
Subject: Request for Proposal 
Project: Milwaukee County CFSPM – Project Management/ Owner’s Rep 
Project No.:  C214-19425 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

ATTACHMENT B 
 

CFSPM PRELIMINARY PROGRAM – 
OFFICE OF EMERGENCY MANAGEMENT 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



M
ay

 2
4,

 2
01

9 
   

  
FI

N
A

L 
RE

PO
RT

M
IL

W
A

U
K

E
E

 C
O

U
N

TY

O
FF

IC
E 

O
F 

EM
ER

G
EN

CY
 M

AN
AG

EM
EN

T
UP

D
A

TE
D

 S
PA

C
E 

N
EE

D
S 

PR
O

G
RA

M
 R

EP
O

RT
 F

O
R 

LO
C

A
TI

O
N

 A
T 

TH
E

N
EW

 C
EN

TE
R 

FO
R 

FO
RE

N
SI

C
 S

C
IE

N
C

E 
A

N
D

 
PR

O
TE

C
TI

V
E 

M
ED

IC
IN

E 
BU

IL
D

IN
G



MILWAUKEE COUNTY 
Office of Emergency Management (OEM)
 Christine Westrich, Director

OEM Radio Services Division
 Erik Viel, Director

 OEM 911 Communications Division 
 Kinnyetta Patterson, Director 
 Sue Robinson, Supervisor 

OEM Emergency Medical Services Division
 Dr. Riccardo Colella, Medical Director
 Dan Pojar , Clinical Educator & QA Manager

OEM Emergency Management Division
 Chris Miles, Director

OEM Communications Division
 Kevin Shermach, Director

DAS Information Management Services Division
	 Tod	Huber,	Chief	Technology	Officer
 Andy Carrion, Public Safety Business Analyst
 Chris Sacho, IT Manager, Datacenter

DAS Facilities Management Division
 Peter Nilles, Director of Facilities 
 Planning & Development

CONTRIBUTORS
QUORUM ARCHITECTS, INC.
 Chris Hau, Principal Project Manager
 Natalie Strohm, Project Programmer
 Jessica Breitbach, AIA , Project Architect

MISSION CRITICAL PARTNERS, LLC
 Jason Malloy, Communications Consultant
 Pat McFeely, Program Manager



1  Executive Summary    1

2  Director’s	Office/
 Communications Division   9

3  Radio Services Division    13
  Technical Considerations   17

4  911 Communications Division   19
  Technical Considerations   25 
  Dispatch Console Furniture    26

5  Emergency Medical Services Division 27
  Technical Considerations   35 
6  Emergency Management Division  37

7  Support Spaces     43

TABLE OF CONTENTS

8  General Building Requirements    55
  Technical Considerations    55 
  Security      55
	 	 Electrical/Telecommunications	 	 	 56
  Generator Location Standards and 
	 	 Specifications		 	 	 	 	 57

9  Information Technology Requirements  59
  Communications Equipment    59
  Structural Cabling System    59
	 	 Power/Heat	Load	Estimate	 	 	 	 60
  Special Technology Inventory   60
	 	 Audiovisual	(A/V)	Systems	 	 	 	 61

10  Appendix       63
  Division Interview Questionnaires   63



4 MILWAUKEE COUNTY OFFICE OF EMERGENCY MANAGEMENT
Space Needs Program Report -  

(This	page	intentionally	left	blank)
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EXECUTIVE SUMMARY 1
Since	 the	 completion	 of	 the	 Office	 of	 Emergency	 Management	
Space Needs Study dated June 6, 2015, Milwaukee County’s 
Office	of	Emergency	Management	 (OEM)	has	 consolidated	 three	
of their divisions (Emergency Management, Emergency Medical 
Services,	and	OEM	Director’s	Office)	into	the	Clark	Building	located	
at	633	West	Wisconsin	Avenue,	on	 the	7th	floor.	 	As	before,	 the	
911	Communications	Division	(including	the	911	Dispatch	Center)	
and	Radio	Services	Division	remain	on	the	3rd	floor	and	basement	
of the Safety Building.  The Safety Building is being planned for 
demolition to accommodate future Milwaukee County needs and 
the	rebuild	(planned	for	its	current	location)	does	not	include	plans	
for OEM.  Therefore, this opportunity must be maximized with the 
consolidation of all OEM divisions to allow for cohesive public 
safety coordination, affording daily collaboration and an immediate 
and coordinated emergency response during a crisis.  Additionally, 
there is strong potential for consolidation of participating municipal 
Public	Safety	Access	Points	(PSAPs)	saving	hundreds	of	thousands	
of taxpayer dollars.

OEM	and	 the	Milwaukee	 County	Medical	 Examiner	 Office	 (MEO)	
have	been	collaborating	with	Medical	College	of	Wisconsin	(MCW)	
in the development of a Center for Forensic Science and Protective 
Medicine	 (CFSPM).	 	 Milwaukee	 County	 is	 seeking	 a	 new	 home	
for MEO and OEM to alleviate current inadequate conditions and 
to support modern requirements for each department.  Medical 
College of Wisconsin is seeking to enhance its research capabilities 
and forensic research curriculum.  Each of these entities could 
pursue its own new facility that would meet individual requirements.  
However, given the need for these new facilities is occurring at 
the same time, an opportunity exists to proceed in a manner that 

is	 more	 economically	 efficient,	 while	 simultaneously	 launching	
southeastern Wisconsin as a leader in forensic science and public 
protective services.  

For	 over	 40	 years,	 the	 Medical	 College	 of	 Wisconsin	 (MCW)	
and Milwaukee County have partnered a sustainable, mutually 
beneficial	 relationship	 that	 has	 enhanced	 the	 region’s	 studies	
in pathology and emergency medicine.  MCW invited the County 
to join in the construction of a new Center for Forensic Science 
and Protective Medicine facility that co-locates essential medical, 
safety, and research services.  This includes both OEM and MEO 
along	with	 other	 affiliated	 tenants.	 	 Annually,	 OEM	911	 receives	
273,000 calls for help, OEM-educated paramedics transport over 
560,000 patients to local hospitals, and the MEO investigates over 
7,000 deaths. This sequence – emergency response, emergency 
medicine, and post-emergency — will undoubtedly see measurable 
benefits	from	a	dedicated	hub	of	learning	focused	on	the	cycle	of	
life.  In addition, such housing of both a high-tech curriculum and a 
real-time operations center creates a pipeline for forensic specialist 
and telecommunicators in advanced training, modern criminal 
justice investigations and coordinated emergency response.  
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Office	 of	 Emergency	 Management’s	 research	 with	 the	 MCW	
in	 the	 field	 of	 Emergency	Medicine	 can	 be	 expanded	 to	 include	
fellows and residents in Pathology; likewise, the reverse is true 
with emergency physicians expanding into forensic studies.  This 
academic exchange will result in cross-functional advantages, yet 
another	unexplored	benefit	in	this	collaborative	model.		Additional	
partnerships include laboratory tenants such as the Wisconsin 
Tissue Bank, MATC Funeral Science Program and the Poison 
Control Center.  Co-locating OEM and MEO in the new Center for 
Forensic	Science	and	Protective	Medicine	is	beneficial	as	academic	
researchers	 and	 first	 responders	 are	 exposed	 to	 collaborative	
coordination of patient care.  

In addition, this design allows for the twelve disparate 9-1-1 Public 
Safety	Answering	Points	(PSAP)	within	the	boundaries	of	Milwaukee	
County to consolidate.  Considering local resources, the political 
climate and home rule, this idea is not always appetizing to local 
municipalities in spite of previous exploratory cost-savings reports.  
Yet,	 there	remain	a	few	9-1-1	centers	which	may	find	the	timing,	
location and resourcing of the new Center for Forensic Science 
and Protective Medicine as a Goldilocks’ solution to increasing 
demands on public service and diminishing revenues.

This updated Space Needs Program Report documents the 
foundational footprint for OEM to co-locate in the new Center for 
Forensic Science and Protective Medicine building.  
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LOCATION
The current site being considered for the new Center for Forensic 
Science and Protective Medicine facility provides an optimal 
location for OEM.  It balances the inherent protection afforded 
through an austere suburban address with the rapid and convenient 
relocation	of	staff	and	senior	officials	due	to	the	adjacent	interstate,	
north and south thoroughfares and the future Bus Rapid Transit 
(BRT)	line.		OEM	will	be	located	in	Milwaukee	County	in	a	secure	
facility for all municipalities to access.  The adjacency to the 
prominent Medical College of Wisconsin allows for direct access 
and collaboration with the medical campus, especially during 
crisis events.  Most importantly, it will allow for an evolving central 
command environment responsible for public safety.  During the 
development	of	this	report,	the	final	site	for	the	new	CFSPM	facility	
is still being determined.  

Image from Kahler Slater Report dated October 30,2018
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OFFICE OF EMERGENCY MANAGEMENT - 
PROGRAMMATIC NEEDS SUMMARY
The following table lists the square footage required for OEM to 
be located in the new Center for Forensic Science and Protective 
Medicine facility.   Each individual Division and support spaces 
(Column	A)	reflect	the	needs	within	OEM.	Alternate	Support	Spaces	
could be considered to accommodate additional needs for the 
Department.  Alternate Support Spaces include additional program 
spaces or expanded standard program spaces as requested by the 
Divisions.  Some of these additional spaces may not be deemed 
necessary for the functions or services provided by OEM but may 
provide a more enhanced work environment for staff.  For example, 
in lieu of standard toilet rooms, Divisions requested to incorporate 
a suite with toilet rooms, showers and locker rooms for staff and 
officials	to	use	during	emergency	events.	However,	the	Emergency	
Operations	 Center	 (EOC)	 is	 a	 vital	 space	 that	 would	 provide	 a	
designated room for utilization during emergency events, The EOC 
is not included in the required program needs due to the amount 
of square footage required to provide for the space.  Determination 
of including the EOC must be reviewed during future planning 
phases. Including the Alternate Support Spaces may replace 
Support Spaces or add to the square footage listed in this table.  
Locating all divisions in one location allows for OEM to collaborate 
more effectively and share resources. The total of the Divisions 
for the base Building Space Needs, with a circulation multiplier, 
is	approximately	17,071	square	 feet	 (Column	C).	 	The	circulation	
multiplier	may	 be	 reduced	 due	 to	 the	 efficiency	 of	 planning	 the	
space in a new building. 
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OFFIcE OF EmERGENcy mANAGEmENT - PROGRAmmATIc NEEDS SummARy

Note:	This	is	a	preliminary	space	programming	exercise.		Program	should	be	verified	upon	future	planning.

A B C

BUILDING SPACE NEEDS PROGRAM
Required Program 

Space
Circulation Mult. 

(.35)
Total Area 
Required

Director's Office/Communications 547 191 738
Radio Services 920 322 1,242
911 Communications * 2,824 988 3,812
Emergency Medical Services 1,790 627 2,417
Emergency Management 492 172 664
OEM Support Spaces 6,072 2,125 8,197

Subtotal: 12,645 4,426 17,071
VEHICLE SPACE NEEDS PROGRAM

Radio Services 1,252 1,252
Emergency Medical Services 1,938 1,938

Subtotal: 3,190 3,190
ALTERNATE SUPPORT SPACE NEEDS PROGRAM

Future Growth for Consolidated 911 Dispatchers 2,600 910 3,510
Dedicated Emergency Operations Center 1,217 426 1,643
Shower Room/Locker Room/Toilet Rooms 891 312 1,203
On-Call Room 150 53 203
Quiet Room 120 42 162
Outdoor Seating Area

Subtotal: 4,978 1,742 6,720
TOTAL OEM SPACE NEEDS: 20,813 6,168 26,981

Space Needs Program Summary

The Space Needs Program Report assumes a 20-year horizon for projected staffing.

Program Space describes the area within the individual room only. Corridors are accounted for in the Circulation Multiplier.  
Building mechanical rooms, building common areas and other support spaces should be calculated with an additional multiplier 
based on the individual project.

* The sub-total for the 911 Communications Division assumes two municipalities would consolidate with OEM at the date of this 
study.  The final number is unknown at this time and the program square footage would need to be adjusted based on the final 
consolidation plan.
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OFFICE OF EMERGENCY MANAGEMENT - 
ADJACENCY DIAGRAM
The following diagram illustrates a conceptual adjacency 
configuration	 of	 the	 Milwaukee	 County	 Office	 of	 Emergency	
Management program on the 6th Floor of the new Center for 
Forensic Science and Protective Medicine facility.  The Emergency 
Operations	 Center	 (EOC)/Training	 Room	 and	 Joint	 Information	
Center	 (JIC)/Conference	Room	will	be	 located	at	 the	entrance	of	
the Department from a secure waiting area to allow emergency 
respondent personnel direct access into these rooms for events. 
Additional support spaces would be located at the entrance to 
prevent students, guests, and non-OEM personnel from entering 
the secure areas within OEM. It is assumed that infrastructure 
systems, including plumbing, is located adjacent to the elevator 
lobby.  Any spaces requiring plumbing would be located near this 
area to accommodate limited piping runs.  

The 911 Communications Division and media wall would be 
located	on	the	east	and	south	sides	of	the	floor	to	allow	for	viewing	
of	the	entrance	to	the	campus	from	the	6th	Floor.		Private	offices	
and enclosed support spaces will be located centrally.  This allows 
open	 office	 workspace	 to	 flank	 either	 side	 of	 the	 core	 for	 the	
various	divisions.		The	location	of	the	open	offices	allows	natural	
sunlight as well as visibility to the surrounding area.  The Press 
Room	 is	 suggested	 to	 be	 located	 on	 the	 first	 floor	 of	 the	 new	
facility to accommodate press and media during high visibility 
events affecting any singular or multiple tenants of the new facility.  
This	 room	 would	 be	 shared	 by	 other	 tenants,	 specifically	 the	
Medical	Examiner	Office,	and	provides	separation	 from	 the	OEM	
department for security purposes.  Adequate parking and large 
vehicle accessibility are required for the program of OEM.  The 
Conceptual	Diagram	does	not	reflect	accurate	square	footage	for	
each space within OEM.
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ADJACENCY DIAGRAM (CONCEPTUAL ONLY)
OFFICE OF EMERGENCY MANAGEMENT

CENTER FOR FORENSIC SCIENCE AND PROTECTIVE MEDICINE 
6TH FLOOR
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DIRECTOR’S OFFICE / COMMUNICATIONS DIVISION

OPERATIONS
The	 Director’s	 Office	 has	 a	 critical	 role	 in	 large-scale	 change,	
including directing collaborative preparedness activities that are 
data-driven and focused on multi-jurisdictional mutual aid while 
exploring the consolidation of public safety assets and data. As 
an appointed member of the County Executive’s Cabinet, the 
Director drives the goals of the entire department, while also 
supporting ongoing updates through County Ordinance adoption, 
Administrative Manual of Operating Procedures and various 
task forces, councils and boards, which create compliance and 
regulatory structure that ensure personal safety for all citizens.

The Communications Director joins the OEM Director to make up 
the	small,	yet	critical	functions	of	the	Director’s	Office.		Together,	
they are the public-facing body of the Department providing social 
media and press communications to the public, visitors, and the 
community at large.  The Communications Division Director is also 
the	Southeastern	Regional	Public	Information	Officer	(PIO)	for	the	
State of Wisconsin.

SUMMARY DESCRIPTION OF CURRENT SPACE
The	Director’s	Office	 is	 located	 in	a	suite	on	the	7th	Floor	of	 the	
633 West Wisconsin Avenue building.  The OEM Department 
Director	 and	 the	Communications	Director	 have	offices	adjacent	
to each other.  The OEM Suite consists of two of the other four 
Divisions, namely the EMS and EM Divisions, which share many 
spaces including conference rooms, training areas and storage.

