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B U D G E T S U M M A R Y 
Category 2018 Actual 2019 Actual 2020 Budget 2021 Budget 2021/2020 

Variance 

Expenditures 
Personnel Costs $0 $0 $0 $0  $   0 
Operation Costs $150,829,539 $148,609,582 $153,234,531 $155,544,540 $2,310,009 
Debt & Depreciation $3,787,932 $4,064,581 $3,492,953 $3,492,953 $0 
Capital Outlay $581,919 $416,601 $390,000 $290,000 ($100,000) 
Interdepartmental. 

 
$2,161,776 $2,152,315 $2,831,386 $3,159,455 $328,069 

 Total Expenditures   $157,361,166 $155,243,079 $159,948,870 $162,486,948 $2,538,078 
 

Revenues 
Direct Revenue  $40,819,617 $39,002,282 $38,688,480 $35,602,954 ($3,085,526) 
Intergovernmental 

 
  $92,121,939 $89,635,250 $92,940,694 $101,449,634 $8,508,940 

Indirect Revenue $0 $0 $0 $0 $   0 
Local VRF Revenues $15,822,183 $16,186,470 $16,101,243 $16,014,577   ($86,666) 
Total Revenues $148,763,739 $144,824,002 $147,730,417 $153,067,165 $5,336,748 

 

Tax Levy $8,597,427 $10,419,077 $12,218,453 $9,419,783 ($2,798,670)  
 

Department Mission: 
The Milwaukee County Transit System (MCTS) connects our community to jobs, education and life with essential transit 
services. We strive to be the preferred transportation choice through service excellence and innovation. 

Department Description: 
The Director’s Office of the Milwaukee County Department of Transportation (MCDOT) provides oversight of MCTS, 
conducts transit related studies, and prepares and administers Federal and State transit grants. MCDOT personnel also 
facilitate the acquisition of capital equipment and provide the Architecture & Engineering Division (A&E) of the 
Department of Administration Services (DAS) capital improvement recommendations for MCTS facilities. Milwaukee 
Transport Services, Inc. (MTS), is a quasi-governmental instrumentality of Milwaukee County that is recognized as an 
element of Milwaukee County by the Federal Transit Administration (FTA). Transit employees work for MTS, which is 
responsible for managing day to day transit operations using facilities and equipment provided by Milwaukee County. 

Major Changes in FY 2021 
There are no major changes to paratransit service or to the fixed route transit service, but uncertainty surrounding short-
and-long term fiscal impacts caused by the novel Coronavirus Disease-2019 (COVID-19) pandemic remains. In early 
2020, the closing of schools, businesses and other local destinations resulted in significantly reduced transit ridership 
and passenger revenue. In response, the Coronavirus Aid, Relief, and Economic Security Act (CARES) Act of 2020 
was passed to provided $25 billion for transit nationally. If not for these funds being made available to Milwaukee County 
for transit, MCTS would have faced a budget gap of over $10.6 million for 2021 due to total expenditures increasing by 
$2.5 million (1.6%) and decreases in revenue and tax levy in the amounts of $5.3 million and $2.8 million, respectively.   
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Strategic Program Area 1: Paratransit 

Service Provision:  Mandated 

 

What We Do With It: Activity Data 

Activity 2018 Actual 2019 Actual 2020 Target 2021 Target 

1B81B161B241B321BVan Trips per Hour 2B82B162B242B322B1.85 2.04 3B83B163B243B323B1.89 1.93 
4B84B164B244B324BVan Ridership 5B85B165B245B325B440,374 437,466 6B86B166B246B326B431,567 431,567 
7B87B167B247B327BAgency Ridership 8B88B168B248B328B14,524 13,643 9B89B169B249B329B13,100 14,092 
10B90B170B250B330BTaxi Ridership 11B91B171B251B331B73,043 62,500 12B92B172B252B332B69,391 62,500 
13B93B173B253B333BTotal Ridership 14B94B174B254B334B527,941 513,609 15B95B175B255B335B514,058 508,159 
16B96B176B256B336BIndividualized Travel Training 17B97B177B257B337B78 87 18B98B178B258B338B80 50 
 

