitting process.

All 19 communities within Milwaukee County are currently going through this same permitting effort. Some
communities such as tile City of Milwaukee have had their permit in effect since 1994. Some stormwater permit
applications are submitted as groups working together. Group efforts are encouraged by the DNR. General Mitchell
International Airport has had an industrial category discharge permit for the past two years that primarily revolves
around the control of aircraft deicing fluid.

Various other Milwaukee County facilities such as the Zoo, County Grounds, Fleet/Highway yards, certain Parks
properties, House of Correction, Transit, and County highways are typical candidates for similar permitting. These
facilities are thought to contnbute runoff pollution either directly to the waters of the State or are connected to these
waterways by way of storm sewer systems owned by the County and/or others entities.

Any surplus appropriations available upon completion ofan approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The Department of Public Works project manager will be Gary Mick, Specialized consultants may be used for some
components of basic planning, design, and construction management, as needed. Specialized consultants may be
retained as needed for archeological surveying, soil/materials testing and assessments, construction surveying,
specialized legal counsel through Corporation Counsel, appraisers, negotiators, title search consultants. etc., as
required to complete planning, desigo and construction.
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Dh'lslon No. ll'rDj~d Title IIlld Lneatlnn 4789·2.0U2

WV376 Underground Storage Tank Program - Various Sites
Rcque!ltlng Department Dr Agency I:unetinlllli GrlIUp
Environmental Services Transportation
Depllrtment I'rfurlty I~cr5un Complclinl; Furm INovember 14,2001I Gary Mick

Capital Project Cost and Reimbursement Reveuue By Year

APPROPRIATION
CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR $1,546,486 $41,963 $1,504,523

-
S15,000 S6,000 $9,000

I> ,::,i" ::::i, 'R". t,1:' ii:~llliii':j!,·:i:j!1 lililljl!@,!:i:iiiW!I~~;R,~:~. i!I:!i:li:H":'!III'il,ll@iij:ii~!lllii!lliij.:i;!I'iliiij: ,',.·i:.. ,·.,· •• ·. 'i'.",.:
,:jjii~,:,: "";]::!,,,,,'''':!''

2003 S75,000 S30,000 $45,000

2004
$60,000 $24,000 $36,000

2005 S25,000 S10,000 S15,000

2006 S25,000 $10,000 S15,000

SUBSEQUENT 550,000 520,000 530,000

TOTAL 51,906,486 $185,963 51,nO,523

Project Cost Breakdowu Budget Year Financing

Project ScheduleProject Annual Operating CostsProject Fiscal Statos

PROJECT BY PHASE PlUOK YEARS 2UO! 5 YEAR TOTAL Federal, State nnd
pnOJECT COST PROJECT COST PLAN PROJECT COST Local Aids 544,00

Basic Plarmine & Desinn $40.000 575.000 5185.000 5300.000
Construction & Irrmlementation <71 nnn 535.000 550.000 S156.000

Non-Cash!
In-KindAids

Right-of-Way Acquisition

Eouirnnent Sales and Use Tax

51.450.486 $1.450.486
Revenue

Other
PRIOR YEARS 2002 5 YEAR TOTAL Property Tax

PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees 520,000 520,000 Miscellaneous 566,000
Revenue

Professional Services $9,000 550,000 $130,000 $189,000
G.O. Bonds and

DPW Charges 516,000 525,000 555,000 596,000 Notes

Capitalized Interest Airport

Park Services
Reserve

Investment
Disadv. Business Servo Earnings

Buildings / Structures PFC

566,000 $35,000 550,000 S151,000
Revenue

Land I Land Improvements
Gifts & Cash

Roadway PIng & Construction Contributions

Equipment & Furnishings Other
Revenue

Other Expenses 51,450,486 $1,450,486
Total Budget

Totnl Project Cost $1,561,486 $110,000 $235,000 51,906,486 Year Financing
5110,000

EostEstt,nll$ Pr~Y1ared By ID1'(j:n;;1VfItk I IProject Useful Life (Years) I~aura amut

Prior Years Expenditures 51,471,486

2000 Expenditures $10,679

2001 Expenditures 511,87S

Total Expenditures to Date
$1,494,043

Encumbrances $7,814

Available Balance $59,629

Net Annual Depreciation
Complete She Acquisiriun N/A
Complet<: Pr~1imill;UY PJWIS

5/98Change in Operating Costs

IAnnual Interest Expense
Complete FinnJ PJWIS & Sp~cifh:miDi 0/98

BeginConsmrcnon
7/99Change in Annual Costs

Change in Annual Revenues
CompleteConstruction 10/99

Scheduled ProjectClosetlllt
1/08Change in Propcrt}' Taxes
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WV376 - Underground Storage Tank Program - Various Sites

An appropriation of $110,000 is budgeted to provide for fmal clean-up and post clean-up monitoring of tbe
underground storage tanks at the following Milwaukee County owned properties: Department of Public Works
(DPW) at 721 Winnebago, DPW - North Shop, Coldspring Bus Garage, Dretzka Park, and Washington Park.
Financing will consist of $44,000 in Wisconsin Department of Natural Resources (WDNR) revenue and $66,000
from revenue related to billboard leasing at the Zoological Gardens.

These properties represent the last of over 50 sites that required remediation under a program started in 1990 to
address the over 250 underground storage tanks owned by the County at that time. DPW Environmental Services
Division is combining them into one project for administrative/budgetary simplification.

The underground storage tank at 721 Winnebago (Winnebago-Seahnan Block) is the most complicated of the sites.
An environmental site investigation/remediation was ordered by the Wisconsin Department of Natural Resources
(WDNR) due to off-site migration of petroleum contamination discovered on the Sealman Block Property at 8th

Street and Juneau Avenue. Milwaukee County is working jointly with the City of Milwaukee and Milwaukee Area
Technical College to remediate the site. The City of Milwaukee expenditures have accumulated to approximately
$550,000. Milwaukee County Corporation Counsel has negotiated an Intergovernmental Agreement to settle
pending litigation and funds are reserved to effect the settlement. Additionally, Milwaukee County proposes to
submit the City of Milwaukee's cost as a separate third party claim to the State Petroleum Environmental Cleanup
Fund (PECFA) along with the County's expenditures for reimbursement

DPW - North Shop, Coldspring Bus Garage, Dretzka Park, and Washington Park will continue to be monitored.
Closure on these sites will be attempted by the Wisconsin Department of Commerce and the Wisconsin Department
of Natural Resources

The total estimated cost of the project is $1,906,486. Appropriations carried over from 1997 were used in 1998 to
perform tank removal and determine the existence of soil and/or groundwater contamination. Funding in 2000 was
used to clean up the contaminated soil and groundwater. The 200 I appropriation was used to perform the testing
required by the WDNR to assure that the clean-up meets standards so natural remediation can deal with any
residuals. The County received a "Responsible Party" notice from the WDNR on February 4, 1999 to restore the
environment of the subject property.

During 2002 and out years, remediation costs will be incurred for system operation, management and monitoring.
Source contamination and migrated off-site contamination must be reduced to WDNR standards to avoid liability
and/or future litigation. Further, costs are incurred for Milwaukee Metropolitan Sewerage District discharge permits
for disposal of collected contaminated water as well as WDNR vapor discharge permits.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations sball not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The Department of Public Works project manager will be Ernest Johnson and will have primary responsibility for
project management, owner services, and consultant management for the remediation of the petroleum
contamination soil and groundwater for these projects.
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2002 ADOPTED CAPITAL IMPROVEMENTS

SECTION 6
MUSEUM
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. l~rOjett Title lind Locution ~789-101l1

WM563 Security/Fire/Life/Safety System - Planning
Re1lue.stlng Depllflmenl ur-Agency l~nnttlonll' Group
Milwaukee Public Museum Parks Recreation and Culture
Department Priority I~trSlln comW'lo§ Form INovember 14, 200 II Richard . wainston

Capital Project Cost and Reimbursement Revenue By Year

APPROPRIATION
CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR 5718,885 5718,885

2001

!:ii:!",0'~I'!:',"::,<''''''''' N!'rl! i!r:!':::lrj "i' 1,<,,,:' :'%W'II::,:!',,··, ,'. 'i;,!:"I::,':I!':',I:I'·.'·'·.',!,!"·,,:!,,,!·:· '""!,!:,):",, ::':)
'''''''',n:'::''''''''"'''' .','"

2003

2004

2005

2006

SUBSEQUENT

TOTAL 51,491,885 51,491,885

Project Cost Breakdown Budget Year Financing

IProject Useful LIfe (Years) ~

Project Schedule

PROJECT BY PHASE PRIOR YEARS rem 5 YEAn TOTAL Federal, State and
PROJECT COST PROJECT COST PlAN PROJECT COST

Local Aids
Basic Planning & Desien 5175.765 5189000 5364.765
Construction & Implementation ~q~ Ron 5574.000 51.107.820

Non-Cash/

Right-of-Way ACQuisition
In-Kind Aids

Eouinment Sales and Use Tax
556,000

Revenue
Other 59.300 510.000 519300

rlUORYEARS 2002 SYEAR TOTAL Property Tax
PROJECT E.XPENDlTURES PROJECT COST PROJECT COST PlAN PROJECT COST Revenue

Consultant Fees Miscellaneous

5131,600
Revenue

Professional Services £122,385 $253,985
G.O. Bonds and

DPW Charges 553,380 557,400 5110,780 Notes
5717,000

Capitalized Interest Airport
Reserve

Park Services
Investment

Disadv. Business Servo 59,300 £10,000 £19,300 Earnings

Buildings I Structures 5533,820 £574,000 51,107,820 PFC
Revenue

Land I Land Improvements
Gifts & Cash

Roadway Ping & Construction Contributions

Equipment & Furnishings Other
Revenue

Other Expenses
Total Budget

Total Project Cost £718,885 5773,000 51,491,885 Year Financing
5773,000

-

Prior Years Expenditures 5717,657

2000 Expenditures 51,228

2001 Expenditures

Toml Expenditures to Date
5718,885

Encumbrances

Available Balance £0

Net Annual Depreciation
CompleteSueAcquisition N/A
CnmpleiePreliminaryPlilllS

8/02Change in Operating Costs

Annual Interest Expense
CompleteFinal Plans& SpecifiCltions 9/02

BeginConstruction
10/02Change in Annual Costs

Change in Annual Revenues
CompleteConstruction 2/03

Sthedulcd Project Cluseuut
3103Change in Property Taxes
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WM563 - SecuritylFire! Life! Safety System - Planning

An appropriation of $773,000 is budgeted for planning, design and construction of the second phase of the
SecuritylFire!Life Safety System at the Milwaukee Public Museum. Financing for this project will be provided by
general obligation bonds ($717,000) and sales tax revenues ($56,000).

The second phase of the SecuritylFirelLife Safety System project would integrate the existing security system into
the new fire alarm console and eliminate the multiple systems in the operation center. The system includes card
access readers, closed circuit television (CCTV), life-safety alarms, guard tours, intrusion alarms, and video imaging
and badge generation. Speed of response is enhanced because the field devices are single-purpose units and are not
over taxed with conflicting data.

The purpose of the SecuritylFire!Life Safety System is to upgrade the Museum's security technology to ensure the
protection and the safety of the public, staff, and the irreplaceable collections and research documents entrusted to
the Museum. This request is a continuation of the 1996 capital improvement project, hence, "Phase II." Phase I
provided for a fire alarm system complete with a voice activation system and is American with Disabilities Act
compliant.

In 1960, the limited security technology that was available was installed. New equipment was only added due to
expansion of exhibits during recentyears. There are insufficient access card readers to protect the collectionstorage
areas and restricted work areas. Currently, a systematic record of identification or documentation for accessed
individuals does not exist. Museum staff indicates that the collections displayed in public exhibit floor cases,
cabinets and closets are jeopardized by a deficient and outdated key access control system. The current CCTV
system is limited in its ability to protect collections, staff, cash bandling areas, and the public. Ultimately, response
regarding alarms for intrusion, theft, and hold-up is impaired due to the lack of integration and multiplexing of
systems, and the lack of computer graphics denoting alarms and their locations.

The proposed unified state-of-the art integrated system will include access readers, CCTV, intrusion alarms, and
video imaging and badge generation.

Color Graphic Displav: In order to provide efficient use of space, equipment and manpower, while providing a
more error-free identification process for alarms, equipment must be limited, compatible, and integrated. All
systems must have universal power supply (UPS)!emergency power backup. A graphics supported computer system
provides immediate, accurate locations to any alarm in the facility for over 1,500 life-safety and security alarm
devices.

Access Control System: This system consists of: a) an upgrade of the access card reader system to provide all
highly secured areas with a record of identification. In addition, the access control system will provide video
imaging for badges to identify and control access; b) an upgrade of all public exhibits with state-of-the-art security
devices, such as all exhibit cases, closets, and cabinets on the public floors, integrating with the Best Lock system
for all exhibit cases, closets, and cabinets on the public floors, integrating with the Best Lock system currently in
place throughout all non-public areas. This access control system will reduce liabilities for theft, intrusion, and
vandalism, and is indispensable for the protection ofvaluable collections, offices, and public exhibition areas.

Closed Circuit TV (CCTVl: Additional CCTV coverage with the video-recording capabilities for identification
purposes and color camera systems with automatic alarm response. Cameras will be located to cover the admission
areas, gift shops, exhibit halls, and collection storage areas. Cameras will also be located to cover the outside
perimeter of the building to protect property and life 24 hours a day.

Security Survey: A reputable museum security consultant's study, survey and recommendation on methods to
reduce risk to collections and people.
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WM563 - Security Fire Life Safety System - Planning (cont'd)

lMAXIDiscovery World Fire Alann Conversion: The inclusion of the fire alarm systems of Discovery World and
llv1AX Theater into the MPM central control station to monitor and respond to their systems in the most efficient
and expedient manner.

Any surplus appropriations available upou completion of an approved project must be lapsed at year-end. Surplus
appropriations sball not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The DPW project manager will be Steve Dragosz. Overall project management will be performed by DPW staff.
Specialized consultants. may be used for some components of basic planning, design, and construction management
as needed.
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SECTION 7
DEPARTMENT OF PARKS, RECREATION & CULTURE
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DIvisionNo. IProject Title lind LOCllllon 47/19-21102

WPOOI Boerner Botanical Gardens Visitor Center

llelJue.sUngDepartment or Agency jrunttlonlll Group
Department of Parks, Recreation & Culture Parks, Recreation & Culture

epllnmcnt rrcrny renOll comtfetlng Form INovember 14, 20018 Paul D. athaway

Capital Project Cost and Reimbnrsement Revenne By Year

YEAR APPROPRIATION
CAPITAL REIMBURSEMENT REVENUE

FEDERAL STATE LOCAL/OTHER
NET COUNTY

COMMITMENT

PRIOR S2,000,000 S2,000,000 $0

2001 S7,500,000 S4,500,000 S3,000,000

2004

2005

2006

SUBSEQUENT

TOTAL S10,300,000 $7,210,000 S3,090,000

Project Cost Breakdown Budget Year Financing

gpJJ

PROJECT BY PHASE ProOR YEARS 2002 5YEi\R TOTAL Federal, State and
PROJECT COST PRO.JECT COST PLAN PROJECT COST

Local Aids S71O,00
Basic Planning & Design SI,247,500 S237,843 $1,485,343

Non-Cash/
Construction & Implementation S8,252,500 $562,157 S8,814,657 In-Kind Aids
Right-of-Way Acquisition

Equipment Sales and Use Tax

Other
Revenue

PIUOR YEARS 21101 5YE,\R TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services $570,000 $75,317 S645,317
Revenue

G.O. Bonds and $90,000DPW Charges S677,500 $162,526 S840,026 Notes

Capitalized Interest [Airport

Park Services
Reserve

ITrivcstment
Disadv. Business Serv. Earnings

Buildings f Structures $7,252,500 $562,157 $7,814,657 ~

Land JLand Improvements $1,000,000 SI,OOO,OOO
Revenue

Roadway PIng & Construction
Guts rS:. 351\-

Contributions

Equipment & Furnishings Other
Revenue

Other Expenses
Total Budget

Total Project Cost $9,500,000 $800,000 S10,300,000 Year Financing
$800,000

EffJ~im~ll:SPrepared By IDrW Review By I IProject Useful Life (Years) I JUI
Pro ect ll'iscal Status l'ro ect Annual UJ erattn :Costs Project Schedule

Prior Years Expenditures S281,842 Net Annual Depreciation
Complete Site Acquisition NA

2000 Expenditures S236,016 Ccmp ere Pre munary l'lam
CompleteChange in Operating Costs

2001 Expenditures $841,503 Annual Interest Expense
LompCItrmm t'tnns IJ.:~IlCCIll~8¥hplete

Total Expenditures to Date
SI,359,361 Change in Annual Costs

uegut i.cnnrucurm
9/01

Encumbrances $7,497,449 Change in Annual Revenues
-COmp ere COlUtruCIlOIl 1/03

S643,190 ::ictu:duled. t'fOJCt:1 Lloseout
3103Available Balance Change in Property Taxes
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WPOOI - Boerner Botanical Gardens Visitor Center

An appropriation of $800,000 is budgeted for the final phase of construction of the Boerner Botanical Gardens
Visitor Center. The budget includes $710,000 from the Friends of Boerner Botanical Gardens and a County
commitment of $90,000 in general obligation bonds. This funding will be used to complete the site and building
construction and provide building furnishings.

The County and Friends executed a Memorandum of Understanding (MOU) in September 1999 (County Board File
No. 99-490). Subsequent to the MOU, a development agreement (County Board File No. 01-311) between the
County and Frieods was adopted by the County Board in May of 2001. The fiscal note in the resolution states that
in the event that actual costs exceed the original $10 million estimate, the additional cost would he split between the
County and the Friends on a 30 percent County, 70 percent Friends basis, with the total project not to exceed $11.4
million and the County share not to exceed $3,420,000. The resolution also indicated that if these additional funds
were needed from the County, the funds would need to be included in the 2002 County Budget.

Although the original cost of the project was estimated at $11,400,000, based on actual bids received, the total costs
have been recalculated to $10,300,000 and the County's total commitment is $3,090,000. The County appropriated
$3,000,000 in the 2001 Capital Improvements Budget. Therefore, the County's remaining commitment is $90,000.

The contract for the construction was awarded in the fall of 2001 with construction slated to begin thereafter.
Construction is projected to be completed by January of2003 and the proposed building opening is May of2003.

The current Boerner Garden House, which contains the administrative offices, volunteer offices, a gift shop,
restrooms, reception office, and meeting room, is the key support facility for the operation of the Boerner Botanical
Gardens. Over the past 40 years there has been repeated documentation that the existing 3,350 square feet of floor
space was not sufficient to provide adequate visitor services/orientation or to support the expansion of educational
programming. These limitations have become even more apparent given the growing national interest in gardening
and the environment.

The Friends of Boerner Botanical Gardens has expressed its willingness to undertake private fund raising activities
in support of the education and visitor center. Historically, the Friends' ability to assist in the development and
operationof the Boerner Gardens has been significant.

In 1996, a Master Plan for the Boerner Gardens was completed and accepted by the Milwaukee County Board of
Supervisors and the Friends of the Boerner Botanical Gardens. An appropriation of $500,000 was budgeted in 1999
for the planning of a new education and visitor center at Boerner Botanical Gardens. The 2000 Budget included
$1,500,000 for site development. Since the Friends of Boerner Botanical Gardens supported these costs, no
fmancial commitment was required from the County in 1999 or 2000.

The total cost for the center is $10,300,000. The following table identifies the proposed fmancing for the
construction of the center:

Friends Of
Boerner Net County

Year Phase Cost Commitment Commitment
1999 Planning $500,000 $500,000 $0
2000 Site development $1,500,000 $1,500,000 $0
2001 Construction $7,500,000 $4,500,000 $3,000,000
2002 Furnishings and $800,000 $710,000 $90,000

Construction

Totals: $10,300,000 $7,210,000 $3,090,000
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

'VPOOI - Boerner Botanical Gardens Visitor Center (contd.)

10 addition, the Friends of Boerner intend to establisb an endowment in the amount of $3,000,000 for educational
programming and garden enhancements.

The proposed center will yield substantial benefits to the Boerner Gardens and to the County in general including:

Improve visitor services to enhance the Boerner Botanical Gardens as a major regional tourist attraction

Expand year-round educational offerings and special events

Provide additional partnership opportunities for research and education

Provide additional office and program space

Enhance the long-term financial viability of the Gardens through the provision of the means to generate
increased ancillary revenues (admissions, facility rentals, special events, gift shop, endowments/gifts, and
Friends group activities)

Snbsequent to the adoption of the 2002 Capital Improvements Budget. in May of 2002. on behalf of the
Friends of Boerner. the County approved the sale of $7.265.000 Variable Rate Demand Revenue Bonds
(Friends of the Boerner Botanical Gardens) Series 2002. These revenue bonds are payable only from
pavments made to the bond trustee bv the Friends of Boerner and are secured by a letter of credit; the
County has no obligation to pav any of the debt service on the honds.

Any surplus appropriations available upon completion ofan approved project mnst be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The Department of Pnblic Works staff responsible for overall project management and design will be Ivars
Zusevics. Project construction management responsibilities will be assigned to a managing engineer from the
Department of Public Works - Arcbitectural and Engineering Division, Construction Management Section at a later
date. Specialized consultants may be used for some basic planning, design, and construction management as
needed, as well as archeological surveys (soils, materials, environmental testing and assessment, etc.), construction
surveys and specialized legal counsel through the Corporation Counsel (appraisals, title searches, etc.).

12)
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2002 ADOPTED CAPITAL IMPROVEMENTS
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D1vlJlon No. jPrOjeCI Title lind Luearlnn 4789-21102

WP008 Kohl Park Development

RClluesting Department or Agency Ifunctillnlll Group
Department of Parks, Recreation & Culture Parks, Recreation & Culture

epartmenr rmruy f'cnun comflttlog Fllrm INovember 14, 20019 Paul D. atliaway

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER

PRIOR

NET COUNTY
COMMITMENT

2001

2004

2005

2006

SUBSEQUENT

TOTAL

£560,000

$4,178,560

£4,726,560

£4,320,000

£14,285,120

£560,000

$4,726,560

$4,320,000

$14,285,120

Project Cost Breakdown Budget Year Financing

PROJECT BY PHASE PIUOR YEARS 20112 'VEAR TOTAL Federal.Slate and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids
Basic Planning & Design $410,000 $472,000 $2,402,272 $3,284,272

Non-Cll5hl
Construction & Implementation £150,000 $11,882,848 £12,032,848 In-Kind Aids
Right-or-Way Acquisition

Equipment Sales and Use Tax

Other £28,000 £28,000
Revenue

PRIOR YEARS 10112 SYEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous
Revenue

Professional Services $472,000 £472,000
G.O. Bondsand £500,000DPW Charges £410,000 $2,020,344 52,430,344 Notes

Capitalized Interest AIrport

Park Services
Reserve

IlnVeSlment
Disadv. Business Serv. £28,000 £155,100 $183,100 Earnings

Buildings / Structures Inc
Revenue

Land / Land Improvements £150,000 511,049,676 £11,199,676

Roadway Ping & Construction
Ioms "" casn
Contributions

Equipment & Furnishings I utner
Revenue

Other Expenses
Total Budget

$500,000Total Project Cost $560,000 $500,000 $13,225,120 £14,285,120 Year Financing

WVfimtne.5 Prepared By IDPW Review By I IProject Useful Life (Years) I "VI
Project 1"Scal Matus Project Annual uperating costs Project scnecure

Prior Years Expenditures Net Annual Depreciation
C01llP]cte Sile Acquisition

2000 Expenditures Change in Operating Costs
cmpree rte rrrunery riMS

Complete

2001 Expenditures £352,190 IAnnual InterestExpense
omprete m;u 1'li1l15 <'10: apect ',(;8'NJplete

$352,190 Change in Annual Costs
egmconstruencn

04/02Total Expenditures 10 Dale

Encumbrances $28,187 Change in Annual Revenues
cmprete t.onstrucnun 12/02

Avallable Balance £179,623 Change in Property Taxes
lcnettU]eo rilJa:t LH1SCOUl

2/03
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP008 - Kohl Park Development

An appropriation of $500,000 is budgeted for continued planning for the development of Kohl Park. This project is
financed by general obligation bonds.

An appropriation of $50,000 was included in the 2000 operating budget for the Parks Department to develop a
master plan for the site. Subsequent to the Request for Proposal (RFP) process, the Parks Department contracted
with the Park Group, a consortium of firms led by Jennings aod Associates, to prepare a master plan for Kohl Park.
The project has been overseen by a steering committee comprised of a representative from the County Board of
Supervisors, several representatives of the Parks Department, a representative from the County Executive'5 office
and a member of the County Board staff. The master plaoning included several focus group sessions, many one-on­
one interviews, a random telephone survey and two well-attended open house meetings.

The master plan, issued in May 2000, identifies several amenities to be included in the proposed park based on the
recommendations of the steering committee. These amenities would include ten picnic areas, four picnic shelters, an
observation deck, overlooks aod nature trails, saod volleyball courts, sledding hill, three play structures, five full­
size soccer fields and two softball fields. Another area in the park would be developed as a multi-purpose sport
court which would have room for two basketball courts, in-line skating or in-line hockey aod would be floodable for
hockey. Actual srructures proposed for construction would include a pavilion with a capacity of 200 people, an
overnight lodge and environmental center, concession stand, restroom structure, three restrooms and a service area
with a heated office building, pole buildings and yard area for storage.

A total appropriation of $560,000 was included in the 2001 Adopted Capital Improvements Budget for the continued
planning ofKohl Park and the purchase of approximately 24 acres of privately-owned laod. As part of the $560,000
appropriation, $150,000 was earmarked for the purchase of two parcels ofland totaling approximately 24 additional
acres adjacent to the existing 200 acres of laod. In addition, the County received, at no cost, title to additional
parcels ofland adjacent to the park totaling approximately 41 acres. This includes land located west of North 76"'
Street, totaling approximately 20 acres, aod 1aod east of North 76"' Street, totaling approximately 21 acres. This
additionallaod will be added to the Kohl Park land, increasing this total park area to approximately 265 acres. This
added area will be included in the planning aod design phase for the park.

Based on the p1aoning efforts completed during the schematic design phase aod the master plao, the Parks
Departroent has recommended a phased development plao for Kohl Park as follows:

Year Activity Cost
2001 Schematic design, plaoning, design and laod purchase $560,000
2002 Planning aod design for site preparation, utilities, roadways, parking lot, picnic $500,000

area and soccer area
2003 Site preparation, utilities, roadways, parking lot, picnic area and soccer area, $4,178,560

and planning aod design for year four construction
2004 Construction of softball fields, service yard area, walks, roadways, parking lot, $4,726,560

and planning and design for year five construction
2005 Prioritized remaining construction $4,320,000

Total $14,285,120

The table on the following page provides a more detailed description of activities aod costs over the next four years:
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP008 - Kohl Park Development (contd.)

Year Proposed Improvements Cost
2001 Preparation of schematic design for entire park, planning and

design for site preparation, grading, utilities, roadways,
parking lot stone base, and seeding and purchase of additional
land

Total Year One S560,000

2002 Planning and design for site preparation, utilities, roadways,
parking lot in sledding hill/picnic area and soccer area

Total Year Two S500,000
2003 Construction including site preparation, grading, utilities,

roadways, parking lot in sledding hill/picnic area and soccer
area and planning and design for year 2004 construction

Construction S3,232,000
Lift Station S200,000
Project Management S51,480
Owners Services S34,320
Construction Management S137,280
Disadvantaged Business Development S51,480
Planning & Design (for year four construction) S472,000

Total Year Two S4,178,560

2004 Construction including site preparation, utilities, roadways,
parking lot in softball fields area and service yard area and
planning and design for year 2005 construction

Construction S3,932,000
Project Management S58,980
Owners Services S39,320
Construction Management S157,280
Disadvantaged Business Development S58,980
Planniog and Design (for year five construction) S480,000

Total Year Three S4,726,560

2005 Site preparation, utilities, walks, roadways, parking lots, picnic
shelters, observation deck, environmental center and
prioritizedremaining construction

Construction S4,000,000
Project Management S60,000
OwnersServices S40,000
Construction Management S160,000
Disadvantaged Business Development S60,000

Total Year Four S4,320,000

Grand Total 14.285,120



2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP008 - Kohl Park Development (contd.)

The 2001 planning effort includes a complete schematic design for the entire park. Through this planning process,
future cost estimates may be solidified. Construction phasing recommendations have been updated to build KoW
Park in the most cost-effective manner. Currently, the total cost of the project, as a conceptual plan, is estimated at
$14,285,120.

Subsequent to the adoption of the 2002 Capital Improvements Budget, an appropriation transfer was
approved by the County Board to remove the $500.000 appropriation from Kohl Park and reallocate it to a
new Parks capital project. WP031 - Parks Capital Equipment. The cost of the capital equipment to be
purchased is $3_603.177. The revenue to purchase this equipment is from either reducing or eliminating
general obligation bonds budgeted in various capital projects. The Countv Board reduced 2002
appropriations to capital projects in the following manner: WP025 Noves Pool Planning reduce
appropriation by $450,000 ($900.000 budgeted) and WP015 - Washington Park Redevelopment reduce by
$400.000 ($1.418.000 budgeted). Tbe County Board removed the entire appropriation budgeted in 2002 from
the following capital projects: WP008 Kohl Park Development ($500.000) and WP022 Brown Deer and
Dretzka Golf Course Air Conditioning ($375.983). Finallv. tbe available balance of $1.832.194 for WP434
Bender Park Golf Course (planning) has been eliminated. The original budget was included in the 2001
Capital Improvements Budget. These reductions provide total bond financing of $3.558.177.

In addition. the County Board approved the use of $45.000 in unbudgeted revenue toward the purchase of the
equipment. This revenue is the result of an easement granted by Milwaukee County to Irgens Development
Partners. LLC.. for County-owned property located adjacent to O'Donnell Park. Including this revenue, this
brings the total amount budgeted for WP031 - Parks Capital Equipment to $3.603.177.

Aoy surplus appropriations available upon completiou ofan approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expaud an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffiug Plan
The Department ofPublic Works project manager will be David Gulgowski. Specialized consultants may be used
for some components ofbasic planning, design, and construction management.
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DIvision No. rrnjr:tt 'nne Roll Lnentlnn 4789-2002

WPOl4 Brown Deer Golf Locker Room
RCl]uesting Depllnment Dr Agem:y IfunC110U1i1 Group
Department of Parks. Recreation & Culture Parks, Recreation & Culture

IlJcpl1nment rnurny IPermn Comfitring Fonn INovember 14, 200115 Paul D. atliaway

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER

NET COUNTY
COMMITMENT

PRIOR

2001 $400,000 $100,000 $300,000

2004

2005

2006

SUBSEQUENT

TOTAL $550,000 $100,000 $450,000

Project Cost Breakdown Budget Year Financing

gpJJ

PROJECT BY PHASE PIUORYEARS 2002 5 YEAR TOTAL Federal, State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids
Basic Planning & Design

Non-Cash/
Construction & Implementation $400,000 $150,000 $550,000 In-Kind Aids
Right-or-Way Acquisition

Equipment Sales and Use Tax

Other
Revenue

I'IUORYEARS 200! 5 YEAR TOTAl. Property Tax
PROJECT EXPENDITURES PROJECT COST 1'1l0JECT COST PLAN PROJECf COST Revenue

Consultant Fees Miscellaneous
Revenue

Professional Services
G.O. Bonds and $150,000DPW Charges Notes

Capitalized Interest .Atrport
Reserve

Park Services
, Investment

Disadv. Business Servo Earnings

Buildings I Structures $400,000 $150,000 $550,000 ""<-
Land 1Land Improvements

Revenue

Roadway PIng & Construction
Gins &. Lash
Contributions

Equipment & Furnishings I Orner
Revenue

Other Expenses
Total Budget

Total Project Cost $400,000 $150,000 $550,000 Year Financing
$150,000

BNfijimales Preparetl By IOPW Review By I IProject Useful Life (Years) I "VI
Pro ect Fiscal Status Pro ect Anuual Ul eratm ! costs Project Scnenute

Prior Years Expenditures Net Annual Depreciation
Completesue Acquisiucn Complete

2000 Expenditures
omp ele tenrmnary una CompleteChange in Operating Costs

$17,122 !Annual Interest Expense
omp ere mal I ens <lor. ::.pc.::ll1l:l1UOIlS 1/02

2001 Expenditures

Total Expenditures to Date
$17,122 Change in Annual Costs

egm Lonstrucnun
2/02

Encumbrances $0 Change in Annual Revenues
omp ele t.nnstrucnon 5/02

$382,878 Change in Property Taxes
enecu ell rroJl:C1 Lloseout

5/02Available Balance

'00



2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP014 - Brown Deer Golf Locker Room

An appropriation of $150,000 is budgeted to construct a locker room at Brown Deer Golf Course. This project is
financed by general obligation boods.

Since 1994, Milwaukee County and the Brown Deer Park Golf Course have hosted the Greater Milwaukee Open
(GMO). The Course was available for play in 1929 and the clubhouse was opened in 1931.

Currently, a temporary locker room is set up in the southwest comer of the first floor of the clubhouse. The GMO
proposes to renovate the basement of the clubhouse to include a permanent locker room with showers and
restrooms. This locker room would be used by the GMO participants during the golf tournament and by the general
public during the rest of the golf season.

The total estimated cost of this project is $550,000 including an appropriation of $400,000 in the 2001 Adopted
Capital Improvements Budget and $150,000 budgeted in 2002. The GMO contnbuted 25 percent or $100,000 of the
2001 appropriation.

Any surplus appropriations available upon completion ofan approved project must be lapsed at year-end. Surplus
appropriatinns sball not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County ~xecutive.

DPW Staffing Plan
Overall project management will be performed by the GMO. The Department of Public Works will have limited
involvement in the project. Its representative on this project is Ivars Zusevics. Per an agreement to be developed
between the GMO and the Parks Department, the GMO will plan, design and construct this project. The GMO will
prepare all drawings and specifications for review and comment by DPW prior to the award of any construction
contracts. The GMO will contract privately for this work and is responsible for obtaining all required State and
local permits. In addition, the GMO will submit all invoices to DPW for review and processing for County
reimbursement of costs incurred by the GMO related to this project.
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D1vishm No. IPrDje~t TIde lind Lneatlnn 4789·201l2

WPOl5 Washington Park Redevelopment

Requesting Department or Agent)' jFllllctlunUI GrouJI

Department of Parks, Recreation & Culture Parks, Recreation & Culture
epartmem rlortly Ifersoll comfiC!lln g Fonn INovember 14, 200110 Paul D. athaway

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER

PRIOR

NET COUNTY
COMMITMENT

2001 '146,000 '146,000

2004

2005

2006

SUBSEQUENT

TOTAL

'2,040,000 '2,040,000

,6,570,000 '6,570,000

'1,662,000 $1,662,000

$4,380,000 $4,380,000

'17,440,000 $17,440,000

Project Cost Breakdown Budget Year Financing

PROJECT BY PHASE l'RJOR YEARS 200! 5 YEAR TOTAL Federal. State and
PROJECT COST PROJECT COST PL\..o'll PROJECT COST

Local Aids
Basic Planning & Design '146,000 $200,000 S2,646,000 S2,992,000

Non-Cash/
Construction & Implementation SI,200,000 $13,230,000 SI4,430,000 In-Kind Aids
Right-of-Way Acquisition

Equipment Sales and Use Tax

Other S18,000 S18,000
Revenue

PRIOR YEARS 21102 5 YEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECfCOST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services $127,745 S122,000 S249,745
Revenue

G.O. Bonds and SI,418,000
DPW Charges $18,255 $78,000 S2,448,000 $2,544,255 Notes

Capitalized Interest Airport

Park Services
Reserve

Investment
Disadv. Business Serv. $18,000 S198,000 S216,000 Earnings

Buildings I Structures $65,000 S65,000 ¥fC

Land I Land Improvements SI,135,000 $]3,230,000 SI4,365,000
Revenue

Roadway PIng & Construction
Gttts '" Cash
Contributions

Equipment & Furnishings Orner
Revenue

Other Expenses
Total Budget

Total Project Cost S146,000 SI,418,000 $15,876,000 '17,440,000 Year Financing
SI,418,000

Eff!\\i'!e'&\~{ft't'liWtBY IDl'W Review By I fProject Useful Life (Years) I ZUJ
YroJect~IscaI~tatus Project Annual uperatmg Lasts Project Scnenuie

Prior Years Expenditures Net Annual Depreciation
Complete Site Aequlshion NA

1000 Expenditures Change in Operating Costs
omprete t'renrmnary rans

Complete

1001 Expenditures $14,289 Annual Interest Expense
omprere mill eians Ill. ::.pt't:l\lee~?hplete

S14,289 Change in Annual Costs
CglllLOllstn!Cl1011

04/02Total Expenditures to Date

Encumbrances $95,736 Change in Annual Revenues
Omplell: ccnscucncn 12102

$35,975 enennec roJl:Ct esecut
2103Avnilable Balance Change in Property Taxes



2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP015 - Washington Park Redevelopment

An appropriation of$1,418,000 is budgeted for the redevelopment of Washington Park. This project is fmanced by
$1,418,000 in general obligation bonds.

