Executive Summary

ESO5 Executive Summany24 CFR 91.200(c), 91.220(b)

1. Introduction

Milwaukee County is an Urban County (CDBG) jurisdiction formed by a partnership of 16 suburban
municipalities and Milwaukee Countiilwaukee CountyConsortium (HOME) consists of Milwaukee
County as an Urban County and the Cities of Wauwatosa and WesiTAk20262024 Consolidated

Plan is done in conjunction with the Cities of West Allis and Wauwatosa, with housing being addressed
in the MilwaukeeCounty plan.

2. Summary of the objectives and outcomes identified in the Plan Needs Assessment
Overview

As an Urban County and Home Consortia, Milwaukee County continues work towards increasing the
supply of decent affordable housing, provide servicesdiected lowincome population, improve and
develop infrastructure, develop the economy and employment, and provide strong program planning
and administration.

3. Evaluation of past performance

Milwaukee County strives to have a stronger partnership with16 Urban County municipalities and
the 2 Consortia partnersMilwaukee County will continue to provide training and assistance to the
municipal partners to ensure eligible activities with the greatest local impHoe administration strives

to improve upon past practice to ensure regulatory compliance.

Over the last 6 years of the 202918 (2019 added as additional year under Consolidated Plan)
Milwaukee County met the following goals:

Goal 1: Increase the supply of standard affordable housing
Rental units constructedover 26% of outcome goals accomplished

Rental units rehabilitatedless than 10% of outcome goals accomplished, will continue to fund,
but will re-evaluate estimated outcomes after 2019.

Homeowner Housing Rehabilitatednore than 87% of outcome goals accomplished
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Direct Financial Assistance to Homebuy€t8% of outcome goals accomplished

We have had to return CHBD@®@serve funds in previous years due to difficulties in identifgigble
CHDOs and eligible, feasible projedis2018, we began work with a new CHDO, the Wisconsin
Partnership for Housing Development, to acquire, rehab, resale homes for LMI houseététd owns
and manages the rehab of three forclosed single famimes.Once they have completed the rehab
the homes will be made available to LMI qualified individuals for purchase.

Goal 2: Provide access to services to selected populations

Public Services providegxceeded outcome goals by 9484l| continue to fund and will re
evaluate estimated outcomes after 2019.

Goal 3: Improve/develop infrastructure

Public Facility or Infrastructureexceeded expected outcomes by 150%, will continue to fund and
will re-evaluate estimated outconeafter 2019

Goal 4: Develop economy and employment

Jobs- 50% of outcome goals accomplished, will continue to fund and wél/eduate estimated
outcomes after 2019

Businessesexceeded outcome goals by more than 20%, witvaluate estimated outcomes
after 2019

4. Summary of citizen participation process and consultation process

In an effort to increase public involvement in the development of the Consolidated Plan, West Allis,
Wauwatosa, and Milwaukee County contracted with Camity Planning and Development Advisors,
LLC (CPDA) to conduct focus groups and dimertitizen survey for stakeholders, practitioners and
possible beneficiaries involved with the CDBG and HOME programs.

Focus Groups:

Milwaukee County Housing DivisiondaCPDA invited stakeholders from the County who represented a
variety of groups, elected officials, and administrators involved in the County Urban County CDBG
program and the County HOME Consortium to participate in a focus group.

Email invitations weraent to 102 individuals and organizations, including the Urban County member
communities, CDBG suibcipients, relevant County, City, and Village staff and County Supervidors.
December 5, 2019 and January 21, 2019, the consultant (CPDA) facilitatedjfoaps using a group
technique developed to help each participant generate a series of responses to topic questions and the
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group then clarified and consolidated the ideas. The following questions were asked of the group: In

your opinion:1) What is thee about the CDBG Housing, Public Service/Public Facility
Improvements/Economic Development/Administration programs and the HOME housing programs
6adzOK +FayY YSiK2R&I LINRPOS&aaSaszr aeaidsSyasz | LILINEFOKSZ
the next five years?2) What is there about the CDBG Housing/Public Service/Public Facility
Improvements/Economic Development/ Administration programs and the HOME housing programs that
should be changed (add, remove, revise, modify, correct, improve) oveetttdine years?

Suggestions?

Survey:

A Milwaukee County 202R024 Consolidated Plan Needs survey was conducted online during the
months of September, October and November 20T%he survey was accessible to the residents

of Milwaukee County, includmthe entitlement cities of Wauwatosa and West Allis, online and a press
release with the survey link and purpose was sent to the Milwaukee Journal Sentinel and was posted on
the County CDBG/HOME webpage and on communities papers for Urban County andi®onso

members.

The survey consisted of 33 questions broken into the following categddiesiographic Information;
Community Needs Assessment; Funding Priority Assessment; Fair Housing Questidinesgavere

130 responses from residents of Milwaukesu@ty. The activities identified as having the highest need

for funding were Housing Rehab for Seniors, Homeownership Assistance, Transportation for Seniors and
Mental Health Services.

Public Hearings:

Citizens and other interested parties hdmk opportunity to comment on the citizen participation plan

and the 5Year Consolidated Plan on and . Written comments
submitted to the Milwaukee Housing Division were also accepted. Notitedfearing/comment
period was published 30 days prior to the meeting on . Notice was sent to community

organizations that may have an interest in the plan.

5. Summary of public comments
Please see attachment for summaryocoimments received in focus groups and surveys.

6. Summary of comments or views not accepted and the reasons for not accepting them
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All comments were accepted and taken into consideration when developing the Consolidated Plan and
Annual Action Plan.

7. Summary

Milwaukee County Housing Division is committed to continued process improvement in both the CDBG
and HOME programs.
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The Process

PRO5 Lead & Responsible Agencie®1.200(b)

1. Describe agency/entity responsible for preparing the Consolidated Plad those
responsible for administration of each grant program and funding source

The following are the agencies/entities responsible for preparing the Consolidated Plan and

those responsible for administration of each grant program and funsingce.

Agency Role

Name

Department/Agency

Lead Agency

MILWAUKEE COUNTY

CDBG Administrator

MILWAUKEE COUNTY

DHHS HOUSING

HOPWA Administrator

HOME Administrator

MILWAUKEE COUNTY

DHHS HOUSING

HOPWAC Administrator

Narrative

Tablel ¢ Responsible Agencies

Consolidated Plan Public Contact Information

Victoria L. Toliver, 412782948

Consolidated Plan
OMB Control No: 2508117 (exp06/30/2018)

MILWAUKEE COUNTY




PR10 Consultatiorn+ 91.100, 91.110, 91.200(b), 91.300(b), 91.215() and
91.315(1)

1. Introduction

Milwaukee County/Urban County and Milwaukee County Consortia invited more than 120
stakeholders/practitioners to participate in focus graujp discuss strengths, weaknesses of previous
Con Plan and needs and priorities for nextear Con PlanA complete overview and summary analysis
of the focus groups is provided in an attachment to this Plan.

Provide a concise summary of the jurisdicfficQa | OGAPAGASE (2 SyKIFyoOS C
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1)).

The Milwaukee County Housing Division participates in several community groups te ensu
coordination. The County is active in the Continuum of Care, Commission on Supportive Housing and
the Milwaukee County Mental Health Redesign Committee.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persns (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness

The County is represented on the Executive Committee of the Continuum of Care (CoC) by thg Housi
Administrator as well as a member of the County Board of Supervisbes County is funded through

the CoC competition to serve homeless and chronically homeless through the Safe Haven program and
permanent housing subsidie3.he Housing Division alpoovides short term rental assistance and case
management referral services for those at risk of being homeless.

The Point in Time count is a collaboration of both private and publicly funded agencies including but not
limited to: 8 Milwaukee County Podidepartments (City of Milwaukee, Cudahy, Franklin, Greenfield,

Hales Corners, Wauwatosa, West Allis and West Milwaukee) Albright United Methodist Church, Armor
Correctional, Center for Veterans Issues, Cardinal Capital Management, City of MilwaukeeffRi2GA O

Desatar Ministry, Dry Hootch, Hope House of Milwaukee, HUD, Institute for Community Alliances,

aAf ol dz1 SS / 2dzyide {LISOALIf bSSRa | 2dzaAy3as aAfegl dz] SS
Bridge, Outreach Community Health Center, Pathfinders, Sy B a k / | LIdzOKAy X {dGFGS 9¢ I
CoC funded agencies, The Salvation Army of Milwaukee, Tippecanoe Church, Veterans Administration,

2 f1{SNDRa t2AyG ,2dziK 3 ClrYAf@ /SYGgSNE 208SNI wnn @2
companies throughout Milwakee County, etc.
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Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards and evaluate
outcomes, and develop funding, policies and procedures for the auistration of HMIS

The Housing Administrator is a member of the Funding Committee and the Executive Committee of the
CoC.Funding recommendations and CoC policy are discussed and voted on in these two committees.

2. Describe Agencies, groups, organizatsand others who participated in the process
and describe the jurisdictions consultations with housing, social service agencies and other
entities
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Table2 ¢ Agencies, groups, organizations who participated

1

Agency/Group/Organization

City of Cudahy

Agency/Group/Organization Type

Other government Local

What section of the Plan was addresseq
by Consultation?

Housing Need Assessment
Leadbased Paint Strategy

Public Housing Needs
HomelessnesStrategy

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
NonHomeless Special Needs
Economic Development

Market Analysis

Anti-poverty Strategy

How was tle

Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improveq
coordination?

The Milwaukee County Urban County and
Milwaukee County Consortium (City of West Allis
City of Wauwatosa) invited mothan 150
stakeholders and practitioners to participate in the
consultation process for the 2022024
Consolidated Plan. On December 2, 2019 and
January 21, 2020, the consultant, CPDA, facilitate
focus groups for stakeholders and practitioners
from Milwawkee County Urban County communitig
to provide an opportunity for advice and input to
the County for the development of the 202024
Consolidated Plan. The consultant, CPDA, facilitg
focus groups for Wauwatosa stakeholders on
November 14, 2019 and féest Allis stakeholders
on December 12, 2019. In addition, all invited
stakeholders and practitioners were encouraged 1
participate in the Milwaukee County 202024
Consolidated Plan eline community needs survey

Agency/Group/Organization

City ofFranklin

Agency/Group/Organization Type

Other government Local

Consolidated Plan
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What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Leadbased Paint Strategy

Public Housing Needs

Homelessness Strategy

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
NonHomeless Special Needs
Economic Development

Market Analysis

Anti-poverty Strategy

How was the

Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

The Milwaukee County Urban County and
Milwaukee County Consortium (City of West Allis
City of Wauwatosa) invited more than@5
stakeholders and practitioners to participate in the
consultation process for the 2022024
Consolidated Plan. On December 2, 2019 and
January 21, 2020, the consultant, CPDA, facilitate
focus groups for stakeholders and practitioners
from Milwaukee Conty Urban County communitie
to provide an opportunity for advice and input to
the County for the development of the 202024
Consolidated Plan. The consultant, CPDA, facilitg
focus groups for Wauwatosa stakeholders on
November 14, 2019 and for Westisistakeholders
on December 12, 2019. In addition, all invited
stakeholders and practitioners were encouraged 1
participate in the Milwaukee County 202024
Consolidated Plan eline community needs survey

3 | Agency/Group/Organization

City of Glenda

Agency/Group/Organization Type

Other government Local

Consolidated Plan MILWAUKEE COUNTY

OMB Control No: 2506117 (exp06/30/2018)



What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Leadbased Paint Strategy

Public Housing Needs

Homelessness Strategy

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
NonHomeless Special Needs
Economic Development

Market Analysis

Anti-poverty Strategy

How was the

Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

The Milwaukee County Urban County and
Milwaukee County Consortium (City of West Allis
City of Wauwatosa) invited more than@5
stakeholders and practitioners to participate in the
consultation process for the 2022024
Consolidated Plan. On December 2, 2019 and
January 21, 2020, the consultant, CPDA, facilitate
focus groups for stakeholders and practitioners
from Milwaukee Conty Urban County communitie
to provide an opportunity for advice and input to
the County for the development of the 202024
Consolidated Plan. The consultant, CPDA, facilitg
focus groups for Wauwatosa stakeholders on
November 14, 2019 and for Westisistakeholders
on December 12, 2019. In addition, all invited
stakeholders and practitioners were encouraged 1
participate in the Milwaukee County 202024
Consolidated Plan eline community needs survey

4 | Agency/Group/Organization

City of Oak Cek

Agency/Group/Organization Type

Other government Local
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What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Leadbased Paint Strategy

Public Housing Needs

Homelessness Strategy

Homeless NeedsChronicallyhomeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
NonHomeless Special Needs
Economic Development

Market Analysis

Anti-poverty Strategy

How was the

Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

The Milwaukee County Urban County and
Milwaukee County Consortium (City of West Allis
City of Wauwatosa) invited more than@5
stakeholders and practitioners to participate in the
consultation process for the 2022024
Consolidated Plan. On December 2, 2019 and
January 21, 2020, the consultant, CPDA, facilitate
focus groups for stakeholders and practitioners
from Milwaukee Conty Urban County communitie
to provide an opportunity for advice and input to
the County for the development of the 202024
Consolidated Plan. The consultant, CPDA, facilitg
focus groups for Wauwatosa stakeholders on
November 14, 2019 and for Westisistakeholders
on December 12, 2019. In addition, all invited
stakeholders and practitioners were encouraged 1
participate in the Milwaukee County 202024
Consolidated Plan eline community needs survey

5 | Agency/Group/Organization

City of Greenéld

Agency/Group/Organization Type

Other government Local
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What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Leadbased Paint Strategy

Public Housing Needs

Homelessness Strategy

Homeless NeedsChronicallyhomeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
NonHomeless Special Needs
Economic Development

Market Analysis

Anti-poverty Strategy

How was the

Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

The Milwaukee County Urban County and
Milwaukee County Consortium (City of West Allis
City of Wauwatosa) invited more than@5
stakeholders and practitioners to participate in the
consultation process for the 2022024
Consolidated Plan. On December 2, 2019 and
January 21, 2020, the consultant, CPDA, facilitate
focus groups for stakeholders and practitioners
from Milwaukee Conty Urban County communitie
to provide an opportunity for advice and input to
the County for the development of the 202024
Consolidated Plan. The consultant, CPDA, facilitg
focus groups for Wauwatosa stakeholders on
November 14, 2019 and for Westisistakeholders
on December 12, 2019. In addition, all invited
stakeholders and practitioners were encouraged 1
participate in the Milwaukee County 202024
Consolidated Plan eline community needs survey

6 | Agency/Group/Organization

City of South Mwaukee

Agency/Group/Organization Type

Other government Local
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What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Leadbased Paint Strategy

Public Housing Needs

Homelessness Strategy

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
NonHomeless Special Needs
Economic Development

Market Analysis

Anti-poverty Strategy

How was the

Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

The Milwaukee County Urban County and
Milwaukee County Consortium (City of West Allis
City of Wauwatosa) invited more than@5
stakeholders and practitioners to participate in the
consultation process for the 2022024
Consolidated Plan. On December 2, 2019 and
January 21, 2020, the consultant, CPDA, facilitate
focus groups for stakeholders and practitioners
from Milwaukee Conty Urban County communitie
to provide an opportunity for advice and input to
the County for the development of the 202024
Consolidated Plan. The consultant, CPDA, facilitg
focus groups for Wauwatosa stakeholders on
November 14, 2019 and for Westisistakeholders
on December 12, 2019. In addition, all invited
stakeholders and practitioners were encouraged 1
participate in the Milwaukee County 202024
Consolidated Plan eline community needs survey

7 | Agency/Group/Organization

CITY OF ST FRAS

Agency/Group/Organization Type

Other government Local
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What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Leadbased Paint Strategy

Public Housing Needs

Homelessness Strategy

Homeless NeedsChronicallyhomeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
NonHomeless Special Needs
Economic Development

Market Analysis

Anti-poverty Strategy

How was the

Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

The Milwaukee County Urban County and
Milwaukee County Consortium (City of West Allis
City of Wauwatosa) invited more than@5
stakeholders and practitioners to participate in the
consultation process for the 2022024
Consolidated Plan. On December 2, 2019 and
January 21, 2020, the consultant, CPDA, facilitate
focus groups for stakeholders and practitioners
from Milwaukee Conty Urban County communitie
to provide an opportunity for advice and input to
the County for the development of the 202024
Consolidated Plan. The consultant, CPDA, facilitg
focus groups for Wauwatosa stakeholders on
November 14, 2019 and for Westisistakeholders
on December 12, 2019. In addition, all invited
stakeholders and practitioners were encouraged 1
participate in the Milwaukee County 202024
Consolidated Plan eline community needs survey

8 | Agency/Group/Organization

City of Wauwatea

Agency/Group/Organization Type

Other government Local
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What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Leadbased Paint Strategy

Public Housing Needs

Homelessness Strategy

Homeless NeedsChronicallyhomeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
NonHomeless Special Needs
Economic Development

Market Analysis

Anti-poverty Strategy

How was the

Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

The Milwaukee County Urban County and
Milwaukee County Consortium (City of West Allis
City of Wauwatosa) invited more than@5
stakeholders and practitioners to participate in the
consultation process for the 2022024
Consolidated Plan. On December 2, 2019 and
January 21, 2020, the consultant, CPDA, facilitate
focus groups for stakeholders and practitioners
from Milwaukee Conty Urban County communitie
to provide an opportunity for advice and input to
the County for the development of the 202024
Consolidated Plan. The consultant, CPDA, facilitg
focus groups for Wauwatosa stakeholders on
November 14, 2019 and for Westisistakeholders
on December 12, 2019. In addition, all invited
stakeholders and practitioners were encouraged 1
participate in the Milwaukee County 202024
Consolidated Plan eline community needs survey

9 | Agency/Group/Organization

City of West Ais

Agency/Group/Organization Type

Other government Local
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What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Leadbased Paint Strategy

Public Housing Needs

Homelessness Strategy

Homeless NeedsChronicallyhomeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
NonHomeless Special Needs
Economic Development

Market Analysis

Anti-poverty Strategy

How was the

Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

The Milwaukee County Urban County and
Milwaukee County Consortium (City of West Allis
City of Wauwatosa) invited more than@5
stakeholders and practitioners to participate in the
consultation process for the 2022024
Consolidated Plan. On December 2, 2019 and
January 21, 2020, the consultant, CPDA, facilitate
focus groups for stakeholders and practitioners
from Milwaukee Conty Urban County communitie
to provide an opportunity for advice and input to
the County for the development of the 202024
Consolidated Plan. The consultant, CPDA, facilitg
focus groups for Wauwatosa stakeholders on
November 14, 2019 and for Westisistakeholders
on December 12, 2019. In addition, all invited
stakeholders and practitioners were encouraged 1
participate in the Milwaukee County 202024
Consolidated Plan eline community needs survey

10

Agency/Group/Organization

Village of FoRoint

Agency/Group/Organization Type

Other government Local

Consolidated Plan
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What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Leadbased Paint Strategy

Public Housing Needs

Homelessness Strategy

Homeless NeedsChronicallyhomeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
NonHomeless Special Needs
Economic Development

Market Analysis

Anti-poverty Strategy

How was the

Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

The Milwaukee County Urban County and
Milwaukee County Consortium (City of West Allis
City of Wauwatosa) invited more than@5
stakeholders and practitioners to participate in the
consultation process for the 2022024
Consolidated Plan. On December 2, 2019 and
January 21, 2020, the consultant, CPDA, facilitate
focus groups for stakeholders and practitioners
from Milwaukee Conty Urban County communitie
to provide an opportunity for advice and input to
the County for the development of the 202024
Consolidated Plan. The consultant, CPDA, facilitg
focus groups for Wauwatosa stakeholders on
November 14, 2019 and for Westisistakeholders
on December 12, 2019. In addition, all invited
stakeholders and practitioners were encouraged 1
participate in the Milwaukee County 202024
Consolidated Plan eline community needs survey

11

Agency/Group/Organization

Village of Baside

Agency/Group/Organization Type

Other government Local

Consolidated Plan
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What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Leadbased Paint Strategy

Public Housing Needs

Homelessness Strategy

Homeless NeedsChronicallyhomeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
NonHomeless Special Needs
Economic Development

Market Analysis

Anti-poverty Strategy

How was the

Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

The Milwaukee County Urban County and
Milwaukee County Consortium (City of West Allis
City of Wauwatosa) invited more than@5
stakeholders and practitioners to participate in the
consultation process for the 2022024
Consolidated Plan. On December 2, 2019 and
January 21, 2020, the consultant, CPDA, facilitate
focus groups for stakeholders and practitioners
from Milwaukee Conty Urban County communitie
to provide an opportunity for advice and input to
the County for the development of the 202024
Consolidated Plan. The consultant, CPDA, facilitg
focus groups for Wauwatosa stakeholders on
November 14, 2019 and for Westisistakeholders
on December 12, 2019. In addition, all invited
stakeholders and practitioners were encouraged 1
participate in the Milwaukee County 202024
Consolidated Plan eline community needs survey

12

Agency/Group/Organization

Village of Hals Corners

Agency/Group/Organization Type

Other government Local

Consolidated Plan
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What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Leadbased Paint Strategy

Public Housing Needs

Homelessness Strategy

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
NonHomeless Special Needs
Economic Development

Market Analysis

Anti-poverty Strategy

How was the

Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

The Milwaukee County Urban County and
Milwaukee County Consortium (City of West Allis
City of Wauwatosa) invited more than@5
stakeholders and practitioners to participate in the
consultation process for the 2022024
Consolidated Plan. On December 2, 2019 and
January 21, 2020, the consultant, CPDA, facilitate
focus groups for stakeholders and practitioners
from Milwaukee Conty Urban County communitie
to provide an opportunity for advice and input to
the County for the development of the 202024
Consolidated Plan. The consultant, CPDA, facilitg
focus groups for Wauwatosa stakeholders on
November 14, 2019 and for Westisistakeholders
on December 12, 2019. In addition, all invited
stakeholders and practitioners were encouraged 1
participate in the Milwaukee County 202024
Consolidated Plan eline community needs survey

13

Agency/Group/Organization

Village of Shaewood

Agency/Group/Organization Type

Other government Local

Consolidated Plan
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What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Leadbased Paint Strategy

Public Housing Needs

Homelessness Strategy

Homeless NeedsChronicallyhomeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
NonHomeless Special Needs
Economic Development

Market Analysis

Anti-poverty Strategy

How was the

Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

The Milwaukee County Urban County and
Milwaukee County Consortium (City of West Allis
City of Wauwatosa) invited more than@5
stakeholders and practitioners to participate in the
consultation process for the 2022024
Consolidated Plan. On December 2, 2019 and
January 21, 2020, the consultant, CPDA, facilitate
focus groups for stakeholders and practitioners
from Milwaukee Conty Urban County communitie
to provide an opportunity for advice and input to
the County for the development of the 202024
Consolidated Plan. The consultant, CPDA, facilitg
focus groups for Wauwatosa stakeholders on
November 14, 2019 and for Westisistakeholders
on December 12, 2019. In addition, all invited
stakeholders and practitioners were encouraged 1
participate in the Milwaukee County 202024
Consolidated Plan eline community needs survey

14

Agency/Group/Organization

Village of WesMilwaukee

Agency/Group/Organization Type

Other government Local

Consolidated Plan
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What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Leadbased Paint Strategy

Public Housing Needs

Homelessness Strategy

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
NonHomeless Special Needs
Economic Development

Market Analysis

Anti-poverty Strategy

How was the

Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

The Milwaukee County Urban County and
Milwaukee County Consortium (City of West Allis
City of Wauwatosa) invited more than@5
stakeholders and practitioners to participate in the
consultation process for the 2022024
Consolidated Plan. On December 2, 2019 and
January 21, 2020, the consultant, CPDA, facilitate
focus groups for stakeholders and practitioners
from Milwaukee Conty Urban County communitie
to provide an opportunity for advice and input to
the County for the development of the 202024
Consolidated Plan. The consultant, CPDA, facilitg
focus groups for Wauwatosa stakeholders on
November 14, 2019 and for Westisistakeholders
on December 12, 2019. In addition, all invited
stakeholders and practitioners were encouraged 1
participate in the Milwaukee County 202024
Consolidated Plan eline community needs survey

15

Agency/Group/Organization

Village of Whitefish Bay

Agency/Group/Organization Type

Other government Local

Consolidated Plan
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What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Leadbased Paint Strategy

Public Housing Needs

Homelessness Strategy

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
NonHomeless Special Needs
Economic Development

Market Analysis

Anti-poverty Strategy

How was the

Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

The Milwaukee County Urban County and
Milwaukee County Consortium (City of West Allis
City ofWauwatosa) invited more than 150
stakeholders and practitioners to participate in the
consultation process for the 2022024
Consolidated Plan. On December 2, 2019 and
January 21, 2020, the consultant, CPDA, facilitate
focus groups for stakeholders andagtitioners
from Milwaukee County Urban County communiti
to provide an opportunity for advice and input to
the County for the development of the 202024
Consolidated Plan. The consultant, CPDA, facilitg
focus groups for Wauwatosa stakeholders on
November 14, 2019 and for West Allis stakeholde
on December 12, 2019. In addition, all invited
stakeholders and practitioners were encouraged 1
participate in the Milwaukee County 202024
Consolidated Plan eline community needs survey

16

Agency/Goup/Organization

VILLAGE OF BROWN DEER

Agency/Group/Organization Type

Other government Local

Consolidated Plan

OMB Control No: 2506117 (exp06/30/2018)
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What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Leadbased Paint Strategy

Public Housing Needs

Homelessness Strategy

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
NonHomeless Special Needs
Economic Development

Market Analysis

Anti-poverty Strategy

How was the

Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

The Milwaukee County Urban County and
Milwaukee County Consortium (City of West Allis
City of Wauwatosa) invited more than@5
stakeholders and practitioners to participate in the
consultation process for the 2022024
Consolidated Plan. On December 2, 2019 and
January 21, 2020, the consultant, CPDA, facilitate
focus groups for stakeholders and practitioners
from Milwaukee Conty Urban County communitie
to provide an opportunity for advice and input to
the County for the development of the 202024
Consolidated Plan. The consultant, CPDA, facilitg
focus groups for Wauwatosa stakeholders on
November 14, 2019 and for Westisistakeholders
on December 12, 2019. In addition, all invited
stakeholders and practitioners were encouraged 1
participate in the Milwaukee County 202024
Consolidated Plan eline community needs survey

17 | Agency/Group/Organization Bayside Middle&school
Agency/Group/Organization Type Services=ducation
Consolidated Plan MILWAUKEE COUNTY 23

OMB Control No: 2506117 (exp06/30/2018)



What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Leadbased Paint Strategy

Public Housing Needs

Homelessness Strategy

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
Economic Development

Market Analysis

Anti-poverty Strategy

How was the

Agency/Group/Organization consulted
and what are theanticipated outcomes
of the consultation or areas for improveq
coordination?

The Milwaukee County Urban County and
Milwaukee County Consortium (City of West Allis
City of Wauwatosa) invited more than 150
stakeholders and practitioners to participate ireth
consultation process for the 202024
Consolidated Plan. On December 2, 2019 and
January 21, 2020, the consultant, CPDA, facilitate
focus groups for stakeholders and practitioners
from Milwaukee County Urban County communiti
to provide an opportunig for advice and input to
the County for the development of the 202024
Consolidated Plan. The consultant, CPDA, facilitg
focus groups for Wauwatosa stakeholders on
November 14, 2019 and for West Allis stakeholdeg
on December 12, 2019. In additicl, invited
stakeholders and practitioners were encouraged 1
participate in the Milwaukee County 202024
Consolidated Plan eline community needs survey

18

Agency/Group/Organization

Lake Drive Baptist Church

Agency/Group/Organization Type

ServicesChildren
ServicesElderly Persons
Serviceshomeless
Services Victims
religious organization

Consolidated Plan

OMB Control No: 2506117 (exp06/30/2018)

MILWAUKEE COUNTY 24



What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Leadbased Paint Strategy

Public Housingleeds

Homelessness Strategy

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
NonHomeless Special Needs
Economic Development

Market Analysis

Anti-poverty $rategy

How was the

Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

The Milwaukee County Urban County and
Milwaukee County Consortium (City of West Allis
City ofWauwatosa) invited more than 150
stakeholders and practitioners to participate in the
consultation process for the 2022024
Consolidated Plan. On December 2, 2019 and
January 21, 2020, the consultant, CPDA, facilitate
focus groups for stakeholders andagtitioners
from Milwaukee County Urban County communiti
to provide an opportunity for advice and input to
the County for the development of the 202024
Consolidated Plan. The consultant, CPDA, facilitg
focus groups for Wauwatosa stakeholders on
November 14, 2019 and for West Allis stakeholde
on December 12, 2019. In addition, all invited
stakeholders and practitioners were encouraged 1
participate in the Milwaukee County 202024
Consolidated Plan eline community needs survey

19

Agency/Goup/Organization

Jewish Family Services, Inc

Agency/Group/Organization Type

ServiceChildren
ServicesElderly Persons
Serviceshomeless

Consolidated Plan

OMB Control No: 2506117 (exp06/30/2018)
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What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Leadbased Paint Strategy

Public Housing Needs

Homelessness Strategy

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
NonHomeless Special Needs
Economic Development

Market Analysis

Anti-poverty Strategy

How was the

Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

The Milwaukee County Urban County and
Milwaukee County Consortium (City of Wadlis,
City of Wauwatosa) invited more than 150
stakeholders and practitioners to participate in the
consultation process for the 2022024
Consolidated Plan. On December 2, 2019 and
January 21, 2020, the consultant, CPDA, facilitate
focus groups for steeholders and practitioners
from Milwaukee County Urban County communiti
to provide an opportunity for advice and input to
the County for the development of the 202024
Consolidated Plan. The consultant, CPDA, facilite
focus groups for Wauwatosa $&holders on
November 14, 2019 and for West Allis stakeholdg
on December 12, 2019. In addition, all invited
stakeholders and practitioners were encouraged 1
participate in the Milwaukee County 202024
Consolidated Plan eline community needs survey

20

Agency/Group/Organization

COMMUNITY ADVOCATES, INC

Agency/Group/Organization Type

Housing
ServicesChildren
ServicesElderly Persons
Servicedhomeless

Consolidated Plan

OMB Control No: 2506117 (exp06/30/2018)
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What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Leadbased Paint Strategy

Public Housing Needs

Homelessness Strategy

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
NonHomeless Special Needs
Economic Deelopment

Market Analysis

Anti-poverty Strategy

How was the

Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

The Milwaukee County Urban County and
Milwaukee CountyConsortium (City of West Allis,
City of Wauwatosa) invited more than 150
stakeholders and practitioners to participate in the
consultation process for the 2022024
Consolidated Plan. On December 2, 2019 and
January 21, 2020, the consultant, CPDA, fatelit
focus groups for stakeholders and practitioners
from Milwaukee County Urban County communiti
to provide an opportunity for advice and input to
the County for the development of the 202024
Consolidated Plan. The consultant, CPDA, facilitg
focusgroups for Wauwatosa stakeholders on
November 14, 2019 and for West Allis stakeholdg
on December 12, 2019. In addition, all invited
stakeholders and practitioners were encouraged 1
participate in the Milwaukee County 202024
Consolidated Plan eline community needs survey

21

Agency/Group/Organization

Catholic Charities Milwaukee

Agency/Group/Organization Type

ServicesChildren

ServicesElderly Persons
ServicedPersons with Disabilities
Servicedhomeless

Consolidated Plan

OMB Control No: 2506117 (exp06/30/2018)

MILWAUKEE COUNTY 27



What section of the Plan waaddressed
by Consultation?

Housing Need Assessment
Leadbased Paint Strategy

Public Housing Needs

Homelessness Strategy

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnacconpanied youth
NonHomeless Special Needs
Economic Development

Market Analysis

Anti-poverty Strategy

How was the

Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

TheMilwaukee County Urban County and
Milwaukee County Consortium (City of West Allis
City of Wauwatosa) invited more than 150
stakeholders and practitioners to participate in the
consultation process for the 2022024
Consolidated Plan. On December 2, 2846
January 21, 2020, the consultant, CPDA, facilitate
focus groups for stakeholders and practitioners
from Milwaukee County Urban County communiti
to provide an opportunity for advice and input to
the County for the development of the 202024
Consolilated Plan. The consultant, CPDA, facilitat
focus groups for Wauwatosa stakeholders on
November 14, 2019 and for West Allis stakeholdg
on December 12, 2019. In addition, all invited
stakeholders and practitioners were encouraged 1
participate in theMilwaukee County 2022024
Consolidated Plan eline community needs survey

22

Agency/Group/Organization

HUNGER TASK FORCE

Agency/Group/Organization Type

Serviceshomeless

Consolidated Plan

OMB Control No: 2506117 (exp06/30/2018)
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What section of the Plan was addressed
by Consultation?

Housing Need\ssessment

Leadbased Paint Strategy

Public Housing Needs

Homelessness Strategy

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
NonHomeless Special Needs
Economic Development

Market Analysis

Anti-poverty Strategy

How was the

Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

The Milwaukee County Urban County and
Milwaukee County Consortium (City of West Allis
City of Wauwatosa) invited more than 150
stakeholders and practitioners to participate in the
consultation process for the 2022024
Consolidated Plan. On December 2, 2019 and
January 21, 2020, the consultaCPDA, facilitated
focus groups for stakeholders and practitioners
from Milwaukee County Urban County communiti
to provide an opportunity for advice and input to
the County for the development of the 202024
Consolidated Plan. The consultant, CPiadilitated
focus groups for Wauwatosa stakeholders on
November 14, 2019 and for West Allis stakeholdg
on December 12, 2019. In addition, all invited
stakeholders and practitioners were encouraged 1
participate in the Milwaukee County 202024
Consaldated Plan odine community needs survey

23

Agency/Group/Organization

Milwaukee County Parks and Rec

Agency/Group/Organization Type

Other government County

Consolidated Plan

OMB Control No: 2506117 (exp06/30/2018)
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What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Leadbased Paint Strategy

Public Housing Needs

Homelessness Strategy

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
NonHomeless Special Needs
Economic Deelopment

Market Analysis

Anti-poverty Strategy

How was the

Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

The Milwaukee County Urban County and
Milwaukee CountyConsortium (City of West Allis,
City of Wauwatosa) invited more than 150
stakeholders and practitioners to participate in the
consultation process for the 2022024
Consolidated Plan. On December 2, 2019 and
January 21, 2020, the consultant, CPDA, fatelit
focus groups for stakeholders and practitioners
from Milwaukee County Urban County communiti
to provide an opportunity for advice and input to
the County for the development of the 202024
Consolidated Plan. The consultant, CPDA, facilitg
focusgroups for Wauwatosa stakeholders on
November 14, 2019 and for West Allis stakeholdg
on December 12, 2019. In addition, all invited
stakeholders and practitioners were encouraged 1
participate in the Milwaukee County 202024
Consolidated Plan eline community needs survey

24

Agency/Group/Organization

Milwaukee County Dept of Aging

Agency/Group/Organization Type

ServicesElderly Persons
Other government County

Consolidated Plan

OMB Control No: 2506117 (exp06/30/2018)

MILWAUKEE COUNTY 30



What section of the Plan was addressed
by Consultation?