PLANNING CONSIDERATIONS
The services provided by the OEM Director and Communications 
Director will not change in the new Center for Forensic Science 
and	Protective	Medicine	building;	they	each	require	one	office.		It	
is	preferred	that	the	office	of	the	Director	of	OEM	accommodates	
private	meetings	for	up	to	six	(6)	people	within	the	space	or	availability	
of	 a	 conference	 room	directly	 adjacent	 to	 the	 office.	 	 The	 office	
configurations	consist	of	a	desk	with	file	storage	and	two	monitors.		
Because of the nature of OEM’s work, being adaptable and mobile 
is a must, therefore laptops are required for the Divisions.   The 
Communications Director provides the OEM Director assistance in 
day-to-day	activities	and	management	of	the	divisions.		This	office	
includes	a	desk	with	a	laptop	computer	and	two	(2)	monitors,	and	
seating	 for	 two	 (2)	 guests.	 	 The	 two	offices	must	be	adjacent	 to	
each other.  The two will use shared conference rooms and other 
spaces as included in the entire OEM Department. 

ADJACENCIES
The	 Director’s	 Office	 works	 closely	 with	 all	 Divisions	 within	 the	
Office	 of	 Emergency	 Management.	 	 These	 include	 OEM	 911	
Communications Division, OEM Radio Services, OEM Emergency 
Medical Services Division, and OEM Emergency Management.  The 
offices	should	be	located	centrally	in	the	new	Center	for	Forensic	
Science and Protective Medicine building.  

2
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SPACE NEEDS PROGRAM

NOTES

DIRECTOR'S OFFICE/COMMUNICATIONS 
OFFICE OR 

WORKSTATION
# OF OCCUPANTS/ 

SPACES
SF TOTAL

Office / Work Space

Department Director Office 1 240 240
Desk, chair, keyboard, (2) monitors, laptop hook-up, file 
storage; Conference table and chairs

Communications Division Director Office  1 120 120
Desk, chair, keyboard,  (2) monitors, laptop hook-up, file 
storage;  (2) guest chairs

Division Dedicated Workspace

6-Person Conference Room Conference 1 187 187
A/V equipment; computer with HDMI hook-up; 
conference phone; TV monitor; table and chairs; 

Director's Office/Communications Division Subtotal: 547

DESCRIPTION AREA REQUIRED

Note:	This	is	a	preliminary	space	programming	exercise.		Program	should	be	verified	upon	future	planning.
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ROOM DIAGRAMS
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RADIO SERVICES DIVISION

OPERATIONS
As the lead agency of the Milwaukee County subsystem of the 
Organization	 of	 Affiliated	 Secure	 Interoperable	 RF	 Subsystems	
(OASIS),	 Radio	 Services	 administers	 and	maintains	 an	 800MHz	
P25 digital radio system providing mission critical and interoperable 
communications	for	public	safety	agencies	and	first	responders	in	
Milwaukee and Waukesha counties. OASIS is governed by a board 
of	 directors	 comprised	 of	 three	 Milwaukee	 County	 officials,	 two	
elected municipal representatives, one municipal Fire and one 
Police Chief, all appointed by the Milwaukee County Executive. The 
Radio Services Division is responsible for operating the current 
radio system, programming, maintaining, and repairing subscriber 
radios and the system infrastructure.  The services provided by 
the Radio Division will not change due to the relocation to the 
new	Center	for	Forensic	Science	and	Protective	Medicine	(CFSPM)	
building.

SUMMARY DESCRIPTION OF CURRENT SPACE
The Radio Services Division is headquartered in the Safety 
Building.	 	The	Director’s	office	 is	 located	 in	 room	305	within	 the	
911	Communications	Division.		The	office	consists	of	a	workstation	
for the Director and a system management workstation.  The 
existing	 Public	 Safety	 Data	 Center	 (PSDC)	 is	 shared	 with	 911	
Communications Division and contains racks for Radio Services.  
The	PSDC	is	sufficient	for	the	needs	of	both	Divisions.		Approximately	
eight	(8)	six-foot	antennae	and	microwave	equipment	are	located	
on the roof of the Safety Building which are the property of Radio 
Services.  In the basement of the Safety Building is a shared room 
for the three support staff, a Specialist, Coordinator and Motorola 

Field	Technician.		This	room	contains	workstations/workbenches,	
several shelving units, cabinets and a separate storage room for 
radio equipment and tools used to repair radios.  Staff repairs and 
maintains radio equipment in this area.  An additional adjacent 
storage room to the workroom contains inventory equipment and 
miscellaneous radio equipment.  

Multiple radio sites are located throughout the county, to include 
various Milwaukee County buildings that accommodate individual 
subscriber radio service’s needs and leased tower sites reaching 
over 250-feet.  The garage of the Safety Building is used by Radio 
Services to repair radio equipment for various Milwaukee County 
departments.		Typically,	services	are	completed	within	two	(2)	hours.		
The garage does not allow easy exiting of vehicles.  In addition, when 
a large vehicle is parked, it does block vehicle circulation within the 
garage which is shared by other Milwaukee County departments, 
including	 the	 Sheriff’s	 Office.	 	 An	 SUV	 owned	 by	 Radio	 Services	
Division is currently parked at the 633 West Wisconsin Avenue 
building and is used by the entire OEM Department.

PLANNING CONSIDERATIONS
Radio Services Division has consolidated several of their spaces 
over	the	last	few	years.		The	Division	is	requesting	one	(1)	office	for	
the	Director,	one	(1)	Network	Operation	Center	(NOC)	workstation	
to	monitor	 the	 network	management	 terminal	 (NMO	 Client)	 and	
Genwatch/Terminal,	and	one	(1)	workroom	for	staff.		The	Director’s	
Office	would	consist	of	a	typical,	standard	office	with	a	desk,	laptop	
computer and phone.  The NOC would consist of a workstation with 
a	desktop	computer	with	six	(6)	monitors	to	monitor	the	network	
management	and	accommodates	 two	 (2)	 to	 three	 (3)	staff.	 	The	

3
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Radio Division workroom would be a shared space consisting of 
workstations, workbenches and storage.  It is preferred that each 
staff has a laptop station with an adjacent workbench.   A total of 
four	(4)	stations	 is	requested	for	the	Division.	 	The	workbench	 is	
preferred to be a standing height bench with several power outlets 
and strips to be used by staff while repairing and testing equipment.  
It has been requested that a separate circuit panel and breakers is 
dedicated to this room to prevent outages in the building or other 
OEM	 Divisions.	 Sufficient	 open-shelving	 for	 equipment	 should	
be along the perimeter of the workroom for easy access to staff.  
In	 addition,	 all	 Radio	 Division	 storage	 spaces,	 offices,	 and	work	
areas should be adjacent to one another to allow for staff to share 
resources.     

The antennas and microwave equipment are required to be 
relocated to the new CFSPM building.  It was suggested that a 
penthouse is built on the roof of the building to accommodate this 
equipment.  There would be need of a 20-foot by 20-foot open area 
to accommodate the equipment if a penthouse is not constructed.  
There is a request for a riser from the Radio Division to the roof in 
the new building.  

The current Public Safety Data Center is adequate for the Radio 
Services and 911 Communications Division.  The Division requires 
back-up power systems, UPS and Generator.  The server room 
should have dedicated redundant HVAC system.  Building and 
work areas should be grounded in accordance with Motorola R-56 
Standards. Further description of the server room is described in a 
separate summary based on conversations with IMSD.  Access to a 
garage for vehicles - to drive in for a brief time would be preferred 
so that staff can work on the radio equipment.  The Division is 
requesting secured access to all spaces either through key card 
or fob access.  Access to a freight elevator or designated elevator 
would be preferred.  The Division administers bi-monthly meetings 
which requires a 20- to 30-person conference room which could be 
shared amongst the OEM Department.

The Division requires access to garage space to repair radio 
equipment for Milwaukee County Departments; this can be done 
at the Sheriff substation, near the projected CFSPM location, 
however.	 	 	Typically,	services	are	completed	within	two	(2)	hours.		
An SUV owned by Radio Services Division is used by the entire OEM 
Department and should be accessible within the CFSPM location.

ADJACENCIES
Radio Services Division works with several departments in 
Milwaukee	County	but	more	closely	with	the	Sheriff’s	Office,	Division	
of	 Milwaukee	 County	 Department	 of	 Transportation	 (MCDOT),	
Milwaukee	 County	 Transit	 System	 (MCTS),	 and	 OEM’s	 EMS	 and	
Emergency Management Divisions.   A majority of communication 
to these departments is through phone, radio or email.  There are 
no physical adjacency requirements to these departments or other 
departments within Milwaukee County currently except for OEM.
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SPACE NEEDS PROGRAM

NOTESDESCRIPTION AREA REQUIRED

RADIO SERVICES
OFFICE OR 

WORKSTATION
# OF OCCUPANTS/ 

SPACES
SF TOTAL

Office / Work Space

Division Director Office 1 120 120
Desk, chair , (2) monitors, keyboard, laptop hook-up, file 
storage;  (2) guest chairs; Adjacent to Workroom and 
NOC

Supervisor Workstation 1 0
Desk, chair, keyboard, (2) monitors, laptop hook-up; 
Located within Workroom

Coordinator Workstation 1 0
Desk, chair, keyboard, (2) monitors, laptop hook-up; 
Located within Workroom

Motorola Solutions Workstation 1 0
Desk, chair, keyboard, (2) monitors, laptop hook-up; 
Located within Workroom

Future Expansion/Hoteling Station Workstation 1 0
Desk, chair, keyboard, (2) monitors, laptop hook-up; 
Located within Workroom

Network Operation Center (NOC) Workstation 1 52 52
(6) monitors and desktop computer for network 
management monitoring; Adjacent to Workroom and 
Director's Office

Division Dedicated Workspace

Workroom Workroom 1 748 748

Workroom consists of staff workstations, workbenches 
and open shelving for equipment storage; Power outlets 
and strips throughout space; dedicated electrical panel 
and breakers; Adjacent to Director's Office and NOC; 

Antenna and Microwave Equipment Antenna 0
Access to equipment on roof; Penthouse would be 
preferred; 20'x20' open area is required if penthouse is 
not constructed.

Radio Services Division Subtotal: 920

Vehicle Parking TYPE OF SPACE # OF OCCUPANTS/ 
SPACES

SF TOTAL

Radio Services Garage Space Garage 1 1,252 1,252
Access to garage space for repairing vehicle radio 
equipment 

Radio Services Division Vehicle Parking Subtotal: 1,252

Note:	This	is	a	preliminary	space	programming	exercise.		Program	should	be	verified	upon	future	planning.
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TECHNICAL CONSIDERATIONS
The	 radio/microwave	 antennae	 and/or	 towers	 associated	 with	
mission-critical public safety facilities are excellent lightning 
attractors. Consequently, actions must be taken to keep the 
electricity stemming from a lightning strike from coming into the 
facility. Usually this is handled through special grounding. An 
improperly grounded system can cause injuries to personnel and 
significant	 damage	 to	 expensive	 equipment.	 Additionally,	 proper	
grounding is required to ensure that manufacturer warranties are 
not voided in the event of a lightning strike. A single-point building 
ground system shall be considered to ensure life-safety and 
protection of equipment.

An additional requirement to consider is the impact to the facility 
with the potential for falling ice from a tower or other high structure 
causing	 roof	 damage.	 Proximity	 and/or	 hardened	 roof	 systems	
need to be considered based on the mounting height above the 
roofline	 of	 all	 antennae	 and	 microwave	 dishes.	 All	 grounding	
systems	must	 be	 installed	 and	 configured	 according	 to	 national	
standards, including but not limited to:

• American	 National	 Standards	 Institute	 (ANSI)/
Telecommunications	 Industry	 Association	 (TIA)-569-D	 –	
Telecommunications Pathways and Spaces

• ANSI/TIA-942-A	–	Telecommunications	Infrastructure	Standard	
for Data Centers

• Alliance for Telecommunications Industry Solutions 
(ATIS)-0600333.2013	 –	 Grounding	 and	 Bonding	 of	
Telecommunications Equipment

• Motorola R56® – Standards and Guidelines for Communication 
Sites

With	 a	 transfer	 of	 the	 Office	 of	 Emergency	 Management	 and	
associated radio system core to the new building, microwave paths 
must be re-evaluated and the results accounted for in the building 
design.  After a microwave path study was completed, the following 
findings	are	of	critical	note:

 • McKinley site:  this path is not feasible for continued use with 
the MRCM facility with an antenna height of 100-feet.  To 
continue to utilize the McKinley site, the antenna height at the 
MRCM facility will need to be re-evaluated.

 • Greenfield	 site:	 this	 path	 is	 still	 feasible,	 with	 a	 microwave	
dish mounted at 270-feet on the tower, and an antenna height 
of 100-feet at MRCM.  (Note: it is unknown if the 270-foot 
elevation is available at the site.  This is the max elevation of 
the tower, and most likely could require an engineer to conduct 
a structural study to determine feasibility if that position is 
available	on	the	tower.)

 • E-38 site:  this path is still feasible, with a microwave dish 
mounted at 250-feet on the tower, and a microwave dish 
mounted at 130-feet at the MRCM facility.

 • Muridale site:  this path is still feasible with a great deal of 
flexibility	in	microwave	dish	heights	on	both	ends	of	the	link.	

Due to the changing microwave paths with the relocation to the new 
facility, if a redundant back-haul connection to a second microwave 
path	 is	not	 feasible,	a	fiber	connection	 from	 the	dispatch	center	
back to the radio core located at the new facility can provide a 
redundancy instead.

Multiple	outlets	 for	working	on	and/or	charging	 radio	equipment	
were requested by the Radio Services Division. To prevent large-
scale power outages within the facility due to breaker trips, these 
outlets should be located on individual circuits within a dedicated 
panel	 box	 within	 this	 specific	 area.	 This	 will	 allow	 for	 localizing	
any breaker trips to just the radio work area and will eliminate 
any	impact	to	the	remainder	of	Office	of	Emergency	Management	
(OEM)	or	the	facility.
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911 COMMUNICATIONS DIVISION

OPERATIONS
911 Communications Division is responsible for the prompt 
response and delivery of emergency services to 911 callers, 
serving as the Milwaukee County Primary Public Safety Answering 
Point	(PSAP);	dispatching	for	the	Sheriff’s	Office	and	several	other	
county	departments;	and	transferring	data	received	from	EMS	field	
providers to receiving hospitals to ensure optimal care immediately 
upon patient entry to the emergency department.