The 1999 Adopted Milwaukee County Budget for the Parks Department included a sum of $50,000 to develop a
Revitalization Plan for Washington Park. Through the RFP process, Quorum Architects was hired in June of 1999
to lead the development. In addition, pursuant to the direction of the County Board, a steering committee comprised
of local community group representatives and interested individuals assisted in providing feedback to the
consultants. The 2001 Adopted Budget included $146,000 for the plarming and design of Phase I improvements to
Washington Park.

The proposed Revitalization Plan has been phased over a six-year period, as follows:

Planning - 2001

Phase I - 2002
Path resurfacing, widened paths, new paths, picnic shelter,
lagoon clean-up and lighting. Also included is a park
drive crossing, tennis court removal, and $122,000 for
planning and design for Phase II.

Phase II
Boathouse drive, community center renovations,
signage, soccer/playfie1d improvements, and
planning and design for Pbase III

Phase ill
Blatz drive, music temple improvements, music temple
parking lot enlargement, and plarming and design for Phase IV

Phase IV
New aquatic center, log cabin, play areas, picnic shelters,
and plarming and design for Phase V

Phase V
Park drive improvements and general landscape improvements,
and planning and design for Phase VI

Phase VI
Community Center renovations
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Total:

$146,000

$1,418,000

$1,224,000

$2,040,000

$6,570,000

$1,662,000

$4.380.000

$17,440,000



2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP015 - Washington Park Redevelopment (contd.)

Subsequent to the adoption of the 2002 Capital Improvements Budget. an appropriation transfer was
approved by the CounlY Board to remove $400.000 from the total appropriation for Washington Park and
reallocate it to a new Parks capital project, WP031 - Parks Capital Equipment. The cost of the capital
equipment to be purchased is $3.603.177. The revenue to purchase this equipment is from either reducing or
eliminating general obligation bonds budgeted in various capital projects. The County Board reduced 2002
appropriations to capital projects in the following manner: WP025 - Noyes Pool Planning reduce
appropriation bv $450.000 ($900.000 budgeted) and WP015 Washington Park Redevelopment reduce by
$400,000 ($1.418,000 budgeted). The CounlY Board removed the entire appropriation bndgeted in 2002 from
the following capital projects: WP008 Kohl Park Development ($500,000) and WP022 Brown Deer and
Dretzka Golf Course Air Conditioning ($375.9831. Finallv, the available balance of $1.832.194 for WP434­
Bender Park Golf Course !Planning) has been eliminated. The original budget was included in the 2001
Capital Improvements Budget. These reductions nrovide total bond financing of $3.558.177.

In addition, the County Board approved the nse of $45.000 in nnbndgeted revenue toward the pnrchase of the
equipment. This revenue is the result of an easement granted by Milwaukee County to Irgens Development
Partners. LLC.. for County-owned property located adjacent to O'Donnell Park. Including this revenue. this
brings the total amount budgeted for WP031 - Parks Capital Equipment to $3.603,177,

Any surplus appropriations available upon completion ofan approved project must be lapsed at year-end. Surplns
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Overall project management will be performed by DPW staff. The DPW Project Manager will be Dave Gulgowski.
Specialized consultants may be used for some components of the planning, design and construction management
phases of the project, including but not limited to planning, design, archeological surveys, soils investigation,
material testing, environmental testing, construction surveying, construction inspection, construction management,
etc., as required.
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Division No. I~roJcct 'nue lind Lacarlen 4789-1002

WPOl6 Mitchell Domes Redevelopment - HVAC - Phase II - Planning (Show Dome)

ReqUI:5t1llgDepllrtment or Agellt:y IfllOt;tlonOI GrullP
Department of Parks, Recreation & Culture Parks, Recreation & Culture

epartment rUIrlJY r'er50n CDm~eUng Form INovember 14, 20017 Paul D. athaway

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIM8URSEMENT REVENUE NET COUNTY
YEAR APPROPRIATlON FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR

2001 5839,396 5839,396

""i'ii"'i~

~-':i;;';,.-'" '. ~'i"""'" ''.':m::i':m~1"i",Iiii"

2003 5790,800

2004 51,014,000 51,014,000

2005 52,500,000 52,500,000

2006 52,500,000 52,500,000

SUBSEQUENT

TOTAL 57,794,196 57,794,196

Project Cost Breakdown Budget Year Financing

gpJ

PROJECT BY PHASE PIUOR YEARS aeu 5 YEAR TOTAL Federal, State and
PROJECT COST PROJECT COST PLA.'I/ PROJECT COST

Local Aids
Basic Planning & Design 5159,485 5150,000 51,563,640 51,873,125

Non-Cash/
Construction & Implementation 5679,911 S5,229,400 S5,909,311 In-Kind Aids
Right-of-Way Acquisition

Equipment Sales and Use Tax

Other SII,760 SII,760
Revenue

PRIOR YEARS 2002 5 YEAIl TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services S110,000 S110,000
Revenue

G.O. Bonds and S150,000DPW Charges S159,485 S20,000 SI,275,040 51,454,525 Notes

Capitalized Interest Airport
Reserve

Park Services 520,000 S222,000 S242,000
Investment

Disadv. Business Servo S78,360 S78,360 Earnings

Buildings I Structures S679,911 55,229,400 55,909,311 erL

Land I Land Improvements
Revenue

Roadway Ping & Construction
tnns ea cesn
Contributions

Equipment & Furnishings . utner
Revenue

Other Expenses
Total Budget

5150,000Total Project Cost S839,396 S150,000 56,804,800 S7,794,196 Year Financing

eoHgUn~n~BY lOP§! ReviF'tfrv I I Project Useful Life (Years) I ~ulteve ragosz
rro ect mscai Status Pro ect Annual VI eratm •\,.;05t5 Project ecneuuie

Prior Years Expenditures Net Annual Depreciation
Complete Site Acquisition NA

2000 Expenditures Change in Operating Costs
omp ere I'll: rmmery rlllJlS

Complete

2001 Expenditures S118,814 Annual Interest Expense
ompiee rlnll, ruins <l<.;:'pel:UlClUOOUS/02

S118,814 Change in Annual Costs
egm 005lTUCllOll

06/02Total Expenditures to Date

Encumbrances SO Change in Annual Revenues
omprete constracncn 06/03

Available Balance 5720,582 Change in Property Taxes
,cm:UUIel1 I roJa:Il.1DSroUI

07/03



2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP016 - Mitchell Domes Redevelopment - HVAC - Phase IT- Planning (Show Dome)

An appropriation of $150,000 is budgeted for planning for the second phase of replacement for the
heating/ventilation air supply equipment and steam heating equipment within the Show Dome at Mitchell Domes.
This project is fmanced by general"obligation bonds.

The total cost of the equipment within the Show Dome is $940,800, which will be budgeted over 2002 to 2003 in
order to maintain an appropriate level of cash flow. An appropriation of $790,800 will be included in the 2003
capital improvements budget to address the remaining cash needs of the project. As such, approval of this
appropriation is considered a commitment to completing the fmancing of the project in 2003.

In October of 1999, a I-NAC Study and Design Report for the Mitchell Park Domes was completed hy PSJ
Engineering, Inc. An appropriation of $250,000 was included in the 2000 Adopted Capital Improvements Budget
for the Domes Mechanical Systems. In 2001, the Parks Department received $839,396 for Priority I and 2 I-NAC
work.

In 2002, $150,000 is budgeted for planning and $790,800 is projected for construction in 2003 for the following
renovations:

• Demolition of the existing air supply units
• Purchase and installation of two 16,500 air supply units
• Demolition of fm tube and control valves
• Purchase and installation of fill tube valves
• Insulation ofsteam piping
• Demolition and installation ofnew apex and wall fan system
• New apex and wall exhaust system
• Purchase and installation of 10 ton chiller with accessories

This is the second part of the replacement of the heating/ventilation air supply equipment and steam heating
equipment within the Show Dome. It includes the replacement of the existing R-12, 10-ton chiller system with a
new compliant chiller. An appropriation of approximately $790,800 is projected for 2003 for the construction phase
of the project.

Any surplus appropriations available upon completion ofan approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Overall project management will be performed by DPW staff. The DPW Project Manager will be Steve Dragosz.
Specialized consultants may be used for some components of the Planning, Design and Construction Management
phases of the project, including, but not limited to, planning, design, archeological surveys, soils investigation,
material testing, environmental testing, construction surveying, construction inspection and construction
management, etc., as required.
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. I~rOjed TIlle lind Locatlnn 4789-20U2

WPOl7 Countywide Trail and Hard Surface Renovation Program (formerly the Asphalt Replacement Project)
lh>qlllOSling Deportment Dr Age.u;y \ runCllnnnl Group
Department of Parks, Recreation & Culture Parks, Recreation & Culture

IueplIrlmcnl rrmrllY IPenon cnmHdlng Form INovember 14,20014 Paul D. athaway

Capital Project Cost and Reimbursement Revenne By Year

CAPITAL REIMBURSEMENT REVENUE
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER

NET COUNTY
COMMITMENT

PRIOR

2001 $300,000 $300,000

5500,000

5500,000

2005 $500,000 $500,000

2006 5500,000 $500,000

SUBSEQUENT $1,500,000 $1,500,000

TOTAL $4,800,000 54,800,000

Project Cost Breakdown Budget Year Financing

gpJ

PROJECT BY PHASE
PRIOR YEARS 2002 SYE,\R TOTAL Federal, State and

PRO.rECT COST PROJECT COST PLAN PROJECT COST
Local Aids

Basic Planning & Design $15,000 5126,000 $175,000 5316,000
Non-Cash/

Construction & Implementation $285,000 5874,000 53,325,000 54,484,000 In-Kind Aids
Right-of-Way Acquisition

Equipment Sales and Use Tax
Revenue

Other
PRIOR YEARS 2002 5 YEAR TOTAL Property Tax

PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services $76,000 $76,000
Revenue

0.0. Bondsand 51,000,000DPW Charges Notes

Capitalized Interest . IAlfpon

$50,000 5240,000
Reserve

Park Services S15,000 $175,000
IInvestment

Disadv. Business Servo Earnings

Buildings I Structures rn.

5285,000 $874,000 53,325,000 $4,484,000
Revenue

Land I Lund Improvements

Roadway Ping & Construction
IU I ts oc. casn
Contributions

Equipment & Furnishings I Ulher
Revenue

Other Expenses
Total Budget $1,000,000Total Project Cost 5300,000 51,000,000 53,500,000 54,800,000 Year Financing

fffJv.rjtJ~fk~epmedBy IDPW Review By I IProject Useful Life (Years) I ~UI

rro eet Fiscat Status Pro ect Annual U1 eratm ! Costs Project Schedule

Prior Years Expenditures Net Annual Depreciation
Complete Sile Acquisitiun NA

2000 Expenditures
omp ele retrtmnary lans

CompleteChange in Operating Costs

2001 Expenditures 5288,355 Annual Interest Expense
omp ere tina! ruins ~ ~peeull:atlonb2J02

Total Expenditures to Date
$288,355 Change in Annual Costs

egm t.onsnueacn
05/02

Encumbrances $20,061 Change in Annual Revenues
ILomp ere t.onstruennn 11/02

Available Balance -58,416 Change in Property Taxes
l::itltedUJetl ruJe1:1L1D5eOUI

11/02



2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP017 - Countywide Trail and Hard Surface Renovation Program (formerly Asphalt Replacement Project)

An appropriation of$1,000,000 is budgeted to replace the worst sections of asphalt walk-ways, paths, and bike trails.
Repairs will be based on the priority order established in the condition assessment reports. This project is financed
by general obligation bonds.

In 2000, the Parks Department performed a system-wide cnndition assessment of walkways and paths. The
assessment and repair recommendations (including cost estimates) were presented to the Parks, Energy and
Environment Committee. Similarly, the Department nfPublic Works has evaluated and prioritized parkway drives,
parking lots, bike trail segments, and surface yards. Those assessments and cost estimates have also been submitted
to the Parks, Energy and Environment Committee.

Any surplus appropriations available upon cnmpletion ofan approved project must be lapsed at year-end, Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Overall project management will be performed by Steve Murphy (Parks Department - Landscape Services) and Karl
Stave (Department of Public Works - Architecture and Engineering). DPW staff wilJ prepare plans, bid contracts
and manage construction for the large segments of path replacements. Shorter segments of path replacement will be
managed by Parks.
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. I~rojtl:l Title lind LaClllllln 47B'J.20D2

WP022 Golf Course Clubhouse Air Conditioning

Requesting DCl'llnmcnl Dr Al;cnc:y IfunCIIlllll1l GrlluJI
Department of Parks. Recreation and Culture Parks, Recreation and Culture

cpllnmt'Dt rrcruy l~tl'!iDn Com~t1ngFonn INovember 14, 2001Clare 0' rien

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER

NET COUNTY
COMMITMENT

PRIOR

2001

2004

2005

2006

SUBSEQUENT

TOTAL $377,673 $377,673

Project Cost Breakdown Budget Year Financing

gpj

PROJECT BY PHASE PRIOR YEARS 2002 ,YEAR TOTAL Federal. State and
PROJECT COST PROJECT COST PLAN PROJECT COST

LocalAids
Basic Planning & Design $71,046 $71,046

Non-Cash!
Construction & Implementation

In-Kind Aids
Right-or-Way Acquisition

Equipment $302,138 $302,138 Sales and Use Tax

Other $4,489 $4,489 Revenue

PRIOR YEARS 2002 5 YEAR TOTAL PropertyTax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services
Revenue

G.O. Bonds and $377,673DPWCharges $56,083 $56,083 Notes

Capitalized Interest AIrport
Reserve

Park Services $14,963 $14,963
Investment

Disadv. Business Servo $4,489 $4,489 Earnings

Buildings 1Structures pre

Land I Land Improvements
Revenue

Roadway Ping & Construction
Iul LlS oc \...Us"
Contributions

Equipment & Furnishings $302,138 $302,138 I tnner
Revenue

Other Expenses
Total Budget

$377,673Total Project Cost $377,673 $377,673 Year Financing ..

CostEstimatesPrqlared By IDPWReview By I IProject Useful Life (Years) I LUI
Pro ect~1scal ~tatus project Annual UI erann •Costs Project scneuuie

Prior Years Expenditures Net Annual Depreciation
CnmpleteSite Acquisition N/A

2000 Expenditures
cmp ere re tmmary ens

4/02Change in Operating Costs

200 1 Expenditures Annual Interest Expense
omp ere l'lnlll I'JilIIS.:J:. apectneancns 5/02

Total Expenditures to Date Change in Annual Costs
egin ....orarrucuon

8/02

Encumbrances Change in Annual Revenues
ompteie ccnaeueaon 12/02

Change in Property Taxes
reject 1..105et101

12/02Available Balance



2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP022 - Golf Course Clubhouse Air Couditiouiug

An appropriatiou of $377,673 is budgeted for the purchase and installation of air conditioning systems at the
Dretzka Golf Course and Brown Deer Golf Course Clubhouses. Financing for this project is provided by general
obligation bonds.

An appropriation of $213,610 is budgeted for the purcbase and installatiou of au air conditioning system at the
Dretzka Golf Course Clubhouse. In addition, an appropriatiou of $164,063 is budgeted for the purcbase and
installation of an air conditioning system at the Brown Deer Golf Course Clubhouse.

Subsequent to the adoption of the 2002 Capital Improvements Budget_ an appropriation transfer was
unproved by the County Board to remove the appropriation from this project and reallocate it to a new Parks
capital project, WP031 Parks Capital Equipment. The cost of the capital equipment to be purchased is
$3.603,177. The revenue to purchase this equipment is from either reducing or eliminating general obligation
bonds budgeted in various capital projects. The County Board reduced 2002 appropriations to capital
projects in the following manner: WP025 Noyes Pool Planning reduce appropriation by $450.000 ($900,000
budgeted) and WP015 Washington Park Redevelopment reduce by $400,000 ($1.418.000 budgeted). The
County Board removed the entire appropriation budgeted in 2002 from the following capital projects:
WP008 - Kohl Park Development ($500.000) and WP022 Brown Deer and Dretzka Golf Course Air
Conditioning ($375,983). Finally, the available balance of $1.832,194 for WP434 Bender Park Golf Course
(planning) has been eliminated, The original budget was included in the 2001 Capital Improvements Budget,
These reductions provide total bond financing of $3.558,177.

In addition. the County Board approved the use of $45,000 in unbudgeted revenue toward tbe purchase of the
equipment. This revenue is the result of an easement granted by Milwaukee County to Irgens Development
Partners. LLC.. for County-owned property located adjacent to O'Donnell Park. Including this revenue. this
brings the total amount budgeted for WP031 Parks Capital Equipment to $3,603.177.

Any surplus appropriations available upon completion ofan approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The Department of Public Works staff will be responsible for overall project management. The DPW manager will
be Karl Stave. Specialized consultants will be retained as needed.
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. I~rolect Title IInti Lcenton 4789-2002

WP024 O'Donnell Park Maintenance
Requesting Deportment or Agency Ifllnc:t1011111 Group
Department of Parks. Recreation & Culture Parks, Recreation & Culture

epartment s-rmnry IPenon comHctinc Furm INovember J4, 200I3 Paul D. atliaway

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER

NET COUNTY
COMMITMENT

PRIOR

2001

2004

2005

2006

SUBSEQUENT

TOTAL $587,500 $587,500

Project Cost Breakdown Budget Year Financing

gpJ

PROJECT BY PHASE PRJOR YEARS 2002 5 YEAR TOTAL Federal, State and
PROJECT COST PROJECT COST rL\l'l PROJECT COST

Local Aids
Basic Planning & Design $53,750 $60,000 $113,750

Non-Cash!
Construction & Implementation $230,000 $240,000 $470,000 In-KindAids
Right-of-Way Acquisition

Equipment Sales and Use Tax

Other $3,750 $3,750 Revenue

PRIOR YEARS 200! 'YEAR TOTAL PropertyTax
PROJECT EXPENDITIJRES PROJECT COST PROJECT COST rL\l'l PROJECT COST Revenue

Consultant Fees Miscellaneous $206,250
Professional Services $27,600 )",UUU $62,600

Revenue

G.O. Bonds and $81,250DPW Charges $13,650 $17,000 $30,650 Notes

Capitalized Interest IAIrport

Park Services $12,500 $8,000 520,500
Reserve

I investment
Disadv. Business Servo $3,750 $3,750 Earnings

Buildings! Structures $230,000 5240,000 $470,000 I""L
Land I Land Improvements

Revenue

Roadway Ping & Construction
urns '" Las"
Contributions

Equipment & Furnishings I Orner
Revenue

Other Expenses
Total Budget $287,500Total Project Cost $287,500 $300,000 $587,500 Year Financing

Cmt Estimill~ PreparedBy IDPW Review By I IProject Useful Life (Years) I ~UI

Yro ect i"iscal Status Yro ect Annual UI eratm ! Costs Project scnenuie

Prior Years Expenditures Net Annual Depreciation
Complete stre Acquisition NA

2000 Expenditures Change in Operating Costs
omprere re mnnary nans

4/02

2001 Expenditures Annual Interest Expense
ornpteie mai t-mns ecapeciucauunr 5/02

Total Expenditures to Date Change in Annual Costs
egm ccnsuucuon

6/02

Encumbrances Change in Annual Revenues
omp CIC On5UUI;1l0n 12102

Change in Property Taxes
eeecu ent''rOJCl:I LI05COUI

12/02Available Balance

IAn



2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP024 - O'Donnell Park Maintenance

An appropriation of $287,500 is budgeted for two O'Donnell Park maintenance projects. This appropriation is
financed by $206,250 in revenue related to billboard leasing at the Zoological Gardens and $81,250 in general
obligation bonds.

An appropriation of$81,250 is budgeted to address a leak above the ceiling of the women's promontory restroom,
located underneath O'Donnell Park. The leak is caused by openings in the expansion joint used to seal the seams in
the structure. Because the bathroom is located underneath the expansion joint, water is penetrating into the
bathroom. Addressing the leak requires removal of the existing concrete walk, landscaping and purchase and
installation of a new expansion joint followed by replacement of the concrete and restoration of the landscaping.
The cost to implement this work element is $81,250. In addition, an appropriation of $206,250 is budgeted to
sandblast and paint handrails and mullions in two O'Donnell Park stairwells.

Future improvements (detailed below) are anticipated for 2003 at an estimated cost of$300,000.

2002-

2003 -

Reconstruct source of leak in women's restroom (capitalized)
Sandblast and paint handrails and mullions in two stairwells (expensed)

Repair expansion joints (expensed)
On-going maintenance (expensed)
Miller Room carpet and separate dance floors (capitalized)
Repair/replace railings around plaza (capitalized)

Total:

Total:

$81,250
$206.250
$287,500

$25,000
$50,000
$25,000

$200.000
$300,000

Any surplus appropriations available upon completion of an approved project must he lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department of Public Works staff will perform most primary planning and administration functions on these
projects. Assigned DPW project managers will he Walter Wilson (Architectural Projects) and Karl Stave
(Engineering Projects). Specialized consultants may he used for some components of the planning, design and
construction management phases of the project, including, but not limited to, planning, design, archeological
surveys, soils investigation, material testing, environmental testing, construction surveying, construction inspection
and construction management, etc., as required.
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DIvision No. Iproject Title nod Leeatlan 4789-2002

WP025 Noyes Pool Planning
Requ~llngDepartment Dr Agency IrUntlhmll1 Grnup
Department of Parks, Recreation & Culture Parks, Recreation & Culture

epUfllncnt nnlrlry IPersen CnmHtling Flinn INovember 14,200112 Paul D. athaway

Capital Project Cost and Reimbnrsement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER

PRIOR

2001

2004

2005

2006

SUBSEQUENT

NET COUNTY
COMMITMENT

$9,700,000

TOTAL $10,600,000 $10,600,000

Project Cost Breakdown Budget Year Financing

PROJECT BY PHASE PRIOR YEARS rem 5 YEAR TOTAL Federal, Stale and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids
Basic Planning & Design $900,000 SI,940,000 S2,840,000

Non-Cash/
Construction & Implementation S7,760,000 S7,760,000 In-KindAids
Right-or-Way Acquisition

Equipment Sales and UseTax
Revenue

Other
PRIOR YEARS 2002 5 YEAR TOTAL Property Ta.x

PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous
Revenue

Professional Services S825,000 S825,000
G.O. Bonds and S900,000DPW Charges S75,000 $1,880,000 SI,955,000 Notes

Capitalized Interest Allport
Reserve

Park Services .

I Investment
Disadv. Business Serv. $116,400 $116,400 Earnings

Buildings I Structures IPeL
Revenue

LandI Land Improvements $7,703,600 $7,703,600

Roadway PIng & Construction
I UlllS or; U1Sn

Contributions

Equipment & Furnishings I VIner
Revenue

Other Expenses
Total Budget $900,000Total Project Cost $900,000 $9,700,000 $10,600,000 Year Financing

Cost Estimates Prepared By IDPW Review By I IProject Useful Life (Years) I ~ul

rro ect l'lScal Status Project Annuai uperatmg Costs Project Scnenute

Prior Years Expenditures Net Annual Depreciation
Complete Sile Acquisition NA

omprete re rrmnary ens
3/022000 Expenditures Change in Operating Costs

2001 Expenditures Annual Interest Expense
omp etc tmm I ans c.:. epecurcanens 6/02

Total Expenditures to Date Change in Annual Costs
egm Lonsuucucn

Encumbrances Change in Annual Revenues
omp etc ucnsmrcuon

Change in Property Taxes
.cnetnneu ,'roJcel 1.IUSCOUt

Available Balance

14.?



2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP025 -Noyes Pool Planning

An appropriation of $900,000 is budgeted to provide final plans and specifications for a zero-depth family aquatic
facility at Noyes Pool. This appropriation is financed by general obligation bonds.

The 1999 Adopted Capital Improvements Budget included an appropriation of $50,000 to npdate the 1995 pool
study as well as survey the community's aquatic interests. Through this appropriation, a contract was awarded to
Water Technology, Inc., to conduct a study and prepare a plan for the County's pools. As a result, the Department
ofParks, Recreation and Culture issued An Aquatic Master Plan this past July with recommendations for each of the
pools in the County's system.

The report includes a recommendation to construct a new regional waterpark at Noyes Park Pool, located on Good
Hope Road, just west of 76"' Street in Milwaukee. Noyes occupies nearly 81 acres of land with an existing golf
course, driving range and indoor pool. Under the aquatic plan for Noyes, the indoor pool would remain along with
the community progranroring and would be complemented by the outdoor waterpark.

According to the master plan, 67 percent of survey respondents indicated that they support the creation of a new
aquatic facility. Furthermore, the master plan cites accessibility, current progranroring at the indoor pool and
support from local residents as key components in making Noyes a successful waterpark.

It is proposed that construction of the pool would occur in 2003 at an estimated cost of$9,700,000.

Subsequent to the adoption of the 2002 Capital Improvements Budget. an appropriation transfer was
approved by the County Board to remove $450,000 of the appropriation from this project and reallocate it to .
a new Parks capital project. WP031 - Parks Capital Equipment. The cost of the capital equipment to be
purchased is $3.603,177. The revenue to purchase this equipment is from either reducing or eliminating
general obligation bonds budgeted in various capital projects. The Couuty Board reduced 2002
appropriations to capital projects in the following manner: \VP025 Noves Pool Planning reduce
appropriation by $450.000 ($900.000 budgeted) and WP015 - Washington Park Redevelopment reduce by
$400,000 ($1.418.000 budgeted). The County Board removed the entire appropriation budgeted in 2002 from
the following capital projects: WP008 Kohl Park Development ($500.000) and WP022 Brown Deer and
Dretzka Golf Course Air Conditioning ($375.983). Finally. the available balance of $1.832.194 for WP434 ­
Bender Park Golf Course (Planning) has been eliminated. The original budget was included in the 2001
Capitallmprovemenls Budget. These reductions provide total bond financing of $3,558.177. .

In addition. the County Board approved the use of $45.000 in unbudgeted revenue toward the purchase of the
equipment. This revenue is the result of an easement granted bv Milwaukee County to ITgensDevelopment
Partners. LLC.. for County-owned property located adjacent to O'Donnell Park. Including this revenue. this
brings the total amount budgeted for WP031 - Parks Capital Equipment to $3.603,177.

Any surplus appropriations available upon completion ofan approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Overall project management will be performed by the Department ofPublic Works staff. Consultants will be hired
for planning and design. Project managers will be Walter Wilson (Architectural projects) and Karl Stave
(Engineering projects).
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Dlvlshm Nu. IProJect TIlle lind Leeatfun 4789-21102

WP028 Pool Demolition
Reqll~llng Deportment or Agenc)' IrUnCtlOnlllGroup
Department of Parks, Recreation and Culture Parks, Recreation and Culture

epartmenr rtcrny IPerlion Commtllng Flinn INovember 14,200\Clare 0' rien

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER

NET COUNTY
COMMITMENT

PRIOR

2001

2004

2005

2006

SUBSEQUENT

TOTAL 5300,000 5300,000

Project Cost Breakdown Budget Year Financing

gpJJ

PROJECT BY PHASE PlUORYEARS 20112 SYl:AR TOTAL Federal. State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids
Basic Planning & Design 557,960 557,960

Non-Cashl
Construction & Implementation 5238,341 5238,341 In-Kind Aids
Right-of-Way Acquisition

Equipment Sales and Use Tax
5300,000Revenue

Other 53,699 53,699
rRIORYEARS 21102 5VEAR TOTAL Property Tax.

PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services
Revenue

G.O. Bonds and
DPW Charges $45,630 545,630 Notes

Capitalized Interest Airport
Reserve

Park Services 512,330 512,330
IInvestment

Disadv. Business Servo 53,699 53,699 Earnings

Buildings I Structures In<-
Revenue

Land I Land Improvements 5238,341 $238,341

Roadway Ping & Construction
Iums ee casn
Contributions

Equipment & Furnishings I Orner
Revenue

Other Expenses
Total Budget

$300,000Total Project Cost 5300,000 $300,000 Year Financing

ftl\fi'1J"ril2Ih'fF" By IOP~?egi'i'lFg'h I IProject Useful Life (Years) I "I

rro eet .ttiscar Status rro eet Annual UI eratin ~ Costs Project Scneuure

Prior Years Expenditures Net Annual Depreciation
CompleteSite Acquisition N/A

2000 Expenditures Change in Operating Costs
omp ererre lmmlll)' rrans

1/02

2001 Expenditures Annual Interest Expense
omp ~IC millnllTl5 0:. ~Pel:l ICllllons 2/02

Total Expenditures to Dale Change in Annual Costs
egmcoeseuenon

3/02

Encumbrances Change in Annual Revenues
omp etc ,-On5D'1lCIlDn 6/02

enecaec . roJCl:1 oseeur
9/02Available Balance Change in Property Taxes
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP028 - Pool Demolition

An appropriation of $300,000 is budgeted to demolish the Madison Park pool. This appropriation is financed by
sales tax. revenue.

The 1999 Adopted Capital Improvements Budget included an appropriation of $50,000 to update the 1995 pool
study as well as survey the community's aquatic interests. Through this appropriation, a contract was awarded to
Water Technology, loc., to conduct a study and prepare a plan for the County's pools. As a result, the Department
of Parks, Recreation and Culture issued An Aquatic Master Plan in July 2001 with recommendations for each of the
pools in the County's system. Citing declining pool attendance and insufficient revenue, the report identified seven
pools (six outdoor pools and one indoor pool) for closure. One of the pools identified for closure was Madison Park.

Madison Park Pool: Madison Pool, built in 1968 with a capacity of 1,358, is located at 9800 W. Glendale Avenue
in Wauwatosa. The highest season attendance over the last ten years was in 1995 when 20,734 swimmers attended
the pool for an average daily attendance of 287. Attendance has declined dramatically since then with the lowest
year in the decade being 2000 when attendance reached only 6,478 and average daily attendance was 90. The
average cost per swimmer in 2000 was $8.52 and the pool was used at 7 percent capacity. In comparison, the
average cost per swimmer of the last decade was $6.25 and the pool was used at 13 percent capacity. According to
the report, the pool is grossly underutilized and the cost per swimmer is one of the highest in the system. The 2000
Poollospection Report compiled by the Department of Public Works rates the overall condition of the pool as fair
with a grade of C-. The projected cost to put the pool back into acceptable operating condition is $123,000.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Overall project management will be performed by DPW staff. The DPW Project Manager will be Steve Keith.
Specialized consnltants may be used for some components of the planuing, design and construction management
phases of the project, including but not limited to planuing , design, archeological surveys, soils investigation,
material testing, environmental testing, construction surveying, construction inspection, construction management,
etc., as required. '
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Dh'l51on No. I~roleclllllc :11I11 Leentlnn 4789-21102

WP029 Aquatic Plant Harvesting Equipment
Rcquestln\:: Department or Agency IrunCtiOnlll Group
Department of Parks, Recreation & Culture Parks, Recreation & Culture

epartment rrmrllY 11lenon Cumflctlng Fonn INovember 14, 200116 Paul D. athaway

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER

NET COUNTY
COMMITMENT

PRIOR

2001

2004

2005

2006

SUBSEQUENT

TOTAL $293,000 $146,500 $146,500

Project Cost Breakdown Budget Year Financing

j

PROJECT BY PHASE PRlOIt YEAJl5 2002 SITAR TOTAL Federal, State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids $146,50
Basic Planning & Design

Non-Cash!
Construction & Implementation In-Kind Aids
Right-oF-Way Acquisition

Equipment $293,000 $293,000 Sales and Usc Tax
Revenue

Other
PRIOR YEARS 2002 5 YEAR TOTAL Property Tax

PROJECT EXPENDITURES PROJECf COST PROJECT COST PLAN PRO,TECT COST Revenue

Consultant Fees Miscellaneous
Revenue

Professional Services
G.D. Bonds and $146,500DPW Charges Notes

Capitalized Interest AIrport
Reserve

Park Services
I mvesrrnenr

Disadv. Business Servo Earnings

Buildings / Structures Inc
Revenue

Land / Land Improvements

Roadway Ping & Construction
ems '" casn
Contributions

Equipment & Furnishings $293,000 $293,000 Other
Revenue

Other Expenses
Total Budget

Total Project Cost $293,000 $293,000 Year Financing
$293,000

Con EstimtllCSPreparal. By IDPW Review By I IProject Useful Life (Years) I '"I
YrO ect jflScal Matus Yroject Annual uperatmg Costs Project Scneuure

Prior Years Expenditures Net Annual Depreciation
Complete Site Acquisuion NA

2000 Expenditures Change in Operating Costs
omp ere re nmnaryrmns

Complete

2001 Expenditures Annual Interest Expense
omp ere r-mar rtans ....apecmeannns 1/02

Total Expenditures to Date Change in Annual Costs
eglO Lnnsrrucnon

Encumbrances Change in Annual Revenues
omp CIC conetrucuon

C cut: [OJI:I:11..1OSeOUt

6/02Avnlluble Balance Change in Property Taxes



2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP029 - Aquatic Plant Harvesting Equipment

An appropriation of $293,000 is budgeted to purcbase aquatic plant harvesting equipment for use at the McKinley
Marina. This appropriation is financed by $146,500 in general obligation bonds and $146,500 in State revenue.

McKinley Marina has been experiencing a severe weed problem that is now spreading to other facilities and has
grown to the point that it is unmanageable with existing manual and mechanical harvesting equipment. For this
reason, the budgeted appropriation will be used to purchase the following equipment:

• Aquarius Systems EH 120 to expand capability ofharvesting around fixed piers
• HarvesterLHIO-IOOO to expand capability and efficiency in open water areas
• Transporter-Heavy Duty 1000 Series for offloading weeds and transporting them to a shore conveyor
• Trailer with hydraulic winch to haul transporter and harvester to work site
• Shore conveyor to offload weeds into dump truck
• Power Pack

The Parks Department has applied for a State of Wisconsin Recreational Boating Facilities grant to aid in the
purchase of this equipment. This grant is administered by the Wisconsin Department of Natural Resources and
supervised by the Wisconsin Waterways Commission. Grant funds are awarded on a 50 percent State and 50
percent local cost-share basis.

Any surplus appropriations available upon completion ofan approved project must be lapsed at year-end. Surplus
appropriations sball not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
There is no Department of Public Works staffing plan. The Department of Parks, Recreation and Culture will be
responsible for the purchase ofequipment.
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Division No. I~rIlJec:t TIlle lind Leentlun 478!J.2011!

