
 

 
 

MILWAUKEE COUNTY • 633 W. WISCONSIN AVENUE, SUITE 1002 • MILWAUKEE, WI 53203 
 

PHONE: Architecture & Engineering (414) 278-4861     FAX: Architecture & Engineering (414) 223-1366 

  DEPARTMENT OF ADMINISTRATIVE SERVICES 

Milwaukee County 
 
 
 
 

October 30, 2019 
 

 
To All Interested Consultants 
 
   Project:  Milwaukee County Center for     
     Forensic Science & Protective Medicine and   
        Office for Emergency Management –  
     Architectural Design Services 
     

  Project No.: C214-19425 
 

  Subject: REQUEST FOR PROPOSALS (R.F.P.) 
 
 
Milwaukee County Department of Administrative Services is requesting proposals for 
professional consulting services for planning and design for the Milwaukee County Center for 
Forensic Science & Protective Medicine (CFSPM). This center will be a tenant in a building to 
be constructed by others on the Milwaukee County Grounds in Wauwatosa, Wisconsin, and will 
house the Milwaukee County Medical Examiner and the Milwaukee County Office of Emergency 
Management. 
 
The scope of work will generally include: 

a. Development of the design based upon the program statement/reports of the 
CFSPM provided by Milwaukee County.  

b. Conceptual, Schematic, Design Development, Contract Documents and Bidding 
Phase Services, Construction Phase Services, Occupancy 

c. Design services shall include architectural, civil/site, mechanical, electrical, 
plumbing, fire protection and any specialty facilities or systems as necessary for 
a complete project. 

d. Work closely with the building owner/developer’s project team to confirm that 
requirements of the CFSPM are met throughout the building. 

e. Work closely with the County’s project manager/owner representative and assist 
the manager in meeting their obligations. 

 
I. BACKGROUND 
 
Current Situation 
 
The Milwaukee County Medical Examiner (‘ME’) is currently housed at 933 W Highland Ave., in 
a 53,000 square foot 1974 facility converted from an abandoned hospital in 1989. Milwaukee 
County has been actively considering a new ME facility since 2012.  In June 2016, the County 
ME submitted a report (File 16-393) to the Board of Supervisors which stated that the current 
ME facility “has deteriorated beyond its useful life and will need to be relocated to a new facility 
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soon due to space limitations and the failure of current facilities to meet industry standards”.  
Center for Disease Control (CDC) requirements are not met and the ME risks loss of 
accreditation without a plan to address facility deficiencies.   
 
The five divisions of the Milwaukee County Office for Emergency Management (‘OEM’) are 
currently situated in two separate locations – the Safety Building and leased space at 633 W 
Wisconsin Ave.  The County 911 Center and OEM Radio Services are both housed in the 
Safety Building, which is substandard and planned to be demolished.  In order to maximize 
efficiencies and public safety coordination, and to allow potential consolidation of county-wide 
Public Safety Access Points (PSAPs), all divisions must be co-located in a secure and larger 
environment that affords daily collaboration and an immediate and coordinated emergency 
response during a crisis.   
 
The Medical College of Wisconsin (MCW) has a firmly established presence within the 
Milwaukee Regional Medical Center and is seeking to enhance its program offerings and 
research capabilities.  Collaboration with Milwaukee County to establish a joint Center for 
Forensic Science and Protective Medicine could open the door for MCW to become a national 
leader in forensic science, creating a center for educational excellence that could benefit all of 
southeast Wisconsin. 
 
Milwaukee County is seeking a new home for its ME and OEM, and MCW is seeking to 
enhance its research capabilities and forensic research curriculum. Each of these entities could 
pursue its own new facility that would meet individual requirements.  However, given that the 
need for these new facilities is occurring at the same time, an opportunity exists to proceed in a 
manner that may be more economically efficient and mindful of taxpayer dollars, while 
simultaneously launching the region to become a leader in forensic science and public 
protective services. 
 