How Well We Do It: Performance Measures 

Performance Measure 2018 Actual 2019 Actual 2020Target 2021Target 
19B99B179B259B339BVan Service On-Time Performance 20B100B180B260B340B92.5% 93.7% 21B101B181B261B341B95% 94.0% 

22B102B182B262B342BVan Cost per Ride (provider) 23B103B183B263B343B$28.44 $29.29 24B104B184B264B344B$30.06 $30.20 

25B105B185B265B345BAgency Cost per Ride (provider) 26B106B186B266B346B$10.02 $10.66 27B107B187B267B347B$11.83 $14.01 

28B108B188B268B348BTaxi Cost per Ride (provider) 29B109B189B269B349B$11.98 $12.28 30B110B190B270B350B$12.70 $12.80 

31B111B191B271B351BTotal Cost per Ride (incl. admin.) 32B112B192B272B352B$31.03 $32.15 33B113B193B273B353B$32.78 $33.20 

Strategic Overview: 
Transit Plus is Milwaukee County’s paratransit program. There are over 8,400 registered Transit Plus participants who 
are Americans with Disabilities Act (ADA) paratransit eligible. MCTS contracts with paratransit service companies to 
provide rides to persons with disabilities border-to-border in the County following strict requirements of the ADA. 

Strategic Implementation: 
Paratransit van and taxi costs per ride continue to be lower than national averages of $39.51 and $27.94, respectively 
(based on 2018 National Transit Database Summaries and Trends Report). 2021 ridership is projected to mirror that of 
2020, leaving total costs flat. MCTS will once again apply for a two-year FTA grant under Section 5310 to continue 
mobility management activities in 2021 (and 2022) inclusive of fixed route travel training, community outreach and 
education, mobility device training, and bus operator ADA sensitivity and passenger assistance training. 

How We Do It: Program Budget Summary 

Category 2018 Actual 2019 Actual 2020 Budget 2021 Budget 2021/2020 
Variance 

Expenditures $16,602,155 $16,768,841 $17,127,297 $17,149,722 $22,425 

Revenues $14,629,533 $14,499,156 $14,577,617 $14,935,609 $357,992 
Tax Levy $1,972,622 $2,269,686 $2,549,680 $2,214,113 ($335,567) 
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Strategic Program Area 2: Fixed Route 

Service Provision:  Mandated 

Strategic Outcome: Quality of Life 
 

 

What We Do With It: Activity Data 

Activity 2018 Actual 2019 Actual 2020 Target 2021 Target 
34B114B194B274B354BBuses in Fleet 

35B115B195B275B355B409 394 36B116B196B276B356B348 355 

37B117B197B277B357BBuses in Peak Hour 38B118B198B278B358B334 39B119B199B279B359B320 40B120B200B280B360B290 296 

41B121B201B281B361BBus Miles 42B122B202B282B362B18,306,995 43B123B203B283B363B17,965,918 44B124B204B284B364B17,583,166 17,650,259 

45B125B205B285B365BMiles / Bus 46B126B206B286B366B44,760 47B127B207B287B367B45,599 48B128B208B288B368B50,526 49,719 

49B129B209B289B369BBus Hours 50B130B210B290B370B1,394,808 51B131B211B291B371B1,371,441 52B132B212B292B372B1,339,778 1,348,128 

53B133B213B293B373BPassengers 54B134B214B294B374B29,071,243 55B135B215B295B375B26,447,214 56B136B216B296B376B27,721,853 24,949,669 

57B137B217B297B377BPassenger Revenue 58B138B218B298B378B$32,417,553 59B139B219B299B379B$31,475,475 60B140B220B300B380B$30,771,257 27,694,132 

61B141B221B301B381BRevenue per Passenger 62B142B222B302B382B$1.12 63B143B223B303B383B$1.19 64B144B224B304B384B$1.11 $1.11 
 

How Well We Do It: Performance Measures 

Performance Measure 2018 Actual 2019 Actual 2020Target 2021Target 
65B145B225B305B385BFarebox Recovery Ratio* 66B146B226B306B386B23.0% 23.9% 67B147B227B307B387B22.8% 20.1% 