WP406 County-Wide Play Area Redevelopment

Rcqutlitlng Depllrtment or Al:cnq' Irunelionlll Group
Department of Parks, Recreation & Culture Parks, Recreation & Culture

epaennenr J'non )' IPeracn ComfrUng Form INovember 14,20016 Paul D. atliaway

Capital Project Cost and Reimbursement Reveuue By Year

YEAR

PRIOR

2001

2003

2004

2005

2006

SUBSEQUENT

TOTAL

APPROPRIATION

S2,942,125

S555,000

S250,000

S250,000

S500,000

$5,247,125

CAPlTAL REIMBURSEMENT REVENUE
FEDERAL STATE LOCAL/OTHER

$5,000

S5,000

NET COUNTY
COMMITMENT

S2,942,125

S550,000

S250,000

S250,000

S250,000

S500,000

S5,242,125

Project Cost Breakdown Bndget Year Financing

PROJECT BY PHASE PIUOR YEARS 200! 5 YEAR TOTAL Federal, State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids
Basic Planning & Design S100,580 SIO,OOO S60,000 S 170,580

Non-Cash/
Construction & Implementation S1,085,450 SI,085,450 In-Kind Aids
Right-of-Way Acquisition SI,440,00IJ S!,44IJ,IJOIJ
Equipment S2,311,095 S240,000 S2,55 1,095 Sales and Use Tax

Other
Revenue

PIUORYEARS 21102 5 YEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous
Revenue

Professional Services S12,350 S12,350
G.O. Bonds and S250,00IJDPW Charges Notes

Capitalized Interest Airport
Reserve

Park Services S123,230 S10,000 S60,000 S193,230
nvestmem

Disadv. Business Servo Earnings

Buildings I Structures S265,000 S265,000 n'L

Land I Land Improvements S785,450 S785,450
Revenue

Roadway Ping & Construction
ums & casn
Contributions

Equipment & Furnishings SI,861,095 S24IJ,000 S1,44IJ,IJIJIJ S3,541,IJ95 utner
Revenue

Other Expenses S450,000 S45IJ,OIJIJ
Total Budget

S250,000Total Project Cost S3,497,125 S25IJ,IJOO SI,5IJIJ,IJIJIJ $5,247,125 Year Financing

Cost Estimates Prepared By IDPW Review By I IProject Useful Life (Years) I LVI
Project ~tscal Status J'roJec! Annuat Operating Costs Prnject ecneuuie

Prior Years Expenditures SI,994,IIJIJ
Net Annual Depreciation

CompJele Site Acquisition NA

2000 Expenditures S767,351
Change in Operating Costs

omptere 1'1'1: umnary f',lIlIS
2/02

2001 Expenditures S874,848 ~nnuallnterestExpense
omprere r-mnr rtans <1£ opecmcauuns 3/02

Total Expenditures to Date
S3,636,299 Change in Annual Costs

egm Lurutrucuon
4/IJ2

Encumbrances S36,353 Change in Annual Revenues
omprete Lonstrucuon IO/IJ2

Available Balance -SI75,527 Change in Property Taxes
senecusec nOJCCI'-'Q'ieoul
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP406 - County-Wide Play Area Redevelopment

An appropriation of $250,000 is budgeted for the Countywide Play Area Redevelopment Program. This
appropriation is fmanced by general obligation bonds.

The Parks Department will re-evaluate all of the playgrounds in the fall of2001 and reconunend those most in need
of replacement within the budgeted appropriation. Through this appropriation, approximately four to five play areas
can be replaced.

In September 1998, the Parks Department presented to the County Board its Playground Equipment Condition
Assessment Report, which evaluated and prioritized needed playground equipment replacements based on existing
condition, level of safety and ability to enhance the total recreation environment of the park. This report was
formally adopted by the County Board, as well as a 1999 budget appropriation of $750,000 for the Parks
Department to replace playground areas in the following 12 parks: Algonquin, Columbus, Cudahy, Greene, Holler,
Kops, Lindsay, Madison, Sheridan, Wilson, Vogel and Zablocki. The 2000 Budget appropriation of $750,000
allowed the Parks Department to replace the following II playgrounds: Alcott, Hoyt, Chippewa, Doyne, KK Spotts
Center, Copernicus, Kern, Popuch, Grobschmidt Pool, Grant, and Washington. The 2001 budget appropriation of
$555,000 allowed the Parks Department to replace the following 13 playgrounds: Doctors; Root River I, 2, 3;
Maitland; Back Bay; Oak Creek I, 2, 3; Barnard; Noyes; Wil-O-Way Grant; and the Little Menomonee River
Park-way(park Manor).

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shan not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Basic planning and design and construction management for this project will be performed by the Parks Department
Facilities Planning Division staff.
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Dlvililun No. IproJtttTitle :11111 1.01::111011 ~78l)..200!

WP411 Parks Infrastructure Improvements

Rtqu~IJngDepartment or AgeOl:Y \fOIlCtlllnlll Group
Department of Parks, Recreation & Culture Parks, Recreation, & Culture

lueplIrunent rrlOrlly IPenon cOmfitt,ng Flinn INovember 14, 200]I Paul D. ntliaway

Capital Project Cost and Reimbursement Revenue By Year

YEAR APPROPRIAnON
CAPITAL REIMBURSEMENT REVENUE

FEDERAL STATE LOCAL/OTHER
NET COUNTY

COMMITMENT

PRIOR $28,357,577 $283,054 $28,074,523

2001 $2,174,500 $2,174,500

2004

2005 $1,500,000

2006 $1,500,000

SUBSEQUENT $4,500,000

TOTAL $43,032,077 $283,054

$1,500,000

$1,500,000

$1,500,000

$1,500,000

$4,500,000

$42,749,023

Project Cost Breakdown Budget Year Financing

gpJJ

PROJECT BY PHASE PRlOR YEARS 2002 5)'EAR TOTAL Federal, State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids
Basic Planning & Design $852,375 $270,070 $1,659,025 $2,781,470

Non-Cash!
Construction & Implementation $5,478,545 $1,386,253 $8,840,975 $15,705,773 In-Kind Aids
Right-of-Way Acquisition

Equipment $90,000 $33,529 $123,529 Sales and Use Tax $300,000
Other $24,111,157 $310,148 $24,421,305 Revenue

PRlORYEARS rum 5 YEAR TOTAL Property Tax
PROJECT EXPENOrnJRES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees $15,000 $15,000 Miscellaneous S350,000
Professional Services $55,545 $55,545

Revenue

G.O. Bonds and $1,350,000DPWCharges $994,396 $175,524 $1,007,918 $2,177,838 Notes

Capitalized Interest Airport

Park Services $288,142 $94,546 $519,107 $901,795
Reserve

nvestment
Disudv.Business Servo $20,793 $132,000 $152,793 Earnings

Buildings / Structures $2,589,150 $595,809 $2,436,210 $5,621,169 ~

Land / Land Improvements $2,411,196 $790,444 S4,594,565 $7,796,205
Revenue

Roadway Ping & Construction $195,750 $195,750
UIHS &. casn
Contributions

Equipment & Furnishings $140,000 $33,529 $168,000 $341,529 Other
Revenue

Other Expenses $23,842,898 $289,355 $1,642,200 $25,774,453
Total Budget

Total Project Cost $30,532,077 $2,000,000 $10,500,000 $43,032,077 Year Financing
$2,000,000

EfIi\'if/~~'ff!s""""dBy IDPW ReviewBy I IProject Useful Life (Years) I LUI

Pro ect ~'iscal Status Pro ect Annual Ot eratm Costs Project Schedule

Prior Years Expenditures $24,559,850 Net Annual Depreciation
Complete Site:Acquisition NA

2000 Expenditures $2,395,471 cmprete re trrunary ~,

VariousChange in OperatingCosts

2001 Expenditures $2,240,513 Annual InterestExpense
omPJcte lnW Plans • peel lCllU~ariolls

Totnl Expenditures to Date
$29,195,834 Change in Annual Costs

egm Loll5lTllC1l0n
Various

Encumbrances $538,190 Change in Annual Revenues
omp CIC onsrrueeon

Various

$798,053 COl: u roJCct UrisCOlIl
VariousAvailable Balance Change in Property Taxes



2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP411 - Parks Infrastructure Improvements

An appropriation of $2,000,000 is budgeted for Parks Department Infrastructure Improvements. This appropriation
is financed by $1,350,000 in general obligation bonds, $350,000 in Potawatomi revenue and $300,000 in sales tax
revenue.

The Parks Department has been pursuing an aggressive infrastructure preservation program during the past few
years. A preventive, proactive review of physical plant conditions has been performed on 108 buildings used as
pavilions, pool bathhouses, golf clubhouses, restaurants, and community centers. Condition assessments on 107
structures, including comfort and service buildings, have also been completed. In 1990, heating, ventilating, and air­
conditioning system (HVAC) evaluations were conducted on all major park buildings. In 1991, a parks lighting
system evaluation was conducted on all park paths, drives, and parking lots. In 1993, a study was prepared which
outlined a program to update electric service at approximately 45 locations. In 1995, a strategic plan was prepared
to identify specific park goals, objectives and guidelines for tluee years and a more geoeral plan was prepared for
the next five to 10 years. In 1998, a comprehensive system-wide evaluation of playgrnund equipment was
conducted. In 2001 a pool study was conducted and an HVAC study is currently being conducted on Parks senior
citizen and community centers.

In addition, annual or biennial evaluations nf roadways, parking lots, tennis courts, multiple-use recreational trails,
and bridges are prepared by the Department of Public Works. The Parks Facilities Division also conducts annual
planning workshops with each park region and division to better determine facility problems and needs.

In 2001, $2,174,500 was budgeted for 29 projects. The appropriation of $2,000,000 for 2002 will provide funding
for 30 high priority infrastructure projects identified tluough the Parks Department's assessment process.

Any surplus appropriations available upon completion ofan approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffinv Plan
Department of Public Works staff will perform most primary planning and administration functions on these
projects. However, some specialized sub-consultants will be hired for basic planning and design. The Parks
Department will have signature authority on some projects and the work will be performed by Parks staff or by time
and material contractors. Project Managers will be Walter Wilson (Architectural Projects) and Karl Stave
(Engineering Projects).
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

(contd.jWP411 Pari's Infl..... ~....""~ .............................
PARKS SUB-PROJECT BUDGETED PROJECTS ESTIMATED COSTS

Various WP41 123 Electrical, lighting, and security systems - expensed $50,000

Various WP41l24 Priority renairs- expensed $100,000

Various WP41126 Pool repairs - expensed $25,000

Various WP41127 Roof Repairs - exoensed $30,000

Various WP4112B Catch basin reconstruction ~ expensed $25,000

Greenfield Pool WP41149 Ongoing maintenance - expensed $25,000

Lake WP41154 Sewer lateral replacement, south end of ravine bridge - caoitalized $14,000

Various WP4116B Lagoon shoreline erosion - expensed $40,250

Various WP41 172 BYAC rcolaccment - expensed $75,000

Various WP41lB2 Potable water cross connections maior narks (construction) - cuoitulized $50,000

Various WP41193 Play equipment repairs - expensed $25,000

Various WP41195 Diesel tanks @ $15,000 each,Washington, Madison, Humboldt • capitalized $45,000

Various WP41196 Baseball/softball magic mix - exnenacd $15,000

Walker Square WP41201 Wading 0001 deck and plumbing (I) - capitalized $250,000

Cannon WP41202 Porch. stairs, and ramo - capitalized $56,250

Lake WP41203 Service building roof renlaccmenr - cnuitalized $125,000

Mitchell WP41205 Purchase and installation of airconditioning system in pavilion - capitalized $57,500

Lafcllete WP41206 Roof replacement - capitalized $33,750

North Point WP41207 Roofreolucement - canitalized $26,250

Dretzka WP412JO Service yard pole building (I) - cnpimlized $60,000

Neves Golf WP41211 Roofrenlacernent - canitalized $65,000

McGovern WP41212 Abandon well demolition - expensed $40,000

Humboldt WP41215 Tennis court reconstruction (1) - capitalized $90,000

Sheridan WP41216 Basketball court reconstruction (I) - caoitalized $37,500

Sheridan WP41217 Service yard reconstruction (1) - capitalized $156,250

Boerner WP4121B Potable water to Garden House and seviceyard - cunitalized $132,000

Wilson Recreation Center WP41219 Melting pit - capitalized $50,000

Wilson Recreation Center WP41220 Light softball field # I - capitalized $112,500

Kelly Senior Center WP41221 Roofreclacements - caoitalized $168,750

Various WP41222 GIS Development (computer equipment and licensing).canitalized & expensed $20,000

Total: $2,000,000

.h

"

'Cost estimates include DPW, Park Planning and DBE fees.
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DM~IDnNu. ["roJect TItle lind UlClI1Dn -4789-2002

WP434 BenderPnrkGolf Course(Planning)
Rcqll~tlng DC(llIrtmclHor Agency 1rllnClionlll Group
Department of Parks, Recreation and culture Parks, Recreation and Culture

CJllIrlmem rrlonty IPerson Completing Flinn INovember 14, 2001

Capital Project Cost and Reimbursement Revenue By Year

YEAR

PRIOR

2001

2003

2004

2005

2006

SUBSEQUENT

APPROPRIATION

$14,701,400

$1,875,000

$300,000

$5,700,000

CAPITAL REIMBURSEMENT REVENUE
FEDERAL STATE LOCAL/OTHER

$200,000 $3,285,250

NET COUNTY
COMMITMENT

$11,216,150

$1,875,000

$8,198,531

$300,000

$5,700,000

TOTAL $37,894,931 $200,000 $3,285,250 $34,409,681

Project Cost Breakdown Budget Year Financing

PROJECT BY PHASE PIUOR YEARS 10111 5 YEAR TOTAL Federal. State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids
Basic Planning & Design $4,574,000 $2,342,416 56,916,416

Non-Cash/
Construction & Implementation $12,005,922 $18,425,593 $30,431,515 In-Kind Aids
Right-of-Way Acquisition

Equipment 5550,000 5550,000 Sales and Use Tax

Other
Revenue

r-nrun YEAllS 2002 5 YEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees $1,677,500 $1,677,500 Miscellaneous

Professional Services $1,354,760 $1,354,760
Revenue

0.0. Bonds and
DPW Charges $1,140,257 $1,439,416 $2,579,673 Notes

Capitalized Interest IAirport

Park Services $401,483 5903,000 51,304,483
Reserve

[tnvestmem
Disadv. Business Serv. Earnings

Buildings! Structures 52,192,040 $2,192,040 IPrc

Land! Land Improvements $12,002,922 $14,292,040 $26,294,962
Revenue

Roadway Ping & Construction $1,940,044 $1,940,044
IUU15 '" ..esn
Contributions

Equipment & Furnishings $551,469 $551,469 lUther
Revenue

Other Expenses
Total Budget

Total Project Cost $16,576,922 $21,318,009 $37,894,931 Year Financing

CostEstimatesPrepared By IDP\\, ReviewBy I IProject Useful Life (Years) I '"1
Project Jflscal Matus Project Annual uperatmg costs Project Scneuure

Prior Years Expenditures $13,529,638
Net Annual Depreciation

Complelc: Site Acquisition N/A

2000 Expenditures $778,244 omp etc reummary 1'Iil1IS
CompleteChange in Operating Costs

2001 Expenditures $234,897 iAnnuallnlerest Expense
ILomp ere mal 1'IllIIS oX. ::lpeCllICiIlOIIS

Total Expenditures to Date
$14,542,779 Change in Annual Costs

eam LOlIStnlCIlOn

Encumbrances 593,936 Change in Annual Revenues
omp ere onsrrucuon

Available Balance $1,939,685 Change in Property Taxes
cnecureu rWJut LJDSt:Olll
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP434 - Bender Park Golf Conrse (planning)

The 2001 Capital Improvements Budget contained an appropriation of $1,875,000 for the planning phase of the
Bender Park Golf Course which included the preparation and submittal of a Request for Proposals (RFP). Though
no additional appropriation is needed in the 2002 Capitallmprovemeuts Budget, the RFP process and development
of architectural plans for the golf course will proceed in 2002 and conform to the goals and objectives as stated in
the 2001 Adopted Capital Improvements Budget

These goals and objectives are as follows:

The Bender Park Golf Course Develooment Goals/Objectives

• Develop a golf facility that maximizes the proper use of the views, terrain, and vegetation of the site.
• Develop a golf facility that is playable and challenging for golfers ofevery level.
• Develop a golf facility that meets the funding requirements of the Land and Water Conservation Fund used to

purchase the property.
• Develop a golf facility that assures public access.
• Develop a golf course with a reasonable fee structure within today's marketplace.
• Develop a golf course that can host events and outings capable of supporting publinks and collegiate golf

events.
• Develop a golf facility that will generate a rate of return for this golf course investment and generate a long-

term revenue stream for Milwaukee County. .

• Develop a golf course that minimally impacts the sensitive environmental areas of the existing site.
• Develop a golf course as a stand-alone facility.
• Develop a golf course that does not compete with existing Milwaukee County owned facilities.
• Provide a golf course clubhouse that can serve the golf course functions, but also be marketable for events,

meetings and gatherings.

This particular plan provides for an 18 hole, par 72 golf course ranging from a maximum yardage of 6,800 to 7,100
yards. The course would also have a practice range and putting green. Three to four sets of tees would be provided
to give golfers the option to choose the length of golf course that fits their game and handicap level. In addition, the
plan will minimize and avoid impacts to sensitive enviromnental areas of the site. Several holes on each nine would
be on, or have greens or views of Lake Michigan, with the fmal design maximizing the golfer's exposure to Lake
Michigan. The maintenance of this golf course would exceed the conditions at Brown Deer Golf Course. The golf
course under this development scenario would be constructed, operated and maintained by the Milwaukee County
Parks Department

In addition to the initial golf course feasibility study, the 1999 Capital Improvements Budget provided $1.8 million
for the land-related support activities of the Waterfront Park. In 1998, this project received $4,245,000 for water­
related construction. Milwaukee County has opened the waterfront park portion of Bender Park. This opening
represents the first time Bender Park will be open for year-round operation, providing access for boaters as well as
strollers along this section ofLake Michigan.

As part of the overall plan for Bender Park, a regional park adjacent to the golf course has been proposed and is
estimated to cost $5.7 million in 2005. This park would be programmed for traditional park facilities such as picnic
areas, ball fields, play fields, play equipment, passive recreation areas, bike and walking trails.

Subsequent to the adoption of the 2002 Capital Improvements Budget, an appropriation transfer was
approved by the County Board to remove the 2001 appropriation from this project and reallocate it to a new
Parks capital project. WP031 - Parks Capital Equipment. The cost of the capital equipment to be purchased
is $3,603.177. The revenue to purchase this equipment is from either reducing or eliminating general
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP434 - Bender Park Golf Course (Planning) (contd.)

obligation bonds budgeted in various capital proiects. The County Board reduced 2002 appropriations to
capital projects in the following manner: WP025 Noves Pool Planning reduce appropriation bv $450.000
1$900.000 budgeted) and WP015 - Washington Park Redevelopment reduce by $400.000 1$1.418.000
budgeted\. The County Board removed the entire appropriation budgeted in 2002 from the following capital
projects: WP008 Kohl Park Development 1$500.000) and WP022 Brown Deer and Dretzka Golf Course
Air Conditioning 1$375.983). Finally. the available balance of $1.832.194 for WP434 - Bender Park Golf
Course IPlanning) has been eliminated. The original budget was included in the 2001 Capital Improvements
Budget. These reductions provide total bond financing of $3.558.177.

In addition. the Countv Board approved the use of $45.000 in unbudgeted revenue toward the purchase of the
equipment. This revenue is the result of an easement granted by Milwaukee County to Irgens Development
Partners. LLC.• for Countv-owned mopertv located adjacent to O'Donnell Park. Including this revenue, this
brings the total amount budgeted for WP031 Parks Capital Equipment to $3.603,177.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations sball not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The Department ofPublic Works project manager will be Karl Stave. Specialized consultants may be used for some
components ofbasic planning, design, and construction management as needed.
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

mvtsrcn No. IProject Tille lind Luallon 47B902002

WP447 South Shore Breakwater Shoreline Protection/Bike Trail (Planning)

IkquelItlng Deportment Dr Agent)' !funl:tlOnlll Group
Department of Parks, Recreation & Culture Parks, Recreation & Culture

epartment rrlonfy Il'er50n Comfldlng FDnn INovember 14,2001II Paul D. athaway

Capital Project Cost and Reimbursement Revenue By Year

CAPlTAL REIMBURSEMENT REVENUE
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER

NET COUNTY
COMMITMENT

PRIOR 573,000 573,000

2001

2004
52,706,000 52,706,000

2005

2006

SUBSEQUENT

TOTAL 57,009,000 57,009,000

Project Cost Breakdown Budget Year Financing

gpJJ

PROJECT BY PHASE PRJORYEARS 2002 5 YEAR TOTAL Federal. State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids
Basic Planning & Design 573,000 5564,000 5593,040 51,230,040

Non-Cash!
Construction & Implementation 55,778,960 55,778,960 In-Kind Aids
Right-or-Way Acquisition

Equipment Sales and Use Tax

Other
Revenue

PRiORYEARS 2002 SVEAR TOTAL Property Tax
PROJECT ExPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services 573,000 573,00D
Revenue

G.O. Bonds and 5564,000DPWCharges 5564,000 5506,356 5],070,356 Notes

Capitalized Interest IAirport

Park Services
Reserve

[Investment
Disadv. Business Servo Earnings

Buildings / Structures 586,684 586,684 I PrC

Land / Land Improvements 55,778,960 55,778,960
Revenue

Roadway Ping & Construction
Gltts& Cas"
Contributions

Equipment & Furnishings Uther
Revenue

Other Expenses
Total Budget

Total Project Cost 573,000 5564,00 56,372,000 57,009,000 Year Financing
.. 5564,000

Cest Estimntl$ Prepared By IDPW Review By I IProject Useful Life (Years) I ~UI

Pro eet !"iscal Status Pro eel Annual Or eratm ~ costs Project :Schedule

Prior Years Expenditures 573,000 Net Annual Depreciation
Complete Site Acquisilioo N/A

2000 Expenditures Change in Operating Costs
Comp ere Prenmmary l'lnns

6/02

2001 Expenditures Annual Interest Expense
Lompee l'mnll'liIJ\S & apecureanons 8/02

Total Expenditures to Date
573,000 Change in Annual Costs

uegm construcuon

Encumbrances Change in Annual Revenues
rOlllp ereLcnstrucuon

SO ~c:o rtIJl:l:lUasc:out

Available Balance Change in Property Taxes



2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP447 - South Shore Breakwater Shoreline ProtectionlBike Trail (planning)

An appropriation of $564,000 is budgeted to plan and design the reconstruction of the breakwater, sboreline
protection and bike trail reconstruction for South Sbore Park. This appropriation is financed by general obligation
bonds.

The U.S. Army Corp of Engineers prepared a study of the South Sbore breakwater in 2001. Based on the findings
and recommendations of that study and further evaluation by County staff of the existing shoreline, this project is
being budgeted in 2002. Contract documents will be prepared for breakwater reconstruction in 2002. The contract
documents for the shoreline protection and reconstruction of the bike trail from the South Shore Park play area to the
connecting spur in Bay View Park will be completed in 2003, with construction of those elements in 2004.

Reconstruction elements will be implemented as follows:

2002-

2003-

2004-

Planning and design for breakwater, shoreline
protection, and bike trail, and contract documents
for breakwater

Breakwater reconstruction and contract documents
for shoreline protection and bike trail

Construction of shoreline protection and bike trail

$564,000

$3,666,000

$2,706,000

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Overall project management will be performed by Department of Public Works staff. The DPW project manager
during construction will be Karl Stave.
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DIvisIon Nil. IPrlljeci TIlle lml.l Leeattnn 4789-2001

WP513 McKinley Marina Redevelopment
Requesting Departmcllt or Agency IfunCtlOnAI Group
Department of Parks, Recreation & Culture Parks, Recreation & Culture

epartmem rnllrny IPenon ComHctln:: Form INovember 14, 20012 Paul D. athaway

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE
YEAR APPROPRIATION FEDER'IL STATE LOCAUOTHER

NET COUNTY
COMMITMENT

PRIOR 57,985,000 52,712,870 510,000 55,262,130

2001 55,755,115 55,755,115

2005 51,049,570

52,500,000

56,352,590

51,049,570

2006 57,343,075 57,343,075

SUBSEQUENT 58,841,825 58,841,825

TOTAL 543,503,425 52,712,870 510,000 540,780,555

Project Cost Breakdown Budget Year Financing

gPJJ

PROJECT BY PHASE PIUOR YEARS 2110! 5 YEAR TOTAL Federal, State and
PROJECT COST PROJECT COST rlAN PROJECT COST

Local Aids
Basic Planning & Design 52,758,875 51,542,775 58,651,500 512,953,150

Non-Cash/
Construction & Implementation 5 I0,981 ,240 52,065,000 517,435,560 530,481,800 In-Kind Aids
Right-of-Way Acquisition

Equipment Sales and Use Tax

Other $68,475 $68,475 Revenue

PRIOR YEARS 1001 'YEAR TOTAL Property Tax
PROJECT EXPENDInJtu:S PROJECT COST PROJECf COST rlAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services 51,017,800 51,017,800
Revenue

0.0. Bonds and 53,676,250DPW Charges $2,692,875 $296,725 55,019,500 58,009,100 Notes

Capitalized Interest Airport

Park Services 566,000 5228,250 5871,000 51,165,250
Reserve

Tnvestment
Disadv. Business Servo 568,475 $261,000 5329,475 Earnings

Buildings I Structures PFC-

Land I Land Improvements $10,981,240 52,065,000 $19,935,560 532,981,800
Revenue

Roadway Ping & Construction
UII15 '" Cash
Contributions

Equipment & Furnishings Other
Revenue

Other Expenses
Total Budget

Total Project Cost $13,740,115 53,676,250 $26,087,060 543,503,425 Year Financing
$3,676,250

Cost Estimates Prepared By IDPW Review By I IProject Useful Life (Years) I ""I
Pro ect~'iscal~tatus Pro ect Annual UJ: eratm ~ costs . Project scneoute

Prior Years Expenditures 57,537,587
Net Annual Depreciation

Complete Site Acquisition NA

2000 Expenditures $146,531 C-omp ell: Prenmmary Plillls
CompleteChange in Operating Costs

2001 Expenditures $3,014,239 Annual Interest Expense
L'omp etc rmu! I ens &. ~pecl\ll:lIUOtt5 5/02

Total Expenditures to Date
510,698,357 Change in Annual Costs

Begm Leastrucuon
9/02

Encumbrances 52,140,524 Change in Annual Revenues
omp eie enstrucnon 4/03

$901,234 ,'" "'" ~ecl UO'icout
5/03Available Balance Change in Property Taxes



2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WPS13 - McKinley Marina Redevelopment

An appropriation of$3,676,250 is budgeted for the redevelopment of the McKinley Marina, which includes dockage
replacement, remodeling of the South Section slip tenant restrooms and planning and design for the third year scope
of work. This appropriation is financed by general obligation bonds.

The total cost of this phase of the project is $6,176,250, which will be budgeted over 2002 to 2003 in order to
maintain an appropriate level of cash flow. The construction is anticipated to overlap into the winter and spring of
2003. Therefore, the actual payment for the remaining $2,500,000 of the construction costs is not anticipated to
occur until the work is completed in 2003. A contract for the entire project budget will be executed in 2002 so that
work can proceed. An appropriation of $2,500,000 will be included in the 2003 capital improvements budget to
address the remaining cash needs of the project. As such, approval of this appropriation is considered a
commitment to completing the fmancing of the project in 2003.

In 1994, the County selected W. F. Baird and Associates and a team of sub-consultants to perform professional
services at McKinley Marina. The original scope of work included in the County's Request for Proposal consisted
of the following primary tasks:

• Planning and design of new breakwaters to reduce the wave agitation levels within the marina basin;

• Planaing and design of a new dockage system to replace the aging dockage system in the North Section of the
marina (Docks A through D);

• Preparation of a long-range plan for the future improvements and development of the remainder of the marina;

• Performance of a market study and financial feasibility analysis of the proposed improvements.

The market study and feasibility analysis entitled, "Final Report, Breakwater and Economic Analysis, McKinley
Harbor and Marina, Milwaukee, Wisconsin," dated November 23, 1994 was performed. Construction of a new
entrance breakwater, a new interior breakwater, and a new fuel pier was completed in August of 1996.

Having completed three of the primary tasks included in the original Request for Proposal, Baird and its associate
team members were authorized in the fall of 1998 to proceed with the preparation of a plan for the future phased
development of the marina and surrounding parkland. "The Plan for the Phased Development of McKinley Marina,
McKinley Park and Veterans Park" is now complete.

As work progressed on the design of the new breakwaters, funding for additional work tasks was approved. Docks A
through D, located in the North Section of the marina basin, were in the most need of replacement and Baird was
authorized to proceed with the design. Replacement of the original 157 fixed boat slips with 157 new floating slips
was completed in the spring of 1998.

Docks E through K, located in the Center Section of the marina, have deteriorated to such an extent that it was
recommended to proceed with the plaoning and design of their replacement. The County Board has authorized
funding to proceed with this phase. This work will be completed by spring 2002.

The Plan is the result of an intensive public outreach program, whereby boater and park visitor alike have had an
opportunity to express their needs and desires for the marina and the two parks. Private interviews with a broad
cross-section of stakeholders were conducted.
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WP513 - McKinley Marina Redevelopment (contd.)

The proposed scope of work and fiscal commitment related to the plan are as follows:

200 I - Remove former Coast Guard Station, replace Docks E
through K with floating docks and expand the Center Section
slip tenant restrooms and make structured repairs to the
Brady Street Bridge $5,755,115

2002 - Replace Docks L through P with floating
docks and remodel the South Section slip tenant
restrooms. Also, planning and design to finish third year
scope ofwork. $3,676,250

3rd Year - Complete the replacement ofDocks L through P with floating
docks, remodel the South Section slip tenant restrooms and planning
and design for fourth year. $2,500,000

4th Year - Reorganize the North Section of the Marina including
parking lots and boat storage facility; replace the sheet
pile bulkhead and North Section restroom facility, and
close the boat well opening at the former Coast Guard
Station. $6,352,590

5"' Year - Remodel the South Section public restrooms and
replace the open-air shelter, construct an open-air
shelter at the former Coast Guard Station site. $1,049,570

6"' Year - Construct the McKinley Center. $7,343,075

7th Year - Rehabilitate the Center Section parking lot, rehabilitate
the South Section parking lot, expand and remodel the
Roundhouse, expand docks A through D, and reconstruct
Lagoon Drive. $3,861,490

8th Year - Replace the Promenade along the harbor's edge of
Veterans Park, add new utilities for special events,
and add wayfinding signage. $4,980,335

Other improvements such as Lake Park East, the flushing tunnel walls, the Milwaukee Community Sailing Center,
the Brady Street Bridge, and an ice fountain may require private sector participation or legal resolution.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand no approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Overall project management will be performed by DPW staff. The DPW Project Manager will be Karl Stave.
Specialized consultants may be used for some components of the planning, design and construction management
phases of the project, including but not limited to planning , design, archeological surveys, soils investigation,
material testing, environmental testing, construction surveying, construction inspection, construction management,
etc., as required.
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. I:rllje~l TitlelindLncatlnn -'7119-1001

WZOO3 Animal Hospital
RequesllnllDepartment nr-Agent» lfunc'lllnlli Group
Zoological Department Parks
Depllrtment Priority lycrJon Complclloll Form INovember 14,20011 Sue Rand

Capital Projeet Cost and Reimbursement Revenue By Year

APPROPRIATION
CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR

2001 5500,000 5500,000

ii);%'!:it:I"iii~q~#~'ii!ilii"Hi ;:nm I ,!ii,,:mm:, WIJ:i";' , ", "!!':'~,":ni:'",(i I,!,!',:,i!::, :i:Ii' ,,:,:,s,,"",,"iI,i'i::: )i) ,,,,,':';:'''' ,,,'" ""'i"',i)"''''''':;!!;:'''i",,)'' "",',: !"i",
2003 S3,374,000 S3,374,000

2004

2005

2006

SUBSEQUENT

TOTAL 55,874,000 55,874,000

Project Cost Breakdown Budget Year Financing

Project ScbeduleProject Annual Operatmg CostsProject FIscal Status

PROJECT BY I'fL\SE PIUOR YEARS 20o! 5 YEAR TOTAL Federal.State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids
Basic Planning & Design S495,000 5220,833 S205,400 S921.233

Non-Cash/
Construction & Imnlementntion SL745,834 53,168,600 54,914,434 In-KindAids
Right-or-Way Acquisition
Eouinrnent Sales andUse Tax

Other S5,000 S33.333 S38.333
Revenue

PIUORYEARS 211112 5 YEAR TOTAL Property Tax
PROJECTEXPENDITURES PROJECT COST PROJECT COST PLAN PROJECTCOST Revenue

ConsultantFees Miscellaneous

S80,833 560,400
Revenue

Professional Services 5300,000 5441,233
G.O. Bonds and 'S2,OOO,000DPW Charges S195,000 SI40,OOO 5145,000 5480,000 Notes

Capitalized Interest Airport
Reserve

ParkServices
Investment

Disadv. Business Servo 55,000 S33,333 538,333 Earnings

Buildings I Structures 51,745,834 53,168,600 54,914,434 PPC
Revenue

Land/ Land Improvements
Gifts & Cash

Roadway PIng& Construction Contributions

Equipment& Furnishings Other
Revenue

OtherExpenses
Total Budget

Total Project Cost 5500,000 52,000,000 53,374,000 S5,874,000 Year Financing
S2,000,000

~A~tima,es Prepared By IDPf6'rili'V'J'Il Dalen I IProject Useful Life (Years) I~

PriorYears Expenditures

2000 Expenditures

2001 Expenditures S234,619

Total Expendituresto Dale 5234,619

Encumbrances 5272,094

Available Balance -56,713

Net Annual Depreciation
Complete SiteAcqaisiuon N/A
Complete Preliminary Plans

3/2001Changein Operating Costs

Annual Interest Expense
Complete Final PJarul & SPecifiClIT~~/1001

Change in AnnualCosts
BeginCOIl5lfuetion

1/2002

Change in AnnualRevenues
Complete Construction 8/2003

Scheduled Project Clnsecut
12/2003Change in Property Taxes



2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WZ003 - Animal Hospital

An appropriation of$2,000,000 is budgeted to begin constraction of an animal hospital. Financing will be provided
by general obligation bonds. The current Zoo hospital facility was built approximately 30 years ago as an animal
holding and examination area for visiting veterinarians. Today it serves as the base for all Zoo veterinary
operations conducted by two full-time veterinarians and the veterinary support staff. These operations include
provision of a complete preventive medicine program, quarantine, clinical diagnosis and treatment, necropsy,
surgery, and research. The facility is inadequate and does not meet American Association of Animal Hospital
minimum standards or the American Assnciation nf Zoo Veterinarians hospital standards. The American Zoo and
Aquarium Association re-accreditation team highlighted the inadequacy of the facility in its latest report.

An appropriation of $500,000 was budgeted in 2001 to finance [mal design and completion of architectural plans,
drawings and specifications. Design and development drawings are expected to be complete hy the end of
September 2001. Completed constraction documents and project bid were approved in Fehruary 2002.

The total cost of constraction for the project is $5,374,000, which will be budgeted over 2002 to 2003 in order to
maintain an appropriate level of cash flow. The constraction is anticipated to overlap into the winter and spring of
2003. Therefore, the actual payment for the remaining $3,374,000 of the construction costs is not anticipated to
occur until the work is completed in 2003. A contract for the entire project budget will be executed in 2002 so that
work can proceed. An appropriation of $3,374,000 will be included in the 2003 capital improvements budget to
address the remaining cash needs of the project. As such, approval of this appropriation is considered a commitment
to completing the financing of the project in 2003.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The Department of Public Works project manager will be Walter Wilson. Specialized consultants may he used for
some components ofbasic planning, design, and constraction management as needed.
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Dlvl5loo No. IprOJect Tille lind LUClItion 4789-21102

WZ585 ZOO Infrastructure Improvements
Requesting Department or AgcnI:Y IrUnCtlODlIl Group
Zoological Department Parks
Department PrlnrllY IPer5DII Completing Form INovember 14, 20012 Sue Rand

Capital Project Cost and Reimbursement Revenue By Year

APPROPRIATION
CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR FEDER<\L STATE LOCAL/OTHER COMMITMENT

PRIOR $6,105,526 $6,105,526

2001 $1,310,370 $1,310,370

","i,iiii':':'" ~'" 'i'·,.q,F~'iF''''' '''''ii11Wi:iii',ji,!I',I',li'',!:i:nii-"",;""
"',';':,, @i'i ",'::"", iim:',"", """"""~RI:'i,;,r",::::""'!:'. ,g~ "',!:' 'U'" ,'" .....