 
Summary of Proposed New Development 
 
In recognition of the significant financial impact construction of a new facility for both ME and 
OEM would have on County resources, the County has engaged with the Medical College of 
Wisconsin (MCW) to jointly develop the site and facility.  A shared facility would produce 
building cost efficiencies, service efficiencies, and improved ability to collaborate between 
institutions. As envisioned, the Center for Forensic Science and Protective Medicine will house 
new facilities for the Milwaukee County Medical Examiner (ME), the Office of Emergency 
Management (OEM), as well as MCW and other partners.  
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A facility jointly developed and operated by MCW, ME and OEM should: 

• Save money in construction and operations 
• Open up training opportunities and increase the pipeline of forensic specialists 
• Facilitate collaboration to improve the quality of operations and advance criminal justice 

investigations and testimony 
• Support the development and validation of new scientific technologies 
• Spur significant research opportunities 
• Facilitate excellent crisis response 

 
The development method currently proposed by MCW includes: 
 

1. Site development and construction of a core and shell building by MCW or a new non-
profit entity, purpose-built to County requirements, 

2. A long-term lease of building space in the new development from MCW to Milwaukee 
County, and  

3. Planning, design and construction of tenant improvements specific to ME and OEM by 
Milwaukee County. 

 
Each of the above items is described in detail below. 
 

1. Site and Building Development by MCW 
On an approximate 5-acre parcel of land on the Milwaukee Regional Medical Center, 
MCW will prepare the site for new construction.  Site preparations will include ground 
work and grading, utilities, and roadway improvements.  The core and shell of the Center 
for Forensic Science and Protective Medicine and adjoining parking lot will then be 
constructed on the improved site.  Upon completion of the shell building, the building 
spaces designated for ME and OEM will be turned over to Milwaukee County for 
completion of tenant improvements.   
 

2. Lease of Building Space 
The currently contemplated financial construction of the project entails a number of 
components including a) long-term (30-year) lease of constructed building space from 
MCW by Milwaukee County, and b) construction of tenant improvements for ME and 
OEM by County under a capital project.  While terms of the proposed lease are under 
negotiation, it will fundamentally be based on the cost of site development, construction 
and financing by MCW.  
 

3. Construction of Improvements for ME and OEM 
The environmental and physical space requirements for both ME and OEM are highly 
specialized and shall be constructed by Milwaukee County to control the quality and cost 
of the delivered final operation.  This construction project will include partitioning the 
space, installing specialized in-suite mechanical/electrical/plumbing systems, completing 
finishes, installing equipment and furnishings, and relocation from existing sites. The 
sum of capital costs related to this project are currently estimated at $28M.   
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II. CURRENT STATUS AND PROJECT SCOPE 

a) Milwaukee County is currently completing high-level due diligence and project planning, 
in coordination with MCW.  Preliminary programming reports for both OEM and ME have 
been completed/updated, and are attached as Attachments A and B.  Lease 
negotiations and preliminary site planning between Milwaukee County and MCW are 
underway.  A preliminary site plan is shown in Attachment B. 

b) An RFP for Project Management/Owner’s Representative Services for the Milwaukee 
County tenant improvements is being issued concurrent with this RFP for Design 
Services.  Milwaukee County shall hold the PM/OR professional’s contract. 

c) While initial funding for design services has been approved, the completion of the project 
requires County Board capital budget reviews and approvals currently taking place 
through November 2019.  It is anticipated that the design work will initiate in December 
2019 using already approved funds and should be fully completed by mid-2020.  Design 
of the site and building core and shell by MCW will proceed concurrently, with 
construction start in early 2020.  Construction of tenant fit-out is anticipated to begin 
approximately 12 months after the core building is started, with completion in 2022.  
Design services will span the entire life of this project from design through close-out. 

d) A preliminary budget for the project capital costs that align with the overall program of 
ME and OEM requirements, as well as terms of the lease, is shown in Attachment D.  

  
 
 

III. GENERAL DESCRIPTION of PROJECT SCOPE 

Based upon the program statement/reports for the Milwaukee Medical Examiner and Office 
for Emergency Management (Attachment A), the professional consulting services for 
planning and design shall include all tenant improvements necessary for the operation of 
these facilities. 

a. Planning and Design Services shall follow the scope as outlined in Section 
IV, from conceptual design through project close-out.  The intent is to 
cooperate with the building owner/developer’s project team to jointly develop 
the overall requirements and advise on the building design for the CFSPM, 
while also providing the detailed design and construction documents for the 
County tenant improvements. 

b. The Design Team shall make themselves aware of the “Lease Agreement” as 
it relates to the responsibilities of the building owner/developer and the 
County. 

c. The building in which the CFSPM facilities are to be located will neither be 
owned nor constructed by the County. This consultant must evaluate, design 
and communicate to the building owner/developer’s project team the needs 
that will affect the base building design. This may include but not be limited to 
site circulation, building entries, security, vertical circulation, special and 
redundant MEP requirements, confidentiality, etc. 

d. Follow required standards and guidelines to achieve accreditation for both the 
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CFSPM and OEM facilities. 