Housing Need\ssessment

Leadbased Paint Strategy

Public Housing Needs

Homelessness Strategy

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
NonHomeless Special Needs
Economic Development

Market Analysis

Anti-poverty Strategy

How was the

Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

The Milwaukee County Urban County and
Milwaukee County Consortium (City of West Allis
City of Wauwatosa) invited more than 150
stakeholders and practitioners to participate in the
consultation process for the 2022024
Consolidated Plan. On December 2, 2019 and
January 21, 2020, the consultaCPDA, facilitated
focus groups for stakeholders and practitioners
from Milwaukee County Urban County communiti
to provide an opportunity for advice and input to
the County for the development of the 202024
Consolidated Plan. The consultant, CPiadilitated
focus groups for Wauwatosa stakeholders on
November 14, 2019 and for West Allis stakeholdg
on December 12, 2019. In addition, all invited
stakeholders and practitioners were encouraged 1
participate in the Milwaukee County 202024
Consaldated Plan odine community needs survey

25

Agency/Group/Organization

Project Concern

Agency/Group/Organization Type

Services Housing

ServicesChildren

ServicesElderly Persons
ServicedPersons with Disabilities
ServicedPersons witlHIV/AIDS
ServicesVictims of Domestic Violence
Servicedhomeless

ServicedHealth

Consolidated Plan

OMB Control No: 2506117 (exp06/30/2018)

MILWAUKEE COUNTY
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What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Leadbased Paint Strategy

Public Housing Needs

Homelessness Strategy

Homeless NeedsChroni@lly homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
NonHomeless Special Needs
Economic Development

Market Analysis

Anti-poverty Strategy

How was the

Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

The Milwaukee County Urban County and
Milwaukee County Consortium (City of West Allis
City of Wauwatosa) inviteghore than 150
stakeholders and practitioners to participate in the
consultation process for the 2022024
Consolidated Plan. On December 2, 2019 and
January 21, 2020, the consultant, CPDA, facilitate
focus groups for stakeholders and practitioners
from Milwaukee County Urban County communiti
to provide an opportunity for advice and input to
the County for the development of the 202024
Consolidated Plan. The consultant, CPDA, facilitg
focus groups for Wauwatosa stakeholders on
November 14, 2019 anidr West Allis stakeholders
on December 12, 2019. In addition, all invited
stakeholders and practitioners were encouraged 1
participate in the Milwaukee County 202024
Consolidated Plan eline community needs survey

26

Agency/Group/Organization

Chre Meadows Senior Apartments

Agency/Group/Organization Type

Housing
ServicesElderly Persons

Consolidated Plan

OMB Control No: 2506117 (exp06/30/2018)
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What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Leadbased Paint Strategy

Public Housing Needs

Homelessness Strategy

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
NonHomeless Special Needs
Economic Development

Market Analysis

Anti-poverty Strategy

How was the

Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

The Milwaukee County Urban County and
Milwaukee County Consortium (City of West Allis
City of Wauwatosa) invited more than@5
stakeholders and practitioners to participate in the
consultation process for the 2022024
Consolidated Plan. On December 2, 2019 and
January 21, 2020, the consultant, CPDA, facilitate
focus groups for stakeholders and practitioners
from Milwaukee Conty Urban County communitie
to provide an opportunity for advice and input to
the County for the development of the 202024
Consolidated Plan. The consultant, CPDA, facilitg
focus groups for Wauwatosa stakeholders on
November 14, 2019 and for Westisistakeholders
on December 12, 2019. In addition, all invited
stakeholders and practitioners were encouraged 1
participate in the Milwaukee County 202024
Consolidated Plan eline community needs survey

27

Agency/Group/Organization

Franklin SenioDining

Agency/Group/Organization Type

ServicesElderly Persons
Other government County

Consolidated Plan

OMB Control No: 2506117 (exp06/30/2018)
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What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Leadbased Paint Strategy

Public Housing Needs

Homelessness Strategy

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
NonHomeless Special Needs
Economic Development

Market Analysis

Anti-poverty Strategy

How was the

Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

The Milwaukee County Urban County and
Milwaukee County Consortium (City of West Allis
City of Wauwatosa) invited more than@5
stakeholders and practitioners to participate in the
consultation process for the 2022024
Consolidated Plan. On December 2, 2019 and
January 21, 2020, the consultant, CPDA, facilitate
focus groups for stakeholders and practitioners
from Milwaukee Conty Urban County communitie
to provide an opportunity for advice and input to
the County for the development of the 202024
Consolidated Plan. The consultant, CPDA, facilitg
focus groups for Wauwatosa stakeholders on
November 14, 2019 and for Westisistakeholders
on December 12, 2019. In addition, all invited
stakeholders and practitioners were encouraged 1
participate in the Milwaukee County 202024
Consolidated Plan eline community needs survey

28

Agency/Group/Organization

ERASenior Network, Inc

Agency/Group/Organization Type

ServicesElderly Persons

Consolidated Plan

OMB Control No: 2506117 (exp06/30/2018)
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What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Leadbased Paint Strategy

Public Housing Needs

Homelessness Strategy

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
NonHomeless Special Needs
Economic Development

Market Analysis

Anti-poverty Strategy

How was the

Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

The Milwaukee County Urban County and
Milwaukee County Consortium (City of West Allis
City of Wauwatosa) invited more than@5
stakeholders and practitioners to participate in the
consultation process for the 2022024
Consolidated Plan. On December 2, 2019 and
January 21, 2020, the consultant, CPDA, facilitate
focus groups for stakeholders and practitioners
from Milwaukee Conty Urban County communitie
to provide an opportunity for advice and input to
the County for the development of the 202024
Consolidated Plan. The consultant, CPDA, facilitg
focus groups for Wauwatosa stakeholders on
November 14, 2019 and for Westisistakeholders
on December 12, 2019. In addition, all invited
stakeholders and practitioners were encouraged 1
participate in the Milwaukee County 202024
Consolidated Plan eline community needs survey

29

Agency/Group/Organization

Pathfinders Mivaukee

Agency/Group/Organization Type

Serviceshomeless

Consolidated Plan

OMB Control No: 2506117 (exp06/30/2018)
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What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Leadbased Paint Strategy

Public Housing Needs

Homelessness Strategy

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
NonHomeless Special Needs
Economic Development

Market Analysis

Anti-poverty Strategy

How was the

Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

The Milwaukee County Urban County and
Milwaukee County Consortium (City of West Allis
City of Wauwatosa) invited more than@5
stakeholders and practitioners to participate in the
consultation process for the 2022024
Consolidated Plan. On December 2, 2019 and
January 21, 2020, the consultant, CPDA, facilitate
focus groups for stakeholders and practitioners
from Milwaukee Conty Urban County communitie
to provide an opportunity for advice and input to
the County for the development of the 202024
Consolidated Plan. The consultant, CPDA, facilitg
focus groups for Wauwatosa stakeholders on
November 14, 2019 and for Westisistakeholders
on December 12, 2019. In addition, all invited
stakeholders and practitioners were encouraged 1
participate in the Milwaukee County 202024
Consolidated Plan eline community needs survey

30

Agency/Group/Organization

Whitefish BayCivic Foundation

Agency/Group/Organization Type

Other government Local

Consolidated Plan

OMB Control No: 2506117 (exp06/30/2018)
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What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Leadbased Paint Strategy

Public Housing Needs

Homelessness Strategy

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
NonHomeless Special Needs
Economic Development

Market Analysis

Anti-poverty Strategy

How was the

Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

The Milwaukee County Urban County and
Milwaukee County Consortium (City of West Allis
City of Wauwatosa) invited more than@5
stakeholders and practitioners to participate in the
consultation process for the 2022024
Consolidated Plan. On December 2, 2019 and
January 21, 2020, the consultant, CPDA, facilitate
focus groups for stakeholders and practitioners
from Milwaukee Conty Urban County communitie
to provide an opportunity for advice and input to
the County for the development of the 202024
Consolidated Plan. The consultant, CPDA, facilitg
focus groups for Wauwatosa stakeholders on
November 14, 2019 and for Westisistakeholders
on December 12, 2019. In addition, all invited
stakeholders and practitioners were encouraged 1
participate in the Milwaukee County 202024
Consolidated Plan eline community needs survey

31

Agency/Group/Organization

Merchants of Witefish Bay WFBBID

Agency/Group/Organization Type

Business Leaders

Consolidated Plan

OMB Control No: 2506117 (exp06/30/2018)
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What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Leadbased Paint Strategy

Public Housing Needs

Homelessness Strategy

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
NonHomeless Special Needs
Economic Development

Market Analysis

Anti-poverty Strategy

How was the

Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

The Milwaukee County Urban County and
Milwaukee County Consortium (City of West Allis
City of Wauwatosa) invited more than@5
stakeholders and practitioners to participate in the
consultation process for the 2022024
Consolidated Plan. On December 2, 2019 and
January 21, 2020, the consultant, CPDA, facilitate
focus groups for stakeholders and practitioners
from Milwaukee Conty Urban County communitie
to provide an opportunity for advice and input to
the County for the development of the 202024
Consolidated Plan. The consultant, CPDA, facilitg
focus groups for Wauwatosa stakeholders on
November 14, 2019 and for Westisistakeholders
on December 12, 2019. In addition, all invited
stakeholders and practitioners were encouraged 1
participate in the Milwaukee County 202024
Consolidated Plan eline community needs survey
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Agency/Group/Organization

Metropolitan Milwaukee Fair Housing Council

Agency/Group/Organization Type

ServiceFair Housing

Consolidated Plan

OMB Control No: 2506117 (exp06/30/2018)
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What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Leadbased Paint Strategy

Public Housing Needs

Homelessness Strategy

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
NonHomeless Special Needs
Economic Development

Market Analysis

Anti-poverty Strategy

How was the

Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

The Milwaukee County Urban County and
Milwaukee County Consortium (City of West Allis
City of Wauwatosa) invited more than@5
stakeholders and practitioners to participate in the
consultation process for the 2022024
Consolidated Plan. On December 2, 2019 and
January 21, 2020, the consultant, CPDA, facilitate
focus groups for stakeholders and practitioners
from Milwaukee Conty Urban County communitie
to provide an opportunity for advice and input to
the County for the development of the 202024
Consolidated Plan. The consultant, CPDA, facilitg
focus groups for Wauwatosa stakeholders on
November 14, 2019 and for Westisistakeholders
on December 12, 2019. In addition, all invited
stakeholders and practitioners were encouraged 1
participate in the Milwaukee County 202024
Consolidated Plan eline community needs survey
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Agency/Group/Organization

HR HOUSING,ON

Agency/Group/Organization Type

Services Housing

Consolidated Plan

OMB Control No: 2506117 (exp06/30/2018)
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What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Leadbased Paint Strategy

Public Housing Needs

Homelessness Strategy

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
NonHomeless Special Needs
Economic Development

Market Analysis

Anti-poverty Strategy

How was the

Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

The Milwaukee County Urban County and
Milwaukee County Consortium (City of West Allis
City of Wauwatosa) invited more than@5
stakeholders and practitioners to participate in the
consultation process for the 2022024
Consolidated Plan. On December 2, 2019 and
January 21, 2020, the consultant, CPDA, facilitate
focus groups for stakeholders and practitioners
from Milwaukee Conty Urban County communitie
to provide an opportunity for advice and input to
the County for the development of the 202024
Consolidated Plan. The consultant, CPDA, facilitg
focus groups for Wauwatosa stakeholders on
November 14, 2019 and for Westisistakeholders
on December 12, 2019. In addition, all invited
stakeholders and practitioners were encouraged 1
participate in the Milwaukee County 202024
Consolidated Plan eline community needs survey
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Agency/Group/Organization

IMPACT SEVENC.

Agency/Group/Organization Type

Services Housing
ServicesElderly Persons
ServicedPersons with Disabilities
Servicedhomeless

Consolidated Plan

OMB Control No: 2506117 (exp06/30/2018)
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What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Leadbased Paint Strategy
PublicHousing Needs

Homelessness Strategy

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
NonHomeless Special Needs
Economic Development

Market Analysis

Anti-poverty Strategy

How was the

Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

The Milwaukee County Urban County and
Milwaukee County Consortium (City of West Allis
City ofWauwatosa) invited more than 150
stakeholders and practitioners to participate in the
consultation process for the 2022024
Consolidated Plan. On December 2, 2019 and
January 21, 2020, the consultant, CPDA, facilitate
focus groups for stakeholders andagtitioners
from Milwaukee County Urban County communiti
to provide an opportunity for advice and input to
the County for the development of the 202024
Consolidated Plan. The consultant, CPDA, facilitg
focus groups for Wauwatosa stakeholders on
November 14, 2019 and for West Allis stakeholde
on December 12, 2019. In addition, all invited
stakeholders and practitioners were encouraged 1
participate in the Milwaukee County 202024
Consolidated Plan eline community needs survey
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Agency/Goup/Organization

SOUTHEAST WISCONSIN CENTER FOR INDE
LIVING

Agency/Group/Organization Type

ServicesPersons with Disabilities

Consolidated Plan

OMB Control No: 2506117 (exp06/30/2018)
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What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Leadbased Paint Strategy
PublicHousing Needs

Homelessness Strategy

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
NonHomeless Special Needs
Economic Development

Market Analysis

Anti-poverty Strategy

How was the

Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

The Milwaukee County Urban County and
Milwaukee County Consortium (City of West Allis
City ofWauwatosa) invited more than 150
stakeholders and practitioners to participate in the
consultation process for the 2022024
Consolidated Plan. On December 2, 2019 and
January 21, 2020, the consultant, CPDA, facilitate
focus groups for stakeholders andagtitioners
from Milwaukee County Urban County communiti
to provide an opportunity for advice and input to
the County for the development of the 202024
Consolidated Plan. The consultant, CPDA, facilitg
focus groups for Wauwatosa stakeholders on
November 14, 2019 and for West Allis stakeholde
on December 12, 2019. In addition, all invited
stakeholders and practitioners were encouraged 1
participate in the Milwaukee County 202024
Consolidated Plan eline community needs survey

36

Agency/Goup/Organization

South Milwaukee Senior Center

Agency/Group/Organization Type

ServicesElderly Persons

Consolidated Plan
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What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Leadbased Paint Strategy

Public Housing Needs

Homelessness Strategy

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
NonHomeless Special Needs
Economic Development

Market Analysis

Anti-poverty Strategy

How was the

Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

The Milwaukee County UrbaDounty and
Milwaukee County Consortium (City of West Allis
City of Wauwatosa) invited more than 150
stakeholders and practitioners to participate in the
consultation process for the 2022024
Consolidated Plan. On December 2, 2019 and
January 21, 202@he consultant, CPDA, facilitated
focus groups for stakeholders and practitioners
from Milwaukee County Urban County communiti
to provide an opportunity for advice and input to
the County for the development of the 202024
Consolidated Plan. The consuit, CPDA, facilitated
focus groups for Wauwatosa stakeholders on
November 14, 2019 and for West Allis stakeholdg
on December 12, 2019. In addition, all invited
stakeholders and practitioners were encouraged 1
participate in the Milwaukee County 202024
Consolidated Plan eline community needs survey

37

Agency/Group/Organization

Milwaukee County Office of African American
Affairs

Agency/Group/Organization Type

Other government County

Consolidated Plan
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What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Leadbased Paint Strategy

Public Housing Needs

Homelessness Strategy

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
NonHomeless Special Needs
Economic Development

Market Analysis

Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas foimproved
coordination?

The Milwaukee County Urban County and
Milwaukee County Consortium (City of West Allis
City of Wauwatosa) invited more than 150
stakeholders and practitioners to participate in the
consultation process for the 2022024
Consolidated’lan. On December 2, 2019 and
January 21, 2020, the consultant, CPDA, facilitate
focus groups for stakeholders and practitioners
from Milwaukee County Urban County communiti
to provide an opportunity for advice and input to
the County for the developnmd of the 20202024
Consolidated Plan. The consultant, CPDA, facilitg
focus groups for Wauwatosa stakeholders on
November 14, 2019 and for West Allis stakeholdg
on December 12, 2019. In addition, all invited
stakeholders and practitioners were engaged to
participate in the Milwaukee County 202024
Consolidated Plan eline community needs survey
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Agency/Group/Organization

City of Milwaukee Health Dept

Agency/Group/Organization Type

Other government Local

Consolidated Plan
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What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Leadbased Paint Strategy

Public Housing Needs

Homelessness Strategy

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
NonHomeless Special Needs
Economic Development

Market Analysis

Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas foimproved
coordination?

The Milwaukee County Urban County and
Milwaukee County Consortium (City of West Allis
City of Wauwatosa) invited more than 150
stakeholders and practitioners to participate in the
consultation process for the 2022024
Consolidated’lan. On December 2, 2019 and
January 21, 2020, the consultant, CPDA, facilitate
focus groups for stakeholders and practitioners
from Milwaukee County Urban County communiti
to provide an opportunity for advice and input to
the County for the developnmd of the 20202024
Consolidated Plan. The consultant, CPDA, facilitg
focus groups for Wauwatosa stakeholders on
November 14, 2019 and for West Allis stakeholdg
on December 12, 2019. In addition, all invited
stakeholders and practitioners were engaged to
participate in the Milwaukee County 202024
Consolidated Plan eline community needs survey

Identify any Agency Types not consulted and provide rationale for not consulting

All relevant Agency types were consulted in the development ofRlas.
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead How do the goals of your Strategic Plan overlap with the goals
Organization each plan?

Continuum of The Milwaukee Countiiousing Division participates in several

Care community groups to ensure coordination. The County is activ

the Continuum of Care, Commission on Supportive Housing ar
the Milwaukee County Mental Health Redesign Committee. Th
Housing Administrator is a méyar of the Funding Committee an
the Executive Committee of the CoC. Funding recommendatid
and CoC policy are discussed and voted on in these two
committees.
Table3 ¢ Other local / regional / federal planning efforts

Describe cooperation and coordination with other public entities, including the State and any
adjacent units of general local government, in the implementation of the Consolidated Plan

(91.215(1))

Milwaukee County works with 16 municipalities under a governmental cooperation agreement forming
the Urban County and works with 2 additional municipalities (City of West Allis, City of Wauwatosa) to
form the HOME ConsortiumAll units of local government wensulted in the creation of the plan

and most of the municipalities will work directly on the goals of plan agetipients of the fundsin

2018 a new cooperation agreement was negotiated to continue the Urban County and the Consortium
Agreement and Vil be renewed every 3 year®dditionally, the Milwaukee County Housing
Administrator participates in the Continuum of Care.

Narrative
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PR15 Citizen Participation91.105, 91.115, 91.200(c) and 91.300(c)

1. Summary of citizen participation procesBfforts made to broaden citizen participation
Summarize citizen participation process and how it impacted gsetting

Survey:

A Milwaukee County Consolidated Plan Needs survey was conducted online and through email distribution during the maptisloéiSe

October and November 2019. The survey was accessible to the residents of the City of Wauwatosa, City of West Allis ukad Kowaty

through City, County and Village websites. In addition, the survey was available in hardcopy from City an@ffloestgnd libraries and it was
distributed to communitybased organizations and social service agencies upon request. A press release was provided to the Milwaukee Journal
Sentinel describing the survey and encouraging Milwaukee County residents itizde in the process by accessing and completing the

survey.

The survey consisted of 33 questions broken into the following categories: Demographic information; Community LevelA¢ddéssdsent;
Ranking of Funding Priority; Fair Housing Questionnaddijtional Comments on the Use of CDBG and HOME.complete survey and all
responses is provided as an attachment to this Plan.

Public Hearings:

Public Notices soliciting public input were placed on the County's website, distributed to librariesjwitdictions, delievered to consortium
municipalities, and distributed to communityased organizations. Public Notices for the Public Hearings were publishedviivitzeikee
Journal, Spanish Times, Milwaukee Courier and to all libraries located witténjurisdiction. In addition, to expand to African Americans,
Hispanics, Caucasians, Native Americans, Asians, the elderly, people with disabilities and low income persons antddolitiesng actions
were implemented:

w !t f | LILX AbSdn gppravedioKrdapiroveti3rom prior years received a letter with instructions on how to obtain an application
via the Internet or by contacting the Housing Division.

w tdzof A0 b2GA0OSTI aAf gl dzZl SS / 2dzy (& redtdpplicaits ondhS§ GDBGIpracEss angl tRe agalNabilikyfof § 2

funds

w ' ff FLILIX AOFyiGa ¢6SNBE IABSY on RIEFeda G2 O02YLX SGS GKS FLILIX AOFdGA2Yy ®
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w 'Yy LYGSNIINBGSNI A& @FAftFrotS F2N 0KS KSI NA Y 3nclidedlidithe NdBdR. A Y RA GA Rdzh €
w !'ff /5.D YR Il ha9 tdzofAO0 | SINAYy3IAE NS KStR Ay 0OdzA 6ahdpe@ans 6 KA OK |
with disabilities.

The first Public Hearing was held on during a regularly schedad meeting with the Community and Economic Development Committee
of the Board of Directors.The second Public Hearing was held on  during a regularly scheduled Community and Economic
Development Committee of the Board of Directors meetingpicesent the recommended community development activities to the general
public and to request from Milwaukee County Community and Economic Development Committee to submit the activities to thelkiee
County Board for approval.In addition, each munipality in the HOME consortium that receives federal funding through Milwaukee County
held public hearing on (insert Wauwatosa and West Allis info) to obtain citizen's views, concerns and community needs.
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Citizen Participation Outreach
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SortOrder | Mode of Outreach | Targetof Outreach Summaryof Summaryof Summaryof comments URL(If
response/attendance| commentsreceived not accepted applicable)
andreasons
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1 Internet Outreach | Nor+ Demographics of The survey had All comments were

targeted/broad survey respondents: | questions on the accepted and noted in

community represented 17 Need/Priority level | the preparation of the
localities; majority of | within their Consolidated and
responses were from| community/ Annual Plan. Please
City of Wauwatosa | neighborhad for see Attachment 2 for a
(22%), City of St. Public Facilities listing of all comments
Francis (21%) and Improvements, received.

Village of Whitefish | Neighborhood

Bay (16%); majority | Improvements,
were homeowners | Types of Affordable
(86.6%); majority Housing,

were between the Rehabilitation of
ages of 584 (27%) | Affordable Housing,

and 3544 (23%); Public Services for
household inomes Seniors,
were between Employment,

$50,000- $150,000 | Youth,

(54%); a majority had Homeless/Homeles
no children under the| Prevention, Genera
age of 18 in the Services. The surve
household (67%); included a Fair
(94%) identified as | Housing
non-Hispanic and Questionnaire
(91%) were White. | asking if they
believe housing
discrimination is an
issue in their
community and if
they had ever

Consolidated Plan MILWAUKEE COUNTY 51
OMB Control No: 2508117 (exp06/30/2018)



experienced
discrimination in
housing. Most
responders (91%)
answered No, they
have not
experienced
discrimination.
Those who
answeredYes (9%)
were asked to
respond to seven
(7) questions
regarding their
experience with
discrimination. The
survey then asked
for any comments
or
recommendations
on the use of CDBG
and/or HOME funds
for community
development in
their community
over the nexffive
(5) years. All of the
comments received
are available as an

attachment to the

Consolidated Plan
OMB Control No: 2508117 (exp06/30/2018)
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Plan.Those
participating in the
survey rated very
few activities as
having a High Need
within their
community and that
should be a priority
for funding over the
next fiveyears.
Those activities
identified as have a
high need were
Affordable Housing:
Homebuyer
Assistance;
Rehabilitation of
Housing: Housing
repairs for seniors;
Public Services for
Seniors:
Transportation;
Public Services for
Homeless/Homeles
Prevention: Matal
Health Services; an
General Public
Services: Mental
Health Services.

Consolidated Plan MILWAUKEE COUNTY
OMB Control No: 2508117 (exp06/30/2018)



SortOrder | Mode of Outreach | Targetof Outreach Summaryof Summaryof Summaryof comments URL(If
response/attendance| commentsreceived not accepted applicable)
andreasons

2 PublicHearing Non No comments were| NA

targeted/broad received

community

Table4 ¢ Citizen Participation Outreach
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Needs Assessment

NA-05 Overview

Needs Assessment Overview

As infrastructure, housing, and tip@pulation of the Milwaukee Urban County jurisdiction age, there is
a greater need to invest in housing, infrastructure, and services.

Milwaukee County contains a wide variety of housing that is aging along with the popul@tiene
continues to be a ned for improving existing housing, making existing housing accessible, and
constructing new housing units for lelwcome households.The biggest housing problem for both
renters and homeowners continues to be housing cost burdgiderly renters at alhcome levels
continue to be the largest type of household with a cost burden of >30% and >50%.

Single family renters (825 units) and homeowners (244 units) with iem(0-30%), low (30-50%) and
moderate (50-80%) incomes are the largest group deglivith the housing problem of severe
overcrowding. Elderly renters and owners at all income levels are the largest group dealing with a >30%
cost burden (8,561 renters and 7,263 owners) and >50% cost burden (4,932 renters and 3,595 owners).

According tahe 2018 American Community Survey éar estimates, more than 12% of the entire
Milwaukee County population is disabled.

The largest need for those who are at risk of homelessness in Milwaukee County are permanent housing
subsidies, employment, and thadk of longterm case management servicehe County has

Prevention and Rapid Rehousing funds, the County recognized that the lack of employment options for
individuals was the largest barrier in finding permanent housing.

West Allis:

West Allis isan 11 sq. acre community that is landlocked and has older housing stachmonly the

older housing stock provides rents that are affordable, but often need investment to improve the quality
of the unit. The properties are densely situated with poputettiand have compact sized lotsThere

are major concerns in the quality of rental housing fordmoderate income families. Four key issues

are affordability, availability (of decent housing), quality and appropriate size, which is reiterated in
the2011-2015 CHAS data. The City fully utilizes its Section 8 Housing Choice Voucher program to assist
families with the 30% cost burden.
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Wauwatosa:

There are very few substandard housing and overcrowding problems; the main problem is cost burden.
Again, rentergxperience a cost burden at a greater proportion than homeowners and it is more likely
that nonwhites will experience a housing problem.
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NA-10 Housing Needs Assessmer#4 CFR 91.405, 24 CFR 91.205 (a,b,c)

Summary of Housing Needs

Milwaukee County contas a wide variety of housing that is aging along with the population. There
continues to be a need for improving existing housing, making existing housing accessible, and
constructing new housing units for lesvcome households. The biggest housing probfer both
renters and homeowners continues to be housing cost burden. Elderly renters at all income levels
continue to be the largest type of household with a cost burden of >30% and >50%.

Renters (8,685 units) and Owners (3,715) with Very 1680 ofAMI) incomes) are the largest groups
dealing with one or more severe housing problems.

Single family renters (825 units) and homeowners (244 units) with iemy(0-30%), low (30-50%) and
moderate (50-80%) incomes are the largest group dealing with tlousing problem of severe
overcrowding.

Elderly renters and owners at all income levels are the largest group dealing with a >30% cost burden
(8,561 renters and 7,263 owners) and >50% cost burden (4,932 renters and 3,595 owners).

Demographics Base Year 2009 Most Recent Year: 2015 % Change
Population 0 355,010
Households 0 150,390
Median Income $0.00 $0.00
Table5 - Housing Needs Assessment Demographics
Data Source: 20052009 ACS (Base Year), 2Q015 ACS (Mofecent Year)
Number of Households Table
0-30% >3050% | >5080% | >80100% | >100%
HAMFI HAMFI HAMFI HAMFI | HAMFI
Total Households 17,420 17,735 24,720 16,680 73,830
Small Family Households 3,585 3,920 7,110 5,510 39,305
Large Family Households 625 795 1,220 960 5,540
Household contains at least one
person 6274 years of age 3,684 3,630 5,100 3,449 13,089
Household contains at least one
person age 75 or older 3,853 5,575 4,760 2,010 4,335
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0-30% >3050% | >5080% | >80-100% | >100%
HAMFI HAMFI HAMFI HAMFI | HAMFI
Households with one or more
children 6 years old orounger 1,830 1,863 2,993 2,006 6,099

Data 20112015 CHAS

Source:

Consolidated Plan
OMB Control No: 2508117 (exp06/30/2018)
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Housing Needs Summary Tables

1. Housing Problems (Households with one of the listed needs)

Renter Owner

0-30% | >3C >50 >80 Total | 0-30% | >30 >50 >80 Total
AMI 50% 80% | 100% AMI 50% 80% | 100%
AMI AMI AMI AMI AMI AMI

NUMBER OF HOUSEHOLDS

Substandard
Housing
Lacking
complete
plumbing or
kitchen
facilities 615 304| 210 70| 1,199 8 75 25 10 118

Severely
Overcrowded
With >1.51
people per
room (and
complete
kitchen and
plumbing) 19 39 75 0 133 0 25 25 0 50

Overcrowded
With 1.0:1.5
people per
room (and
none of the
above

problems) 209 235 209 219 872 30 72 129 34 265

Housing cost
burden greater
than 50% of
income (and
none of the
above 11,41
problems) 7,840| 3,090| 468 20 8| 3,665| 2,660| 1,645| 324 8,294
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Renter Owner

0-30% | >30 >50 >80 Total | 0-30% | >30 >50 >80
AMI 50% 80% | 100% AMI 50% 80% | 100%
AMI AMI AMI AMI AMI AMI

Total

Housing cost
burden greater
than 30% of
income (and
none of the
above 10,98
problems) 1,200| 5,145| 3,865| 775 5 474 2,484| 3,935| 2,774

9,667

Zero/negative
Income (and
none of the
above

problems) 1,140 0 0 0| 1,140 474 0 0 0

474

Table7 ¢ Housing Problems Table
Data 20112015 CHAS
Source:

2.Housing Problems 2 (Households with one or more Severe Housing Problems:
or complete plumbing, severe overcrowding, severe cost burden)

Lacks kitchen

Renter Owner
0-30%| >30 >50 >80 Total | 0-30%| >30 >50 >80 Total
AMI | 50% | 80% | 100% AMI | 50% | 80% | 100%
AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Having 1 or
more of four
housing
problems 8,685| 3,654 953| 314| 13,606| 3,715| 2,835| 1,820| 370| 8,740
Having none
of four
housing
problems 2,735( 7,120| 11,375| 6,870| 28,100 674 | 4,139| 10,555| 9,135| 24,503
Household
has negative
income, but
none of the
other housing
problems 1,140 0 0 0| 1,140 474 0 0 0 474
Table8 ¢ Housing Problems 2
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Data
Source:

20112015 CHAS

3. Cost Burden > 30%

Renter Owner
0-30% | >3050% | >50-80% Total 0-30% | >3050% | >50-80% Total
AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Small Related| 2,518 2,309 1,013 5,840 670 974 2,260 3,904
Large Related 398 299 124 821 158 339 464 961
Elderly 3,239 3,623 1,699 8,561 2,363 2,966 1,934 7,263
Other 3,564 2,379 1,663 7,606 975 949 998 2,922
Total need by 9,719 8,610 4,499 22,828| 4,166 5,228 5,656 15,050
income
Table9 ¢ Cost Burden > 30%
Data 20112015 CHAS
Source:
4. Cost Burden > 50%
Renter Owner
0-30% | >3050% | >50 Total 0-30% | >3050% | >50-80% Total
AMI AMI 80% AMI AMI AMI
AMI
NUMBER OF HOUSEHOLDS
Small Related 2,375 639 19 3,033 600 784 680 2,064
Large Related 314 54 0 368 158 230 135 523
Elderly 2,524 2,044 364 4,932 2,004 1,019 572 3,595
Other 3,145 544 118 3,807 920 684 263 1,867
Total need by 8,358 3,281 501 12,140 3,682 2,717 1,650 8,049
income
Table10¢ Cost Burden > 50%
Data 20112015 CHAS
Source:
5. Crowding (More than one person per room)
Renter Owner
0- >30 >50 >80 Total 0- >30 >50 >80 Total
30% | 50% | 80% | 100% 30% | 50% | 80% | 100%
AMI AMI AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Single family
households 228| 205| 218 174 825 30 47 133 34 244

Consolidated Plan
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Renter Owner
0- >30 >50 >80 Total 0- >30 >50 >80 Total

30% | 50% | 80% | 100% 30% | 50% | 80% | 100%

AMI AMI AMI AMI AMI AMI AMI AMI
Multiple,
unrelated family
households 0 34 20 45 99 0 50 18 0 68
Other, nonfamily
households 35 35 40 0 110 0 0 0 0 0
Total need by 263 274 278 219| 1,034 30 97 151 34 312
income

Tablel11 ¢ Crowding Information- 1/2
Data 20112015 CHAS
Source:
Renter Owner

0- >30 >50- Total 0- >30 >50 Total

30% | 50% | 80% 30% | 50% | 80%

AMI AMI AMI AMI AMI AMI
Households with
Children Present 0 0 0 0 0 0 0 0

Table12 ¢ Crowding Informationg 2/2

Data Source
Comments:

Describe the number and type of single persbouseholds in need of housing assistance.

Single family renters (825 units) and homeowners (244 units) with iem(0-30%), low (30-50%) and
moderate (50-80%) incomes are the largest group dealing with the housing problem of severe
overcrowding. Elderly renters and owners at all income levels are the largest group dealing with a >30%
cost burden (8,561 renters and 7,263 owners) and >50% cost burden (4,932 renters and 3,595 owners).

Milwaukee County Department of Health and Humarvi®es is charged with serving the mentally ill,
many of which are single person househol@sirrently there is a waiting list of 200 persons seeking
supportive housing. The Department will continue to seek resources to meet this need.

Estimate the numier and type of families in need of housing assistance who are disabled or
victims of domestic violence, dating violence, sexual assault and stalking.

According to the 2018 American Community Surv&edr estimates, more than 12% of the entire
Milwaukee Canty population is disabled.
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HUD presumes disabled adults to be imeome. Milwaukee County Department of Health and Human
Services through the Disabilities Division serves families with children with disabHisiesly Care,

Health and Human Seres, and the Department on Aging serves adults with disabilitMisvaukee

County Housing partners with all of these agencies to provide services including home modification and
the creation of accessible housingihe need to serve this population wilcrease as the population

ages.

What are the most common housing problems?

According to the 2012015 CHAS data, the most common housing problem for more than 50% of
households with one or maore housing problems, including both renters and owners, is¢cost
burden.

Elderly renters and homeowners with very low30%), low (3660%) and moderate (580%) income
continue to be the largest type of household facing a housing cost burden of >30% andIir50%.
addition to housing cost burden, owners haged access to credit to make major routine repairs such as
roof replacement and furnace replacementlany owners find themselves with no equity to even
support a loan for major repairs due to falling home values.

Are any populations/household types moraffected than others by these problems?

As the population of Milwaukee County ages and the number of children and adults with a disability
increases there is a need for accessible houdiigdifying existing homes to make them accessible can
be costly andhdd to the housing cost burderccessible rental units lease up quickly and can be
difficult to find. Support services are also often needed for this population.

Rental Households with very low incomes3@») and homeowners with low (%) and modette
(50-80%) incomes are the largest population and household types living with housing problems.

Describe the characteristics and needs of L-owome individuals and families with children
(especially extremely lowincome) who are currently housed butra at imminent risk of
either residing in shelters or becoming unsheltered 91.205(c)/91.305(c)). Also discuss the
needs of formerly homeless families and individuals who are receiving rapitioasing
assistance and are nearing the termination of that assince

The largest need for those who are at risk of homelessness in Milwaukee County are permanent housing
subsidies, employment, and the lack of letlegm case management serviceBhe County recognizes

that the lack of employment options for individsas still the largest barrier in finding permanent
housing. The County does provide Prevention and Rapid Rehousing funds, but if a household member
had a disability, it was challenging to find those members supportive services in the community as
guicklyas they were needed.
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If a jurisdiction provides estimates of the aisk population(s), it should also include a
description of the operational definition of the atisk group and the methodology used to
generate the estimates:

Milwaukee County uses theaiting list for supportive housing to estimate therégk population of the
mentally ill. The waiting list is 200 therefore we estimate the population to be 200.

Specify particular housing characteristics that have been linked with instability and an
increased risk of homelessness

Milwaukee County has linked the increase risk of homelessness not to housing characteristics, but to
support services including AODA and mental healtiere is an unmet need for supportive housing to
ensure clients do not tarn to homelessnessThe 20262024 Con Plan Community Needs survey
identified Mental lliness as having the highest level of need for funding public service activities with
CDBG funding over the nexst 5 years.

Discussion

Milwaukee County recognizes thdtdre is a great need to serve the disabled and special needs
population.
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NA-15 Disproportionately Greater Need: Housing Problen$l.405, 91.205
(b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comfzarison
the needs of that category of need as a whole.

Introduction

Milwaukee County

Overall, the number of households in Milwaukee County that experience one of the four housing
problems is less than 10% for all income levels and no ethnic groups sfignifecant

disproportionately greater need than the category as a whole. The greatest spread between the overall
population and the supopulation is 8 percentage points in any of the income categories.

In the jurisdiction as a whole, 9% of householtd8-80% of AMI, 9% of households at30% of AMI,

and 7% of households at &8D% of AMI have one or more of the four housing problems. None of the
non-white racial or ethnic groups, at any income level, have a disproportionate need greater than 10%
of thejurisdiction as a whole.

West Allis:

West Allis is an 11 sq. acre community that is landlocked and has older housingGboatonly the

older housing stock provides rents that are affordable, but often need investment to improve the quality
of the unit. The properties are densely situated with population and have compact sized lots. There are
major concerns in the quality of rental housing for lovederate income families. Four key issues are
affordability, availability (of decent housing),ajity and appropriate size, which is reiterated in
the2011-2015 CHAS data. The City fully utilizes its Section 8 Housing Choice Voucher program to assist
families with the 30% cost burden.

With an older housing stock, a number of housing units exhil@tafrfour housing problemsThe

areas of the City that exhibit the housing problems also have higher concentrations of low to moderate
income populations, individuals facing homelessness or living at or below the povertylrateview of
CHAS data, mority populations are impacted by the housing problems, but populations of Asians and
American Indian/Alaska Natives have one or more of the four identified housing problems in West Allis
at a disproportionately higher rate than the jurisdiction as a ighdn the 5680% area median income
category, Black/African Americans and Hispanics have one or more of the four identified housing
problems in West Allis, at a disproportionately higher rate than the jurisdiction as a whole. In-the 80
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100% area mediaimcome category, Asians and Hispanics have one or more of the four identified
housing problems in West Allis, at a disproportionately higher rate than the jurisdiction as a whole.