2003 $1,500,000 $1,500,000

2004
$1,500,000 $1,500,000

2005 $1,500,000 $1,500,000

2006 $1,500,000 $1,500,000

SUBSEQUENT $1,500,000 $1,500,000

TOTAL $16,527,016 $100,000 $16,427,016

Budget Year FinancingProject Cost Breakdown

PROJECT BY PHASE PRIOR YEARS 20111- SYEAR TOTAL Federal, State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids $100,00
Basic Planning & Desien 8480.680 $139.645 $1.250.000 $1.870.325
Construction & Implementation <040' 40? $6.250.000 58.653.402

Non-Cash!

Right-of-Way Acquisition
In-Kind Aids

Equitnnent Sales and Use Tax

Other $4.531.814 $1.471.475 56.003.289
Revenue

PRIonYEARS 2002 5 YEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PL\N PROJECT COST Revenue

Consultant Fees Miscellaneous

$85,662 $750,000
Revenue

ProfessionalServices $233,588 $1,069,250
G.O. Bonds and $1,511,120DPWCharges $112,425 $53,983 $500,000 $666,408 Notes

Capitalized Interest Airport

Park Services
Reserve

Investment
Disadv. Business Servo $12,425 $12,459 $24,884 Earnings

Buildings! Structures $485,000 $485,000 PFC

Land I Land Improvements 5149,957 5149,957
Revenue

GiLls& Cash
Roadway Ping & Construction Contributions

Equipment & Furnishings Other
Revenue

Other Expenses $6,422,501 51,459,016 $6,250,000 $14,131,517
Total Budget

Total Project Cost $7,415,896 $1,611,120 $7,500,000 $16,527,016 Year Financing
$1,611,120

IProject Useful LIfe (Years) ~

Project ScbeduleProject Annual Operating Costs

Net Annual Depreciation
CompleteSite Acquisition N/A
CompletePreliminary PIMS

VARlOU5Change in Operating Costs

Annual Interest Expense
Complete Final Plans& SpcCixrxmOUS

BeginCon51roclion
VARIOUSChange in Annual Costs

Change in Annual Revenues
CompleteConstruction VARIOUS
ScheduledProjl:d. Closeout

VARIOUSChange in Property Taxes

IDP.W.R<l'~Jl'·war er wJ1son
Project Fiscal Status

Prior Years Expenditures $4,304,341

2000 Expenditures $886,399

2001 Expenditures $1,926,158

Total Expenditures to Date
$7,116,898

Encumbrances $114,209

Available Balance $184,789
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WZ585 - Zoo Infrastructure Improvemeuts

An appropriatiou of$1,611,120 is budgeted for various major maiutenaoce projects at the Zoo. Financing for all of
the infrastructure projects will be provided by $1,511,120 in general obligation bonds aod a grant of $100,000 from
the Wisconsin Department of Natural Resources.

In recent years, the level of major maintenance appropriations in the operating budget has limited the Zoo's ability
to preserve the proper level of equipment, building upkeep aod preventative maintenance that is required for these
facilities. Serving 1.3 million people per year, the Zoo's equipment and structures require ongoing repair and
maintenance.

A multi-year, intensive infrastructure renovation project was started in 1990. This capital project comprises a group
of major maintenance appropriations to provide the proper level of equipment and building maintenance required for
these facilities. The Zoo received $1.5 million in 2000 aod $1,384,082 in 2001 for infrastructure improvements.
Infrastructure improvements for 2002 total $1,611,120 and include the following work elements:

Sub Project Project Description Appropriation
03 Restrooms-Overhau1lRenovate $350,000
05 Zoo Wide Asphalting $100,000
20 Zoo Dumpsters - Containment Pad $200,000
24 Small Mammal Building Roof Replacement $124,800
25 Aquatic Reptile Center Roof Replacement $204,000
26 Zoofari Renovation $47,000
27 Heritage Farm Renovation $65,420
28 Pachyderm Area Renovation $79,300
29 Zoowide Wa1l1Mura1 Renovation $48,000
30 Pachyderm - West HVAC Upgrade $190,000
31 Bear Shade/Climbing Structures $57,600
32 Site Utility UpgradeIRep1acement in Lakeview Area $73,000
33 Purchase aod Installation of New Marquee (Small) $72,000

TOTAL $1,611,120

03 Public Restroom Reuovation & Expansion - Lakeview Area ($350,000) - This appropriation will replace
fixtures, address privacy concerns, increase the size of the restrooms to accommodate American with
Disabilities Act concerns. and improve ventilation. The restrooms have not been renovated since the facilities
were constructed. The restrooms receive the highest number of complaints from Zoo visitors. The Zoo
received $252,000 in 2000 aod $240,000 in 2001 for the restrooms at the main entrance area, aod with the
appropriation in 2002 the public restrooms on the west side of the Zoo will be renovated.

05 Zoo-Wide Asphalt Replacement ($100,000) - This $100,000 project is part of a plao to bring the Zoo
pavement up to staodard. The Zoo-wide asphalt replacement project is a continuation of a seven-year annual
maintenaoce plao to recondition the most urgent areas of the Zoo. Some areas of asphalt had not been
reconditioned in about 20 years. In some cases the asphalt was deteriorated to the point of being hazardous.
Approximately $100,000 has been budgeted annually since 1996. Zoo-wide asphalt replacement is expected to
continue in future years due to water main breaks and winter wear and tear. In 2002, approximately 60,000
square feet of asphalt will be replaced in the Heritage Farm goat yard, Lakeview Place, Monkey Islaod and
Woodland Concession area.
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WZ585 - Zoo Infrastructure Improvements (cont'd)

20 Zoo Dumpsters - Containment Pad ($200,000) - The project area is located in the south yard maintenance
area of the Zoo. Currently, there are dumpsters in this area that are placed directly on the earthen ground and
are not always covered. Nonpoint source pollution from this area, consisting of yard waste, petroleum products,
and rainwater, discharges into the storm sewer. To keep the pollution in a contained area, the Zoo intends to
construct a contaimnent pad and pole building around the dumpsters. In addition, to keep nonpoint source
pollution out of the storm sewers, Milwaukee County intends to connect and discharge to a sanitary sewer
system that is currently on site. Grant funding of $100,000 is expected from the Wisconsin Department of
Natural Resources.

24 Small Mammal Building Roof Replacement ($124,800) - The Small Mammal Building roof has not been
replaced since it was originally constructed. This project will eliminate the recurring problem of the current
roofleaking.

25 Aquatic Reptile Center Roof Replacement ($204,000) - The Aquatic Reptile Center roof has not been
replaced since it was originally constructed. This project will eliminate the recurring problem of the current
roof leaking.

26 Zoofari Renovation ($47,000) - This project includes the replacement of six overhead doors located on the
east side of the Zoofari Conference Center. The size of the doors are approximately ten feet by twelve feet at a
total replacement cost of $12,000. The current doors are falling apart, with large rust holes and failing support
beams. The existing windows and canopy also require replacement. The windows will be replaced with the
installation of glass block, at an estimated cost of $15,000. A new canvas canopy will be installed at a cost of
$20,000.

27 Heritage Farm Renovation ($65,420) - The barus and surrounding fencing are in need of repair and in some
areas replacement is necessary. The horse barn requires replacement of interior plywood siding ($4,000), roof
($16,920), fencing ($31,500), and five Dutch doors ($9,000), as well as painting of the entire barn ($4,000).

28 Pachyderm Area Renovation ($79,300) - Within the Pachyderm area, upgrading and renovating is necessary
for a giraffe chute, a black rhinoceros shift stall, and a Bactrian camel retaining wall. The chute would include
a manually moveable wall and access panels to allow work on a restrained giraffe. The continued successful
breeding of the endangered black rhinoceros at the Zoo and the acquisition of a new female for breeding
purposes, requires modifications of existing facilities to safely shift and maintain the animals. A new shift stall
and modifications of existing stalls will be completed with this budget. The deteriorating retaining wall in the
outdoor Bactrian camel exhibit will also be replaced, with a shotcrete retaining wall about 125 feet long by
three feet high to match existing rockwork in the exhibit.

29 Zoowide Wall/Mural Renovation ($48,000) - Repair and replacement of the underlying walls and their mural
coverings is necessary in various buildings throughout the Zoo. This project would include the waterproofmg
of tile walls, painting, and covering the walls with a protective coating.

30 Pachyderm - West HVAC Upgrade ($190,000) - The original air handling system of the west pachyderm
yard has deteriorated and replacement parts are difficult to obtain. As a result, the area is very offensive to the
public, particularly under certain conditions. Therefore, the necessary replacement will be made with this
appropriation.

31 Bear Shade/Climbing Structnres ($57,600) - Bear shade/climbing structures will be constructed and installed
in four outdoor bear exhibits (American Black, Grizzly, Himalayan Black, and Brown Bears). Each structure
will consist of six steel vertical log stands anchored in concrete to securely hold six vertical logs of about 12
inches in diameter to serve as posts for the structure. From these posts, a framework of three overlapping
horizontal platforms consisting of eight inch diameter logs, will be attached. Each platform will be
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MILWAUKEE COUNTY ZOO
Infrastructure Facts

Year Acquired/
Facility Square Footage Renovated
Hospital 10,920 1965

Service Building 21,289 1965

Lion House 18,000 1965

Pachyderm Building 18,480 1966

Zoofari Center 33,000 1988/1996

Peck Welcome Center 13,500 1989

Great Ape Building 40,000 1992

Primate House 23,925 1993

Aquarium/Reptile Building 40,000 1995

(Add 10% each to area for hallways, work areas, and boiler rooms)

Parking Lots
Parking Lot #1

Parking Lot #2

Parking Lot #3

Parking Lot #4

Overflow Lot (grass lot)

WEPCO Lot

Total

17l

Parking Spaces
700

450

1,200

715

500

1.000

4,565



2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DivisIon No. Il'rojecl TItle lind Lucatlun 47119-211112

WZ596 ZOO Bliffert Property Remediation
Reque5llng Department or Agcnq' Ifuntllonlll Grllllp
Zoological Department Parks
Department Priority I~cnon Complellng Form INovember 14, 20013 Sue Rand

Capital Project Cost and Reimbursement Revenue By Year

APPROPRIATION
CAPITAL REIMBURSEMENT REVENUE NETCOUNTV

YEAR FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR $4,283,678 $520,000 $51,000 $3,712,678

2001 $40,000 $16,000 $24,000

,?i I,,,,,,",,:,,f,,,,,m' ~\C",

li!ii:iiil,:,::"...nu""",,·'.',:'!::''''''m 1m,:,"'!"':'!!'" ii.iim:i:Ii'·'i!li!liiiW::'!':::i': ~:"[l.n: ::,..,,', .,i,': ,'y ,Y!i',' ,:,·,:,,'C:

2003 $25,000 $10,000 $15,000

2004
$25,000 $10,000 $15,000

2005 $25,000 $10,000 $15,000

2006 $25,000 $10,000 $15,000

SUBSEQUENT $25,000 $10,000 $15,000

TOTAL S4,473,678 $596,000 $51,000 $3,826,678

Project Cost Breakdown Budget Year Financing

IProject Useful LIfe (Years) ~

Project Schedule
0

Net Annual Depreciation
CompleteSile Acquisirlcn 3/97
Complete Preliminary i'1atl!i

4/99Change in Operating Costs

!Annual Interest Expense
Complete Final Plans& Specifications 5/99

BeginConstruction
7/99Change in Annual Costs

Change in Annual Revenues
Complcte Construction 6100
ScheduledProjeetClosctlllt

1108Change in Property Taxes

Prior Years Expenditures $4,180,561

2000 Expenditures $21,418

2001 Expenditures $26,684

Total Expenditures to Date
$4,228,663

Encumbrances $40,417

Available Balance $54,598

PROJECT BY PHASE PRIOR YEARS 1001 5 YEAR TOTAL Federal. State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids $IO,OOC
Basic Planning & Design $528.037 $19.000 $547.037

Non-Cash!
Construction & Imnlementation q 70'; <1" $6.000 $125.000 $3.926.638 In-Kind Aids
Right-of-Way Acquisition

Equipment Sales and Use Tax

$0 $0
Revenue

Other
PRIOR YEARS 2002 5 YEAR TOTAL Property Tax

PRO.TECTEXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees $284,050 $284,050 Miscellaneous $15,000
Revenue

Professional Services $113,450 $15,000 S128,450
G.O. Bonds and

DPW Charges S97,000 $4,000 $101,000 Notes

Capitalized Interest Airport
Reserve

Park Services
Investment

Disadv. Business Servo Earnings

Buildings I Structures PFC

$2,812,571 $6,000 $2,818,571
Revenue

Land I Land Improvements
Gifts & Cash

Roadway PIng & Construction Contributions

Equipment & Furnishings Other
Revenue

Other Expenses $1,016,604 $0 $125,000 $1,141,604
Total Budget

Total Project Cost $4,323,675 $25,000 $125,000 $4,473,675 Year Financing
$25,000

-
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WZ596 - Zoo Bliffert Property Remediation

An appropriation of$25,000 is budgeted for monitoring of the mitigation system on the Bliffert Property. Financing
will be provided by $10,000 of Wisconsin Department of Natural Resources revenue and $15,000 from revenue
related to billboard leasing at the Zoological Gardens.

The former Bliffert Lumber Company property is located on the southeast coroer of Highway 100 and Bluemound
Road. This 8.23-acre parcel of land was purchased by Milwaukee County in 1990 but continued to be occupied
under lease by the Bliffert Lumber Company until September 1, 1992. Thereafter, physical possession of the
property was secured by the Milwaukee County Zoo.

Four major environmental issues were addressed during 1993-98:

1. Removal of six - 23,000 gallon above-ground storage tanks and one - 1,000 gallon underground storage
tank. .

2. Abandonment of a septic system.
3. Abandonment of a water supply well.
4. Remediation of soil and groundwater contamination which affected approximately 20,000 cubic yards of

soil. Remediation activities consist of a groundwater treatment system and dual vapor extraction system to
treat both contaminated soil and groundwater simultaneously.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The Department of Public Works project manager will be Ernest Johnson and will have primary responsibility for
project management, owner services, and construction management services for the remediation of the petroleum
contaminated soil and groundwater for the project. Consultants are under contract to provide technical oversight and
operation andmaintenance.
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2002 ADOPTED CAPITAL IMPROVEMENTS

SECTION 10
DBS - BERAVIORAL HEALTB DIVISION
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. l~rDJe1:l Title lind LOC:;lIi1m 4789-1002

WEOOI CATC Roof Replacement "E" Building
RcquC!ling Department or AgeDC)' trunC(/Olllll Gruup
Behavioral Health Division Health and Human Services
Deportment Prlorlt)' IPerson Completing Form INovember 14, 20016 Dennis Arnaturo

Capital Project Cost and Reimbursement Revenue By Year

APPROPRIATION
CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR 5121,476 5121,476

2001

1"":"""'i"i!_Fiiiiini;~'~,y!,n:iEEilitfi ·.ilid"'i!';:! • ~o~~i:',i'
"',', "'iii:"::"m::' ,,"il::,,:"";"'''''' i ..·.

2003

2004

2005

2006

SUBSEQUENT

TOTAL 5296,336 5296,336

Project Cost Breakdown Budget Year Financing

Project ScheduleProject Annual Operatmg Costs.
Net Annual Depreciation

Complctc Sitc Acquisition 3115/02
Complete PreliminaryPlan;

4/5/02Change in Operating Costs

Annual Interest Expense
Complete Final Plans& Spl'l:ifiCali.rh.6/02

BcginConstruction
6/3/02Change in Annual Costs

Change in Annual Revenues
Complete Construction 7115/02

SchttlulcdProjCl:1 ctosecct
7/26/02Change in Property Taxes

Project Fiscal Status

Prior Years Expenditures

2000 Expenditures $121,476

2001 Expenditures

Total Expenditures to Date
5121,476

Encumbrances

Available Balance 50

PROJECT IIY PHASE PRJOR YEARS 1002 5 YEAR TOTAL Federal, State and
PROJECT COST PROJECT COST PLAN PROJECT COST

LocalAids
Basic Planning & Desien 525.900 525.900

Non-Cash/
Construction & Implementation 5140.000 5140.000 In-Kind Aids
Riaht-of-Wav Acouisition
Eouinment Sales and Use Tax

58.960 58.960
Revenue

Other
PIUOR YEARS 10112 5 YEAR TOTAL Property Tax

PROJECT EXftENDlTURES PRO,rECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous
Revenue

Professional Services
G.O. Bonds and

DPW Charges 525,900 $25,900 Notes
5171,430

Capitalized Interest 56,860 56,860 Airport
Reserve

Park Services
Investment

Disadv. Business Servo 52,100 $2,100 Earnings $3,430

Buildings I Structures 5140,000 $140,000 PFC
Revenue

Land I Land Improvements
Gifts & Cash

Roadway Ping & Construction Contributions

Equipment & Furnishings Other
Revenue

Other Expenses
Total Budget

Total Project Cost 5174,860 5174,860 Year Financing
5174,860

l?dhf~f~lmrcd By IDPMr;~J'." . I IProject Useful Life (Years) I~a ter . WIlson
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WEOOl- CATC Roof Replacement "E" Bnilding

An appropriation of $174,860 is budgeted in 2002 including $6,860 in capitalized interest charges, to replace the
roof on the Child and Adolescent Treatment Center (CATC) E Building. Financing will be provided from $171,430
in general obligation bonds and $3,430 in investment earnings.

The CATC roof at "E" building is approximately 28 years old. Repairs have been made over the years; however,
replacement of the entire roof is recommended at this time. Replacement of the roof would add value and longevity
to the building. In 2000, an appropriation of$217,000 was approved to replace the roof on the "D" building. Future
appropriations will be requested to address the roofs for buildings "A" and "C".

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The Department of Public Works project manager will be Walter Wilson. Specialized consultants will be retained
as needed.
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Dl~'bloll No. l~flljeCI Title lind Lueatlnn ~71l9-:Z00!

WE016 Replace Day Hospital Fire Alarm System
Requesting Department or Agenq' I~UlledllnlllGrOUJl
Behavioral Health Division Health and Human Services
Depllrtmcm Priurlty Ipenon CUDlpletlng Form INovember 14, 20011 Dennis Arnaturo

Capital Project Cost and Reimbursement Revenue By Year

APPROPRL<\TION
CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR

2001 .

~" {'A'~ll1lit, ,,,,i,';:I';'Ui!,."'''' I~~ii ~"'i"""i',i"
'","';i:::'i!,"',h,:;',"'"

"!!'!iiiif,','t'i!l!rH
'ii'i·"ii'"

""" • "'YiBil','ii' l,iH:::',,·,\: .'iiH,':' ',i'",[;i'i!:!" ',,:
2003

2004

2005

2006

SUBSEQUENT

TOTAL $437,150 $437,150

Project Cost Breakdown Budget Year Financing

Project ScheduleProject Annual Operating CostsProject FIscal Status

PROJECT BY PHASE PRIOR YEARS 2UOI 5'\"EAR TOTAL Federal. State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids
Basic Planning & Desizn $64.750 $64.750
Construction & Implementation $350.000 S350.000

Non-Cash!

Right-of-Way Acquisition
In-Kind Aids

Euuinment Sales und Use Tax

$22.400 $22.400
Revenue

Other
PRIOR YEARS 20111 5 YEAR TOTAL Property Tax

PROJECT EXPENDITURES PRO.IECT COST PROJECT COST PLAN pnOJECT COST Revenue

Consultant Fees Miscellaneous

$42,000
Revenue

Professional Services $42,000
G.O. Bonds and $428,575DPW Charges $22,750 $22,750 Notes

Capitalized Interest $17,150 $17,150 Airport
Reserve

Park Services
Investment

Disadv. Business Servo $5,250 $5,250 Earnings $8,575

Buildings / Structures $350,000 $350,000 PFC
Revenue

Land! Land Improvements
Gifts & Cash

Roadway Ping & Construction Contributions

Equipment& Furnishings Other
Revenue

Other Expenses
Total Budget

Total Project Cost $437,150 $437,150 Year Financing $437,150

f'il' "1'If"~J'r By IDP~ Re\'i1JBy I IProject Useful Life (Years) ~om ntz a teve ragosz
.'

Prior Years Expenditures

2000 Expenditures

2001 Expenditures

Total Expenditures to Date

Encumbrances

Available Balance

Net Annual Depreciation
Complete SileAcquisition N/A
Complete Preliminary Plnns

2/02Change in Operating Costs

Annual Interest Expense
Complete FinalPlans& Specificanoos 3/02

Change in Annual Costs
BeginCunstructirm

4/02

Change in Annual Revenues
Complete Ccnsuuctiun

12102
ScheduledProjectClcsecut

1/03Change in Property Taxes
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WEOI6 - Replaee Day Hospital Fire Alarm System

An appropriation of$437,150 is budgeted in 2002, including $17,150 in capitalized interest cbarges, to replace the
fire alarm system in the Day Hospital. Financing will be provided from $428,575 in general obligation bonds and
$8,575 in investment earnings.

The current Day Hospital fire alarm system is approximately thirty-two years old. The Department of Public Works
(DPW) has informed the department that repair parts are extremely difficult to locate. DPW has also stated that
circuit board parts are not available. The occupancy permit for the building requires a fire alarm system.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The Department of Public Works project manager will be Steve Dragosz. The DPW project manager will be Steve
Dragosz. Specialized consultants will be retained as needed.
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. !1'rOjCd TItle lind Lecntlnn 47119-2001

WE020 Psychiatric Hospital Elevator Lobbies
Requesting Department Dr Agency IrunCtlOO1l1 Group
Behavioral Health Division Health and Human Services
Dqlllrtmcnt Priurity IleniDn Compldlng Form INovember 14, 20012 Dennis Amaturo

Capital Project Cost and Reimbnrsement Revenne By Year

APPROPRIATION
CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR

2001

..i::'r ii:ii!iii!'~i!iI ."",ii:t': '''''''''''.:.., ilHi','~'F:'" 'i;""':':"":" ,·'rl'!:',!,iii0',ff,:i!il"i:1!i:l;ii.iif
I"",:::;"::,·.,::,,,,: ,.' .:'"

,." "",'::""':: "":,'"''
2003

2004

2005

2006

SUBSEQUENT

TOTAL $56,200 $56,200

Project Cost Breakdown Budget Year Financing

Project ScheduleProject Annual Operatmg CostsProject FIscal Status

PROJECT BY PHASE PRIOR YEARS 2002 5 YEAR TOTAL Federal, State and
PROJECT COST PROJECT COST rLAN PROJECT COST

Local Aids
Basic: Planning & Design $8.325 $8.325

Non-Cash/
Construction & Imulementntion 845.000 845.000 In-Kind Aids
Right-or-Way Acquisition

Equipment Sales and Usc Tax

82.875 $2.875
Revenue

Other
PRIOR YEARS :ZOOI SYEAR TOTAL Property Tux

PROJECT EXPENDITURES i'ROJECT COST PRo,rECTCOST rlA>' PROJECT COST Revenue

Consultant Fees Miscellaneous
Revenue

Professional Services
G.O. Bonds and

DPW Charges $8,325 $8,325 Notes
855,100

Capitalized Interest 82,200 82,200 Airport
Reserve

Park Services
Investment

Disadv. Business Serv. S675 8675 Earnings $1,100

Buildings I Structures $45,000 845,000 PFC
Revenue

Land I Land Improvements
Gifts & Cash

Roadway Ping & Construction Contributions

Equipment & Furnishings Other
Revenue

Other Expenses
Total Budget

Total Project Cost S56,200 856,200 Year Financing
856,200

~cit Es~al~prr By IOPW!iil;OWf' W'1 I I Project Useful Life (Years) ~om ntz a aer. uson

Prior Years Expenditures

2000 Expenditures

2001 Expenditures

Total Expenditures to Date

Encumbrances

Available Balance

Net Annual Depreciation
CompleteSueAcquisition N/A
CompletePreliminary Plans

3/02Change in Operating Costs

IAnnual Interest Expense
CcrnpleteFinalPlans& Speciflcatinns 4/02

BeginConstruction
6/02Change in Annual Costs

Change in Annual Revenues
CompleteConstruction

8/02

ScheduledProjl:l::l CIUSCOUI
10/02Change in Property Taxes
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WE020 - Psychiatric Hospital Elevator Lobbies

An appropriation of $56,200 is budgeted in 2002, including $2,200 in capitalized interest charges, to create smoke
barriers near the elevator lobbies of the Psychiatric Hospital. Financing will be provided from $55, I00 in general
obligation bonds and $1,100 in investment earnings.

The State Engineer has instructed tbe Behavioral Health Division to construct walls with double 44-inch doors. The
doors will provide elevator lobby enclosures at levels two and three in building two of the Psychiatric Hospital.
This construction is to include magnetic door open capacity with automatic release interlaced with the building fire
alarm system.

Any surplus appropriations available upon completion ofan approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The Department of Public Works project manager will be Walter Wilson. Specialized consultants will be retained
as needed.
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DMsloll No. Trrojeer Title lind Lceatlnu 4789-2001

WE021 Psychiatric Hospital Outlet Installation
Requesting Department Dr Agem:y 1runCdunlll Grllup
Behavioral Health Division Health and Human Services
DeJlortment Prloriry IPerson ~lInAletlng Form INovember 14, 20013 Denms maturo

Capital Project Cost and Reimbnrsement Revenue By Year

APPROPRIATION CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR

2001

»!,i!,ii!i_ij'i!iii;i'.i:iiE:i:.i'ii:::iii:i:_ 1!:i:!',:!!iiii'jii:!i~§9,~I"i:i' !MJIl':':H:n:i",ii::':i,::WW,:"': _i'dU'/:;;",1.":;'",,\

2003

2004

2005

2006

SUBSEQUENT

TOTAL 850,400 850,400

Project Sclted ule

Budget Year Financing

Project Annual Operating Costs

Net Annual Depreciation
CompleteShe Acquisition N/A
Complctc Preliminary Plans

5102Change in Operating Costs

IAnnual Interest Expense
CompleteFinn! Plans& Specificatinus 7/02

BeginConsuuction
8/02Change in Annual Costs

Change in Annunl Revenues
ComplctcConstruction 12/02

ScheduledProjectCloseout
3/03Change in Property Taxes

Project Cost Breakdown

Project FIscal Status

PROJECT BY PHASE PIUOR YEARS 2002 5 YEAR TOTAL Federal,State and
PRO.TECT COST PROJECT COST PLAN PROJECT COST

Local Aids
Basic Planning & Design 87.770 87.770

Non-Cash!
Construction & lmolernentuticn 842.000 842.000 In-KindAids
Rieht-of-Wav Accuisition

Eouinment Sales and Use Tax
81,224Revenue

Other 8630 8630
PIUOR YEARS 20112 5 YEAR TOTAL Property Tax

PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous
849,176

Revenue
Professional Services 85,040 85,040

G.O. Bonds and
DPWCharges 82,730 82,730 Notes

Capitalized Interest Airport
Reserve

Park Services
Investment

Disadv. Business Servo 8630 8630 Earnings

Buildings I Structures 842,000 842,000 PFC
Revenue

Land 1Land Improvements
Gifts & Cash

Roadway PIng & Construction Contributions

Equipment & Furnishings Other
Revenue

Other Expenses
Total Budget

Total Project Cost 850,400 850,400 Year Financing
850,400

'?Ohf1'rflZliifFed By I"Pil! R~;''D''~ I IProject Useful Life (Years) [~reve r gOSZ

Prior Years Expenditures

2000 Expenditures

2001 Expenditures

Total Expenditures to Date

Encumbrances

Available Balance
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAillmE COUNTY

WE021 - Psychiatric Hospital Outlet Installation

An appropriation of $50,400 is budgeted in 2002 to purchase and install ground fault interrupting outlets in
Psychiatric Hospital bathrooms. Financing will be provided from $1,224 in sales tax revenue and $49,176 from
advertising revenue related to billboard leasing at the Zoological Gardens.

The State Engineer has instructed the Behavioral Health Division to install ground fault current interrupting outlets
in its bathrooms. The outlets will be upgraded in a total of 362 bathrooms: 330 in the patient's bedrooms and
activities area and 32 in public bathrooms. The majority of the planned expenditures are for the labor needed to
install electrical boxes, pull the wiriog and rewire the circuits.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The Department of Public Works project manager will be Steve Dragosz. The DPW project manager will be Steve
Dragosz. Specialized consultants will be retained as needed.
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2002 ADOPTED CAPITAL IMPROVEMENTS

SECTION 11
DPW - COUNTY GROUNDS

185



2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Dlvl~lun No. IprOJect Tille lind Lueadun 4789.2002

WG007 Plank Road School Complex - Demolition
fuqu~t1ng Department or AgellC}' I~uncllonlll Group
DPW County Grounds General Government
D~J1l1rtment Prlorlt}' I~erllnn Complefllll: Form INovember 14, 2001I Gary Mick

Capital Project Cost and Reimbursement Revenue By Year

APPROPRIATION
CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR

2001 8990,000 8990,000

IJ,i:!l,l,,!!iii ~i!1iliW--lid'! ~ ,'!m'::::,"llii,i!iiiilil:ii!i'iiiri,!lii'ii'i[ir'1:'I'!U'f'iUI,r'IN'!!:!Ii!'!F:! ,,;!'::I!'!"!"",;,, !"ii' , ,!,i;',;,!, ,""i
2003

2004

2005

2006

SUBSEQUENT

TOTAL 81,875,000 81,875,000

Project Cost Breakdown Budget Year Financing

PROJECT BY PHASE ProDR YEARS 2002 5 YEAR TOTAL Federal, Stale and
PROJECT COST PROJECT COST PLAN PROJECfCOST

Local Aids
Basic Planning & Design 8167.500 8136.400 8303.900

Non-Cash!
Construction & Imolernentation '"10 nno S737.500 81.547.500 In-KindAids
Right~of-Way Acquisition

Eouinment Sales and Use Tax

812.500 811.100 823.600
Revenue

Other
PRIOR YEARS 2002 5VEAR TOTAL Property Tax

PROJECT EXPENDITURES PIlOJECT COST PROJECT COST ,LA., PIlOJECT COST Revenue

Consultant Fees Miscellaneous

S13,000
Revenue

Professional Services 814,500 827,500
G.O. Bonds and 8885,000DPW Charges 8153,000 8123,400 £276,400 Notes

Capitalized Interest Airport
Reserve

Parle Services
Investment

Disadv. Business Servo 812,500 SII,IOO 823,600 Earnings

Buildings I Structures PFC

£1,547,500
Revenue

Land I Land Improvements £810,000 8737,500
Gifts & Cash

Roadway PIng & Construction Contributions

Equipment & Furnishings Other
Revenue

Other Expenses
Total Budget

Total Project Cost 8990,000 8885,000 81,875,000 Year Financing
8885,000

Project Fiscal Status Project Annual Operating Costs

IProject Useful Life (Years) ~

Project Schedule

Prior Years Expenditures

2000 Expenditures

2001 Expenditures 8446,859

Total Expenditures to Date
8446,859

Encumbrances 8542,123

Available Balance 81,018

Net Annual Depreciation
CompleteSite Acquisition N/A
CompletePrc:liminary PllIII!i

1/01Change in Operating Costs

!Annual Interest Expense
Complete FinnlPllIII!i &.Specifications 9/01

Change in Annual Costs
BeginConslruction

1/02

Change in Annual Revenues
CompleteConstruction 6/02

ScheduledProjectcloseout
8/02Change In Property Taxes



2002 ADOPTED CAPITAL IMPROVElVillNTS
MILWAUKEE COUNTY

WG007 - Plank Road School Complex - Demolition

An appropriation of $885,000 is budgeted to provide for tbe demolition of tbe Plank Road Scbool Complex.
Financing will be provided by general obligation bonds.

This complex is comprised of tbe Plank Road School, four cottages, a maintenance shop and a small garage. There
are major utility junctions in tbe school and maintenance building tbat require relocation. Hazardous materials
consist of asbestos, PCBs, mercury and used petroleum products.

An appropriation of $990,000 was approved in 2001 to rernediate hazardous materials and reconfigure utilities.
These work elements have been completed.

The Plank Road School building, cottages C-1, C-4, C-5, C-6, C-7 and C-8 have already been demolished.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without tbe approval of tbe County Board of
Supervisors and tbe County Executive.

DPW Staffing Plan
The Department of Public Works project manager will be Stevan Keith. Specialized consultants may be retained as
needed.
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2002 ADOPTED CAPITAL IMPROVEMENTS

SECTION 12
DEPARTMENT OF HUMAN SERVICES
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Capital Project Cost and Reimbursement Revenue By Year

Divlslun Nu. IProject Title and Locution 471l9-21102

W5005 12th and Vliet Street Building Renovation
Reque:stlng Departrnem Dr Agenc)' Irunc:tinnlll Gruup
Department of Hurnan Services Health and Human Services

Il1cparlmc:nl rrlorny Ifc:rsun COm~lllll: Fonn INovember 14, 20011 Thomas an Dalen

.

CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR $799,231 $799,231

2001 $2,500,000 $2,500,000

.•·.:·.:'r.:!..lQ,;~i.::mij·i ,"'; .........•:..:...:......,.,....: ••it·.::!..\······ '· ...i:·········1:'··:U.'r .. • 1···!· .. :\:·~1:.'..........., ••...•...···'rCc·.·..... t·,

2003 $1,594,000 $1,594,000

2004
$698,000 $698,000

2005

2006

SUBSEQUENT

TOTAL $7,125,231 $7,125,231

Project Cost Breakdown Budget Year Fmancmg

gpJ

PROJECT BY PHASE PlUOR YEARS 200! SYEAR TOTAL Federal, Slate and
PROJECT COST PROJECT COST PL\N PROJECf COST

Local Aids
Basic Planning & Design $827,500 $128,445 $136,500 S1,092,445

Non-Cash!
Construction & Implementation $2,321,731 $1,237,000 $2,005,500 $5,564,231 In-Kind Aids
Right-or-Way Acquisition

Equipment $150,000 $150,000 $150,000 $450,000 Sales and Use Tax

Other $18,555 $18,555
Revenue

PlUOR YEARS 2002 5 YEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PL\N PROJECT COST Revenue

Consultant Fees Miscellaneous
Revenue

Professional Services $578,725 $30,000 $I,,'UU S624,225
G.O. Bonds and $1,534,000DPW Charges $240,000 $98,445 $121,000 $459,445 Notes

Capitalized Interest IAirport

Park Services
Reserve

I tnvestrnent
Disadv. Business Serv. $18,555 518,555 Earnings

Buildings I Structures $2,330,506 $1,237,000 $2,005,500 $5,573,006 IPre

Land / Land Improvements
Revenue

Roadway PIng & Construction
I tnns oX. casn
Contributions

Equipment & Furnishings $150,000 $150,000 $150,000 $450,000 Orner
Revenue

Other Expenses
Total Budget

$1,534,000Totnl Project Cost $3,299,231 $1,534,000 $2,292,000 $7,125,231 Year Financing

Wi\1f~\'Wir,ffi'fi''''By ID1'C'!r'lfg''iiFgh I IProject Useful Life (Years) I 25

no ect J<lscalStatus Project Annual UI eratm :LOSts Project Scneuute

Prior Yenrs Expenditures $17,775
Net Annual Depreciation

Complete SileAt:quisition N/A

2000 Expenditures $40,413
Change in Operating Costs

Il.omperet'Te tmmary t'Jitl1.5
1999

2001 Expenditures $137,876 Annual Interest Expense
Il.OmpelCrmilJl itl1.5~:,p~lll;aUl:ms2001

Total Expenditures to Date
$196,064 Change in Annual Costs

esm t.onstrucnon
2002

Encumbrances $558,454 Change in Annual Revenues
[t.cmp ee Lonstrucnun 2004

$2,544,713 Change in Property Taxes
:.cnalllll:ll I'TOJa:! l.JOSeDut

2004Available Balance



2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WS005 - 12'" and Vliet Street Bnilding Renovation

An appropriation of $1,534,000 is budgeted for the second year of construction involving improvements to the 12th

and Vliet Street building. The project is fmanced by general obligation bonds.

The intent of this project is to make improvements to the exterior and interior of the building so that the Department
of Ruman Services (DRS) can ultimately centralize its services as leases expire in other buildings. The plan is to
move DRS operations back to 12"' and Vliet. The building has over 200,000 square feet of gross floor area for
office use.