In addition, 911 Communications Division provides the following 
services for Milwaukee County:
• Answers select municipal 911 cellular devices and County land lines
• Answers the County non-emergency line
• Answers	the	Health	Emergency	Readiness	Coalition	emergency	24/7	

line
• Answers	the	Office	of	Emergency	Management	emergency	24/7	line
• Administers countywide emergency alert and warning messaging
• Assists citizen’s calls for the Sheriff after hours
• Dispatch for Sheriff Freeway Patrol Squads, Courts, District Attorney, 

Park Ranger, Medical Examiner, Highway Department, and the Zoo
• Monitors and tracks Civil Process, Eviction, Warrant and Restraining 

Order activities
• Monitors alarms for the Courthouse, Safety Building and Criminal 

Justice Facility including Honeywell system, and the outdoor warning 
sirens	(tornado	alerts)	

• Monitors the video surveillance of an external door for the Safety 
Building

• Administers bystander CPR instructions to 9-1-1 callers
• Administers active medical control of an emergency medicine 

physician	to	field	paramedics

SUMMARY DESCRIPTION OF CURRENT SPACE
911 Communications Division is located in room 305 of the 
Safety Building.  Several rooms and spaces make up the division.  
A training room is located near the discreet entrance.  Down the 
hall from the entrance is a unisex locker room.  A former locker 
room has been converted into a Quiet Room to provide a serene 
space for staff to recover after an extreme event.  Across the hall 
from the locker rooms is a staff break room.  The Radio Division 
Director’s	 office	 is	 located	 within	 the	 911	 Communications	
space.  When entering the 911 Dispatch Floor, a “watchtower” 
workstation overlooks the call center.  The “watchtower” is where 
lead dispatchers are located to monitor the activity of the 911 
Dispatchers.  This workstation allows for only one Lead Dispatcher 
at one time.  One Lead 911 Dispatcher or Lead Command Duty 
Officer	(CDO)	occupies	the	watchtower	during	all	shifts,	unless	they	
are	 assigned	 to	 dispatch.	 	 The	 dispatch	 floor	 is	 in	 the	 center	 of	
the	 division	 on	 a	 raised	 floor	with	 ten	 (10)	workstations.	 	 Three	
(3)	private	offices	are	located	to	the	north	of	the	dispatch	center;	
two of which have no viewing access to the dispatch center.  The 
offices	consist	of	one	(1)	for	the	Director	of	the	Division	who	has	
viewing	 access	 to	 the	 floor,	 one	 (1)	 for	 the	911	Supervisor,	 and	
one	(1)	shared	office	for	the	Training	Coordinator	and	the	Quality	
Assurance	(QA)	Coordinator.		Restrooms	with	a	shower	and	a	server	
room are located to the east of the dispatch center.  The existing 
space provides adequate space for the current use and functions 
within	the	division.		However,	the	configuration	of	the	space	does	
not meet the needs of the division.    For example, the management 
and	Leads	do	not	directly	overlook	the	dispatch	floor	operations;	
structural	pillars,	floor	height	variations,	cubicle	walls	and	cramped	
space prevent adequate oversight -- a must-have for the division.  In 

4



20 MILWAUKEE COUNTY OFFICE OF EMERGENCY MANAGEMENT
Space Needs Program Report - 911 cOmmuNIcATIONS DIvISION

addition, 911 Communications is considering additional rooms and 
functional spaces to allow for an improved work environment and 
more	efficient	workflow.		The	current	space	will	not	accommodate	
future growth, to include consolidation with municipal partners or 
24/7	County	operations	such	as	the	Airport,	Transit	and	Behavioral	
Health.  The current space is also not conducive to the training 
of new and existing personnel.  Training must be conducted in a 
separate area, and dispatch console and Vesta phone positions 
are not available for practical hands-on training experience.

PLANNING CONSIDERATIONS
The function of 911 Communications Division services will grow 
when relocated to the new Center for Forensic Science and 
Protective	Medicine	(CFSPM)	building.		The	911	Communications	
Division is open 24 hours a day, 7 days a week for 365 days a year.  
Four shifts cover the 911 Dispatcher positions which are:
• 1st Shift:  7:00 am – 3:00 pm
• 2nd Shift:  3:00 pm – 11:00 pm
• 3rd Shift:  11:00 pm – 7:00 am
• Power Shift: 11:00 am -7:00 pm and 7:00 pm – 3:00 am

A	minimum	of	five	(5)	Dispatchers	are	on	the	1st	and	2nd	shifts	
with	 three	(3)	Dispatchers	on	the	3rd	shift	during	 the	weekdays.	
Four	(4)	dispatchers	are	on	Friday	and	Saturday	during	the	2300-
0300	hours.		First	and	Second	shift	is	reduced	to	four	(4)	on	the	
weekends.	 	 However,	 one	 to	 three	 (1-3)	 additional	 Dispatchers	
may be added dependent on the time of the year and special 
events.	 	 There	 are	 currently	 ten	 (10)	 Dispatch	 consoles.	 	 Each	
console	requires	eight	(8)	monitors	for	different	uses:	two	(2)	for	
email	and	internet	programs,	four	(4)	monitors	for	computer	aided	
dispatch	and	CAD2CAD,	and	two	(2)	monitors	for	radio	and	Vesta.			
Each console must have the ability to adjust vertically to allow the 
telecommunicator to sit or stand during their shift.  It would be 
preferred if each workstation had an individual temperature control 
for staff to adjust.  

It is required to maintain the “watchtower” workstation for the 
Lead Dispatchers either at the front of the 911 Dispatch Floor 
or in the center of the 911 Dispatch Floor on a raised platform.  
Two workstations should be included in the Watchtower to 
provide	space	for	one	(1)	Lead	Dispatcher	and	one	(1)	CDO.		The	
workstations in the Watchtower should maintain the identical 
functionality to the Telecommunicators so that when telephone or 
incident	volume	dictates/requires,	the	supervisory	personnel	can	
help	answer	911	calls	and/or	 radio	 traffic.	 	The	Watchtower	has	
a	 total	of	five	 (5)	monitors	 for	different	uses:	 	 three	(3)	monitors	
for	internet,	CAD	and	internal	camera	monitoring,	one	(1)	for	radio	
and	one	(1)	for	the	Vesta	phone	system.	Additional	911	Dispatch	
consoles would be required to accommodate growth and potential 
consolidation	of	agencies.	 	 It	 is	requested	that	ten	(10)	consoles	
are	 for	911	dispatchers,	 two	 (2)	911	dispatch	 training	consoles,	
two	(2)	consoles	for	current	CDO	positions,	two	(2)	consoles	for	CDO	
additional	 growth	 positions,	 and	 approximately	 two	 (2)	 consoles	
per consolidating agency.  This makes a total of 18 dispatcher 
workstations.   It is highly recommended, and is industry standard, 
to	utilize	a	raised	flooring	system	for	IT	access	to	each	console.		To	
avoid	 potential	 ADA	 issues,	 it	 is	 recommended	 that	 the	 floor	 be	
depressed in the area of the 911 Dispatch Floor so that when the 
raised	flooring	is	installed,	the	level	of	the	permanent	and	raised	
flooring	sections	are	at	the	identical	height.		

New employees are trained on the complexities of the multiple 
computer aided dispatch systems.  It is required to have approximately 
one	(1)	 to	 three	(3)	consoles	for	 training.	 	These	consoles	would	
be populated to augment the on-shift telecommunicators during 
special	 and/or	 emergency	 events;	 additionally,	 they	would	 serve	
as back-up consoles for Waukesha County, whom OEM currently 
supports during a crisis.  These consoles should be located adjacent 
to the 911 Dispatch Floor.  In addition, another training room for 
six	(6)	to	eight	(8)	people	should	be	planned	for	to	accommodate	
larger training sessions.  Adequate laptop network connections 
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and	power	supplies	(if	WIFI	creates	connectivity	issues)	should	be	
available in this room.  This could be a shared space with other 
OEM Divisions.  

A Media Wall consisting of multiple monitors or a larger monitor 
divided into the appropriate number of “screens” is required for the 
911 Communications Dispatch Floor.  The Media Wall should be 
located in the main area where it is visible from all consoles.  The 
media wall should consist of the following:

• Data	Display	Call	Que	(1-2	monitors)
• CAD	Status	(1-2	monitors)
• Security	Cameras	(2-3	monitors)
• Weather	Feed	(1	monitor)
• Local	News	Feed	(1-2	monitors)
• DOT	Feed	(1	monitor)
• CAD2CAD	Feed	(1	monitor)
• Vesta	Phone/Text-to-911	Feed	(1	monitor)
• CDO	Card	System	Dashboard	(1	monitor)

The Division monitors a security camera system of an external door 
to the Safety Building.  The Division is currently in the process of 
requesting funding for an upgrade to their camera equipment to 
be able to monitor common areas in the Courthouse and Criminal 
Justice Facility.  A monitor should be included in the Media Wall 
but could be also in a separate area within the Call Center.  The 
National	Warning	System	(NAWAS),	Honeywell	system,	and	outdoor	
warning siren system must be accommodated in the Center.  

The	current	Public	Safety	Data	Center	(PSDC)	adequately	provides	
sufficient	space	for	8-10	racks	(which	includes	the	Radio	Services	
Division)	plus	a	workstation.		The	room	requires	air	conditioning	and	
provided redundant power and switches. Separate power and back-
up power to the 911 Communications Division is required to ensure 
constant power to the Division.   Further description of the server 

room is described in a separate summary based on conversations 
with IMSD.  Events do occur which require Dispatchers to stay 
on longer shifts and sometimes for multiple days.  This results in 
employees not leaving the facility.  Improved showers and on-call 
rooms	 with	 two	 (2)	 cots	 would	 accommodate	 these	 emergency	
needs.  In addition, current lockers are too small to store employee 
coats and personal items.  A combination of lockers, seating, coat 
hooks and shoe bins to accommodate staff needs was requested. 
Showers, beds and locker rooms could be adjacent to one another.  
A	 break	 room	 with	 kitchen	 including	 two	 (2)	 refrigerators,	 sink,	
microwave and seating for employees should be considered in 
planning.  Secured access into 911 Communications Division is a 
requirement	by	use	of	key	cards,	key	fobs,	or	identification	codes.	

As stated in the previous study, a few reference guidelines to 
consider in planning for security and IT are:
• FBI	 -	 CJIS	 Security	 Policy	 -	 www.fbi.gov/about-us/cjis/cjis-security-

policy-resource-center/view
• National	Emergency	Number	Association	-	www.nena.org		(specifically	

reference	multiple	standards	on	items	such	as	equipment,	data	flow,	
networking,	Next	Gen	911,	etc.)

• National	 Fire	 Protection	 Association	 –	 www.nfpa.org	 (specifically	
reference	standard	1221)

• Wisconsin State Statutes

ADJACENCIES
911 Communications Division works closely with the Sheriff’s 
Department, District Attorney, County DOT Highway Division, 
WisDOT	 Traffic	 Operation	 Center,	 and	 the	 State	 Department	 of	
Transportation.   A majority of communications to these departments 
is through phone or email.  There are no physical adjacency 
requirements to these departments or other departments within 
Milwaukee County at this time.
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SPACE NEEDS PROGRAM

Note:	This	is	a	preliminary	space	programming	exercise.		Program	should	be	verified	upon	future	planning.

NOTESDESCRIPTION AREA REQUIRED

911 COMMUNICATIONS
OFFICE OR 

WORKSTATION
# OF OCCUPANTS/ 

SPACES
SF TOTAL

Office / Work Space

Division Director Office 1 120 120
Desk, chair , (2) monitors, keyboard, laptop hook-up, file 
storage;  (2) guest chairs

911 Supervisor Office 1 120 120
Desk, chair , (2) monitors, keyboard, laptop hook-up, file 
storage;  (2) guest chairs

Training Coordinator Office 1 120 120
Desk, chair , (2) monitors, keyboard, laptop hook-up, file 
storage;  (2) guest chairs

QA Coordinator Office 1 120 120
Desk, chair , (2) monitors, keyboard, laptop hook-up, file 
storage;  (2) guest chairs

Lead 911 Dispatcher/Lead Command Duty Officer Watchtower Watchtower 1 274 274

Includes (2) workstations each with chair , (5) monitors, 
keyboard, laptop hook-up; Shared with Lead 911 
Dispatcher and Lead Command Duty Officer on all shifts; 
Raised and centrally located in 911 Dispatch Floor

911 Dispatchers Console 10 100 1,000

(8) monitors, desktop computer, Sit to Stand console, 
chair; Prefers to have individual temperature control; 
Centrally located in Call Center and adjacent to 
Watchtower

Training 911 Console Console 2 100 200

(8) monitors, desktop computer, Sit to Stand console, 
chair; Prefers o have individual temperature control; 
include training software; Adjacent to Call Center to allow 
for use in events

Future Growth for Consolidated 911 Dispatchers Console 2 100 200

Future growth for other county municipalities; (8) 
monitors, desktop computer, Sit to Stand console, chair; 
Prefers to have individual temperature control; Planned 
2 consoles each for up to 14 municipalities*
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Note:	This	is	a	preliminary	space	programming	exercise.		Program	should	be	verified	upon	future	planning.

NOTESDESCRIPTION AREA REQUIRED

Command Duty Officers Console 2 100 200
(8) monitors, desktop computer, Sit to Stand console, 
chair; Prefers to have individual temperature control

Future Growth Command Duty Officers Console 2 100 200
(8) monitors, desktop computer, Sit to Stand console, 
chair; Prefers to have individual temperature control

Additional Systems Monitoring Workstation Workstation 1 100 100
For NAWAS, Outdoor Warning Sirens; (8) monitors, 
desktop computer, chair

Honeywell Monitoring System Workstation 1 10 10
For Honeywell Monitoring System; (1) monitor, keyboard 
and equipment

Code 10 Garage Monitor Workstation 1 10 10
For security monitoring entrance into Garage; (1) 
monitor, keyboard and equipment

Division Dedicated Support Space

Dispatch Printer Area Print 1 30 30
Within the Call Center area accessible to dispatchers; 
Printer with storage of office supplies; open shelving for 
equipment

Equipment Storage Room Storage 1 120 120
For general supplies and educational supplies; Open 
shelving

911 Communications Division Subtotal: 2,824 * The sub-total for this Division assumes all of the 14 municipalities 
would consolidate with OEM.  The final number is unknown at this 
time and the program square footage would need to be adjusted 
based on the final consolidation plan.
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ROOM DIAGRAMS
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TECHNICAL CONSIDERATIONS
Facility	flexibility	is	greatly	enhanced	via	the	use	of	raised	flooring.	
If	the	configuration	of	the	workstations	ever	needs	to	change,	all	
the power and telecommunications cabling is conveniently located 
right	 below	 the	 flooring	 for	 easy	 access.	 Consider	 the	 use	 of	
depressed	floor	in	this	area,	so	that	the	“raised	flooring”	assembly	
will	be	even	with	surrounding	floor	height	to	avoid	Americans	with	
Disabilities	Act	 (ADA)	access	 issues.	This	will	not	be	possible	 for	
the 911 Watch Tower area, where a ramp or other appropriate ADA 
access method must be used. Consider ladder racks, conduit, etc. 
under	the	raised	floor	for	ease	of	cabling.	Designing	such	flexibility	
into the facility will pay dividends in the future.

All	 raised	 flooring	 support	 risers	 and	 connecting	 hardware	 and	
under-floor	 ladder	 racks	must	 be	 grounded	 as	 per	 the	 included	
specifications	 to	ensure	an	uninterrupted	grounding	system.	The	
flooring	material	placed	on	 top	of	 the	 raised	flooring	must	be	of	
appropriate anti-static quality, and the adhesive must also follow the 
appropriate grounding to ensure that an uninterrupted grounding 
system	includes	the	raised	flooring	system	and	flooring	material.

Acoustics are important in a mission-critical public safety facility for 
many reasons. The primary concern always should be background 
noise. If it is too loud inside the building or department space, 
operations will be disrupted. Generally, the higher the ceilings 
the better. The use of sound-absorbing materials is highly 
recommended; it is a good idea to reduce, wherever possible, the 
use	of	hard	surfaces,	which	reflect	and	amplify	sound.	When	the	
facility gets busy it can get very noisy. The noise within the facility 
then causes the 911 Dispatchers to speak louder, increase the 
volume on their radio unselected speakers, etc.  This additional 
noise then creates more noise within the facility due to ringing 
phone lines, radio channel communications, etc Providing plenty 
of overhead space, where available, lined with sound-absorbing 
material helps control this problem effectively. This is an especially 

important consideration in both the public safety answering point 
(PSAP)	and	the	emergency	operations	center	(EOC).
Two new technologies are on the near horizon – Next Generation 
911	(NG911)	and	FirstNet.		The	considerations	for	rack	space	for	
NG911 are negligible due to equipment being upgraded in place 
or a replacement with a similar amount of equipment.  FirstNet 
currently has no radio capabilities that would require equipment 
in the Data Center – FirstNet is a cellular system and requires 
specific	radio	equipment	to	communicate	on	this	system	(typically	
mobile	 and	 portable	 radios).	 	 If	 an	 entire	 system	 were	 to	 be	
installed to communicate solely via FirstNet, it would most likely 
require replacement of the current equipment.  This may require 
the use of temporary server racks to transition from one system 
to	another;	however,	after	the	final	system	is	installed	and	in	use	
the old system may be removed. The roof drain, sump pump and 
overflows	shall	 be	placed	so	 that	 they	are	not	over	 the	dispatch	
area	or	Public	Safety	Data	Center	(PSDC).	Facility	water	piping	shall	
not be located above these spaces either.  