 
IV. SCOPE OF CONSULTANT SERVICES 

 
The successful Consultant shall provide all services as specified per the standard terms 
and conditions of the Milwaukee County Department of Administrative Services 
Consultant Agreement for Professional Services (Type C) (copy will be emailed upon 
request) along with the following: 

 
1. GENERAL REQUIREMENTS 

 
The Consultant selected for this Project shall manage and administer the required 
services. This Consultant shall consult with the designated County representatives, 
research applicable programming criteria, attend project meetings, communicate with 
members of the project team and issue progress reports and final work products. The 
Consultant shall coordinate the work of their team including any sub-consultants. The 
Consultant shall coordinate their work with those services provided by Milwaukee 
County and any other Milwaukee County consultants. 

 
Prior to initiation of work, the selected Consultant shall confirm with Milwaukee County 
the scope and intent, timetable, and deliverables of the Project. 

 
The Consultant shall prepare and regularly update a project schedule that will include 
milestones for decisions to be made by Milwaukee County, work by the Consultant and 
level of completion of the Project. This schedule shall be coordinated with the overall 
CFSPM project schedule of Milwaukee County. 

 
The Consultant shall include under their contract, any sub-consultants that may be 
required based on the project scale, type of facility and specialized functions. These 
consultants, along with their expertise and level of participation shall be indicated in the 
Consultant’s response to this RFP.  Management of the services of any sub-consultant 
shall be the responsibility of the Consultant. 

 
Milwaukee County will be separately entering into a contract for Project 
Manager/Owner’s Representative services for this project. This project manager shall be 
separate and independent from the County’s design consultant, the building 
owner/developer, the building owner/developer’s design consultant and constructors of 
the building and CFSPM facilities. For reference, the Project Manager/Owner’s 
Representative (PM/OM) responsibilities will include: 

a. Services for all project phases, from design through project close-out. 
b. Coordination of the project team activities, managing of project costs 

including cost estimates at each design phase, identifying and mitigating 
risks, assistance in accelerating project delivery and optimizing value for 
Milwaukee County. 

c. Work closely with the building owner/developer’s project team and the 
County’s project team to coordinate all design and construction activities of 
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the CFSPM facilities, manage relationships and seek efficiency in all phases 
of the project. 

d. Make themselves aware of the “Lease Agreement” as it relates to the 
responsibilities of the building owner/developer and the County. 

 
 

2. BASIC SERVICES 
 

TASK A. Programming and Conceptual Design Phase 
 

From interviews, research, studies by this CONSULTANT and the program 
statement/reports of the CFSPM provided by the Milwaukee County, this Consultant 
shall complete programming and develop the conceptual design. The intent is to 
cooperate with the building owner/developer’s project team to jointly develop the overall 
requirements and design for the CFSPM.  

a. Identify items, areas, proximities, building systems requirements, and special 
tenant improvement requirements that will have a major impact on a building 
design.  

b. Assist the building owner/developer’s project team in establishing and 
orienting the building footprint. 

c. Provide preliminary analysis of building code information and accreditation 
requirements for the CFSPM. 

d. Develop a Conceptual Plan including all items previously identified, utilizing 
written and graphic descriptions that may consist of: 

i. Proximity diagrams. 
ii. Layering and blocking diagrams, to include main circulation/flow paths 

and relevant commentary. 
iii. Matrix identifying space allocations and critical relationships. 
iv. Type, quantity, and levels of access, including security levels. 

e. Throughout the project, the CONSULTANT shall identify “long-lead” items. 
These items shall be brought to the attention of the project team. This should 
include not only materials and equipment for construction, but also new 
equipment to be purchased by the County for CFSPM operations. 

f. Work with PM/OM as they develop an Estimate of Probable Construction 
Cost for the tenant improvements. 

g. Review the written program and all conceptual design deliverables with the 
Owner to assure alignment of objectives and approval to proceed with 
Schematic Design. 
 

