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I. Joint Commission Mock Survey Follow-up 

An Executive Summary was prepared by Critical Management Solutions and shared with BHD 

management. The survey which took place on August 18-19, 2015, was intended to assess 

compliance with standards and elements that the organization had been identified as being non­ 

compliant with in the 2014 mock survey. The survey summary included a spreadsheet with 

each standard and element color-coded to indicate current state of compliance as follows: 

Green= Complete; Standards compliance has been achieved 

Yellow= Making steady progress; on target to be completed 
Red= Little or no progress 

The summary also included a bulleted list of nine areas where the organization is recognized as 
having made considerable progress. These areas include: 

• Safety of medication ordering in Avatar • Nursing assessments 
• Staff genuinely appear to be better 

qualified and more confident 

• Narcotic inventory control 

• Medication temperature monitoring 

• Critical Test Reporting 

• Nutritional screening process 

• Timely initiation of treatment plans 

• Medication storage in Day Treatment 

 

Areas identified as requiring continued attention will be addressed as described in the sections 

below. 

 

II. Assessment 

The consultants have assured that "should BHD fully resolve all of the issues identified" in the 

report "and sustain that performance, the likelihood of the organization meeting the criteria for 

Joint Commission accreditation is quite high."1
 

 

Ill. Goa l 

To prepare for survey application to the Joint Commission in December, 2015.  All areas 

addressed in the Mock Survey report must be resolved by 12/      01/2015. 

 

IV. Plan of Action 

QI has completed a tracking document including the 2014 and 2015 recommendations, 

assignments actions, and current status reporting columns. The standards and elements have 

been assigned to an administrative sponsor.  The administrative sponsor has high-level and 

ultimate responsibility for completion of the element and changing the status to green. The 

sponsor assigns project leads to ensure completion of the work by appropriate staff. 

It was also noted that several items had been identified in 2014 but surveyors reported that they did 

not have an opportunity to re-assess. These elements are also assigned. 

 
 
 
 

 

1Critical Management Solutions, Joint Commission Mock Survey Follow-Up Report Milwaukee County 

Behavioral Health, September 2, 2015, p.2. 
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