Under the renovation plan, the Department of Public Works (DPW) will be conducting some of the work with its
own staff and through outside vendors within the budget identified in the tahle that follows. DPW anticipates
relocating at least 530 DRS staff to 12"' and Vliet. Additional staff members will likely be moved, but DPW cannot
quantify the exact number at this stage. There are approximately 702 total DRS staff who could be impacted.

The total budget is projected at approximately $7,100,000. In 1999, $75,000 was hudgeted for a preliminary design
study for the exterior improvements to the building. The result was a preliminary design with a construction cost
estimate addressing the improvement and enhancement of both the exterior and interior work areas. Because only
$17,500 was expended on this phase of the project, the remaining balance of $58,000 was transferred into the
Courthouse Annex Relocation project. In addition, during the 2000 carryover process, the remaining balance of
$161,456 in the carpet replacement project was transferred to this project. An appropriation of $620,000 was
approved in the 200I Capital Improvements Budget for preliminary design through construction document
preparation, which was carried over into 2001 to complete that process. In 2001, $2,500,000 was appropriated to
begin construction, but due to programming issues, construction will not take place until early 2002 when 2001 and
2002 appropriations can he combined for a more affective bidding package. Construction will be completed in 2004
as previously planned.

The architectural concept for the exterior was to restore and enhance the original architecture style of the building.
In its original form, the building is an example of the Chicago-style of commercial architecture. Except for the north
side of the building, the exterior of the building is in good condition. The bricks on the north side of the building are
falling out.

As a result of the addition of wood infill panels to the building's exterior, very little natural light gets into the work
areas. These panels will be removed and replaced with windows. By returning to the original architectural style of
the building throughthe proposed exterior improvements, the interior work areas also will be provided with natural
lighting and ventilation.

Proposed improvements include:

J. The removal of the existing wood infill panels in the original window openings on the south, east and west
building elevations and replacement with high-qnality, energy-efficient, thermal-broken, double-glazed,
insulating glass windows. The glazing will have appropriate shading coefficients and the windows will
have an interior/exterior shading system.

2. The interior perimeter of the building on the east, west and south walls where the window replacement
occurs will require interior modifications to open the interior work area to the daylight. The existing
heating, ventilation and air conditioning (HVAC) system is currently inadequate and will have to be
modified as a result of these changes. Electrical and HVAC modifications to the building perimeter will be
required to provide adequate ventilation to all the building occupants.
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WS005 _12th and Vliet Street Building Renovation (contd.)

3. The north exterior elevation of the building will be refaced with an Exterior Insulation Finishing System
(EIFS). There are no windows on this elevation and the existing soft brick veneer is rapidly deteriorating.
This will provide an aesthetic, maintenance-free, insulated, protective coating on that building elevation.

4. The canopy on the north side of the building will be removed and replaced with a shed-type metal building
to cover over the existing loading dock and basement rooms which extend out under the parking lot. This
will provide a permanent solution to the recurring problem of water infiltration into the basement below the
loading dock and provide an enclosed loading dock for the building.

5. Structural repairs on all elevations of the building, but primarily on the north elevation, will be undertaken.

6. Enhancements will be made to the building entrances at the east, west and south elevation and primarily the
main entrance to the building on the south elevation.

7. Enhancements will be made to the building exterior with street-scaping improvements that would include
planters, benches, harp street light fixtures, etc.

8. The cafeteria, located on the basement level of the building, will be altered and updated so that it meets the
requirements ofDHS.

9. The central core area on each floor of the building may be altered to meet the new space requirements of
DHS.

The following table provides ftuther detail as to the improvements that will occur from 200 I to 2004:



2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WS005 -12th and Vliet Street Building Renovation (contd.)

Budget Year Proposed Improvements Cost
1999 Preliminary Planning and design $17,775

Total: $17,775
2000/2001 Planning & design $620,000

2000 carryover from carpet replacement project $161,456
Total: $781,456

?OO? Proposed Improvements - 3 Floor
Exteriorwindows, interiorremodeling, electrical work $850,000
Re-face north elevation with E.I.F.S. (Exterior Insulation Finishing $350,000
Systems)
Remove canopy and replace with metal building over loading dock $200,000
Mechanical systems $500,000
Allowance for structural repairs of exterior walls at all fOUI $100,000
elevations
Projectmanagement $95,000
Constructionmanagement $95,000
Staffmoving & furnishings $150,000
Inflation cost (4% each year for 2000 & 2001) $160,000
Total: $2,500,000

Proposed Improvements - 211 Floor
2002 Exteriorwindows, interiorremodeling, electrical work $850,000

Mechanical systems $300,000
Projectmanagement $52,000
Constructionmanagement $52,000
Staff moving & furnishings $150,000
Inflation cost (4% each year for 2000, '01 & 02) $130,000
Total: 1,534,000
Proposed Improvements -1" Floor

2003 Exterior windows, interiorremodeling, electrical work $850,000
Mechanical systems $300,000
Projectmanagement $55,000
Constructionmanagement $55,000
Staff moving & furnishings $150,000
Inflation cost (4% each year for 2000, '01 &' 02 & '03) $184,000
Total: $1,594,000

2004 Enhance entrancesat east, west & south elevations $50,000
Enhance streetscape with planters, benches & harp lighting fixtures $100,000
Remodel existing cafeteria $390,000
Projectmanagement $25,000
Constructionmanagement $25,000
Inflation cost (4% each year 2000, '01, '02, '03, & '04 $108,000
Total: $698,000

Grand Total: $7,125,231
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WS005 - 12th and Vliet Street Building Renovation (contd.)

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shan not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department of Public Works staff will be responsible for project management The project manager will be Walter
Wilson. Specialized consultants will be retained as needed.

In,l
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. rrojctl 'nile nnd Lu=t1l1l1 4789-200:!

WS012 Department of Aging - Wilson Park Senior Center HVAC System
IklJu~tlng Department or-AgeDI:}' \fllnC:lllIlIl1] Group
Department of Aging Health and Human Services
~pllnment rnorlty I~erslln CDm~ellngFlinn IClare 0' rien

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR

2001

I)::",'''', ,,'Wi' I;i::,",!!;"'"";''''~"n··"'·', Ij·';'W;::"Ti ""','""""" ","","" Gi""j,,};, I';;;'::;;;; :: """""'0';'''7'0';
,","'" ",'77:-:;'," ",",.::,.::,",.' ,",,"'" '.' ,'",·;.'V.·••·"·,·,,,,·,.·,··.·: .'.,' .:

2003

2004

2005

2006

SUBSEQUENT

TOTAL $425,750 $425,750

Project Cost Breakdown Budget Year Financing

gpJ

PROJECT BY PHASE PRIOR YEARS 20112- 5 YEAR TOTAL Federal, State and
PROJECT COST PROJECT COST PUN PROJECT COST

Local Aids
Basic Planning & Design $50,000 $50,000

Non-Cash/
Construction & lmplementntion

In-Kind Aids
Right-of-Way Acquisition

Equipment $375,750 $375,750 Sales and Use Tax

Other
Revenue

PRIOR YEARS 2002 5YEAR TOTAL Property Tax.
PROJECT EXPENDITURES PROJECf COST PROJECf COSf PLAN PROJECT COSf Revenue

Consultant Fees Miscellaneous

Professional Services
Revenue

0.0. Bonds and $425,750DPW Charges $50,000 $50,000 Notes

Capitalized Interest Airport
Reserve

Park Services
Investment

Disadv. Business Servo Earnings

Buildings I Structures r-r-c,
Revenue

Land I Land Improvements

Roadway PIng & Construction
ul115 0.:. .....asn
Contributions

Equipment & Furnishings 5375,750 $375,750 Viner

Revenue
Other Expenses

Total Budget $425,750Total Project Cost $425,750 $425,750 Year Financing

Cost Estimlues Prepared By IDPW Review By IProject Useful Life (Years)
1 301

Pro ect J' tscat Status Pro ect Annual U, eratm .costs Project Schedule

Prior Years Expenditures Net Annual Depreciation
Comptete Site At:qllisition

2000 Expenditures
omp ere reummury uns

Change in Operating Costs

200t Expenditures Annual Interest Expense
omp~I~ tmal I iIII5". Specmcauuns

Total Expenditures to Date Change in Annual Costs
egm Lonsuucnon

Encumbrances Change in Annual Revenues
ompell:conarucnon

Change in Property Taxes
ecnecutec TOJCt:I L\as~Ollt

Available Balance

10"



2002 ADOPTED CAPITAL IMPROVEMENTS
NULWAUKEECOUNTY

WS012 - Department of Aging - Wilson Park Senior Center HVAC System

An appropriation of $425,750 is included for HVAC system modifications at the Wilson Park Senior Center as
described in the Facility Assessment Report dated March 30, 2001. This project is financed by $425,750 in
general obligation bonds.

The following modifications are financed by this appropriation:

Purchase and installation ofan Energy Management Control System
and Retro-commission all of the Control Dampers $112,300

Purchase and installation of two new 54-ton Air-cooled Glycol Chillers $154,600

DPW Management Charges

Replace 29 Fan-powered VAV Reheat Boxes

$ 50,000

$ 78,700

Purchase and installation ofa Filter in Woodworking Shop Dust Arrester
Discharge Duct $ 1,700

Retrofit Aerco Boiler Combustion Air Intake and
Flue Gas Exhaust Vent Pipes

Clean and Paint Plenum Crawlspace Walls and Floor

Provide New Access Door to Crawlspace

TOTAL

$ 7,000

$ 17,100

$ 4,350

$425,750

Any surplus appropriatious available upon completion ofan approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The Department ofPublic Works staff will be responsible for overall project management. The DPW project
manager will be Walter Wilson. Specialized consultants will be retained as needed.
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2002 ADOPTED CAPITAL IMPROVEMENTS

SECTION 13
COURTHOUSECOMWLEX
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COURTHOUSE COMPLEX
Infrastructure Facts

Year
Facilities SQuare Footage Constructed
Courthouse 880,000 1932

Courthouse Annex 240,000 1969
Office &Shops 100,000 1969
Parking 140,000 1969

Safety Building 407,000 1929

Criminal Justice Center 500,000 1992

Community Correctional Center 66,000 1930

Medical Examiner 46,000 1974

Total Complex 2,379,000

Other Miscellaneous Facts

Public Skywalks

Courtrooms

Elevators

Total Parking Spaces
Surface
Parking Structure (Annex)

Sidewalks

201

425 feet

50

35

859
417
442

1.1 miles



2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Dlvhlun No. IProj~ct TIlle DIlU Lneatlon 4789.2002

WeOl6 Courthouse RoofReplacement
Rcquc!illnll Depllrtment Dr Ageney l~unc:t10mll Group

Courthouse Complex/Facilities Management General Government
Department PrJurlt)' IPerson commct1ng Form INovember 14, 20012 John H. itz

Capital Project Cost and Reimbursement Revenue By Year

APPROPRIATION
CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR

2001

,liWb,,"!" ",k',••"'i'ii!'ifiiiii!!i!'!I:Itti\'iliiiWHi_ iiii'iiiii!!i!]:i:i!ii:i·,'·iiii.,." iii'i IU!':,i'i''''" '~?gi~'ii~''''''ii'''' ".i!ii' "i"'/'i!
2003 5324,000 5324,000

2004

2005

2006

SUBSEQUENT

TOTAL 5361,470 5361,470

Budget Year FinancingProject Cost Breakdown

PROJECT BY PHASE PRIOIt YEARS 2002 5 YEAR TOTAL Federal, State and
PROJECT COST PROJ£CTCOST PLAN PROJECT COST

Local Aids
Basic Planning & Design 536.000 519.500 555.500

Non-Cash/
Construction & Imnlementation 5300.000 5300.000 In-KindAids
Riaht-of-WavAcquisition
Equipment Sales and Use Tax

51.470 54.500 55.970
Revenue

Other
PRIOR YEARS 2UU2 5 YEAR TOTAL Property Tax

PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services 55,000
Revenue

55,000
G.O. Bonds and 536,735DPW Charges 531,000 519,500 550,500 Notes

Capitalized Interest 51,470 51,470 Airport

Park Services
Reserve

Investment
5735Disadv. Business Servo 54,500 54,500 Earnings

Buildings 1Structures 5300,000 5300,000 PFC

Land 1Land Improvements
Revenue

Gifts & Cash
Roadway Ping & Construction Contributions

Equipment & Furnishings Olher
Revenue

Other Expenses
Total Budget

Total Project Cost 537,470 5324,000 5361,470 Year Financing
537,470

IProject Useful Life (Years) ~

Project Schedule

Prior Years Expenditures

2000 Expenditures

2001 Expenditures

Total Expenditures to Date

Encumbrances

Available Balance

Net Annual Depreciation
Complete SiteAcquisition N/A
Complete Preliminary Plans

6/02Change in Operating Costs

Annual Interest Expense
Complete Finall'lnn5&. spct:ifiemioml 0/02

Change in Annual Costs
BeginCnnilnmion

5/03

Change in Annual Revenues
Complete Construction 10/03

ScheduledProjectctcsecur
12/03Change in Property Taxes



2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WC016 - Courthouse Roof Replacement

An appropriation of$37,470 is budgeted in 2002, including $1,470 in capitalized interest cbarges, to plan and design
a replacement of the seventh and eighth floor roofs of the Courthouse. Financing will he provided from sales tax
revenue.

The existing roofs are over 30 years old and have continuous problems with leaking. Ongoing roof repairs have not
permanently resolved existing leakage.

Planning and design is requested for 2002, which will provide for a refined project cost estimate for construction in
2003. Construction costs are estimated at $324,000.

Any surplus appropriatious available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The Department of Public Works project manager will be Walter Wilson. Specialized consultants will be retained
as needed.
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Dlvisinn No. l~rlIJ~tl Title lind Lneatlnn ~789-2002

WCOl7 Courthouse PerimeterSecurityUpgrade - Planning
Requesting Deportment or Agency I~nnctlonlll Group
Courthouse Complex General Government
Deporunent PrioriTy IPersnn Completing Fonn INovember 14, 2001Ivars Zucevics

Capital Project Cost and Reimbnrsement Revenue By Year

APPROPRIAnON
CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR FEDER<\L STATE LOCAL/OTHER COMMITMENT

PRIOR

2001

_il""';:III'IHl:ml;,::i:"", li':i"",i~:"'I"'il' 'i·):i!i!!i!,!I:i::!!!:!I!!'i,I:!:!!!!!:}!!i::!:!'!1 /liC.I':
·'['H'H;"''':""I'. ."" "'i'I",;;"'1'''' "i:'" i ",;;,,' me.

2003

2004

2005

2006

SUBSEQUENT

TOTAL 5250,000 $250,000

Project Cost Breakdown Budget Year Financing

Project ScheduleProject Annual Operating CostsProject FIscal Status

PROJECT BY PHASE PRIOR YEAILS ZOGI 5 YEAR TOTAL Federal. State and
PROJECT COST I'ROJECT COST ,LA., PROJECT COST

LocalAids
Basic Planning & Desbm $248.000 5248.000
Construction & Implementation

Non-Cash!

Right-of-Way Acquisition
In-Kind Aids

Ecuiument Sales and Use Tax $250,000
Other 52.000 S2.000

Revenue

PlUOR YEARS 2002 5\'EAR TOTAL Property Tax
PROJECT E.XPENDlTURES PROJECT COST PROJECT COST 'LAN PROJECT COST Revenue

Consultant Fees Miscellaneous

$235,000
Revenue

Professional Services 5235,000
G.O. Bonds and

DPW Charges $13,000 $13,000 Notes

Capitalized Interest Airport
Reserve

Park Services
Investment

Disadv. Business Servo $2,000 $2,000 Earnings

Buildings I Structures PFC
Revenue

Land I Land Improvements
Gifts & Cash

Roadway PIng & Construction Contributions

Equipment & Furnishings Other
Revenue

Other Expenses
Total Budget

Total Project Cost 5250,000 $250,000 Year Financing
$250,000

Era' "'RJl'l'Okl'f':~ol \'>'J • IO'/}:l'i'V;'1Vl?tk I IProject Useful Life (Years) ~lirv' tck om ntzlaff

Prior Years Expenditures

2000 Expenditures

2001 Expenditures

Total Expenditures to Date

Encumbrances

Available Balance

Net Annual Depreciation
Complete Site Acquisition N/A
Complete Preliminary Plans

7/02Change in Operating Costs

IAnnual Interest Expense
Complete Final Plilns & Specific;llions NIA

Begin Cnnstructicn N/AChange in Annual Costs

Change in Annual Revenues
Complete Construction N/A
Scheduled Project Clcsecut

N/AChange in Property Taxes

'1(\,1



2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WCOl? - Courthouse Perimeter Seeurity Upgrade - Planning

An appropriation of $250,000 is budgeted for planning and schematic design to provide perimeter security around
the interconnected Courthouse Complex buildings, including the Courthouse, Courthouse Annex, Safety Building,
and Criminal Justice Facility. Perimeter security involves access/egress control at all entrances/exits to the above
buildings. The intent of this project is to provide a more safe and secure environment for those that utilize and work
within the Courthouse Complex. Financing will be provided from sales tax revenue.

Planning will involve retaining a consultant to provide options 00 various levels of security. The consultant will
present the security plan to the Milwaukee County Security and Crisis Management Commission for review and
approval.

Pending the results of this plan, this capital request may include fmancing the complete planning and design and
construction/implementation of the approved perimeter security design. If necessary, additional funding may be
requested in 2003.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The Department of Public Works project manager will be Ivars Zucevics. Specialized consultants may be used for
some components of the planning, design and construction management phases of the project, including but not
limited to planning, design, archeological surveys, soils investigation, material testing, environmental testing,
construction surveying, construction inspection, construction management, etc., as required.
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProjcel T111~ lind LOCJItion 4789-2002

WC779 Courthouse Air Conditioning CFC Conversion
Requesting Department or Agen!:)' I~uncllllnlli Group
Courthouse Complex/Facilities Management General Government
Department Prlorit)' IPersun commCllng Form INovember 14, 20011 John H. itz

Capital Project Cost and Reimbursement Revenue By Year

APPROPRIATION
CAPITAL REIMBURSEMENT REVENUE NET COUNTY

, YEAR FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR £690,600 £690,600

2001 £437,000 $437,000

~ ~, n,',%i':." >': ":':"~ .. SiC
li:';"!:':'i. -"dU, ""i"""::)!"} :LCU:' Ii::',,,:, ::H:'n:!:,o~,~'!F

2003

2004

2005

2006

SUBSEQUENT

TOTAL $1,659,460 £1,659,460

Budget Year Financing

IProject Useful LIfe (Years) ~

Project Schedule

Project Cost Breakdown

PROJECT BY PHASE
PlUOR YEARS 2DOI 5 YEAR TOTAL Federal,State and

PROJECT COST PROJECT COST PLAN PROJECT COST
Local Aids

BasicPlanning & Desien 5148.500 $40.500 5189.000
Non-Cash/

Construction& Implementation
Right-of-Way Acquisition

In-KindAids

Eouinment 5930.000 £469.000 81.399.000 Sales and Use Tax

Other £49.100 £22.360 $71.460
Revenue

PIllOR YEARS ZOO! 5YEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services 829,500
Revenue

583,000 5112,500
G.O. Bonds and $521,430

DPW Charges $65,500 511,000 $76,500 Notes

Capitalized Interest 539,600 820,860 £60,460 Airport

Park Services
Reserve

Investment
$10,430Dlsadv. Business Servo $9,500 SI,500 £11,000 Earnings

Buildings / Structures PFC

Land / Land Improvements
Revenue

Gifts & Cash
Roadway Ping & Construction Contributions

Equipment & Furnishings 5930,000 £469,000 $1,399,000 Other
Revenue

Other Expenses
Total Budget

Total Project Cost 51,127,600 £531,860 $1,659,460 Year Financing
$531,860

-

Prior Years Expenditures 832,146

2000 Expenditures $226,932

2001 Expenditures $669,368

Total Expenditures to Date
£928,446

Encumbrances $356,875

Available Balance -$157,721

Net Annual Depreciation
CompleteSite Acquisition N/A
CompletePreliminary PJillI5

4/02Change in Operating Costs

Annual Interest Expense
Complete Finnl PJlII1S & Specifications 6/02

Change in Annual Costs
Begin ConstructiOll

10/02

Change in Annual Revenues
Complete Construction 12/02

Scheduled Projet:tCloseout
5/03Change in Propcrty Taxes



2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WC779 - Courthouse Air Conditioning CFC Conversion

An appropriation of $531,860 is budgeted in 2002, including $20,860 in capitalized interest charges, to continue the
replacement of the Courthouse Complex chillers. Financing will be provided from $521,430 in general obligation
bonds and $10,430 in investment earnings.

This is the last year for the Courthouse Air Conditioning CFC Conversion project. The 2002 project cost of
$521,430 is for replacement of Chillers in the Safety Building and Community Correction Center/Medical Examiner
for $385,000 and to rebuild the two Criminal Justice Center Chillers at a cost of$63,000 each.

Currently, R-II, which is no longer manufactured, is used as a refrigerant for the existing chillers. Manufacturing
has been banned because, when released into the atmosphere, R-II destroys the ozone layer. As the old chillers are
replaced, the R-II refrigerant from those machines will be used on the remaining chillers until they are replaced.
The new chillers will use an environmentally approved refrigerant.

The project schedule is as follows:

These costs do not mclude capitalized mterest.

Year Location Amount*
1999 Replace Courthouse chillers one and two at a cost 0[$190,000 each. $380,000
2000 Replace Courthouse Annex chiller ($200,000) and condenser for AC-5 ($88,000) 288,000
2001 Replace Courthouse chillers three and four at a cost of $210,000 each 420,000
2002 Replace cbillers in the Community Correction Center/Medical Examiner 511,000

($14Q,000)and Safety Bldg. ($245,000) and rebuild Criminal Justice Center Chillers
($126,000)

Total $1,599,000

*

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The Department of Public Works project manager will be John Bitz. Specialized consultants may he used for some
components of basic planning, design, and construction management as needed.
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2002 ADOPTED CAPITAL IMPROVEMENTS

SECTION 14
HOUSE OF CORRECTION

209



2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

D1~'15IonNo. I~rlljecl Tille lind Lneatfnn 47119-10U2

WJ004 Smokestack Demolition, Disposal and Site Restoration
Rttluestlng DepartmenllU' Agency I~unctlnnlll Group
House of Correction General Government - Public Safety
Department Prlorll}' I:tr!on CompletlUI: Fonn INovember 14, 20011 David Lehmann

Capital Project Cost and Reimbursement Revenue By Year

API'ROPRIATlON
CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR
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2003

2004

2005

2006

SUBSEQUENT

TOTAL S102,000 S102,000

Project Cost Breakdown Budget Year Financing

PROJECT BY PHASE PRIOR YEARS lU02 S)"EAR TOTAL Federal, State and
PROJECT COST PROJECT COST PL.AN PRO.JECT COST

Local Aids
Basic Plunnine & Desien SI5,725 S15725
Construction& Imolementation S85,000 S85,000

Non-Cash/
In-Kind Aids

Right-of-Way Acquisition

Eouinrnent Sales and Use Tax.
S102,000

Other SI.275 S1.275
Revenue

PRIOR YEARS 200! 5 YEAR TOTAL Property Tax
PUOJECf EXPENDITURES PUOJECT COST PROJECT COST PLA,"l PUOJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services S10,200
Revenue

S10,200
0.0. Bonds and

DPW Charges $5,525 S5,525 Notes

Capitalized Interest Airport
Reserve

Park Services
Investment

Disadv. Business Servo SI,275 SI,275 Earnings

Buildings I Structures S85,000 S85,000 PFC
Revenue

Land / Land Improvements
Gifts & Cash

Roadway PIng & Construction Contributions

Equipment & Furnishings Other
Revenue

Other Expenses
Total Budget

Total Project Cost S102,000 s102,000 Year Financing
S102,000

Project Fiscal Status Project Annual Operating Costs

IProject Useful Ltfc (Years) 13
Project Schedule

Prior Years Expenditures

2000 Expenditures

2001 Expenditures

Total Expenditures to Date

Encumbrances

Available Balance

Net Annual Depreciation
CompleteSite Acquisition N/A
Complete Preliminary pfuns

N/AChange in Operating Costs

!Annual Interest Expense
CompleteFinal Plans& 5Pel:lficati~i31102

!change in Annual Costs
Beginconsuucuon

4/01102

!change in Annual Revenues
CompleteConstruction

12/31102
ScheduledProjectCtcsecut

12/31102Change In Property Taxes
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WJ004 - Smokestack Demolition, Disposal and Site Restoration

An appropriation of $102,000 is budgeted in 2002 for smokestack demolition, disposal and site restoration.
Financing will be provided from sales tax revenue.

The renovation of the boiler plant made the smokestack on the House of Correction grounds obsolete. The
smokestack age and condition creates a bazard and the smokestack needs to be demolished. Hazards include bricks
crumbling and falling to the ground and possibly injuriag inmates, staff or visitors.

The stack stands 126 feet high and is ten feet six inches wide at the base and six feet six inches wide at the tap.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shaJl nat be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The Department of Public Works project manager will be Stevan Keith. Specialized consultants may be used for
some components of basic planning, design, and construction management as needed.
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division Nil. IProject Title and Loeetlen 4789-2002

WJOl4 HOC Infrastructure Improvements
Requutlng D~llIIrtmcntor Agency I~unl:tlnnnl Group
House of Correction General Government - Public Safety
DCJlllrtrncnl Priority Iycr,on Cumpletlng Fonn INovember 14, 20016 David L. Lehmann

Capital Project Cost and Reimbursement Revenue By Year

YEAR
APPROPRIATION

CAPITAL REIMBURSEMENT REVENUE
FEDERAL STATE LOCAL/OTIIER

NET COUNTY
COMMITMENT

PRIOR

S149,895

2003 S200,000

2004
5250,000

2005 5250,000

2006 S250,OOO

SUBSEQUENT

TOTAL 51,254,895

S149,895

5200,000

S250,OOO

5250,000

S250,OOO

SI,254,895

Project Cost Breakdown Budget Year Financing

IProject Useful Life () ears) ~

Project Schedule

PROJECT BY PHASE PRJonYEARS 20112 'YEAR TOTAL Federal. Stnte and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids
Basic Planning & Design 527.750 S21.506 S116.000 S165.256
Construction & Implementation <17n non SI31.750 S702000 S1.003.750

Non-Cash!

Right-of-Way Acouisiticn
In-Kind Aids

EQuipment 5120.000 S120.000 Sales and Use Tax

Other 52.250 51.744 S12.000 S15.994
Revenue

PRIORYEARS 20112 5 YEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

513,950
Revenue

Professional Services $18,000 S31,950
G.O. Bonds and 5155,000DPW Charges S9,750 S7,556 S116,000 S133,306 Notes

Capitalized Interest Airport
Reserve

Park Services
Investment

Disadv. Business Servo $2.250 SI,744 S12,000 S15,994 Earnings

Buildings! Structures 5170,000 5131,750 5702,000 51,003,750 PFC
Revenue

Land! Land Improvements
Gifts & Cash

Roadway PIng & Construction Contributions

Equipment & Furnishings S120,000 5120,000 Other
Revenue

Other Expenses
Total Budget

Total Project Cost S200,000 5155,000 5950,000 SI,305,000 Year Financing
S155,OOO

,

Prior Years Expenditures

2000 Expenditures

200 I Expenditures S15,089

Total Expenditures to Date S15,089

Encumbrances S19,628

Available Balance 5115,178

Net Annual Depreciation
Complete SireAcquisition NlA
Complete Prclimimuy Plans

NIAChange in Operating Costs

IAnnual Interest Expense
Complete Final Plans &.Speciflcmions NIA

Begin Ecnsiruction
1/1/02Change in Annual Costs

Change in Annual Revenues
Complete Ccnetrucricn 12/31/02
Scheduled Project Clcsenut

12/31/02Change In Property Taxes
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WJ014 - HOC Infrastructure Improvements

An appropriation of$155,000 is budgeted for various infrastructure projects. Financing will be provided by general
obligation bonds.

In recent years, the level of major maintenance appropriations in the operatiog budget bas limited lbe House of
Correction's ability to preserve the proper level of equipment, building upkeep and preventative mainteoance that is
required for these facilities. The House of Correction's equipment and structures require ongoing repair and
maintenance.

Iu 1999, $600,000 was approved for the Adult Correctional Center (ACe) project. Bids were received in 2001 and
the actual cost for the project is $1.3 million, which is significantly higher than the budgeted amount. Therefore, an
appropriation transfer was approved to reallocate funds from various HOC projects to offset the increased cost of the
ACC project. In 2001, an appropriation of $200,000 was budgeted for infrastructure improvements. Available
appropriations of$50,105 were transferred from the HOC Infrastructure Improvements project to the ACC project.

The HOC Infrastructure project comprises a group of major maintenance appropriations to provide the proper level
of equipment and building maintenance required. Infrastructure improvements for 2002 total $155,000 and include
the following work elements:

Sub- Project Description Appropriation
Project

08 Replace light fixtures in Adult Correctional Center (ACe) North $50,000
Building with high efficiency vandal proof fixtures over a three-year
period costiog approximately $50,000 per year.

09 Upgrade the fire alarm system in the laundry and Surges Center, and $85,000
network the fire alarm, intrusion and freezer alarms from the warehouse
andfarm on the east side of 68th Street over to mastercontrol.

11 Replace the exhaust fans in the ACC North Building. $20,000
TOTAL $155,000

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of lbe County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The Departroent of Public Works project manager will be Steve Dragosz. Specialized consultants may be used for
some components ofbasic planning, design, and construction management as needed.
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HOUSE OF CORRECTION
Infrastructure Facts

Gross Square Year Acquired/ Desigu Bed
Facility Footage Constructed Capacity

Barn!Fish Hatchery 9,800 1948

Power Plant 3,897 1951

Adult Correctional Center 110,720 1953 408

Graphics/Garage 4,400 1964

Training and Placement Center 5,000 1965
(all but two buildings were demolished in
January 2000)

Surgis Multi-purpose Building 30,000 1987

Laundry 17,500 1989

Frank M. Lotter Building 27,596 1990 250

Warehouse 6,900 1991

Greenhouse 3,450 1993

Community Correctional Center 75,568 1989 200

Warehouse Addition 5,000 1998

Adult Correctional Center Addition 191,000 1999 LOOO

Total 490,831 1,858

")1,1
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division Nu. I~rnl~Cl Tille lind Leeattun 4789-20112

WJ015 Industries Building
Requesting DeplInment or Al:en~' I~lInctlllnlll Group
House of Correction General Government - Public Safety
Department l'rlorily I~cnon ClImplcllng Form INovember 14, 20015 David Lehmann

Capital Project Cost and Reimbursement Revenue By Year

APPROPRIATION
CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR

2001 818,858 818,858

• 1!ljlili::j'i!,::> ...••,... ~ii·i:!ii 111:iili::I'ili,illli!"l!'ifi'"",:':!i "ii:r I ,il'll"!,:i,:!,'!::!','I!!:,:,l:!!:!';!,;!," ".>", :>"." ',(>m~Z~8\8H9,i>liii'i·n""·!.,:":j:ij:iii", ..,:,. "'',i,i',;:;,:
2003 8750,000 8750,000

2004

2005

2006 8800,000 8800,000

SUBSEQUENT

TOTAL 82,318,858 82,318,858

Project Cost Breakdown Budget Year Financing

PROJECT BY PHASE PRIOR YEARS 2002 5 YEAR TOTAL Federal, State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids
Basic Planning & Design 818858 8158.474 8327.513 8504.845
Construction & Imclementation 8578.676 81.195.932 81.774.608

Non-Cash/

Right-of-Wav Acquisition
In-Kind Aids

Equipment Sales and Use Tax

Other 812.850 826.555 839.405
Revenue

enrun YEA.RS 2002 5 YEAR TOTAL Property Tax
PROJECT E.XP£NnITURES PROJECT COST PRO.TECTCOST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services 8l02,794
Revenue

8102,794
G.a. Bonds and 8750,000DPW Charges 818,158 855,680 8327,513 8401,351 Noles

Capitalized Interest Airport
Reserve

Park Services
Investment

Disudv. Business Servo $12,850 826,555 839,405 Earnings

Buildings I Structures 8578,676 81,195,932 81,774,608 PFC
Revenue

Land I Land Improvements
Gifts & Cash

Roadway PIng & Construction Contributions

Equipment & Furnishings Other
Revenue

Other Expenses
Total Budget

Total Project Cost 818,158 8750,000 81,550,000 82,318,158 Year Financing 8750,000

IProject Useful Life (Years) ~

Project Schedule

Prior Years Expenditures 80

2000 Expenditures 80

2001 Expenditures 813,936

Total Expenditures to Date 813,936

Encumbrances 8358

Available Balance 84,564

Net Annual Depreciation
Complete sue Aequisilion N/A
Complete Preliminary Plans

3/31/01Change in Operating Costs

Annual Interest Expense
Complete FinalPlans& Specificati~J31/0 1

BeginConstruction
8/1/01Change in Annual Costs

Change in Annual Revenues
Complete Ccnsuueucn 12/31/02

Scheduled ProjectCloseout
12/31/02Change In Property Taxes
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WJ015 - Industries Building

An appropriation of $750,000 is budgeted for construction of the Industries Building. Financing for the project will
be provided by general obligation bonds.

This building will provide the needed program space used for the rehabilitation and skills training of incarcerated
individuals. 11,e building will include a weld sbop, print shop, classrooms, loading dock, washrooms, offices, and
storage areas.

In 1999, $600,000 was approved for the Adult Correctional Center (ACC) project. Bids were received in 2001 aod
the actual cost for the project is $1.3 million, which is significantly higher than the budgeted amount. Therefore, au
appropriation transfer was approved to reallocate funds from various HOC projects to offset the increased cost of the
ACC project. In 2001, an appropriation of $378,000 was budgeted for the Industries Building capital project.
Available appropriations of$359,142 were transferred from the HOC Industries Building capital project to the ACC
project.

This project includes the construction of an approximated 8,500 square foot industries building and a six feet by six
feet, 220 foot long steam tunnel that will connect the boiler plant to the Surges Center, laundry, and Industries
Building.

The new Industries Building would consist of the following:
• 2,000 square feet for the Weld Sbop
• 3,000 square feet for the GraphicslPrint Shop
• 2,000 sqnare feet for future industries and training
• 1,500 square feet forcommonareas

In 2003, an additional $750,000 will be requested to complete construction of the Industries Building.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The Departmeot of Public Works project manager will he Ivars Zusevics. Specialized consultants maybe used for
some components of basic planning, design. and construction management as needed.
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DMshmNo. -lprOIect Tille IIml Leeatlnn 47119-2002

WJ020 Stairwell Cameras
Requ~tlng Departmern or-AgenC)' I~unetlonlll Grllup
House of Correction General Government - Public Safety
Department Prlndty Trerson Completing Fonn INovember 14, 20012 DavidL. Lehmann

Capital Project Cost and Reimbursement Revenue By Year

APPROPRIATION
CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR

2001

Ii:: _·:~~ii,ii""i""ii'i.,",i' ~ri,[i' li"ii\",
~'~'C'C""""i""""',iii ,n!

2003

2004

2005

2006

SUBSEQUENT

TOTAL $96,000 $96,000

Budget Year FinancingProject Cost Breakdown

PROJECT B\' PHASE PIUORYEARS rmu 5 YEAR TOTAL Federal. State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids
BusicPlanning & Design 514.800 514.800

Non·CashlConstruction & lrunlementation $80.000 580.000
Ri~hl-Qf-W-;;-A~isition

In-KindAids

Euuinment Sales and Use Tax

Other $1.200 $1.200
Revenue

PlUOR YEARS 2002 5 YEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

59,600
Revenue

Professional Services 59,600
G.O. Bonds and 596,000DPW Charges $5,200 55,200 Notes

Capitalized Interest Airport
Reserve

Park Services
Investment

Disadv. Business Servo $1,200 $1,200 Earnings

Buildings t Structures 580,000 $80,000 PFC
Revenue

Land t Land Improvements
Gifts & Cash

Roadway Ping & Construction Contributions

Equipment & Furnishings Other
Revenue

Other Expenses
Total Budget

Total Project Cost $96,000 596,000 Year Financing 596,000

IProject Useful LIfe (Years) ~

Project Schedule

Prior Years Expenditures

:WOO Expenditures

2001 Expenditures

Total Expenditures to Date

Encumbrances

Available Balance

Net Annual Depreciation
ComplctcSite Acquisition N/A
ComplelcPreliminary P]iIlI5

N/AChange in Operating Costs

[Annual Interest Expense
ComplcteFinal PliIlI5 & Speciflcatinns NtA

BcginConstruction
1/1/02Change in Annual Costs

Change in Annual Revenues
CompleteConstruction

ScheduledProjectCloseout
Change in Property Taxes
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WJ020 - Stairwell Cameras

An appropriation of $96,000 is budgeted for the purchase and installation of security cameras and monitors at the
House of Correction. Due to recent security concerns, the cameras and monitors are needed for surveillance of all
stainvells. Financing wiII be provided by general obligation bonds.