68B148B228B308B388BPassengers per Bus Hour  69B149B229B309B389B20.8 19.3 70B150B230B310B390B20.7 18.5 

71B151B231B311B391BCost per Bus Hour 72B152B232B312B392B$100.92 $100.97 73B153B233B313B393B$106.07 $107.81 

74B154B234B314B394BCost per Passenger 75B155B235B315B395B$4.84 $5.24 76B156B236B316B396B$5.12 $5.83 

77B157B237B317B397BPassenger Trips per Capita** 78B158B238B318B398B30.4 28 79B159B239B319B399B29.1 26.4 
Definitions: * Farebox Recovery Ratio is calculated as the ratio of total expenses covered by total passenger fares 

** Passenger trips per capita is calculated by dividing annual passenger trips by the population of Milwaukee County (service area) 

Strategic Overview: 
There are no service changes or fare increases proposed for 2021. The Transit Fare Table in this section of the budget 
shows a decrease in cost of the 1-day concession pass available to older adults (65+) and persons with disabilities from 
$3 to $2 per day to match the cost of similar passes (Go Pass and New Freedom Pass). 

How We Do It: Program Budget Summary 

Category 2018 Actual 2019 Actual 2020 Budget 2021 Budget 2021/2020 
Variance 

Expenditures $140,759,010 $138,474,238 $142,821,573 $145,337,227 $2,515,653 

Revenues $134,134,206 $130,324,847 $133,152,800 $138,131,556 $4,978,756 
Tax Levy $6,624,804 $8,149,393 $9,668,773 $7,205,670 ($2,463,103) 
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MCTS carries more passengers per capita at a lower cost per bus hour of service in comparison to national averages1. 
MCTS is starting to lag national trends in farebox recovery, passengers per bus hour and cost per passenger. Each of 
these measures are heavily influenced by ridership. Under normal conditions, strategies to increase ridership through 
increasing the availability of high frequency transit services and increasingly using grant dollars to improve advertising 
for transit services can aid in increasing ridership. In 2021, ridership is more dependent upon State and Local conditions 
related to COVID-19, and the eventuality of a vaccine.  

In addition to passenger revenue, the MCTS budget includes anticipated revenue contracts that exceed $300,000 from 
state and federal sources, and in accordance with Wisconsin Statute 59.52(31) approval from the County Board is 
required. Passage of the MCTS budget allows MCDOT to execute these revenue grant contracts in 2021:  

• State Urban Mass Transit Operating Assistance Contract (Section 85.20) 
• State Urban Mass Transit Paratransit Assistance Contract (Section 85.205) 
• State Specialized Transportation Assistance Program for Counties (Section 85.21)  
• Federal Urbanized Area Formula (Section 5307) 
• Federal Bus and Bus Facilities Formula (Section 5339) 

Strategic Implementation: 
Transit’s role in Milwaukee is critical now and will continue to be in the future. An inclusive and accessible transit network 
benefits all users and transforms communities by connecting people to opportunities. Through MCTS, the County is 
providing a strong transit network that supports economic growth and competitiveness of the region. On-going 
investments in transit will help Milwaukee County to realize a future where an individual’s race no longer predicts one’s 
success while also improving outcomes for everyone. 

Bus Rapid Transit and Racial Equity 
BRT focuses on faster, more frequent transit service that is easier to use in high passenger-demand transit corridors. 
In 2020, the FTA indicated that up to $40.9M in Federal Section 5309 funds has been appropriated for the East-West 
BRT project. Upon execution of an FTA Small Starts Grant Agreement (SSGA) award, MCTS will begin construction of 
BRT stations in 2021 and procure equipment necessary to begin BRT operations in late 2022. The BRT project will 
strengthen the entire transit network and aid in achieving opportunity and racial equity in a way that moves Milwaukee 
County closer to achieving its vision of becoming the healthiest County in the state. http://www.eastwestbrt.com/ 
 
Milwaukee County and MCTS has initiated a new study for transit enhancements – potentially a 2nd BRT line – in the 
27th Street transit corridor, where the Purple Line, one of MCTS’s highest ridership routes is located. Racial equity will 
be given deliberate consideration in the study, as this corridor is accessible to environmental justice populations and a 
high density of jobs. Communities along this corridor have also experienced some of the highest rates of COVID-19 
infection and fatality in Milwaukee County, all of which underscore the need for investment. 

