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1.) Add via Addendum #1: PRE-PROPOSAL Sign in information and presentation slides.
PRE-PROPOSAL Meeting Sign in information and presentation slides attached.

2.) RFP QUESTION LOG

Sept. 10, 2026 to Sept 10, 2027 along with the
blackout dates. Will a change order be
executed for the extra time should the job be
extended past the Sept 10, 2027 completion
date?

Date Question Response Response
Received Date
6/22/2026 | In the AIA B101-2017, there is no section 3.6.7 | 6/25/2026 | Please refer to the
Other Basic Services. Can you please provide a GENERAL
scope of responsibility for the CA? REQUIREMENTS
paragraph of RFP for the
scope of responsibilities
for the CA.
6/22/2026 | Is it expected that this role will require to 6/25/2026 | The individual in this role
attend meetings during the business day along will be expected to
with the nighttime (7pm to 3am) attend daytime progress
responsibilities? meetings as needed.
6/22/2026 | Per the RFP, the project is to run from some 6/25/2026 | No. The contract shall be

written such that the
completion date for the
Construction
Administration (CA)
contract includes project
closeout activities. As a
result, the anticipated
completion date of the
CA contract will extend
beyond the Contractor's
completion date.

END OF ADDENDUM #1




SIGN-IN SHEET

PRE-PROPOSAL MEETING

Project: MKE Ticketing Area Remodeling CA Night Work

Project #: WA0270012

Date: June 17, 2026 2:30pm - Sijan Room
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17 June 2026

MKE Ticketing Area Remodeling
General Mitchell International Airport (MKE) | Milwaukee, WI
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Introductions Project Team

X

MXE

M I L WAUKEE

Mitchell International Airport

OWNER

ARCHITECT - AIRPORT DESIGN & PLANNING

GRAEF

MECHANICAL, ELECTRICAL, PLUMBING, AND
STRUCTURAL

Oxeland Group

american
design inc.

ARCHITECT - LOCAL ARCHITECT

‘V

Faith Group

SECURITY & TECHNOLOGY

21 May 2025

Airlines

. RO,
AmericanAirlines ‘¢

UNITED §
# suncountry airlines
Aaska.

jetBlue

~“RONTIER
Southwests
A DELTA

All Airline Follow Up
General Mitchell International Airport (MKE) | MKE Ticketing Area Remodeling
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Ticketing Construction Project Schedule

7/14/2026 - 8/11/27

9/3/2026 - 9/9/2026
10/5/2026 — 11/9/2026
11/12/2026 — 12/21/2026
11/19/2026 — 12/2/2026
12/18/2026 — 1/5/2027
1/8/2027 - 2/9/2027
2/22/2027 - 4/8/2027
3/13/2027 - 4/19/2027
5/28/2027 - 6/2/2027
7/1/2027 - 7/6/2027

8/15/2027

Start of Terrazzo Installation

Labor Day Blackout
Vestibule 4 Construction
Vestibule 1 Construction
Thanksgiving Blackout
Winter Holiday Blackout
Vestibule 3 Construction
Vestibule 2 Construction
Spring Break Blackout
Memorial Day Blackout
Independence Day Blackout

Project Completion

21 May 2025

All Airline Follow Up
General Mitchell International Airport (MKE)

| MKE Ticketing Area Remodeling
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Ticketing Phasing — Work Zones
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3 Primary Types of Work Zones

(] Vestibules

Ticketing Ceiling

Terrazzo Flooring

All Airline Follow Up

21 May 2025 General Mitchell International Airport (MKE) | MKE Ticketing Area Remodeling



Ticketing Phasing — Work Zones
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3 Primary Types of Work Zones
Vestibules

Ticketing Ceiling

Terrazzo Flooring (pause work 8 Mar-13 Apr)