The current PSDC in the existing 911 Communications Center 
includes 10 racks for both 911 and Radio Services. Two additional 
racks will be required if all 14 counties consolidate into the 911 
Communications Center. Planning for these additional racks is 
required and shall be considered as part of the structured cabling 
plan. Dependent on technology, the amount of racks may be 
reduced in the future.

Humidity sensors in the 911 Communications Center should be 
considered in planning to maintain proper levels and to avoid static 
discharge among equipment.
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DISPATCH CONSOLE FURNITURE
Unlike	 an	 office	 environment,	 dispatch	 personnel	 are	 required	
to manage several technology tools, track activity on multiple 
monitors, and access ancillary electronics. Dispatch console 
furniture	 is	 utilized	 24-hours	 per	 day/7-days	 per	 week	 (24	 x	 7)	
by personnel of varying physical statures. All proposed console 
furniture	 shall	 be	 specifically	 designed	 and	 engineered	 for	
emergency communications centers in accordance with standards, 
such as:

• ANSI/Human	 Factors	 and	 Ergonomics	 Society	 (HFES)	 100-
2007 – Human Factors Engineering of Computer Workstations

• ANSI/Business	 and	 Institutional	 Furniture	 Manufacturers	
Association	(BIFMA)	X5.5-2014	–	Desk	Products

• ADA guidelines and requirements

Dispatch console computer cabinets shall each be served by a 
minimum of two circuits from the uninterruptible power supply 
(UPS)/generator	 and	 one	 non-UPS	 circuit	 (20	 ampere,	 except	
where	required	differently	by	the	furniture	manufacturer)	with	two	
power distribution units, to support dual power supply items in the 
event of a circuit breaker trip. The use of small automatic transfer 
switches should also be considered for devices equipped with only 
a single power supply device.
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EMERGENCY MEDICAL SERVICES DIVISION

OPERATIONS
The	Emergency	Medical	Services	(EMS)	Division	is	responsible	for	
the continuing education and credentialing of approximately 1,600 
active EMS Providers in the County EMS System; administering the 
protocols and standards of care delivered by those paramedics 
and	 Emergency	 Medical	 Technicians	 (EMT),	 under	 medical	
direction provided in partnership with the Medical College of 
Wisconsin’s Department of Emergency Medicine; ensuring quality 
by conducting randomized checks and maintaining data repository 
that contains HIPAA-compliant patient care records; data collection 
and subsequent predicative analytics; and delivering emergency 
medical care to attendees of the Milwaukee County Zoo, Fiserv 
Forum and UWM Panther Arena. The Emergency Medical Services 
(EMS)	Division	serves	as	the	lead	and	coordinating	agency	within	
the county for administration, public awareness and education in 
the use of 911 for medical emergencies, in conjunction with other 
municipalities and public safety. The infrastructure of EMS consists 
of the following:

• Continuing Education
• Data	Analytics	Health	Information	Management	(HIM)
• Quality Assurance and Improvement
• Emergency Medicine Medical Direction
• Standards of Care Protocol and Dosage Requirements
• Administrative Support

SUMMARY DESCRIPTION OF CURRENT SPACE
All the administration functions of EMS are located on the 7th 
Floor of the 633 West Wisconsin Avenue building with the OEM 
Director’s	Office	and	the	Division	of	Emergency	Management.			The	
Command	Duty	Officers	which	make	up	the	EMS	Communications	
Center are located in the 911 Communications Call Center and are 
described in the 911 Communication Division’s space needs.  A 
large, secured training room for 20 – 30 people is located across 
the hall from the main entrance of OEM to accommodate continuing 
education courses and OEM conference room needs.  Individual 
practical skills rooms are located within the training room with an 
Observation Room located in between.  The Observation Room 
also provides space to record training videos.  The Training Room 
provides an area for recording training videos with connection to a 
robust desktop computer that has the necessary recording software 
to record, edit and upload videos.  A large storage room for training 
equipment and medical supplies is also in the large training room.  
The storage room has a sink for cleaning of equipment.  A small 
resource library with materials and binders is in the back of the 
training	 room.	 	 The	 administration	 offices	 are	 located	 amongst	
the	general	OEM	space.	 	Offices	for	EMS	staff,	workstations	and	
hoteling stations are available for adjunct faculty, Associate Medical 
Directors and Special Events staff. Available conference rooms 
within OEM are used for live broadcast training classes as well as 
meeting space for the Division. A student breakroom is located in 
the space.  However, due to the elimination of initial paramedic 
training for the municipalities of Milwaukee, a daily curriculum of a 
semester student population is no longer required. OEM staff uses 
this area as a lunchroom.  A small Safe Room is located on the 7th 
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Floor.  It contains a small safe for storage of controlled substances 
which are dispersed to the various County Fire Stations.  Other 
Divisions share storage in the Safe Room.  It is secured and has 
key card access.  A Video Recording room is located near the Safe 
Room.  This is another room to record or broadcast live training 
courses	with	appropriate	soundproofing.

Two	 (2)	EMS	Simulation	Ambulances	are	stored	 in	 the	garage	of	
the	633	West	Wisconsin	Avenue	building.	 	 There	 is	also	one	 (1)	
Medical Director Vehicle owned by EMS for commuting stored in 
the garage.  A small cabinet with training equipment and materials 
is adjacent to the Simulation Ambulances for ease of access.  Staff 
drive these Simulation Ambulances to different sites for training of 
EMTs and paramedics.  Two trailers with equipment are stored in 
the parking lot of the Parks Department Administrative Building off 
Watertown Plank Road.

PLANNING CONSIDERATIONS
Education and Quality Assurance is the primary function of the 
Emergency Medical Services Division and will change when 
relocated to the new Medical College of Wisconsin building due to 
closer adjacencies with the MCW.  The delivery of the education 
will remain similar to that being done at the 633 West Wisconsin 
Avenue building with growth in the area of research additional 
curriculum entailing MCW Health Equity activities. Additionally, 
MCW is exploring protective medicine rubrics which will expand the 
entire OEM operation in way of education.  

A large 20 to 30-person Training Room is required for larger 
group continuing education classes.  The Training Room should 
contain	 flexible	 furniture	 to	 allow	 reconfiguration,	 appropriate	
audio/visual	 equipment,	 computer	 with	 other	 electronic	 device	
hook-up capabilities, and HDMI to television.  Because EMS 
serves all nineteen municipalities of Milwaukee County, easy 
access or distance learning for clients, students, and trainees is 

a must.  Many of the classes the Division offers are web-based 
for students to view online.  A Video Recording room is required 
to allow educational sessions to be recorded and shared with 
agencies.  Some instructional exercises require a larger space and 
requires the video recording capabilities which will be performed 
in the Training Room. A robust computer with the appropriate 
video recording. editing software and microphone is required.  
The computer should be accessible to the Video Recording Room, 
Training Room and the Observation room to record all simulations 
and training that occur in these areas.   It is suggested that the 
Video	Recording	Room,	Training	Room,	and	Practical	Skills	Rooms/
Observation	Room	(described	below)	are	adjacent	to	one	another.		
A corridor should be considered in planning to provide access to 
these adjacent rooms as well as separation to avoid disruption of 
activities being performed in these spaces. The computer should 
be located in the Video Recording Room.  Associate Medical 
Directors and EMS Instructors travel to different sites for training.  
EMS requested a Staging Area where instructors could easily pick-
up educational equipment to load in vehicles. This area should 
consist of areas for carts and a small table as well as be adjacent 
to the elevators and near the entrance of OEM. 

Multiple types of training courses are taught in the practical skills 
rooms.  Different types of equipment are needed for this training.  
Two	(2)	Practical	Skills	Room	with	an	Observation	Room	in	between	
are required for the Division.  The doors of the Practical Skills Rooms 
should be wider to allow carts and other medical equipment into 
the	rooms.		The	rooms	should	allow	for	reconfiguration	to	provide	
different simulations to occur. Cameras should be mounted in the 
rooms to allow for video recording.  One-sided privacy glass should 
be	included	in	the	Observation	Room	with	seating	for	four	(4)	and	
a hook-up for laptops.    A central storage room with a sink and 
storage for medical and training equipment should be immediately 
adjacent to the Practical Skills Rooms and Training Room.  A large 
amount of power strips and outlets integrated in the shelving or 
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storage area should be available for charging training equipment. 
Electrical outlets for each training seat are also required to keep 
pace with today’s requirement for charging of multiple electronic 
devices. It was requested by the Division to have separate circuit 
breakers dedicated to the storage room to avoid power outage 
disruption to other OEM Divisions.  Live broadcast educational 
sessions occur regularly.  Access to a 12-person conference room 
with the appropriate teleconferencing computer equipment and 
monitor would satisfy the needs for this type function. 

A Physician Response program is currently under develop by the 
EMS Division.  Once executed, the Physician Response program 
will allow an on-call physician to respond to emergency events 
to offer medical assistance at the scene.  This service will be a 
24/7	operation.	 	A	“Go	Pack”	will	contain	the	necessary	medical	
equipment to be used for the program.  A Medical Director vehicle 
will	be	dedicated	to	the	program.		Specific	needs	are	unknown	at	
this time and will require potential future expansion.  Because 
of the nature of the program, availability of an On-Call room with 
cots is requested for use by the on-call Physician.  In addition, a 
Quiet Room to provide a serene space for staff to recover after an 
extreme event is requested by the Division.  Lockers and showers 
are also a request to accommodate staff who are at the facility for 
a longer period of time.  

A Safe Room is required for the Division.  The room will house a 
small safe for storage of controlled substances which are dispersed 
to the various County Fire Stations.  The Safe Room will also 
provide storage for the high value training equipment.  The safe 
room will also house the “go-pack” for the Physician Responder.  
The Emergency Management Division recently purchased a drone, 
this could be a shared space for that device as well.  Cubby shelves 
or open shelves with outlets to keep the equipment charged is 
required. The room is required to be secured with key card or fob 
access	and	a	security	camera.			The	private	offices	for	faculty	staff	

with	 a	 filing	 cabinet	 and	 guest	 seating	 for	 private	 conversations	
is	preferred.		Standard	workstations	for	full-time	staff	is	sufficient	
with	 laptop	capabilities,	monitor,	and	filing	cabinet.	 	The	Division	
requests stand or sit furniture options for the workspaces.  Adjunct 
instructors will require hoteling stations and can be shared with 
other OEM Divisions.   EMS requested access to a freight elevator to 
accommodate large equipment or medical stretchers.  It is preferred 
to have the ability to override the freight elevator to respond to the 
garage in emergency situations.  A staff breakroom to share with 
all OEM Divisions is required.  The staff breakroom should include 
a	small	kitchenette	(sink,	microwave,	and	refrigerator),	tables	and	
lounge furniture.  The Division also requested a small, workout 
room with minimal equipment and weights to encourage employee 
wellness that could be shared with all OEM Divisions.  

The	EMS	Division	has	two	(2)	Simulation	Training	Ambulances	which	
staff drive to various agency sites for training.  These ambulances 
require a garage door clearance of at least 11 feet and require power 
hook-up to maintain a charge for the vehicle and equipment stored 
in the interior.  A minimum 30-amp outlet is required to provide 
power and charge vehicle batteries and equipment while stored.  In 
addition, it was requested that a small closet or cabinet containing 
educational materials is located near the ambulances for ease of 
access.  It was also requested that a utility sink should be installed 
near this area to clean equipment utilized from training events.  A 
hose reel could also be utilized to keep the vehicles clean.  The 
Division also owns a 15-foot long single axle enclosed trailer for 
transporting CPR equipment as well as a 15-foot long, single axle, 
open special events trailer to transport the Zoo Gator.  The Division 
also	owns	one	(1)	Medical	Director	vehicle.		It	is	preferred	to	locate	
all vehicles and trailers in one area in a temperature-controlled 
garage.  However, if this is not possible, a covered structure would 
suffice	for	all	of	the	Division’s	vehicles	except	the	Medical	Director	
vehicle as long as there is power for the Simulation Ambulances. 
The Medical Director vehicle must remain in a climate-controlled 
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environment due to the presence of medications and other 
medical supplies which must remain at or near room temperature.  
The Physician Response vehicle will also require power (30-amp 
minimum)	 to	 ensure	 the	 vehicle’s	 computer/medical	 equipment	
remain charged.  In addition, coordination with other Milwaukee 
County departments within proximity to the new OEM location could 
be considered.  This includes the Parks Department Administration 
Building	 and	 Department	 of	 Transportation	 Director’s	 Office.		
Approximately 10-15 parking spaces are needed for the volume of 
staff and students. In addition, EMS requested an outdoor seating 
area for employees and staff to enjoy.

ADJACENCIES
Emergency Medical Services Division works closely with OEM’s 
Radio Services Division, DAS IMSD, DAS Procurement Division, 
DOT’s Fleet Management Division, and OEM 911 Communications 
Division.   A majority of communication to these departments is 
through phone, radio or email.  There are no physical adjacency 
requirements to these departments or other departments within 
Milwaukee County at this time except for OEM.
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SPACE NEEDS PROGRAM

Note:	This	is	a	preliminary	space	programming	exercise.		Program	should	be	verified	upon	future	planning.

NOTESDESCRIPTION AREA REQUIRED

EMERGENCY MEDICAL SERVICES (EMS)
OFFICE OR 

WORKSTATION
# OF OCCUPANTS/ 

SPACES
SF TOTAL

Office / Work Space

Medical Director Office 1 120 120
Desk, chair, keyboard,  (2) monitors, laptop hook-up, file 
storage;  (2) guest chairs

Division Administrator Office 1 120 120
Desk, chair, keyboard,  (2) monitors, laptop hook-up, file 
storage;  (2) guest chairs

QA Supervisor Office 1 120 120
Desk, chair, keyboard,  (2) monitors, laptop hook-up, file 
storage;  (2) guest chairs

Asst. Medical Director Workstation 2 48 96
Workstation, chair, keyboard,  (2) monitors, laptop hook-
up, file storage; 

MCW EMS Fellows Workstation 2 48 96
Workstation, chair, keyboard,  (2) monitors, laptop hook-
up, file storage; 

Clinical Ed & QA Manager Workstation 1 48 48
Workstation, chair, keyboard,  (2) monitors, laptop hook-
up, file storage; 

EMS Instructor Workstation 3 48 144
Workstation, chair, keyboard,  (2) monitors, laptop hook-
up, file storage; 

QA Specialist Workstation 1 48 48
Workstation, chair, keyboard,  (2) monitors, laptop hook-
up, file storage; 

QA Coordinator Workstation 1 48 48
Workstation, chair, keyboard,  (2) monitors, laptop hook-
up, file storage; 

Data Analytics Manager Workstation 1 48 48
Workstation, chair, keyboard,  (2) monitors, laptop hook-
up, file storage; 

Data Analytics Specialist Workstation 1 48 48
Workstation, chair, keyboard,  (2) monitors, laptop hook-
up, file storage; 

Special Events Supervisor Workstation 1 48 48
Workstation, chair, keyboard,  (2) monitors, laptop hook-
up, file storage; 

Adjunct Instructors Workstation 1 48 48
Workstation, chair, keyboard,  (2) monitors, laptop hook-
up, file storage; 
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Note:	This	is	a	preliminary	space	programming	exercise.		Program	should	be	verified	upon	future	planning.