Wauwatosa:

In Wauwatosa, the number of housing units with one of the foauding problems is low. In addition,

the percentage of nonvhite racial/ethnic groups is relatively low as well at approximately 13% of the
total population. The most common housing problem in the City is cost burden, and lower income non
whites are moreikely to experience a housing problem than other demographics. Cost burden affects
renters at a greater proportion than homeowners. The number of substandard housing units and
overcrowded units is very small.

09%-30% of Area Median Income

Housing Problems Has one or more | Has none of the Household has
of four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 14,080 1,719 1,614
White 11,175 1,479 1,179
Black / African American 1,258 65 139
Asian 315 0 118
American Indian, Alaska Native 63 29 4
Pacific Islander 0 0 0
Hispanic 1,034 125 145
Tablel13- Disproportionally Greater Need 630% AMI
Data 2011-2015 CHAS
Source:

*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%

30%50% of Area Median Income

Housing Problems Has one or more | Has none of the Household has
of four housing four housing no/negative
problems problems income, but none

of the other
housing problems

Jurisdiction as a whole 14,100 3,629 0
White 11,600 3,039 0
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Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Black / African American 890 179 0
Asian 317 100 0
Americanindian, Alaska Native 84 19 0
Pacific Islander 0 0 0
Hispanic 975 304 0
Tablel14 - Disproportionally Greater Need 3050% AMI
Data 20112015 CHAS
Source:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

50%80% of Area Median Income

Housing Problems Has one or more | Has none of the Household has

of four housing four housing no/negative
problems problems income, but none

of the other
housing problems
Jurisdiction as a whole 10,570 14,135 0
White 8,510 12,030 0
Black / African American 653 655 0
Asian 409 418 0
American Indian, Alaska Native 33 69 0
Pacific Islander 0 0 0
Hispanic 748 904 0

Tablel5 - Disproportionally Greater Need 5080% AMI

Data 20112015 CHAS

Source:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complet@bing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%

Consolidated Plan
OMB Control No: 2508117 (exp06/30/2018)

MILWAUKEE COUNTY

67



80%100% of Area Median Income

Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 4,209 12,455 0
White 3,819 10,965 0
Black / African American 85 605 0
Asian 105 277 0
American Indian, Alaska Native 0 49 0
Pacific Islander 0 0 0
Hispanic 198 428 0
Tablel6- Disproportionally Greater Need 80100% AMI
Data 2011-2015 CHAS
Source:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%

Discussion

Milwaukee County

In the analysis of one or more housing problems, there are no racial or ethnic groups with a
disproportionately greater need than the jurisdiction as a whdtlewever, Hispanics at all income

leves are more likely to live in housing with one or more housing problems than other groups as are
Black/African Americans at30%, 3660% and 580% of AMI.

West Allis:

Over the next five (5) years, West Allis will continue to invest CDBG funds inghralsai projects for

home owners and rental properties. The rehab loans offer deferred payment terms and below market
& AYRAOI ( SHeargyal iditdréhaty 3% undsTae 32 | €

AyuSNBai

NI 0Sao

City will also explore alternate financing for new housing projects to provide decent and affordable

K2 dzi Ay 3

private/public dollars to improve the quality of housing.

Wauwatosa:

2 LILJ2 NI dzy-madér&eiincaime familieS The ity &ilDadso 160R igto leveraging

Wauwatosawill continue to invest CDBG funds for rehab projects forilmvome households to allow
them to maintain the quality of their housing. The City also anticipates assistirigdéome households
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with down payments to purchase homes in the City and wiltiooe to look for opportunities to work
with developers to build affordable renting housing.
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NA-20 Disproportionately Greater Need: Severe Housing Proble®%.405,
91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionatsyegmeed in comparison to
the needs of that category of need as a whole.

Introduction

Milwaukee County:

In the analysis of severe housing problems, there are no racial or ethnic groups with a
disproportionatetely greater need than the jurisdiction ag/laole. The most common severe problem
facing all households within the jurisdiction is cost burden.

West Allis:

West Allis has an older housing stock and is landlocked. Commonly the older housing stock provides
rents that are affordable, but often néeinvestment to improve the quality of the unit. There are major
concerns in the quality of rental housing for lemoderate income families. Four key issues are
affordability, availability (of decent housing), quality and appropriate size, which is teitieirathe

charts below. The City fully utilizes its Section 8 Housing Choice Voucher program to assist families with
the 50% cost burden mentioned below in the charte City also leverages services through the health
department to help bridge the heddtand housing spectrum.

Basedonthe20ts nmp /1! { RIGFT GKS Y2ad 02YY2y 2F GKS
in West Allis is Cost Burden. There are very few substandard housing and crowding problems.

Wauwatosa:

Severe housing problenase similar to housing problengsthere are very few substandard housing and
overcrowding problems; the main problem is cost burden. Again, renters experience a cost burden at a
greater proportion than homeowners and it is more likely that +valnites willexperience a housing
problem.

0%-30% of Area Median Income

Severe Housing Problems* Has one or more | Has none of the Household has
of four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 12,400 3,409 1,614
White 9,865 2,804 1,179
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Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Black / African American 1,054 265 139
Asian 315 0 118
American Indian, Alaska Native 43 49 4
Pacific Islander 0 0 0
Hispanic 919 245 145
Tablel7 ¢ Severe Housing Problems-30% AMI
Data 20112015 CHAS
Source:

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

30%50% of Area Median Income

Severe Housing Problems* Has one or more | Has none of the Household has

of four housing four housing no/negative
problems problems income, but none

of the other
housing problems
Jurisdiction as a whole 6,489 11,259 0
White 5,354 9,299 0
Black / African American 455 620 0
Asian 111 305 0
American Indian, Alaska Native 0 104 0
Pacific Islander 0 0 0
Hispanic 400 879 0

Tablel18¢ Severe Housing Problems 360% AMI

Data 20112015 CHAS

Source:

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%
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50%80% of Area Median Income

Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 2,773 21,930 0
White 2,183 18,350 0
Black / African American 100 1,218 0
Asian 195 643 0
American Indian, Alaska Native 0 102 0
Pacific Islander 0 0 0
Hispanic 244 1,409 0
Tablel19 ¢ Severe Housing Problems 5@0% AMI
Data 2011-2015 CHAS
Source:

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

80%100% of Area Median Income

Severe Housing Problems* Has one or more | Has none of the Household has

of four housing four housing no/negative
problems problems income, but none

of the other
housing problems
Jurisdiction as a whole 684 16,005 0
White 543 14,265 0
Black / African American 0 690 0
Asian 20 362 0
American Indian, Alaska Native 0 49 0
Pacific Islander 0 0 0
Hispanic 123 499 0

Table20 ¢ Severe Housing Problems 8200% AMI
Data 20112015 CHAS

Source:

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%
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Discussion

Milwaukee County:

In the analysis of severe housing problems, there are no racial or ethnic groups with a
disproportionatetely greater need than the jurisdiction as a whadtwever, African Americans at 0
50% of AMI are more likely to live in housing with severe problems as are Asians \BQPe56f

AMI. Very low income (80%) Hispanic households are agaisk of living in housing with severe
housing problems.

West Allis:

Over the next five (5) years, West Allis will continue to invest CDBG funds in housing rehab projects for
homeowners and rental properties. The rehab loans offer deferred payment tenthdelow market
AYGSNBad NIradSaod !'a AyRAOL G SReargyal iditdrénaly 35 indsQrae 32 | £ &
City will also explore alternative financing for new housing projects to provide decent and affordable
housing opportunities to thé A { & fhaderate idcome families. The City will also look into leveraging
private/public dollars to improve the quality of housinghe City is also looking to develop a family-self
sufficiency program to help Housing Voucher participants improve iedvaes professionally and work

towards homeownership.

Wauwatosa:

Wauwatosa will continue to invest CDBG funds for rehab projects feirlomme households to allow
them to maintain the quality of their housing. The City also anticipates assistiAgdome households
with down payments to purchase homes in the City and will continue to look for opportunities to work
with developers to build affordable renting housing.
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NA-25 Disproportionately Greater Need: Housing Cost Burdef.405, 91.205
(b)(2)

Asses the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction
Milwaukee County:

For the jurisdiction as a whole 68%afuseholds have a <30% cost burden, 17% have5930cost
burden, and 14% have a >50% cost burdsone of the racial or ethnic groups are more than 10 %
higher than the jurisdiction as a wholélispanic households have the highest % of <30% cost burde
and Black/African American households have the highest percentage of cost burdebG#o3nd
>50%.

West Allis:

According to 201:2015 CHAS data, the only disproportionately greater need in West Allis exists for
Black/African American households whdsrising cost burden exceeds 50%. All other racial or ethnic
groups in all other housing cost burden categories, are less than 10 percentage points higher than the
percentage of persons in the categories as a whole.

Wauwatosa:
For the City as a whole, amximately 14% of households experience a cost burden and racial and

ethnic minorities experience a disproportionately greater need for affordable housing in the community.

Housing Cost Burden

Housing Cost Burden <=30% 30-50% >50% No / negative
income (not
computed)

Jurisdiction as a whole 102,075 25,658 20,944 1,710
White 89,920 21,700 17,040 1,264
Black / African

American 3,360 1,500 1,594 150
Asian 3,175 569 481 118
American Indian,

Alaska Native 402 156 43 4
Pacific Islander 0 0 0 0
Hispanic 4,400 1,454 1,368 145

Table21 ¢ Greater Need: Housing Cost Burdens AMI
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Data 20112015 CHAS
Source:

Discussion

Milwaukee County:

Suburban housing tends to be more expensive and it is not surprising that 38%sefholds have a
housing cost burden. There continues to be a need to provide rental assistance, affordable rental units,
homeowner assistance, housing counseling, foreclosure mediation, and home repair assistance to
support these households.

West Allis:

In review of this statistic, there are two (2) factors contributing to the disproportionality: the overall
rental cost of the unit, and income generated for this particular racial group. Three possible solutions to
overcome this barrier include:

1. Job training to increase skill sets, which lead to highard jobs and increased income;
2. increase the number of Section 8 vouchers, subsidizing the rent burden, however this is not

dzy RSNJ G KS /AileQa O2yaGNREsX & 1!5 RAAGNROMzISR {
3. provide more affodable housing in the City.

The first option does not guarantee an effect on the target Black/Afrfsan@rican population that is

subject to the disproportionality and would take many years to make an impact on that particular

population, if possible at BlHowever, West Allis has and continues to make efforts to create

employment opportunities where hiring programs encourage the hiring ofrtmderate income

people. West Allis is not able to control the second option of distributing more Section 8 veuche

throughout residents of the City. The third option does not bring a higher tax base to the City, as

ddz0 AARAT SR K2dzaAy3 3ISySNIGSa t26SNJ G E NBGSydsS (K
City to build affordable housing. West Allis isradlacked community and the only option to grow is to

redevelop highdl £ dzZSR LINR2SOGad® LYyONBlFaAy3d GKS /ArAdGeQa Gl E
(or maintains) the tax burden on property owners (i.e. landlords), allowing landlords the ability t

reduce or maintain rent, rather than increase it.

Wauwatosa:

The cost of market rate housing in the City and the shortage of affordable housing options are the two
biggest obstacles to relieving the housing cost burden. Supporting affordable housing programs and
options is one solution to this problem. Supportinggeemic development programs that create
employment for low/moderate income households is another option.
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NA-30 Disproportionately Greater Need: Discussiofi1.205 (b)(2)

Are there any Income categories in which a racial or ethnic group has disproportiggat
greater need than the needs of that income category as a whole?

Milwaukee County:

African Americans, Asians and Hispanics residing in the suburbs are more likely to have a housing cost
burden and pay more than 30% and 50% of their income for housingnses.However, none of these
groups has a disproportionately greater need than the needs of the category as a whole.

West Allis:

West Allis remains an affordable housing opportunity for many demographic grbwapsever the cost

burden of housing remins a significant challenge for African Americans, Asian and American
Indian/Alaska Native racial/ethnic groups, and growing Hispanic communttg. housing cost burden

and incomes is a regional issue but West Allis has made strides to create affaidghdefamily homes
utilizing HOME funds, supported the construction of Highland Commons, an affordable housing complex
for those at or below 30% or CMFurther, West Allis preserved 104 units of affordable housing at

Beloit Road Senior Housing.

Wauwatosa:

There tends to be a disproportionate need in th8@6 and 3&0% AMI for all racial and ethnic groups.
Approximately one third of renters and one quarter of homeowners in the City experience a housing
cost burden.

If they have needs not identifid above, what are those needs?

Overall there is a need for affordable decent, safe, and sanitary housing.

Are any of those racial or ethnic groups located in specific areas or neighborhoods in your
community?

Milwaukee County:

Milwaukee County suburbs dwt have any recognized racial or ethnic enclaves.

West Allis:
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older east end has neighborhoods with higher density housing consistahgptex or older multfamily

buildings. These older mulifamily buildings have affordable rent structures and opportunities for

individuals to improve their housing environment within family safe neighborhoddse demographics

show growing minority ppulations that also consist of low incomes.

However, the City of West Allis administers the Section 8 Voucher program, which includes 606

vouchers, of which 149 are VASH vouchers for veterans facing homelesshiesse are 104 Project

Based Vouchersf the Beloit Road Senior Apartments located on S. 72 St. and W. Beloit Rd., and 353

are Housing Choice Vouchers. The 100 VASH vouchers and the 353 Housing Choice Vouchers allow for

the participants to take their voucher and choose any location to livkarCity that meets the rent

0dzZNRSy G(GSad Fa NBAaGNAROGSR o0& 150 ¢KS /AdeQa {SOi
affordable housing throughout the City, avoiding loweome families being concentrated in certain

sections of the City.

Wauwatosa:
The City does not have any recognized racial or ethnic neighborhoods.
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NA-35 Public Housing91.405, 91.205 (b)
Introduction
Milwaukee County HOME Consortium has three public housing agencies, Milwaukee County, West Allis, and South Milaakéee

County has the majority of the housing choice vouchers with 850 currently on the waiting\i&st Allis has housing choice vouchers and the
only supply of Veterans Affairs Supportive Housing voucHeosith Milwaukee has 60 units of publicusing.

Totals in Use
Program Type
Certificate Mod- Public | Vouchers
Rehab Housing Total Project- Tenant- Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive | Program
Housing
# of unitsvouchers in use 0 0 57 426 0 418 8 0 0
Table22 - Public Housing by Program Type
*includes NonElderly Disabled, Mainstream OR¥ear, Mainstream Fiwgear, and Nursing Home Transition
Data Source: PIC (PIH InformatioBGenter)
Characteristics of Residents
Program Type
Certificate Mod- Public | Vouchers
Rehab | Housing Total Project- Tenant- Special Purpose Voucher
based based Veterans Family
Affairs Unification
Supportive Program
Housing
#Homeless at admission 0 0 0 0 0 0 0 0
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Program Type

Certificate | Mod- Public | Vouchers
Rehab | Housing Total Project- Tenant- Special Purpose Voucher
based based Veterans Family
Affairs Unification
Supportive Program
Housing
# of Elderly Program Participants
(>62) 0 0 6 82 0 82 0 0
# of Disabled Families 0 0 6 144 0 137 7 0
# of Families requesting
accessibility features 0 0 57 426 0 418 8 0
# of HIV/AIDS prograparticipants 0 0 0 0 0 0 0 0
# of DV victims 0 0 0 0 0 0 0 0
Table23 ¢ Characteristics of Public Housing Residents by Program Type
Data Source: PIC (PIH Information Center)
Race of Residents
Program Type
Race Certificate Mod- Public | Vouchers
Rehab Housing Total Project- Tenant- Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive | Program
Housing
White 0 0 44 256 0 248 8 0 0
Black/African American 0 0 9 162 0 162 0 0 0
Asian 0 0 2 1 0 1 0 0 0
American Indian/Alaska
Native 0 0 2 7 0 7 0 0 0
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Program Type
Race Certificate Mod- Public | Vouchers
Rehab Housing Total Project- Tenant- Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive | Program
Housing
Pacific Islander 0 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0 0
*includes NonElderly Disabled, Mainstream Oréear, Mainstream Fivgear, and Nursing Hom&ransition

Table24 ¢ Race of Public Housing Residents by Program Type

Data Source: PIC (PIH Information Center)

Ethnicity of Residents

Program Type
Ethnicity Certificate Mod- Public Vouchers
Rehab Housing Total Project- Tenant- Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive | Program
Housing
Hispanic 0 0 9 44 0 43 1 0 0
Not Hispanic 0 0 48 382 0 375 7 0 0
*includes NonElderly Disabled, Mainstream OR¥éear, Mainstream Fiwgear, and Nursing Home Transition
Table25 ¢ Ethnicity of Public Housing Residents by Program Type
Data Source: PIC (PIH Information Center)
80
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Section 504 Needs Assessment: Describe the needs of public housing tenants and applicants
on the waiting list for accessible units:

Milwaukee County
Milwaukee County does not currently have an inventory of public housing.

South Milwaukee has 60 units of tic Housing with 3 accessible unitSurrent wait list has two
households seeking accessible units.

West Allis

West Allis maintains a list of affordable properties for individuals searching for udisvever, the City

does not maintain a list of acssible units. t SNJ 6§ KS / AGeQa Odz2NNByid gl AlGAy3
units is evident by the percentage of families with disabilitieBhe need for accessible housing also

relates to individuals wanting to be close to care facilities sucheasdiv Whole Health ClinidRogers

Memorial, West Allis Aurora Hospital, and now under constructi@80 bed - United Health Services
Behavioral Health hospital which will take referrals from Milwaukee County.

Housing Choice Voucher Waiting Li&80
18% of applicants are families with disabilities
Project Based Voucher Waiting List: 56

62% of applicants have disabilities

What are the number and type of families on the waiting lists for public housing and section 8
tenant-based rental asstance? Based on the information above, and any other information
available to the jurisdiction, what are the most immediate needs of residents of public
housing and Housing Choice voucher holders?

Milwaukee County

Current voucher holders amncentrated (80%) in the City of Milwauke&.common complaint of
voucher holders is that they can't afford to move, security deposit being the largest moving expense.

West Allis:
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The West Allis Housing Choice Section 8 Waiting List is from Z0%current list is expected to close
by year end or early in 20210pen enroliment will follow in a timely mannefThe current waiting
demographics provide the following information:

Housing Choice Voucher Waiting List: 180
68% of applicants are fang8 with children

4% of applicants are elderly families

18% of applicants are families with disabilities

Income:
68% of applicants are extremely low income
21% of applicants are very low income

Ethnicity:
7% of applicants answered that they are Hispani
81% of applicants answered that they are Adispanic

Racial Group:
82% of applicants answered that they are Black/African American
14% of applicants answered that they are White

Project Based Voucher Waiting List: 65 (seniors 62+ years old)
63% @ applicants have disabilities

Income:
68% of applicants are extremely low income
18% of applicants are very low income

Ethnicity:
20% of applicants answered that they are Hispanic
71% of applicants answered that they are Adispanic

Racial Group:
2% of applicants answered that they are Black/African American
63% of applicants answered that they are White

The most immediate need for both of these populations is access to safe, decent and affordable
housing within the jurisdiction with the assisiee of Housing Choice Voucher monies. The most
common complaints among West Allis voucher holders is the ability todindit with enough
bedrooms, a landlord willing to rent to a participant and overcoming past evictions or credit issues,
challengingcost of rent, and the ability to produce a security deposit for their potential rental home.
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Wauwatosa:
Wauwatosa does not have any public housing and participates in the Section 8 program through
Milwaukee County.

How do these needs compare to the housingeds of the population at large

In Milwaukee County there is a concentration of {omome households in the City of Milwaukee, which
correlates to the high percentage of voucher holders in the City.

West Allis:

The West Allis Housing CholMeucher Section 8 program Wait List is primarily comprised of minority
racial groups (82% Black/African Americaiihe percentage of Black/African American participation on
the waiting list is much higher compared to that demographic group populati@vest Allis (6.2% Black

or African Americaq Source:ACS). This leads West Allis to conclude that the majority of recent

Section 8 HCV applicants (open enrolliment accepting the 500 applications took place in August 2015),
came from outside the City of &gt Allis.

The City expects to conduct open enrollment in early 20Zhe population at large according to the
2011-2015 CHAS data has some renters and owners lacking complete plumbing or kitchen facilities and
some households with severe overcrowdingll properties under contract under the Housing Choice
Section 8 program are required to pass Housing Quality Standards, which would not allow for
incomplete plumbing or kitchen facilities, or severe overcrowdifgrther, West Allis has a successful
exterior code enforcement program that has promoted reinvestment into rental properties and
improvement of the housing stock within older family neighborhoods.

Wauwatosa:

Wauwatosa does not have any public housing and participates in the Section 8 ptbgoagh

Milwaukee County. The waiting list for the Section 8 program is a limiting factor to increasing
participation in the program for Wauwatosa. Obstacles renters face when using vouchers in the City are
finding landlords that will rent to voucher holdeand costs of moving/providing security deposits.

Discussion

The County will continue to offer assistance to give Housing Choice Voucher tenants the opportunity to
move to the suburbs through HOME TBRA security deposit assistance.
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NA-40 Homeless NeexlAssessment91.405, 91.205 (c)
Introduction:

Milwaukee County, City of West Allis, and the City of Wauwatosa patrticipate in the CoC, with the City of Milwaukee besdgatpency.The
majority of programs, services, and shelters exist in the Cijilofaukee, not in the Urban County or Home Consortium jurisdictdmuch
greater effort is being made to collect data and county the homeless population living in the jurisdiction.

As of 2019, Milwaukee CoC began conducting quarterly Pointin Tijelcéu 2 F aAf 61 dz] SSQa dzyaKSt 6 SNBR K2YSt
its network of street outreach teamslhis new effort allows our community to capture more information abpedple experiencing

homelessnesthat stay on the street or in places not madar human habitation, and provides an opportunity for the CoC to investigate if any

seasonal trends are apparewhen analyzing Point in Time count results over time.

Homeless Needs Assessment

Population Estimate the # of persons | Estimate the # | Estimate the | Estimate the # | Estimate the #
experiencing homelessnesy experiencing # becoming exiting of days persons
on a given night homelessness homeless homelessness experience
each year each year each year homelessness
Sheltered Unsheltered
Persons in Households with Adult(|
and Child(ren) 0 235 0 0 0 0
Persons in Households with Only
Children 0 7 0 0 0 0
Persons in Households with Only
Adults 87 641 0 0 0 0
Chronically Homeless Individuals 10 63 0 0 0 0
Chronically Homeless Families 87 0 0 0 0 0
Veterans 6 98 0 0 0 0
Unaccompanied Child 11 44 0 0 0 0
Persons with HIV 2 3 0 0 0 0
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Table26 - Homeless Needs Assessment
Data Source Comments:

Indicate if the homelesgopulation ~ Has No Rural Homeless
Is:

If data is not available for the categories "number of persons becoming and exiting homelessness each year," and "number of
days that persons experience homelessness," describe these categories for each homeless population type (including cironicall
homeless individuals and families, families with children, veterans and their families, and unaccompanied youth):
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Nature and Extent of Homelessness: (Optional)

Race: Sheltered: Unsheltered (optional)
White 285 25
Black or African American 549 53
Asian 1 1
American Indian or Alaska

Native 8 3
Pacific Islander 5 1
Ethnicity: Sheltered: Unsheltered (optional)
Hispanic 866 6
Not Hispanic 90 81
Data Source

Comments:

Estimate the number and type of families in need of housiagsistance for families with
children and the families of veterans.

During the 2020 Point in Time count held on January 22nd, 2020, 970 total persons experiencing
homelessness in all settings (emergency shelter, transitional shelter, safe haven, andenadhealere
counted in MilwaukeeCounty. In comparison, 1,466 total persons experiencing homelessness were
counted in the 2011 Point in Time count.

Describe the Nature and Extent of Homelessness by Racial and Ethnic Group.

Describe the Nature and Eant of Unsheltered and Sheltered Homelessness.

Discussion:

Moving forward there will be a greater effort made to have suburban jurisdictions particpate in the
Point in Time count.
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Some of the strengths of the Milwaukee COC system include: The systeall offers a range of

emergency, transitional, and permanent housing as well as strong prevention services. The system
continues to serve about 800 new individuals and children each quarter. The Point in Time count of
unsheltered has slightly increasédm 82 households without children in 2013 to 87 households in

2020. The PIT count of unsheltered has decreased from 5 households (with at least one child) in 2013 to
0 households (with at least one child) in 2020.
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NA-45 NonHomeless Special Needs Assessin 91.405, 91.205 (b,d)
Introduction

Milwaukee County serves as a safety need for many individuals in the community through the
Department of Human Services, Department on Aging, and the Department of Family Care.

Describe thecharacteristics of special needs populations in your community:

Housing and service needs exist for the frail elderly, those with disabilities, persons with AIDS, the
homeless, victims of domestic violence, those with alcohol and drug abuse problemsharsl o

What are the housing and supportive service needs of these populations and how are these
needs determined?

Housing subsidies and the need for leirgm case management services are needed to support those

with special needsThese needs are termined in Milwaukee County by looking at the demand for
specificservicest KSNB Aa | fSy3dkKe glAdAy3a fAald F2NI NByidl f
management services either have a waiting list or are at capacity.

Discuss the size antharacteristics of the population with HIV/AIDS and their families within
the Eligible Metropolitan Statistical Area:

l'd GKS SYR 2F HAM®PEI oXHHM LISNE2Yya KIFIR 0SSy NBLRNI
estimate that 21% of persons livingtivHIV are unaware of their HIV status, there are approximately

4,000 people living with HIV in Milwaukee County. Milwaukee County accounts for 51% of the people
reported with HIV living in Wisconsin. The case rate per 100,000 population in Milwaukeeimes

higher than in Wisconsin excluding Milwaukee County. Cases in African American MSM under age 30 are
driving the epidemic in Milwaukee County and, to a large extent, statewide.

Discussion:

Milwaukee County will continue to serve special needs petjans and their housing needs through
various Departments.
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NA-50 NorrHousing Community Development Need81.415, 91.215 (f)

5S40NRAO6S (KS 2dz2NAaRAOGAZ2YyQa YySSR F2NJtdzof A0 C

Many community facilities in Milwaukee County suburbs (including thegatécipating members of the
Urban County) were constructed prior to 1980 and many are in need of major system upOatsthe
last 6 years covered by the 202818 Consolidated Plan, public facilities received more funding than
the other eligible typs of activities, including housingiven that, the County Board has decided that
public facilities will not receive that level of funding during the next Consolidated Plan:2B220 but a
bigger emphasis will be put on meeting the need for decent,, sdferdable housing.

How were these needs determined?

In a survey conducted by Milwaukee County in 2019, the highest percentage of respondents indicated
there was a low need for the following Neighborhood Improvement activities: sidewalk, curlh stree
improvements; sidewalk disabled accessibility improvements; code enforcement to prevent substandard
housing; rehabilitation of neighborhood commercial areas; rehabilititation of buildings foprafit

agencies. Historically, during the CDBG applioatperiod, many applications are received for public

facility improvements.Many of the commuinities have very few census tracts or block groups that

qualify as eligible lovmoderate income areasBecause of that, over the years, many communities used
their CDBG funds for public facility improvements to address the lack of handicapp accessibility in public
buildings, parks or sidewalks and streefBhe County Board passed a resolution in 2019 to focus CDBG
funds to address the need for decent, safe afidrdable housing for those lovand moderateincome
households within the suburban communities.

55Sa0ONARO0S GKS 2dzZNAaARAOGAZ2YQa YySSR F2NJtdzoftAO L

Over the last 5 years, a high percentage of CDBG funds were allocated to the sutmurannities

within the Urban County for handicapp accessibility improvements to public parks, facilities and
sidewalks.However, census data and survey data indicates that manydod/moderateincome
households within those communities are facing hogsihallenges including a housing cost burden for
both renters and owners and substandard housing conditions for the very low income and low income
renters and ownersTherefore, the Milwaukee County Board of Supervisors has decided to prioritize
spendingon housing activities for this¥ear Consolidated Plan.

Consolidated Plan MILWAUKEE COUNTY 89
OMB Control No: 2508117 (exp06/30/2018)



How were these needs determined?

Housing census data and results of a community needs survey indicated a high need for an emphasis on
decent, safe and affordable housing within the communitiethefMilwaukee Urban County.

5SA0NAOS (UKS 2dzNAaRAOUOAZ2YQa YySSR F2NJtdzof AO

The 2019 Community Needs Survey respondents indicated the highest public service needs are mental
health services, transportation services (for the elderly) and otkevices for the elderly and special
needs populations.

How were these needs determined?

The majority of respondents to the 2019 survey conducted for this Plan indicated that public service
activities having the highest level of need were mental hesdtfvices and programs that assist persons
with disabilities and senior care servicdn.addition, the focus group comments and discussions
supported the need for these types of activities.
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Housing Market Analysis

MA-05 Overview

Housing Market Analysi©verview:
Milwaukee County
A variety of housing markets exist with the Urban County and HOME Consortium jurisdiction.

Milwaukee County suburban communities are mostly made up of sfagidly homes, yet a variety of
other housing options exist. Commuiei with the greatest market challenges include Cudahy, West
Allis, West Milwaukee, and Shorewood.

Falling home values have created a real challenge for current owners who have lost their equity in their
homes and may even owe more than their homa@th. Low to moderateincome existing

homeowners will continue to struggle to make home repairs. Though values have fallen, access to credit
has tightened and it still difficult for renters to transition to homeownershimusing Cost Burden

continues b be a problem for homeowners at all income levels in the communities of Greenfield,
Franklin, and Oakcreek and on renters in Cudahy, Greenfield, and South Milwaukee.

HOME rents are comparable to fair market rents and HOME funds can be used to creasérces
housing, special needs housing, and quality housing fortmwoderateincome households.

West Allis

West Allis is a landlocked, fully developed community with an older housing stock (City established in
MpncO® ¢KS / Al& Qa atedioiRiBeNhsKeRdafithe\Clly bautdary) and theihorhe O
tend to be smaller and consist of an abundance of rental properties. Often these homes are entry level
for first-time homebuyers. As a landlocked community, the City has not seen a large incrbassiitg

units. The City of West Allis has goals of creating affordable housing units by effectively utilizing CDBG
funds and supporting tax credit application for kimcome elderly housing. Recent developments have
preserved very lovincome elderly housimpand housing for lovincome people with mental illness.

Housing challenges for the City of West Allis include absentee landlords and disinvestment in older
homes. West Allis plans to correct these challenges;tprene, by promoting housing rehabilitatio
programs with CDBG programs for qualifying homeowners and rental properties.

The lingering effects of the 2008 recession are likely to result in a continuing tight rental market, and
higher rental levels. West Allis hopes to attract some homebuyers denade income because its

home prices may be more affordable compared to surrounding communities. This may place an upward
pressure on owner units for sale.
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West Allis is part of the greater Milwaukee housing market and the West Allis housing is generally
somewhat more affordable compared to the market elsewhere in the Milwaukee County area. For units
with 3 or fewer bedrooms, the high HOME rent levels are slightly above the fair market rent levels.

Wauwatosa
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MA-10 Housing Market Analysis: Number Hibusing Units 91.410,
91.210(a)&(b)(2)
Introduction

Milwaukee County:

Milwaukee County suburban communities are mostly made up of sfagidy homes, yet a variety of
other housing options exist. Communities with the greatest market challenges indigddZ; West
Allis, West Milwaukee, and Shorewood.

West Allis:

West Allis is a landlocked, fully developed community with an older housing stock (City established in
Mpncod ¢KS /AleQa 2t RSNJ K2dzAAy 3 a2 Oithehomest 2 OF (SR
tend to be smaller and consist of an abundance of rental properties. Often these homes are entry level
for first-time homebuyers. As a landlocked community, the City has not seen a large increase in housing
units. The City of West Allis has goaf creating affordable housing units by effectively utilizing CDBG
funds and supporting tax credit application for limcome elderly housing. Recent developments have
preserved very lovincome elderly housing and housing for kiweome people with mentallness.

Housing challenges for the City of West Allis include absentee landlords and disinvestment in older
homes. West Allis plans to correct these challenges;tppene, by promoting housing rehabilitation
programs with CDBG programs for qualifyilmgneowners and rental properties.

Wauwatosa:

Wauwatosa has an older housing stock, with the majority of homes constructed before 1950. Because
the City is landlocked and built out, new housing units are not added often and opportunities to do so
involve radevelopment of existing parcels that can present challenges. Redevelopment is developer
driven and has typically taken the form of market rate units. While the majority of existing units are one
and two unit structures, most new construction takes the fasfrmulti-unit buildings.

All residential properties by number of units

Property Type Number %

1-unit detached structure 87,950 55%
1-unit, attached structure 7,355 5%
2-4 units 21,564 14%
5-19 units 19,389 12%
20 or more units 21,380 13%
Mobile Home, boat, RV, van, etc 1,281 1%
Total 158,919 100%

Table27 ¢ Residential Properties by Unit Number

Consolidated Plan MILWAUKEE COUNTY 93

OMB Control No: 2506117 (exp06/30/2018)



Data Source: 2011-2015 ACS

Unit Size by Tenure

Owners Renters
Number % Number %
No bedroom 114 0% 2,519 4%
1 bedroom 2,143 2% 19,595 34%
2 bedrooms 18,110 20% 26,170 45%
3 or more bedrooms 71,987 78% 9,760 17%
Total 92,354 100% 58,044 100%

Table28 ¢ Unit Size by Tenure
Data Source: 20112015 ACS

Describe the number and targeting (income level/type of family served) of units assisted with
federal, state, and local programs.

Milwaukee County

The majority of housing is singlamily homes.The majority of renter units have 1 or 2 bedrooms, but a
high percentage (78%) of homeowner housing have 3 or more bedrodmshe population ages, there

is a greater need to make this housing accessible and to maintain the quality of an aging housing stock.
There is also a need to create more rental housingamatifor the elderly/disabled and for leimcome
households employed in suburban communities, especially for those with large families.

West Allis

The City of West Allis intends to use approximately 15% of its Federal funds to provide rehab loans to
owners of singlefamily homes whose household income does not exceed 80% CMI, and-oemaried
duplexes whose household income does not exceed 80% CMI. Most of these families would be smaller
family sizes. The City also provides home security devices toxdpyately 30 households/year, whose
income does not exceed 80% CMI.

Wauwatosa:

The City uses CDBG funds to rehab housing facilities that assisclanve seniors and people with
disabilities. Funds also support lamcome homeowners needing accessibifitgdifications and
emergency repairs, in addition to a weatherization program aimed atitmame families with kids that
replaces doors and windows that pose a lead based paint threat.

Provide an assessment of units expected to be lost from the afforddimesing inventory for
any reason, such as expiration of Section 8 contracts.
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Milwaukee County
No loss of affordable units is expected.

West Allis
West Allis does not anticipate the loss of any affordable housing in the City.

Wauwatosa:
The City does natnticipate the loss of affordable housing.

Does the availability of housing units meet the needs of the population?

Milwaukee County:

As demographics change it is expected there will be a need to create more accessible housing units in a
variety of sizesind there is a need to create more suburban workforce housiie biggest challenge

for renters and homeowners is housing cost burden so the need is highest for affordable housing,
especially for small families and the elderly.

West Allis:

Inspiteofi KS 2 SaiG !fftAaQa SFTFF2NIlaz GKSNB NP adGgAaftt LRL
including housing units with lower and more affordable rents, and units that are safe, affordable and
SYSNBE STFFTAOASYyG® 2Sad ! tibth o burdénasiSidwided hdudehollzS & Y 2 &
dzyAGdad ¢KS NBYydG 0dz2NRSY GAaadzsSé Aa RdzS G2 f26SNIAY
income: $44,136). The City has a high duplex housing stock, which include smaller upper units with few
bedrooms,lead y 3 (2 (GKS 2F3SNONRGRAYI GA&adzsSoé

Wauwatosa:
Demographic and housing data for the City indicate more available affordable housing, for both owners
and renters, is necessary in the community to alleviate those who experience a housing cost burden.

Describe the need for specific types of housing:

Milwaukee County:

There is a need for more accessible housing, affordable owner housing and affordable rental

housing. The majority of housing is singlamily homes with 2 bedrooms.Without the availaHity of
affordable, larger homes with 3 or more bedrooms, the overcrowding problem becomes more an issue.

