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ANCE COMMITTEE




PROCESS

What authority does the Milwaukee
_ounty Mental Health Board (MCMHB)
Act 2037
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VICMIFRBE'S GENERALTIVIAINIDATIE

MCMHB shall:

Oversee the provision of mental health
d services in Milwaukee County;
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MEMHRBE'S SPECIEIC IVIANDATIE

MCMHB shall propose a budget to the CEX that shall
Include the total amount of:

mental health budget (patient revenues, and all
: N as grants, private
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CEX NOITREQUIRED IO O OVVEIVIECIVIFIS
TAXLEVY ANMOUNITRECOMIVIENIDAITION

In proposed budget may include
ount than that



But not a tax levy
amount less or
more than the
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MCMHB transfers jurisdiction over a County function,
service, or program to itself related to mental health or
highly integrated with mental health services, not under its
jurisdiction by statute (so not under org unit 6300 or 8700)
ffirmative vote of majority of MCMHB and




SO

If the MCMHB so transfers such a function, service, or

program, the tax levy amount for mental health is
Increased by amount equal to amount from tax levy
2nded by county on that function, service, or
2ceding fiscal year in which
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BUDGET

County Board shall incorporate into mental health
budget:

X y amount proposed by CEX (after CEX takes into
amount proposed by MCMHB);
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COMNMUNITY AIDS ALLOCAIIOIN

Amount from county’s community aids allocation
Is the amount received by Milwaukee County
Board under s. 46.40 that maintains or increases
2nditures for mental health functions,
d from county’s




BUILDING RESERVE EUINID

Capital Reserve

MCMHB shall ensure the maintenance, as a segregated cash

reserve, of an annual charge of 2% of the original cost of new

construction or purchase or of the appraised value of buildings
ental health hospital structures and equipment.

. 2d, any net cost
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Milwaukee County Treasurer must hold any funds budgeted
for mental health functions, programs, services, not
encumbered/expended by end of fiscal year, in reserve fund.

Reserve funds may be used at any time to cover mental
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How much does the County budget for mental health projects?
2015 Capital Outlay: $603,750
2015 Capital Improvement Budget : $90 million
S apital Fund?

equest capital funding




Question: What is the MCMHB’s role, if any, with
determining a policy on reserves?

1ould implement a process (including
\dministration to
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Question:

How should the Mental Health Board respond to major
unexpected brick and mortar expenses given limited
reserves?
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Question:

How would any new building for the hospital be financed?

Answer:

MCMHB does not have direct bonding authority - cannot issue
adept.

apital projects from operating
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