SPACE NEEDS PROGRAM (Continued)

NOTESDESCRIPTION AREA REQUIRED

Division Dedicated Space

Simulation Lab/Practical Skills with Observation Room Training 1 478 478

Rooms will have different simulations for training 
purposes.  OEM to provide furniture; recording video 
cameras in skills room; Doors should be wide enough for 
equipment; Observation room with one sided privacy 
glass in between the rooms; laptop hook-up and/or 
desktop computer should be in Observation room; 
seating for (4)

Video Conferencing Recording Studio Recording Studio 1 120 120

Space for (1-2) individuals; recording equipment; 
monitor; Robust desktop computer to include video 
recording and editing software; required to be adjacent 
to training room and Practical Skills Room

Safe Storage Room Safe 1 120 120

Shelving storage for small safe and cardiac training 
equipment; Requires outlets for charging of cardiac 
equipment; Secure access with key card or fob; security 
camera surveillance

Staging Area Stage 1 40 40
Area for educational equipment to be temporarily stored 
for instructors to pick up and load in their vehicles.  
Requires table and area for 3'x5' cart.

Closet/Cabinet for Vehicle Storage 1 0 Included in above

EMS Division Subtotal: 1,790

OEM Vehicle Parking TYPE OF SPACE # OF OCCUPANTS/ 
SPACES

SF TOTAL

EMS Vehicle Parking Parking 1 1,938 1,938

(2) Simulation Ambulances, (1) Physician Response 
Vehicle; (1) EMS Vehicle; Power for Simulation 
Ambulances with 30 amp minimum; Includes closet or 
cabinet near Simulation Ambulances for storage of 
education materials that is easy accessible to staff.

EMS Division Vehicle Parking Subtotal: 1,938
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ROOM DIAGRAMS
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TECHNICAL CONSIDERATIONS
Multiple outlets for charging medical equipment were requested by 
the	Emergency	Medical	Services	(EMS)	Division.	To	prevent	large-
scale power outages within the facility due to breaker trips, these 
outlets should be located on separate breakers dedicated to that 
room. This will allow for localizing any breaker trips to just the EMS 
storage area and will eliminate any impact to the remainder of OEM 
or the facility.
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EMERGENCY MANAGEMENT DIVISION

OPERATIONS
The Emergency Management Division is responsible for the 
emergency management framework within Milwaukee County, 
enabling communities to readily adapt to manmade and natural 
shocks and to collaborate across government and private entities. 
Specifically,	this	requires	an	in-depth	exercise	and	drill	regimen	to	
ensure consistent preparedness across all levels of government.  
Emergency Management Division manages all hazards 
preparedness/	 education/	 training,	 response,	 and	 recovery.		
Hazards	 include,	but	are	not	 limited	to,	natural	disasters,	floods,	
fires,	mass	casualties,	terrorism	acts	and	civil	disturbances.

SUMMARY DESCRIPTION OF CURRENT SPACE
The Emergency Management Division is located on the 7th Floor 
within the OEM Suite of the 633 West Wisconsin Avenue building.  
The	Division’s	current	space	consists	of	a	Director’s	office,	four	(4)	
workstations for staff, and shared amenities among the department.  
Equipment storage for the Drone Program and equipment for 
printing	identification	cards	is	located	in	the	shared	Safe	Room.		A	
shared training room is used frequently by Emergency Management 
for on-site training and teleconferencing of meetings.  This existing 
training room and another existing conference room currently act 
as the Emergency Operation Center and Joint information Center 
respectively.  

PLANNING CONSIDERATIONS
The Emergency Management Division will continue to provide the 
same services in the new Center for Forensic Science and Protective 
Medicine	(CFSPM)	facility.		However,	one	new	program,	the	Drone	
Program, is in the early development phase and may grow over the 
next few years.  Emergency Management Division is currently in 
the process of developing procedures and policies for the Drone 
Program.  They do have drone equipment for the Division to use 
in emergency events.  The Division requested a room dedicated 
for the Drone Program to be considered in planning for the new 
building.	 	 This	 room	 would	 include	 one	 (1)	 to	 two	 (2)	 desktop	
computers with a workstation.  Open shelving would house the 
drone	equipment	which	currently	consists	of	one	(1)	pelican	case	
(4’x2’)	 for	 the	 drone	 and	 one	 (1)	 pelican	 case	 for	 the	 portable	
ground station.  The amount of equipment may increase but is 
unknown at this time.  If drone technology advances to the point 
where on-site visual observation is not required, this room could 
act as the control center. For now, the equipment is portable.  This 
room should be secured with access through key card or fob.  The 
room should be adjacent to other Emergency Management spaces.  

The	administration	of	the	Division	includes	one	(1)	Director’s	office,	
three	(3)	workstations	for	Coordinators	and	one	(1)	workstation	for	
the	GIS	Specialist.		The	Division	requested	one	(1)	hoteling	station	
for use by contractors and other Milwaukee County staff.  Because 
staff work off-site due to the nature of their work, being adaptable 
and mobile is a must, therefore laptops are required for the Division.  
The	 Division	 does	 request	 an	 eight	 (8)	 to	 ten	 (10)	 Conference	
Room for meetings and training purposes.  This could be shared 
with other Divisions.  The Division also requested a small, workout 
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room with minimal equipment and weights to encourage employee 
wellness that could be shared with all OEM Divisions.

Not only does the Division write and manage policies and procedures 
for hazardous or emergency events, the Division also provides and 
facilitates education and training for these events.  The emergency 
management training ranges from training for hazards such as: 
natural disaster, technical hazards, mass fatality and civil unrest.  
In addition, they also provide training to volunteer organizations 
which support operations in case of an emergency event.  They 
serve all municipalities of Milwaukee County in training and 
education for emergency management preparedness.  They also 
facilitate State of Wisconsin sponsored emergency management 
courses.		The	Emergency	Management	Division	staff	has	specific	
zones, separated by geographical area, they are assigned to and 
provide training services off-site at these locations.  This provides 
hands-on training and constant communication with the zones and 
municipalities.  Training is performed both off-site and within the 
OEM space.   A 30-person training room is preferred to be near 
the Division for easy access to a training facility.   A storage room 
which could be shared with other Divisions should be available 
for storage of education materials.  The training room should 
have	 flexible	 furniture	 and	 appropriate	 audio/visual	 capabilities	
including computer hook-up and presentation equipment.   

In	addition,	the	office	space	should	have	a	few	flat	screen	televisions	
or media wall with an HD antennae backup to view local broadcasts 
of events.  This media wall could be shared with other Divisions.  
Redundant and emergency backup power would be required as 
communication equipment, including radios and computers would 
be required during events.  A natural gas generator is preferred due 
to access to a fuel source in case of a prolonged emergency event. 
The Division would prefer to be located adjacent all OEM Divisions 
for communication and management of events.  This includes the 
OEM	Director’s	 Office,	 OEM	911	 Communications	Division,	 OEM	

Radio Services Division, and OEM Emergency Medical Services 
Division.  The ideal location would be adjacent to an Emergency 
Operations Center, if one is created.  

Milwaukee County OEM currently does not have a stand-alone 
Emergency	 Operations	 Center	 (EOC).	 	 As	 described	 above,	 the	
existing training room acts as the EOC.  A separate EOC was 
discussed as an ideal program need.  If the EOC is considered in 
planning,	 the	 space	 should	 consist	 of	 eight	 (8)	 to	 ten	 (10)	 pods	
with	 six	 (6)	 workstations	 in	 each	 that	 would	 be	 available	 for	
representatives from different agencies (i.e. DOT, DNR, Public 
Health,	 Sheriff	 Department,	 etc.)	 during	 an	 emergency	 event	
during an emergency event.  A long table would should be located 
in the rear of the room for collaboration use.  A wall-sized media 
screen or multiple screens would be located at the front of the 
room to display real time airing of events as well as mapping and 
the CAD2CAD system.  The 911 Dispatch Floor and Radio Services 
should	be	adjacent	to	the	EOC.		A	storage	room	specifically	for	EOC	
should	be	 included	to	contain	one	to	 two	 (1-2)	 laptops,	charging	
devices,	extension	cords,	office	supplies,	and	radios,	batteries	and	
associated	chargers.		Sufficient	charging	stations	for	radios,	laptops	
and phones should be included in planning for the EOC. A raised 
conference room with windows for the Joint Information Center 
(JIC)	would	overlook	the	EOC.	The	JIC	would	accommodate	ten	(10)	
to	twelve	(12)	people	and	include	flexible	furniture	with	available	
technology and radio equipment.   It was requested that an On-
Call room is available to accommodate staff during a prolonged 
emergency event.  This could be shared with other Divisions.  

During the meeting, a separate Press Room was discussed for 
planning.  Typically, the Press Room would be part of the JIC.  
Due to the location of OEM to be on the Sixth Floor of the new 
MCW building, it was suggested that the Press Room is located 
on the First Floor of the building.  The Press Room would consist 
of a possible small stage with a podium, 20-person seating for 
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press	and	media	with	space	for	news	camera	equipment	flanking	
either side of the room.  In the back of the room, tables should be 
available for press use.  It was requested that a few workstations 
are available in the Press Room to provide working access to IT and 
other OEM related adjacencies during events and press releases.  
However, this portion of the Press Room could be eliminated to 
reduce the size of the room.   It would be preferred for access of 
cabling from the room to the news vans that will be in the parking 
lot.  In some instances, access through a panel under windows 
could provide ease of access versus running cables through 
building corridors and doorways.  This Press Room could be shared 
with other tenants of the building including the Milwaukee County 
Medical Examiner.

The Emergency Management Division is requesting parking space 
for approximately 40 individuals to accommodate training classes 
and	 in	 case	 of	 an	 emergency	 event.	 	 Sufficient	 parking	 should	
be available for employees.  Emergency Management Services 
Division has an SUV that is utilized by all of OEM.  A 30-foot trailer 
with a generator owned by Emergency Management would require 
parking accommodations either on-site at the Center for Forensic 
Science and Protective Medicine building or another Milwaukee 
County	 facility.	 Two	 (2)	 additional	 future	 vehicles	 should	 be	
considered	for	planning;	however,	this	would	be	in	five	to	ten	years.			
It was discussed if the garage is not available, incorporating an 
attached covered parking structure to the building could provide 
some coverage of OEM vehicles.

ADJACENCIES
The Emergency Management Division works closely with OEM 911 
Communications Division, OEM Radio Services, OEM Emergency 
Medical Services Division, Medical Examiner, Department of 
Health and Human Services, and the Department of Administrative 
Services.  The Division would prefer to be adjacent to OEM 911 
Communications Division, OEM Radio Services Division, and OEM 
Emergency Medical Services Division.  If an Emergency Operations 
Center is created, the Division would prefer to be adjacent to this 
Center.
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Note:	This	is	a	preliminary	space	programming	exercise.		Program	should	be	verified	upon	future	planning.

SPACE NEEDS PROGRAM

NOTESDESCRIPTION AREA REQUIRED

EMERGENCY MANAGEMENT
OFFICE OR 

WORKSTATION
# OF OCCUPANTS/ 

SPACES
SF TOTAL

Office / Work Space

Division Director Office 1 120 120
Desk, chair, keyboard,  (2) monitors, laptop hook-up, file 
storage;  (2) guest chairs

Coordinator Workstation 3 48 144
Workstation, chair, keyboard,  (2) monitors, laptop hook-
up, file storage; 

GIS Specialist Workstation 1 48 48
Workstation, chair, keyboard,  (2) monitors, laptop hook-
up, file storage; 

Division Dedicated Space

Drone Program Room Drone 1 180 180

(2) Computer workstations for controlling drones from off-
site; Secured access into room; Open storage shelving: 
Area for printer and camera equipment for production of 
IDs.

Emergency Management Division Subtotal: 492
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ROOM DIAGRAMS
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SUPPORT SPACES

Locating	the	entire	Office	of	Emergency	Management	Department	
at the new Center for Forensic Science and Protective Medicine 
facility allows for support spaces to be shared amongst the Divisions.  
Following are the needs for the support spaces.  Alternate Support 
Spaces	have	been	included	which	reflect	additional	 ideal	spaces	
that could support OEM as space allows within the new facility.  
Alternate Support Spaces include additional program spaces or 
expanded standard program spaces as requested by the Divisions.  
Some of these additional spaces may not be deemed necessary 
for the functions or services provided by OEM but may provide a 
more enhanced work environment for staff.  For example, in lieu 
of standard toilet rooms, Divisions requested to incorporate a suite 
with	toilet	rooms,	showers	and	locker	rooms	for	staff	and	officials	to	
use during emergency events. However, the Emergency Operations 
Center	(EOC)	is	a	vital	space	that	would	provide	a	designated	room	
for utilization during emergency events.  Some of these Alternate 
Support Spaces would replace the Support Spaces or would be in 
addition to the spaces.   Further planning would determine if these 
Alternate Support Spaces could be integrated in the new facility.

7
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SPACE NEEDS PROGRAM

Note:	This	is	a	preliminary	space	programming	exercise.		Program	should	be	verified	upon	future	planning.

NOTESDESCRIPTION AREA REQUIRED

OEM Support Spaces TYPE OF SPACE # OF OCCUPANTS/ 
SPACES

SF TOTAL

General Spaces

Waiting Area Waiting 1 144 144
Provide secure locks between Waiting Area and Office 
area to restrict access.  Waiting chairs, ADA Accessible

Copy/Print/Mail/Workroom Copy 2 120 240
Copiers, printers, work area, mail slots, storage cabinets, 
shredder, and/or recycle bins

Employee Breakroom/Lounge Lounge 1 450 450
Includes vending, sink, refrigerator, microwave, coffee, 
tables and chairs and/or lounge furniture

Hoteling Workstation Hoteling 4 24 96
Workstation, chair, keyboard,  (2) monitors, laptop hook-
up; used by adjunct professors, contractors, Milwaukee 
County staff, etc.

Multi-User Toilet Rooms Toilet Room 1 372 372 Men's/Women's; ADA Accessible

Storage
Office Supply Room Storage 1 120 120 Shelving storage for office materials and supplies

Educational Materials Supply Room Storage 1 400 400

Adjacent to or near Practical Skills Rooms; open shelving 
for medical supplies, training equipment, rolling carts, 
racks, visual open storage with adequate power and 
outlets to charge equipment; requires a sink to clean 
equipment.

Medical Equipment Supply Rom Storage 1 400 400
Open shelving for medical supplies  to equip emergency 
vehicles, radio charging, large boxes of supplies

EOC Supply Room Storage 1 300 300
Open shelving to include power/outlets laptops, office 
supplies, radios, etc. for EOC events only; Adjacent to 
EOC

EM/EOC Printer Room Printer 1 120 120

Space for large plotter; Storage for plotter supplies: 
Workspace for printer and camera equipment for 
production of IDs; Secured room with cameras; Adjacent 
to EOC/Training Room
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Note:	This	is	a	preliminary	space	programming	exercise.		Program	should	be	verified	upon	future	planning.

NOTESDESCRIPTION AREA REQUIRED

Training/Conference Rooms

8-Person Training Room Training 1 225 225
Tables, chairs, computer hook-up or stationary 
computers; A/V equipment; conference phone; TV 
monitor;

12-Person Conference Room Conference 1 350 350
A/V equipment; computer with HDMI hook-up; 
conference phone; TV monitor; table and chairs

12-Person Conference Room/Joint Information Center (JIC) Conference 1 350 350
Appropriate A/V equipment; conference phone, 
computer connection capabilities; Would be designated 
as JIC for emergency events

28-Person Conference/Training/Emergency Operations Center Training 1 675 675

Flexible chairs and tables; Appropriate A/V equipment; 
Desktop computer in podium, projector, screen, 
computer connection capabilities; video camera to 
record educational courses 

Other Support Spaces

Media Wall Media 1 0 0

Includes either one large TV monitor with split displays or 
individual monitors for display of (10-12) informational 
screens; Back-up HD antennae on wall; Required to be 
within 911 Call Center and could be visible by the entire 
department 

Press Room Press 1 720 720

Podium at front of room with background; chair seating 
for (20) people, area on side for media equipment; work 
tables in back of room for use by media and press; 
exterior access panel for media equipment cables; 
preferred to be located on 1st Floor; could be shared 
with other tenants

Public Safety Data Center PSDC 1 450 450

Server room with racks to support the computer software 
for the entire department; controlled conditions 
environment; secured separate room; include (1) IT 
station

Generator Room Generator 1 352 352
Estimated square footage; See General Building 
Requirements for more information

Fuel Room Fuel 1 308 308

The emergency generator shall need a dedicated fuel 
source, dependent upon the generator.  The generator, 
per NFPA 1221, must be capable of a 72-hour runtime at 
load.  This runtime is dependent upon the load placed 
upon the generator which shall be calculated as per the 
loading study.  The fuel source may require an outside 
fuel tank, in which case the fuel room space can be 
reclaimed and/or repurposed.