The request provides for the purchase and installation of 14 cameras, one video recorder and one multiplexor. The
multiplexor allows the camera recording system to record several areas at once. The stairwells to be monitored
include five stairwells in the new Adult Correction Center and two stairwells in the old Adult Correction Center.
Two cameras are required for each stairwell.

Any surplus appropriations availahle upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The Department of Public Works project manager will be Steve Dragosz. 11,e DPW project manager wiII be Steve
Dragosz. Specialized consultants wiII be retained as needed.
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Dlv15lon No. IProj~cl Tille lind LDQUOn 4769-2002

WJ803 ACe Security Fence Replacement
Rcque.stlngDepartment or Agen~ I~unclionlll Gruup
House of Correction General Government - Public Safety
Depurtment PrJorif)' IPerson Cumpletlng Fonn INovember 14. 20014 David Lehmann

Capital Project Cost and Reimbnrsement Revenue By Year

APPROPRIATION
CAPITAL REIMBURSEMENT REVENUE NET COUNTY

YEAR FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR_1 $1,983 51,983

,!i~~:)1 n",f:iii,IIm'I'Y' ~W!:!:ii !,i:1 Uf
,!11

i i,!,r_ i"!in"n!",." (im""",.'1"'"
2003

2004

2005

2006

SUBSEQUENT

TOTAL $511,983 $511,983

Project Cost Breakdown Budget Year Fmancing

Pr-oject ScbeduleProject Annual Operating CostsProject Fiscal Status

PROJECT BY PHASE PIUOIt YEARS IOIlI SYEAR TOTAL Federal, State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids
Basic Planning & Design $1.983 $78.625 $80.608

Non-Cash/
Construction & Implementation In-Kind Aids
Riaht-of-Wav Acquisition

Bouipment Sales and Use Tax

$431.375 $431.375
Revenue

Other
PIUOR YEARS tUlII 5 YEAR TOTAL Property Tax

PROJECT EXPENDITUIlES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

ProfessionalServices $51,000
Revenue

SI,983 $52,983
G.O. Bonds and $510,000DPW Charges $27,625 $27,625 Notes

Capitalized Interest Airport
Reserve

Park Services
Investment

Disadv. Business Serv. $6,375 $6,375 Earnings

Buildings I Structures PFC
Revenue

Land I Land Improvements
Gifts & Cash

Roadway PIng & Construction Contributions

Equipment& Furnishings Other
Revenue

Other Expenses $425,000 $425,000
Total Budget

Total Project Cost $1,983 5510,000 $511,983 Year Financing $510,000

ffl~lFr1~1~'!f'''dBy IDPC3M~l1rdh I IProject Useful Life (Years) ~

Prior Years Expenditures $0

2000 Expenditures $0

2001 Expenditures $1,983

Total Expenditures to Date $1,983

Encumbrances

Available Balance $0

Net Annual Depreciation
CompleteSite Acquisition NIA
CompletePreliminary PIMs

NIAChange in OperatingCosts

Annual InterestExpense
Ccmplete Final Plans& SpecifiClti~i31/02

BeginConstruction
4101102Change in Annual Costs

Change in Annual Revenues
CompleteConstruction

12131102

ScheduledProjectCloseout
12131102Change in Property Taxes



2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WJ803 - ACC Security Fence Replacement

An appropriation of $510,000 is budgeted for the replacement of the security fencing at the Adult Correctional
Center at the House of Correction. Financing would be provided by general obligation bonds.

In 1999, $600,000 was approved for the Adult Correctional Center (ACC) project. Bids were received in 2001 and
the actual cost for the project is $1.3 million, which is significantly higher than the budgeted amount. Therefore, an
appropriation transfer was approved to reallocate funds from various HOC projects to offset the increased cost of the
ACC project. In 2001, an appropriation of$468,000 was budgeted for the ACC Security Fence Replacement capital
project. Available appropriations of $466,017 were transferred from this project to the ACC project.

Existing fencing is too light and poles are rusting off at the bases, guide wires are breaking and razor ribbon is
falling from the fence. The existing fences are 12 feet apart. New fences would be spaced 25 feet apart to be
uniform with American Correctional Association recommendations. This is to be a double fence system.

The southern fence section was replaced as part of the 600 and 400 bed expansions. Included in the construction
cost is $33,100 for the removal of the existing fence.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the CountyExecutive.

DPW Staffing Plan
The Department of Public Works project manager will be Karl Stave. Specialized consultants may be used for some
components ofbasic planning, design, and construction management as needed.
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2002 ADOPTED CAPITAL IMPROVEMENTS

SECTION 15
OTHER COUNTY AGENCIES
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Dh'bfon No. IProject Title lind Lacaricn ~78'}..;!OD:!

WOOlD County Web. Internet and Electronic Commerce Development

Reqll~t1ng Department or Agenc)' IrUnCtillnlll Group
Department of Administration Information Management Services Division

epllrlmenr nor I}' renon Comhlerlng Forni INovember 14, 20011 Elizabet Thundercloud

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIAnON FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR $200,000 S200,000

2001 $876,240 $876,240

,m'," .' "/ I··.·.i;\.····\' I.·'.·',,'••·.\·,i· ....···.'··,\••:.'···.Ii,'.,•••••.,'•..•.•,.,.: .•,:.,•••.•• .>.'..•...•.....'..'..•,•.............'...•..'1",.<....,.' ".;-."•. <i,:, 'i, .,.:-,.' ..... : }<"." ., ··i/., ..··,

2003 $300,000 $300,000

2004
$300,000 5300,000

2005 $300,000 $300,000

2006 $300,000 $300,000

SUBSEQUENT

TOTAL 52,756,240 $2,756,240

Project Cost Breakdown Budget Year Financing

rnOJECT BY PHASE PIUon YEARS 20U2 SYEAR TOTAL Federal, State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids
Basic Planning & Design $578,200 5280,000 5858,200

Non-Cash/
Construction & Implementation $375,000 $375,000 In-Kind Aids
Right-of-Way Acquisition

Equipment $292,000 5200,000 $625,000 $1,117,000 Sales and Use Tax $480,000
Other $206,040 $200,000 $406,040

Revenue

PJUoR YEARS 2002 s YEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous
Revenue

Professional Services $578,200 5280,000 ,j IO,UUU $1,233,200
0.0. Bonds and

DPWCharges Notes

Capitalized Interest Airport
Reserve

Park Services
Investment

Disadv. Business Servo Earnings

Buildings / Structures "tL
Revenue

Land / Land Improvements

Roadway Ping & Construction
.urus '" cusn
Contributions

Equipment & Furnishings $292,000 $200,000 $625,000 $1,117,000 I utner
Revenue

Other Expenses $206,040 $200,000 $406,040
Total Budget

Total Project Cost $1,076,240 $480,000 $1,2UO,000 $2,756,240 Year Financing
$480,000

~!fflmJ.IUp~aredcry IDPW ReviewBy I IProject Useful Life (Years) I 51. un er au

~roJect~lscal~tatus Project Annuat uperatmg Costs Project ecneuute

Prior Years Expenditures Net Annual Depreciation
Complee Site Acquisition

2000 Expenditures
ornprete rentmnary ens

Change in Operating Costs

2001 Expenditures $580,926 iAnnualinterest Expense
crnptere mar ,·,llIIS iJ.:.epecmcenons

Total Expenditures to Date
$580,926 Change in Annual Costs

egm t.cnsrrucnon

Encumbrances $53,013 Change in Annual Revenues
cmprere Lonstrucunn

Available Balance $442,300 Change in Property Taxes
:.cnenu.ec, ..roJI:CI ....'OSCOUI



2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WOOIO - County Web, Internet and Electronic Commerce Development

An appropriation of $480,000 is budgeted for the continued development and implementation of the Milwaukee
County web site. This appropriation is financed by sales tax revenue.

Milwaukee County implemented a new web site in the summer of 2001. Citizens now have daily, around the clock
access to information about services in Milwaukee County. The web site includes contact information for County
government services and helpful Iinks to other local services and to other governments. Each department enters and
updates its own information on the web site. Since departments can update their web pages when services change,
citizens thus have access to current information.

The Milwaukee County Electronic Government Committee, chaired by the Director of Administration, developed a
list of 282 County services that could be provided via the Internet. Examples include: applying for jobs, permits and
reservations (e.g., park facilities); paying fmes; transferring data between state and county systems; notifying
victims of court actions; transferring funds; paying bills; ordering supplies from contracted vendors; posting
information, and linking to other information and services useful to citizens, businesses and employees.

Development of specifications for automation of the County's online bidding procedures began in June 2001.
Completion of this automation effort is projected for 2002.

The 2002 appropriation of $480,000 funds $230,000 in consultant fees, $230,000 in software tools for web-based
applications development and $20,000 in IMSD staff costs.

The specific activities funded with this appropriation include contractual services to assist IMSD in Phase Two e­
government projects, in accordance with Milwaukee County's technology plan. Software tools are budgeted for
development of new systems, secure payment transactions, and completing and filing applications and other forms.
The tools will be used to provide on-line services to County constituents and residents. The applications started in
200 I and planned for completion in 2002 include applying for the following on-line:

• County Jobs
• Copies of Birth, Death and Marriage Certificates
• Permits
• Rent Assistance

Video conferencing, town han meetings and voice streaming are long-term goals within the five-year plan.

Any surplus appropriations available upon completion ofan approved project must be lapsed at year-end. Surplus
appropriations shan not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

IMSD Staffing Plan
Overall project management win be performed by IMSD staff The project manager win be Carole Trimmer, IMSD
Services Manager.
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division Nil. IPmjece Title lind Lncmicn 47SI}.21JD2
W0021 Milwaukee County Public Art Program

Requ~llngDeplIrtmcnl or Agenc:y IrunethmnI Group
DOA - Fiscal Affairs General Government
epartmem rteruy rersO" Cnmmeling Flinn INovember 14, 2001Clare U rien

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR $\00,000 $\00,000

2001 $294,000 $294,000

1'.'\ ji.~im,F:?: TC. r'T 4'i~.i:i ~.,,:.: @iii!'·!',i::i!m'::!·;·: liii:!'.ii·!.!".";:!:'! I,·,,·"'HI'·S.,.....•.,•••......-·i,i·.. .... .'....:,. .:-:.,...".".. i"".·" .......' ":,Hi,U
2003 $400,000 $400,000

2004 $400,000 $400,000

2005 $400,000 $400,000

2006 $400,000 $400,000

SUBSEQUENT

TOTAL $2,196,478 $2,196,478

Project Cost Breakdown Budget Year Fmancmg

PROJECT BY PHASE PRIOR YEARS 1001 5 YEAR TOTA1. Federal, State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids
Basic Planning & Design $50,000 $43,831 $400,000 $493,831
Construction & Implementation $344,000 $158,647 $1,200,000 $1,702,647

Non-Cash!
In-Kind Aids

Right-or-Way Acquisition

Equipment Sales and Use Tax $43,831
Other

Revenue

PRIOR YEARS ZOO! 5VEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services $50,000 $43,831 '4UU,UUU $493,831
Revenue

G.O. Bonds and $158,647DPW Charges Notes

Capitalized Interest Airport

Park Services
Reserve

Investment
Disadv. Business Servo Earnings

Buildings I Structures $344,000 $158,647 $1,200,000 $1,702,647 erL

Land I Land Improvements
Revenue

Roadway PIng & Construction
urns 0.: \...USn
Contributions

Equipment & Furnishings Outer
Revenue

Other Expenses
Total Budget $202,478Total Project Cost $394,000 $202,478 $1,600,000 $2,196,478 Year Financing

C05t Estimiltl:5Prepared By IDPW Review By I IProject Useful Life (Years) I ~VI

rrO]ect~lscal~tatus Project Annual uperatmg Costs Project Scnenure

Prior Years Expenditures Net Annual Depreciation
Complete Site Acquisition

2000 Expenditures $7,500
Change in Operating Costs

ILomp eu: rre rrmnary rIMS

200 1 Expenditures $70,289 Annual Interest Expense
urnprete rmm r-rens <l:.apecmcaaora

Total Expenditures to Date
$77,789 Change in Annual Costs

egm t.onstrucnon

Encumbrances $100,624 Change in Annual Revenues
ompree conscueucn

Available Balance $215,587 Change in Property Taxes
cneenec rrtlJel:1LIOSl:lJut



2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0021 - Milwaukee County Public Art Program

An appropriation of$202,478 is budgeted for the public art program. This project is fmanced by $158,647 in
general obligation bonds and $43,831 in sales tax revenue.

TIlls appropriation will finance approximately one percent of the construction cost for eligible projects. In
reviewing eligible projects for 2002, one percent of the construction cost equals approximately $202,478.

In addition, there is $7,730 budgeted for the Public Art Program within the Airport capital budget. This
appropriation is being fmanced by one percent of the construction costs for project WA009 - GMIA Concession
Mall Renovation, or approximately $7,730. This project adheres to the eligibility requirements for the Puhlic Art
Program with construction budgets in excess of$500,000.

Public art projects for the Airport must be financed and budgeted separately, according to Federal regulations and
the lease agreement between Milwaukee County and the Airlines. Therefore, the Airport public art projects and
qualifying public art projects identified throughout the rest of the capital budget must maintain two separate funding
sources, and these two funding sources cannot be commingled.

Not all of these projects may provide opportunities for public art but prelintinarily these projects appear eligible
based on the Milwaukee County One Percent for Art Program Guidelines. In addition, actual fund amounts for an
art project may not equal one percent of its construction cost. The Public Art Committee may decide that funds
from a specific improvement project are insufficient or that the site is inappropriate for public art. Funds may then
be transferred to other Percent for Art projects or remain in the Public Art Program account Although funds within
the Airport may be transferred to and from Airport projects through a fund transfer as approved by the County Board,
these Airport funds cannot be transferred to non-Airport projects within the Public Art Program as descnbed in the
paragraph above.

The Public Art Committee is comprised of nine members, four appointed by the County Executive, four appointed
by the County Board Chairman, and the Director ofPublic Works.

Pursuant to guidelines established in the 2000 Budget, the County Executive and County Board will designate and
fmance County capital projects for the one percent Public Art Program through the annual adopted budget.

To be eligible for the Public Art Program, a project must:

1. Have a construction budget of$500,000 or more.
2. Be a structure/facility to which the public has access, or
3. Be a roadway, highway and/or bike trail.

Projects which are not eligible for the Public Art Program include:

I. Purchase ofcomputer equipment.
2. Purchase of fleet equipment.
3. Projects involving demolition (without reconstruction).
4. Projects that do Dot involve or provide general public access.
5. Land development projects involving environmental remediation/redevelopment.

The Committee is charged withreviewing the above eligibility criteria, artist selection and making recommendations
for additions/modifications. Any changes to the program criteria will require the review and approval of the County
Board and the County Executive.
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WD021- Milwaukee County Public Art Program (contd.)

The Director ofPublic Works is responsible for contracting with artists and authorizing payment from the Public Art
Program. Standard accounting procedures for disbursements will be followed.

Once a capital project is identified for public art, a selection panel appointed by the Public Art Committee will
review proposals for specific projects and make recommendations to the Public Art Committee. The Public Art
Committee then selects the final artist and approves the installation of work before the final payment is made.

The following is a list ofpotentially eligible projects for 1001:

Project Project Name Construction 1%
Number Budget
WZ003 Animal Hospital $1,000,000 $10,000
WS005 11"' and Vliet Street Building Renovation $1,534,000 $15,340
WPOOI Boerner Botanical Gardens Visitors Center $800,000 $8,000
WPOl5 Washington Park Redevelopment $1,418,000 $14,180
WP513 McKinley Marina Redevelopment $3,676,150 $36,763
W0030 Countywide Access Road Improvement Program $907,595 $9,076
W0878 Sheriffs Training Academy $3,500,000 $35,000

WH203* Major Rehabilitation County Trunk Highways $1,807,700 $18,077
WHl05 Bridge Replacement Program $1,350,000 $13,500
WH111 Good Hope Road Reconstruction $1,154,100 $11,541

Total $20,247,745 $202,478

'The total budget adopted for WH203 - Major Rehabilitation CountyTrunk Highways is $1,877,700. However, $70,000 of the
total appropriation is fora pavement management database which is noteligible forpublic art. Therefore, thetotal appropriation
used to calculate the one percent for public art is $1,807,700.

Bond proceeds are limited to the construction of the artwork and artistic cost relating to construction. All other
expenses of the program must be fmanced withanother revenue source.

Any surplus appropriations available upon completion ofan approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The Director of the Department of Public Works serves on the Public Art Committee along with other County
Executive and County Board Chairman appointees. The DPW project manager is Greg High.
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. 1rOjeCl Titlllllnd Luearlnn 4789--2002

W0029 Milwaukee County Historical Society Renovation
Requestlng Department or Agency l~unctlDnlll Group
Milwaukee County Historical Society General Government
epllrlm~nfVnDnlY ,enlDn Campleling Form INovember 14, 2001

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENTREVENUE NET COUNTY
YEAR APPROPRIATION FEDER~ STATE LOCAL/OTHER COMMITMENT

PRIOR

2001
0' 0'~

~.···.;···,,··i:.·Ii··.....:•..,•..................•....•: ....
I:·•• ···,,····.:··.·...·.·.·.·,·.. ·.·..,··••I·..·.••••••.•·.··.·.~".c"' ..··;••; ·..ii....B199~fJ~ .. y •..

2003 $2,605,040 52,605,040

2004

2005

2006

SUB5EQUENT

TOTAL 52,705,040 $2,705,040

Project Cost Breakdown Budget Year Financing

JgpJJ

PROJECT BY PHASE PIUon YEARS 2002 5 YEAR TOTAL Federal. State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids
Basic Planning & Design 5100,000 5441,040 5541,040

Non-Cash/
Construction & Implementation 52,164,000 $2,164,000 In-Kind Aids
Right-or-Way Acquisition

Equipment Sales and Use Tax
Revenue

Other
PRIOR YEARS 2002 5 YEAR TOTAL Property Tax

PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

590,000 :;n"uuu 5325,000
Revenue

Professional Services
G.O. Bonds and 5100,000DPW Charges 510,000 5166,040 5176,040 Notes

Capitalized Interest Airport
Reserve

Park Services
[Investment

Disadv. Business Serv. 540,000 540,000 Earnings

Buildings I Structures 52,164,000 52,164,000 IPrC
Revenue

Land I Land Improvements

Roadway Ping & Construction
IGtns & Cash
Contributions

Equipment & Furnishings I Orner
Revenue

Other Expenses
Total Budget

Total Project Cost 5100,000 52,605,040 52,705,040 Year Financing
5100,000

Cast Estimates Prepared By IDl'tV KeVi~ B~ • I I Project Useful Life (Years) I 301vars u evrcs

I'ro ecfF'lscar;rtatus ----P-ro ect AnnuaT11i eratm i'"1"':osts ~ ro ect Schedule

Prior Years Expenditures Net Annual Depreciation
Cnrnplete SireAcquisition

2000 Expenditures Change in Operating Costs
cmpree Prenrrnnary Ptans

2001 Expenditures Annual Interest Expense
omp ere lmll r-nns &: apectucauuns

Change in Annual Costs
egm onstrucuon

Total Expenditures to Date

Encumbrances Change in Annual Revenues
omp ere t.cnscuenon

Change in Property Taxes
ll:lchettulCUJ'rtIJcct Lluscuut

Available Balance



2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0029 - Milwaukee County Historical Society Renovation

An appropriation of $100,000 is budgeted for the development of detailed plans and drawings leading to the
restoration of the Milwaukee County Historical Society Center. This appropriation is financed by $100,000 in
general obligation bonds.

Currently, the total estimated cost to renovate the Historical Society is $6,210,080 (based upon an estimate
developed in 2000). Of this amount, planning and design costs total $200,000, construction costs total $5,210,080
and other project costs total $800,000. The Historical Society was awarded $100,000 during the past year by the
Jane B. Pettit Foundation to address half the cost of the planning and design phase. This award is being matched by
$100,000 from the County.

Based upon these design and cost estimates, the Milwaukee County Historical Society has requested $2,705,040 or
one half of the construction and design and project management costs from Milwaukee County. This amount
reflects an appropriation of $100,000 for design in 2002 and $2,605,040 for construction in 2003. Milwaukee
County will review the final plans and drawings. Future appropriations are contingent upon Milwaukee County's
approval of the fmal plans and specifications.

The other project costs totaling $800,000 reflect operating and capital campaign costs. These costs are anticipated to
be privately financed through the Historical Society.

Designed by the architectural firm of Kirchoff and Rose and constructed in 1913 as the Second Ward Savings Bank,
the building was donated to Milwaukee County in 1965 by First Wisconsin Bank for use by the Historical Society.
Since that time, the Historical Center has been the home of the Society's Research Library and its extensive
collection of artifacts, photographs and documents relating to Milwaukee County.

One of the most impressive examples of Classical Revival architecture in downtown Milwaukee, the Historical
Center underwent exterior restoration work in 1989 with support from Milwaukee County. The Historical Society
now wishes to restore the interior of the building to its original grandeur and, at the same time, provide more usable
gallery space for an expanded program of exhibitions. In addition, the renovation involves the creation ofadditional
research and storage space for library patrons and staff and improved accessibility to all three levels of the facility.

A preliminary feasibility study undertaken by Uihlein Wilson Architects at the Historical Society's expense
recommends four principal revisions in space utilization: expansion of the Research Library across the south side of
the second floor, consolidation of office space across the south side of the first floor, replacement of the current
wheelchair lift with an elevator reaching all three floors and relocation of the main staircase to the northeast comer
of the building. In addition, Uihlein Wilson has reconunended that the Historical Society reopen all windows on
both floors to provide additional light and enhance exterior appearance, restore the elaborate ornamental plasterwork
currently concealed beneath acoustical tile ceilings and refurbish the vaults, marble and scagliola columns
throughout the interior of the building.

In order to support its portion of the public/private partnership required to restore the Historical Center, the Board of
the Historical Society has begun discussions with a number of corporate and private foundations. The Historical
Society is confident that it will be able to generate the $3,000,000 necessary for the capital campaign. However, in
each case. foundation representatives indicated that a commitment to the project from Milwaukee County. as owner
of the Historical Center building, was a critical prerequisite for their support.
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2002 ADOPTED CAPITAL IMPROVEMENTS
NITLWAUICEECOUNTY

W0029 - Milwaukee County Historical Society Renovation (contd.)

Total Costs
Budget Activity Total Cost County Historical Society

Year Contribution
2002 Planning and Development (through $200,000 $100,000 $100,000

construction drawings)
2003-2004 Construction and other Costs $6,010,080 $2,605,040 $3,405,040

Total $6,210,080 $2,705,040 $3,505,040

Construction Costs
Sitework $44,000
Demolition $91,000
Exterior Windows,Doors and TuckPointing $567,500
Roof and Structure $85,000
Interior Construction $922,986
Appliances $5,500
Elevator $80,000
Mechanical Systems $864,450
Electrical $350,000
Security System $25,000
Telephone System $10,000
Asbestos Abatement $100,000
Moving & Relocation $200,000
Furniture Allowance $100,000
Replacement ofStone Cornice Work $200,000
Replacement of Drain Tile $60,000
Contingencies and General Conditions $629,564

Total $4,335,000

Design and Project Management Costs
Project Management $65,025
Owners Services $43,350
Planning and Design $520,200
Construction Management $173,400
Disadvantaged Business Development $65,025
Inflation (4% Increase over 2000 Cost Estimate) $208,080

Total $1,075,080

Other Project Costs (to be fully covered by the Historical Society)
Temporary Relocation Expense $300,000
Capital Campaign Expenses $200,000
Annual Operating Expenses $300,000

Total $800,000

Grand Total
$6,210,080 I



2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0029 - Milwaukee County Historical Society Renovation (contd.)

Subsequent to the adoption of the 2002 Capital Improvements Budget. the narrative and fiscal sheet for this
project were adjusted to $100.000 to renect a total expenditure budget of $100.000 and a revenue budget of
$100.000 financed bv Countv general obligation bonds. The original amount of $200.000 shown on the
County Executive's narrative and fiscal sheet was incorrect and anticipated that a private donation of
$100.000 would be issued to the Countv. Instead. the private donation will be applied directly to project costs
and will not come to the Countv. Therefore. the County's commitment for this project is $100.000 in
expenditure authoritv and $100.000 in general obligatiou bonds.

The actual dollar amount adopted by the Countv Board of $104,279.395 is correct and renects a budget of
$100.000 for the Historical Society and not $200.000 as stated ion tbe County Executive's narrative and fiscal
sbeet.

This adjustment has no fiscal effect.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations sball not be used to expand an approved project scope without the approval of the County Board nf
Supervisors and the County Executive.

DPW Staffing Plan
Staff from the Department ofPublic Works (DPW) will be used fnr overall project management The DPW project
manager will be Ivars Zusevics. Specialized consultants may be used for some components of basic planning and
design as needed. DPW will work with Uihleio Wilson as the sale source contractor to provide architectural
services in the development ofplans and specifications for the renovation project
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

D1v15lon No. I~rOjel:ll1lle :lnd Lecarlen 478').2U02

WOO30 Countywide Access Road Improvement Program
nl:qu~ting Depnrtmeru or ,\genc}' I~UnC[IDmll Group
Department of Public Works Other Agencies

epartmeur rlOrll}' I~erslln cnm~ctlng 1'0nn INovember 14, 2001Clare 0' rien

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIAnON FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR

2001.c:2c:Cc U••••\: •• , i\:'c,.@f~!.,. ~. IC""~":""""'i'"'''' .:.:......,. ''')\'''i!::,·:·~··i
:.i. I:: .. ·~ .ii:·.····~·1g!,.,~€ •.\: ..····i···:· ., .... TIC"''':. :·'·'··~:·.:'f:·;:: I·.'·::?·.·.::.····~i.:i·:,

2003 $1,637,600 $1,637,600

2004
$1,428,400 $1,428,400

2005 $1,542,000 $1,542,000

2006 $894,000 $894,000

SUBSEQUENT

TOTAL $6,409,595 $6,409,595

Project Cost Breakdown Bndget Year Financing

PROJECT BY PHASE
PRIOR YEAllS 200! 5vtAR TOTAL Federal. State and

PROJECT COST PROJECT COST PLAN PROJECT COST
Local Aids

Basic Planning & Design $190,045 $1,206,525 $1,396,570
Non-Cash!

Construction & Implementation $671,955 $4,295,474 $4,967,429 In-Kind Aids
Right-of-Way Acquisition

Equipment Sales and Use Tax

Other $45,595 $45,595 Revenue

PIUOR YEARS 200! SYEAR TOTAL Properly Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services
Revenue

G.O. Bonds and $889,800DPW Charges $170,045 $1,025,587 $1,195,632 Notes

Capitalized Interest $35,595 $35,595 Airport

Park Services $20,000 $140,625
Reserve

$120,625
nvesrrnent

$17,795Disadv. Business Servo $10,000 $60,312 $70,312 Earnings

Buildings I Structures ""L
Land I Land Improvements

Revenue

Roadway Ping & Construction $671,955 $4,295,476 $4,967,431 ' lillis '" Lasn
Contributions

Equipment & Furnishings I Viner
Revenue

Other Expenses
Total Budget

$907,595Total Project Cost $907,595 $5,502,000 $6,409,595 Year Financing

Cost Estimnlcs Prepared By IDPW Review By I IProject Useful Life (Years) I 20

Project ~Iscal Status Project Annum uperatmg Costs Project Scnenute

Prior Years Expenditures Net Annual Depreciation
Complcte Site Acquisition

2000 Expenditures Change in Operating Costs
omperet"rc ernnaryrums

2001 Expenditures Annual Interest Expense
ompreter1nlllnuns (lC. cpecurrancns

Total Expenditures to Date Change in Annual Costs
egln t.onstrucnon

Encumbrances Change in Annual Revenues
ompClc ....onsnucncn

, roJ= 05COUI

Available Balance Change in Property Taxes



2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0030 - Countywide Access Road Improvement Program

An appropriation of $907,595 is budgeted for the Countywide replacemeot of aspbalted roadways and parking lots,
including $35,595 in capitalized interest charges. This project is financed by $889,800 in general obligation bonds
and $17,795 in investment earnings.

These projects were originally requested by individual departments and have now been consolidated into one project
to be managed by the Department of Public Works. This adjustment has been made to achieve potential cost
savings as a result of bidding out the various replacement projects together. Ifthese savings are achieved, additional
roadways requiring improvement can be completed.

Department Project Scope Budget
Behavioral Health Resurface Road for the F and E building to $301,389

Watertown Plank Road
Behavioral Health Repave parking lot No. X-33 $87,864
Parks Parkway Drive Reconstruction - Grant Park (from $518,342

Fork East to Picnic Area No.5 and parking lot)

Total $907,595

Any surplus appropriations available upon completion ofan approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Overall project management will be performed by Department ofPublic Works staff. The DPW Project Manager is
Karl Stave. Specialized consultants may be used for some components of the planning, design and construction
management phases of the project, including but not limited to planning , design, archeological surveys, soils
investigation, material testing, environmental testing, construction surveying, construction inspection, construction
management, etc., asrequired.

235



2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Divlslun Nu. IProject TItle-and Lncatlnn 4789-2U02

W0104 Fleet Central Garage - Shop Lighting

Requesting Departmem ur-Agen"'}' l~unct'lInlll Group
Fleet Management Division General Government

epartmenr r limy IlenDn COMlcling Furm INovember 14,20013 Darryl arcoux

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR

2001

, "'"',,
l,~",mi~,t'.f,~'" ..."",·. I·,[:':!.,·" ..·.··•..",,,),·:'.·,:.····.·,· [·'.:·.·.'·['1'·"··',:··'···········,··· ·~·:;,·":;~ii:·.·.·; .•,.•,·<.·, I'::·,.··'};'.:,,'''- I.·,

1.··'··,·,:·'.'.,)3~~..!i.··'·.!'.·.',',.; L.>

2003

2004

2005

2006

SUBSEQUENT

TOTAL S120,OOO SI20,OOO

Project Cost Breakdown Budget Year Financing

PROJECT BY PHASE PRlORYEARS 200! 5 YEAR TOTAL Federal, State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids
Basic Planning & Design SI7,500 S17,500

Non-Cash/
Construction & Implementation SIOI,OOO S101,000 In-KindAids
Right-of-Way Acquisition

Equipment Sales and Use Tax

Other SI,500 SI,500
Revenue

PlUcR YE.\Its 200! 5 YEAR TOTAL PropertyTax
PROJECT EXPENDITIlRES PROJECT COST PROJECT COST PLA.' PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services S12,000 SI2,OOO
Revenue

G.O. Bonds and S120,000DPW Charges S5,500 S5,500 Notes

Capitalized Interest Airport

Park Services
Reserve

Investment
Disadv. Business Servo SI,500 SI,500 Earnings

Buildings I Structures SI01,OOO SIOI,OOO "rC

Land I Land Improvements
Revenue

Roadway Ping & Construction
UIlI5 & Cash
Contributions

Equipment & Furnishings • Otner
Revenue

Other Expenses
Total Budget

S120,OOOTotal Project Cost SI20,OOO S120,000 Year Financing

Cnst Estimates PreparedBy IDI'W Review By I IProject Useful Life (Years) I 10

YrOJect~Iscal~tatus Project Annual uperatmg Lasts Project Scnenute

Prior Years Expenditures Net Annual Depreciation
Complete She Acquuitinn N/A

2000 Expenditures Change in Operating Costs
cmpererre urnnnry rlans

2/021

2001 Expenditures Annual Interest Expense
omp ete rmnl rlnns <£.epeemeaaons 3/02

Total Expenditures to Date Change in Annual Costs
egm ....onstrucnon

4/02

Change in Annual Revenues
omp ee cnstrucaon 6/02Encumbrances

cnceu roJllCl OSI:OU!

8/02Available Balance Change in Property Taxes



2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WOI04 - Fleet Central Garage-Shop Lighting

An appropriation of $120,000 is budgeted to replace the lighting at Fleet's central garage. This project is financed by
general obligation bonds.

The Fleet Management Division has a Central Garage of approximately 229,164 square feet where it maintains a
fleet of approximately 2,400 equipment units. The existing lighting at the Central Fleet facility is original and over
30 years old. The light fixtures have exceeded their useful life and should be replaced. Frequent outages, excessive
repair cost and high energy consumption warrant this project. It is expected that the energy cost saving will provide
a three-year payback with substantial reduction in electrical utility charges in subsequent years. Project cost is
estimated at $120,000.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The Department of Public Works' project manager will be Steve Dragosz. Specialized consultants may be used for
some components ofbasic planning, design and construction management as needed.
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Dlvislun No. Il'rOj~l:llllll: omJ Leeennn 47119-2U02

WOlO5 Fleet Maintenance-Ventilation for Light Duty Repair Section
Requesting Deportment or AgenC)! (~Unellllnlll Gruup
Fleet Management Division General Government

IlJepllnmem r'rturtry Ijerson CoMleung Flinn INovember 14,20014 Darryl arCDUX

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEl\IENT REVENUE NET COUNTY
YEAR APPROPRIATION FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR

2001

iin;··ii.';" ,:.n:'O" u" "i."O':';,:·!,.!!.:,,:.; I,H' .. ·'.r '/';i:C;!,·\:!·',':·\I; \;"..$\...'.............',,,,.,.. ."': ·..i.··'··.,·,··· ..' ,......"ii·'ii"· ,',","';, c,'
2003

2004

2005

2006

SUBSEQUENT

TOTAL $187,350 $187,350

Project Cost Breakdown Budget Year Financing

gPJJ

PROJECT BY PHASE PJUORYEARS 2002 5 YEAR TOTAL Federal, State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids
Basic Planning & Design $26,250 $26,250

Non-Cash/
Construction & Implementation $151,500 $151,500 In-Kind Aids
Right-or-Way Acquisition

Equipment Sales and Use Tax

Other $9,600 $9,600 Revenue

PRIOR YEARS 2002 5 YEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECf COST pnOJECf COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous
Revenue

Professional Services $18,000 $18,000
0.0. Bonds and $183,675DPWCharges $8,250 $8,250 Notes

Capitalized Interest $7,350 $7,350 iAlrport
Reserve

Park Services
i Investment $3,675Disadv. Business Servo $2,250 $2,250 Earnings

Buildings I Structures $151,500 $151,500 Wre
Revenue

Land / Land Improvements

Roadway PIng & Construction
urns &. Lash
Contributions

Equipment & Furnishings luther
Revenue

Other Expenses
Total Budget

Total Project Cost $187,350 $187,350 Year Financing
$187,350

Cost Estimatesprepared By IDPMlllf."WilsDn I IProject Useful Life (Years) I 201

r'ro ect Ftscat Status Pro ect Annual UI erann •costs Project Scnenute

Prior Years Expenditures Net Annual Depreciation
Complctc Site Acquisition NIA

2000 Expenditures Change in Operating Costs
omp ere 1'fC rrrunary 1'11105 li02

2001 Expenditures IAnnual Interest Expense
ClOp clCr-tmn I ans c.; :'pCCI lCUUDI15 2/02

Total Expenditures to Date Change in Annual Costs
esm Lenstrucnun 3102

Encumbrances Change in Annual Revenues
Icornprere t.onsaucuon 4105

l=ncwIlClJ reject 05COUt
5102Availnble Balance Change in Property Taxes
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WOlOS - Fleet Maintenance -Ventilalion for Light Duty Repair Seclion

An appropriation of $187,350, including $7,350 in capitalized interest, is budgeted for the installation and purcbase of
ventilation for the Fleet Management Division's Light Duty Repair Section. This project is financed by $183,675 in
general obligation bonds and $3,675 in investment earnings.