TASK B.    Schematic Design Phase 

Based upon the approved written program and budget, the CONSULTANT shall further 
examine the site, study existing conditions and, based on the programmed analysis of 
the CFSPM requirements, prepare studies and drawings of suggested solutions, outline 
suggested construction materials and systems, and submit recommendations for 
approval by the County. This design will be shared with the building owner/developer’s 
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project team.  

a. Refine project requirements. 
b. Develop schematic designs for the tenant floors, and provide evaluation of 

pros and cons of options as they are developed and reviewed with the 
Owner. 

c. Determine specific tenant space requirements including but not limited to: 
i. Identifying required spaces and major building functional components 

(e.g. entryways, vertical transportation, etc.). 
ii. Proximities, quantities and sizes. 
iii. Space efficiency factors (net square footage/ gross square footage) 

as applicable and necessary for cost estimating purposes. 
iv. Identifying space-specific major building system requirements (but not 

technical specifications) such as HVAC, plumbing, power, and 
security requirements. 

d. Develop a Schematic Design Project Manual that includes: 
i. Project Description 
ii. Project Team 
iii. Basis of Design for each discipline/major building system 
iv. Schematic Design Plans 
v. Preliminary Room Schedules 
vi. Life Safety Analysis / Codes and Standards 
vii. Other applicable Codes and Standards 
viii. Systems Narratives and Outline Specifications for: 

i. Architecture 
ii. Structural 
iii. Fire Protection Systems 
iv. Plumbing Systems 
v. HVAC Systems 
vi. Electrical Systems 
vii. Physical Security Systems 
viii. Telecommunications & A/V Systems 

ix. Preliminary schedules of major CFSPM equipment, indicating existing 
or new, Owner- or contractor-supplied. 

e. Assist the building owner/developer’s project team in establishing the 
Schematic Design for the base building, by sharing the tenant project 
requirements and participating in design meetings. 

f. Submission and presentation to Plan Commission and Boards as needed. 
g. Throughout the project, the CONSULTANT shall identify “long-lead” items. 

These items shall be brought to the attention of the project team. This should 
include not only materials and equipment for construction, but also new 
equipment to be purchased by the County for CFSPM operations. 

h. Work with PM/OM as they develop an update to the Estimate of Probable 
Construction Cost.  Participate in value optimization efforts as required to 
maintain budget. 

h. Conferences with Owner. Review the written program and all Schematic 
Design deliverables with the Owner to assure alignment of objectives and 
approval to proceed with Design Development. 
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TASK C. Design Development Phase 

After receiving approval of the Schematic Design Phase submittal, the CONSULTANT shall 
develop design and prepare drawings, specifications and other documents to fix and 
describe the size and character of the entire CFSPM facility tenant improvements, including 
architectural, structural, mechanical and electrical systems, data/communications, fire 
suppression, security, construction materials and such other essentials as may be 
appropriate, including functional and operational aspects of the facility. This Design 
Development documents will be shared with the building owner/developer’s project team. 

 
a. Refine project requirements. 
b. Provide an update of the overall building design and the relationship to the 

CFSPM facility. 
c. Design Development documents shall include but not be limited to: plans, 

elevations, sections, equipment layout, outline specification, description of 
mechanical and electrical systems, data/communications, fire suppression 
and security.  

d. Confirm the fit of all systems and equipment within the CFSPM facility and 
building. 

e. Conferences with Owner. Presentation of Design Development documents to 
Owner, applicable governing agencies and building owner/developer’s project 
team. 

f. Develop schedules of all CFSPM equipment : 
i. Indicate existing or new, Owner- or contractor-supplied. 
ii. Size, clearances and space needs 
iii. Utility requirements. 
iv. Identify equipment lead time for delivery and when the pieces of 

equipment must be installed. 
g. Work with PM/OM as they develop an update to the Estimate of Probable 

Construction Cost.  Participate in value optimization efforts as required to 
maintain budget. 

