DOT-TRANSPORTATION SERVICES (5090) BUDGET

DEPT: DOT-Transportation Services

Budget Summary

2019 2020 2020/ 2019

Expenditures

UNIT NO. 5090

FUND: General

- 0001

Personnel Costs $0 $0 $1,484,928 | $1,668,550 | $183,622

Operation Costs $0 $0 $136,151 $136,151 $0

Debt & Depreciation $0 $0 $0 $0 $0

Capital Outlay $0 $0 $5,000 $5,000 $0

Interdept. Charges $0 $0 $205,882 $267,656 $61,774

Total Expenditures $0 $0 $1,831,961 | $2,077,357 $245,396

Revenues

Direct Revenue $0 $0 $140,000 $181,000 $41,000

Intergov Revenue $0 $0 $6,000 $6,000 $0

Indirect Revenue $O $0 $1,403,361 | $1,607,622 $204,261

Total Revenues 0 $0  $1,549361 | $1,794,622 | $245261
\___\_\_I

Tax Levy $0 $0 $282,600 $282,735 $135

Effective Tax Levy* $0 $0 ($542,612) ($769,709) | ($227,097)
e —

Personnel

Full-Time Pos. (FTE) 0.0 0.0 9.9 10.8 0.9

Seas/Hourly/Pool 0.0 0.0 0.0 1.0 1.0

Pos.

Overtime $ $0 $0 $8,040 $8,004 ($36)

*Effective Tax Levy excludes interdepartmental charges and fringe benefit costs.

Department Mission: Transportation Services Division will strive to provide the highest level of service on
County Trunk Highways (CT H) within Milwaukee County, giving motorists access to safe, functional
roadwaysat the lowest possible cost. Transportation Services Division provides cost-effective planning,
design and implementation services necessary to maintain and enhance the safety and efficiency of the
County’shighways, bridges, and traffic control facilities.

Department Description: T ransportation Services Division providesplanning, design, and construction
management for capital projectson County Trunk Highways (CTH) and County-owned bridges including

traffic signals.

Major Changesin FY 2020: None
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DOT-TRANSPORTATION SERVICES (5090) BUDGET
DEPT: DOT-Transportation Services UNIT NO. 5090
FUND: General - 0001

Strategic Program Area 1: Transportation Services

Service Provision: Administrative

Strategic Outcome: Personal Safety

What We Do: Activity

Iltem 2018 Target 2018 Actual 2019 Target 2020 Target
Eléjnmg{eoj CTH profec N/A N/A) ($4,72%,000) ($3,3510,000)
E%E'éké‘fsrfmﬁ,‘?géd N/A N/A ($8) ($8)
r'i‘é}?éi?é:ﬁ%fé‘ied N/A N/A ($5391,042) ($83§,000)
;(r)cfgc':\ltsu ?gr?]rp?;ted N/A N/A ($5,2643:O42) ($4,1839,000)

How We Do It: Program Budget Summary

2020/2019
Category 2017 Actual | 2018 Actual | 2019 Budget | 2020 Budget Variance
Expenditures $0 $0 $1,831,961 $2,077,357 $245,396
Revenues $0 $0 $1,549,361 $1,794,622 $245,261
Tax Levy $0 $0 $282,600 $282,735 $135
FTE Positions 0.0 0.0 9.9 11.8 1.9
How Well We Do It: Performance Measures
Performance Measure 2018 Target 2018 Actual 2019 Target 2020 Target
P ercentage of County-owned
\vehicular bridgesrated fair or 95.0% 98.0% 95.0% 95.0%
above’
P ercentage of CTH pavement
rated fair or above> 90.0% 96.6% 90.0% 90.0%
P ercentage of projects
completed on time 100.0% 100.0% 100.0% 100.0%

! Sufficiency Rating isbased on bridgeinspectionsprovidedto WisDOT. A bridge rated under 50 on a 100 point scale would qualify
as a bridge in lessthan fair condition requiring replacement.
2 pavement Ratingisbased on pavement condition rating according to WisDOT specifications. A rate of 3 orless on a 10 point
scale isless than fair condition.
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DOT-TRANSPORTATION SERVICES (5090) BUDGET

DEPT: DOT-Transportation Services UNIT NO. 5090
FUND: General - 0001

Strategic Overview: The Transportation Services Division provides planning, design, and construction
management for capital projectson County Trunk Highways (CTH) and County-owned bridges including
traffic signals. Transportation Services Division consists of the following four (4) engineering areas:

¢ Highway Engineering provides planning, operation and design for Highway Capital Improvement
Projectsand Local Road Improvement Projectsasrequired by state law.

e Bridge Engineering providesplanning, operation, and design of rehabilitation or replacement of
existing County-owned bridges. As mandated by state law, Bridge Engineering oversees the
biennial bridge inspections of all County-owned bridges and administersthe Local Bridge Program
for all municipality-owned bridgesin Milwaukee County.

o Traffic Engineering provides planning, design, and implementation of projects needed to maintain
and improve the safety, operational efficiency, and functional integrity of the County’s highway
network, including the projectsin the, Congestion Mitigation and Air Quality Program (CMAQ), and
Highway Safety Improvement Program (HSIP).

e Consdtruction Engineering is responsible for field inspection, construction management, and
contract administration of highway, bridge, andtraffic projects.

Strategic Implementation:
2020 Position Actions:

e One position of Engineering Intern Studentis created.
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