MCTS is committed to community engagement and involvement so that County investments in transit improvements 
reflect the needs, values and interests of the community. In 2021, MCTS will continue to expand the level of public 
engagement among communities of color, increase utilization of technology and face-to-face interactions to reach 
riders, stakeholders, businesses and elected officials, enabling them to provide feedback on proposed services and 
service changes.  

Finally, the 2021 transit budget is dependent, in part, on ridership climbing back from record low levels in 2020 that 
resulted from COVID-19. Federal CARES Act funds for Milwaukee County in the amount of $54.9 million were 
determined using the FTA allocation formula under the Urbanized Area Formula Program (49 USC 5307). CARES Act 
funds help MCTS to prevent, prepare for, and respond to COVID-19. If long-term impacts of the pandemic on public 
transportation persist into 2021 and CARES Act funds are completely exhausted, mid-year corrections may have to 
be pursued to ensure that MCTS remains on budget. In addition, it is unclear how COVID-19 may impact future 
federal, State and local funding. It is the intent of MCTS to use CARES Act as prescribed, to aid in responding to the 
impacts of COVID-19 that may linger until a vaccine is universally available.  

 
1 2018 National Transit Summaries and Trends, Office of Budget and Policy, FTA, December 2019 

http://www.eastwestbrt.com/
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FARE TABLE 

FARE NAME CURRENT 
FARE 

PROPOSE
D FARE COMMENT 

Cash Fares 
Adult  $2.25  $2.25  No change 
Premium  $3.50  $3.50  No change 
Concession (Half-Fare) $1.10  $1.10  No change 
M-Card/Stored Value Fares 
Adult Single Ride $2.00  $2.00 No change 
Premium Single Ride $2.50 $2.50 No change 
Concession (Half-Fare) $1.10 $1.10  No change 
Pass Fares 
1-Day Adult Pass $4.00  $4.00  No change; purchased at ready fare outlet 

1-Day Adult Pass $5.00  $5.00  No change; loaded on existing smartcard at 
farebox 

1-Day Premium Pass $6.00  $6.00  No change; purchased at ready fare outlet 
1-Day Concession Pass $2.00  $2.00  No change; purchased at ready fare outlet 

1-Day Concession Pass $3.00  $2.00  Decrease to match GOPass program; loaded on 
existing smartcard at farebox 

1-Day Prem. Concession Pass $3.00 $2.00 Decrease to match GOPass program. 
3-Day Adult Pass $12.00  $12.00  No change 
3-Day Premium Pass $18.00  $18.00  No change 
3-Day Concession Pass $6.00  $6.00  No change 

3-Day Concession Premium Pass $9.00  $9.00  No change 

7-Day Adult Pass $19.50  $19.50  No change 
7-Day Premium Pass $27.00  $27.00  No change 
7-Day Concession Pass $11.00  $11.00  No change 
31-Day Adult Pass $72.00  $72.00 No change 
31-Day Premium Pass $96.00  $96.00  No change 
31-Day Concession Pass $32.00  $32.00  No change 
Other Special Fares 
Student 5-Day Pass $17.50  $17.50 No change 
U-PASS Semester Pass $50.00  $50.00 No change 
Commuter Value Pass  $220.00  $220.00 No change; per three months (quarter) 
New Freedom Pass $2.00/day $2.00/day No change 
Transfer Free Free No change, Encoded on rider’s M-Card; 

M-Card Lite: One 90-minute pass $2.25 $2.25 No change; Fare form for eligible social service 
agencies/non-profits 

M-Card Lite: Two 90-minute 
passes $4.25 $4.25 No change; Fare form for eligible social service 

agencies/non-profits 

Mobile App Fares  $2.00 for 90 
minutes 

$2.00 for 90 
minutes 

No change; new fares under development will be 
consistent with pass fares 

Paratransit Fare $4.00 $4.00  No change (per one-way trip) 
GO Pass  $2.00/day $2.00/day No change 
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