West Allis:

Consolidated Plan MILWAUKEE COUNTY 95
OMB Control No: 2508117 (exp06/30/2018)



2Sai 1'ftAaQa y2NIKSIFad 02NRSNI Aa t20FGSR o0ft201a
GKS /AGeQa { SO0 GySNE Sy RI2TM2ONSINIE{ I YR RA&OdzaaAiz2y
K2dzaAy3z GKSNB | LIISFNBE G2 0SS I YINJSG AyidSNBad Ay
2Sai 'ftAa KrayQid asSSy ySg RS@OStz2LI¥Syideer@ | FF2NRI
years. West Allis has a high number of affordable housing units, however, they consist of an older

housing stock. New larger, and enesfficient affordable rental units are needed in the City, as the

charts above cite the need for moreb@droom (arger) rental units.

Wauwatosa:

Aging and disabled populations need accessible housing and the older housing stock will need upgrading
and repairs. Affordable housing will most likely remain a need in the community as median values are
higher than manywwrounding communities.

Discussion

Housing rehabilitation programs, architectural barrier removal programs, and rental housing
rehabilitation and development continue to be needed.
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MA-15 Housing Market Analysis: Cost of Hous##)1.410, 91.210(a)
Introduction

The foreclosure crisis of 2008 is still impacting the Milwaukee County housing mesiti&tg home

values have created a real challenge for current owners who have lost their equity in their homes and
may even owe more than their home is worth. l-demoderateincome existing homeowners will
continue to struggle to make home repairs. Though values have fallen, access to credit has tightened
and it still difficult for renters to transition to homeownership.

Cost of Housing

Base Year: 2009 | Most Recent Year: 2015 % Change
Median Home Value 0 0 0%

Median Contract Rent 0 0 0%
Table29 ¢ Cost of Housing

Data Source: 20052009 ACS (Base Year), 2015 ACS (Most Recent Year)
Rent Paid Number %

Less than $500 8,033 13.8%
$500999 38,747 66.8%
$1,0001,499 8,935 15.4%
$1,5001,999 1,380 2.4%
$2,000 or more 909 1.6%
Total 58,004 99.9%

Table30- Rent Paid
Data Source: 2011-2015 ACS

Housing Affordability

% Units affordable to Household Renter Owner

earning
30% HAMFI 2,824 No Data
50% HAMFI 12,703 4,000
80% HAMFI 32,969 18,973
100% HAMFI No Data 30,442
Total 48,496 53,415

Table31 ¢ Housing Affordability
Data Source: 20112015 CHAS
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Monthly Rent

Monthly Rent ($) Efficiency (no | 1 Bedroom | 2 Bedroom | 3 Bedroom | 4 Bedroom
bedroom)

Fair Market Rent 611 742 911 1,152 1,298

High HOME Rent 611 742 911 1,152 1,298

Low HOME Rent 611 725 870 1,005 1,121

Table32 ¢ Monthly Rent
Data Source: HUD FMR and HOME Rents

Is there sufficient housing for households at all income levels?

Milwaukee County:

There is a need to have more affordable rental housivglable to all levels of loimcome households.
However, there may be an opportunity for let@ moderate income households to become
homeowners.

West Allis:

Those households at 30% or less of CMI have limited choices and often must pay more/thaintseir
incomes for adequate housing. Less than 5% of the rental housing units are affordable to those
households with <30% CMI.

Wauwatosa:

Currently there are not enough rental units available for those with incomes at or below 80% HAMI, and
particulaly for those on the lower end of the spectrum. Linecome people wanting to buy a home

would also have a hard time finding affordable housing options as median home values are above
$230,000.

How is affordability of housing likely to change consideringaciges to home values and/or
rents?

Milwaukee County:

Falling home values have created a real challenge for current owners who have lost their equity in their
homes and may even owe more than their home is worth.-ltownoderateincome existing

homeownerswill continue to struggle to make home repairs. Though values have fallen, access to credit
has tightened and it still difficult for renters to transition to homeownersHimusing Cost Burden

continues to be a problem for homeowners at all income leirethe communities of Greenfield,

Franklin, and Oakcreek and on renters in Cudahy, Greenfield, and South Milwaukee.
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West Allis:

The lingering effects of the 2008 recession are likely to result in a continuing tight rental market, and
higher rental leved. West Allis hopes to attract some homebuyers of moderate income because its

home prices may be more affordable compared to surrounding communities. This may place an upward
pressure on owner units for sale.

Wauwatosa:

Wauwatosa has not experienced deeliin housing values that way other communities have and
continues to see developer interest in market rate housing construction. Values are relatively stable so
changes to affordability are not anticipated.

How do HOME rents / Fair Market Rent compareAoea Median Rent? How might this
impact your strategy to produce or preserve affordable housing?

Milwaukee County:
HOME rents are comparable to fair market rents and HOME funds can be used to create accessible
housing, special needs housing, and qualitygiog for low to moderateincome households.

West Allis:

West Allis is part of the greater Milwaukee housing market and the West Allis housing is generally
somewhat more affordable compared to the market elsewhere in the Milwaukee County area. For units
with 3 or fewer bedrooms, the high HOME rent levels are slightly above the fair market rent levels.

Wauwatosa:

The majority of rents are somewhat comparable to most of the County with most 1 and 2 bedrooms
falling in the range of $60999 per month. Therare more units available at rents higher than this and
fewer less than $600. The City should strategize to maintain those units at lower rents and encourage
construction of affordable units.

Discussion

There continues to be a need to assisuseholds with home repairs and create quality rental housing.
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MA-20 Housing Market Analysis: Condition of Housh1@1.410, 91.210(a)
Introduction

The majority of Milwaukee County housing stock is built prior to 1980 and has reached an age where
major g/stems are in need of replacement.

Describe the jurisdiction's definition for "substandard condition” and "substandard condition
but suitable for rehabilitation:

Milwaukee County/West Allis/Wauwatosa

Substandard units are units that do not meet locatle, Housing Quality Standards, or have major
systems in need of replacement or systems that will be at the end of useful life in the next five years.
Units are considered suitable for rehabilitation if they are structurally sound and local zoning codes
allow rehabilitation that will bring the unit up to code

Condition of Units

OMB Control No: 2506117 (exp06/30/2018)

Condition of Units Owner-Occupied RenterOccupied
Number % Number %
With one selected Condition 22,840 25% 23,905 41%
With two selected Conditions 382 0% 1,240 2%
With three selected Conditions 0 0% 180 0%
With four selected Conditions 0 0% 0 0%
No selected Conditions 69,140 75% 32,720 56%
Total 92,362 100% 58,045 99%
Table33- Condition of Units
Data Source: 20112015 ACS
Year UnitBuilt
Year Unit Built Owner-Occupied RenterOccupied
Number % Number %
2000 or later 6,847 7% 4,461 8%
19801999 13,099 14% 13,505 23%
19501979 44,048 48% 27,090 47%
Before 1950 28,349 31% 12,969 22%
Total 92,343 100% 58,025 100%
Table34 ¢ Year Unit Built
Data Source: 20112015 CHAS
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Risk of LeaeBased Paint Hazard

Risk of LeaéBased Paint Hazard Owner-Occupied RenterOccupied
Number % Number %
Total Number of Units Built Before 1980 72,397 78% 40,059 69%
Housing Units build before 1980 with children prese 4,550 5% 2,702 5%
Table35¢ Risk of LeadBased Paint
Data Source: 2011-2015 ACS (Total Units) 202015 CHAS (Units with Children present)
VacantUnits
Suitable for Not Suitable for Total
Rehabilitation Rehabilitation
Vacant Units 0 0 0
Abandoned Vacant Units 0 0 0
REO Properties 0 0 0
Abandoned REO Properties 0 0 0

Table36- Vacant Units
Data Source: 20052009 CHAS

Describe the need for owner and rental rehabilitation based on the condition of the
jurisdiction’s housing.

Milwaukee County:

There is a need to rehabilitate both owner and rental housing as the majority of housing within the
jurisdiction is built prior to 1980 with 78% being owsmacupied units and 69% are renter

occupied. Additionally, 25% of ownewsccupied housing and 41% of rentadcupied housing has at least
one substandard condition.

West Allis:
42% (4,864 units) diVest Allis rental housing units have one selected housing condition. 31% (4,943
units) of West Allis owneoccupied housing units have one selected housing condition.

¢KS YIFI22NAGe 2F a2f RSNE K2YSa AY Zééaﬁtachedjpg)\é I NB f
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Wauwatosa:

Few housing units in the City are substandard; howevér,das | G 2al Qa Kl a |y 2f RSN K
or will be in need of rehabilitation; low income households need assistance with these repairs that can
be expensive.
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Estimate the number of housing units within the jurisdiction that are occupied by low or
moderate income families that contain leathased paint hazards. 91.205(e), 91.405

Milwaukee County:

An estimated 109,338 housing units are at risk of containinglbeesad paint hazards. Of those units, it
is hard to put a number to how many units are occudpy low to moderate income households. It is
important to note that lead hazards impact all children, no matter what the income level of the
household.

West Allis:

ym: 2F 2Sad tftftAa NByGlrft dzyAda odZnonpanddmgA Gao Ay 0
assumed to have lead based paint. 95% of West Allis car@ipied units (14,981 units) were built

prior to 1980 and may contain lead paint hazards.

Wauwatosa:

Over 85% of all housing units in the City were constructed prior to 1979, safeito assume that the

vast majority of the City's low/moderate income population live in housing that could pose a lead based
paint hazard.

Discussion

As the housing stock ages, it is important to focus resources toward rehabilitation of housingnghits
eliminating leadpaint hazards.
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MA-25 Public And Assisted Housin§1.410, 91.210(b)
Introduction

The Milwaukee County Housing Choice Voucher has a waiting list of 850, which includes 200 homeless applications.

South Milwaukee has @nites of public housing, the waiting list is currently closBid. public housing units are located in the City of West Allis
or the City of Wauwatosa.

The Community Development Authority of the City of West Allis acts as the PHA and has approvabatbis, of which 100 are VASH.

Totals Number of Units

Program Type

Certificate Mod-Rehab Public Vouchers
Housing Total Project-based | Tenant-based Special Purpose Voucher
Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing

# of units vouchers
available 60 465 0 0 0

# of accessible units

*includes NonElderly Disabled, Mainstream ORr¥ear, Mainstream Fivgear, and Nursing Home Transition
Table37 ¢ Total Number of Units by Program Type

Data Source: PIC (PIH Information Center)

Describe the supply of public housing developments:

Describe the number and physical condition of public housing units in the jurisdiction, including those that are particgpetian
approved Public Housing Agency Plan:
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Milwaukee County:
South Milwaukee has 60 units of public housing, the waiting lgiriently closed.

West Allis:
No public housing units are located in the City of West Allis. The Community Development Authority of the City of Vilets adlithe PHA and

has approval of 557 vouchers, of which 100 are VASH.

Wauwatosa:
There are no polic housing units in Wauwatosa.
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Public Housing Condition

Public Housing Development Average Inspection Score

Table38 - Public Housing Condition

Describe the restoration and revitalization needs of publiousing units in the jurisdiction:

Milwaukee County:
Parkcrest has been wethaintained over the years and the last HUD inspection the units scored 28 out
of 30.

West Allis:- NA

Wauwatosa:- NA

Describe the public housing agency's strategy for improvihg living environment of low
and moderateincome families residing in public housing:

Milwaukee County:

Does not have any public housing units. South Milwaukee has 60 units.

West Allis:

All units that are under a Section 8 HAP contract and receivedizdd rent payments are required to
undergo an annual Housing Quality Standard (HQS) inspection to verify that the unit meets HUD
determined living standards before the tenant is allowed to live in the unit and the owner is allowed to
receive rental assiance payments from the PHA. Any unit that does not pass the HQS inspection is
required to make the appropriate modifications/improvements and a follgninspection would be
scheduled to ensure a proper living environment for the-ioaome household mendrs.

Wauwatosa:
Wauwatosa does not have any public housing units.

Discussion:
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MA-30 Homeless Facilities and Servieékl.410, 91.210(c)

Introduction

Milwaukee County, the City of West Allis, and City of Wauwatosa patrticipate in theA@difionally, Milwaukee County Health and Human

Services provides many services to the homeless population.

Facilities Targeted to Homeless Persons

Emergency Shelter Beds

Transitional
Housing Beds

Permanent Supportive Housing
Beds

Year Round Beds
(Curent & New)

Voucher /
Seasonal /
Overflow Beds

Current & New

Current & New

Under
Development

Households with Adult(s) and

Child(ren) 0 0 0 0 0
Households with Only Adults 0 0 0 0 0
Chronically Homeless Households 0 0 0 0 0
Veterans 0 0 0 0 0
Unaccompanied Youth 0 0 0 0 0
Table39- Facilities Targeted to Homeless Persons
Data Source Comments:
Consolidated Plan MILWAUKEE COUNTY 106

OMB Control No: 2506117 (exp06/30/2018)




Describe mainstream services, such as health, mental health, and employment services to the
extent thoseservices are use to complement services targeted to homeless persons

Milwaukee County offers a wide range of services to homeless persdasy of these services are
administered by Milwaukee Continuum of Care agencies and the Milwaukee County Behdeaital
Division. CoC agencies provide homeless outreach and assess individuals for their medical and mental
health needs.If individuals are found to need long term case management services for a serious and
persistent mental iliness, referrals are madethe Milwaukee County Behavioral Health Division
(MCBHD)MCBHD will conduct a person centered assessment and provide community options for
individuals. Employment services are offered through the Division of Vocational Rehabilitdtimral
agenciesave also increased training options for individuals to become certified peer specialists to gain
employment in homeless and mental health agencies.

List and describe services and facilities that meet the needs of homeless persons, particularly
chronicallyhomeless individuals and families, families with children, veterans and their
families, and unaccompanied youth. If the services and facilities are listed on screef0SP
Institutional Delivery Structure or screen M85 Special Needs Facilities and Seegic

describe how these facilities and services specifically address the needs of these populations.

See attached page for matrix of agencies and services for homeless populations or whose services are
directed toward the prevention of homelessness.
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MA-35 $ecial Needs Facilities and Service®l.410, 91.210(d)
Introduction

Milwaukee County Housing Division is part of the Department of Health and Human Services
(DHHS) Being part of DHHS allows for great partnerships with other DHHS divisions to selaé spec
needs populations.

Including the elderly, frail elderly, persons with disabilities (mental, physical, developmental),
persons with alcohol or other drug addictions, persons with HIV/AIDS and their families,
public housing residents and any otheategories the jurisdiction may specify, and describe
their supportive housing needs

The largest need for supportive housing for all populations is the lack of rental subsidies available as well
as the availability of unitsSupportive housing units in Milwaukee County are generally at capddity.
County has assisted in the productiofiover 450 units of supportive housing since 2008, but the lack of
additional housing choice vouchers threatens the progress in this &ean with the production of

these units, each development continues to have a waiting list showing the contineedfoiemore

supportive housing unitsThe County has seen a shortage in housing units for persons with alcohol or
other drug addictions due to a lack of resources and specific housing models.

Describe programs for ensuring that persons returning from mainand physical health
institutions receive appropriate supportive housing

aAf gl dz1l SS /2dzyieQa . SKIFE@GA2NIYf |1 SIfGdK 5A0AaA2y KI &
long term case management.hese case managers collaborate with the HousingiDivio assist

institutions with discharge planning into appropriate housifidne Milwaukee County Housing Division

created a Community Intervention Specialist position to work directly with the private hospital system

for those individuals who did not alify for long term support service§.he Housing Division offers

supportive housing options upon discharge in these situations and can offer short term rental assistance

and referral servicesThe Division coordinates with CoC agencies when necessting @dditional

resources for individuals who experience homelessness.

Specify the activities that the jurisdiction plans to undertake during the next year to address
the housing and supportive services needs identified in accordance with 91.215(e) with
respect to persons who are not homeless but have other special needs. Link teyeae

goals. 91.315(e)

Rental assistance and supportive services will be funded locally through County tax levy due to the lack
of federal resourcesThe County will continut fund onsite supportive services at all supportive
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housing developmentsThe Housing Division will continue to work with the development community to
provide homeownership possibilities for those with disabilities.

For entitlement/consortia grantees: ecify the activities that the jurisdiction plans to
undertake during the next year to address the housing and supportive services needs
identified in accordance with 91.215(e) with respect to persons who are not homeless but
have other special needs. Lirtk one-year goals. (91.220(2))

Milwaukee County will continue its production of supportive housing for those who have special needs
but are not homeless. A goal for the Milwauikee County Housing Division is to place additional
scatteredsite supportive hasing units in the community for those with mental health nedglsntal
assistance and supportive services will be funded locally through County tax levy due to the lack of
federal resources. The County will continue to fundsite supportive services all supportive housing
developments. The Housing Division will continue to work with the development community to provide
homeownership possibilities for those with disabilities.

West Allis:

The City of West Allis has been allocated 100 Veterans Admtimast@upportive Housing vouchers. The
City of West Allis will continue to explore the development of a new construction mixed use commercial
building that has a large number of Project Based units geared specifically towards VASH patrticipants
who may havesignificant barriers with regards to obtaining quality housing.

West Allis also typically funds Interfaith Older Adult Programs, the West Allis Senior Center, the Family
Resource Center, and the Lilac Senior Bus with Public Service funds. All thesativgarand activities
provide supportive services to older adults or lavoderate income families who are in need of

supportive services.

Wauwatosa:

LG A& 2Fdzel G2alFQa 321t (2 O02y(dAydzS LINRPGARAY3IA YdzOK
for 6 people and additional programming for 60 people), a transitional living facility for extremely low

income individuals living with HIV/AIDS and other programs serving special needs populations such as

the Senior Center, ERAs, ARC Milwaukee, Vision Foifiega Food Pantry, who offer essential services

that allow elderly and disabled individuals to continue to live more comfortably. The City will support

housing facilities and programs for those who serve people with special needs.
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MA-40 Barriers to Affordale Housing 91.410, 91.210(e)

Describe any negative effects of public policies on affordable housing and residential
investment

Milwaukee County as an Urban County and a HOME Consortium has the challenge of working with 18
municipalities to create affor@ble housing. There is a stigma that comes with affordable housing that
can cause issues at the local level. Milwaukee County continues to work with municipalities on
affirmatively furthering fair housing, but it is hard to reach the decision makers if@rmmmunities.

An affordable housing project can easily be denied at the local plan commission level, yet it is hard to
reach the plan commission members in 18 jurisdictions to get these volunteers to understand what it
means to affirmatively further faihousing. Milwaukee County will continue fair housing outreach and
education efforts. Staff will also make a greater effort to attend local meetings and support affordable
housing projects. With the negative connotation that comes with-ioeome or affodable housing,

there needs to be a greater effort to brand this housing as workforce housing or another more positive
term.

Local zoning ordinances also can post a problem for the creation of affordable housing. Milwaukee
Countyhas no input into local zoning policy. Developers struggle to find locations that allowfamoily
housing without the need for rzoning or a conditional use permit. Milwaukee County can only
continue to educate the leaders of communities and encouiiagkisive zoning.

Milwaukee County, as a participant in the Regional Affirmatively Furthering Fair Housing study, is
awaiting the results of that survey to allow for the completion of a new AFFH Plan for the region.
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MA-45 NonHousing Community Devepment Assets 91.410, 91.210(f)

Introduction

Milwaukee County has a diverse business activitis important to continue to have a workforce with needed skills to maintain current

businesses and attract new businesses.

Economic Development Market Amgsis

Business Activity

Business by Sector Number of Number of Jobs | Share of Workers Share of Jobs Jobs less workers
Workers % % %
Agriculture, Mining, Oil & Gas Extraction 151 61 0 0 0
Arts, Entertainment, Accommodations 11,100 12,294 11 13 2
Construction 3,632 2,869 3 3 0
Education and Health Care Services 22,234 14,368 21 15 -6
Finance, Insurance, and Real Estate 9,522 5,159 9 6 -3
Information 2,440 2,243 2 2 0
Manufacturing 17,132 18,320 16 20 4
Other Services 4,287 4,141 4 4 0
Professional, Scientific, Management Services 11,905 7,835 11 8 -3
Public Administration 0 0 0 0 0
Retail Trade 11,715 16,473 11 18 7
Transportation and Warehousing 4 523 5,723 4 6 2
Wholesale Trade 5,600 4,030 5 4 -1
Total 104,241 93,516 -- -- --
Table40- Business Activity
Data Source: 2011-2015 ACS (Workers), 2015 Longitudinal Empibl@rsehold Dynamics (Jobs)
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Labor Force

Total Population in the Civilian Labor Force 131,523
Civilian EmployeBopulation 16 years and
over 124,220
Unemployment Rate 5.53
Unemployment Rate for Ages P& 15.05
Unemployment Rate for Ages 55 3.99
Table41- Labor Force
Data Source: 20112015 ACS
Occupations by Sector Number ofPeople
Management, business and financial 34,065
Farming, fisheries and forestry occupations 5,445
Service 10,358
Sales and office 30,685
Construction, extraction, maintenance and
repair 7,203
Production, transportation anchaterial
moving 6,364
Table42 ¢ Occupations by Sector

Data Source: 2011-2015 ACS

Travel Time
Travel Time Number Percentage
< 30 Minutes 80,838 68%
30-59 Minutes 33,434 28%
60 or More Minutes 4,075 3%
Total 118,347 100%

Table43- Travel Time
Data Source: 2011-2015 ACS
Education:
Educational Attainment by Employment Status (Population 16 and Older)
Educational Attainment In Labor Force
Civilian Employed Unemployed Not in Labor
Force

Less than high school graduate 3,738 508 3,510

Consolidated Plan MILWAUKEE COUNTY 112

OMB Control No: 2506117 (exp06/30/2018)



Educational Attainment In Labor Force
Civilian Employed Unemployed Not in Labor
Force
High school graduate (includes
equivalency) 21,520 1,729 7,635
Some college or Associate's degree 33,135 1,950 7,495
Bachelor's degree or higher 47,190 1,260 6,680
Table44 - Educational Attainment by Employment Status

Data Source: 20112015 ACS

Educational Attainment by Age

Age
18¢24 yrs | 25¢34 yrs | 35¢44 yrs | 45¢65 yrs 65+ yrs

Less than 9th grade 78 462 346 1,224 1,944
9th to 12thgrade, no diploma 2,109 1,304 1,398 3,008 3,216
High school graduate, GED, or
alternative 4,469 5,890 6,918 18,085 15,265
Some college, no degree 7,500 7,725 6,593 15,425 7,680
Associate's degree 696 3,244 3,368 6,320 1,925
Bachelor's degree 2,231 10,890 8,170 16,740 6,018
Graduate or professional degre¢ 179 4,415 4,878 10,085 4,465

Table45- Educational Attainment by Age
Data Source: 2011-2015 ACS

Educational Attainmeng Median Earnings in the Past 12 Months

Educational Attainment Median Earnings in the Past 12 Months
Less than high school graduate 368,367
High school graduate (includes equivalency) 460,202
Some college or Associate's degree 514,384
Bachelor's degree 788,302
Graduate omprofessional degree 952,122

Table46 ¢ Median Earnings in the Past 12 Months
Data Source: 2011-2015 ACS

Based on the Business Activity table above, what are the major employment sectors within
your jurisdiction?

The major employment sectors in Milwaukee County based on occupation are 1) Management,
Business, Finance (34,065); 2) Sales, dBe®85); and 3) Service (10,358).
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The highest share of workers is in the Education and Health Care Service sector at 21%, but there are
almost 8,000 more Education and Health Care workers then there are jobs availaklsecond

highest share of workeris in the Professional, Scientific and Management sedtoe. lowest share of
workers are in the Information sector at 2%, followed by Construction at 3% and
Transportation/Warehousing/Services at 4%.

Describe the workforce and infrastructure needs thfe business community:

The highest share of workers is in the Education and Health Care Service sector at 21%, but there are
almost 8,000 more workers with education and training in the Health Care industry or in Education then
there are jobs availableThe second highest share of workers is in the Professional, Scientific and
Management sector.The lowest share of workers are in the Information sector at 2%, followed by
Construction at 3% and Transportation/Warehousing/Services at 4%.

With the increae in new business infrastructure growth (Foxconn, Amazon, IKEA) there is the need for
more skilled, technology workers and there are more retail jobs and warehousing jobs available.

Describe any major changes that may have an economic impact, sughaased local or
regional public or private sector investments or initiatives that have affected or may affect
job and business growth opportunities during the planning period. Describe any needs for
workforce development, business support or infrastruagithese changes may create.

As there is an increase in technology and medical related business there is a need to train the workforce
in these areas.

With the increase in new business infrastructure growth (Foxconn, Amazon, IKEA) there is thar need
more skilled, technology workers and there are more retail jobs and warehousing jobs available.

How do the skills and education of the current workforce correspond to employment
opportunities in the jurisdiction?
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The largest share of workers in Mdwkee County work in the Education and Health Care sector at 21%,
but there are almost 8,000 more workers in the Education and Health Care sector than there are jobs
available. The Professional, Scientific and Management sector also has more than 40@9wv

available than there are jobaVith more qualified workers than jobs available, the need for additional
education and training opportunities, beyond what is already available, is fairly low.

The sectors where there are more jobs available thankers to fill them are Retail Trade with 4,758
more jobs than number of workers and Transportation/Warehousing with 1200 more jdiEsse types
of jobs typically do not require more than a high school education or GED.

Young adults lack education arklls leading to higher unemployment rates. The unemployment rate of
15.05% for young adults, 8 year old, is more than 4 times that of all other age ranges (3.99%) from
25 to 65 year olds, and is 3 times the overall unemployment rate of 5.88#gle-age and older adults
have a higher education level and lower unemployment rate.

The numbers who are unemployed or not in the workforce are made up of almost equal numbers of
those with a high school diploma/GED (9,364) and those with some college/Assiaates

(9,445). With more unskilled jobs being available, workers with education beyond high school, even
those with professional degrees, may take jobs that were once readily available to young adults with or
without a high school degreel herefore there is a high need for additional vocational/skills training

and associate degree/college education beyond high school to give these young adults a competitive
chance at employment.

Describe any current workforce training initiatives, including thosepported by Workforce
Investment Boards, community colleges and other organizations. Describe how these efforts
will support the jurisdiction's Consolidated Plan.

Milwaukee County is home to the Milwaukee Area Technical College, University of Wisconsin
Milwaukee, Medical College of Wisconsin, and numerous quality private institutions of higher
education. Additionally several noprofits provide job training for lovincome individuals seeking
employment.

Does your jurisdiction participate in a ComprehemsiEconomic Development Strategy
(CEDS)?

If so, what economic development initiatives are you undertaking that may be coordinated
with the Consolidated Plan? If not, describe other local/regional plans or initiatives that
impact economic growth.

No
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Milwaukee County Economic Development Department is in charge of economic development for the
County overall. Housing division staff consults with Economic Development as neeidditionally
most of the 16 municipalities have an economic development staffopeasid a Comprehensive Plan.

Discussion

It is important to make sure loncome persons and person with disabilities have access to necessary
job training to obtain and maintain employment in Milwaukee County.
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MA-50 Needs and Market Analysis Discussion

Are there areas where households with multiple housing problems are concentrated?
(include a definition of "concentration")

The Milwaukee Urban County jurisdiction has 29% of the housing stock constructed prior to 1949 and
33% of households have a housimgtcburden (pay greater than 30% or 50% of income for housing
expenses).Communities that exceed the jurisdiction percentages in older housing stock and Owner
households that are housing cost burdened are Brown Deer and West Milwabkaeever, Renter
households in every community exceeded the overall percentage for households that are cost burdened
(see below).The combination of housing cost burden and older housing makes these communities at a
higher risk of housing problems.

Households that pay thiy percent or more of their income on housing costs are considered cost
burdened.

According to the 201:2015 ACS Census data, ebbstdened households in Miwaukee County Urban
County communities are as follows:

Cudahy city, Wisconsatcounted for31.2percent of owners with a mortgagé.2 percent of owners
without a mortgage, and3.6percent of renters.

Franklin city, Wisconsin accounted for 24.1 percent of owners with a mortgage, 13.4 percent of owners
without a mortgage, and 48.9 percent of renters.

Greenfield city, Wisconsin accounted for 29.8 percent of owners with a mortgage, 15.6 percent of
owners without a mortgage, and 38.9 percent of renters.

Oak Creek city, Wisconsin accounted for 23.2 percent of owners with a mortgage, 19.0 percent of
owners wthout a mortgage, and 34.8 percent of renters.

St. Francis city, Wisconsin accounted for 29.1 percent of owners with a mortgage, 26.0 percent of
owners without a mortgage, and 57.0 percent of renters.

Bayside village, Wisconsin accounted for Z&¢cent of owners with a mortgage, 30.4 percent of
owners without a mortgage, and 58.4 percent of renters.

Brown Deer village, Wisconsin accounted for 26.7 percent of owners with a mortgage, 8.7 percent of
owners without a mortgage, and 53.1 percent of texs.

Greendale village, Wisconsin accounted for 26.2 percent of owners with a mortgage, 16.3 percent of
owners without a mortgage, and 40.9 percent of renters.
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Greendale village, Wisconsin accounted for 26.2 percent of owners with a mortgage, 16.3 pércent
owners without a mortgage, and 40.9 percent of renters.

Hales Corners village, Wisconsin accounted for 22.9 percent of owners with a mortgage, 19.5 percent of
owners without a mortgage, and 33.0 percent of renters.

Shorewood village, Wisconsaccounted for 26.5 percent of owners with a mortgage, 16.3 percent of
owners without a mortgage, and 39.4 percent of renters.

South Milwaukee city, Wisconsin accounted for 27.9 percent of owners with a mortgage, 17.6 percent of
owners without a mortgage,ral 46.5 percent of renters.

West Milwaukee village, Wisconsin accounted for 39.1 percent of owners with a mortgage, 49.5 percent
of owners without a mortgage, and 45.8 percent of renters.

Whitefish Bay village, Wisconsin accounted for 23.5 percent of awuith a mortgage, 21.6 percent of
owners without a mortgage, and 35.6 percent of renters.

Are there any areas in the jurisdiction where racial or ethnic minorities or laveome
families are concentrated? (include a definition of "concentration")

Using tte entire jurisdiction as a reference point, concentration is defined as the presence of a certain
group 10 percentage points greater than the jurisdiction.

What are the characteristics of the market in these areas/neighborhoods?

Brown Deer has a good hsing stock that is relatively newVest Milwaukee has an older housing stock
with more challenges.

Are there any community assets in these areas/neighborhoods?
Both Brown Deer and West Milwaukee have a good business base and job opportunities.
Are thereother strategic opportunities in any of these areas?

Both areas have good public schools.

Consolidated Plan MILWAUKEE COUNTY 118
OMB Control No: 2508117 (exp06/30/2018)



MA-60 Broadband Needs of Housing occupied by Land Moderatelncome
Households 91.210(a)(4), 91.310(a)(2)

Describe the need for broadband wiring and conneaimfor households, including lovand
moderate-income households and neighborhoods.

See the attached Table with 202817 ACS Census data on Computer Usage for each member of the
Milwaukee County Urban County.

Describe the need for increased competitidoy having more than one broadband Internet
service provider serve the jurisdiction.

In the metroMilwaukee/Milwaukee County area there are 14 home internet options and 40 business
internet options. 99.9% of homes within this area have access to flxedservice.Competition is more
competitive than average US cities. Most residents have two to three options for wired internet service
at their homes.

See the attached Table with 202817 ACS Census data on Computer Usage for each member of the
Milwaukee County Urban County.
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MA-65 Hazard Mitigation 91.210(a)(5), 91.310(a)(3)
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The following information was taken from the Milwaukee County Office of Emergency Management
Hazard Mitigation Plan 2018017. A copy of the Plan is provided as an attachment to the Consolidated
Plan.

The Milwaukee County Office of Emergency Managememelbps and annually updates a list of all
hazards that have occurred or could occur within the county. This listing includes the definition,
frequency of occurrence and actions to mitigate the hazard. In general, the threat of most hazards is
consistent hroughout the county. The only hazard where there were differences identified within the
county was for flooding and for that hazard, specific locations are identified. The ratings for each of
these hazards come from andtepth survey done by expert medicand emergency management
professionals who are a part of the Healthcare Emergency Readiness Coalition (HERC), Region 7. These
ratings were then averaged out with ratings given by municipal and Milwaukee County emergency
management professionals. The uéids the hazard summary (provided on page 70 of the Hazard
Mitigation Plan) as well as the hazard assessments in each municipal section, with changes made by
steering committee members to better fit their communityhe only hazards receiving an oveHilyjh
Rating in Milwaukee County were flooding and dam failure, including flash flooding and riverine
flooding.

Ct22Ra IINB | LINI 2F GKS SIFENIKQa ylidz2Ny¥f KeRNRf 23
environment, maintaining an overall balee between the water in the air, on the surface, and in the

ground. Sometimes the hydrologic cycle gets out of balance, sending more water to an area than it can
normally handle; inundating a floodplain. There are different types of floodplains and #reybased

on the type of flooding that forms them. During the 20th century, floods were the number one natural

disaster in the United States in terms of the number of lives loss and property damage. Development

has exacerbated this situation by creatingoenmeable surfaces that were once permeabiecreasing

the amount of storm water runoff while also decreasing the floodplain area.

A warmer atmosphere holds more water vapor and, therefore, can result in heavier and more long
lasting rainfall events.he expected global pattern is for arid areas to get drier and moist areas to get
wetter. Where precipitation is enhanced, strong storms are expected to get stronger with the result that
rainfall events with a given recurrence frequency, e.g. the@ar sbrm, will happen more often.

Detecting the influence of changing climate on flooding trends requires isolating the effects of increased
rainfall intensity and frequency from the other factors that influence the areal extent and depth of
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floods, includingdnd use, changes to drainage infrastructure, and changes in the extent of impervious
surfaces.

Describe the vulnerability to these risks of housing occupied by dawd moderateincome
households based on an analysis of data, findings, and methods.

The folowing information was taken from the Milwaukee County Office of Emergency Management
Hazard Mitigation Plan 2018017. A copy of the Plan is provided as an attachment to the Consolidated
Plan.

The Milwaukee County Hazard Mitigation Plan is a audisdictional plan that encompasses all
incorporated and unincorporated jurisdictions within the Count#ll participating jurisdictions in
Milwaukee County, including the sixteen Community Development Block Grant (CDBG) Urban County
member communities andhe two HOME Consortium members, were actively involved in the planning
process.

According to the Hazard Mitigation Plan (Page®92)) Wisconsin has experienced several major floods
during the last two decades and Milwaukee County has been includedratman 7 Presidential

Disaster Declaration requests for flooding.careful review of the geography and history of flooding in
Milwaukee County leads to the conclusion that there is a very high probability of flooding in the future
and a very high probiality of damage and losses due to flooding. This flooding could occur due to urban
stream flooding, flash flooding or, less likely, due to a dam failure.
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Strategic Plan

SRO5 Overview

Strategic Plan Overview

Miilwaukee County covers 242 squandles of land in southeastern Wisconsin and comprises 19
municipalities, including the City of Milwaukee. Milwaukee County is Wisconsin's largest county by
population and is the 44th largest county in the United States. As an "Urban Entitlement" couety und
the CDBG program, funds are to be directed to theilogome residents of Milwaukee County's 16
municipalities that are part of the Urban County (the cities of Milwaukee, West Allis and Wauwatosa are
entittement communities under the CDBG program). Millkkee County seat is the City of Milwaukee.

Milwaukee County's priority needs are increase the supply of standard affordable housing, provide
access to services for selected populations {lamd moderatelow income, elderly, disabled), improve
and develognfrastructure, develop a better economy and increase employment opportunities,
effectively administer the CDBG ahd HOME prograftisof these priorities have a high level of need,
but

Milwaukee County is committed to improving housing and infrastrestproviding services to low
income persons, and creating jobs.
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SR10 Geographic Priorities91.415, 91.215(a)(1)
Geographic Area

Table47 - Geographic Priority Areas

1| AreaName: Milwaukee County HOME Consortium
AreaType: Participating Jurisdiction
Other TargetAreaDescription: Participating Jurisdiction

HUDApproval Date:

%of Low/ Mod:

Revital Type:

Other RevitalDescription:

Identify the neighborhood boundaries for this The jurisdictions of Milwaukee County, Cift]
target area. of West Allis and City of Wauwatosa

Include specific housing and commercial See
characteristics of this target area.

How did your consultation and citizen
participation process help you to identify this
neighborhood as a target area?

Identify the needs in this target area.

What are the opportunities for improvement in
this target area?

Are there barriers to improvement in this target

area?