The repair section for ligbt duty vehicles bas been relocated to another area of Fleet's central facility. This project is
needed to help reduce dangerous carbon monoxide and other fumes, gases and exhaust emissions. Better utilization
of floor space warrants the need for improved ventilation in order to meet bealth and safety related air standards. An
exhaust/air bandling system needs to be installed wbere none bas been before. The carbon monoxide finnes need to
be vented away from the service technicians working on the shop floor.

The Fleet Management Divisiaa has recently begun using an area of the garage that is currently not ventilated in
order to work on light-duty vehicles more efficiently. This arrangement has allowed Fleet to dedicate the main part
of the garage to heavy-duty vehicles. Fleet reports that the air quality is poor in the new light-duty section and
althaugb it bas not been cited for this particular area, Fleet bas been cited in the past for other sections of its facility.
In response to these citations, Fleet bas requested air exchanger replacements under project W0859 - Fleet Facilities
lnftastructure Improvements in previous years. There are a total of 15 heating and ventilating units in the facility ­
nine were budgeted for replacement in the 1997 through 1999 and 2001 capital budgets. However, these new units
are not located in the light duty repair section.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval ofthe County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department of Public Works staff will be used for overall project management. The DPW Project Manager is
Walter Wilson. Specialized consultants may be used for some components afbasic planning, design and
construction management as needed.
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Divbhm No. IProjeC:1 Tille und Lucatlnn 4789·2002

W0201 IMSD - Enterprise Server Replacement

R1!questlng Deportment or Agenl:y Irunc:tlUnnl Grnnp
Department of Administration Information Management Services Division

epllrlmem rrlllrlly r'erJlln clImhlC:fin g Fonn INovember 14, 20013 Elizabet Thundercloud

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIAnON FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR

2001 $400,000 $400,000

~1l!,""\D;~,;*~\g,t~W;~i"i@ 'i:mmmm;",jj,;\,mMj"ii'ni,i\ .. """,·.','I,i\fiXC·'[ ".i.,!'·j:,!'\W,:'W·;·"A"i··" 1••".,',·.·."./',ssfo·()QO.',!'·i,I'.',',,, ·"',TE:," .'.
2003 $1,490,000 $1,490,000

2004
$1,702,000 $1,702,000

2005 $1,600,000 $1,600,000

2006 $1,900,000 $1,900,000

SUBSEQUENT

TOTAL $7,602,000 $7,602,000

Project Cost Breakdown Budget Year Financing

J

PROJECT BY PHASE PIUOR YEARS 20112 5 YEAR TOTAL Federal, State and
PROJECT COST PROJECT COST PLAN PRO,TECT COST

Local Aids
Basic Planning & Design $400,000 $400,000

Non-Cash/
Construction & Implementation $6,692,000 $6,692,000 In-Kind Aids
Right-or-Way Acquisition

Equipment $300,000 S300,000 Sales and Use Tax S31O,000
Revenue

Other $210,000 $210,000
PRIOR YEARS 20U! 5 YEAR TOTAL Property Tux

PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees MisceIlaneous
Revenue

Professional Services $400,000 'O,o>~,UUU $7,092,000
G.O. Bonds and S200,000DPW Charges Notes

Capitalized Interest Airport
Reserve

Park Services
Investment

Disadv. Business Serv. Earnings

Buildings I Structures nc.
Revenue

Land / Land Improvements

Roadway Plng & Construction
' urns '" casn
Contributions

Equipment & Furnishings $300,000 S300,000 Ivtner
Revenue

Other Expenses $210,000 S210,000
Total Budget

Total Project Cost $400,000 S51O,000 $6,692,000 $7,602,000 Year Financing
$510,000

~TI\~"ntFefl:To1lffaBY IDPW Review By I IProject Useful Life (Years) I 51
¥ro ect~lscal ~tatus Project Annual Operating Costs Project "cneGUIe

Prior Years Expenditures Net Annual Depreciation
Complete Site Acquisition

2000 Expenditures
omprete reurmuary rmllS

Change in Operating Costs

2001 Expenditures $386,433 IAnnual Interest Expense
omptere In nrc; '.::I~Cl rcanuns

$386,433 Change in Annual Costs
egm cnsrucncn

Total Expenditures to Date

Encumbrances SO Change in Annual Revenues
omp ell: consuucncn

$13,567 Change in Property Taxes
cnroull:1ll rroJa:1 LIOSeoul

Available Balance
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0201 - IMSD - Enterprise Server Replacement

An appropriation of $510,000 is budgeted to replace the hardware ($200,000) and operating system software
($310,000) for the Enterprise Server (mainframe). This project is financed by $310,000 in sales tax revenue and
$200,000 in general obligation bonds.

The current Enterprise Server was installed in October of 1997. It was configured to operate at 60 percent of its
capacity. Usage began to steadily increase in 1998, and by the middle of 2000 it averaged 94 percent during the first
shift and had peak demands of over 100 percent. The current enterprise server continues to operate close to 100
percent of capacity drrring first shift in 200 I, and users frequently experience slow response times.

Along with heing fully utilized, the last release of the operating system that can run on the current Enterprise Server
will be unsupported by the software vendor after March of2003. The newer releases of the operating system require
a new hardware architectural level set not available on the current Enterprise Server.

During the 2001 budget process, funds of $400,000 were set aside to permit planning and design for a replacement
of the current Enterprise Server. The 2002 appropriation of $510,000 will provide hardware and software with
increased processing power and enable the existing mainframe systems including cns, JIMS, GENESYS and
Advantage to continue functioning as needed by users.

Any surplus appropriations available upon completion ofan approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

IMSD Staffing Plan
IMSD staff will be responsible for project management. The Senior Manager for this project is Deborah Lewis.
Specialized consultants will be retained as needed.
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Division No. Il'rOj Ccl ll tle lind Lneatien 4789-2002

W0202 Voice and Data Communications

Requesting Department Dr Agent)' I~unttlonlllGroup
Department of Administration Information Management Services Division

epnrtmene rnorll)' I~crsun Comhlellng Fpnn INovember 14, 20014 Elizabet Thundercloud

Capital Project Cost and Reimbursement Revenue By Year

CAPlTAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR

2001
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2003 $480,000 $480,000

2004 $300,000 $300,000

2005

2006

SUBSEQUENT

TOTAL $892,200 $892,200

Project Cost Breakdown Budget Year Financing

JJ

PROJECT BY PHASE PRlOnYEARS 2002 5 YEAR TOTAL Federal, State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids
Basic Planning & Design

Non-Cash/
Construction & Implementation In-KindAids
Right-of-Way Acquisition

Equipment $112,200 $741,000 $853,200 Sales and Use Tax
Revenue

Other $39,000 $39,000
PIUORYEARS 201}2 5 YEAR TOTAL Property Tax

PROJECT ExPENDnnIRES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous
Revenue

Professional Services
G.O. Bonds and $112,200DPW Charges Notes

Capitalized Interest Airport
Reserve

Park Services
nvesrrnent

Disadv. Business Serv. Earnings

Buildings / Structures erc

Land / Land Improvements
Revenue

Roadway Ping & Construction
urns .. casn
Contributions

Equipment & Furnishings $112,200 $741,000 $853,200 Orner
Revenue

Other Expenses $39,000 $39,000
Total Budget

Totnl Project Cost $112,200 $780,000 $892,200 Year Financing
$112,200

E::;:Jlli.timnm Pt'f1~~By IDPW Review By I IProject Useful Life (Years) I 51. un erc au

Yro ect~'lscaI~tatus Pro ect Annual Operating Costs project ecneuuie

Prior Years Expenditures Net Annual Depreciation
CompleteSite Acquisition

2000 Expenditures Change in Operating Costs
amp ere rre emnary rmns

2001 Expenditures Annual Interest Expense
ornptete rlllill I ens 0.:. apecmcancns

Total Expenditures to Date Change in Annual Costs
egm Lunsuucnon

Encumbrances Change in Annual Revenues
ump ereconscucecn

Available Balance Change in Property Taxes
enecurec I roJecl '-lnsCOlil



2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0202 - Voice and Data Communications

An appropriation of $112,200 is budgeted to replace the Courthouse Complex voice mail system due to system
traffic overload problems and the inability to fulfill requests from departments for additional voice mail services.
This appropriation is financed by general obligation bands.

The present voice mail system was installed in October 1992 and has grown from an original installation of 750
mailboxes to 1,686 mailboxes today. Calls often do not "bounce" to voice mail due to the number of ports, which is
limited by the 286-processor used in the system. Technically, additional mailboxes can still be added, however, the
system's call bandling capacity cannot be upgraded or expanded beyond the current configuration.

The system can handle 36 simultaneous conversations. At some of the busiest usage hours, all ports are in use up to
and exceeding 30 percent of the time. The result, 20 minutes of every busy hour no routine voice mail calls are
answered (calls continue to ring). During these busy periods, all existing automated attendant functions ("touch I
for this, toucb 2 for that") give a busy signal. Because of this situation, several departments cannot provide callers
with the type of "front-end" answering that an automated attendant service offers. The volume of calls this type of
system would send to the voice mail system would cripple service levels on regular voice mail usage. Departments
that have requested automated attendant services include the Clerk of Circuit Court Criminal Division, Family Court
Commissioner, Register of Deeds and Jury Management. These automated attendant services are projected for
future years.

A replacement voice mail system with at least 16 answering phones and 48 line ports is required to provide the
Courthouse Complex with reliable voice mail service. The County operates with three voicemail systems ­
Department ofHuman Services (includes 12'" and Vliet Street building and Schlitz Park), County Grounds (includes
Mental Health, Parks and Sherif!) and Courthouse Complex (includes Criminal Justice Center, Courthouse Annex,
Safety Building, Wirth Building and City Campus).

Any surplus appropriations available upon completion ofan approved project must be lapsed at year-end. Surplus
appropriations sball not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

IMSD Staffing Plan
IMSD staff will perform project management. The Senior Manager for this project is Deborah Lewis.
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Division No. IProject TWe llnd Leeatlnn ~78g..1002

W0205 Advantage Capital Projects Module
Requestfng Deplll1ment or Agent:}' Irum:1l0llld Gruup
Department of Administration Information Management Services Division

cpunment rlOnlY rersull ClImhlelln cForm INovember 14,20015 Elizabet Thundercloud

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR

2001
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2003

2004

2005

2006

SUBSEQUENT

TOTAL $420,000 $420,000

Project Cost Breakdown Budget Year Financing

gp

PROJECT BY PHASE PRIOR YEARS 2002 5 YEAR TOTAL Federal, Slate and
PROJECT COST PROJECT COST 'lAN PROJECT COST

Local Aids
Basic Planning & Design $402,500 $402,500

NonMCashi
Construction & Implementation

In-Kind Aids
Right-of-Way Acquisition

Equipment Sales and Use Tax $420,000
Other $17,500 $17,500 Revenue

PIUOR YEARS 2BB! 5 YEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST 'LAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services $402,500 $402,500
Revenue

G.O. Bonds and
DPW Charges Notes

Capitalized Interest IAlTport

Park Services
Reserve

Iinvestment
Disadv. Business Servo Earnings

Buildings I Structures CL

Land / Land Improvements
Revenue

Roadway PIng & Construction
Ultts 0.:. casn
Contributions

Equipment & Furnishings ULOer
Revenue

Other Expenses $17,500 $17,500
Total Budget

$420,000Total Project Cost $420,000 $420,000 Year Financing

E<:'l1\"=m 'I:'i'lM'&By IDPW Review By I IProject Useful Life (Years) I 101. un ere ou
Project j<lscal Matus Project Annual UI eratm ' Costs Project Schedule

Prior Years Expenditures Net Annual Depreciation
Complete Sill: Acquisilion

2000 Expenditures
omp ere rc rmmary ".Change in Operating Costs

2001 Expenditures Annual Interest Expense
mnp ere Nnw nns & peel ll::ltIOllS

Change in Annual Costs
egm t.enstrucuon

Total Expenditures to Date

Encumbrances Change in Annual Revenues
ompcu: onseueacn

'"'" rtIJe~t l..laseQUI

Availnble Balance Change in Property Taxes



2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W020S - Advantage Capital Projects Module

An appropriation of $420,000 is budgeted to create a capital improvement project-tracking module within the
Advantage Financial System and continue consultant services for the testing and development of a capital
monitoring database. This appropriation includes $17,500 inIMSD staff costs and is financed by sales tax revenue.

Background

In 1999, the Advantage System was developed to serve as Milwaukee County's financial system as a replacement to
the FIRMS system. Since the transition to the new system, there have been several problems experienced with the
capital budgeting component related to data loads, capital entries and fiscal monitoring of capital projects. The
explanation below describes the problems experienced with the capital budgeting component of the Advantage
System and also discusses the development of a database to be used to track the fiscal status ofcapital projects.

I. Advantage System Issues

I. Download of the Adopted Budget - Expenditures - The data transfer of the adopted capital budget
from BRASS into Advantage loads unsuccessfully. Consequently, the expenditure data is incorrect
and must be manually entered. Revenues - Revenue data is entered manually every year and bas not
been part of the download from BRASS into Advantage. The system identifies revenue by type (State,
local, etc.) on a screen called "Other."However, not all revenue types are represented by a cell and the
names of the cells are not standard names utilized by the Budget Office or Accounting. For example,
the cell labeled "undistributed revenue" must be used for both Potawatomi and Airport Reserve
revenue.

2. Revenue and Expenditure Entries - The expenditure and revenue budget must equal each other in
Advantage. This creates a problem during the budget carryover process when expenditures may not
always equal revenues. The system is configured so that revenues must be budgeted at the project
level and expenditures must be budgeted at the subproject level. As a result, over the past two years,
revenues have been "plugged" in order to trick the system into recognizing a revenue to expenditure
match.

3. High Level to Low Level Interface - The fund/org (high) level does not automatically interface with
the project/sub-project (low) level. Consequently, these two levels do not balance at year-end and must
be tied out manually.

4. Expenditure and Revenue Reports - Capital project reports generated by the Advantage System fail
to provide accurate numbers with regard to available balance and modified budget for both the revenue
and expenditure sides of a capital project. County departments and Department of Administration staff
can obtain expenditure, encumbrance and realized revenue numbers but cannot ascertain the available
balance of a given capital project through Advaotage reports. As a result, departments rely heavily on
an internal report maintained by DoA staff to determine modified budget and available balance
information.

In addition, Advantage will not generate a summary report nn a project that is carried over unless there
has been activity. If there is no activity during a given period, no report is created by the system for
departments. This causes problems in the identification of encumbrances that could be liquidated and
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W020S - Advantage Capital Projects Module (contd.)

balances that could be lapsed to the bottom line. As a result, in order to identify possible surpluses,
DoA is forced to use an encumbrance report and check line by line to identify which encumbrances
can be liquidated.

5. Carryovers - During the carryover process it appears as if encumbrances double on the Project
Budget Line (PRBL) screen. Although the detail reflecting all expenditores and encumbrances on the
Project Transaction Inquiry (Pf'Tl) screen is accurate, the encumbrances are incorrect on the PRBL
screen.

6. Budget - The budget for a project is maintained for the life of the project in Advantage which is not
consistent with the annual budget that is monitored.

7. PRBL (Project Budget Line) Screen - The system calculates an availahle halauce that is not correct
and is derived by subtracting the billed amount cell from the current hudget amount cell displayed on
the PRBL screen. Even though the availahle balance cell displayed on the PRBL screen is accurate, it
is not recognized by the system because the system will only recognize the amount derived from the
current budget amount minus the billed amount.

n. Proposed Advantage Modifications

In response to the issues experienced with Advantage, the following modifications will be implemented. The
purpose of these modifications is to enhance tracking of the capital budget and improve the set-up and maintenance
of capital projects.

A. Modify the "Other" window to be keyed by the eight-digit project number and revenue source code. Revenue
Source codes to be used on the "Other" window will be identified as parameters on the LDAT parameter
window. This modification will address issue number one above.

B. Modify the Project Document (PJ). Revenue budget fields will be moved to the sub-project/phase level. This
modification should address part ofissue number two with the remainder still being studied.

C. Modify the Expense Budget (EB) and Revenue Budget (RB) documents to allow entry of the eight-digit project
number. This will also allow carryovers and transfers to be entered on one document. This modification will
address issue number three above.

D. Modify the BRASS Interface Load process. Update the "Other" table with BRASS amounts. Load project
revenue budget based on the Revenue Source Code. Load capital budget with eight-digit project number. This
modification will address part ofissue number two above.

E. Create an Expense BudgetIProject Window and Revenue Budget/Project window. These windows will have
capital budget dollar amounts and actual dollar amounts. The new windows will be established through the EB
and RB documents. This modification will address issue numberfour above.

F. Solutions to items 5, 6 and 7 are being developed and will be addressed within the budget amount.
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W020S - Advantage Capital Projects Modnle (contd.)

III. Capital Monitoring

This project also includes funds to continue the work ofa consultant hired to develop an Access database to be used
for fiscal monitoring of capital projects. This database would function differently from the proposed modification to
the Advantage System in that it would provide the DoA-Fiscal Affairs Division with a check and balance system
against Advantage as well as enable staff to manage historical data on capital projects.

For several years, the DoA capital staff has maintained an internal capital monitoring report in Microsoft Excel for
use by budget staff as well as County departments. Previously, under FIRMS, this report served as a check to the
system and allowed staff to monitor fiscal activity, unspent bonds (for arbitrage purposes) and identify potential
surpluses/deficits. This report is now based on data maintained in 'Advantage and BRASS and organizes this
information by capital subproject to generate numbers on available balance, encumbrances, expenditures and
realized and unrealized revenue, etc. As in the past, the report also maintains vital historical information on all
capital projects.

While the transition from budgeting at the project level in FIRMS to the subproject level in Advantage allowed for
detailed tracking, it also required a much greater number of manual entries in the capital monitoring spreadsbeet.

As subprojects continued to burgeon and historical information was retained, it made sense to move data formerly
maintained in the spreadsheet into a database where data could be easily sorted and entered. In addition, given
capital reporting problems within the Advantage System, an Access database was viewed as an interim solution until
a more permanent modification could be undertaken. As a result, work was done on the creation of this database
intended to organize capital project data found in BRASS and Advantage. This database, after being thoroughly
test-run, will replace the Excel spreadsheet.

Unless the Advantage module is undertaken, this capital monitoring database could likely evolve into the sole
Countywide-reporting tool for capital.

IV. Benefits to Modifications

A. Immediate access to accurate ana thorough capital budget data.

B. Mnnitoring and identification of unspent bonds, unrealized revenues, potential deficits and surpluses. Given the
current system configuration, this data cannot be ascertained in a timely manner and without significant
investment of staff time.

C. Efficiency of staff time. A reduction of staff time devoted to data entry, fixing errors and calculating correct
actuals will allow more time to be spent on discussions with departments as to the progress of a capital project,
analysis and other tasks.

Any surplus appropriations available upon completion ofan approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

IMSD Staffing Plan
IMSD staff will be responsible for project management. The IMSD Project Manager is Phil Van Dyke.
Specialized consultants will be retained as needed.
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Division NIl. (rOlfet TItle lind Lucattnn 4789-2U02
W0301 IM5D Technical Infrastructure

Requl::Stlng Deparrmesn DrAgent)' IfunctiOnal Group
Department of Administration Information Management Services Division
cpUlmc", l<rlOtlly Ipenon CnmhlCling Flinn INovember 14, 20012 Elizabet Thundercloud

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPIUATION FEDERAL STATE LOCAL/OTHER COMI\UTMENT

PRIOR

2001 5662,494 $662,494
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2003 $1,200,000 51,200,000

2004 $1,200,000 $1,200,000

2005 51,200,000 51,200,000

2006 51,200,000 $1,200,000

SUBSEQUENT

TOTAL $5,962,494 $5,962,494

Project Cost Breakdown Budget Year Financing

gpJJ

PROJECT BY PHASE PRIOR YEARS 200I 5YE.\R TOTAL Federal, State and
PItOJECT COST PROJECT COST PLAN PROJECT COST

Local Aids
Basic Planning & Design

Construction & Implementation
Non-Cash!
In-KindAids

Right-of-Way Acquisition

Equipment 5662,494 $500,000 54,000,000 $5,162,494 Sales and Use Tax 549,015
Other 5800,000 5800,000

Revenue

PRlOR YEARS 2002 5 YEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PIA.' PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services
Revenue

0.0. Bonds and 5450,985DPW Charges Notes

Capitalized Interest Airport

Park Services
Reserve

Investment
Disudv. Business Servo Earnings

Buildings I Structures ""L

Land I Land Improvements
Revenue

Roadway Ping & Construction
tnns '" cusn
Contributions

Equipment & Furnishings $662,494 5500,000 $4,000,000 $',162,494 Orner
Revenue

Other Expenses 5800,000 $800,000
Total Budget 5500,000Total Project Cost $662,494 5500,000 $4,800,000 $5,962,494 Year Financing

~si1mno~fffiPdU8By IDPW ReviewBy I I Project Useful Life (Years) I 4

Pro ect~lseal ~tatus Pro ect Annual VI eratm ~ Costs Project Scnecure

Prior Years Expenditures Net Annual Depreciation
Complete Sile Acquisition

2000 Expenditures Change in Operating Costs
nrnprete rre rrmnary nlllt5

2001 Expenditures 5162,691 Annual Interest Expense
ompnaer-mm nlllt5~ ..pecrueaucra

$162,691 Change in Annual Costs
egm t.enstracuon

Total Expenditures to Date

Encumbrances 597,607 Change in Annual Revenues
omptereccnarucuon

Available Balance $402,196 Change in Property Taxes
rcneuurea I roJe:t:I LlllSeoUL



2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0301 - IMSD Technical Infrastructure

An appropriation of $500,000 is budgeted for new and replacement computer equipment. This appropriation is
financed by $450,985 in general obligation bonds and $49,015 in sales tax revenue.

During the 2001 budget process, Milwaukee County began an initiative to consolidate purcbases of computer
equipment. This capital project was initiated to track those equipment purchases. The table on the following pages
includes all budgeted computer equipment for 2002.

Any surplus appropriations available upon completion ofan approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of tbe County Board of
Supervisors and the County Executive.

IMSD Staffing Plan
IMSD staff will be responsible for the deployment of this computer equipment. The Senior Manager for this project
is Deborah Lewis.
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SUB-PROJECT 1 ORG 1 DEPARTMENT
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$6,000$6,000NEWWorkstations 3 1Forensic High end computer workstation40001 Sheriffvvu30101
1. •._- I I I . I I "'--,-----,-------

T~•• I Sheriff 1 1 1-- 1 1 I 1 1 -::c_:::__~c=

00 160

~3,160

!3,160
1
__ ~v.REPLACEMENTOKI Pacemark 441N45001 District Attorney IPrinterW030102

Total District
AttorneyJ

",
W030103 Connectivity 110 Base for hookup to Airport NEW $3,000 $3,000

IMn30103
\/lfl 1.30103
vvu,,0103
IMn30103

vvu30103

vvu30103 ire, IPrinter NEW

11111 1.30103
vvu30103

Printer IHP:..4",0:.:5:.:0-,-T__-,-_
Workstatlons1 Personal computers

REPLACEME"T

NEW
$1,700
$2,000

$1,70.Q
$10,000

W030103
IMn30103

vvu30103

5110lHIghway Workstatlons1 1Personai computers
1.J1_J:~~::~=~:::-::; IPersonal computers w/1911 monitors
Workstations1 Personal computers

REPLACEMENT
REPLACEMENT
REPLACEMENT

3
14
2

$2,000

$2,000
$2,000

$6,000

TotalDPW



2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

SUB·PROJECT I ORG I DEPARTMENT I IMSD
STANDARD
CATEGORY

DESCRIPTION NEW!
REPLACEMENT

QTY I UNIT 1TOTAL COST
COST

---
NEW -=h $5'000h5'000

NEW $15,100 $15,100

NEW 1 11 $40,000 $40,000

New I 41 $750 $3,000

$63,100

-------

Docutrak Data Base Server

Image Gateway Server

Public PC Terminal

Server2

" 'Server2

34301 Register of
Deeds

3410lRegister of
Deeds

3410 Register of

_____ Deeds II=---::----If:---;c::-;---;;=~
3410 Register 0,

Deeds

BOOolHuman Services IWorkstatlons1 IWorkstations

OooDIJV,emal nealth IServer1 .,-,., 2

$3,000$3,000NEW
I I ---II-;;:;:==:;;-llo=;==--;;;---:-==-:=:=c-c-=~--7200 Heaith Related Iw " ,,_ ~ I _. I_._L .--L.__~-

Programs

vvu30112 72001 Health Related
Programs

REPLACEMENT 2 $2,000 $4,000

InT::1I CHRP
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

SUB-PROJECT ORG DEPARTMENT IMSD DESCRIPTION NEW/ QTY UNIT TOTAL COST
STANDARD REPLACEMENT COST
CATEGORY -

$1,500 $3,000W030113 4300 House of Printer Dot matrix REPLACEMENT 2
Correction

- -- -,----
_J3,00QTotal HOC -- _._.,_.-

W030114 1160 IMSD Security Security hardware Fluke onetouch NEW 1 $5,000 $5,000....._._--- -_.__._-----
W030114 1160 iMSD Server2 18.2 GB Hard Drives NEW .~ $600 $18,000--_._----_ ....._.._---
W030114 1160 IMSD Server2 .Q~':llpaq Smart Array 3200 Contr"-'~':.s____ NEW 8 $1,450 $11,600----------- ---$525 ------------
W030114 1160 IMSD Server2 I SI Raid Controilers NEW 20 $10,500._-_.•.. '."._.-,----------_._----------- --~$~100r--~------W030114 1160 IMSD Server2 Legato Standby Server for Netware _ NEW 2 $2,200---
W030114 1-160 IMSD Server2 Legato Standby Serv~ror Windows NT NEW 3 $1,125 $3,375
--_._----~-- - ------------._---
W030114 1160 IMSD File server Brass System REPLACEMENT 1 $15,000 $15,000.._. ----
W030114 1160 IMSD Miscellaneous Laptops NEW $5,565
W030114 1160 IMSD Miscellaneous personal c~mputers NEW/REPLACEMENT $6,900-
TotallMSD $78,140

,
W030114 1160 Election OTHER 3-P Election Scanner NEW 1 $4,200 $4,200

Commission
Total Election $4,200
Commission

W030118 9000 Parks Workstations2 Laptops REPLACEMENT 5 $3,000 ---- $15,00-0
-

Parks Workstations1 Personal computers w/17" monitors REPLACEMENT 34 $2,000 $68,000W030118 9000
-------'-'-,._..• --------- ------ ---- ----------_.. _--
Total Parks $83,000

----_ .•.._._- ----_.__. ---- - -----

- -- ._.. 1--------
Grand Total $500,000
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. IProject Title lind LlIClltlon 4789-2002

W0858 Fleet Equipment Acquisition

Reque:ning Department Dr Agency IrUnetlon:1l Gruup
Fleet Management Division General Government

eparrmem rrcr Iy IPCI'$OO CDMlt Ung Form INovember 14, 20011 Darryl arcoux

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROI'RIATION FEDERAL STATE LOCAUOTHER COMMITMENT

PRIOR $23,382,924 $1,659,824 $194,697 $21,528,403

2001 $5,106,877 546,308 $5,060,569

Jiii, :""'U,.•r"i1':"i},1,,?m'ii·!' ~ ,.,"",.'.".,.'.•....•• !. I,:·:·:!·mm·''!,;',:·.' '·.:.:'··":·.··'i.:~~.'c;.'1?,C",i".",.' """" ""."'.,,'."" •••.••• ,'.......,.,'!' ...:, •.. , ••,.
2003 $3,000,000 53,000,000

2004
$3,000,000 53,000,000

2005 53,000,000 53,000,000

2006 53,000,000 53,000,000

SUBSEQUENT

TOTAL 545,284,150 51,929,475 5241,005 543,113,670

Project Cost Breakdown Budget Year Fmaucmg

PROJECT BY PHASE PIUORYEARS 200! 5YEA,R TOTAL Federal, State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids 5269,651
Basic Planning & Design

Non-Cash!
Construction & Implementation $4,901,600 512,000,000 $16,901,600 In-Kind Aids
Right-or-Way Acquisition
Equipment 54,794,349 54,794,349 Sales and Use Tax

Revenue
Other $23,588,201 523,588,201

PRlORYEARS 10112 5 YEAR TOTAL Property Tax
PROJECT EXPENDITURES rllOJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services
Revenue

G.O. Bonds and 52,718,698DPW Charges Notes

Capitalized Interest Airport 566,000
Park Services

Reserve

Investment
Disadv. Business Servo Earnings

Buildings I Structures erc
51,740,000

Land I Land Improvements
Revenue

Roadway PIng & Construction
I \jIllS", casn
Contributions

Equipment & Furnishings 54,901,600 $4,794,349 $9,695,949 I Otner
Revenue

Other Expenses 523,588,201 512,000,000 $35,588,201
Total Budget

Total Project Cost $28,489,801 $4,794,349 $12,000,000 $45,284,150 Year Financing
54,794,349

Cost Estimntes Prepared By IDPW Review By I I Project Useful Life (Years) I 6

Project J<lscal Status project Annuat uperatmg Costs project ecnernne

Prior Years Expenditures $17,479,605
Net Annual Depreciation

Complete Site Acquisition N/A

2000 Expenditures $1,838,343
Change in Operating Costs

t.omptere re umnary 1'IiIIl5
01/02

2001 Expenditures $4,186,501 Annual Interest Expense
UlmplelC m;1I erans & epees 1l:1IIlonu4/02

Total Expenditures to Date
$23,504,449 Change in Annual Costs

cgm ...On.5lTUeIiOn N/A

Encumbrances $1,046,348 Change in Annual Revenues
nmpreie \,..On.5lTUeIiOn N/A

Available Balance 53,939,004 Change in Property Taxes
eneoereu rrruecr\,..1D5Ctlut

NAI



2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0858 - Fleet Equipment Acquisition

An appropriation of $4,794,349 is budgeted for new and replacement equipment This appropriation is financed by
$2,718,698 in general obligation bonds, $1,740,000 in Passenger Facility Charge (pFC) revenue, $66,000 from the
Airport capital improvement reserve and $269,651 in Federal revenue.

A general overview of the equipment to be purchased by the Department ofPublic Works - Fleet Management Division
is included in the table below. A more detailed listing of the type of equipment and cost is located on the following
pages.

Sub-project Department Budget
W085801 General Fleet (includes $338,000 in vehicles for the $2,880,349

Sheriff's Department)
W085802 House ofCorrection $88,000
W085803 Airport Vehicles $1,806,000
W085806 District Attorney (one new vehicle) $20,000

Total $4,794,349

The actual equipment purchased in 2002 will be based on the highest priority items identified by Fleet Managemeot in
cooperation with the using Departments. New priority codes will be reflected in the equipment detail listing. These
codes areHigh for a critical piece, Medium foranimportant piece andLow for a standard replacement piece.

A portion of the debt for equipment acquisition costs will be structured over a shorter time period to match the expected
useful life of the vehicles and attachments. Debt financing for automobiles and light trucks will be structured over four
years instead ofthe 15.5 years anticipated for other capital improvements.

The 1990 Federal Clean Air Act Amendments require Milwaukee County to comply with mandatory regulations when
purchasing or leasing vehicles. Certain percentages of clean fuel vehicles (CFV) to be acquired for the model year and
the budget year 2001 must be adhered to in the acqnisition plan. A clean fuel vehicle is one that is certified by the
manufacmrer or converter to meet one ofthe followingEnvironmental Protection Agency's vehicle emissionstandards:

Low Emission Vehicle (LEV)
Inherently LEV (!LEV)
Ultra-LEV (ULEV)
Zero Emission Vehicle (ZEV)

DPW Fleet Management will continue a program initiated in 1997 to charge user departments for the actual cost of
acquiring and maintaining selected automobiles and light trucks. This program effectively rewards user departments that
provide good care for fleet vehicles.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
The DPW Project Manager is George Torres.
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2002 ADOI'TED CAPITAL 1l\-1I'UOVEl\'1ENTS
l\ULWAUKEE COUNTY

j

TJ~g~~de=F-~·~TUODT;~'.. r~iii~~~~~~e~~ni

-I 1-"---
- .~.-----. .----.-_...._-.---_ ..- ._-

'"" ~_~ D'''r~ ~
Attachmentsl of

Spreader! Equipment UpgradesWing

~-633

Plow

CHASSIS

._--, ~~:~EQUIPMENT
DESCRIPTIONYEAR

ORGANIZATION
DESCRIPTION

HIGH = CrItical Picco
Mad c Important Piece
l.ow =Standard ROJlfacciTiontPlllco

I-~--- ---

150,000
53,500
53,500
53,500

~2!lP-t~·-~-1
13,500 ,
13,500 .----

13',000 I=-_
135,000
135,000
·35,1l00
,75,000

-175,000

1,2D1,DlIO,

s..
r.. ,
5--·

larger Unit
LargerUnll
Larger Unit
larger Unit

7,000
7,000

7,000

9,000_,_
9,000
9,000
9,000

16,0001-5
1B,000 1 s
9,000 IS

S 12,000 12.
s 12,000 $

S 12,000 ij
S 12,000 S
S 12,000-S

,_$ 12,000 :1
S 12,000 S

136,000
122,000
53,500
53,500
53,500
53,500
13,500
13,500

114,000
114,000
114,000
114,000
136,000

69 ~palrol Truck Flow & Dump wfplow,wing S
69 Patrol Trur:k Flow & Dump w/plow,wlng S
90 Patrol Truck Flow & Dump w/plow,wlng S
91 Patrol Truck Flow & Dump w/plow,wlniil S
79 Patrol Truck 4 II 4 w/olow,2 wlnqs.saller $
62 Patrol Truck 4 II 4 w/plow,2 wlngs,saller $
86 Palrol Truck, tandem, w/right wlng,saller S
61 Tractor mcwers-u grade 10 204 Masse $
85 Traclor mowers-U grade 10204 Massey S
66 Tractor mowers-UPJlrade to 204 Massey" __. $
90 Tractor mcwere-u grade 10204 Massey $
67 As halt Roller S
67 Asphalt Roller S

5110 HIghway-Patrol Secl 1
5120 Hl~·Palrol Sect :2"
5110 Hlghway-Palrol Sect 1
5140 Hlqhwa -Paucl Sect 4
.5160 HIghway-Patrol Secl 3
5160 HI~hway-Palrol Sect 3
5140 Highway-Patrol Secl4
5120 Highway-Patrol Secl 2

5140 Hlghway-Palrol Sect4
5110 Hlghwa -PalrolSect1
5140 Highway-Patrol Sect 4
5120 HIghway-Patrol Sect 2
5120 Highway-Patrol Secl2

HIgh
HIgh
High
High
High
High
High
High
HIgh
High
High
High
High

112100 12 years
118085 __9 years
203271 12 ears
203273 12 ears
203242 12 ears
203264 ~ears
532021~~

532022 10 years

6
"7
a
a

To
iT
12
13

1,-
3"
"4..

Federal
Revenue

269,651

;-1-·-- ----
-~-::I.L.._;;:;,;: 1--------1

---1., ""-nr... . .

Tanoe axa
"'fiihQe4x4
Tahoe 4 x2
T~
Tahoe 4)1.2

--1--------- -

1----

._---

25,000
25,000
25,000
26,000
25,000
25,000
33,000
33,000
30,000
30,000
30,000
14,500
14,500

s......................
"s

"1.1'" I Trame Palrol
_I 4021 Trame Patrol

4021 Trame Patrol
4038 Criminal Jusuee
l-~ Trame Pain:!!

4021 Trame Palrol
4021 Trame Palrol
AM1 TraWc Palrol

i Trame Palrol
I Trame Palrol
I Traffic Patrol

;;+~~c PalrE!
I Traffic Palrol

150194 :3years
150195 _!y~£!!

170023 5 years
170026 5 years

SHERIFf
150076 :3years
15006B :3years
150069 ~ears
~ 3yoars

150123~ vears
150164 3 veers
150169 :3years
150171 :3years
150174 :3years

14
15
15
17
15
19
W
if

"23

124
26
26

.,
""

--

60,000
26,700
26,700
53,000
55,000
55,000

35,000"­

52,000

87,000_

547,4~_

53,000
53,000

165,000

s....
,
~- , -..

