
ADDENDUM #2 - 10/1/2025 

RFQ: Consulting Services and Design for MKE Baggage System Handling Upgrades 

at Milwaukee Mitchell International Airport (MKE)  

 
1.) Add to Website:  Additional Pre-Proposal Q&A  

 
2.)  Add to Website: ControlTouch Report 7/24/23.  

 
END OF ADDENDUM #2 

 

 

 

 



BHS Upgrades - ADDENDUM #2 – Q AND A  

 

Q1:  Who is doing the BHS system maintenance?   

A:  ERMC is contracted by the Airlines and performs the monitoring and maintenance on 
the BHS at MKE. 

 

Q2: Are CAD and/or BIM drawings available to support this work? 

A: There are CAD drawings of the outbound system.  Not BIM.  

 

Q3: Will CBIS screening equipment be impacted by this project? 

A: Equipment will not be physically changed.  The exception is the equipment upgrades 
listed in 2.5.2.2 and 2.5.2.3 listed in the Swanson Rink report.  

 

Q4: Do baggage carousels need to be replaced or modernized? 

A: The Outbound Baggage Carousels will need to be replaced or modernized.  Inbound 
Carousels are newer and will remain.  

 

Q5: Do baggage carousels need to consider changes in size, layout, or type? 

A:  Intent is to keep the same layout, meaning the baggage carousels would be in the 
same approximate locations and MKE would also prefer to retain the same style (sloped 
plate).   

 

Q6: Is the schedule in the Swanson-Rink 2025 Report still applicable? 

A: In General, yes. However actual dates have not been attached to the schedule yet.  

 

Q7: Are there any design phase calendar goals? 

A: The anticipated goal would be to reach 30% Design by end of year.  



 

Q8: Are all recommendations in the Swanson-Rink July 2025 Report going to be 
implemented? If not, what will be excluded? 

A:  The design firm shall be prepared to work on all recommendations listed in the 
Swanson Rink report, including work listed in 4.3, however there is potential for the 
project to be scaled back.  

 

Q9:  What specific funding resources you are pursuing for this project? 

A:  The project will be locally funded.    

 

Q10:  Attachment 6 BHS Assessment Report:  The Swanson Rink references the 
“ControlTouch ROM Proposal” scope of work.  Will the ControlTouch ROM Proposal (scope 
of work) be made available for review?  

A:  Yes. The Control Touch document be made available via Addendum #2.   

 

Q11: Attachment 6 BHS Assessment Report:  Do the referenced section 4.1 and 4.2 ROM 
recommendations in the Swanson Rink BHS assessment report encompass the full 
detailed BHS scope of work for this RFQ? 

A:  The design firm shall be prepared to work on all recommendations listed in the Swanson 
Rink report, including work listed in 4.3, however there is potential for the project to be 
scaled back. 

 

Q12:  Attachment 6 BHS Assessment Report:  For confirmation, are the noted section 4.3 
“Additional Design Improvements” to be included in the RFQ scope of work?  

A:  The design firm shall be prepared to work on all recommendations listed in the Swanson 
Rink report, including work listed in 4.3, however there is potential for the project to be 
scaled back 

 

 



Q13: Existing Load Studies & Distribution Capacity: Has Milwaukee County and/or the 
Airport performed a load study of the electrical services and distribution panels affected by 
this project? If so, will the results be made available? 

A: No, there has not been a recent study done.  

 

Q14: Extent of Required Distribution Upgrades: What is the anticipated scope of electrical 
distribution upgrades associated with the new baggage handling system? Should 
consultants anticipate evaluation of upstream feeders, switchgear, or service entrances, or 
is the scope limited to local distribution? 

A:  It is likely that the existing electrical distribution will be sufficient for handling the 
controls upgrade, however it would be best to anticipate a review of the existing electrical 
infrastructure.  

 

Q15: Utility Data: Will Milwaukee County provide a 12-month record of utility bills and peak 
demand data for the affected facilities to help establish baseline loading conditions? 

A:  Milwaukee County would be willing to share available data in this regard to the selected 
firm.  

 

Q16: Emergency / Standby / UPS Power: Should consultants assume the baggage handling 
system and associated controls will require connection to emergency power, optional 
standby power, or UPS systems? If so, are existing systems available for extension, or 
should provision for new capacity be considered? 

A:  Existing system is likely on Emergency / Standby / UPS Power and the new system would 
also be on Emergency / Standby / UPS Power. 

 

Q17: Lighting & Life Safety Systems: Will baggage handling areas require new lighting and 
emergency/exit lighting layouts, or is re-use of existing systems acceptable where feasible? 
Are there any known life safety deficiencies in existing egress/exit lighting systems that this 
project should address? 

A: Lighting and Life Safety Systems would be reused, and no deficiencies are known.  

 



Q18:  Low-Voltage / Special Systems: Should consultants anticipate design modifications 
to any of the following systems as part of the baggage handling system replacement? 

Fire Alarm 

Telecommunications / Data 

Security Cameras 

Paging / Public Address 

If so, will Milwaukee County define the extent of these modifications, or should the 
consultant include allowances to evaluate and recommend system impacts? 

A: Any low voltage for the control upgrade to be included.  But the Fire Alarm, Security 
Cameras, Paging / PA are not to be upgraded with this project.   

 

Q19: Anticipated New Systems: Does Milwaukee County anticipate that any new building 
systems will accompany the baggage handling system replacement — such as fire alarm, 
telecommunications/IT infrastructure, wireless access points, security cameras, or 
paging/public address systems? If so, will requirements for these systems be defined by 
the County/Airport, or should the consultant include allowances to evaluate and design 
modifications? 

A: Any IT requirements for the control system upgrade to be included.   Fire Alarm, Security 
Cameras, Paging / PA are not to be upgraded with this project.   

 

Q20: Existing Documentation & Investigations: What level of as-built documentation is 
currently available for electrical and low-voltage systems in the affected baggage areas? 
Has Milwaukee County conducted any recent field investigations or condition assessments 
of these systems? 

 A:  Milwaukee County generally has as-built pdf documents for all projects available.  
Assume that there has no been recent field investigations or condition assessments done.  

Q21:  Attachment 2 section VI: Please confirm that the selected “prime” firm is required to 
hold a Wisconsin business license.  And if yes, that the selected “prime” firm will have 
sufficient time to obtain such license prior to contract award? 

A:  Please review State of Wisconsin rules and regulations.  



Q21:  Which contract should be used, the one listed in the RFQ or the one posted in 
Addendum #1?   

A:  Plan to review / use the sample contract listed in Addendum #1 called B101.  

  

Q22: If the PRIME can meet the TBE requirement alone, do we still need to show good faith 
outreach effort with our proposal to be compliant? 

A:  If a prime itself is a TBE, they can meet the goal if they are self-performing the work.   

 

Q23:  Will the RFQ deadline be extended? 

A:  No.  
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