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Request for Proposal – Organizational Design Facilitation – Milwaukee County Facilities 
Management Division Operation & Maintenance 

 

i) Fees in Option A ($25,000) and Option B ($50,000) should be considered “all in 
costs”. That is, include all costs to complete the work under that option, 
including any travel. The proposer may consider adding add alternatives (Add-
Alt) that include additional fees. For example, a proposer may provide an Add-Alt 
for additional in-person meetings above and beyond those identified in Option A 
or B.  

ii) Clarification: Section 4. Engagement Model Requirements, Subsection A O&M 
Steering Team. Planning assumption: O&M Steering Team should expect 
approximately 2 hours per week during the core design period… 
(1) This section highlights the approximate bandwidth of our staff on the core 

design team being about 2 hours per week commitment for the length of this 
project. Those two hours might be through active engagement with the 
consultant or through homework to support the effort. I expect the core 
design period to run approximately the length of this project, 4-6 months. 

iii) How many tenant departments are there? 
(1)  Below is a current list of tenants at the Courthouse. This does not include 

other facilities managed by O&M but gives you an idea of the majority of 
stakeholders involved. Other main stakeholders are the Sheriff Department 
operating in the Criminal Justice Facility and Vel Philips, and the District 
Attorney operating in the Safety Building.  



 
iv) Do you envision facilitated engagement with peer organizations as part of this? 

(1) No consultant led engagement of peer organizations anticipated. County 
staff may elect to engage with peer organizations to support this effort. 

v) Is the Steering Team able to identify best practices and peer organizations for 
benchmarking (particularly under the Option A budget), or how heavily will they 
rely on the vendor to do this? 

(a) Be sure to clarify involvement expectations for identifying benchmarking 
and best practices in your proposal. This could vary based on the level of 
engagement (For example, highly staff driven for level A vs highly 
consultant driven for C).  


