AGENDA

MILWAUKEE COUNTY BEHAVIORAL HEALTH DIVISION
PRE-PROPOSAL CONFERENCE

Monday, August 24, 2015 at 1:30 p.m.
Milwaukee County Behavioral Health Division
9455 Watertown Plank Road
Conference Room 1045

REQUEST FOR PROPOSAL: For Provider of Crisis (Emergency Department), Observation and Inpatient
Care (Acute Adult and Child and Adolescent) Services for the Behavioral Health Division — Including High
Acuity and Involuntary Detention Services. RFP # 2015-RFP-BHD-1000

1. Welcome

2. Introductions

3. Agenda Review

4. Meeting format and Ground Rules

5. Introduction to BHD and reason for RFP
6. Question and Answer Period

7. Next Steps

8. Tour

9. Conclusion

PLEASE TAKE NOTICE: Members of the Milwaukee County Mental Health Board (MHB)

May attend this RFP pre-proposal Q&A meeting as observers. Therefore, notice is hereby

given that this pre-proposal Q&A may constitute a meeting of the MHB and/or a meeting of one or more
of the MHB's committees, although no action will be taken at this meeting by the MHB

or any of its other committees.