 

TASK D.    Contract Documents Phase 

After receiving approval of Design Development phase submittal, the CONSULTANT shall 
prepare drawings and specifications for bidding and construction purposes, including what, 
testing, warranties and guarantees are required of the parts and systems. This Contract 
Documents will be shared with the building owner/developer’s project team. 

a. Biddable Drawings and Specifications for site work, architectural, structural, 
mechanical and electrical systems, data/communications, fire suppression, 
security, construction materials and such other essentials required for the 
CFSPM facility. 

b. Coordination of enhancements to the Building’s site work, architectural, 
structural, mechanical and electrical systems, data/communications, fire 



Subject: Request for Proposal – Architectural Design Services 
Project:  Milwaukee County Center for 
   Forensic Science & Protective Medicine and 
   Office for Emergency Management 
Project No.:  C214-19425 

9 

suppression, security, construction materials and such other essentials 
required for the CFSPM facility. 

c. Submission of documents to governing bodies for plan approval and 
accreditation of the CFSPM. 

d. Work with PM/OR as they develop an update to the Estimate of Probable 
Construction Cost. 

e. Conferences with Owner. Presentation of Contract Documents to Owner, 
applicable governing agencies and building owner/developer’s project team. 

  
TASK E.    Bidding Phase 

Owner will make Contract Documents available to Bidders and the building owner/developer’s 
project team.. 

a. CONSULTANT shall prepare responses required to amend or clarify Bidding 
Documents. 

b. CONSULTANT shall conduct a pre-bid conference. 
c. CONSULTANT shall review bids for conformance and make recommendation 

as to award of contract(s). 

TASK F.    Construction Phase 

Provide clarifications, reviews and coordination necessary for construction. 

a. CONSULTANT shall provide administration, coordination and on-site 
observation of the work. 

b. Consultant shall attend construction meetings, provide interpretations and 
recommendations. 

TASK G.    Substantial Completion/ Occupancy 

Make recommendations as to Substantial Completion and final acceptance of the Project. File 
completion statements. Confirm testing and commissioning has been completed and 
systems/equipment operate properly.   

 
1. QUALITY CONTROL 
 
Milwaukee County reserves the right to request partial or full reimbursement from consultants 
for change orders resulting from errors and omissions in the services they are contracted to 
provide. 
 
 
 
2. ANTICIPATED PROJECT TIMETABLE 
 
Contract Bidding and Award 
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1. October 30, 2019 Issue Request for Proposal 
2. November 13, 2019, 2:00 p.m. Pre-proposal Meeting 
3. November 27, 2019, 2:00 p.m. PROPOSALS DUE 
4. Dec 2, 2019 Selection Committee complete review of submitted 

proposals 
5. Week of December 9, 2019 Interviews (if necessary) 
6. December 13, 2019 Selection Committee selects consultant 
7. December 20, 2019 Consultant Retention award signed-off 
8. January 2, 2019 Execute a contract with selected consultant 

 
 
Project Execution 
 

9. January 6, 2020 CFSPM Tenant Suite Design Kick-off 
10. July 1, 2020 Site & Base Building Construction Start 
11. July 1, 2021 CFSPM Tenant Suite construction start 
12. July 1, 2022 CFSPM facility occupancy. 

 
The schedule for design development and release of bid package(s) for the tenant build-
out is TBD. 

 
 
3. PRE-PROPOSAL MEETING 
 
There will be an optional pre-proposal meeting at 2:00 p.m. on Wednesday, November 13, 
2019, location TBD  Milwaukee County staff will be on hand to answer questions about this 
RFP.   
 
 

V. RELATED WORK BY OTHERS 
 
A. The County will make available the following files and documents: 

1. Preliminary Site Plan 
2. Milwaukee County Medical Examiner Facility Study CFSPM ME analysis update 

dated June 17, 2019. 
3. Milwaukee County Office of Emergency Management updated Space Needs dated 

May 24, 2019. 
 
 
VI. PROPOSAL CONTENT 

 
The proposal shall conform to Milwaukee County's Proposal Preparation, Submission and 
Evaluation Guidelines (see Attachment 1). The proposal shall include the Consultant Proposal 
Form (see Attachment 2) and the following information: 
 
A. Cover:  Include project number and name, project location, consultant's name, address, 

telephone number, FAX number, e-mail address, proposal date, etc. 
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B. Table of Contents: Include an identification of the material by section and page number. 
 
C. Letter of Transmittal: The name and description of the organization submitting the 

proposal briefly stating the proposer’s understanding of the service to be provided. 
 