2 AreaName: Milwaukee County Urba@ounty
AreaType: CDBG
Other TargetAreaDescription: CDBG

HUDApproval Date:

% of Low/ Mod:

RevitalType:

Other RevitalDescription:
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Identify the neighborhood boundaries for this
target area.

The following communitieparticipate in
the Milwaukee Urban County CDBG
programs.

1 Village of Bayside
Village of Brown Deer
City of Cudahy

Village of Fox Point

City of Franklin

City of Glendale

Village of Greendale
City of Greenfield
Village of Hales Corners
City of Oak Creek
Village of Shorewood
City of South Milwaukee
City of St. Francis
Village of West Milwaukee

Village of Whitefish Bay

=A =4 =4 -4 -4 -4 -4 -4 -4 -5 -4 -4 -4 -2

Include specific housing and commercial
characteristics of this target area.

See

How did your consultation and citizen
participation process help you to identify this
neighborhood as a target area?

Surveys and focus groups provided an

opportunity for input into the Consolidated

Plan process to all participating
communities.

Identify the needs in this target area.

What are the opportunities for improvement in
this target area?

Are there barriers to improvement in this target
area?
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General Allocation Priorities

Describe the basis for allocating investments geographically within the state

Miilwaukee County covers 242 square miles of land in southeastern Wisconsin and comprises 19
municipalities, including the City of Milwaukee. Milwaukee County is Wisconsin's largest county by
population and is the 44th largest county in the United Stafessan "Urban Entitlement" county under

the CDBG program, funds are to be directed to the-loeome residents of Milwaukee County's 16
municipalities that are part of the Urban County (the cities of Milwaukee, West Allis and Wauwatosa are
entitlement communities under the CDBG program). Milwaukee County seat is the City of Milwaukee.
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SR25 Priority Needs 91.415, 91.215(a)(2)
Priority Needs

Table48 ¢ Priority Needs Summary

1

Priority Need
Name

Housing

Priority Level

High

Population

Extremely Low

Low

Moderate

Middle

Large Families

Families with Children

Elderly

Chronic Homelessness

Individuals

Families with Children

Mentally Il

Chronic Substance Abuse

veterans

Persons with HIV/AIDS

Victims of Domestic Violence
Unaccompanid Youth

Elderly

Frail Elderly

Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domestic Violence
Non-housing Community Development

Geographic
Areas
Affected

CDBG
Participating Jurisdiction

Associated
Goals

Increase supply of standard affordable housing

Description

Maintain and improve the existing supply of rental and homeowner housing.
Increase the supply of affordable housing for rental and homeowners.
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Basis for
Relative
Priority

Based on the data, extremely low income and low income households lack
adequate andaffordable housing, specifically owner housing. Notably, lower
income families and elderly households are at a disadvantage and lack aded
units. According to the data, rental housing with three or more bedrooms is

needed and affordable senior housiisgneeded.

Priority Need
Name

Public Services

Priority Level

High

Population

Extremely Low

Low

Moderate

Large Families

Families with Children

Elderly

Chronic Homelessness

Individuals

Families with Children

Mentally Il

Chronic Substance Abuse

veterans

Persons with HIV/AIDS

Victims of Domestic Violence
Unaccompanied Youth

Elderly

Frail Elderly

Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persans with HIV/AIDS and their Families
Victims of Domestic Violence
Non-housing Community Development

Geographic
Areas
Affected

CDBG

Associated
Goals

Provide access to services to selected populations

Consolidated Plan
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Description Provide health and recreational services to elderly, disadvantaged; Provide
recreational/educational opportunities for youth; Assist with crime
awareness/drug abuse programs; Provide support services for LMI persons
seeking sefsufficiency, jobs, housingpunseling.

Basis for Results of survey, focus group and awareness of community needs through

Relative working with local agencies and ngmofit organizations.

Priority

Priority Need
Name

Public Infrastructure/Facilities

Priority Level

High

Population

Extremely Low

Low

Moderate

Large Families

Families with Children

Elderly

Public Housing Residents

Chronic Homelessness

Individuals

Families with Children

Mentally Il

Chronic Substance Abuse

veterans

Persons with HIV/AIDS

Victims of Domestic Vience
Unaccompanied Youth

Elderly

Frail Elderly

Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domesti Violence
Non-housing Community Development

Geographic | CDBG
Areas
Affected
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Associated

Improve/develop infrastructure

Goals

Description Rehabilitation/construction of facilities for LMI services; Provide infrastructurg
meet LMI needs, remove blighmprove parks.

Basis for Results of survey, focus group and awareness of community needs through

Relative working with local agencies and ngmofit organizations.

Priority

Priority Need
Name

Economic Development

Priority Level

High

Population Extremely Low
Low
Moderate
Geographic | CDBG
Areas
Affected
Associated Develop economy and employment
Goals
Description Provide technical assistance to persons starting a business; Provide financig
assistance to businesses to cre@ibs; Assist foprofit businesses to create jobs
Basis for Milwaukee County has struggled with unemployment and underemployment
Relative over recent yearsJob creation is need to alleviate this problem.
Priority

Priority Need
Name

Administration and Planning

Priority Level

High
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Population

Extremely Low

Low

Moderate

Large Families

Families with Children

Elderly

Public Housing Residents

Chronic Homelessness

Individuals

Families with Children

Mentally Il

Chronic Substancgbuse

veterans

Persons with HIV/AIDS

Victims of Domestic Violence
Unaccompanied Youth

Elderly

Frail Elderly

Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domestic Violence
Non-housing Community Development

Geographic | CDBG

Areas Participating Jurisdiction

Affected

Associated Effective Administration/Planning of CDBG Program

Goals Effective Administratin/Planning of HOME Program

Description Provide effective Administration/Planning of CDBG and HOME programs.
Basis for As the lead agency for the Urban County and the HOME Consortium, it is thg¢
Relative responsiblity of Milwaukee County smminister efficient, effective and

Priority compliant CDBG and HOME programs.

Narrative (Optional)
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SR30 Influence of Market Conditions91.415, 91.215(b)
Influence of Market Conditions

Affordable
Housing Type

Market Characteristics that will influence
the use of funds available for housing type

Tenant Based

(TBRA)

Rental Assistance

Source of income is not a protected class in Milwaukee County and it can Kk
challenge for clients to use assistance in tlrlean County jurisdiction.

TBRA for Non

Homeless Special

Rents in the suburban communities can sometimes exceed the fair market
and payment standards, making it a challenge for tenants to use assistanc

Needs the suburbs.
New Unit Though values have fallen, access to credit has tightened and it still difficul
Production renters to transition to homeownershipHousing Cost Burden continues to b

a problem for homeowners at all income levels in the communities of
Greenfield, Franklin, anda®creek and on renters in Cudahy, Greenfield, ang
South Milwaukee.

Rehabilitation

Decreasing home values and tight credit markets makes it difficult for owne
to rehabilitate existing housing units.

According to the 2012015 CHAS data, the most common housing problem
more than 50% of households with one or more housing problems, includin
both renters and owners, is housing cost burden making it difficult for them
afford repairs, especially eengency repairs, without some assistance.

Acquisition,
including
preservation

Though housing prices have dropped since the foreclosure crisis, it is still
difficult for firsttime buyers to obtain financing for homes.

Table49 ¢ Influence of Market Conditions
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SR35 Anticipated Resources91.420(b), 91.215(a)(4), 91.220(c)(1,2)

Introduction

Milwaukee County anticipates receiving the following CDBG and HOME resources over th¥ eax2622024 Consolidated Plan.

Anticipated Resources

Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: $ Available
$ $ $ Remainder
of ConPlan
$
CDBG | public- Prior Year CDBG uncommitted funds f¢
federal 2018 ($370,000) and 2019 ($405,700)
were intended fohousing activities.
However, due to the lateness of the
funds availability and the increasing
difficulty in finding contractors to do the
Acquisition rehab work, the County has been unab
Admin and to expend these funds. If the
Planning opportunities for additional units
Economic increase, wewill amend the amount of
Development funds available during 2020. In additior
Housing $992,237 of COVHD9 CDBG funds werg
Public added in an amendment to the 2019
Improvements Annual Plan. These funds will be spent
Public Services| 1,686,898 84,508 0| 1,771,406| 6,747,592| 2020.
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: $ Available
$ $ $ Remainder
of ConPlan
$
HOME | public- | Acquisition
federal | Homebuyer
assistance
Homeowner
rehab
Multifamily
rental new
construction
Multifamily
rental rehab
New
construction for
ownership
TBRA 1,232,707| 807,540| 962,393| 3,002,640| 4,930,828

Explain how federal funds will leveragiose additional resources (private, state and local funds), including a description of how

matching requirements will be satisfied

Table50 - Anticipated Resources

Milwaukee County is fortunate that the 18 municipalities participating in the HOME program are generous in the usearéireental

Financing (TIF) to make HOME rental projects possibiien, communities put more TIF into these projects than HOME funds used.

If appropriate, describe publically owned land or property located within the jurisdiction that may be usedddress the needs

identified in the plan

Consolidated Plan
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There is an initiative for Milwaukee County to work with Housing and Municipal partners in transforming tax foreclosurégsrape decent
affordable housingEach year there will be a new list of these prop=tto work with.

Discussion

Milwaukee County Housing will continue to strengthen partnerships with other County departments and municipalities tcelfwedagPrior
Year CDBG uncommitted funds for 2018 ($370,000) and 2019 ($405,700) were interfuleasfog activities However, due to the lateness of
the funds availability and an increasing difficulty in finding contractors to do the rehab work, the County has beenaieapént these
funds. If the opportunities increase during the 2020 progrgear, we will amend the amount of funds available during 2020.In addition,
$992,237 of COVHD9 CDBG funds were added to the 2019 Annual Plan, but will be spent in 2020.
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SPR40 Institutional Delivery Structure 91.415, 91.215(k)

Explain the instutional structure through which the jurisdiction will carry out its consolidated plan

including private industry, neprofit organizations, and public institutions.

Responsible Entity

Responsible Entity

Type

Role

Geographic Area
Served

MILWAUKEE COUNTY

Government

Economic
Development
Homelessness
Non-homeless special
needs
Ownership
Planning
Rental
neighborhood
improvements
public facilities
public services

Jurisdiction

Milwaukee County
Continuum of Care

Continuum of care

Homelessness

Other

Table51 - Institutional Delivery Structure

Assess of Strengths and Gaps in the Institutional Delivery System

Various parts of the homeless system experience different rates of utilization. Baddifaduals in
permanent supportive housing experience the highest rate of utilization at 97%, the lowest rate of
utilization is for beds serving families in transitional housing at 80%

Avalilability of services targeted to homeless persons and personfiwtV and mainstream

services
Homelessness Prevention Available in the Targeted to Targeted to People
Services Community Homeless with HIV
Homelessness Prevention Services
Counseling/Advocacy X X X
Legal Assistance X X X
MortgageAssistance X X
Rental Assistance X X X
Utilities Assistance X X
Street Outreach Services
Law Enforcement X X
Mobile Clinics X X
Other Street Outreach Service X X X

Consolidated Plan
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Supportive Services

Alcohol & Drug Abuse X X X
Child Care X X

Education X X

Employment and Employmen

Training X X

Healthcare X X X
HIV/AIDS X X X
Life Skills X X X
Mental Health Counseling X X X
Transportation X X

‘ Other ‘ ‘

Table52 - Homeless Preventioiservices Summary
Describe how the service delivery system including, but not limited to, the services listed
above meet the needs of homeless persons (particularly chronically homeless individuals and
families, families with children, veterans antheir families, and unaccompanied youth)

Milwaukee County Housing has staff dedicated to assisting homeless persons and speical needs
populations using various funding sourc&DBG will be used for mental health services and
employment services for spetineeds population.

Describe the strengths and gaps of the service delivery system for special needs population
and persons experiencing homelessness, including, but not limited to, the services listed
above

Some of the strengths of the Milwaukee CO&tey include: The system overall offers a range of
emergency, transitional, and permanent housing as well as strong prevention services. The system
continues to serve about 780 new individuals and children each quditersystem overall offers a

range ofemergency, transitional, and permanent housing as well as strong prevention services. The
system continues to serve about 800 new individuals and children each quarter. The 2020 Point in Time
count of unsheltered has slightly increased from 82 househwsitteout children in 2013 to 87

households in 2020. The PIT count of unsheltered has decreased from 5 households (with at least one
child) in 2013 to 0 households (with at least one child) in 2020.

Some of the current weaknesses or gaps in the shelter systelude the following:

1. Agencies continue to experience a shortage of funds and other resources to meet current needs and
successfully help households move into better quality of life situations and into permanent housing.

2. The highest demand relagto capacity (utilization rate) is for individuals in permanent supportive
housing. This suggests a subsector of the system that needs additional beds and services, or a more
effective effort to work with those residents to move them more quickly into-sapported permanent
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housing.

Provide a summary of the strategy for overcoming gaps in the institutional structure and
service delivery system for carrying out a strategy to address priority needs

Milwaukee County, the City of West Allis, and the Cityafiwatosa will continue to participate in the
CoC working toward improving service delivery.
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SPR45 Goals 91.415, 91.215(a)(4)

Goals Summary Information

OMB Control No: 2506117 (exp06/30/2018)

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Increase supply of 2020 | 2024 | Affordable Milwaukee | Housing CDBG] Rental units constructed:
standard affordable Housing County $819,995| 11 Household Housing
housing Urban HOME:| Unit
County $2,827,004
Milwaukee Homeowner Housing
County Added:
HOME 3 Household Housing Uni
Consortium
Homeowner Housing
Rehabilitated:
20 Household Housing
Unit
Tenantbased rental
assistance / Rapid
Rehousing:
50 Households Assisted
Housing Code
Enforcement/Foreclosed
Property Care:
27000 Household Housin
Unit
Consolidated Plan MILWAUKEE COUNTY 138




OMB Control No: 2506117 (exp06/30/2018)

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
2 Provide access to 2020 | 2024 | Non-Homeless | Milwaukee | Public Services CDBG] Public servicactivities
services to selected Special Needs | County $240,510| other than Low/Moderate
populations NonHousing | Urban Income Housing Benefit:
Community County 27000 Persons Assisted
Development
Homeless Person
Overnight Shelter:
65 Persons Assisted
3 Improve/develop 2020| 2024 | NontHousing | Milwaukee | Public CDBG;] Public Facility or
infrastructure Community County Infrastructure/Facilities|  $217,646| Infrastructure Activities
Development | Urban other than Low/Moderate
County Income Housing Benefit:
25750 Persons Assisted
4 Develop economy and | 2020 | 2024 | Non-Housing | Milwaukee | Economic CDBG] Jobs created/retained:
employment Community Couny Development $172,573| 18 Jobs
Development | Urban
County Businesses assisted:
15 Businesses Assisted
5 Effective 2020| 2024 | Administration | Milwaukee | Administration and CDBG;] Other:
Administration/Planning County Planning $320,682| 1 Other
of CDBG Program Urban
County
6 Effective 2020| 2024 | Administration | Milwaukee | Administration and HOME:| Other:
Administration/Planning County Planning $175,636| 1 Other
of HOME Program HOME
Consortium
Table53 ¢ Goals Summary
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Goal Descriptions

Goal Name | Increase supply of standard affordable housing

Goal Provide rental assistance; provide new rental units; Rehab affordable rental units; setma-occupied housing; Provid

Description | accessible housing for physicallty disabled; promote ownership, including for those with disabilities.

Goal Name | Provide access to services to selected populations

Goal Provide health andecreational services to elderly, disadvantaged; Provide recreation/education opportunities for y¢

Description | Assist crime awareness/drug abuse programs; Provide support services for LMI persons seekificgsity, jobs,
housing counseling.

Goal Name | Improve/develop infrastructure

Goal Rehab/construct facilities for LMI services; Provide infrastructure to meet LMI needs, remove blight, improve parks

Description

Goal Name | Develop economy and employment

Goal Provide technicahssistance to persons starting a business; Provide financial assistance to businesses to create jo

Description | businesses to create jobs.

Goal Name | Effective Administration/Planning of CDBG Program

Goal Provide effectiveadministration/planning of CDBG program.

Description

Goal Name | Effective Administration/Planning of HOME Program

Goal Provide effective administration and planning of the HOME program

Description

Estimate the number of extremely lovincome,low-income, and moderateancome families to whom the jurisdiction will provide
affordable housing as defined by HOME 91.315(b)(2)
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Extremely low 8
Low income 24

Moderate- 2
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SR50 Public Housing Accessibility and Involvemesitl.415, 91.215(c)

Need to Increase the Number of Accessible Units (if Required by a Section 504 Voluntary
Compliance Agreement)

Projectbased voucher have been used for accessible housing and any future use of-pagjedt
vouchers will be focused on assible units.

Activities to Increase Resident Involvements

Annual Resident Advisory Board meetings are held and Milwaukee County seeks input of program
participants.South Milwaukee continues to require that residents excluding those with disabilitees an
the elderly provide eight hours of community service per morittilwaukee County developed a
homeownership program which includes all Section 8 voucher holders in Wauwatosa and West Allis.
Milwaukee County will continue to work with South Milwaukee meliyag their encouragement of public
housing residents in becoming involved in the management of their public housing location.

Is the public housing agency designated as troubled under 24 CFR part 9027?
No

tfly G2 NBY2@0S GKS WiNRdzt SRQ RSaAdaylGAzy
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SR55 Strategic Plan Barriers to Affordable Housi@1.415, 91.215(h)
Barriers to Affordable Housing

Milwaukee County as an Urban County and a HOME Consortium has the challenge of working with 18
municipailties to create affordable housing. There is a stigma that comes with affordable housing that
can cause issues at the local level. Milwaukee County continues to work with municipalities on
affirmatively furthering fair housing, but it is hard to reach thexision makers in the 18 communities.

An affordable housing project can easily be denied at the local plan commission level, yet it is hard to
reach the plan commission members in 18 jurisdictions to get these volunteers to understand what it
means to affmatively further fair housing. Milwaukee County will continue fair housing outreach and
education efforts. Staff will also make a greater effort to attend local meetings and support affordable
housing projects. With the negative connotation that comethwow-income or affordable housing,

there needs to be a greater effort to brand this housing as workforce housing or another more positive
term.

Local zoning ordinances also can post a problem for the creation of affordable housing. Milwaukee
County has a input into local zoning policy. Developers struggle to find locations that allow-faoiiiy
housing without the need for rzoning or a conditional use permit. Milwaukee County can only
continue to educate the leaders of communities and encourage sihauwzoning.

Milwaukee County, as a participant in the Regional Affirmatively Furthering Fair Housing study, is
awaiting the results of that survey to allow for the completion of the new AFFH Plan for the re8ion.A

Strategy to Remove or Ameliorate the Béeers to Affordable Housing

Milwaukee County will continue to work with its 18 municipal partners to affirmatively further fair
housing through outreach, education, and enforcement.
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SR60 Homelessness Strategp1.415, 91.215(d)
Describe how the jurisdiion’s strategic plan goals contribute to:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Milwaukee County will continue to fund agencies to provide homeless outreach services and provide
shelter sevices. Through its goal of creating additional supportive housing units, Milwaukee County will
be able to reduce homelessness and provide necessasjteisupportive services to ensure that
individuals can maintain permanent housing and not return to bl@ssness.

Addressing the emergency and transitional housing needs of homeless persons

Milwaukee County will continue to fund local emergency shelters and transitional housing
programs. The County will continue to be an active participant in kfievaukee Continuum of Care and
will take recommendations from the Shelter Task Force on future funding opportunities.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their familiesand unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordablenousing units, and preventing individuals and families who were
recently homeless from becoming homeless again.

Through its collaboration with the Milwaukee Continuum of Care, Milwaukee County will participate in
the Coordinated Entry system that is beplgnned as an access point to receiving housing and services
for homeless individuals and familie€oordinated Entry will assist in a reduction in the amount of time
that homeless individuals and families experience homelessness.

Help lowrincome indiviclals and families avoid becoming homeless, especially extremely
low-income individuals and families who are likely to become homeless after being
discharged from a publicly funded institution or system of care, or who are receiving
assistance from publicrad private agencies that address housing, health, social services,
employment, education or youth needs

Milwaukee County will prioritize funding for staff to assist individuals in finding permanent housing
when they are released from an institutiomhe @unty will also continue to coordinate services with all
Milwaukee Continuum of Care agencies to ensure there are no gaps in housing or services.
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SR65 Leadbased Paint Hazards91.415, 91.215(i)

Actions to address LBP hazards and increase access tarngpusthout LBP hazards

Milwaukee County is working to reduce potential |daased paint hazardsThe Consolidated Plan
outlines a 5 year strategy to reduce lebdsed paint hazards, which includes the following steps:

1 Continue to educate program parti@pts on leagpaint hazards and provide each client
Gt NPGSO0G ,2dz2NJ CFYAf&@ FNBY [SIR Ay , 2dzNJ 1 2YS¢§
1 Continue to have program staff licensed by the State of Wisconsin as Lead Risk Assessors.
1 Provide home rehabilitation clients with leadk assessments (except for emergency repairs
and architectural barrier removal).
1 Provide grants to rehabilitation loan clients to address lpaaht hazards.
1 Require any contractor disturbing a painted surface be licensed with the State of Wiscoasin as

LeadSafe renovator and when necessary as a Lead Abatement Contractor.
How are the actions listed above related to the extent of lead poisoning and hazards?
The supply of leadafe housing will be increased.

How are the actions listed above integratadto housing policies and procedures?
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SR70 AntitPoverty Strategy 91.415, 91.215())
Jurisdiction Goals, Programs and Policies for reducing the number of Povertel Families

The Milwaukee County Consolidated Plan identifies stvategies for reducing the number of families
with incomes below the poverty levelJob Creation for Low Income Persons: Fund activities that
support job creation; Fund activities that develop the workforce and connect people to jobs; Enforce
regulatiors requiring the participation of low income persons on CDBG funding activities. Delivery of
Public Service ProgramMilwaukee County will continue to provide a broad array of public services not
only through its funding of CDBG activities, but allow tigtoits provision of support services for low
income people, the elderly, and people with disabilities.

How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this
affordable housing plan

Regionally the Southeagtisconsin Regional Plan Commission has a Year 2035 Regional Housing Plan
that Milwaukee County participates in and attempts to coordinate poverty reducing goals, programs,
and policies with affordable housing.
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SR80 Monitoring-91.230

Describe the standals and procedures that the jurisdiction will use to monitor activities
carried out in furtherance of the plan and will use to ensure lotgrm compliance with
requirements of the programs involved, including minority business outreach and the
comprehensie planning requirements

All Community Development Block Grant (CDBG) and HOMEe@pkents sign binding contracts that
enumerate program requirementsThe Housing Division will monitor its grant recipients for compliance
with specific program requiremes, including applicable federal requirements, such as handicapped
accessibility, fair housing, ledmhsed paint, and DavBacon. In addition, the Housing Division will
monitor in the areas of general management, financial management, eligibility detations,
nondiscrimination, program outreach, timely reporting, coordination with other programs, and
inspection of completed units. Staff will utilize HUD published monitoring exhibits to condisiteon
monitoring visits.Subrecipients will be monitord based on a risk analysis taking into account the
following.

1 Experience, new sutecipients will be monitored.

1 Amount, the larger the award the more likely the stdzipient will be monitored.

9 Past performance, sutecipients with past findings will motiéely be monitored.

1 Audit, subrecipients with audits showing findings or concerns will more likely be monitored.
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Expected Resources

AP-15 Expected Resource91.420(b), 91.220(c)(1,2)
Introduction

Milwaukee County anticipates receiving theldating CDBG and HOME resources over the n&ads 2022024 Consolidated Plan.

Anticipated Resources

Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: $ Available
$ $ $ Remainder
of ConPlan
$
CDBG | public- | Acquisition Prior Year CDB@committed funds for
federal | Admin and 2018 ($370,000) and 2019 ($405,700)

Planning were intended for housing activities.

Economic However, due to the lateness of the

Development funds availability and the increasing

Housing difficulty in finding contractors to do the

Public rehab work, the County has been unab

Improvements to expend these funds. If the

Public Services opportunities for additional units
increase, we will amend the amount of
funds available during 2020. In additior
$992,237 of COVHDO CDBG funds wer¢
added in an amendment to the 2019
Annual Plan. These funds will be spent

1,686,898 84,508 0| 1,771,406| 6,747,592 2020.

OMB Control No:
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: $ Available
$ $ $ Remainder
of ConPlan
$
HOME | public- | Acquisition
federal | Homebuyer
assistance
Homeowner
rehab
Multifamily
rental new
construction
Multifamily
rental rehab
New
construction for
ownership
TBRA 1,232,707| 807,540| 962,393| 3,002,640| 4,930,828

Table54 - Expected ResourcesPriority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a descaptiow
matching requirements will be satisfied

MilwaukeeCounty is fortunate that the 18 municipalities participating in the HOME program are generous in the use of Tax Incremental
Financing (TIF) to make HOME rental projects possitien, communities put more TIF into these projects than HOME funds used.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

There is an initiative for Milwaukee County to work with Housing and Municipal partné&enisforming
tax foreclosure properties into decent affordable housititach year there will be a new list of these
properties to work with.

Discussion

Milwaukee County Housing will continue to strengthen partnerships with other County departiaahts
municipalities to leverage fund$rior Year CDBG uncommitted funds for 2018 ($370,000) and 2019
($405,700) were intended for housing activitiddowever, due to the lateness of the funds availability
and an increasing difficulty in finding contracddo do the rehab work, the County has been unable to
expend these fundslf the opportunities increase during the 2020 program year, we will amend the
amount of funds available during 2020.In addition, $992,237 of GO¥ICDBG funds were added to
the 2019 Annual Plan, but will be spent in 2020.
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Goals Summary Information

Annual Goals and Objectives
AP-20 Annual Goals and Objective91.420, 91.220(c)(3)&(e)

Sort Goal Name Start | End Category Geographic Area NeedsAddressed Funding Goal
Order Year | Year Outcome
Indicator
1 Increase supply of standard| 2020 | 2024 | Affordable Milwaukee Housing CDBG
affordable housing Housing County Urban $819,695
County HOME:
Milwaukee $3,651,754
County HOME
Consortium
2 Provide access teervices to | 2020| 2024 | NonHomeless Milwaukee Public Services CDBG
selected populations Special Needs County Urban $240,510
NonHousing County
Community
Development
3 Improve/develop 2020| 2024 | Non-Housing Milwaukee Public CDBG
infrastructure Community County Urban | Infrastructure/Facilities $217,646
Development County
4 Develop economy and 2020| 2024 | Non-Housing Milwaukee Economic Development CDBG
employment Community County Urban $172,573
Development County
5 Effective 2020| 2024 | Administration Milwaukee Administration and CDBG
Administration/Planning of County Urban | Planning $320,682
CDBG Program County

Consolidated Plan
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Sort Goal Name Start | End Category Geographic Area NeedsAddressed Funding Goal
Order Year | Year Outcome
Indicator
6 Effective 2020| 2024 | Administration Milwaukee Administration and HOME:
Administration/Planning of County HOME | Planning $170,590
HOME Program Consortium

Goal Descriptions

Table55 ¢ Goals Summary

1| Goal Name

Increase supply of standard affordable housing

Goal Description

2 | Goal Name

Provide access to servicesdelected populations

Goal Description

3 | Goal Name

Improve/develop infrastructure

Goal Description

4 | Goal Name

Develop economy and employment

Goal Description

5 | Goal Name

Effective Administration/Planning of CDBG Progri

GoalDescription

6 | Goal Name

Effective Administration/Planning of HOME Progr

Goal Description
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AP35 Projects 91.420, 91.220(d)
Introduction

The Milwaukee County 2020 Annual Action Plan (Action Plan) is the First AnnuaPlaxtiarf the
Milwaukee County Consolidated Plan (2€2124). The Consolidated Plan describes strategies that
address the need for affordable housing, supportive housing for special needs populations, homeless
shelters and prevention, economic developmenfrastructure improvements, and public services in

the Milwaukee County jurisdiction. This Action Plan presents programs, activities, and resources for
Program Year 2020 (January 1, 2020 to December 31, 2020) that addresses the needs and objectives
identified in the fiveyear Consolidated Plan.

H*

Project Name
CDBG/Public Services/Suburban

CDBG/Public Services/Countide
CDBG/Public Facilities/Suburban
CDBG/Public Facilities/Milw Co
CDBG/Economic Development
CDBG/Administration
CDBG/Housing/Owner Rehab
CDBG/Housing/Rental Rehab
HOME/DPA/Milw Co
HOME/Rental Development/Milw C
HOME/Owner/Milw Co
HOME/TBRA/Milw Co
HOME/Rental/West Allis
HOME/Owner/West Allis
HOME/Admin/Milw Co
HOME/Admin/West Allis
17 | HOME/CHDO 2020
Table56 ¢ Project Information
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Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

Allocation priorities were theesult of a great amount of consultation with communities as part of the
consolidated plan proces®lthough housing values have increased slightly, foreclosures, tight credit
markets, unemployment and the scarcity of available resources continue todiaades for LMI
populations within Milwaukee CountyAn obstacle to addressing homeless needs is that most services
and facilities are located in the City of Milwaukee, which falls outside the jurisdiction of the Urban
County and HOME ConsortiurAlso, HUD rules preclude us from helping a homeless population that is
not addressed, the multiple families living in one household and those living in transitional

housing. Milwaukee County continues the long tradition of allocating 40% of funds to municipal
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projects for Urban County member communities.
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AP-38 Project Summary

Project Summary Information
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Project Name

CDBG/Public Services/Suburban

Target Area

Milwaukee County Urban County

Goals Supported

Provide access to servicesdelected populations

Needs Addressed Public Services
Funding CDBG: $117,055
Description Public Services located within and serving beneficiaries of

Suburban member communities of the Urban County

Target Date

12/31/2020

Estimate the number and
type of families that will
benefit from the proposed
activities

Location Description

Member communities of the CDBG Urban County

Planned Activities

f
f
f
f
f
f

1

Bayside Senior Center
Brown Deer Senior Club

Fox Point Senior Club

Franklin- SeniorHealth Education

Greendale Adult Programs

Greenfield- Senior Services

Various- Eras Senior Network

Project Name

CDBG/Public Services/Countide

Target Area

Milwaukee County Urban County

Goals Supported

Provide access to servicesgelected populations

Needs Addressed Public Services
Funding CDBG: $123,455
Description Public Services provided on a Milwaukee Cowvitye basis
Target Date 12/31/2020
Consolidated Plan WEST ALLIS 157
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Estimate the number and
type of families that will
benefit from the proposed
activities

Location Description

Countywide within Urban County

Planned Activities

9 Impact Coordinated Entry

1 Legal Action Eviction Defense

1 Milwaukee Countu Suburban Homeless Outreach
1 Jewish Family Services

1 Salvation Army Emergen8&upport Services/Homeless

Project Name

CDBG/Public Facilities/Suburban

Target Area

Milwaukee County Urban County

Goals Supported

Improve/develop infrastructure

Needs Addressed Public Infrastructure/Facilities
Funding CDBG: $204,905
Description Public facility improvements located within suburban member

communities of Milwaukee Urban County to meet needs of LM
persons, remove blight, improve parks in Léligible areas.

Target Date

12/31/2020

Estimate the number and
type of families that will
benefit from the proposed
activities

Location Description

Eligible LMArea within suburban member communities in the
CDBG Urban County

Planned Activities

1 Brown Deer Sidewalk connections
1 Greendale Accessible curb ramps

1 Greenfield- Playground improvements
1 South Milwaukee Will-o-way

1

West Milwaukee Fire House improvements

Consolidated Plan
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4 Project Name CDBG/Public Facilities/Milw Co
Target Area Milwaukee County Urban County
Goals Supported Improve/develop infrastructure
Needs Addressed Public Infrastructure/Facilities
Funding CDBG: $12,741
Description Public Facility Improvements to serve general LMI population

within Milwaukee Urban County area

Target Date 12/31/2020
Estimate the number and
type of families that will
benefit from the proposed
activities
Location Description Public facilities within general Milwaukee County Urban County
Planned Activities 1 Hunger Task Force Facilities

5 Project Name CDBG/Economic Development
Target Area Milwaukee County Urban County
Goals Supported Develop economy and employment
Needs Addressed Economic Development
Funding CDBG: $172,573
Description Fund activities that create and/or retain jobs fow-income

persons. Provide technical assistance to mlmsinesses.
Target Date 12/31/2020
Estimate the number and
type of families that will
benefit from the proposed
activities
Location Description
Planned Activities T WWBIG microbusiness assistance
1 Grand Avenue Clubemployment

6 Project Name CDBG/Administration

Target Area Milwaukee County Urban County
Consolidated Plan WEST ALLIS 159
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Goals Supported Effective Administration/Planning of CDBG Program

Needs Addressed Administration andPlanning
Funding CDBG: $320,682
Description Effective administration of the CDBG program for the Milwauke

County Urban County

Target Date 12/31/2020

Estimate the number and
type of families that will
benefit from the proposed
activities

Location Description

Planned Activities

Project Name CDBG/Housing/Owner Rehab

Target Area Milwaukee County Urban County

Goals Supported Increase supply of standard affordable housing

Needs Addressed Housing

Funding CDBG: $819,995

Description Increase/maintain the supply of standard affordable housing fo
low-moderate income homeowners. Payment of staff for code
enforcement activities in LMI areas of . Prior year funds will b¢
allocated to 2020 activities.

Target Date 12/31/2021

Estimate the number and

type of families that will

benefit from the proposed

activities

Location Description
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Planned Activities 1 Milwaukee County Home Repair
1 Cudahy Home Repair
9 Franklin Home Repair
1 South Milwaukee Emergency Home Repair
1 St.Francis Home Repair
1 Cudahy Code Compliance
1 South Milwaukee Code Compliance
9 St. Francis Code Compliance
8 Project Name CDBG/Housing/Rental Rehab
Target Area Milwaukee County Urban County
Goals Supported Increase supply of standard affordalfleusing
Needs Addressed Housing
Funding
Description Increase/maintain the supply of standard affordable rental
housing for LMI households within Milwaukee Urban County.
Target Date
Estimate the number and
type of families that will
benefit from the proposed
activities
Location Description
Planned Activities
9 | Project Name HOME/DPA/Milw Co
Target Area Milwaukee County HOME Consortium
Goals Supported Increase supply of standard affordable housing
NeedsAddressed Housing
Funding
Description Acquisition assistance to LMI households for purchase of
foreclosed, rehab, resell properties
Consolidated Plan WEST ALLIS 161
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Target Date

Estimate the number and
type of families that will
benefit from the proposed
activities

Location Description

Planned Activities

10 Project Name HOME/Rental Development/Milw Co
Target Area Milwaukee County HOME Consortium
Goals Supported Increase supply of standard affordable housing
Needs Addressed Housing
Funding HOME$1,404,678
Description Provide new rental units for LMI households. Prior year funds
applied to this project:
Target Date 12/31/2021

Estimate the number and
type of families that will
benefit from the proposed

activities

LocationDescription Wauwatosa

Planned Activities Rental housing development

11 Project Name HOME/Owner/Milw Co

Target Area Milwaukee County HOME Consortium

Goals Supported Increase supply of standard affordable housing

Needs Addressed Housing

Funding HOME: $480,000

Description Increase/maintain the supply of standard affordable housing
through the rehab of LMI owneawccupied units and/or acquire,
rehab and sell to LMI households.

Target Date 12/31/2021
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Estimate the number and
type of families that will
benefit from the proposed
activities

Location Description

Planned Activities

1 Milwaukee County Home Repair loans

1 Homeownership Rehab Acquisition

12

Project Name

HOME/TBRA/Milw Co

Target Area

Milwaukee County HOMEonsortium

Goals Supported

Increase supply of standard affordable housing

Needs Addressed Housing
Funding HOME: $225,000
Description Provide security deposit assistance under Milwaukee County T|

and rapid rehousing program. Prior year fuadsied:

Target Date

12/31/2021

Estimate the number and
type of families that will
benefit from the proposed
activities

Location Description

Planned Activities

Milwaukee County TBRA and Rapid Rehousing

13

Project Name

HOME/Rental/West Allis

Target Area

Milwaukee County HOME Consortium

Goals Supported

Increase supply of standard affordable housing

Needs Addressed Housing
Funding HOME: $275,870
Description Rehab/Development of rental housing units for HOligible LMI

households in the City of West Allis. Prior year funds applied:

Target Date

Consolidated Plan
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Estimate the number and
type of families that will
benefit from the proposed
activities

Location Description

City of West Allis

PlannedActivities

14

Project Name

HOME/Owner/West Allis

Target Area

Milwaukee County HOME Consortium

Goals Supported

Increase supply of standard affordable housing

Needs Addressed Housing
Funding HOME: $270,875
Description Rehab/Development of ownesccupied housing for HOMgigible

LMI households within the City of West Allis and downpayment
assistance for LMl homebuyers.