OEM Support Spaces Subtotal: 6,072
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ROOM DIAGRAMS
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SPACE NEEDS PROGRAM

NOTESDESCRIPTION AREA REQUIRED

OEM Alternate Support Spaces TYPE OF SPACE # OF OCCUPANTS/ 
SPACES

SF TOTAL

Future Growth for Consolidated 911 Dispatchers Console 26 100 2,600

Future growth for other county municipalities; (8) 
monitors, desktop computer, Sit to Stand console, chair; 
Prefers to have individual temperature control; Planned 
2 consoles each for up to 14 municipalities*

Emergency Operations Center EOC 1 1,217 1,217

Dedicated for emergency events; Fixed stadium seating 
for (40). Appropriate A/V equipment; Desktop computer 
in podium, projector, screen, computer connection 
capabilities; video camera to record sessions.  Preferred 
to be adjacent to 911 Communications. 

Shower Room/Locker Room/Toilet Rooms Shower/Locker/Toilet 1 891 891
Men's/Women's; combination of showers, toilet rooms 
and lockers for staff; Replaces Multi-Use Toilet Rooms

On-Call Room On-Call 1 150 150 Sleeping quarters with (2) two cots for staff use

Quiet Room Quiet 1 120 120
Couch with dimmable lighting for (1) staff to 
decompress; Serene aesthetics

Outdoor Seating Area Outdoor 0 Outdoor space for staff to enjoy 

OEM Alternate Support Spaces Subtotal: 4,978
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ROOM DIAGRAMS
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GENERAL BUILDING REQUIREMENTS 8
TECHNICAL CONSIDERATIONS
Facility	 lighting	 should,	 as	 a	 rule,	 be	 indirect.	 Dispatch	 or	 office	
workstations exist that provide cast lighting. A combination of 
indirect lighting with some cast lighting usually works best in 
mission-critical environments. Placing windows on the north wall 
helps in this regard, because the sun does not shine directly into the 
facility from that direction, but natural light still enters the facility, 
which is a must. However, it is important to ensure that windows 
do not create glare. Lights in both the PSAP and the EOC (and other 
appropriate	office	locations)	should	be	of	the	3100K	and	4500K	
color	spectrum.	Pendant	light	fixtures	should	be	considered	in	the	
Dispatch Area, equipped with multiple levels of light emitting diode 
(LED)	dimming	capability.

For	 non-dispatch	office	and	workstation	 spaces,	 sit/stand	desks	
and ergonomic chairs should be considered for long-term health 
and wellness of employees.

SECURITY
Facilities	that	include	areas	such	as	an	EOC	and/or	a	PSAP	need	
to be hardened, particularly in areas prone to manmade or natural 
disasters,	 which	 includes	 tornadoes,	 floods	 and	 blizzards	 for	
southeastern Wisconsin. The facility also must be resilient enough 
to remain operational when severe events impact the community. 
Ideally most, if not all, of the systems in the facility will be 
integrated and the most critical systems will be redundant. (Note: 
it is important that media centers are in a space that is separate 
but inclusive, so media can perform their duties without disrupting 
mission-critical	operations	and	other	functions.)

Public safety facilities require windows be designed to comply 
with	Federal	Emergency	Management	Agency	(FEMA)	P-361,	Safe	
Rooms for Tornadoes and Hurricanes: Guidance for Community and 
Residential Safe Rooms, in tornado prone areas. Windows around 
the	emergency	communications	center/EOC	and	the	911	Dispatch	
Floor should comply with National Fire Protection Association 
(NFPA)	1221	Standard	for	the	Installation,	Maintenance,	and	Use	
of Emergency Services Communications Systems, for ballistic 
protection. Compliance with NFPA standards, where not mandated 
by legislation, is considered voluntary.  However, NFPA 1221 is the 
most comprehensive document outlining construction and physical 
operation of PSAPs and is therefore considered as the industry best 
practice.	 	 Any	 required	ballistic	 glazing	 (specified	 in	NFPA	1221,	
section	4.6.4)	shall	also	meet	the	standards	of	UL	752,	Standard	
for	Bullet-Resisting	Equipment,	for	bullet	resistant	glazing	specific	
to the location. Security glazing shall meet the requirements of 
the	 American	 Society	 for	 Testing	 and	 Materials	 (ASTM)	 F1233,	
Standard Test Method for Security Glazing Materials and Systems 
or UL 972, Standard for Burglary Resisting Glazing Material.
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The facility should have exterior protection that guards it from a 
wide variety of natural and man-made threats. It also should 
have hardened areas inside the facility that protect sensitive and 
mission-critical infrastructure from such threats, and which limit 
access only to authorized personnel. NFPA 1221 describes many 
features to “harden” public safety facilities.  For example: 

• 4.6.6 - Means shall be provided to prevent unauthorized vehicles 
from approaching the building housing the communications 
center	to	a	distance	of	no	less	than	82	ft	(25	m).

• 4.6.7 - As an alternative to 4.6.6, unauthorized vehicles shall 
be	permitted	to	approach	closer	than	82	ft	(25	m)	if	the	building	
has been designed to be blast resistant, as approved by the AHJ

For the additional security of mission-critical facilities, closed 
circuit	 television	 (CCTV)	 surveillance	 should	 be	 provided	 around	
the building perimeter and in the parking areas.

The	following	are	some	of	the	best	practice	considerations	for	site/
building security that should be implemented during design and 
construction:

• Create multiple security levels within the facility
• Provide vestibules at public and staff entrances
• Control	the	public	entry/lobby
• Provide a dedicated entry point for Milwaukee County Sheriff 

and any law enforcement personnel, if possible
• Provide Secure service access points
• Limit glass at and around emergency egress routes to prevent 

visual access into secure spaces and opportunities for intrusion
• Avoid building shapes with re-entrant corners to limit hiding 

areas
• Provide electronic access control to secure areas of the building

ELECTRICAL/TELECOMMUNICATIONS
All provided underground utilities should be encased in a duct bank. 
It is recommended that this duct bank should be a minimum of 4 
inches, with 1-inch innerduct to accommodate future additions of 
telecommunications, network, and other utilities as needed.  When 
innerduct is not utilized, cabling installed inside of a duct has is a 
significant	chance	of	being	damaged	when	 future	cabling	of	any	
kind is pulled through.

All	 utilities	 (telecommunications,	 electricity,	 etc.)	 shall	 require	
dual entry points for redundancy. Redundant service connections 
should not be co-located and should be provided from geo-diverse 
supply	locations	(i.e.,	separate	telecommunications	central	offices,	
separate	transformer	stations,	etc.)	to	provide	for	redundancy	and	
resiliency of the entire facility. A further best practice would be to 
place all new utilities underground and examine the possibility of 
burying existing adjacent above ground utilities.

As a mission-critical facility, emergency power is a key requirement 
of the facility. Emergency power is obtained through the combined 
use of a generator and UPS. The generator can be installed on 
the	ground	within	a	 secure/fenced	housing,	 inside	 the	 facility	 in	
a secure room or on the roof. Installation in a basement space 
is	 discouraged	 due	 to	 the	 rick	 of	 flooding.	 	 The	 UPS	 should	 be	
located near the main electrical service for OEM, within the PSDC, 
or a nearby mechanical room. If the UPS is being sized to service 
multiple	 agencies/floors	 within	 the	 building,	 it	 should	 be	 in	 a	
mechanical space in the immediate area of the main electrical feed 
to the facility. A detailed equipment listing, and load calculations 
should be completed to correctly size both the UPS and generator

Fire protection shall be included in all spaces as per both the 
national	 and	 local	 building	 codes.	 	 In	 spaces	 where	 significant	
amounts of electronic equipment are housed (e.g. EOC, 911 
Dispatch	 Floor,	 PSDC,	 etc.)	 the	 recommendation	 to	 use	 a	 clean	
agent	fire	suppression	system	is	recommended.
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Two UPS circuits should be located at each dispatch workstation 
for computers and mission-critical items. Consider adding a normal 
emergency circuit at each console position (and throughout the 
facility)	for	items	that	should	not	be	connected	to	the	UPS,	such	as	
printers, copiers, workstation environmental equipment, lighting, 
lift motors, and personal items. This will help prolong the service 
life of the UPS.

GENERATOR LOCATION STANDARDS AND 
SPECIFICATIONS
Generator	location	standards	and	specifications	are	as	follows:

• NFPA	 70,	 National	 Electrical	 Code®	 (NEC),	 Article	 445.10	 –	
Location: must be suitable for the location

• NFPA 70, Article 430.14 – Must meet location requirements 
for the motors

• NFPA 1221, Chapter 4, section 4.7 (chapter references the 
following	topics	and	other	NFPA	standards)

 ○ Generator	specifications
 – NFPA 110, Standard for Emergency and Standby Power 

Systems, Type 10, Level 1, Class 72
 ○ Inside locations

 – NFPA	101,	Life	Safety	Code®,	for	fire	barriers
 ○ Outside locations

 – NFPA 5000, Building Construction and Safety Code, for 
enclosure wind resistance

 – ANSI/UL	752	for	bullet	resistance	rating	of	Level	4
 – NFPA 731, Standard for the Installation of Electronic 

Premises Security Systems, for intrusion alarms
 ○ Fuel

 – NFPA 37, Standard for the Installation and Use of 
Stationary Combustion Engines and Gas Turbines, for 
fuel	storage	of	liquified	fuel	storage

 – NFPA 54, National Fuel Gas Code, for installation of 
natural gas

 – NFPA	58,	Liquefied	Petroleum	Gas	Code,	for	installation	
of	liquid	petroleum	gas	(LPG)

 – NFPA 1221 for generator fuel for 72 hours minimum
 ○ Annunciation
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INFORMATION TECHNOLOGY REQUIREMENTS 9
COMMUNICATIONS EQUIPMENT
Because of the sensitivity of today’s communications technology, 
power spikes do more damage than they used to. For this reason, 
power distribution and conditioning are a major consideration 
in system design. Power distribution and conditioning systems 
must	be	installed	and	configured	according	to	national	standards,	
including but not limited to:

 • Motorola R56® – Standards and Guidelines for Communication 
Sites

 • NFPA 37 – Standard for the Installation and Use of Stationary 
Combustion Engines and Gas Turbines

 • NFPA	70	–	National	Electric	Code®	(NEC)
 • NFPA 110 – Standard for Emergency and Standby Power 

Systems
 • NFPA 1221 – Standard for the Installation, Maintenance, and 

Use of Emergency Services Communications Systems
 • UL Standard 1778 — Uninterruptible Power Systems, 4th Edition

STRUCTURAL CABLING SYSTEMS
A structured cabling plan should be included as part of the overall 
design effort for the facility. A structured cabling system uses a Main 
Distribution	Area	(MDA),	into	which	all	connections	are	run.	ANSI/
TIA-942-A, Telecommunications Infrastructure Standard for Data 
Centers,	defines	the	MDA	as	the	central	point	of	the	data	center	
structured cabling system. Creating a structure cabling plan, in 
accordance	with	ANSI/TIA-942-A	and	other	applicable	standards,	
will greatly aid in the appropriate design of all data elements 
within the facility, ease of future upgrades, and overall return on 
investment	of	all	information	technology	(IT)	infrastructure.

Block	 diagrams	 are	 also	 highly	 beneficial	 to	 the	 facility	 design	
process	 and	 enhance	 the	 benefit	 of	 a	 structured	 cabling	 plan.	
Block diagrams and structured cabling plans are both critical to the 
proper design of construction drawings and will depict and describe 
how	all	the	facility’s	systems	fit	together—or	do	not,	in	some	cases.	
For example, pipes might interfere with cabling or conduit, or risers 
between	floors	may	not	be	 in	 the	 identical	 locations	and	 require	
complex engineering to move during construction.

Block diagrams also provide valuable clarity that can lead to 
resolution	 of	 such	 conflicts	 before	 they	 create	 an	 issue.	 Public	
safety consultants can review these documents to ensure that 
these	 conflicts	 are	 rooted	 out	 and	 resolved	 in	 alignment	 with	
applicable national standards and best practices.

All network systems should be wired to individual network closets 
on	each	 floor.	 These	network	 closets	 should	be	 situated	directly	
above	one	another	in	a	stack	for	ease	of	wiring	between	floors	and	
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throughout	the	facility.	There	should	be	fiber	running	between	each	
closet/floor.	Under	 the	Commercial	Building	Telecommunications	
Cabling	 Standard	 (ANSI/TIA/EIA-568-B),	 maximum	 allowable	
horizontal cable distance is 90 meters of installed cabling, whether 
fiber	or	twisted-pair,	with	100	meters	(328	feet)	of	maximum	total	
length, including patch cords. The penthouse situated on the roof 
should also be a part of the network closet stack to ensure ease of 
routing network, antenna and microwave wiring to both the PSAP 
and PSDC. 

Consideration	 should	 be	 given	 to	 plan	 for	 A/B	 geo-redundancy	
with another facility for call handling equipment and other mission-
critical systems. This would provide back-up if outages or problems 
occur at the new facility.  This consideration allows for geo-
redundancy for public safety facilities to maintain a 99.99999% 
uptime

The	PSDC	design	should	be	detailed,	and	racks/cabinets	assigned	
for	 specific	 functions.	 This	 will	 allow	 for	 proper	 planning	 of	 the	
structured cabling system and block diagrams. All walls within 
the PSDC should be covered in painted plywood to allow for wall-
mounted	equipment	 (current	and	 future).	All	 racks/cabinets	and	
ceiling-mounted ladder racks must be grounded as per the included 
specifications	to	ensure	an	uninterrupted	grounding	system.

Cable runs should be kept under 300 feet between closets as per 
the Commercial Building Telecommunications Cabling Standard 
(ANSI/TIA/EIA-568-B),	described	above.	

All	 cable	 runs	 should	utilize	 category	 (Cat)	6	 cabling.	 It	 is	 highly	
recommended that the cabling is color-coded to distinguish 
between networking cables (computer aided dispatch, call handling 
equipment,	radio	system,	etc.)	Proper	labeling	of	all	cabling,	circuits,	
conduits, etc. must be planned throughout the entire facility.

POWER / HEAT LOAD ESTIMATE
A	technology	inventory	should	be	completed	during	the	planning/
design phase of construction to facilitate both power and heat load 
estimates for all technology systems. The power load estimate 
will allow for proper sizing of the emergency generator and UPS 
to accommodate for current usage and future growth. A heat load 
estimate will allow for proper sizing of cooling units for both the 
agency as a whole and the PSDC. The primary cooling in the current 
facility utilizes a 5-ton heating, ventilation and air conditioning 
(HVAC)	unit	in	the	data	center,	with	10-ton	building	HVAC	for	backup.	
HVAC supply and returns for this space should be designed based 
on	the	rack/cabinet	layout	to	create	a	hot/cool	aisle	configuration.	
This should be coordinated between the architectural ceiling 
diagrams and mechanical plan during the design phase.