D. Organization’s Experience: Include a list of similar projects that the organization has 

participated on in the past five (5) years. Attach a separate sheet for each project, up to 
five (5) maximum, giving a brief description of each project and the organization’s 
participation. 

 
E. Project Organization and Staff Experience: Include an organizational structure of the 

project team, including the relationship of the sub-consultants to be used for this project. 
The name of the Principal in Charge of this project along with their Professional 
Registration Number in the State of Wisconsin must be clearly indicated in this section of 
the proposal, along with the name, occupation and title of the Project Manager who will 
be in charge of this project. Provide a resume’ for each individual involved in the project, 
and include their name, title and/or duties for the project, professional registration, 
relevant certifications, a brief description of related experience including time 
contribution in this capacity to past projects, and qualifications. 

 
F. Sub-Consultants:  Indicate the names and addresses of any sub-consultants and/or 

associates proposed to be used in this project. State the capacity they would be used in 
and the approximate percentage of the total services they would provide. Also state their 
past experience in the field. 

 
G. Project Approach: Provide a description of planning, architectural and engineering 

problems you anticipate in this project and how you propose to overcome them. Discuss 
how you plan to staff the project to efficiently complete the work effort. 

 
H. Scheduling:  Base proposal on schedule provided in this RFP. 
 
I. Constant Effort: Include a spreadsheet/matrix listing the names, classifications, hourly 

rates and hours to be spent by each required task to complete the project as described 
in this RFP. 

 
J. Quality Control: Submit a contract document quality control plan. Quality control is to 

be performed by individuals not assigned to the project on an ongoing basis. 
 
K. Fee Proposal: The fee for this project shall be clearly stated as an actual cost not-to-

exceed fee for these services. A dollar amount for reimbursable items as described in 
the proposal should also be clearly stated. The initial budgeting for this project will 
provide funding for Task A – Programming & Conceptual Design Phase, Task B – 
Schematic Design Phase, Task C – Design Development Phase and Task D – Contract 
Document Phase. Tasks A, B, C, and D will become the base contract fee. Upon 
authorization, Tasks E, F and G will be added to the Consultant’s contract via fee 
increase. Fee proposal for each task shall be provided on the Consultant proposal form. 
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VII. PROPOSAL EVALUATION 
 
See the attached Milwaukee County Proposal Preparation, Submission and Evaluation 
Guidelines for the evaluation criteria. Proposers must recognize this is not a bid procedure, and 
a Professional Services agreement will not be awarded solely on the basis of the low fee 
proposal. Milwaukee County reserves the right to accept or reject any and all proposals, issue 
addenda, request clarification, waive technicalities, alter the nature and/or scope of the 
proposed project, request additional submittals, and/or discontinue this process. 
 
 
VIII. GENERAL REQUIREMENTS 
 

A. TARGETED BUSINESS ENTERPRISE (TBE) REQUIREMENTS 
 

Community Business Development Partners (CBDP) is responsible for monitoring and 
enforcing Milwaukee County's Targeted Business Enterprise (TBE) Program for 
inclusion of small business. Targeted firms include DBE firms certified by the Unified 
Certification Program under Federal regulations and WBE and MBE certifications from 
the State of Wisconsin DOA. 

 
Targeted Business Enterprise (TBE) participation goal for this RFP is 17%. To be 
considered, you must submit signed Commitment to Contract with TBE (TBE-14) forms, 
one for each of the TBE firms included to meet participation. TBE-14 form(s) must 
identify (1) the TBE firm by name and address, (2) the scope of service(s) to be 
provided, (3) the dollar amount and (4) the percentage. The form is first completed and 
signed by the Prime, then forwarded to the TBE subconsultant for signature in the 
affirmation section. Signatures must occur in the proper date order sequence, or the 
form may be considered non-responsive. CBDP is entitled to reject your Proposal for 
improperly completed forms. 

 
CBDP may be contacted at 414-278-4851 or cbdpcompliance@milwaukeecountywi.gov 
for assistance in identifying TBE firms and understanding the County’s TBE Program. 

