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Milwaukee County Facilities Management Division seeks proposals from qualified organizational 

consultants to facilitate a team-driven assessment and design of the future-state structure for our 

Operations & Maintenance team. O&M supports approximately 15 County buildings and ~80 FTE. The 

selected consultant will engage staff, incorporate “voice of the customer” input from tenant departments 

and stakeholders, benchmark best practices, and deliver future-state organizational options with an 

implementation roadmap. 

  

There is an optional virtual pre-proposal meeting on February 4th at 12pm. 

  

The complete request for proposal, including details for attending the virtual pre-proposal meeting, is 

located on Milwaukee County’s RFP website here: https://county.milwaukee.gov/EN/Admin-

Services/Bids-and-RFPs 
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