S

30,000 1s....
10,000 II

s

s

sSmall loader

multi use2,000
2,000
2,000

s..
r

+--

2,700
2,700
2,700

35,000
52,000

25,300 _12.
22,000 s
22,000 S
43,000
55,000
55,000
53,000
53,000

155,000

s..

s
$..
r
r
-$",....

92 Pick Up wllh Crew Cab 4 ll4
93 Pick U wllh Plow 4 II 4
93 Pick Up wilh Plow 4 II 4
71 Stake Truck
67 Chassis/Aerial
63 Mower-7 Sectlon

66 IFU!lSIZe SUV-4 114
65 Tractor Mower

64 Tractor Mower wllh Flail
64 Traclor Mower wllh Flail
64 sxcavarcr

9120/landscape Servlces
§.!.?Q landscape Services
9420 landscape Services

5041 AI ort
5041 Airport

9125 North Region
I 9155 Soulh Region
. 9420 landsca e Services

9420 landscape Services
9420 landscape aervcee
9155 Soulh Region

Med

M'd
M'd
M'd
M'd
low

High
High

M'd
M'd
High

6 years
6 years
6~_

Syears
6 years
12 years
12 years
12 years
10 years

6~
12years

203262
203263
552004

PARKS
102163
102164
102.165
104044
106350
.,;03167

27
2e
2e
30 1_
31 -- ";;8-'
~ '~!'!ill--~~ I35 _ ::.:; I

AIRPORT
I 36 t="""""15S329

37 204132

FACILITIES
38 201119
39 101067

12 years
6 years

High
M'd

5702 Facllilles
5702 recnuee

!LIUlJlIly' Tractor w/plow/Broom/saller
B9 Pick Up 4 112wilh CAP w/plow

~QP~I $ 2,500
S 24,300 S 2,700

s 3,200 I S 2,700 I multi use s.. 55,500
27,000



2U02 ADOI'TED CAPITAL II\1PROVEMENTS
MILWAUKEE COUNTY

~Jfl!imbUrs~riianl
Revenue

Description _~ _
__0_' ~grade

Upgrades Cost

425

s-ji-reiidor

. ,...........2!!!!':-.....-
Attachments!

EquIpment ..

'35

WIng

,,,
-Plow

TOTAL
BUDGET

- 31.oeol===i -m ••_ • - 1 . -·r-- ---r m T-----1$- ·31.000
,",nnn -------- r-----.. -'! S- ._5O,06D

e il::'1 enn

-l-'-
EQUIP

LiNErj--NiJMBER
--4if- '~1oTo5B

·4"1-105038

Low =Standard Replacement PIece

HIGH=e,'II"'p,,,,] H nl--I·-------~-.•
Mod '" Important Ploco -I

------
------

1- I EQUIPMENT-----·- I
YEAR DESCRIPTION

PFe

_L _~?,,!!!,_OOO.

88,000

39,000
45,000
46,449
29,300

88,000

20,000
42,700
25,700

24,000
25,000 I

210,749 r=--:..~-~~-~ __

59,300
65,000

21'2,7Oii

_.__ .__.- ..-

$ ·,~OOO
._-_.-..•..

L~,OoO_ _ Alrp0.!L
$ 22,000 Reserve
S 66,000 S 6~,OOO

_~_,...!!740,-~~O..

ss·
r
r
s
s
J

r-s
$

9,000

s
10,000 IS

S
20,000 I 5

S
r

_.._,~-

s

s

s

mulll use

/----.

4,600 I mulll use

--

·---11--

+-

-1----

2,000 I ss

1--.

-I 1 1

S 100~o60
$139,(jOQ-'-·'-""
"S 121,000.,_
S 200,000

ll- --:1 -=~--~iji~~~~·--r-------, 5 360,000

----..!. 20,000+______
s 20,000

s 40,000

+~-.=-J s 2'8BD~3:1 _m

! 1____1____1____1_______ I

B9 [Transport Bus
Subtotal for H.Pc

94 Runway Sweeper __
~_ Patrol Truck w/plow 10yd Box
98 Palrol Truck ~plow 10yd BOI(__
93 Emergenc Res onse Unl\·Pumper Truck
74 Runway Sweeper

HIgh Speed Brooms
High Speed Brooms
~ti1frliDri1S
Subtotal Airport PFC

69 Sedan
92"" Sedan

=i 1

~-r
---

1 1 1 _

5 100,000

_'_116,000 ',.~!~000
5 109,000 S 12,000
5 200,000
5 100,000

S 360,000
5 360,000
S 360,000 ----_._------

s 22,000
S 22,000
s

22'DOO~

13 I
s 88,000

--
--

----=1
s 20,000
s 30,000 s 2,700

s 23,000 s 2,700

s 30,000 s 2,700
s 65,000

s 39,000

s 45,000
S 46,449
s 29,300
S 24,000
s 25,000

:=±=J I '--

s 20,000
s 20,000

5041 GMIA-Admlnlstration
5041 GMIA·Admlnlstralian
5041 GMIA·Admlnlstration
5041 GM1A·Adm!nlslralian
5041 GMIA·Admlnlstralion
5041 GM1A·Admlnlslralion
5041 GM1A·Admln!slralion
5041 GMtA·Admlnlslral1on

UBTOTAL OF W085801 ~ GENERAL FLEET EQUIPMENT

53051Fteel Managemenl
53031Fleet Managemenl

High
High

5 yeats
5 years

5 years
5 years
5 years

New
N,w
N'w

OJ ~AIRPORT
106395 6 years High
106405 6 yeats High
106406 6~ High
121003~ years r---t:i'IQfi"
433028 6 ears HIgh

New 6 ears High
New 6 ears HIgh
New 6 years High

EEl POOL
114070
114504

zoo -
42 101001 6 years ~~d 9523 ZoologIcal De enrnent " Pick UP. 4 I( 2 with plow
43 101476 6vears M,' 9523 Zoological Department as Stake Truck 4 I( 2 wUhptow
~f4 102047 ~ears M,' 9523 ZoologIcal Department " Pick Up 4 x 4 wUhplow
45 104099 6 years Med 9523 ZoologIcal Department as Slake Truck 4 x 2 with plow
46 205014 10 years M" 9523 Zoological Department .3 Small Tractor/loader

FLEET MANAGEMENT
41" 101287

~~
High
~

Fleet Management 16 Truck UII111y 4 x2 Weld/Service Truck
4B 101369 6 years M,' 5300 Fleet Management BO Cutaway Van 4 x 2 Field ServIce Truck
49 101370 6 y'eal"! HIgh 5300 rteet Management BO Cube Van ·1 ton Fleet Service Truck
50 101383 6 years Low 5300 Fleet Management

-
BO Pick Up 4x2 Ti-reTruck with ue Gale

51 102064 6 y'ears Low 5300 Fleel Management " PIck Up 4 I( 4 Starter !!ucll., .1'11nn-l A .. """, I.lI"h 530j)' Fleel Management 97 Floor Sweeper
----. -

"vu"""" - nvUSE OF CORRECTiON
66 I 165-2361 aveare j low I 4311lHOtCentrnfAdrilin

-j---

63

"58

ss
5"6
57
58
69
60

1 61
62

hJ
U.
-J

WD85B06 - DISTRICT ATTORNEY



.J
n
o

2002 ADOPTED CAI'ITAL IMPHOVEl\IENTS
l\lILWAUKEE COUNTY

HIGH =crnteet Piece -

-t~
Mod Important Plece I
Low =Standard Re lacement Piece

-

- CHASSIS··- 63' .35 425 Other Descrlpl10n
-- --

- -
EQUIP DEPRECIABL!=- PRIORITY DEPT ORGANIZATION EQUIPMENT M'¥.~ Attachmenls! of Reimbursement

L E NUMBER LIFE CODE CODE DESCRIPTION YEAR DESCRIPTION UNIT - Plow Wing Spre:ldor Equipment Upgrades Cost BUDGET Revenue
-67 Now 5 years--

.~
DistrictAttorney SEdsn

- -
S 20,000

------------ -

······r~··
-S-- 20,000

.------
~~_D~ __

._---
-- - ----- -----~

1- - ----_.

==I
--- ------ --._-1------f------- .-----

GRAND TOTAL
1---- s 4,7!!.~

_._-~_.-

-
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Division No. l~rOject Title lmd Lneatlnn 4789-2002

W0860 Countywide Handicapped Accessibility Program

Reque5t1ng Department or Agency I~uncelOnlll Group
Office for Persons with Disabilities General Government
epartrnenr rrllltllY Ifcrson com~tlng Funn INovember14, 200 II Thomas an Dalen

Capital Project Cost and Reimbursement Revenue By Year

Budget" ear FmanemgProject Cost Breakdown

CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR $864,106 $864,106

2001 $100,000 $100,000

I:" ,'~~g~~it@iii;, ii·,i""""""
" .i;;i·.. ·.'·',.·.i·,"'·,'-f'c',i0~;'i:,'t IGii;"i·p!mm,;·m·mmi:,!tmI·:';),i".;;;;,""""'" 1....;·:'.·'··;!·i'·i·;$~79,\:1[)t·;;

2003 $300,000 $300,000

2004
$300,000 $300,000

2005 $300,000 $300,000

2006 $300,000 $300,000

SUBSEQUENT

TOTAL $2,479,706 836,480 82,443,226

. r

gpJ

PROJECT BY PHASE PfUOR YEARS 200:! 5 YEAR TOTAL Federal. State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids 836,48(
Basic Planning & Design $48,750 $40,000 8233,400 $322,150

Non-Cashl
Construction & Implementation 8251,250 $272,100 8966,600 81,489,950 In-Kind Aids
Right-of-Way Acquisition

Equipment Sales and Use Tax

Other $664,106 83,500 8667,606
Revenue

PRIOR YEARS 2002 5 YEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services $10,000 825,000 '14U,U'U 8175,050
Revenue

G.O. Bonds and 8279,120DPW Charges 838,750 $15,000 $93,350 $147,100 Notes

Capitalized Interest IAHpon

Park Services
Reserve

IInvestment
Dtsedv. Business Servo $3,500 $3,500 Earnings

Buildings I Structures $251,250 $272,100 8966,600 $1,489,950 I""L
Land I Land Improvements

Revenue

Roadway Ping & Construction
lilIt''''' casn
Contributions

Equipment & Furnishings Orner
Revenue

Other Expenses $664,106 8664,106
Total Budget 8315,600Total Project Cost $964,106 $315,600 81,200,000 82,479,706 Year Financing

ffit Estimat\1P~Bn IOPW:\m,'l"Wilson I IProject Useful Life (Years) I 25omas an a e

Pro ect Jnscal Status Pro eet Annual UI eratm •costs Project Schedule

Prior Years Expenditures $735,475
Net Annual Depreciation

Complete Site Acquisition N/A

2000 Expenditures $101,281 Iccrnp elc reurmnary M' 04/02Change in Operating Costs

$39,529 !Annual Interest Expense
amp ere In M' PCCllleatlOnU4/02

2001 Expenditures

Total Expenditures to Date
8876,284 Change in Annual Costs

IDegmconsuucucn
07102

$0 Change in Annual Revenues
amp CIC cnsuucecn 12/02Encumbrances

$87,822 en roJcct 05ct1ut

02103Available Balance Change in Property Taxes



2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0860 - Countywide Handicapped Accessibility Program

An appropriation of $315,600 is budgeted to provide for facility accessibility requirements in compliance with the
Americans with Disabilities Act (ADA) for all County facilities. The appropriation is financed by $279,120 in
general obligation bonds and $36,480 in Federal revenue.

The appropriation will be used to complete the highest priority projects established by the Commission on
Handicapped and Disabled Persons. These projects include accessibility improvements to various County facilities.
The budget would fund the projects listed below:

Courthouse Miscellaneous Alterations (toilet rooms, signage) $ 60,000
Courthouse Voting Booths s 11,500
City Campus Projects - Miscellaneous Alterations (toilet rooms, signage) $ 90,000
Museum Closed captioning exhibit film sound track system $ 8,500
Transit Center Improvements $ 45,600
Safety Building First Floor Handicap Accessible Restroom Improvements $ 70,000
General Accessibility - Parking, signage and entrance/exit accessibility $ 30,000
Total $315,600

The Americans with Disabilities Act (ADA) is a comprehensive anti-discrimination mandate for persons with
disabilities, providing civil rights protection comparable to those in force for women and minorities. Title II of the
ADA mandates that entities such as the County comply with "program accessibility" requirements after June 26,
1992. This means that a Public entity must ensure that the operation of each service, program and activity is
operated, so that each, when viewed in its entirety, is readily accessible to and useable by persons with disabilities.
The Act further states that Public entities that employ 50 or more persons and elect to undertake physical changes to
their facilities to achieve "program accessibility" must formulate a "transition plan" to accomplish the changes.
These changes must be in conformance with the Uniform Federal Accessibility Standards or the ADA Accessibility
Guidelines.

For almost two decades, Milwaukee County has made handicapped accessibility improvements to its facilities under
the guidelines of the previous Federal Accessibility Law: Section 504 of "The Rehabilitation Act of 1973." These
improvements were done in response to two major handicapped accessibility studies conducted on County-wide
facilities: The Flad Report was done in 1979 to determine compliance with the requirements of Section 504 of the
"Rehabilitation Act of 1973," and The Pfaller, Herbst Report, "Handicapped Building Accessibility Study," was
completed in 1984 as an update to the earlier study.

ADA extended modification requirements of the Rehabilitation Act to all public facilities and programs, whether
they received Federal assistance or not. In response to this mandate, Milwaukee County's Office for Persons with
Disabilities conducted a Countywide evaluation of programs and services accessibility in 1992. This self-evaluation
provided additional data on modifications to be added to the original 1984 Countywide study.

These three studies and two decades of ongoing accessibility improvements form the basis for Milwaukee County's
continuing efforts to comply with applicable law. The County Commission on Handicapped and Disabled Persons
reviewed the modifications recommended in the previous studies and the Countywide "self-evaluations." and
determined those considered to be priorities.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0860 - Countywide Handicapped Accessibility Program (contd.)

DPW Staffing Plan
DPW staff will be used for overall project management. The project manager will be Walter Wilson. Specialized
consultants may be used for some components ofbasic planning, design, and construction management as needed.
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Dlvisioll No, IPrOjeCITitle lind Lncatlcn 47119-2002

W0867 Research Park Infrastructure Improvements
Requl.'Sllng Depnrtlllcnt or Agent)' I~um:IIDnll[ Group
Research Park General Government

epartmeat nonl}" I~ersDII Completing Form INovember 14, 20013 John Bitz

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR $1,181,628 $1,181,628

2001 $500,000 $500,000

1';;I,::'2~il2;:,:,';"•.•• "'.'...? ·,·1".':·I··m:::.,··Ulj:ii,i,·' li·' ...·.::.·•• ··li····'·····,·····'.···ii,'!:··::· I····:~mi",,· ..,....·:·"··','::,··"·' "i·',":·::'.:i" ~~~h·nog·::.·'···
,',""", c,"" ... "",. "c', '.!...!'.. ... .c,,"-..""

2003 $560,000 $560,000

2004
$1,416,500 $1,416,500

2005 $1,153,500 $1,153,500

2006 $300,000 $300,000

SUBSEQUENT

TOTAL $5,331,628 $5,331,628

Project Cost Breakdown Budget Year Financing

gpJJ

PROJECT BY PHASE PRIOR YEARS 2002 5 YEAR TOTAL Federal, State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids
Basic Planning & Design $121,551 $33,917 5533,837 $689,305

Non-Cash/
Construction & Implementation $898,320 $183,333 $2,853,363 $3,935,016 In-Kind Aids
Right-of-Way Acquisition

Equipment $75,000 575,000 Sales and Use Tax

Other $586,757 $2,750 $42,800 5632,307
Revenue

PRIOR YEARS 20D! 'YEAR TOTAL Property Tax
PROJECT EXP£NOrnIRES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services 54,500 'ZJ4,UUU $238,500
Revenue

G.O. Bonds and $220,000DPWCharges $117,051 $33,917 $299,837 $450,805 Notes

Capitalized Interest Airport

ParkServices
Reserve

[Investment
Disadv. BusinessServo $2,750 $42,800 $45,550 Earnings

Buildings I Structures $895,200 $2,728,363 $3,623,563 IPFC

Land I Land Improvements $3,120 $183,333 $125,000 5311,453
Revenue

Roadway Ping & Construction
UI115& Cash
Contributions

Equipment& Furnishings $75,000 575,000 Other
Revenue

Other Expenses $586,757 $586,757
Total Budget

Total Project Cost $1,681,628 $220,000 $3,430,000 $5,331,628 Year Financing
$220,000

f8"1fll'lWf6¥1fHl'tzlaff IDP~ RCVilfiHili I IProject Useful Life (Years) I 20reg ig
¥ro ect~iscal~tatus Pro ect Annual UI eratin , costs Project Schedule

Prior Years Expenditures $501,086
Net Annual Depreciation

CompleteSite Acqulsincn N/A

2000 Expenditures $325,398 Ump eu:Pre tmmnry PJiJlt5
05/01Change in Operating Costs

2001 Expenditures 5351,532 Annual Interest Expense
,Camp CIt 1'1Ilnl rtans & ::ipct:l lcamlllUS/O1

Total Expenditures to Date
$1,178,015 Change in Annual Costs

egm Lnnstrucnon
05101

Encumbrances $18,900 Change in Annual Revenues
omp ell: Lonsuuctrrm 12/01

$484,713
scnecuec . fOjct:1LlIl5l:01l1

02102Available Balance Change in Property Taxes



2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0867 - Research Park Infrastructure Improvements

An appropriatiou of $220,000 is budgeted in 2002, to be used in continuing a series of building/building site
infrastructure improvements at the Muirdale Building on the County Grounds currently being leased from the
County by the Milwaukee County Research Park Corporation. These building infrastructure projects were begun by
DPW in 1997 as part of a plan to upgrade the facility, providing an environment allowing the Research Park to
develop the building into a business incubator, named the Technology Innovation Center. The building
improvement plan was developed by the building landlord, DPW Facilities Management, in conjunction with the
Research Park Corporation. The project is funded by general obligation bonds.

Since 1997, individual projects previously funded and completed or currently under construction include elevator
remodeling, exterior door replacement, drain tile replacement, and building brick tuckpointing.

Projects still to be funded include the northeast parking lot expansion and reconstruction of the north roadway/truck
dock area, purchase and installation of an emergency generator, electrical power upgrade, window replacement, air
conditioning system replacement, fire alarm system upgrade and installation of an irrigation system.

The appropriation requested for 2002 includes:

North Roadway/Truck Dock Area Reconstruction: This involves reconstruction of the existing concrete roadway
bordering the Muirdale facility and includes the truck dock/receiving area at the northwest corner of the building.
This is necessitated by the current poor pavement condition and reconfiguration of tenant/visitor vehicle circulation
required by additional Research Park land sales and changes to the City of Wauwatosa Fire Department emergency
vehicle circulation.

Projected out year costs for the Muirdale building include:

2003: Emergency generator and electrical power upgrade ($220,000), fire alarm system ($100,000) and window
replacement and central air conditioning ($240,000)

2004: Second phase of window replacement and central air conditioning ($1,416,500)

2005: Third phase of window replacement and central air conditioning ($1,153,500)

2006: Irrigation system ($50,000), roof repair ($100,000) and parking lot expausion ($150,000)

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Overall project management will be performed by Department of Public Works staff. The DPW Project Manager
will be Karl Stave. Specialized consultants may be used for some components of the Planning, Design and
Construction Management phases of the project, including but not limited to planning, design, archeological
surveys, soils investigation, material testing, environmental testing, construction surveying, construction inspection,
construction management, etc., as required.
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

Divlsilln No. IProjecllllle lind LOCllilln 4789-2001
W0870 County Special Assessments

Requutlng D~f1ll1imcnlllrAgcnCJ' I~UntiIOllld Group
Department of Public Works Transportation Division
epamnem rlDr t)' IPerson Compldlllf{onn Iflltl!Benedict C. ruchalu November 14,2001

Capital Project Cost and Reimbursement Revenue By Year

YEAR APPROPRIATION
CAPITAL REIMBURSEMENT REVENUE

FEDERAL STATE LOCAL/OTHER
NET COUNTY

COMMITMENT

PRIOR $3,431,655 $3,431,655

2001 $350,000 $350,000

2004

2005

200~

SUBSEQUENT

TOTAL

S250,000 S250,000

S250,000 S250,000

$250,000 S250,000

S250,000 S250,000

S5,131,655 S5,131,655

Project Cost Breakdown Budget Year Financing

gpJ

PROJECT BY PHASE PRIOR YEARS 2002 5 YEAR TOTAL Federal, State and
PROJECT COST PROJECT COST PLAN PROJECT COST

Local Aids
Basic Planning & Design ~.;JUV.UUU .IlIUU.UU\ .. ,_ou,uuu .',''",UUU
Construction & Implementation :;,~U,UUU .07U,UUU

Non-Cash!

Right~of-WayAcquisition
In-Kind Aids

Equipment Sales and Use Tax

Other ••,001,00' '",0' 1,00;
Revenue

PIUORYEARS 2002 5 YEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECf COST PROJECT COST PLAN PROJECf COST Revenue

Consultant Fees Miscellaneous SIOO,OOO
Professional Services

Revenue

G.O. Bonds and
DPW Charges S18,943 S5,700 SIOO,OOO $124,643 Notes

Capitalized Interest [Arrport

Park Services
Reserve

Investment
Disadv. Business Servo Earnings

Buildings I Structures r-r-c.

Land I Land Improvements $590,000 $590,000
Revenue

Roadway PIng & Construction
urns '" casn
Contributions

Equipment & Furnishings Orner
Revenue

Other Expenses S3,172,712 $94,300 $1,150,000 $4,417,012
Total Budget

$100,000Total Project Cost $3,781,655 $100,000 S1,250,000 $5,131,655 Year Financing

If.'t'''~~~jl'J'''''By 10PF".'V':;'XBlldi I IProject Useful Life (Years) I "01

Project 1'lsca\ Status rro ect Annuai UI eratin ! Costs Project Scnenute

Prior Years Expenditures S2,904,950
Net Annual Depreciation

CompleteSite Acquisition
Various

2000 Expenditures $181,780
Change in Operating Costs

omp ererre munarys-iens
Various

2001 Expenditures $231,591 Annual Interest Expense
I\.omp ere ,111.111 ens u.: ;)pc:allca~~rious

S3,318,320 Change in Annual Costs
egrn oeseueucn

VariousTotal Expenditures to Date

Encumbrances $0 Change in Annual Revenues
I\.omp ere LOIISIlUCllon

Various

Available Bnlnnee S463,335 Change in Property Taxes
.:.eneuu eo n ~l:l:t ,-,meout

Various



2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0870 - County Special Assessments

An appropriation of $100,000 is budgeted for special assessments levied on the County by local municipalities. The
appropriation is financed by revenue related to billboard leasing at the Zoological Gardens.

Typically, the special assessments are far the installation of improvements such as street pavement, curb and gutter,
sidewalks, water main and sewers in lands abutting County lands or facilities.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations sball not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Overall, Department ofPublic Warks staff will perform project management. The DPW Project Manager will be
Benedict C. Eruchalu.
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

nretsrcnNo. IProject Title lind LQC;lllon 4789-201lZ

W08n War Memorial Improvements

Ik'lu~tingDepnrlmenl or Agene)' l;unCtlOlllll Group
War Memorial General Government

epartment rlonry IPenon Cumpkling Form INovember 14, 20011 David Drent

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIATION FEDER<\!. STATE LOCAL/OTHER COMMITMENT

PRIOR 55,253,038 55,253,038

2001 5180,000 5180,000

••••••••••••••••••• ~M~,~.q
... ...

··········;.!11:·:::::!1.······ 100'·.i•. •.. :.················ .ii...I.[.u[[.·..·.~1 fin .ccc'C:G·.·•••.f.~~~.· .•·.::·.. •·m.··"····..··,···· ........,. U'f..... : •...• c'· ....
2003 5100,000 5100,000

2004
5250,000 5250,000

2005 5100,000 5100,000

2006 5100,000 5100,000

SUBSEQUENT

TOTAL 56,363,038 56,363,038

Project Cost Breakdown Budget Year Financing

gpJJ

PROJECT BY PHASE ['RlOR YEARS 2002 5 YEAR TOTAL Federal, State and
PROJECTCOST PROJECT COST rLAN PROJECT COST

Local Aids
Basic Planning & Design 559,500 559,500

Non-Cash/
Construction & Implementation 55,433,038 5316,000 5550,000 56,299,038 In-Kind Aids
Right-of-Way Acquisition

Equipment Sales and Use Tax

Other 54,500 54,500
Revenue

PIUaR YEARS 2002 5 YEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST rLAN PROJECT COST Revenue

Consultant Fees Miscellaneous

Professional Services 540,000 540,000
Revenue

G.O. Bonds and 5380,000DPW Charges 519,500 519,500 Notes

Capitalized Interest Airport

Park Services
Reserve

!fuvestment
Disadv. Business Servo 54,500 54,500 Earnings

Buildings / Structures 55,433,038 5316,000 5550,000 56,299,038 iPFL

Land / Land Improvements
Revenue

Roadway Ping & Construction
icurs '" casn
Contributions

Equipment & Furnishings IUffi'r
Revenue

Other Expenses
Total Budget

Total Project Cost 55,433,038 5380,000 5550,000 56,363,038 Year Financing
5380,000

fJR\.rr8'l:)~~hTParedBy Iortv R~i'Z' BS . I IProject Useful Life (Years) I 20vars u eVlCS

rro ect~lscal ~tatus Pro eet Annual O. erattn :Costs Project Schedule

Prior Years Expenditures 53,637,153 Net Annual Depreciation
Complete Site Acquisilion NtA

2000 Expenditures 51,059,452 Lamp ete Pre lmlnilr)' ans NtAChange in Operating Costs

2001 Expenditures 5556,441 Annual Interest Expense
TImp Cl~ Fmuf Pluns peel reauons NtA

55,253,046 Change in Annual Costs
uegm Lunsuucnon

3102Total Expenditures to Date

Encumbrances 538,379 Change in Annual Revenues
t.omp Cl~ ucnsrrueuon 10102

5141,613 ecnecu IUJeelL cseour
IOt02Available Balance Change in Property Taxes



2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0872 - War Memorial Improvements

An appropriation of $380,000 is budgeted to replace deteriorating concrete panels comprising the exterior facade of
the third and fourth floors in the courtyard of the War Memorial as wen as the purchase and installation of exterior
lighting at the Charles Allis Art Museum. This appropriation is financed by general obligation bonds.

War Memorial Exterior Facade: An appropriation of $360,000 is budgeted to address significant delamination of
concrete on exterior panels located in the courtyard of the War Memorial Center. This problem could result in pieces
of concrete falling onto the courtyard below. This condition has worsened since inspection last year due to
continuingmoisture penetration.

The scope of the project involves extensive removal and replacement of concrete where needed at the perimeter of
the third and fourth floors. In addition, the steel reinforcing bar win be cleaned and coated with a chemical
treatment to negate the corroding steel. A sealant will be applied to the window perimeters.

Charles Allis Art Musenm Lighting: An appropriation of $20,000 is budgeted for exterior lighting of the entrance
of the Charles Allis Art Museum as wen as the Margaret Rahill Great Han addition.

Any surplus appropriations available upon completion ofan approved project must be lapsed at year-end. Surplus
appropriations shall not be used tn expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Overall project management will be performed by DPW staff. The DPW Project Manager will be Ivars Zusevics.
Specialized consultants may be used for some components of the Planning, Design and Construction Management
phases of the project, including but not limited to piarming, design, archeological surveys, soils investigation,
material testing, environmental testing, construction surveying, construction inspection. construction management,
etc., as required.
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DivIsIon No. Iproject TIlle and Lceatlnn 47119-!002.

W0878 Sheriffs Training Academy
RequeJlllng Department er- Agency \rUnClIOnlll Group
Sheriffs Department General Government

epartmeue r-ncr f}" rCl"lIon Cnmpletlng Flinn INovember 14, 2001

Capital Project Cost and Reimbnrsement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR 8600,000 8600,000

2001 84,800,000 84,800,000

,·i;l,!(i]!(,[:.; ,,:: li,;.:j'.·rmu .....',·····"';'iI:i~ (; '[ic(,X.i••mm,ii.•' t.:'i' .;#'••[,~?,-'~""n"/
" ", ,'.",,';

2003

2004

2005

2006

SUBSEQUENT

TOTAL 88,900,000 88,900,000

Project Cost Breakdown Budget Year Financing

gpJ

PROJECT BY PHASE PIUOR YEARS 2UD! 5 YEAR TOTAL Federal. State and
PROJECT COST PROJECT COST rLAN PROJECf COST

Local Aids
Basic Planning & Design 8907,000 8907,000

Non-Cash!
Construction & Implementation 83,551,382 83,551,382 In-Kind Aids
Right-or-Way Acquisition
Equipment 8881,618 8881,618 Sales and Use Tax

Other 860,000 83,500,000 83,560,000
Revenue

PruOR YEARS 200! SYEAR TOTAL Property Tax
PROJECT EXPENDITURES PROJECT COST PROJECT COST rLAN PROJECT COST Revenue

Consultant Fees 8550,000 $550,000 Miscellaneous

Professional Services 879,000
Revenue

879,000
G.O. Bonds and 83,500,000DPW Charges 8278,000 8278,000 Notes

Capitalized Interest [Auporr

Park Services
Reserve

I investment
Disadv. Business Servo 860,000 860,000 Earnings

Buildings I Structures 83,273,913 83,273,913 IPrC

Land I Land Improvements 8277,469 8277,469
Revenue

Roadway PIng & Construction
Gms & Cash
Contributions

Equipment & Furnishings 8881,618 8881,618 Uther
Revenue

Other Expenses 83,500,000 83,500,000
Total Budget

Total Project Cost 85,400,000 83,500,000 88,900,000 Year Financing
83,500,000

Cost Estimates Prepared By IDPW Review By I IProject Useful Life (Years) I 30

¥ro ect~lscal~tatus Pro ect Annual UI eratm Costs Project Scneuute

Prior Years Expenditures Net Annual Depreciation
Complete Site Acquisition

2000 Expenditures 8106,996
Change in Operating Costs

Lomp cle pre immary rtans

2001 Expenditures 8758,270 Annual Interest Expense
,Lomp ell: rmlll r-uins 0.: :>pct:llll:nIlOIl5

Total Expenditures to Date
$865,266 Change in Annual Costs

J:Jcgm Lcnstrucuon
October 2001

Encumbrances 81,104,004 Change in Annual Revenues
Eornp CIC LOn5lTUC1101l Oclober 2002

83,430,730 :scru:diilcu rtlJct:tCIOSCUl1t

Available Balance Change in Property Taxes



2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W0878 Sheriff's Training Academy

An appropriation of $3,500,000 is budgeted for the third and fmal year for the Sheriffs Training Academy. This
appropriation is financed by general obligation bonds.

An appropriation of $600,000 was budgeted in 2000 for the plarming and design of a new training academy for the
Sheriffs Department to be located on the west side of South 68"' Street, directly south of the recently coostructed
wing of the House of Correction. The 2001 Adopted Capital Improvements Budget included an appropriation of
$4,800,000 for the first phase ofconstruction.

Construction of the academy will be conducted using the DesignlBuild method. Under this method, the timetable
for construction is shorter because it allows the design to occur in tandem with the construction process. According
to the Departmeot of Public Works, construction will begin in October 2001 and will be completed in October 2002.

The Milwaukee County Sheriffs Department Training Academy will be capable of serving the needs of the
Milwaukee County Sheriff's Department, the Milwaukee County House of Correction, other Milwaukee County
agencies requiring classroom space, as well as other metropolitan Milwaukee area law enforcement agencies.

The structure will provide adequate classroom space for all who use it and will be designed for training officers in
all aspects of the law enforcement profession, including in-service, recruitment, basic jailer. and on-going specialty
training. It will also address many of the shortcomings currently affecting training by:

• Negating the need to maintain or use three separate training areas, which adds to travel time and equipment
wear and tear.

• Enhancing training and preventing disruption when two non-compatible types of training are conducted in
adjacentcornmon rooms.

• Increasing accessibility to more diverse training of officers that is not currently available.

• Addressing the inevitable conflicts which arise from sharing a public facility which was not designed for law
enforcement training.

Total project cost is estimated at $8,900,000. This is a revision from the original estimate of $6,000,000 made in the
2000 budget.

Annual training revenues and savings from current space rental would total approximately $410,000.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriations shall not be used to expand an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

DPW Staffing Plan
Department of Public Works staff will be responsible for project management. The project manager will be Ivars
Zusevics. Specialized consultants will be retained as needed.
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SECTION 16
CAPITAL REDUCTION
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

DlvlslonNo. l~rtljettTIlle: lind Lueatlcu .-789-20112

WLOOI Capital Improvement ExpenditurelBond Financing Reduction
llique:;llng Depllrlment ur-Agency IFunc:lillnlll Group
DOA - Fiscal Affairs

epartmem lorlllrllY Illenon Cnmmc:t1nt: Fonn INovember 14, 2001Clare O' rieu

Capital Project Cost and Reimbursement Revenue By Year

CAPITAL REIMBURSEMENT REVENUE NET COUNTY
YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER COMMITMENT

PRIOR

2001

'Iimil}"''!':' '''C 's,s:,' ,":,':" ~"""""i':, 1.·":,:,:,::"""" ... :,'\,1..""""",·,, IW:!','I'ii':',miI','I"
'.""""""""""""

',ii' ',,:., ',.""·.. ·'",..'.!',.,',,"i., ,.".' 1:.:"" 'i'i'.'

2003

2004

200S

2006

SUBSEQUENT

TOTAL $5,000,000 $5,000,000

Project Cost Breakdown Budget Year Fmancmg

PROJECT BY PHASE PRIOR YEARS Z01l2 'YEAR TOTAL Federal, State and
PROJECT cosr PROJECT COST PLAN PROJECT COST

Local Aids
Basic Planning & Design

Non-Cash!
Construction & Implementation In-Kind Aids
Right-of-Way Acquisition

Equipment Sales and Use Tax
Revenue

Other $5,000,000 $5,000,000
PRIOR YEARS 20112 5 YEAR TOTAL Property Tax

PROJECT EXPENDITURES PROJECT COST PROJECT COST PLAN PROJECT COST Revenue

Consultant Fees Miscellaneous
Revenue

Professional Services
G.O. Bonds and $5,000,000DPWCharges Notes

Capitalized Interest AIrport
Reserve

Park Services
[mvestment

Disadv. Business Servo Earnings

Buildings I Structures lerL
Revenue

Land I Land Improvements

Roadway Ping & Construction
Iurns '" Lash
Contributions

Equipment & Furnishings I Orner
Revenue

Other Expenses $5,000,000 $5,000,000
Total Budget

$5,000,000Total Project Cost $5,000,000 $5,000,000 Year Financing

Cost Estimates Prepared By IDPW Review By I IProject Useful Life (Years) I
ProJect~lscal~tatus project Annual uperating costs Project Scnenure

Prior Years Expenditures Net Annual Depreciation
Complete Site Acquisition N/A

2000 Expenditures Change in Operating Costs
omp etc rrenmtnery t'lilllli N/A

2001 Expenditures Annual Interest Expense
ILumprere tmal t'IEllISocSpecmcancns NIA

Total Expenditures to Date Change in Annual Costs
egm LOllSlruCIllJn N/A

Encumbrances Change in Annual Revenues
ILomp ete cnstrucnon N/A

Change in Property Taxes
1=Il\CU "reJect L\OSCout N/AAvailable Balance
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2002 ADOPTED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

WLOOI- Capital Improvement ExpenditurelBond Financing Reduction

An appropriation of $5,000,000 is budgeted to restore expenditure authority and bond financing removed as part of
the overall 200 I Capital Improvements Budget reduction. The reduction was made to establish a level of
expenditure appropriations and general obligation bonding that reflected the overall cash flow needs of bond­
financed capital projects contained in the Budget.

In order to meet the obligations of the 2001 adopted capital projects, the $5,000,000 must be added to the 2002
general obligation bond issue.

DPW Staffing Plan
No Department ofPublic Works staffmg plan is required.
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