SPECIAL TECHNOLOGY INVENTORY
During the planning stages, it is important to conduct a technology 
assessment that examines all current technology within the facility. 
A look to the future should also be conducted to anticipate needs 
such as NG911. When deciding those systems to be replaced, 
upgraded or discarded, it is important to inventory existing systems 
that are reaching end-of-life as these are the likeliest candidates 
for replacement versus migration to the new facility.
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AUDIOVISUAL (A/V) SYSTEMS
Public safety entities utilize a vast array of systems that can supply 
audio and video feeds designed to improve situational awareness, 
which	 in	 turn	 significantly	 enhances	 decision-making	 during	 an	
event or incident. Inside the OEM facility there will be a variety of 
projection systems monitors and video walls that will present this 
critical	information.		(Note:	The	final	systems	purchased	should	be	
decided based on either the equipment being transferred to the 
new	facility	from	the	existing	facility,	and/or	the	purchase	of	new	
equipment	for	the	new	facility.)

There	are	several	unique	factors	regarding	A/V	systems	that	need	
to be contemplated.

 • An	A/V	systems	plan	should	be	included	as	part	of	the	overall	
design effort for the facility. This will allow for proper placement 
of outlets, network access, and ensure that wall blocking 
is provided in areas where wall-mounted equipment will be 
located.

 • In areas where a projector and screen will be used for 
presentations or training, consider use of a touchscreen 
interactive whiteboard, LED monitors, or video walls instead. 
These display devices work better with ambient light and can 
be utilized in multiple additional ways to both display and 
capture data.

 • Consideration should be given to the data being displayed on 
media walls. Text information will require larger displays than 
images or video.

 • Consideration should be given to the number of consecutive 
data feeds that will be viewed in an area at one time.

 • Media	wall	monitors	should	be	mounted	 in	 the	PSAP	and/or	
EOC to maximize the number of workstations that can view 
them, and to eliminate glare caused by internal and external 
light.
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10APPENDIX

OFFICE OF EMERGENCY MANAGEMENT – OFFICE OF THE DIRECTOR 
DIVISION

SPACE NEEDS PROGRAMMING QUESTIONNAIRE
DIVISION CONTACT INFORMATION

1. Name Kevin Shermach 

2. Title Communications Director

3. Phone 414-226-7302

4. Email kevin.shermach@milwaukeecountywi.gov

DIVISION OVERVIEW

1. Brief description of organizations functions and responsibilities:  

The Division has two employees, OEM Director Christine Westrich and Comms Director Kevin 
Shermach. She runs the department, I support her and do internal and external 
communications.

2. What is the current utilization of the department (i.e. shifts, hours, etc.)?

We are a M-F, 9-5 team, though our 9-5 could expand somewhere between 7-7.

3. Does the utilization or function of your space or staffing vary during the year?  If so, how 
and when?

No.

4. Is there program, future staffing changes, growth, or trends, which will impact your space 
needs?  If so, what are they?

None anticipated. 

FTE STAFF REQUIREMENTS – Includes current and future growth over the next 2 years (2021)

Employees requiring private office space  
Existing     Future

Position  No. No. Total No. of Offices  

Executive (10x18 = 180 sf)      1            + 1       

Manager/Director (10x12= 120 sf)       1            + 1      

Employees requiring cubicle space  

Existing     Future
Position  No. No. Total No. of Cubicles

Hoteling Station (6x6 = 36 sf)      2            + 2        

Please describe any unique or specialized positions and needs required:

n/a

NOTE: Provide a list of current employees and job titles and/or updated organization chart as 
a supplement to this questionnaire.

Christine Westrich, OEM Director
Kevin Shermach, Communications Director
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DIVISION SUPPORT SPACE DETAILS 

1. Reception / Waiting area for Visitors:        Maximum no. of people 6
a. Type of Visitors: __x___County Staff __x___Government Visitors ___x__Public Visitors
b. ___x__ Do visitors require any special accommodations – Describe: a phone would be smart, 

and I’d like to include a video panel for a rotating slideshow. 

Daily Weekly Monthly
Number of 

Visits 2 10 30

Describe any special needs: example – customer service counter, or close to easy public access, or 
special meeting area, etc. 

2. Conference Room needs:        
a. __12___ Maximum no. of people 
b. __Y___ Could the Conference Room be shared with other Divisions (Yes/No) 
c. ___Y__Video and Audio-conferencing capabilities with computer access
d. _____Standard conference phone only
e. _____Any special features or needs – describe: bird’s eye visibility to MRMC campus; small 

fridge and coffee maker

3. Training Room needs, if applicable: describe function and number of attendees and how often 
used.

n/a

4. Common Workspace / Copy Area / Mail -  x  Yes  No

Copy area needs a little more storage than we have now, but not much

5. Filing needs:                                                                                                                                          
___Remote ___Adjacent ___Secured/Locked ___Fireproof ___Climate controlled 
Describe other special needs:
n/a

6. Storage needs
___Remote ___Adjacent _x_Secured/Locked ___Fireproof ___Climate controlled 
Describe other special needs:

Need two shelves in shared secure space

7. Break Room needs: Seating – no. of employees____will share___
_YES____Coffee Service _____Vending _____Sink and Cabinets _____Refrigerator

ADJACENCIES
Please list the rooms, positions, spaces and/or areas required to be directly adjacent to each other.

TECHNOLOGY NEEDS
Does the Division have any special Technology requirements?  ___ Yes __x_ No
Describe any special needs: example – WIFI in a special area 

SECURITY NEEDS
Does the Division have any special security requirements?  ___ Yes __X_ No

Describe any special needs: example – secured glass dividing public access to the group, or confidential 
documents requiring special access, etc. 

PARKING NEEDS
Does the Division have any special parking requirements?  _x_ Yes ___ No

Describe any special needs: example – secured parking with pass required, disabled parking, visitor 
parking, assigned parking, close parking for public access to the group, etc. 

Easy in and out that would accommodate infrequent use by oversized news vans which will need higher 
than normal vertical clearance 

ADDITIONAL INFORMATION
Describe any other needs or concerns that were not listed in this questionnaire:  

THANK YOU!  We appreciate your cooperation and assistance.
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OFFICE OF EMERGENCY MANAGEMENT  
SPACE NEEDS PROGRAMMING QUESTIONNAIRE 

INSTRUCTIONS 
The 2015 Office of Emergency Management Space Needs Study focused on program needs for the 
department to be located in a standalone, one to two story building.  The 2019 Office of Emergency 
Management Space Needs Study will focus on the department being located on the 6th Floor of a new, 
multi-tenant building at the specific site located on Watertown Plan Road.  When completing this 
questionnaire, please consider how your division needs will change from the previous study for the 
new location. 

In regards to staff and space needs, review the accompanying 2015 OEM Space Needs Study and 
Draft 2019 OEM Space Needs Study spreadsheets.  The information in the Draft 2019 OEM Space 
Needs Study spreadsheet references the current OEM Organization Chart and the May 11, 2018 
Milwaukee County Courthouse Complex Planning Phase III study.  Please revise any of the needs in 
these spreadsheets.  The spreadsheets and questionnaire will be reviewed and discussed at the 
scheduled interview meetings.  Please return the completed questionnaire and revised spreadsheet 
to Natalie Strohm (natalie@quorumarchitects.com) at least two days prior to your scheduled interview 
meeting. 

 

DIVISION CONTACT INFORMATION 

1. Division Name Radio Services          

2. Contact Name Erik Viel          

3. Title  Radio Services Director        

4. Phone  414-617-7708          

5. Email  erik.viel@milwaukeecountywi.gov       

 
GENERAL 
1. Will the function of your division change due to the new location?  If so, how?   

No, our operations will not change. 

 

 

 

 

 
2. Are there any spaces that could be shared with other divisions within OEM?  If so, which spaces? 
 
Garage space for temporary squad parking could be shared with EMS and ME. We could share storage, 
conference rooms, and break area with other OEM divisions. 
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3. Are there any spaces that should be designated to your division?  If so, which spaces? 
 
We will need dedicated office space and workstations.  
 
 
 
4. Do you foresee/anticipate future non-IT equipment growth or needs?  If so, what is the equipment 

you anticipate adding?  What are the IT needs for each added system, if any (e.g. network 
connections, number of servers, rack space, etc.)? 

 
I do not foresee any non-IT equipment growth. IT/Radio growth will depend on growth at the 911 
Dispatch center. If new radio console position are added, or their operations require additional backup 
control stations, this will require additional rack space in the server room. IMSD and MCP should be 
consulted to determine the growth factor to use for the server room. The radio system itself was built 
with a 30% growth capacity in call volume. 
 
 
 
5. ADJACENCIES: Please list the other divisions, rooms, positions, spaces and/or areas required to 

be directly adjacent to each other. 
 
Radio services should be located near the 911 Dispatch center and the server room. 
 
 
 
IT/ELECTRICAL 
6. What systems will be used in your division at the MCW location (PC, server, CEP, etc.)? How much 

floor/rack space is needed for each system? Will internet/intranet/WIFI access be needed for 
each system? 

 
The Radio Division systems: 

1. The backend network infrastructure for the console network (switches/gateways etc..) 
2. Radio network backhaul (microwave) 
3. Logging recorder (NICE)  
4. Backup control stations  

 
Radio currently uses 7 racks, these could be scaled down to 5 or 6 with reinstallation. 911 Dispatch 
currently uses 3 racks, it is possible that these could be reduced to two racks with reinstallation. There 
is one IMSD rack that has our desktop computer networking equipment (switches, router, fiber, etc…). 
 
Radio Services will require internet and intranet access, both wired and WiFi. 
 
7. Do you foresee/anticipate future IT growth?  If so, what systems will be added?  How much 

floor/rack space is needed for each system? Will internet/intranet access be needed for each 
system? 

 
There are no immediate plans to add new systems. Future growth should be built into the design. IMSD 
and MCP should be consulted to assist with the identification of an appropriate growth factor. 
 
 
 
 
 
 

8. How many computers and monitors are used at each workspace? (include laptops if used) 
5 work stations required: 

1. Director workstation – laptop, docking station, two external monitors 
2. Specialist workstation – laptop, docking station, one external monitor 

a. High performance desktop w/ two external monitors 
3. Coordinator workstation – laptop, docking station, one external monitor 

a. High performance desktop w/ two external monitors 
4. System management workstation – Network management terminal (NMO Client), 

Genwatch Server/Terminal, high performance desktop, 6 monitors 
5. Motorola Field Technician workstation – two monitors for docking to contractor’s 

laptop computer 
 
*One hoteling workspace is desired but not required for visiting technicians.  

 
 
 
FACILITY 
9. What building security measures/controls are required for the new location (e.g. secured entrance, 

access card, biometric scanner, etc.)?  Please specify (include justification such as CJIS 
standards).  In addition, are there specific building requirements that will support the needs of 
your division (i.e. secured/ private entrance or elevator, access to loading dock, access to roof for 
technical needs, etc.)? 

 
Radio Service’s offices, workstations, storage area, and server room should be secured with key card 
and access should be logged and retained to provide access history. Radio Services personnel will 
require access to the roof and the shared parking garage. 
 
 
 
 
10. What are the requirements for monitoring closed-circuit video surveillance systems? 
 
Radio services has no special CCTV surveillance system requirements and can defer to the needs of 
the other OEM divisions. 
 
 
 
 
 
11. What is the storage needs for your division?  Do they require storage space from a multi-

department or building wide storage area?  Are there HVAC and/or humidity controls requirement? 
 
Radio Services requires secure and climate-controlled storage. We currently have 300-400 sq of 
storage. This foot print can be reduced if needed. We can share storage space with the other OEM 
departments if needed. 
 
 
 
 
 
 
12. How are public/visitors received and ae waiting areas required? 
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Visitors will usually coordinate their visit with one of the division’s staff for a specific purpose (i.e. 
troubleshooting a radio). Radio Services personnel can provide building access and escort the visitor 
in the absence of a public waiting area.  
 
 
 
 
 
 
 
 
13. Does the Division have any special parking requirements?  What are the required number of 

spaces?  Describe any special needs (i.e. secured parking with pass required, disabled parking, 
visitor parking, assigned parking, large vehicles, etc.): 

 
4 staff parking spaces required. 1-2 visitor parking spaces desired. Access to shared parking garage 
desired for work on county vehicle and squad radios. 
 
 
 
 
 
 
 
 
ADDITIONAL INFORMATION 
Describe any other needs or concerns that were not listed in this questionnaire:   
 
 
Radio services will require backup power systems, UPS and Generator. The server room should have 
dedicated redundant HVAC. Building and work areas should be grounded in accordance with R-56 
standards. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Thank you for your input! 
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OFFICE OF EMERGENCY MANAGEMENT  
911 COMMUNICATIONS 

SPACE NEEDS PROGRAMMING QUESTIONNAIRE 
INSTRUCTIONS 
The 2015 Office of Emergency Management Space Needs Study focused on program needs for the 
department to be located in a standalone, one to two story building.  The 2019 Office of Emergency 
Management Space Needs Study will focus on the department being located on the 6th Floor of a new, 
multi-tenant building at the specific site located on Watertown Plan Road.  When completing this 
questionnaire, please consider how your division needs will change from the previous study for the 
new location. 

In regards to staff and space needs, review the accompanying 2015 OEM Space Needs Study and 
Draft 2019 OEM Space Needs Study spreadsheets.  The information in the Draft 2019 OEM Space 
Needs Study spreadsheet references the current OEM Organization Chart and the May 11, 2018 
Milwaukee County Courthouse Complex Planning Phase III study.  Please revise any of the needs in 
these spreadsheets.  The spreadsheets and questionnaire will be reviewed and discussed at the 
scheduled interview meetings.  Please return the completed questionnaire and revised spreadsheet 
to Natalie Strohm (natalie@quorumarchitects.com) at least two days prior to your scheduled interview 
meeting. 

 

DIVISION CONTACT INFORMATION 

1. Division Name     OEM 911 COMMUNICATIONS 

2. Contact Name        Kinnyetta Patterson  

3. Title  911 Director 

4. Phone  414-278-4765 

5. Email  Kinnyetta.Patterson@milwaukeecountywi.gov 

 
GENERAL 
1. Will the function of your division change due to the new location?  If so, how?   

 No. 

 
2. Are there any spaces that could be shared with other divisions within OEM?  If so, which spaces? 
 
 
EOC – currently we do not have one. 
Reception Area (OEM) 
Generator Room 
Fuel Room 
Copier Room 
Conference/Video room 
Training Rooms 
Kitchen/Break Rooms 
Exercise Room 
Restrooms 
Lockers 
Storage areas 
? 

 
 
3. Are there any spaces that should be designated to your division?  If so, which spaces? 
 
Quiet Room 
Copier/Printer  
Phone Equipment (911 system) 
Server Room 
Education Supply Room 
Reception Area (911/CDO) 
Medical Supplies Room 
Charging stations for cell phones, radios. 
 
 
4. What is the minimum number of dispatch consoles required?  Feel free to note on spreadsheets. 
 
10 – Dispatch/CDO 
2 - Leads 
 
5. Do you foresee/anticipate consolidating/collocating additional dispatch consoles 

(primary/secondary) within the next 10 years?  Feel free to note on spreadsheets. 
 
Yes. 
 
6. What is your operation’s work schedule/rotation anticipated at the new facility? 
 
24/7. 
 
7. How many personnel will be routinely scheduled on each shift? 
 
7 to 12 
 
(5-911, 2- CDO, CDO Lead, 911 Supv., 911 Director, Training Coord, Quality Assurance Coord.) 
 
 
8. Will dispatchers be more comfortable with a different work station layout?  Specify 
 
No, close to each other preferred. 
 
 
9. Do you foresee/anticipate future non-IT equipment growth or needs?  If so, what is the equipment 

you anticipate adding?  What are the IT needs for each added system, if any (e.g. network 
connections, number of servers, rack space, etc.)? 

 
Display Boards 
Media Wall 
 
 
10. ADJACENCIES: Please list the other divisions, rooms, positions, spaces and/or areas required to 

be directly adjacent to each other. 
 