 
The official UCP directory of eligible DBE firms can be accessed through the following 
link: 

 
http://wisconsindot.gov/Pages/doing-bus/civil-rights/dbe/certified-firms.aspx 

 
The official directory of eligible MBE and WBE firms may be found at the following link: 

 
https://wisdp.wi.gov/Search.aspx 

 
Adherence with prompt payment requirements is monitored through information entered 
into the Diversity Management and Compliance System, utilizing B2GNow software. 
Prime consultants are required to report payments received from the County and 
amounts paid to subconsultants. Subs will receive an automated email requesting them 

mailto:cbdpcompliance@milwaukeecountywi.gov
http://wisconsindot.gov/Pages/doing-bus/civil-rights/dbe/certified-firms.aspx
https://wisdp.wi.gov/Search.aspx
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to confirm the amounts and whether the terms of the prompt payment policy were 
complied with. There is no cost to the Prime or any subconsultant, the only requirement 
is to become a registered user and complete the one-hour webinar training. The County 
will enter the Prime’s contract, and the Prime will enter all subconsultants, including both 
TBE and non-TBE firms. 

 
The Targeted Business Enterprise (TBE) Utilization Specifications and forms to be used 
are included in the RFP (Attachment G). 

 
B. Selected Consultant shall follow Milwaukee County Code of Ethics as follows: No 

person(s) with a personal financial interest in the approval or denial of a Contract being 
considered by a County department or with an agency funded and regulated by a 
County department, may make a campaign contribution to any County official who has 
approval authority over that Contract during its consideration. Contract consideration 
shall begin when a Contract is submitted directly to a County department or to an 
agency until the Contract has reached final disposition, including adoption, County 
Executive action, proceeding on veto (if necessary) or departmental approval. 

 
C. Communication initiated by a proposer to any County official, employee or 

representative evaluating or considering to proposals, prior to the time of any award is 
prohibited unless at the explicit direction of the RFP Contact/Project Manager and any 
such unauthorized communication may constitute grounds for rejection or elimination of 
a proposal from further consideration, in the sole discretion of the County. 

 
D. The successful consultant must be an Equal Opportunity Employer. 
 
E. The proposal shall conform to all attached documents. All proposals should use this RFP 

and its attachments as the sole basis for the proposal. The issuance of a written 
addendum are the only official method through which interpretation, clarification or 
additional information will be given. 

 
F. All costs for preparing a proposal, attending the selection interview if required, or 

supplying additional information requested by Milwaukee County, is the sole 
responsibility of the submitting party. Material submitted will not be returned. 

 
G. The proposal must be submitted in a single bound 8-1/2” x 11” document, as well as via 

an emailed pdf document. 
 
H. With the signing and submission of a statement or proposal the submitting consultant 

certifies that the standard terms and conditions of the Agreement for Professional 
Services (that will be used to contract with the selected consultant) has been read and 
understood and that the submitting consultant is ready, willing and able to sign the 
agreement when requested without making any substantive changes. 

 
 
Please provide eight (8) paper copies and one pdf version of your proposal no later than 2:00 
P.M. on November 27, 2019 to Director of Facilities Management, Milwaukee County 
Department of Administrative Services, Facilities Management Division, 633 W. Wisconsin 



Subject: Request for Proposal – Architectural Design Services 
Project:  Milwaukee County Center for 
   Forensic Science & Protective Medicine and 
   Office for Emergency Management 
Project No.:  C214-19425 
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Avenue, Suite 1000, Milwaukee, Wisconsin, 53203 (Telephone (414) 278-4940, email 
stuart.carron@milwaukeecountywi.gov). 
 
 
Please direct questions regarding this RFP to me using the contact information provided above. 
 
 
Sincerely, 
 
 
 
Stuart Carron 
 
Director, Facilities Management Division 
Department of Administrative Services 
Milwaukee County 
 
 
 
 
 
 
 
Attachments: 
 Attachment A – CFSPM Preliminary Programs (ME) 
 Attachment B – CFSPM Preliminary Programs (OEM) 

Attachment C – Preliminary Site Plan/Project Location 
Attachment D – Preliminary Budget 
Attachment E - Proposal Preparation, Submission and Evaluation Guidelines 
Attachment F - Consultant Fee Proposal Form  
Attachment G - Targeted Business Enterprise (TBE) Specifications and Form 

 
cc:  
G. High, DAS-FM  
W. Banach, DAS-FM 
K. Dunne, DAS-FM  