Target Date

Estimate the number and
type of families that will
benefit from the proposed
activities

Location Description

City of West Allis

Planned Activities

15

Project Name

HOME/Admin/Milw Co

Target Area

Milwaukee County HOME Consortium

Goals Supported

Increase supply of standard affordable housing

Needs Addressed
Funding HOME: $170,590
Description Effective administration of the HOME program for Milwaukee

County Consortium.

Target Date

12/31/2020

Consolidated Plan
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Estimate the number and
type of families that will
benefit from the proposed
activities

LocationDescription

Planned Activities

16 Project Name HOME/Admin/West Allis
Target Area Milwaukee County HOME Consortium
Goals Supported Increase supply of standard affordable housing
Needs Addressed Housing
Funding
Description Effective administration of the HOME program for the City of W
Allis for the Milwaukee County Consortium
Target Date 12/31/2020

Estimate the number and
type of families that will
benefit from the proposed
activities

LocationDescription City of West Allis

Planned Activities

17

Project Name HOME/CHDO 2020
Target Area Milwaukee County HOME Consortium
Goals Supported Increase supply of standard affordable housing
Needs Addressed Housing
Funding HOME: $175,636
Description Acquisition, rehab, resale of housing units by the Wisconsin
Housing Development Partnership
Target Date 12/31/2021
Consolidated Plan WEST ALLIS 165
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Estimate the number and
type of families that will
benefit from the proposed
activities

Location Description

Planned Activities

Housing acquisition/rehab/sell

Consolidated Plan
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AP-50 Geographic Distribution91.420, 91.220(f)

Description of the geographic areas of the entitlement (including areas of-ioeome and
minority concentration) where assistanceill be directed

For 2020 (CDBG) many applications for funding were made by southataseuthwest
communities. The south shore area has the majority of lawvmoderate income census tractéreas in
Shorewood, Glendale, and Brown Deer also havdifipthareas and projects-or HOME, the City of
West Allis has generated program income that requires increased spending in West Allis.

Geographic Distribution

Target Area Percentage of Fund
Milwaukee County Urban County 100
Milwaukee County HOMEonsortium 100

Table57 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

To determine the amount of CDBG funding for each of the member Urban County communities,
MilwaukeeCounty uses the data provided in the Consortia formula issued by HUD that takes into
consideration poverty rate and age of housing sto€ke formula used by Milwaukee County is based

on number of persons in poverty in each of the member communifidss funding allocation process is
referenced in the Governmental Cooperation Agreement that forms the CDBG Urban Caunty.
community will be allocated at least the amount arrived at using the formula, but only if they have an
eligible project. All Urban Canty member communities are required to apply for CDBG funding through
the application process and their proposed projects are reviewed using the approved criteria for rating
and ranking CDBfEnded activities.

For HOME, Milwaukee County uses the Coradotimula provides by HUD that takes into consideration
poverty rate and age of housing stoék:'fair share" formula is referenced in the Governmental
Cooperation agreements that form the Urban Counfycommunity will be allocated at least that
amount,if they have an eligible projecCommunities with less poverty and fewer lincome

households do not apply for the formula amount allowing for more funding in areas with higher rates of
poverty and lowincome households.

Discussion

In 2020, the Coopetmn Agreements will be raegotiated for 2022023. Geographic distribution will
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be a large part of that discussion.
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Affordable Housing

AP-55 Affordable Housing 91.420, 91.220(g)
Introduction

Milwaukee County and 18 municipal partners wilpport households through locally funded programs,
the Housing Choice Voucher Program, CDBG, HOME, and other HUD saddigsnally County
clients on medicare will be assisted with home modifications funded by the County and State.

One Year Goals fahe Number of Households to be Supported
Homeless 25
NonHomeless 90
SpecialNeeds 175
Total 290

Table58- One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Throy
Rental Assistance 1,800
The Production of New Units 11
Rehab of Existing Units 25
Acquisition of Existing Units 0
Total 1,836

Table59- One Year Goals for Affordable Housing by Support Type
Discussion

HOME and CDBG funding is used in conjunction with other funding sources to support households in
need.
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AP-60 Public Housing91.420, 91.220(h)
Introduction

There are 3 public housing agencies serving the jurisdiction, Milwaukee County, West Allis, and South
Milwaukee. South Milwaukee has 60 units of public housiMiwaukee County and West Allis have
vouchers.

Milwaukee County Housinguthority (MCHA) will continue to pull from the waiting list in 2020 for the
Housing Choice Voucher program.

Actions planned during the next year to address the needs to public housing

Milwaukee County Housing Authority (MCHA) will continue to pull fifeenwaiting list in 2019 for the
Housing Choice Voucher program.

Preference Criteria: Preferences will establish the order of applicants on the waiting list. Applicants will
be positioned on the waiting list based upon the number of preference pointstiah they are

gualified. An admissions preference does not guarantee admission. Every applicant must still meet
MCHD admissions screening criteria before being offered a Housing Choice Voucher. Preferences will
not have the purpose or effect of delayingotherwise denying admission to the program based on

race, color, ethnic origin, gender, religion, disability, or age of any member of an applicant family. (24
CFR 982.207)

Actions planned for 2020

1. MCHA Section 8 will be pulling applicants frtgnwaiting list in the order of aggregated preferences
listed below. MCHA will aggregate preferences. That is, the more preferences a family holds, the higher
they will be on the waiting list. A lottery was conducted to place applicants on the wagdingjthin that
preference.

1. Homeless

2. Veterans

3. Disabled Household

4. Milwaukee County Resident
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5. Employed

2. MCHA Section 8 will survey its waiting list to place verified category 1 homeless persons on the top of
its waiting list.

3. MCHA in accordance with HUD Notice PIH ABLEHA) will be accepting applications from targeted
homeless families and for individuals and families transitioning, or moving from Permanent Supportive
Housing (PSH) units.

Actions toencourage public housing residents to become more involved in management and
participate in homeownership

South Milwaukee continues to require that residents excluding those with disabilities and the elderly
provide eight hours of community service per mtlo. Milwaukee County developed a homeownership
program which includes all Section 8 voucher holders in Wauwatosa and West Allis. Milwaukee County
will continue to work with South Milwaukee regarding their encouragement of public housing residents
in becaming involved in the management of their public housing location.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

N/A

Discussion

Milwaukee County will pull from the waiting list 2020 for the Housing Choice Voucher program.
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AP-65 Homeless and Other Special Needs Activiti®4.420, 91.220(i)
Introduction

Milwaukee County is very dedicated to serving the homeless and special needs popula920 the
Housing Division witonitune to expand the Housing First initiative, mostly funded by local tax dollars.

Describe the jurisdictions ongear goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especialhsheltered persons) and assessing their
individual needs

Milwaukee County has developed a plan to end chronic homelessness and are very close to meeting
their goals. Theinitiative focuses on a dramatic expansion of the Housing First concept which states
that a homeless indivdual or households first and primary need is to obtain stable holiingukee
County has set up a seperate department to strictly deal with homelesshtassstaffed with a

manager, outreach workers, and a statistician who rnaits a database of the people that are

served.In 2020 chronically homeless individuals will be reached through street outreach, 211, COC
partners and received permanant housing.

Milwaukee County's Community Intervention Specialist (CIS) will work &i #ssiocal police
departments and other homeless outreach teams to place individuals into housing and attempt to
reduce incarcerations and detox visifEhe CIS will also make referrals to social services agencies for
mental health treatment if necessar The Housing Division has a one year goal of serving 100
individuals with this position.

Addressing the emergency shelter and transitional housing needs of homeless persons

Milwaukee County will continue to support the Milwaukee Continuum of Care arfddtis on creating

and maintaining a functioning coordinated entry systefine County created the Pathways To

Permanent Housing program and will continue to offer units for homeless individuals and referrals from
all participating sheltersThe Divisioea 3JI2Ff Aa GKFG 7 2F LINBINIY
into permanent housing.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) raake transition to
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permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preveng individuals and families who were
recently homeless from becoming homeless again

Milwaukee County will continue to operate its Safe Haven program that assists homeless persons with
temporary housing and services as a means to transition participamgermanent housingStaff

FNRBY GKS {IFS 1 @Sy LINRBINIY 62N] Ay LI NIYSNBEBKALI ¢
ensure qualified individuals receive the services they need to transition into permanent hoilisieg.

| 2dzy 1@ Qa aeé | seebvety diBcasill ¥ prévénting individuals from returning to
homelessness¢ KS LINPINJ YQa 3I2+f A& (2 KIF@S G £SFad yy:
housing after six months.

Helping lowincome individuals and families avoid becoming homelgsspecially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and cagctions programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

The Housing Division operates several programs to assist in the preventiomefessnessStaff

assists individuals coming from mental health facilities, jail, House of Correction, and various homeless
shelters with a housing plan during discharge planning2020, the Division will begin to assist

individuals who are at riskf becoming homeless with short term rental assistance paid for by local tax
levy. The Pathways To Permanent Housing program will offer transitional housing options for those
being discharged from an institutio.he Keys To Independence Program wilitéy2020 and will

offer 40 scattered site permanent supportive housing units with services for those who would otherwise
be homeless.The goal in 2020 is for those units to be at 100% occupancy.

Discussion

Milwaukee County continues to use several stgiés to ensure individuals and families do not become
homeless.Milwaukee County continues to dedicate HOME funds for TBRA short term rental assistance
with the goal of ensuring families do not become homelélse Housing Division works directly with

the Mental Health Complex, Milwaukee County Jail, Hospital Emergency Rooms and House of Correction
to do housing discharge planning to ensure individuals do not become homeless when released from
local institutions. The Housing Division has access to stawvrh rental assistance to help with this

transition. The Division is also continuing with the developmestupiportive housing for kids aging out
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of foster care using a peer support model.

Milwaukee County ties in case management assistance to prevéintdoals and families from ending

up homeless after they have received assistance. Case managers assist with mental health, health,
financial, AODA, criminal system contact, and other needs that might affect an individual or family
dealing with homelessrss. Milwaukee County has continued with its Housing First program with

the goal to eliminate chronic homelessness. Milwaukee County partners with the City of Milwaukee to
invest approximately $2 million annually to help reach this g@air Housing Navégors continue

to assist individuals with their housing search, benefits acquisition, and case management referrals. This
has dramatically reduced the amount of time that individuals and families remain homeless in our
community.
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APR-75 Barriers to affordale housing- 91.420, 91.220())
Introduction

Milwaukee County will work with the 15 municipalities participating in CDBG and HOME to affirmatively
further fair housing.Fair Housing is a key issue in the Cooperation Agreements that form the Urban
County.This a great opportunity to work on fair housing issues and educate local elected officials.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land wsmtrols, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

Milwaukee County continues to conduct fair housing training for municipal leadevelbas

staff. Milwaukee County funds Metropolitan Milwaukee Fair Housing to assist muncipalities and
indivduals overcome fair housing within Milwaukee County. Milwaukee County offered more assistance
in the security deposit program which opened up thegram to more individuals. This is to encourage
Section 8 clients and others to consider the suburbs as a place to live to increase the number of
minoritys in the suburbs.

Many of the 15 municipalities in the Urban County have begun updating thelrdfaging ordinances to
ensure inclusion of all protected classes and compliance with State and Federal reguldpdasing
these ordinances brings this issue in front of each local elected body and provides a venue for fair
housing education and convetsan. These discussions will hopefully lead to local changes that will
remove the negative effects of policies that serve as barriers to affordable housing, including zoning
ordinances.

Discussion

Milwaukee County had budgeted to revise the impedimergsessment in 2020n light of the
changing direction of Fair Housing regulations, the County will be making updates and changes in
coordination with the changing requirements.
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AP-85 Other Actions 91.420, 91.220(k)
Introduction

It is anexciting time for Milwaukee County Housing Divisidimder new leadership, the Division will be
increasing services and utilitzing parternerships to accomplish more in the area of affordable housing.

Actions planned to address obstacles to meeting unserved needs

Milwaukee County, under its FY 2020 CDBG Program Year, will take the following actions to address
obstacles to meeting the underserved needs: Continue to provide funds for housing for owner occupied
and renter occupied units. Continue to prdeifunds for new housing construction of owner occupied

and renter occupied housing units that are decent, sound, affordable and accessable. Continue to work
on the foreclosed and abandoned housing issues to help strength neighborhoods vitality. Coatinue t
G2N)] 2y GKS NBY2Q0If 2F | NOKAGSOGdzNI £ o6F NNASNI Ay
Continue to fund rehabilitation program to help bring the older existing housing stock up to code
standards. Continue to fund activities that assissiness, employment training, and career counseling.
Milwaukee County will continue to leverage its financial resources and apply for additional public and
private funds.

Actions planned to foster and maintain affordable housing

Milwaukee County Housingilwbe undertaking several partnerships in 2020 to address the need for
affordable housing for several populations including persons with disabilities, special needs populations,
and the elderly.Milwaukee County Housing Division will partner with otheufty Departments,

municipal partners, and private developers.

Actions planned to reduce leatiased paint hazards

Milwaukee County is working to reduce potential |dzased paint hazards. The Consolidated plan
outlines a Byear strategy to reduce leadased paint hazards, which includes the following steps:

1 Continue to educate program participants on leaaint hazards and provide each client
Gt N2GSOG |, 2dz2NJ CFHYAf@ FNRBY [SFER Ay |, 2dzNJ | 2YS¢
1 Continue to have program staff licensed by Biate of Wisconsin as Lead Risk Assessors.
1 Provide home rehabilitation clients with lead risk assessments (except for emergency repairs
and architectural barrier removal).
1 Provide grants to rehabilitation loan clients to address lpatht hazards.
1 Reauire any contractor disturbing a painted surface be licensed with the State of Wisconsin as a
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LeadSafe renovator and when necessary as a Lead Abatement Contractor.

Milwaukee County offers a Home Repair program using both HOME and CDBG funds whieb aequi
lead risk assessment in accordance with both HUD and the State of Wisconsin lead risk assessment
requirements. Each client is given a grant up to $12,000 to address lead issues found in the risk
assessmentMilwaukee County currently employs fouri$fonsin certified lead risk assessovge also
offer interest free loans to low income homeowners who need assistance in getting their homes up to
municipal codes.

Actions planned to reduce the number of poveHgvel families

The Milwaukee County @solidated Plan identifies two strategies for reducing the number of families
with incomes below the poverty level. Following is a summary of each strategy and the actions to
address the strategy.

Strategyl : Job Creation for Low Income Persons

Action 1: lend activities that support micrenterprise development. Small business development
accounts for 80% of new job growth in the United States. Supporting the development of locally owned
small businesses provides opportunities for Low Income Persons tms®their income and wealth,

either through ownership or as an employee.

Action 2: Fund Activities that develop the workforce and connect people to jbis.jobs market is
constantly changing and job seekers need new skills to compete in the marketMdeaukee County
funds activities that expand the capacity of Low Income persons to find employment throughout
Milwaukee County.

Action 3: Enforce regulations requiring the participation of Low Income persons on CDBG funded
activities. Milwaukee Count proposes to fund a number of activities that involve construction and

other services. Aggressive enforcement of Section 3 regulations will increase the number -@fidome
people working on these activities.

Strategy 2: Delivery of Social Welfare Pragis

Action: Milwaukee County will continue to provide a broad array of social services not only through its
funding of CDBG activities but also through its provisions of support services for low income people, the
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elderly and people with disabilities.

Thee are a number of programs that are funded by CDBG that target poverty level families including
providing mental health services, assisting persons with mental health issues obtain employment,
business technical assistance and job creation, provide gldezhl centers with assistance in helping

low income elderly individuals, assist Hunger Task Force in maintaining and harvesting their farm for
food pantries, code compliance officers to identify any code compliance issues, assist various
communities helgheir elderly maintain their residence, improve park facilities so that low income
individuals have green space to entertain their families, other programs to assist low income individuals
and families and assisting municipalities in getting into ADA dangd in various areas within their
municipalities.

Actions planned to develop institutional structure

Milwaukee County Housing Division will continue to fine tune the CDBG application process for 2020,
striving towards better compliance and efficiency.

It is an exciting time for Milwaukee County Housing Divisidme Division has increased services and
utilizied partnerships to accomplish more in the area of affordable housing. We now have a Department
dedicated to assighe homelesgopulation in obtaining services and housing.

Actions planned to enhance coordination between public and private housing and social
service agencies

Milwaukee County Housing division will coordinate with County agencies such as Economic
Development, Agig, Family Care, and Behavioral Healtausing will also continue the HOME and
Section 8 partnership by continuing the TBRA security deposit progFaere will be an increased

effort to fund housing rehab activities with CDBG in the suburban commasanifihin the Urban

County. HOME program staff will continue to work with nprofits and forprofit developers to

increase the supply of affordable housin@DBG will be used to fund numerous social service agencies
and through training events, staff wiéncourage greater coordination between agencies.

Discussion

Milwaukee County Housing looks forward to new partnerships in 2020 work on housingdigsdand
poverty issues.

It is an exciting time for Milwaukee County Houdbigision. The Division has increased services and
utilizied partnerships to accomplish more in the area of affordable housing. We now have a Department
dedicated to assighe homeless population in obtaining services and housing.
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Program Specific Regq@ements
AP-90 Program Specific Requirement91.420, 91.220(1)(1,2,4)

Introduction

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year arécidentifie
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of
next programyear and that has not yet been reprogrammed 84,500
2. The amount of proceeds from section 108 loan guarantees that will be used during tl
year to address the priority needs and specific objectives identified in the grantee's stre

plan. 0
3. The amant of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned us

has not been included in a prior statement or plan 0
5. The amount of income from flodtinded activities 0
Total Program Income: 84,500

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income.Overall Bendfitonsecutive period

of one, two or three years may be used to determine that a minimum overall

benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 95.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220())(2)
1. A description of other forms of investment being used beyond those identified in Section 92.205 is
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as follows:

Other forms of assistance are considered on a 4Bsease basis aftean application from a

developer has been received and our staff has completed a pro forma analysis of the project to
ensure that the additional subsidy is warranted and falls within existing federal guidelines on unduly
enriching developers.

2. A descriptbn of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

¢CKS /2dzydie Attt dzaS GKS 1 ha9 NBOI LJidzNBE LINR JA &A 2
saley | OO0O2NRIYyOS 6AGK {SOUGA2Y MHDPHPRNOLO O0p0 OAAD
recapture the full HOME investment (or a reduced amount in accordance with 92.254(a) (5) (ii) (A)

(2) of the HOME regulations) plus enable the homeowner to redbseamount of the

K2YS2gySNRa R2¢y LI e&YSyld FyR Fye OFLAGIE AYLINE O
LI NI AOALI GAyYy3I 2dzNA a RA OGThengt prydeails asieKhle dales piiidé Binug S i LINE
loan repayment (other than HOME funds) anaisahg costs.

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

With each use of HOME funds a mortgage or lien will be recorded along wistrigtien to ensure
compliance with recapture provisions.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

There are no plans to refinance existing debt secured by multifamily housing.
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Milwaukee County and West Allis use slightly different recorded instruments to comply with recapture
provisions.Both entities will work together to standardize these documents and ensure compliance.

Consolidated Plan WEST ALLIS 181
OMB Control No: 2508117 (exp06/30/2018)



Appendix- Alternate/Local Data Sources

Data Source Name
2013 Median Sales Price

List the name of the organization or individual whariginated the data set.

Milwaukee County Housing Division

Provide a brief summary of the data set.

Homes sales data for May, June, and July of 2013 for the Milwaukee County HOME Consof
jurisdiction (excludes City of Milwaukee).

What was thepurpose for developing this data set?

Establish the median sales price, 95% of the median sales price or the after
rehabilitation/purchase price limit for the HOME program.

Provide the year (and optionally month, or month and day) for when the data veatiected.

2013

Briefly describe the methodology for the data collection.

In accordance with the HOME rulep®nths of data was analyzed to determine the median
home sales price for the Milwaukee County HOME Consortia jurisdiction (excludes the City
Milwaukee).

Describe the total population from which the sample was taken.

Home sales for May, June, and July of 2013.

Describe the demographics of the respondents or characteristics of the unit of measure, anc
number of respondents or unitsurveyed.

Sales price.

Data Source Name

20082013 Median Home Sales Price

List the name of the organization or individual who originated the data set.

Milwaukee County Housing Division
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Provide a brief summary of the data set.

<col width="119" /> <col span="5" width="64" /></colgroup><tbody><tr height="20"><td
class="x166" height="20" width="168" colspan="2">2IR 3</td><td width="64"></td><td
width="64"></td><td width="64"></td><td width="64"></td><td width="64"></td></tr><tr

Price</td><td></td><td></td><td></td></tr><tr height="20"><td height="20"
colsparr"3">Published by HUD annually</td><td></td><td></td><td></td><td></td></tr><tr
height="20"><td
height="20"></td><td></td><td></td><td></td><td></td><td></td><td></td></tr><tr
height="20"><td class="xI65" height="20">Year</td><td class="x|66" colspan=£gliaMSales
Price</td><td></td><td></td><td></td><td></td></tr><tr height="20"><td class="xI63"
height="20">2008</td><td

class="xl64"%$ 162,000</td><td></td><td></td><td></td><td></td><td></td></tr><t
height="20"><td class="xI63" heigh20">2009</td><td

class="xl64"%$ 163,000</td><td></td><td></td><td></td><td></td><td></td></tr><t
height="20"><td class="xI63" height="20">2010</td><td

class="xl64"%$ 153,450</td><td></td><td></td><td></td><td></td><tdid></tr><tr
height="20"><td class="xI63" height="20">2011</td><td

class="xl64"%$ 145,000</td><td></td><td></td><td></td><td></td><td></td></tr><t
height="20"><td class="xI63" height="20">2012</td><td

class="xl64"$ 134,000</td><td></td><td></td><td></td><td></td><td></td></tr><t
height="20"><td class="xI63" height="20">2013*</td><td

class="xl64"$ 180,000</td><td></td><td></td><td></td><td></td><td></td></tr><t
height="20"><td height="20" colspan=**Milwaukee County did an analysis that excluded th
City of Milwaukee.</td></tr></tbody></table>

What was the purpose for developing this data set?

The Con Plan did not import the data properly.

Provide the year (and optionally month, or month andagl) for when the data was collected.

2013

Briefly describe the methodology for the data collection.

Values were taken from the HUD published median home price data for Milwaukee Chuaty.
2013data was collected by Milwaukee County.

Describe the total population from which the sample was taken.

20082013
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Describe the demographics of the respondents or characteristics of the unit of measure, anc
number of respondents or units surveyed.

Home sales price.

Data Source Name

CHAS Data

List the name of the organization or individual who originated the data set.
HUD HQ

Provide a brief summary of the data set.

What was the purpose for developing this data set?

Provide the year (and optionally month, or month and day) for when the data was collected.

Briefly describe the methodology for the data collection.

Describe the total population from which the sample was taken.

Describe the demographics of the respondents or characteristics of the unit of measure, anc
number of respondents or units surveyed.

Data Source Name

Home Sales Data to set 2015 Median Sales Price

List the name of the organization or individualho originated the data set.

Milwaukee County Economic Development

Provide a brief summary of the data set.

Home sales data for singfamily home within the HOME Consortium jurisdiction for July, Aug
and September of 2014.

What was thepurpose for developing this data set?

Determine 95% of the median home sales price and set the limit for value of homes rehabili
and purchased with HOME.
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Provide the year (and optionally month, or month and day) for when the data was collected.

2014, July, August, and September

Briefly describe the methodology for the data collection.

Used excel to determine the median and took 95% of that number.

Describe the total population from which the sample was taken.

All home sales in the HOMiirisdiction.

Describe the demographics of the respondents or characteristics of the unit of measure, anc
number of respondents or units surveyed.

Executive Summary

ESO05 Executive Summanry24 CFR 91.200(c), 91.220(b)
1. Introduction

West Alis is a member of a HOME Consortium with Milwaukee County and the City of Wauwatosa, and

is also a HUD Entitlement Community under the CDBG program. Thédav€onsolidated Plan (the
GttFyeo A& I O2YLINBKSYaiA@dS R2nadzé@sf isiod ts assist Bwdzi f A y S a
moderate income persons and address the presence of slum and blight conditions within the

community. In the past few months, West Allis has worked with community stakeholders to establish a

vision for housing, communitgnd economic development actions.

2S30G 'tfftAaQa /5.D FdzyRa gAff 0SS dzaSR dzyRSNJ 6 KS T2
1. Administration

2. Public Services

3. Housing Programs

4. Economic Development Activities

5. Public Facilities

2530 !t A dofthe udeBiiCOBGIfUngsyhalude the following:
1. Redevelop abandoned/underutilized industrial sites

2. Eliminating slum and blighting influences

3. Addressing the needs of lewoderate income neighborhoods
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4. Expand Economic Opportunities
5. Decent andhffordable Housing
6. Delivery and provision for providing social services or outreach programs

In an effort to increase public involvement in the development of the 22@24 Consolidated Plan,
West Allis, Wauwatosa, and Milwaukee County contracted watlni@unity Planning and Development
Advisors, LLC (CPDA) to conduct focus groups andHarearitizen survey for stakeholders,
practitioners and possible beneficiaries involved with the CDBG and HOME programs.

2. Summary of the objectives and outcomes ididired in the Plan Needs Assessment
Overview

Goals over the next 5 years:
1. Increase supply of standard affordable housing
a. 132 rehabbed units
2. Assure access to services for targeted populations
a. Provide health and recreational services 0P elderly, disadvantaged
b. Provide recreational/educational opportunities to 900 youth
c. Assist crime awareness/drug abuse programs to 1,500 people
3. Improve/develop infrastructure
a. Provide 24 infrastructure projects to meet LMI negdgjove blight and/or improve parks
b. Provide 4 target area sweeps of code enforcement in target blighted areas
4. Develop economy and employment
a. Provide micreenterprise technical assistance, counseling and educational services to 13 people
b. Assist private businesses to create 31 jobs
c. Provide fagcade improvements to 12 businesses
5. Provide strong program planning and administration

3. Evaluation of past performance

Over the past four years, the City of West Allis has designhated Epl@ment funding toward our
community redevelopment and planning, revitalization, affordable housing, and public service related
activities through a competitive application process. Below is a description outlining the use of CDBG
funding in the lasfour (4) years (because we are not completing thge&r Con Plan, interrupting it to
begin a new 5ear Plan).

Allocation of 201&019 CDBG Projects:
W H-@Agministration
w M-RUblic Service
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w M-#iausing Rehab
w o-HEgonomic Development
w M-RUblic Facilities

¢CKS /AGeQa dzyAljdzS | LILINRfunOdgd praigiamdingaliesSac@npetitiveéi A 2y 2 F /
process for all potential activities/subrecipients, even those operated under the City government

umbrella. Generally, the program idunded between six (&p eight (8) subrecipients and

intergovernmental agencies annually, allowing for each agency to receive a small portion of the total

CDBG Entitlement amount for their various community developrnelated request. Over the four

year time frame, the annual award experienced a gradual increase of funBisgf. performance

achievements include:

Public service: Over 1,200 seniors were served through senior outreach activities and new initiatives
worked to to address over 100 domastiolence victims served through the WISH program; over 1,600
families provided services and resources through the Family Resource Center program; provided lead
screening and healthy home services to nearly 1,000 LMI people; LMA population of 45,680vpeap
provided extra crime prevention services through the Community Service Officer, Neighborhood Watch
and Gang Prevention programs that would not otherwise be provided if not for CDBG funds.

Housing: Provided housing rehab loans to over 61 LMlesfamily and duplex units; managed over
250 Housing Rehab loan portfolios under the 14H HUD matrix code.

Economic Development: 10 fagcade grants provided, totaling $475,000 in facade improvements;
$588,000 in economic development loans provided, crep@8 new jobs in West Allis and fostering
nearly $3 million in private investment.

tdzof AO CFrOAftAGASAY &aSNBSR (KS /AdeéeQa [a! LILdzZ | GA
designated LMI areas and with code enforcement funds (over 22r3p@ctions made during the 4

year period); made several improvements to several neighborhood parks including
Veterans,Roosevelt,Rodgers,and Liberty HeightsCompleted a lead abatement project at the West

Allis Farmers Market.

4, Summary of citien participation process and consultation process
¢KS /AGe 2F 28adG 1fttAaa Ftt26a 1! 50Qa OAGAT Sy LI NI
/| 2ya2t ARFGSR tfly gAGK GKS F2tt26Ay3a adSLAY o6m0O LI

@2t AOAGI GA2YE tAAGET LIRAGAYI Ay /A8 odAtRAYIAS |y
ARSEHE Ay RS@OSt2LAyYy3 3F21ta YR LINRP2SOdGa T2NJ GKS y$§
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(4) public hearing at Block Grant Committee meeting to consider all proposals subfuoittbeé next

@SINDRa !'yydzZft ! 0dAz2zy tflFyT o0p0 NBOASGkI LILINRGIE 27
making the Annual Action Plan available for review and public comment; (7) notice to public of a Finding

of No Significant Impact on the Eronment.

The City of West Allis Block Grant Committee, consisting of citizen representation from each aldermanic
district, fully recommended approval of tf#914 Annual Action Plaand the20142018 FiveYear
Consolidated Plamo the Common Council. The proposed plans were approved at the Common Council
on September 17, 2013To date, no citizen comments have been received and no requests for copies of
the plan were received.

In an effort to increase public involvement in thevélopment of the 2022024 Consolidated Plan,

West Allis, Wauwatosa, and Milwaukee County contracted with Community Planning and Development
Advisors, LLC (CPDA) to conduct focus groups andlarearitizen survey for stakeholders,

practitioners and pasible beneficiaries involved with the CDBG and HOME programs.

The County Hnailed invitations to 102 individuals and organizations, including the HOME

Consortium (West Allis, Wauwatosa), Urban County member communities, CDBfe@plkents,

relevant Coury staff (e.g. Health, Engineering, Public Works, Fire and Police), and County
SupervisorsOn December 5, 2019 and January 21, 2019, the consultant (CPDA) facilitated focus groups
using a group technigue developed to help each participant generate as#riesponses to topic

guestions and the group then clarified and consolidated the ideas. On November 14, 2019 a focus group
was held for the City of Wauwatosa and on December 12, 2019 one was held for the City of West Allis.

A Milwaukee County Consadited Plan Needs survey was conducted online during the months of

September, October and November 2018. press release with the survey link and purpose was sent to

GKS aAft gl dz1SS W2daNyI+Fft {SyluAaySt FyR LRaAaGSHR 2y GKS
webpage of participating members in the HOME Consortium and the Urban County.

5. Summary of public comments

The 20262024 Community Needs survey asked for any comments or recommendations on the use of
CDBG and/or HOME funds for community developmettiéir community over the next five (5)
years. All the comments received are available as an attachment to the Plan.

Oral or written comments or complaints made regarding a Plan, amendment to a Plan, or a performance
report for activities carried out wter a Plan, shall be summarized and attached to the relevant
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document for submission to HUD, along with a response to the comment or complaint.

A written complaint from a citizen directed to the Department of Development will receive a written
response wthin 15 working days of receipt of the complaint, whenever practical.

Comments or complaints regarding documents prepared by the City of Wauwatosa or Milwaukee
County shall be addressed by these entities.

To date, no citizen comments have been recdigad no requests for copies of the plan were received
for the 2020 Annual Action Plan or the 262024 Con Plan.

6. Summary of comments or views not accepted and the reasons for not accepting them
No comments or views were received.
7. Summary

2 S350 al YBADQFdzyRaE oAff 0SS dzaSR dzy RSNJ GKS F2ft26Ay3
1. Administration

2. Public Services

3. Housing Programs

4. Economic Development Activities

5. Public Facilities

Goals over the next 5 years:
1. Increase supply of standard affordable hogs
a. 132 rehabbed units
2. Assure access to services for targeted populations
a. Provide health and recreational services to 2,100 elderly, disadvantaged
b. Provide recreational/educational opportunities to 900 youth
c. Assist crime awaness/drug abuse programs to 1,500 people
3. Improve/develop infrastructure
a. Provide 24 infrastructure projects to meet LMI needs, remove blight and/or improve parks
b. Provide 4 target area sweeps of code enforcement in target blighted areas
4. Bevelop economy and employment
a. Provide micraenterprise technical assistance, counseling and educational services to 13 people
b. Assist private businesses to create 31 jobs
c. Provide fagade improvements to 12 businesses
5. Provide strong mgram planning and administration
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The Process

PRO5 Lead & Responsible Agencie®1.200(b)

1. Describe agency/entity responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source

The folowing are the agencies/entities responsible for preparing the Consolidated Plan and
those responsible for administration of each grant program and funding source.

Agency Role Name Department/Agency
Lead Agency WEST ALLIS
CDBG®dministrator WEST ALLIS Department of Development

HOPWA Administrator

HOME Administrator

HOPWAC Administrator

Narrative

Table60¢ Responsible Agencies

HOME Administrator West Allis Department dbevelopment

Consolidated Plan Public Contact Information

City of West Allis

Department of Development

7525 W. Greenfield Ave.
West Allis, WI 53214
414-302-8460
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PR10 Consultatiorn+ 91.100, 91.110, 91.200(b), 91.300(b), 91.215() and
91.315()

1. Introduction

In an effort to increase public involvement in the development of the 28@P4 Consolidated Plan,

West Allis, Wauwatosa, arMilwaukee County contracted with Community Planning and Development
Advisors, LLC (CPDA) to conduct focus groups andHarearitizen survey for stakeholders,

practitioners and possible beneficiaries involved with the CDBG and HOME prodgiantise

dewvelopment of each annual plan, West Allis continues to have public input sessions and comment
periods to provide both booth transparency bu also opportunity to explore and to discuss new
opportunities to invest or to learn of challenges that CDBG can stippdrinvest.

t NEPOARS | O2yOA&S adzYYINEB 2F (KS 2dz2NAARAOGAZ2Y
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1)).

A list of public and assisléhousing providers is available through the City of West Allis Housing
Authority both electronically and print formatStaff provides consultation to inquiring individuals on
where to apply or to whom to contacfThe City works closely with the Westig\Health Department as
well as other agencies such as Milwaukee County Department of Aging and Mental NéasthAllis
supports programs through the CDBG programs like the Family Resource Center (assist low income
families), Senior Center (resourcedg) and West Central Interfaith (elderly West Allis residents who
need assistance) West Allis also works with the Continuum of Care to address homelessness where
mental health is often an element to the issud@he Director of the Department of Developnt is a ce
chair for the CoC.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth)dpersons at risk of homelessness

The City of West Allis maintains an active seat on the City of Milwaukee/Milwaukee County CoC

Executive BoardThe City of West Allis Police Department actively participates in tharhial Point in

Time Countandmainfay a 'y 2y 32Ay3 NBfIFIGA2YAKALI 6A0K @I NR 2 dz3
and other social service providers.
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Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, developrformance standards and evaluate
outcomes, and develop funding, policies and procedures for the administration of HMIS

Active membership on the City of Milwaukee/Milwaukee County CoC Executive Bdasdody is
ultimately responsible for reviewing armvarding all CoC funded project&dditionally, the City of

West Allis maintains a seat on the State of WI HMIS Advisory BohislBoard is responsible for setting
laL{ &dGFyRINR&E F2NJ Ittt p {GFGS /2/ Qao

2. Describe Agencies, groups, organizations artldess who participated in the process
and describe the jurisdictions consultations with housing, social service agencies and other
entities
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Table61¢ Agencies, groups, organizations who participated

1

Agency/Group/Organization

West Allis Community Development Block Grant
Committee

Agency/Group/Organization Type

Housing
Other government Local

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Leadbased Paint Strategy

Public Housing Needs

Homelessness Strategy

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
NonHomeless Special Needs
Economic Development

Market Analysis

Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

The City of West Allis invited stakeholders and
practitioners to participate in the consultation
process fothe 20262024 Consolidated Plan and
2020 Annual Plan. On December 12, 2019 CPDA
conducted a focus group for stakeholders and
practitioners in West Allis to provide an opportunity
for advice and input to the City for the developmer
of the 20142018 Consddlated Plan and 2020 Annu
Plan. The focus group was held in the West Allis C
Hall, 7525 W Greenfield Ave, West Allis. In additig
focus groups were held for the other members of t
Milwaukee County HOME Consortium, with one
focus group being helabf Wauwatosa stakeholders
and two were held for Milwaukee County
stakeholders.

Agency/Group/Organization

City of West Allis Building Inspection Dept

Agency/Group/Organization Type

Other government Local
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What section of the Plan waaddressed
by Consultation?