CDO’s & 911 together. 
Nearby: Radio, EM. 
EMS – proximity not as important. 
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IT/ELECTRICAL 
11. What systems will be used in your division at the MCW location (PC, server, CEP, Server Room/IT 

Closet, etc.)? How much floor/rack space is needed for each system? Will internet/intranet/WIFI 
access be needed for each system?   

 
All of the above. 
About as much space as we are using now. 
Yes, internet etc. will be needed. 
 
12. Does your operation require a server room separate from a multi-department or building wide 

server room?  Specify. 
 
Yes. I believe specifically for the phone system? 
 
13. Will the systems be new or relocated? 
 
New. 
 
14. Which systems, if any, require emergency power? 
 
PC’s, Nice logger System, Vesta Phone system, Radio. 
 
15. Describe any systems that require UPS power.  Is a UPS unit currently in place?  Wil the current 

unit be replaced or relocated to the new facility. 
 

PC’s, Nice logger System, Vesta Phone system, Radio. 
 

UPS currently in place, I suspect a new one will be needed in order to keep our current location 
operational.  Along with a new Generator. 
 
16. Are there any special power requirements above what is provided by the base building, and if so, 

in which areas/rooms? 
 
Dedicated power (and backup power) to all systems, 911 dispatch center, EOC. 
Redundant power and switches. 
 
17. Do you foresee/anticipate future IT growth?  If so, what systems will be added?  How much 

floor/rack space is needed for each system? Will internet/intranet access be needed for each 
system? 

 
Yes, double our current needs, at least.  
Unknown what the exact needs will be. 
 Yes, internet etc. will be needed. 
 
 
 
 
 
 
 
 
 

FACILITY 
18. What building security measures/controls are required for the new location (e.g. secured entrance, 

access card, biometric scanner, etc.)?  Please specify (include justification such as CJIS 
standards).  In addition, are there specific building requirements that will support the needs of 
your division (i.e. secured/ private entrance or elevator, access to loading dock, access to roof for 
technical needs, etc.)? 

 
Yes, security measures will be needed due to CJIS concerns and just a general need for a secure area. 
Private entrance. 
 
19. What are the requirements for monitoring closed-circuit video surveillance systems? 
 
Yes, we will need to monitor our existing video (911 dispatch center, Sheriff locations, other 
Courthouse complex entrances, locations). 
 
20. Are any secure rooms required? Please identify: level, sound requirements, special construction. 
 
Sound barriers between equipment room (server rooms, generators, UPS, if applicable) 
Sound barriers between various rooms due to possible loud training exercises, etc. 
Special construction may be required for heavy equipment (Generator, UPS) 
 
21. Are there spaces specific to your operation which you currently have but are undersized or do not 

have to meet your needs and/or local, state or Federal standards, mandates?  Specify. 
 
Storage space. 
Training area. 
Quiet Space. 
 
22. The following features are typically recommended for 911 Communications new construction.  

Which of the following do you consider desirable in your new space?  Mark all that apply. 
 
ALL APPLY. 
X Raise Flooring 
X Raised platforms (e.g. supervisor/platform) 
X Electrostatic-free flooring 
X Separate server room (e.g. for possible CJIS compliance issues) 
X Locker rooms 
X Administration area 
X Dimmable room lighting 
X Room acoustics 
X Protective wall, window treatments 

 
23. Do any of specific areas/rooms have unique lighting requirements (e.g. parabolic lenses, full-

spectrum lamps, can lights, dimmer switches, etc.)? Specify. 
Dimmer switches 
Lamps at each workstation. 

 
24. Does the Division have any special parking requirements?  What are the required number of 

spaces?  Describe any special needs (i.e. secured parking with pass required, disabled parking, 
visitor parking, assigned parking, large vehicles, etc.): 

 
All of the above spaces needed. Not sure about the pass requirement for visitors, though. 
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Large vehicles for deliveries; it’s a problem now getting heavy items delivered directly to our current 
location. 
Covered parking, and secure, most important. 
Approximately 30 spaces for OEM 911 Division. 
 
 
ADDITIONAL INFORMATION 
Describe any other needs or concerns that were not listed in this questionnaire:   
 
Ability to control Temperature in the area; not dependent on settings in other areas. 
(Heat and A/C!) 
Additional Power and network outlets; we never seem to have enough of them. 
Air circulation. 
High ceilings, with fans. 
Rooms with a view. 
Supervisor/Leads workstation overlook dispatch floor. 
We are using six monitors per workstation, plus the radio console. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Thank you for your input! 
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OFFICE OF EMERGENCY MANAGEMENT 
SPACE NEEDS PROGRAMMING QUESTIONNAIRE

INSTRUCTIONS
The 2015 Office of Emergency Management Space Needs Study focused on program needs for the 
department to be located in a standalone, one to two story building.  The 2019 Office of Emergency 
Management Space Needs Study will focus on the department being located on the 6th Floor of a new, 
multi-tenant building at the specific site located on Watertown Plan Road.  When completing this 
questionnaire, please consider how your division needs will change from the previous study for the new 
location.

In regards to staff and space needs, review the accompanying 2015 OEM Space Needs Study and Draft 
2019 OEM Space Needs Study spreadsheets.  The information in the Draft 2019 OEM Space Needs Study 
spreadsheet references the current OEM Organization Chart and the May 11, 2018 Milwaukee County 
Courthouse Complex Planning Phase III study.  Please revise any of the needs in these spreadsheets.  The 
spreadsheets and questionnaire will be reviewed and discussed at the scheduled interview meetings.  
Please return the completed questionnaire and revised spreadsheet to Natalie Strohm 
(natalie@quorumarchitects.com) at least two days prior to your scheduled interview meeting.

DIVISION CONTACT INFORMATION

1. Division Name EMS

2. Contact Name Dan Pojar

3. Title Clinical Education and QA Manager

4. Phone 414-374-3837

5. Email dan.pojar@milwaukeecountywi.gov

GENERAL
1. Will the function of your division change due to the new location?  If so, how?  

No.

2. Are there any spaces that could be shared with other divisions within OEM?  If so, which spaces?

Kitchen, Locker Rooms with showers, sleeping quarters for 24-hour staffing, EOC operations and 
inclement weather with employees who travel.  Also, the large classroom and conference rooms are 
shared spaces.  An exercise area would be nice too.

3. Are there any spaces that should be designated to your division?  If so, which spaces?

Yes – simulation rooms with control center and a controlled substance closet.

4. Do you foresee/anticipate future non-IT equipment growth or needs?  If so, what is the equipment 
you anticipate adding?  What are the IT needs for each added system, if any (e.g. network 
connections, number of servers, rack space, etc.)?

None that I can think of right now.

5. ADJACENCIES: Please list the other divisions, rooms, positions, spaces and/or areas required to be 
directly adjacent to each other.

Simulation rooms and control room need to be adjacent.  

IT/ELECTRICAL
6. What systems will be used in your division at the MCW location (PC, server, CEP, etc.)? How much 

floor/rack space is needed for each system? Will internet/intranet/WIFI access be needed for each 
system?

PC, Internet, intranet, WIFI will all be needed for workspaces.  WIFI will be needed in the garage.

7. Do you foresee/anticipate future IT growth?  If so, what systems will be added?  How much 
floor/rack space is needed for each system? Will internet/intranet access be needed for each 
system?

None that I can think of right now.

8. How many computers and monitors are used at each workspace? (include laptops if used)

Currently all of our workspaces have laptops that connect to monitors.  We should plan for a huddle area 
where there are 2-3 desktops for part time or hourly staff to come in and access the system.  

FACILITY
9. What building security measures/controls are required for the new location (e.g. secured entrance, 

access card, biometric scanner, etc.)?  Please specify (include justification such as CJIS standards).  
In addition, are there specific building requirements that will support the needs of your division (i.e. 
secured/ private entrance or elevator, access to loading dock, access to roof for technical needs, 
etc.)?

Access card for most areas with the ability to control the list of personnel with access to certain areas.

10. What are the requirements for monitoring closed-circuit video surveillance systems?

This will be required in the garage to monitor the vehicles as well as the controlled substance room.

11. What is the storage needs for your division?  Do they require storage space from a multi-
department or building wide storage area?  Are there HVAC and/or humidity controls requirement?

1 large storage (EMS Supply) and 1 medium storage room (Education Supply – AHA).  Both of these need 
to be dedicated to EMS. HVAC is required for both.  Multiple power strips are needed for the EMS supply 
as we have a lot of items that are required to be plugged in.  A storage area off of the garage for cleaning 
materials and simple vehicle maintenance will be needed.  

12. How are public/visitors received and ae waiting areas required?

Yes, we frequently have visitors.  A front staging area should be planned.
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13. Does the Division have any special parking requirements?  What are the required number of spaces?  
Describe any special needs (i.e. secured parking with pass required, disabled parking, visitor 
parking, assigned parking, large vehicles, etc.):

Yes – covered garage for 2 large vehicles (ambulances with 12 feet of clearance) and 2 mid-size SUVs 
minimum.  Access should be secured with access card and garage doors.  Special needs would be in-the-
floor drains, water hose and reel, utility sink, electricity - 30 amp drop cords for ambulances and a 20 
amp drop cord for the Medical Director vehicle (SUV), heaters for the winter.  Ideally the flow would 
allow drive through capabilities to eliminate backing into the garage.

Medium sized parking lot for training/meetings for the fire department apparatus.  We also have 2 
medium sized trailers that would be stored in the parking lot.  

ADDITIONAL INFORMATION
Describe any other needs or concerns that were not listed in this questionnaire:  

Thank you for your input!
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OFFICE OF EMERGENCY MANAGEMENT  
EMERGENCY MANAGEMENT SERVICES 

SPACE NEEDS PROGRAMMING QUESTIONNAIRE 
INSTRUCTIONS 
The 2015 Office of Emergency Management Space Needs Study focused on program needs for the 
department to be located in a standalone, one to two story building.  The 2019 Office of Emergency 
Management Space Needs Study will focus on the department being located on the 6th Floor of a new, 
multi-tenant building at the specific site located on Watertown Plan Road.  When completing this 
questionnaire, please consider how your division needs will change from the previous study for the 
new location. 

In regards to staff and space needs, review the accompanying 2015 OEM Space Needs Study and 
Draft 2019 OEM Space Needs Study spreadsheets.  The information in the Draft 2019 OEM Space 
Needs Study spreadsheet references the current OEM Organization Chart and the May 11, 2018 
Milwaukee County Courthouse Complex Planning Phase III study.  Please revise any of the needs in 
these spreadsheets.  The spreadsheets and questionnaire will be reviewed and discussed at the 
scheduled interview meetings.  Please return the completed questionnaire and revised spreadsheet 
to Natalie Strohm (natalie@quorumarchitects.com) at least two days prior to your scheduled interview 
meeting. 

 

DIVISION CONTACT INFORMATION 

1. Division Name  Emergency Management         

2. Contact Name Chris Miles           

3. Title Division Director           

4. Phone 414-226-7308           

5. Email chris.miles@milwaukeecountywi.gov         

 
GENERAL 
1. Will the function of your division change due to the new location?  If so, how?   

No 

 

 

 

 

 
2. Are there any spaces that could be shared with other divisions within OEM?  If so, which spaces? 
 
We could share the EOC with other division/agencies. 
 
 
 
 
 

 
 
 
3. Are there any spaces that should be designated to your division?  If so, which spaces? 

We should have 4 
 
 
 
 
 
 
4. What Emergency Support Functions (ESF) are required to have workspace in the new locations?  

Fee free to note on spreadsheets. 
 
All the ESF’s will need workspaces in the EOC. 
 
 
 
 
5. Do you foresee/anticipate consolidating/collocating additional ESF or administration staff in the 

next 10 years?  Feel free to note on spreadsheets. 
 
 
Yes, we hope to add additional staff but I can’t guess how many. 
 
 
 
6. What is your operation’s work schedule/rotation anticipated at the new facility? 
 
Monday-Friday 8 a.m-4 p.m. 24/7 during emergency events. 
 
 
 
 
7. How many personnel will be routinely scheduled on each shift? 
 
5 
 
 
 
 
 
 
 
8. Do you foresee/anticipate future non-IT equipment growth or needs?  If so, what is the equipment 

you anticipate adding?  What are the IT needs for each added system, if any (e.g. network 
connections, number of servers, rack space, etc.)? 

 
 
As technology advances, we will likely have to update equipment in the EOC and office. Monitors, 
computers and communication equipment will likely need to be updated. 
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9. Considering a redesign of your current workspace, what changes would make your space more 

efficient?  Would more or less space in your immediate work area make your space more efficient?  
If more space is desired, what additional space could address this issue?  What 
collaborative/adjacent space could address this issue? 

 
I believe the current workspace is enough. 
 
 
 
 
 
 
10. Does your workspace need to be flexible?  If so, how flexible should it be to meet your division 

needs? 
 
Not required 
 
 
 
 
 
11. ADJACENCIES: Please list the other divisions, rooms, positions, spaces and/or areas required to 

be directly adjacent to each other. 
 
None 
 
 
 
 
 
 
 
IT/ELECTRICAL 
12. What systems will be used in your division at the MCW location (PC, server, CEP, Server Room/IT 

Closet, etc.)? How much floor/rack space is needed for each system? Will internet/intranet/WIFI 
access be needed for each system?   

 
 
Unknown 
 
 
 
 
 
 
13. Does your operation require a server room separate from a multi-department or building wide 

server room?  Specify. 
 
Unknown 
 
 
 

 
 
14. Will the systems be new or relocated? 
 
Unknown 
 
 
 
 
15. Which systems, if any, require emergency power? 
 
 
The EOC and all contents should have emergency power. 
 
 
 
16. Describe any systems that require UPS power.  Is a UPS unit currently in place?  Wil the current 

unit be replaced or relocated to the new facility. 
 
 
Unknown 
 
 
 
 
 
17. Are there any special power requirements above what is provided by the base building, and if so, 

in which areas/rooms? 
 
Unknown 
 
 
 
 
 
 
18. Do you foresee/anticipate future IT growth?  If so, what systems will be added?  How much 

floor/rack space is needed for each system? Will internet/intranet access be needed for each 
system? 

 
 
Unknown 
 
 
 
19. How many media outlets should the media area or Joint Information Center be able to comfortably 

accommodate? Specify. 
 
Unknown, Kevin Shermach should be able to answer this. 
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FACILITY 
20. What building security measures/controls are required for the new location (e.g. secured entrance, 

access card, biometric scanner, etc.)?  Please specify (include justification such as CJIS 
standards).  In addition, are there specific building requirements that will support the needs of 
your division (i.e. secured/ private entrance or elevator, access to loading dock, access to roof for 
technical needs, etc.)? 

 
 
The new location should have security to enter the OEM offices and EOC. I’m not sure on the type. 
 
 
 
21. What are the requirements for monitoring closed-circuit video surveillance systems? 
 
Unknown 
 
 
 
 
 
22. Are any secure rooms required? Please identify: level, sound requirements, special construction. 
 
No 
 
 
 
 
 
 
23. Are there spaces specific to your operation which you currently have but are undersized or do not 

have to meet your needs and/or local, state or Federal standards, mandates?  Specify. 
 
No 
 
 
 
 
 
 

 
 
24. Describe the needs of the Emergency Operations Center (EOC) (e.g. IT/network requirements, 

amount of personnel, security, etc.). 
 
The EOC needs to be an area that can facilitate coordination between numerous agencies. Technology 
needed is computers, phones, printers, communications, displays, large display, workstations. 
 
 
 
 
 
 

 
25. Does the Division have any special parking requirements?  What are the required number of 

spaces?  Describe any special needs (i.e. secured parking with pass required, disabled parking, 
visitor parking, assigned parking, large vehicles, etc.): 

 
There should be enough spaces for staff and officials from other agencies/municipalities. Unknown 
on number, 
 
 
 
 
 
 
 
 
 
 
 
ADDITIONAL INFORMATION 
Describe any other needs or concerns that were not listed in this questionnaire:   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Thank you for your input! 