All Airline Follow Up
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Ticketing Phasing — South Terrazzo Zones
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Ticketing Phasing — South Terrazzo Zones
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Ticketing Phasing — South Terrazzo Zones
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Ticketing Phasing — South Terrazzo Zones

jetBlue

Z“RONTIER
" Southwests

I ADELTA

CHARTERS 21 May 2025 All Airline Follow Up
y General Mitchell International Airport (MKE) | MKE Ticketing Area Remodeling

@
()
@
e
TO 1E / 19038
—— | —
TO 1E / 1903C



Ticketing Phasing — Common Use and Millwork Inserts
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Ticketing Phasing — North Terrazzo Zones

8 8
| —y J — 2 -/ — 1 \— — £ L/
7 \ f_}. . J E, ,"';'. — k) (._\
wd \_—}-_.’ -m. I_-'-.-I-I—’ (N L] M EE S EEE AN ee e e e -
i ) { f 3 i — ! e A £
e ' — -
3 " r ¥ \

i

=

VESTIBULE 1

i

®
e o
tTO1E /1903C |:|

\
1TO 1E / 1903A
'TO1E / 19038
74
/?f
®
A\
b
TO 1E / 19038

American Airlines\g_

I uNniTED §)
W #suncountryairlines jetB[ue
Alaska. FRONTIER

- -
N All Airline Follow Up
sp’r,t CHARTE RS 21 May 2025 General Mitchell International Airport (MKE) | MKE Ticketing Area Remodeling 15




Ticketing Phasing — North Terrazzo Zones
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Ticketing Phasing — North Terrazzo Zones
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Ticketing Phasing — North Terrazzo Zones
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Ticketing Phasing — North Terrazzo Zones

e

ri !
.__.r .'_v' ,.'I— -
g - 1 I,-' ¥
/
"IIIII ?

Hadiacsk ® [ vestieuLe 3 [kl

0

! TO 1E / 1903B
s
s
P
(o]
@
@
(o]
o
\
- 3 A
TO 1E / 19038
ﬁ |-
! TO 1E / 1903C

tTO 1E / 1903A

AmericanAirIines\(_
N uNITED |)
| #suncountryairlines jetB[ue‘

Alaska FRONTIER

spirit CHARTERS 21 May 2025 Al Airline Follow Up ‘ o ‘ 19

General Mitchell International Airport (MKE) | MKE Ticketing Area Remodeling




Ticketing Phasing — North Terrazzo Zones
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Ticketing Phasing — North Terrazzo Zones
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Ticketing Phasing — North Terrazzo Zones
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Contractor Phasing Plan
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Scope of Services

e Work Hours: 7:00pm — 3:00am, mainly weekdays

e Anticipated Start Date: 8/24/2026

e Manage and administer the services provided and see that any
subconsultants’ services are managed appropriately.

e Consult with the designated County representatives and Facility staff
as needed.

e Attend project meetings, prepare, and distribute exhibits and
supporting information for meetings as required, prepare and distribute
agendas and minutes for each meeting.

e Communicate with members of the Project team.

e Prepare and regularly update a project schedule that will include
milestones for decisions to be made by Milwaukee County, work by the
consultant and level of completion.

e |ssue written progress reports on a regular basis (not less than every
two weeks), providing status updates on scope, schedule, budget, and
deliverables, and identifying additional input needed from Milwaukee.

e Coordinate the work of their team including any subconsultant(s)

e Coordinate their work with those services provided by Milwaukee
County and Milwaukee County’s consultants.

e Milwaukee County uses ACH payments for payments to vendors under
contract. As a part of this project, vendors shall complete an ACH
Authorization form if not already participating. This form will be

provided and will need to be completed prior to contract execution. Al Airline Follow Up

21 May 2025 General Mitchell International Airport (MKE) | MKE Ticketing Area Remodeling



Proposal Schedule

MILESTONE DATE

Issue A&E RFP June 5, 2026

Interviews (if necessary)

Notify Selected Consultant TBD

Offer, Negotiate and Execute a Contract with Selected Consultant TBD

Project Kick-off TBD
T_Bo

21 May 2025

All Airline Follow Up
General Mitchell International Airport (MKE)

| MKE Ticketing Area Remodeling
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