Housing Need Assessment
Leadbased Paint Strategy

Public Housing Needs

Homelessness Strategy

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need$&Jnacconpanied youth
NonHomeless Special Needs
Economic Development

Market Analysis

Anti-poverty Strategy

How was the

Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

The City oiWest Allis invited stakeholders and
practitioners to participate in the consultation
process for the 202@024 Consolidated Plan and
2020 Annual Plan. On December 12, 2019 CPDA
conducted a focus group for stakeholders and
practitioners in West Allis to prvide an opportunity
for advice and input to the City for the developmer]
of the 20142018 Consolidated Plan and 2020 Ann
Plan. The focus group was held in the West Allis C
Hall, 7525 W Greenfield Ave, West Allis. In additic
focus groups were helfibr the other members of the
Milwaukee County HOME Consortium, with one
focus group being held for Wauwatosa stakeholde
and two were held for Milwaukee County
stakeholders.

Agency/Group/Organization

COMMUNITY ADVOCATES

Agency/Group/Organization Type

Services Housing
ServicesElderly Persons
ServicesdPersons with Disabilities
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What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Leadbased Paint Strategy

Public Housing Needs

Homelessness Stegy

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
NonHomeless Special Needs
Economic Development

Market Analysis

Anti-poverty Strategy

How was the

Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

The City of West Allis invited stakeholders and
practitioners to participate in the consultation
process for the @20-2024 Consolidated Plan and
2020 Annual Plan. On December 12, 2019 CPDA
conducted a focus group for stakeholders and
practitioners in West Allis to provide an opportunity
for advice and input to the City for the developmer]
of the 20142018 Consolidat Plan and 2020 Annug
Plan. The focus group was held in the West Allis C
Hall, 7525 W Greenfield Ave, West Allis. In additic
focus groups were held for the other members of t
Milwaukee County HOME Consortium, with one
focus group being held for Wiavatosa stakeholders
and two were held for Milwaukee County
stakeholders.

Agency/Group/Organization

WEST ALLIS SENIOR CENTER

Agency/Group/Organization Type

ServicesElderly Persons
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What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Leadbased Paint Strategy

Public Housing Needs

Homelessness Strategy

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
NonHomeless [gecial Needs
Economic Development

Market Analysis

Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

The City of West Allis invitexfakeholders and
practitioners to participate in the consultation
process for the 202@024 Consolidated Plan and
2020 Annual Plan. On December 12, 2019 CPDA
conducted a focus group for stakeholders and
practitioners in West Allis to provide an opportunit
for advice and input to the City for the developmer]
of the 20142018 Consolidated Plan and 2020 Ann
Plan. The focus group was held in the West Allis C
Hall, 7525 W Greenfield Ave, West Allis. In additic
focus groups were held for the other mesenis of the
Milwaukee County HOME Consortium, with one
focus group being held for Wauwatosa stakeholde
and two were held for Milwaukee County
stakeholders.

Agency/Group/Organization

City of West Allis Health Dept.

Agency/Group/Organization Type

Other government Local
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What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Leadbased Paint Strategy

Public Housing Needs

Homelessness Strategy

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
NonHomeless Special Needs
Economic Development

Market Analysis

Anti-poverty Strategy

How was the

Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

The City of West Allis invited stakeholders and
practitioners to participate in the consultation
process for the 202@024 Cosolidated Plan and
2020 Annual Plan. On December 12, 2019 CPDA
conducted a focus group for stakeholders and
practitioners in West Allis to provide an opportunity
for advice and input to the City for the developmer]
of the 20142018 Consolidated Plan an@20 Annual
Plan. The focus group was held in the West Allis C
Hall, 7525 W Greenfield Ave, West Allis. In additic
focus groups were held for the other members of t
Milwaukee County HOME Consortium, with one
focus group being held for Wauwatosa sthklders
and two were held for Milwaukee County
stakeholders.

Agency/Group/Organization

West Allis/West Milwaukee School District

Agency/Group/Organization Type

Other government Local
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What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Leadbased Paint Strategy

Public Housing Needs

Homelessness Strategy

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
NonHomeless Special Needs
Economic Development

Market Analysis

Anti-poverty Strategy

How was the

Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

The City of WesAlllis invited stakeholders and
practitioners to participate in the consultation
process for the 202@024 Consolidated Plan and
2020 Annual Plan. On December 12, 2019 CPDA
conducted a focus group for stakeholders and
practitioners in West Allis to providen opportunity
for advice and input to the City for the developmer]
of the 20142018 Consolidated Plan and 2020 Ann
Plan. The focus group was held in the West Allis C
Hall, 7525 W Greenfield Ave, West Allis. In additic
focus groups were held fahe other members of the
Milwaukee County HOME Consortium, with one
focus group being held for Wauwatosa stakeholde
and two were held for Milwaukee County
stakeholders.

Agency/Group/Organization

Employ Milwaukee

Agency/Group/Organization Type

ServicesEmployment
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What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Leadbased Paint Strategy

Public Housing Needs

Homelessness Strategy

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
NonHomeless Special Needs
Economic Development

Market Analysis

Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are theanticipated outcomes
of the consultation or areas for improved
coordination?

The City of West Allis invited stakeholders and
practitioners to participate in the consultation
process for the 202@024 Consolidated Plan and
2020 Annual Plan. On December 2@]19 CPDA
conducted a focus group for stakeholders and
practitioners in West Allis to provide an opportunity
for advice and input to the City for the developmer]
of the 20142018 Consolidated Plan and 2020 Ann
Plan. The focus group was held in the W&ltis City
Hall, 7525 W Greenfield Ave, West Allis. In additic
focus groups were held for the other members of t
Milwaukee County HOME Consortium, with one
focus group being held for Wauwatosa stakeholde
and two were held for Milwaukee County
stakeholders.

Agency/Group/Organization

Impact Alcohol & Other Drug Abuse Services, Inc
(Impact 211)

Agency/Group/Organization Type

Alcohol and Other Drug Abuse Services
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What section of the Plan was addressed
by Consultation?

Housing Need\ssessment

Leadbased Paint Strategy

Public Housing Needs

Homelessness Strategy

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
NonHomeless Special Needs
Economic Development

Market Analysis

Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

The City of West Allis invitexfakeholders and
practitioners to participate in the consultation
process for the 202@024 Consolidated Plan and
2020 Annual Plan. On December 12, 2019 CPDA
conducted a focus group for stakeholders and
practitioners in West Allis to provide an opportunit
for advice and input to the City for the developmer]
of the 20142018 Consolidated Plan and 2020 Ann
Plan. The focus group was held in the West Allis C
Hall, 7525 W Greenfield Ave, West Allis. In additic
focus groups were held for the other mesenis of the
Milwaukee County HOME Consortium, with one
focus group being held for Wauwatosa stakeholde
and two were held for Milwaukee County
stakeholders.

Agency/Group/Organization

ERASs Senior Network, Inc

Agency/Group/Organization Type

ServicesElderly Persons
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What section of the Plan was addressed Housing Need Assessment

by Consultation? Leadbased Paint Strategy

Public Housing Needs

Homelessness Strategy

Homeless NeedsChronically homeless
Homeless Neds- Families with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
NonHomeless Special Needs
Economic Development

Market Analysis

Anti-poverty Strategy

How was the The City of West Allis invited stakeholders and
Agency/Group/Organization consulted | practitioners to participate in the consultation
and what are theanticipated outcomes | process for the 2022024 Consolidated Plan and
of the consultation or areas for improved 2020 Annual Plan. (@ecember 12, 2019 CPDA
coordination? conducted a focus group for stakeholders and
practitioners in West Allis to provide an opportunity
for advice and input to the City for the developmer]
of the 20142018 Consolidated Plan and 2020 Ann
Plan. The focus group was hé&idthe West Allis City
Hall, 7525 W Greenfield Ave, West Allis. In additic
focus groups were held for the other members of t
Milwaukee County HOME Consortium, with one
focus group being held for Wauwatosa stakeholde
and two were held for Milwauke€ounty
stakeholders.

Identify any Agency Types not consulted and provide rationale for not consulting

There were no specific agency types that were not consulted.
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan
overlap with the goals of each plan?

Continuum of Care

City of Milwaukee

West Allis will take into consideration other
local, regional, state and federal plans and v
strive to useavailable CDBG funds for eligibl¢
activities that address goals in other plans a
also meets the needs identified in the
Milwaukee County/West Allis Con Plan.

Healthy Homes

City of West Allis Health
Dept.

The West Allis Health Dept.'s goalitorease
the number of healthy homes in the City, by
assessing the homes of LMI people to identi
needs within the home for the target areas o
lead, indoor air quality, toxic hazards, and
child safety. West Allis funds the Healthy
Homes program, which eets the City's
planning efforts to reduce lead based paint
and other safety hazards in the homes of LM
individuals.

Parks and Street
Beautification

City of West Allis Public
Works

The West Allis Public Works Division's goal
to enhance the streetscapgrominence of LM
areas, which can be accomplished through {
CDBGEunded Street Beautification activity.
The Public Works Division also strives to
provide highquality parks and open spaces,
used for recreational activities, especially
pocket parks ilLMI areas. This goal is
achieved by activities setp, on an asieeded
bases, for park enhancements or creation,
through CDBG funds.
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Name of Plan

Lead Organization

How do the goals of your Strategic Plan
overlap with the goals of each plan?

Exterior Code
Enforcement Program

City of West Allis Building

Inspection and
Neighborhood Services
Dept

The West Allis Blding Inspection and
Neighborhood Services Dept.goal is to redu
the number of norcode-compliant properties
in the City. This is achieved through the
CDBG&unded Exterior Code Enforcement
Program, which funds an inspector who
focuses on inspections Wi certain LMI
block groups/neighborhoods, issuing noticeg
and orders to property owners to fix the
exterior of their building in order to be code
compliant.

Crime
Reduction/Awareness

West Allis Polic Dept

Provide outreach and services such as crimg
awareness and domestic abuse programs.

2030 Comprehensive

Development/Planning
Division

Comprehensive long range plan that guides
future development and planning for the City

Plan of the City of Wes|
Allis that was developed through collaboration an
focus guops.

Table 62 Other local / regional / federal planning efforts

Describe cooperation and coordination with other public entities, including the State and any
adjacent units of general local government, in thplementation of the Consolidated Plan
(91.215(1)

The City of West Allis is a consortium member with Milwaukee County and the City of Wauwatosa for

the HOME program and the three entities have written and submitted the Consolidated Plan

together. West Alis and Milwaukee County will be implementing HOME funds together, as Milwaukee
County is the consortium leader and awards West Allis their HOME funds and manages reporting to HUD
on behalf of West AllisWest Allis is also a consortium member with they Gf Milwaukee for NSP

funds, which are allocated from the State of Wiscondiest Allis coordinates implementation of

affordable housing through the NSP program with both the City of Milwaukee and the State.

Narrative
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PR15 Citizen Participation91.105, 91.115, 91.200(c) and 91.300(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted gsetting

A Milwaukee County Consolidated Plan Negaiwey was conducted online during the months of September, October and November 2019.
LINBaa NBtSIFIaS gAGK GKS adNBSe tAy]l FyR LldzN1J22asS ¢l a aGBGHIME (KS aAft
webpage and the webpage of gimipating members in the HOME Consortium and the Urban County.

The survey consisted of 33 questions in the following categories: Demographic information, Community Needs Surveyfd?riaritdiag, Fair
Housing Questionnaire.

Those participating irhie survey rated very few activities as having a High Need within their community and that should be a priority for funding
over the next five yearsThose activities identified as have a high need were Affordable Housing: Homebuyer Assistance; Rehatfilitat

Housing: Housing repairs for seniors; Public Services for Seniors: Transportation; Public Services for Homeless/Hoergless Rexval

Health Services; and General Public Services: Mental Health Services.
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Citizen Participation Outreach
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SortOrd | Mode of Outre | Targetof Outre Summaryof Summaryof Summaryof comme | URL(If
er ach ach response/attendance commentsreceive nts not accepted | applicabl
d andreasons e)
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2 Internet Non
Outreach targeted/broad
community

There were onéhundred and
ninety-seven (197) responses to
the survey. Sixty (60) of the
respondents who lived in the City
of Milwaukee or outside of
Milwaukee County were filtered
out of the analysis as the City of
Milwaukee and surrounding
counties arenot included in the
Milwaukee County Consolidated
Plan. Therefore, a total of 137
persons who live in Milwaukee
County completed the survey.
Demographics of survey
respondents: represented 17
localities; Highest number of
responses were from City of
Wauwdosa (22%), City of St.
Francis (21%) and Village of
Whitefish Bay (16%).A majority ¢
respondents
A AL A ACA: A¢ AL A A ALA:L
were homeowners
(86.6%);A¢c Ac AL ACALAs A AL
A¢A¢ were between the ages
of 5564 (27%) and 384 (23%));

AcAs A ACA As A A AL AL AL

The
surveyA;AcA; Ag A
A¢ s Fair Housing
Questionnaire
asked if they
believe housing
discrimination is an
issue in their
community and if
they had ever
experienced
discrimination in
housing. 61%%
answered No, it
was not common
within their
community (32%)
or they did not
know if it occurred
(29%). Most
respondents (91%)
answered No, they
have not
experienced
discrimination.
Those who

answered Yes (9%

Allcomments were
accepted.
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hadhousehold incomes | were asked to
between $50,000 $150,000 respond to seven
(54%); (7) questions
AcAc A ACAAsAs A¢ A A Adl regarding their

had no children under the¢ experience with
age of 18 in the household (67% discrimination. The
AcAc A ACA:AsA¢ A A A Al responses to those

identified as norHispanic| questions can be
(94%) and (91%) as White. found in the
attachment to this
Plan.The survey
then asked for any
comments or
recommendations
on the use of CDB(
and/or HOME
funds for
community
development in
their community
over the next five
(5) years. All the
comments received
are available as an
attachment to he
Plan. Those
participating in the
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survey rated very
few activities as
having a High Neeq
within their
community and
that should be a
priority for funding
over the next five
years. Those
activities identified
as have a high nee
were Affordable
Housiry:
Homebuyer
Assistance;
Rehabilitation of
Housing: Housing
repairs for seniors;
Public Services for
Seniors:
Transportation;
Public Services for
Homeless/Homeles
s Prevention:
Mental Health
Services; and
General Public
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SortOrd | Mode of Outre | Targetof Outre Summaryof Summaryof Summaryof comme | URL(If
er ach ach response/attendance commentsreceive nts not accepted | applicabl
d andreasons e)
Services: Mental
Health Services.
Table63¢ Citizen Participation Outreach
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Needs Assessment

NA-05 Overview

Needs Assessment Overview

West Allis devotes Public Facilities funds on aneesled basis to facilities such as genior

center. West Allis will continue to fund Public Facilities activities as they are neddmmhrding to the
West Allis Con Plan survey and a community wide survey from 2016 that helped with the formation of
GKS / AGeQa CAGS taibingNaaltyindighipdadds G intpdrtanytBroudyhlsérwtes such
as police and fire, but also having housing options and improved recreational amemhiesurveys

also showed the need for furthering redevelopment projects and fostering new businasthgro
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NA-50 NorrHousing Community Development Need81.415, 91.215 (f)
5SA0NRAOGS (UKS 2dzNAaRAOUGA2YQa YySSR F2NJtdzof A0 C

The facility improvement that consistently receives the highest supportimpoove the condition of
recreational facilities West Allis devotes Public Facilities funds on aneesled basis to facilities such
as the senior centerWest Allis will continue to fund Public Facilities activities as they are needed.

The Cityalso completed a significant public facilities study of City properties and buildings that indicated
O2yOSNY lo62dzi Lzt AO aidiNHzZO(GdzNB&a FyR 024G 27F AYLNE
challenge of long term maintenance needs.

How were these needs determined?

According to the West Allis Con Plan survey and a community wide survey from 2016 that helped with

GKS F2NXIGA2Y 2F GKS /AdGeQa CAGS [ SIENJ{iGNIXGSTIAO t
through services such as policeddfire, but also having housing options and improved recreational
amenities. The surveys also showed the need for furthering redevelopment projects and fostering new
business growth.

55a0NARO6S (KS 2dzZNAARAOGA2YQa ySSR F2NJ tdzowfAO L
WestAIK A RS@20Sa tdzof A0 LYLINROGSYSy(l FdzyRa SI OK &St NJ
neighborhood park facilities, and improving public amenities such as parks or availability of parking in

dense low income neighborhoods to improve commercialidors.

How were these needs determined?
From the Con Plan Survey and a 2016 Community wide survey, 44% of respondents indicated there was

a need for park and recreational opportunities, more housing options, and business growth as the top
priorities forfunding.

5SA0NAOS (GUKS 2dzNAaRAOUA2YQa YySSR F2NJtdzwmtAO {

West Allis has consistently provided 15% of its annual budget to public services activitiesl
applications for this area often surpass the 15% cap b§(B6.

How were theseneeds determined?
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Each year the Development Department receives more public service funding requests than is allowed
per the CDBG 15% cap, illustrating a demand for public services in the comnAlsifydata is collected
from the Health Dept., Buildinigispection, partnership organizations, and others to provide input into
the level of need and the populations that are most vulnerable.

Based on the needs analysis above, describe the State's needs in Colonias
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Housing Market Analysis

MA-05 Overview
Housing Market Analysis Overview:

Throughout the metreMilwaukee area, the demand for an educated and skilled labor force within the
manufacturing sector is a predominate conversation and is§dication attainment and

supply/demand for certain jobs ardten the center issue in dealing with the workforce.The largest
employment sectors in West Allis are focused within the Education and Health Care services (Aurora
West Allis Hospitand West Allis/West Milwaukee School District), as well as Manufact{iraayy

and light industrial) and retail trade (neighborhood to large national retailers). West Allis continues to
experience change through redevelopment of blighted or underutilized properties
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MA-45 NonHousing Community Development Asset81.410, 91.210(f)

Introduction

Throughout the metreMilwaukee area, the demand for an educated and skilled labor force within the manufacturing sector is a predominate
conversation and issueEducation atttnment and supply/demand for certain jobs are often the center issue in dealing with the workforce.The

largest employment sectors in West Allis are focused within the Education and Health Care services (Aurora West Alliaridogfest

Allis/West Milwaikee School District), as well as Manufacturing (heavy and light industrial) and retail trade (neighborhood to large national

retailers).West Allis continues to experience change through redevelopment of blighted or underutilized properties

Economic Develpment Market Analysis

Business Activity

Business by Sector Number of Number of Jobs | Share of Workers Share of Jobs Jobs less workers
Workers % % %
Agriculture, Mining, Oil & Gas Extraction 41 0 0 0 0
Arts, Entertainment, Accommodations 3,245 2,874 12 9 -3
Construction 1,249 1,432 4 5 1
Education and Health Care Services 5,906 10,532 21 34 13
Finance, Insurance, and Real Estate 1,961 1,819 7 6 -1
Information 617 420 2 1 -1
Manufacturing 4,682 3,679 17 12 -5
Other Services 1,109 1,019 4 3 -1
Professional, Scientific, Management Services 2,713 2,273 10 7 -3
Public Administration 0 0 0 0 0
Retail Trade 3,518 4,383 13 14 1
Transportation and Warehousing 1,098 827 4 3 -1
Wholesale Trade 1,683 2,115 6 7 1
Total 27,822 31,373 -- -- --
Table64 - Business Activity
Data Source: 2011-2015 ACS (Workers), 2015 Longitudinal Empibiersehold Dynamics (Jobs)
Consolidated Plan WEST ALLIS 218

OMB Control No: 2506117 (exp06/30/2018)




Labor Force

Total Population in the Civilian Labor Force 34,125
Civilian Employed Population ¥6ars and over 31,835
Unemployment Rate 6.68
Unemployment Rate for Ages -8 25.76
Unemployment Rate for Ages -85 4.94
Table65- Labor Force
Data Source: 20112015 ACS
Occupations by Sector Number of People
Management, business and financial 6,005
Farming, fisheries and forestry occupations 1,665
Service 3,710
Sales and office 8,640
Construction, extraction, maintenance and
repair 2,360
Production, transportation and material
moving 2,045
Table66 ¢ Occupations by Sector
Data Source: 20112015 ACS
Travel Time
Travel Time Number Percentage
< 30 Minutes 23,060 75%
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Travel Time Number Percentage
30-59 Minutes 6,440 21%
60 or More Minutes 1,080 4%
Total 30,580 100%
Table67 - Travel Time
Data Source: 2011-2015 ACS
Education:

Educational Attainment by Employment Status (Population 16 and Older)

Educational Attainment

In Labor Force

Civilian Employed Unemployed Not in Labor Force
Less tharhigh school graduate 1,450 245 1,160
High school graduate (includes equivalency) 7,990 635 2,165
Some college or Associate's degree 9,650 615 2,005
Bachelor's degree or higher 7,990 250 945
Table68 - Educational Attainment by Employment Status
Data Source: 2011-2015 ACS
Educational Attainment by Age
Age
18¢24 yrs 25¢34 yrs 35¢44 yrs 45¢65 yrs 65+ yrs
Less than 9th grade 60 270 185 375 610
9th to 12th grade, no diploma 385 555 555 915 915
High school graduate, GED, or alternative 1,515 2,915 2,095 5,770 4,070
Some college, no degree 1,600 2,630 1,225 4,410 1,615
Associate's degree 300 1,215 835 1,955 500
Bachelor's degree 700 2,995 1,715 2,495 650
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Age
18¢24 yrs 25¢34 yrs 35¢44 yrs 45¢65 yrs 65+ yrs
Graduate or professional degree 8 725 560 705 360
Table69 - Educational Attainment by Age

Data Source: 20112015 ACS

Educational Attainmeng Median Earnings in the Past 12 Months

Educational Attainment Median Earnings in the Past 12 Months
Less than highchool graduate 22,670
High school graduate (includes equivalency) 29,215
Some college or Associate's degree 34,228
Bachelor's degree 44,381
Graduate or professional degree 55,275

Table70¢ Median Earnings in the Past 12 Months
Data Source: 2011-2015 ACS

Based on the Business Activity table above, what are the major employment sectors within your jurisdiction?

The largest employment sectors in West Allis are focused withitheation and Health Care services (Aurora West Allis HospitbiVest
Allis/West Milwaukee School District), as well as Manufacturing (heavy and light industrial) and retail trade (neighlbmtampdational
retailers).

Describe the workforce andhirastructure needs of the business community:

Throughout the metreMilwaukee area, the demand for an educated and skilled labor force within the health care and the manufacturing sector
isimportantissue2 S&aid ! fftAa KIFa €I dzy Ois Re sehodi® e @iheld adviariRe intekeSt in mandfacturing careers

and to help meet the skills gapVest Allis also supports a CDBG activity called WRT BIG Step to provide training for West Allis residents to
upskill or gain education or training o@ssary to obtain a family supporting wag#/est Allis successfully promotes job opportunities in
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redevelopment projects and works to promote job opportunities in the commurtitglding a job fair in the future would be goal to connect
employers with lgal job seekersThe City of West Allis works closely with the local technical school in looking for strategies to increase
participants in tech or skilled trades.

West Allis is a landlocked community that is entirely developad.part of community pinning, our goal is to incorporate the principles of
complete streets into street construction projects (i.e. pedestrian amenities, ADA improvements, designated bikingtamasyater controls,
etc.). As projects are developed, West Allis is facéth wnderground infrastructure that in many cases is over 100 years old compounded with

a42YS AYTFTNI AGNHzOGdzNBE FNRBY (KS ™ dpPphe Gty offdr&donvenikeni acéess 2odhk yitarstaielsydtgmfor2 T RS G S

trucking and employeesasSmM f Fa Fy F NN} & 2F Lzt AO GNIYyYyaLR2NIlFGAZ2Y NPT=CHy | YR
continues to invest in projects that advance infrastructure improvement while providing alternative transportation/commuiiteg like the
pedestrian bike trail or the Hank Aaron Trail that will connect West Allis to Downtown Milwaukee.

Describe any major changes that may have an economic impact, such as planned local or regional public or private sector
investments orinitiatives that have affected or may affect job and business growth opportunities during the planning period.
Describe any needs for workforce development, business support or infrastructure these changes may create.

West Allis continues to experience ctge through redevelopment of blighted or underutilized propertigsthe next five years, West Allis will

the development of over 500 new housing uni#)0,000 sqg. ft. of new office spacé,00,000 of new industrial spacand much more. A $40
million, 120 bed behavior health clinic recently broke ground with completion set for late 20822020, West Allis saw over 380 units of

market housing come to market with successful absorptidiso, a new 110 room Holiday Inn Express was complgteahticipation of the
DNC,but with COVIDthe lease up has been slower than expectethese developments will add to the City tax base while adding employment
opportunities within close proximity to affordable, family neighborhood¥est Allis wilbe celebrating one year as a KIVA City and looks
forward to providing additional matching grants to support small business grow and succeed in the comnitweit@ity will continue to
emphasize the Economic Development and Microenterprise Loan prograsigareate jobs and new businesse®ver the next five years,

West Allis will look for ways to enhance programs to grow the workforce to meet leading industry sectors within our cor{ireujotyfair,
showcases, training).

How do the skills and edtation of the current workforce correspond to employment opportunities in the jurisdiction?
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Pre Covid, unemployment was at unprecedented low percentadd®w number one challenge expressed by businesses has been the need for
skilled workers or simply afipants for open positions.West Allis has been promoting with companies to promote apprenticeships to meet
G2RFeQa ySSR F2NJ ail At t SR MangfatiurbddEmains/aRtroigegibnRl Rriddyment BageFoMitvéed 2l&salyds
health care. The WA WM School districMATC along with region partners are exploring ways to help develop education program that meet
SYLX 2e8SNRna ySSRao

Describe any current workforce training initiatives, including those supported by Workforce Investmemtr@®x community
colleges and other organizations. Describe how these efforts will support the jurisdiction's Consolidated Plan.

CDBG funds have been used to support WRTP Big step to provide job training and to support upskilling of West Allis res20é8tsthe

program assisted 62 individuals with 90% being LMIndividuals move into careers in construction, manufacturing, and logistics sectors with
an average wage of $19.13he workforce is West Allis is changing through generational transithile the need for certain skilled trades

remain in demand such as manufacturing and health cdremany cases, employers are looking for skilled employee candidates and often have
limited success in obtain applications for open positiodfie Citywill support WA/WM School District organized programs such as Project Lead
the Way and Heavy Metal Tour that promote careers in manufacturing and engineering. West Allis will explore working with the
technicalcollege on hosting a job faifhe promotionof apprenticeships remains as a great opportunity along with participation in high school
job fairs. Some employers are offering incentives to pay for school or training programs.

Does your jurisdiction participate in a Comprehensive EconoBévelopment Strategy (CEDS)?

If so, what economic development initiatives are you undertaking that may be coordinated with the Consolidated Plan? If not,
describe other local/regional plans or initiatives that impact economic growth.

No

West Allisisloc&R gAGKAY (GKS 02dzy RFNAS& 2F daAf gl dzlSS 763 SgKAOK Aa | NBIA:
counties of southeastern Wisconsin: Kenosha, Milwaukee, Ozaukee, Racine, Walworth, Washington and Waukesha. Its naitsém, is to

retain and grow diverse businesses and taléMest Allis staff maintains productive conversations with Milwaukee 7 on potential economic

growth and interest in the CityOne of our Development Department staff members is also the past President of sicensin Economic

Development Association, a statewide association whose primary objective is to increase the effectiveness of indivithealdnrthe practice
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of economic development in WisconsiWest Allis also has a Community Development Entitytaahhas allocated $million in New Market Tax
Credits to projecs in Milwaukee, Racine and Kenosha counties that has contributed to 1500 permanent jobs, 2,300 cojatsiandmearly
500,000 sq. ft. of development within destressed neighborhoods.

Discussion

Over the next five years, West Allis will look for ways to enhance programs to grow the workforce to meet leading indisssyalin our
community (i.e. job fair, showcases, training).
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MA-50 Needs and Market Analysis Discussion

Are there areas where households with multiple housing problems are concentrated?
(include a definition of "concentration")

¢CKS Yr22NRGE 2F a2f RSNE K2YSa Ay 28ad !'ftAa | NB f
highest concentrations of designi SR [ a! & FNB 2y | faz2 2y GKS /AG@éQa
KAIK RSyaAriAaAsSa 2F 2f RSNI K2YSa yR 268N AyO2ysa 2

can assume that housing problems would be more concentrated on the east sidéthather areas of

the City. The east side is also more heavily concentrated with duplexes (see attached jpg map: West Allis
Housing Types), which are more affordable to-ioaome families than singtamily homes, than other

areas of the City. Duplexase often owned by absentee landlords, indicating a higher risk of housing

LINPOf SYad (KFYy 20KSN) K2dzaAAy3a GelLlSad a/ 2y OSyiaNr dAaAzy
east side of the City.

West Allis also funds a Code Enforcement Public kegilitogram every year, where inspectors make
rotation inspections on properties located within the designated LMAs, covering a population of 45,960
people. Inspectors issue letters of communication, including Notices, Orders, and Summons &
Complaints, regrding exterior code violations.

Are there any areas in the jurisdiction where racial or ethnic minorities or laveome
families are concentrated? (include a definition of "concentration™)

Yes, there are 19 block groups in West Allis, according to the 235 Census data, that have
O2y OSYyUuNI (ARNBS &2 FAVRRIFARIZE £ & G mp: 2N Y2NB®

What are the characteristics of the market in these areas/neighborhoods?

¢KS FINBlFra 2F (GKS /AdeQa y2NIKSIFAad aARSe@dmklamBE KA IK
older housing stock with concentrations of duplex and rdalthily housing optionsThese properties

have lower income values than the ngéction and west side of the Citin Census Tract 1009, Groups

2 and 3, and in Census Tract 1010, @r8uthere are multiple properties of leimcome housing that

have Section 8 residents.

Are there any community assets in these areas/neighborhoods?

Yes, there are several community assets in these areas/neighborhoods, including the City Library, Senior
Ceanter, Health Center, Farmers Market, and City HEHese areas also have a lot of commercial

LINE LISNIASE YR K2dzaS a2YS 2F (GKS /AdeQa YIFa22N SYL
(see attached jpg mapiVest Allis Major Employment Centerdjhere are several public transportation

routes through all of these areas, and the City has recently invested in bike trails, providing free

alternate routes of transportation.
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Are there other strategic opportunities in any of these areas?

The Cityhasfazda SR Ada /5.D FdzyRAy3I Ay (KS RSaAIYIGSR [ a!
O2yOSYdNI S8R 06f201 INBdLBEZ YR 6Aff O2yiAydsS 2

West Allis has great public schoolthe WAWM School District has five (5) Wisconsin Schools of
Promise, and has tw@]) elementary schools that have been nationally recognized by the US
Department of Education as a Blue Ribbon School.
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MA-60 Broadband Needs of Housing occupied by Land Moderatelncome
Households 91.210(a)(4), 91.310(a)(2)

Describe the need for brodasand wiring and connections for households, including leand
moderate-income households and neighborhoods.

In 20142018, 83.6 percent of households in West Allis had a computer and 74.8 percent had a
broadband internet subscriptionAn estimated 71.9 peent of households had a desktop or laptop,

68.1 percent had a smartphone, 49.2 percent had a tablet or other portable wireless computer, and 4.1
percent had some other computer.

Describe the need for increased competition by having more than onedafisand Internet
service provider serve the jurisdiction.

Among all households, 55.5 percent had a cellular data plan, 64.4 percent had a broadban subscription
such as cable, fiber optic, or DSL; 4.5 percent had a satellite intmwhstription; 0.3 percent had a dial
up alone; and 0.1 percent had some other service alone.

A 2019 resident survey of West Allis residents indicated that 90% of West Allis homes have access to the
internet and 87% of respondents over 55+ have interndiahe. With the rise of smartphone use and

availability of these type of devises, the City has moved to become more of virtual government.

Promoting further citizen engagement through the use of social media and social platforms like next

door to conduct ttizen awareness and outreach. West Allis does have an older housing stock and many
K2YSa KIFE@S fAYAGSR GgANRY3a (2 YSSi d(d2RIFIeQa St SO0GNR

With different providers and devices, there seems to be adequate competition to meet resident

needs. In fact, even under our low income housing programs, many participants have phones or access
to the internet to the level our management software is essentially paperless and participants can
change or report information directly to the software.
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MA-65 Hazard Mitigation- 91.210(a)(5), 91.310(a)(3)

5880NR0S GKS 2dNAARAOGAZ2Y Q&8 AYONBI&ASR yI (dzNT

As a landlocked community, land is coveted for developmehlteeting the requirements of the WIDNR
and the sewer disict have caused issues with storm water retention and limiting development sites and
increasing development costsEventually, this concern drives development into other communities
fostering issues such as urban sprawl and pressure for infrastruicgprevements. All the above

greatly impacts the environment and contributes to climate change.

Describe the vulnerability to these risks of housing occupied by dawd moderateincome
households based on an analysis of data, findings, and methods.

Wed Allis housing stock consists of older and many homes have older appliances and mechditieals.
building envelopes of houses lack the proper insulation and often are energy ineffidierst Allis has
used HOME funds to increase the supply of newrdfble homes that are energy efficierfeurther the
homes are setip with rain barrels to help save rain water for gardening and landscaping.

Housing Rehabilitation activities with CDBG funds work to address energy efficiency issues for low to
moderate hcome households when replacing windows and furnaces and water heaters.
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Strategic Plan

SRO5 Overview
Strategic Plan Overview

The priority community needs and goals are outlined in the goals and objectives outlined in the
ExecutiveSummary aboveThe goals are based on the concepts formed from past community strategic

planning and consultation with community shareholders and organizatibaswork to serve low

moderate income familiesAlso the goals relate the priorities idetiS R Ay (KS / AliéQa CA D
Plan. The needs identified were those that help maintain the viability of the neighborhoods through

community crime prevention and protection and to foster economic revitalizatis a result, the goal

of the Cityof West Allis is to allocate CDBG funding towards activities that address community needs

identified as a high priority. However, the reality is the demand of CDBG funds greatly surpasses the
availability of funds.
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SR10 Geographic Priorities91.415 91.215(a)(1)
Geographic Area

Table71 - Geographic Priority Areas

1| AreaName: City of West
Allis
AreaType: Jurisdiction
Other TargetAreaDescription: Jurisdiction

HUDApproval Date:
%of Low/ Mod:

RevitalType:

Other RevitalDescription:

Identify the neighborhood boundaries for this target area.

Include specific housing and commercial characteristics of this target area.

How did your consultation and citizeparticipation process help you to identify
this neighborhood as a target area?

Identify the needs in this target area.

What are the opportunities for improvement in this target area?

Are there barriers to improvement in this target area?

General Allocation Priorities

Describe the basis for allocating investments geographically within the state

The 2015 ACSensus data breaks median income down into block groWsesst Allis was able to
RSGSNN¥AYS 6KI G LISNOSyalr3as 2F SIOK of 2Cbr INRdAzZLIQ& LI
SEFYLX S cndcz: 2F [/ Syadza ¢ NI OG0 mnan nelowkhe 50%EMILIR LIdzE |
level.2 Said ! ftA&d GKSYy lylrteT SR ff of201 3INRdzJAQ Ay O:
together, averaged 51% of county median household incowiest Allis has used these established 33

block groups as the identified tget LMAs since the 2000 Census data was published, and will continue

to use this data until further notice from HUD.
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SR25 Priority Needs 91.415, 91.215(a)(2)
Priority Needs

Table72 ¢ Priority Needs Summary
1

Priority Need | Decent, safe, affordable housing
Name

Priority Level | High

Population Low

Moderate

Families with Children

Elderly

Elderly

Frail Elderly

Persons with Mental Disabilities

Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families

Geographic Jurisdiction
Areas Affected

Associated Increase supply of standard affordable housing
Goals
Description Provide new rental units; Rehab affordable rentaltsiicluding those for

persons with disabilities; Rehab owreccupied housing; Provide minor
rehab/accessibility; Promote ownership including for those persons with
disabilities.

Basis for
Relative
Priority

Priority Need | Access taervices for LMI seniors/youth/disabled
Name

Priority Level | High

Consolidated Plan WEST ALLIS 231
OMB Control No: 2508117 (exp06/30/2018)



Population

Extremely Low

Low

Moderate

Families with Children

Elderly

Unaccompanied Youth

Elderly

Frail Elderly

Persons with Mental Disabilities

Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domestic Violence
Non-housing Community Development

Geographic Jurisdiction

Areas Affected

Associated Assure access to services for targeted populations

Goals

Description Provide health and recreational services to elderly and disadvantaged pers
Provide recreation and education opportunities for youth; Assist crime
awareness/drug abuse programs; Providemart services for LMI seeking self
sufficiency, jobs and housing counseling.

Basis for

Relative

Priority

Priority Need
Name

Improve/develop infrastructure

Priority Level

High

Population Extremely Low
Low
Moderate
Geographic Jurisdiction
AreasAffected
Associated Improve/develop infrastructure
Goals
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Description Rehab/construct facilities for LMI services, including physical accessibility;
Provide infrastructure to meet LMI needs, remove blight, improve parks; Pr¢
code enforement in target blighted areas.

Basis for

Relative

Priority

Priority Need
Name

Develop economy and employment

Priority Level | High

Population Extremely Low
Low
Moderate
Non-housing Community Development

Geographic Jurisdiction

Areas Affected

Associated Develop economy and employment

Goals

Description Assist private businesses to create jobs; Provide TA to persons starting a
business; Provide loans to mieboisinesses; Provide facade improvements fo
businesses

Basis for

Reldive

Priority

Priority Need
Name

Program planning and administration

Priority Level

High

Population Extremely Low
Low
Moderate
Middle
Geographic Jurisdiction

Areas Affected

Associated Provide strong program planning aadministration
Goals
Description Provide strong, efficient, effective, accountable administration of the CDBG

program.

Consolidated Plan

WEST ALLIS 233

OMB Control No: 2506117 (exp06/30/2018)



Basis for
Relative
Priority

Narrative (Optional)
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SR35 Anticipated Resources91.420(b), 91.215(a)(491.220(c)(1,2)

Introduction

West Allis is a member of a HOME Consortium with Milwaukee County and the City of Wauwatosa, and is also a HUD Entitieraeity Co
under the CDBG program. The Fiv& | NJ / 2 y a2 f A Rl (i S RBompréhengive ddcutmSnt that dutlingsWest Allis's dgoals on a five
year vision to assist lomoderate income persons and address the presence of slum and blight conditions within the comriwuthty past

few months, West Allis has worked with communitgkeholders to establish a vision for housing, community, and economic development
actions. West Allis estimates funds available for the fixgar performance period of FY 202024 is $7.4 million.

Anticipated Resources

Program Source of Uses of Fods Expected Amount Available Year 1 Expected | Narrative Description
Funds Annual Program Prior Year Total: Amount
Allocation: | Income: $ | Resources: $ Available
$ $ Remainder
of ConPlan
$
CDBG public- Acquisition
federal Admin and Planning
Economic
Development
Housing
Public
Improvements
Public Services 1,295,317 72,900 01,368,217 5,181,268

Table73- Anticipated Resources

Explain how federal funds will leverage those additional resources (private, state and local funds), including a descaphiow
matching requirements will be satisfied

OMB Control No: 2506117 (exp06/30/2018)
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The City will continue to support tax credit applications that provide senior hgudithe 60% of median income level and possibly leverage
HOME funds to create rentalccupied units at the 560% CMI level, and homeownreccupied units at the 80% CMI level.

Work to increase program income and private investment from Economic Develdjpman Programs in order to leverage CDBG funds for
more projects.

The City will use CDBG or HOME funds to leverage private resources to attract business expansion or developments meetitg othiee
poor. Much of the activity under this goalfeilitating collaboration with local social services, community members, business community, and
all others who seek to advocate for the needs of the people living in poverty.

The City has successfully leveraged federal New Market Tax Credit investégtiAllis within distress neighborhoods.

Further West Allis leveraged US EPA brownfield funds and State brownfield grants to address redevelopment sites in Wadbal|isve
were one of the first in the nation to paiEPA and New Market T&edits in a project.

A West Allis Development was one of the first to utilize Opportunity Zone legislation to attract private investment to-fammilyit
redevelopment. Also, staff promoteshe Community Reinvestment Act as a way to attract investmghén a business or entrepreneurs are
exploring alternative resources or trying to attract and investment

West Allis CDBG programs often depend on additional resources to support the particular activity. Though there is rar paqtidment to
leverage funds, the overall scope of activities require additional funds or support to meet their performance measurement dpialSePuice
programs often receive support from other regional grants or fundraising initiatives. Programs conducted by thaec@ias Housing Rehab, are
loans that are repaid through private funds. Economic Development loans often leverage private equity contributions afineeitial
commitments from financial institutions. Whether Community Planning or Public Facilityciedijee programs leverage general City tax dollars
to support the overall budget. Efforts to address blight through the Commercial Fagade Improvement program are by grasgsitbait least
50% owner equity in the project. ¢

If appropriate, describe pblically owned land or property located within the state that may be used to address the needs
identified in the plan
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West Allishas 18 Tax Increment Finance (TIF) Districts, in which three (4) are available for redeveldpmme(it) of the four(4) havieeen
identified as industrialise, and one (1) has been identified as miathily/commercial usesThe City does not own any other surplus land.

West Allis does not have the jurisdictional authority to foreclose on a prop&uayeclosures continue e problematic in the metro
Milwaukee areaa A f g1 dz] SS / 2dzy & Kl & GKS FoAftAGe (G2 F2NBOft2asS 2y LEAWRLISNIAS,
of purchasing foreclosed properties for affordable housing opportunities in tiye Ci

West Allis owns and maintains several City parks throughout the jurisdictio& Con Plan survey results indicated a need for improving the
condition of recreational facilities and increasing the number of recreational facilitiethe past, WesAllis has used Public Facilities funds to
improve park playground equipment and facilities, and West Allis intends to continue the use of Public Facilities flmglpdgpase\West

Allis also plans to continue to use Public Facilities funds for dbesitification projects in the City rigiuf-way in eligible LMAs and other public
land uses, such as the creation of public parking Idt®&e Con Plan survey results also indicated the need to improve the condition of
neighborhood /community facilitiesand West Allis intends to use CDBG funds on such improvements and operation of such facilities, as
needed.

Discussion

West Allis estimates funds available for the fixgar performance period of FY 202024 is $7.4 million.
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SPR40 Institutional Celivery Structure- 91.415, 91.215(k)

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan
including private industry, neprofit organizations, and public institutions.

Responsible Entity Responsible Enty Role Geographic Area
Type Served
Milwaukee County Government Economic Jurisdiction

Continuum of Care Development

Non-homeless special

needs

Ownership

Planning

Rental

neighborhood

improvements

City of West Allis Government Economic Jurisdiction

Development

Non-homeless special

needs

Ownership

Rental

neighborhood

improvements

public facilities

public services
Table74 - Institutional Delivery Structure

Assess of Strengths and Gaps in tinstitutional Delivery System

Strengths:Services listed below are available to residents in the entire Milwaukee County area, which
YI1Sa GKS NB&a2dz2NOS& Y2NB NBFRAf& F@FAfFofS |yR
defined as Milwaukeedinty). West Allis is an active member and our Director of Development is a co
chair of the City of Milwaukee and Milwaukee County Continuum of Care (CoC), whose mission is to
organize people and resources to end homelessness in Milwaukee.

Gaps:West Alis does not have the organizational structure, being a City of 60,000, to target, monitor,
nor run programs for homelessness nor persons with M¥st Allis relies on our ties with the CoC and
Milwaukee County to direct those in need of services thatuarable to be provided services in or by
West Allis.

Availability of services targeted to homeless persons and persons with HIV and mainstream
services
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Homelessness Prevention Available in the Targeted to Targeted to People
Services Community Homeless with HIV
Homelessness Prevention Services
Counseling/Advocacy X X X
Legal Assistance X X X
Mortgage Assistance X X X
Rental Assistance X X X
Utilities Assistance X X X
Street Outreach Services

Law Enforcement X

Mobile Clinics X X X
Other Street Outreach Serviceg X

Supportive Services

Alcohol & Drug Abuse X X X
Child Care X X X
Education X X X
Employment and Employmen

Training X X X
Healthcare X X X
HIV/AIDS X X X
Life Skills X X X
Mental Health Counseling X X X
Transportation X X X

‘ Other ‘

Table75- Homeless Prevention Services Summary
Describe how the service delivery system including, but not limited to, the services listed
above meet the needs of homeless persofparticularly chronically homeless individuals and

families, families with children, veterans and their families, and unaccompanied youth)

Milwaukee County Housing has staff dedicated to assisting homeless persons and special
needspopulations using variaifunding sourcesMilwaukee County, a consortium member with West
Allis, will use their CDBG funds for mental health services and employment services for special needs
population. West Allis has 149 Section 8 VASH vouchers, which are used towardsssigtince for
homeless veterans.

During the 2020 Point in Time count held on January 22nd, 2020, 970 total persons experiencing
homelessness in all settings (emergency shelter, transitional shelter, safe haven, and unsheltered) were
counted in Milwaulke County. In comparison, 1,466 total persons experiencing homelessness were
counted in the 2011 Point in Time cournthe system overall offers a range of emergency, transitional,

and permanent housing as well as strong prevention services.
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Describe tle strengths and gaps of the service delivery system for special needs population
and persons experiencing homelessness, including, but not limited to, the services listed
above

Some of the strengths of the Milwaukee COC system include: The system offeralagange of

emergency, transitional, and permanent housing as well as strong prevention services. The system
continues to serve about 800 new individuals and children each quarter. The Point in Time count of
unsheltered has slightly increased from&2useholds without children in 2013 to 87 households in

2020. The PIT count of unsheltered has decreased from 5 households (with at least one child) in 2013 to
0 households (with at least one child) in 2020.

Some of the current weaknesses or gaps in theteh system include the following:

1. Agencies continue to experience a shortage of funds and other resources to meet current needs
and successfully help households move into better quality of life situations and into permanent housing.
2. The ighest demand relative to capacity (utilization rate) is for individuals in permanent supportive
housing. This suggests a subsector of the system that needs additional beds and services, or a more

effective effort to work with those residents to move thamore quickly into norsupported permanent
housing.

Provide a summary of the strategy for overcoming gaps in the institutional structure and
service delivery system for carrying out a strategy to address priority needs

Milwaukee County, the City of Weaitlis, and the City of Wauwatosa will continue to participate in the
CoC working towards improving service delivery.
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SPR45 Goals 91.415, 91.215(a)(4)

Goals Summary Information

Sort Goal Name Start | End Category Geographic NeedsAddressed Funding Goal Outcome
Order Year | Year Area Indicator
1 Increase supply of 2020 | 2024 | Affordable Housing| City of Decent, safe, affordable CDBG
standard affordable West Allis | housing $143,750
housing
2 Assure access to servicg 2020 | 2024 | Non-Homeless City of Access to services for LMI CDBG
for targeted populations Special Needs West Allis | seniors/youth/disabled $203,310
Non-Housing
Community
Development
3 Improve/develop 2020| 2024 | Non-Housing City of Improve/develop CDBG
infrastructure Community West Allis | infrastructure $542,855
Development
4 Develop economy and | 2020 | 2024 | Non-Housing City of Develop economy and CDBG
employment Community West Allis | employment $342,000
Development
5 Provide strong program | 2020 | 2024 | Administration City of Program planning and CDBG
planning and West Allis | administration $252,402
administration
Table76 ¢ Goals Summary
Goal Descriptions
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Goal Name | Increase supply of standard affordable housing

Goal Provide new rental units; Rehab affordable rental units including those for persons with disabilities; Rehab owner

Description | occupied housing; Provide minor rehab/accessibility; Promote ownership including for those persons with disabiliti
GoalName | Assure access to services for targeted populations

Goal Provide health and recreational services to elderly and disadvantaged persons; Provide recreation and education

Description | opportunities for youth; Assist crime awareness/drug abuse progr&msjide support services for LMI seeking-self

sufficiency, jobs and housing counseling.

3 | Goal Name | Improve/develop infrastructure

Goal
Description

Rehab/construct facilities for LMI services, including physical accessibility; Prdvégéructure to meet LMI needs,
remove blight, improve parks; Provide code enforcement in target blighted areas.

4 | Goal Name | Develop economy and employment

Goal
Description

Assist private businesses to create jobs; Provide TA to pestanisg a business; Provide loans to mibigsinesses;
Provide facade improvements for businesses

5 | Goal Name | Provide strong program planning and administration

Goal
Description
Estimate the number of extremely lovincome, lowincome, and moderateancome families to whom the jurisdiction will provide
affordable housing as defined by HOME 91.315(b)(2)

Provide strong, efficient, effective, accountabl@ministration of the CDBG program.

West Allis estimates that 75 affordable housing units, compatible with the H@M&l mnd homeownership requirements of 91.215, could be
constructed or converted over the next five (5) yedextremely lowincome and/or lowincome units would need to be paired with some type
of Project Based Voucher (PBV), in order to be finané@dkible to a developerlf vouchers were to be available for this type of development,
West Allis anticipates approximately 25 units could be developed in West HiksCity estimates a possible 50 moderstgome, Low Income
Housing Tax Credit (LIHT@nits could be developed in West Allis over the next five (5) years.
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SR65 Leadbased Paint Hazards91.415, 91.215(i)
Actions to address LBP hazards and increase access to housing without LBP hazards

The West Allis Health Department Has several years offered the gamut of leeelated health

services, including physical assessments of residences, screening of children and pregnant women, and
the testing of drinking waterContacts have been made through exhibits at various publicteyen

articles in the City newsletter, and group presentations by health education staff, school and daycare
based brochure distributions, and media releasBeferrals have come from area physicians and from

the departmentbased WIC progranilThe West Al Health Department also owns an XRF analyzer.

West Allis adopted a local ordinance to establish local authority to deal with lead paint hazards and
childhood lead poisoningState certification of lead paint abatement contractors strengthens this local
effort by identifying a pool of abatement contractors who are conversant with the issues involved in
lead paint abatement and who are available to carry out abatement work in a safe and healthful
manner.

All City residents have been advised of a potentinkfevated lead levels in drinking watéeFhis effort

is based on United Stated Environmental Protection Agency (USEPA) testing requirements of the Clean
Drinking Water Act and the results of representative testing in the water distribution

system. Notification to residents of the community has been by means of water bill enclosures and
newspaper advertisements.

The City of West Allis initiated a Stdteal program to remediate lead paint hazards in eight West Allis
homes using a combination of grantsdalow-interest loans to fund the workThis program is intended,

in part, to develop information about the costs and availability of lead paint abatement in the area, and
is funded through the State of Wiscondiepartment of Health and Social Services.

D2t fa 2F GKS 18IfdK 5SLINIYSYydQa €SIFR LINRPAINIY | NB
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children at increased risk of lead poisiog.

€ e egegeg

The Community Development Division maintains a listing of Lead Certified contractors for homeowners.

LY FTRRAGAZ2YS GKS /AGeQad 1 2dzaAy3d wSKIOAfAGIGAZ2Y LN
interest loans) to address lead paintZzads. Each year, through the Housing Rehabilitation program,

the City assists approximately 30 homes.

Also, the City maintains promoting education and remaining at the forefront of assessing lead paint
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hazards by having staff attend two Lead Assessr@entferences. The City of West Allis is considering
the formation of a consortium of metro communities to address lead paint and to apply for a federal
grant for lead abatement.

How are the actions listed above integrated into housing policies and proced@r
West Allis will continue to ensure that:
Rehabilitation Programs

1 Applicants for rehabilitation funding receive the required ldzbed paint information and
understand their responsibilities.

9 Staff properly determines whether proposed activities arerapt from some or all leatlased
paint requirements.

1 The level of Federal rehabilitation assistance is properly calculated and the applicable lead
based paint requirements determined.

1 Properly qualified personnel perform risk assessment, pgeisting, lead hazard reduction and
clearance services when required.

1 Required lead hazard reduction work and protective measures are incorporated into project
rehabilitation specifications.

1 Risk Assessment, paint testing, lead hazard reduction, and ctEaveork are performed in
accordance with the applicable standards established in 24 CFR Part 35, Subpart J and Wisconsin
Administrative Code DHS 163.

1 Required notices regarding leddised paint evaluation presumption, and hazard reduction are
provided to @cupants and documented.

9 Tenant Based Rental Assistance

91 Applicants for assistance receive adequate information about-heesetd paint requirements.

1 A proper visual assessment is performed to identify deteriorated paint in the dwelling unit, any
common area servicing the unit, and exterior surfaces of the building.

9 Prior to occupancy when children under 6 are present, properly qualified personnel perform
paint stabilization and the dwelling passes a clearance exam in accordance with the standards
establishel in 24 CFR Part 35, Subpart M.

9 The renter receives the required leddised paint pamphlet and notices.
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SR70 AntitPoverty Strategy 91.415, 91.215())
Jurisdiction Goals, Programs and Policies for reducing the number of Povertel Families

Initiatives funded through federal program funds that will help reduce poverty in the City of West Allis

include activities that:

w 9YKIyYyOS (i Kéhd rhodekxateihconde h@éreowhe?sdo remain in their homes by providing

financial assistance for home reapm

w {dzLILR2 NI FOljdzAaAdAz2y FyYRk2NJI NBKFEoAfAGEFGA2Y 2F | F
w {dzLILR2 NI | 00Saa G2 oSySFTAGA FT2NJ AaSyA2NEH
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How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this
affordable housing pla

A = 7

283G 1fftAa KFra aaLINR2SO0Ga¢ ARSYUGUAFTFASR Ay (KS /12y t
initiatives listed above Such projects include Public Services, Housing Programs, and Economic

Development Activitiest KS / A& R2Sa L¥A W EKIIES G yfF RRINBNIAGS & L2 FS N
LINEINF YA FYR LRftAOASaASY 2G0KSNJ KKy GKS /5.D /2y tf
with. On a broader jurisdictional level, West Allis is coordinating its Con Plan with Milwaukee County
andthe@ & 27F 2 | dzs | (MesiAlQBas dlsd partitipatedyindhe formation and conception

2F {2dz20iKSIF AGSNY 2Aa02yairy wS3IAz2ylrft tflyyAy3a [ 2YYA
Southeastern Wisconsin: 2035.
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SR80 Monitoring-91.230

Describe he standards and procedures that the jurisdiction will use to monitor activities
carried out in furtherance of the plan and will use to ensure lotgrm compliance with
requirements of the programs involved, including minority business outreach and the
comprehensive planning requirements

West Allis has developed and implemented a system for monitoring the expenditure of CDBG and HOME
funds and to ensure attainment of its CDBG and HOME program objectives. It has also developed an

annual monitoring strategyof managing all activities, and those organizations which deliver them to

the City. All norgovernmental Community Development Block Grant (CDBG) subrecipients sign

subgrantee agreements and all governmental CDBG subrecipients sign intergovernmentalesgseem

that enumerate program requirements. Monitoring will consist of both desk anditareviews. Ossite

reviews will consist of periodic site visits which will include ateipth review of agency, project and

client files. Desk monitoring takes plagéce a year, when all subrecipients are required to submit a

semiannual report to staff in July, and an annual report in January. Findings afomopliance are
F2f{f26SR GKNRdAzAK G2 NBaz2tdziaAzys FyR | atdeddiag OA LIA Sy
determinations. The City monitors its own performance through Development Department and Finance
5SLI NIYSyYyd adl FFZ AyOfdzRAYy3d GKS (GAYStAySaa 2F LINE
timeliness standards.

Monitoring Activity

1. Establish proper monitoring and oversight for all subrecipients, community housing development
organizations, developers, and contractors

2. Ensure that the activities funded are in compliance with the program regulations

3. Ensure timeliness of the projscand expenditure of funds

4. Ensure that Master File Checklists and Financial Checklists are complete and accurate

5. Ensure that partners have implemented proper file and record keeping procedures

6. Ensure that partners have established systems foaiaiiig documentation of required reporting
elements

7. Ensure long term compliance with subrecipient, community housing development organization,
developer and contractor agreements and/or loan commitment agreements

Davis Bacon Compliance/Section 3: TBemmunity Development Division oversees the enforcement of
Federal labor standards, include prevailing wage rates. The City provides technical assistance to local
contracting agencies through monitoring and oversight of HUD approved projects. Section 3
requirements are incorporated into bidding advertisement, bidding documents, and contracts, and are
required to be submitted to the City prior to work commencing.

Minority, Women, and Disabled Persons in Business: Through the bidding process, the @ity stro
encourages expanded opportunities for MBE/WBE/DBE businesses. BIDs are forwarded to the WEDC
Department of Minority Businesses and the City forwards BIDS requests to organizations representing
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various ethnic groups. In the advertising documents, MBEEVIDBE businesses are encouraged to bid
on a project.
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AP-15 Expected Resource91.420(b), 91.220(c)(1,2)

Introduction

Expected Resources

West Allis is a member of a HOME Consortium with Milwaukee County and the City of Wauwatosa, andHt)Bidensitliement Community

under the CDBG program. The Fiv&é I NJ / 2y a2t ARl G4 SR

tfly

6GKS

Gt fhyéo

Ad I O2YLINBKSya

year vision to assist lowoderate income persons and address the presence of slum aytat bbhnditions within the communityln the past
few months, West Allis has worked with community stakeholders to establish a vision for housing, community, and econdopimdate
actions. West Allis estimates funds available for the fixgar performance period of FY 2028024 is $7.4 million.

Anticipated Resources

OMB Control No: 2506117 (exp06/30/2018)

Program Source of Uses of Funds Expected Amount Available Year 1 Expected | Narrative Description
Funds Annual Program Prior Year Total: Amount
Allocation: | Income: $ | Resources: $ Available
$ $ Remainder
of ConPlan
$
CDBG public- Acquisition
federal Admin and Planning
Economic
Development
Housing
Public
Improvements
Public Services 1,295,317 72,900 011,368,217, 5,181,268
Table77 - Expected ResourcesPriority Table
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Explain how federal funds will leverage those additional resources (private, state and local funds), including a descaphiow
matching requirements will be satisfied

The City will continue to support taxedit applications that provide senior housing at the 60% of median income level and possibly leverage
HOME funds to create rentalkccupied units at the 580% CMI level, and homeownreccupied units at the 80% CMI level.

Work to increase program incomaa private investment from Economic Development Loan Programs in order to leverage CDBG funds for
more projects.

The City will use CDBG or HOME funds to leverage private resources to attract business expansion or developments meetitg othiee
poor. Much of the activity under this goal is facilitating collaboration with local social services, community members, loosimessity, and
all others who seek to advocate for the needs of the people living in poverty.

The City has successfully leveragedefal New Market Tax Credit investment in West Allis within distress neighborhoods.

Further West Allis leveraged US EPA brownfield funds and State brownfield grants to address redevelopment sites in Wadbal]isve
were one of the first inle nation to pairEPA and New Market Tax Credits in a project.

A West Allis Development was one of the first to utilize Opportunity Zone legislation to attract private investment to-fammilyit
redevelopment. Also, staff promoteshe Community Reinvestment Act as a way to attract investm&htn a business or entrepreneurs are
exploring alternative resources or trying to attract and investment

West Allis CDBG programs often depend on additional resources to support the particividy.atiough there is no particular requirement to
leverage funds, the overall scope of activities require additional funds or support to meet their performance measurertseRddE Service
programs often receive support from other regional grantfumdraising initiatives. Programs conducted by the City, such as Housing Rehab, are
loans that are repaid through private funds. Economic Development loans often leverage private equity contributions afinvaeitial

commitments from financial institions. Whether Community Planning or Public Facility projects, the programs leverage general City tax dollars
to support the overall budget. Efforts to address blight through the Commercial Fagade Improvement program are by greagsitbait least
50%owner equity in the project. ¢
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

West Allishas 18 Tax Increment Finance (TIF) District&hich three (4) are available for
redevelopment. Two (1) of the four(4) have been identified as indusuiigd, and one (1) has been
identified as multifamily/commercial usesThe City does not own any other surplus land.

West Allis does not havé¢ jurisdictional authority to foreclose on a propertiforeclosures continue

to be problematic in the metrévlilwaukee area.Milwaukee County has the ability to foreclose on
LINBLISNIASE yR 28aiG !'ftAa 6Aff depukchasihg3oredidsed / 2 dzy G @
properties for affordable housing opportunities in the City.

West Allis owns and maintains several City parks throughout the jurisdictiom Con Plan survey

results indicated a need for improving the condition of recreationailifies and increasing the number

of recreational facilitiesIn the past, West Allis has used Public Facilities funds to improve park
playground equipment and facilities, and West Allis intends to continue the use of Public Facilities funds
for this pupose.West Allis also plans to continue to use Public Facilities funds for street beautification
projects in the City rightf-way in eligible LMAs and other public land uses, such as the creation of
public parking lots.The Con Plan survey results alsdi¢ated the need to improve the condition of
neighborhood /community facilities, and West Allis intends to use CDBG funds on such improvements
and operation of such facilities, as needed.

Discussion

West Allis estimates funds available for the fixgar performance period of FY 202024 is $7.4
million.
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AP-20 Annual Goals and Objective91.420, 91.220(c)(3)&(e)

Goals Summary Information

Annual Goals and Objectives

OMB Control No: 2506117 (exp06/30/2018)

Sort Goal Name Start | End Category Geographic NeedsAddressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Increase supply of | 2020 | 2024 | Affordable City of Decent, safe, affordable CDBGj] Homeowner Housing
standard affordable Housing West Allis | housing $143,750| Rehabilitated: 10 Household
housing Housing Unit
2 Assure access to 2020| 2024 | NontHomeless | City of Access to services for LN CDBG;] Public service activities othe
services for targeted Special Needs | West Allis | seniors/youth/disabled $203,310| than Low/Moderate Income
populations NonHousing Housing Benefit: 51960
Community Persons Assisted
Development
3 Improve/develop 2020| 2024 | Non-Housing City of Improve/develop CDBG;] Public Facility or
infrastructure Community West Allis | infrastructure $542,855| Infrastructure Activities other
Development than Low/Moderate Income
Housing Benefit: 42590
Persons Assisted
4 Develop economy | 2020 | 2024 | Non-Housing City of Develop economy and CDBG] Facade treatment/business
and employment Community West Allis | employment $342,000| buildingrehabilitation: 3
Development Business
Jobs created/retained: 20
Jobs
Businesses assisted: 38
Businesses Assisted
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Sort Goal Name Start | End Category Geographic NeedsAddressed Funding Goal Outcome Indicator
Order Year | Year Area
5 Provide strong 2020| 2024 | Administration | City of Program planning and CDBG;] Other: 1 Other
program planning West Allis | administration $252,402
and administration

Goal Descriptions

Table78 ¢ Goals Summary

1| Goal Name

Increase supply of standard affordable housing

Goal 1
Description

assisting in the retention of affordable housing

1 provide affordable housing thas accessible to job opportunities and neighborhood amenities

1 promote redevelopment and marketing studies that demonstrate the feasibility of affordable housing (i.e. s
housing)

2 | Goal Name

Assure access to services for targepegulations

Goal i
Description

improve the safety and livability of neighborhoods

9 increase access to quality public and private facilities and services

3 | Goal Name

Improve/develop infrastructure

Goal 1
Description

increase access to quality public gomivate facilities and services as well as access to alternative modes of
transportation.

Consolidated Plan
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4 | Goal Name | Develop economy and employment

Goal 1 improve the safety and livability of neighborhoods

Description 1 create/retain highwage jobs througlinancial participation in redevelopment and environmental clegnof
former/vacant industrial sites

1 promote redevelopment and marketing studies that make it possible to target certain types of developmen
create public/private partnerships to addresgntamination issues and other redevelopment challenges

1 Support businesses and microenterprise with business creation and opportunities to foster job growth
9 assistance to businesses to address slum/blight influences within commercial corridors

1 access toapital and credit for development activities that promote the lelegm economic and social viability ¢
the community

5 | Goal Name | Provide strong program planning and administration

Goal Effective deployment of CDBG funds in a tirmgnner to address the needs of LMI populations while maintaining a
Description | good standing with HUD.
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AP35 Projects 91.420, 91.220(d)
Introduction

West Allis is a member of a HOME Consortium with Milwaukee County and the Giauefatosa, and

is also a HUD Entitlement Community under the CDBG program. ThRédaiw€onsolidated Plan (the
Gtflyé0o Aa I O2YLINBKSYaA@dS R2 OdzyyRsf lision ts ashist Iawdz( A y S &
moderate income persons and address fitesence of slum and blight conditions within the

community. In the past few months, West Allis has worked with community stakeholders to establish a

vision for housing, community, and economic development actidisst Allis estimates funds available

for the fiveyear performance period of FY 202024 is $7 milion.

Project Name
Housing
Public Service
Public Facilities
Economic Development
Planning and Administration
CVCDBG Administration
CDB®&CV Public Service
8 | CDBGCVEconomic Developmer;
Table79 ¢ Project Information

N0 A~ W N FH*

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

¢tKS /AGeQa KAIKSald RSYI YR T2 Nadgive \BeSt@llis ufflizeytReA Y3 A &
maximum 15% of budget funding to this Project every year, in order to serve the maximum amount of
underserved populations in need of public services. Every year, West Allis receives more Public Service
funding applicationsequests, than what the budget allows for. Approximately 39% of the FY2020

Public Service funds benefit targeted, underserved populations, such as LMI individuals, victims of
domestic violence, and seniors. The remaining 61% of Public Service funds thengdéineral LMA

areas, in which 51% of the population is composed of LMI people. West Allis also funds Housing

activities, which benefit underserved/LMI households. Approximately 82% of the FY2020 Housing funds
benefit the underserved population of LMbtiseholds, providing financial opportunities that allow

them to make required home repairs at an affordable cost, allowing them to remain in their homes. The
biggest obstacle with serving LMI homeowners for the Housing Rehab activities is finding applitant

meet the underwriting criteria prior to approval of a rehab losvest Allis has adopted more flexible

dzy RSNBNRGAY3I ONRGSNRF GKFEYy | G@LAOFE o6Fyl1X odzi (K
f2Fy oFO12 6KAOKwmya KIFINR Ay G2RIFI&Qa SO2

West Allis funds an Economic Development Loan program, which takes up 62% of the Economic

Development project budget. This activity serves underserved needs by providing new jobs to the
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economy. At least 51% of the new jobs created are to be oedupy LMI persons. The biggest obstacle
with this particular project is finding a business that is willing to comply with possible-Besis
paperwork, reporting, and ensuring the hiring of LMI individuals. These requirements sometimes
discourage businegs from taking the loan.

During FY2020, West Allis will continue funding GBIRf#le activities regarding new redevelopment
initiatives that will produce new employment opportunities and attract investments to underserved
census tracts/neighborhoods.
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AP-38 Project Summary

Project Summary Information

1 Project Name Housing
Target Area City of West Allis
Goals Supported Increase supply of standard affordable housing
Needs Addressed Decent, safe, affordable housing
Funding CDBG$%$143,750
Description Rehabilitation of singkéamily and duplex housing for LMI residents in the City of West Allis.
Target Date 12/31/2020
Estimate the number and LMI residents ofhe City of West Allis
type of families that will Housing Rehab Single Family=8
benefit from the proposed Housing Rehab Mui
activities
Location Description No particular locatiorscattered based on applicants address
Planned Activities Housing Rehab Management
Housing Rehab Singkamily
Housing Rehab Duplex
2 Project Name Public Service
Target Area City of West Allis
Goals Supported Assure access to services for targeted populations
Needs Addressed Access to services for LMI seniors/youth/disabled
Consolidated Plan WEST ALLIS 258
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Funding

CDBG: $203,310

Description

Provideservices to targeted populations to assure access to resources; provide health and recreat
services to elderly and disadvantaged persons; provide recreational and educational opportunities
low-moderate income people; provide additional crime pretien/educational services in lomoderate
income areas. Goal outcome indicator represents LMC activities (875 people). LMA beneficiary
population is 45,960.

Target Date

12/31/2020

Estimate the number and
type of families that will
benefit from the proposed
activities

Community Service OfficerLMA population of 5,375 people
Graffiti Removat, LMA population of 45,960

Frail Elderly Home Services/Interfaith West A0 people
Gang Prevention LMA population of 45,960

Liberty Heights Pxgram¢ LMA population of 3,455 people
Healthy Homeg 250 people

Family Resource Centetl00 people

WISH prograng 50 people

WRTP/Big Step35 people

West Allis Attentive Risk Reductieri,660 people
Homeless Outreach Servied® people

Locatbn Description

Liberty Heights Program6101 W. Orchard St. West Allis, W1 53214
Family Resource Centel709 S. 80 St. West Allis, WI 53214
WISH Programg 11301 W. Lincoln Ave. West Allis, WI 53227
WRTP/Big Step3841 W. Wisconsin Ave., Milwaukee| 88208

West Allis Attentive Risk Reduction7332 W. National Avenue

The other programs are not located in a particular locatj@tigible LMA scattered sites/census block
groups
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Planned Activities

Community Service OfficerLMA, HUD matrix codg $40,000 budget
Graffiti Removat LMA , HUD matrix code 5, $3,271 budget

Frail Elderly Home Services/Interfaith West AllisViC, HUD matrix code 05A, $29.500 budget
Gang Preventiog LMA, HUD matrix code 5, $19,079 budget

Liberty Heights PrograqiLMA, HUD matrix code 5, $10,000 budget

Healthy Homeg LMC, HUD matrix code 05P, $10,690 budget

Family Resource CentetMC, HUD matrix code 05L, $25,500 budget

WISH prograng LMC, HUD matrix code 05G, $10,270 budget

WRTP/Big StepLMC, HUD matrix cedd5H, $20,000 budget

West Allis Attentive Risk Reductigi.tMA, 05, $5,000 budget
Milwaukee County Homeless OutreackiC, 05,$30,000 budget

Project Name

Public Facilities

Target Area

City of West Allis

Goals Supported

Improve/develop infrastructure

Needs Addressed Improve/develop infrastructure
Funding CDBG: $542,855
Description Provide infrastructure and recreational resources to people in LMA's. Assist with targeted code

enforcement. Provide tree, shrub afidwer plantings in LMA's.

Target Date

12/31/2020

Estimate the number and
type of families that will
benefit from the proposed
activities

Street Beautificatiorr LMA population of 45,960

Exterior Code EnforcemengtLMA population of 45,960

Farmer Market Improvements LMA population of 45,0960

Burnhan Pointe Neighborhood/Street ImprovementsMA population of 2,880 people
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Location Description

Street Beautification scattered eligité LMA census block groups throughout the City
Exterior Code Enforcementscattered inspections throughout eligible LMA census block groups
throughout the City. Staff offices at 7525 W. Greenfield Ave., West Allis, Wi 53214

Farmers Market Improvements6501 W. National Avenue , West Allis, WI 53214
Burnhan Pointe Neighborhood/Street Improveme@th and Burnham Area West Allis, WI 53219

Planned Activities

Street Beautification, LMA, HUD matrix code 03N, $25,000 budget
Exterior Code Enforcement, LMAUD matrix code 15, $160,000 budget
Farmers Market Improvements, LMA, HUD matrix code 03, $60,655
Burnham Pointe Neighborhood, LMA, HUD matrix code $3%7,200 budget

Project Name

Economic Development

Target Area City of West Allis

GoalsSupported Develop economy and employment

Needs Addressed Develop economy and employment

Funding CDBG: $342,000

Description Financial assistance to businesses to acquire property's, clear structures and other activities relate

job creation andusiness development.

Target Date

12/31/2020

Estimate the number and
type of families that will
benefit from the proposed
activities

Economic Development Plan & Delivery Prog@a20jobs
WWBIC (micreenterprise technical assistanceB2 people
Commercial Fagcade Improvement & Delivery ProggeéBbusinesses

FD2If AYRAOFG2NI OFGS832NE 2F G20KSNE ARSYGAT

Location Description

WWBIC; 1533 N. RiverCenter Dr. Milwaukee, WI 53212
The other programs are not located in a particular locatj@tattered sites
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Planned Activities Economic Development Plan & Delivery Program, LMJ, HUD matrix code 18A, $212,000 budget

WWBIC (micreenterprise tetinical assistance), LMC, HUD matrix code 18C, $60,000 budget
Commercial Fagade Improvement & Delivery Program, SBS, HUD matrix code 14E, $70,000 bud

Project Name Planning and Administration

Target Area City of West Allis

Goals Supported Provide strong program planning and administration
Needs Addressed Program planning and administration

Funding CDBG: $252,402

Description Administration of CDBG and Fair Housing programs.
Target Date 12/31/2020

Estimate the number and NA

type of families that will
benefit from the proposed

activities
Location Description All administrative activities will take place at 7525 W. Greenfield Ave., West Allis, WI
Planned Activities Community Development Administration, HUD matrix code 21A, $246hudget
Fair Housing Administration, HUD matrix code 21D, $7,811 budget
6 Project Name CVCDBG Administration
Target Area City of West Allis
Goals Supported Provide strong program planning and administration
Needs Addressed Programplanning and administration
Funding
Description Administration of CDBGV funds
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Target Date

12/31/2020

Estimate the number and
type of families that will
benefit from the proposed
activities

NA
Funding and accomplishments for this Projedt reported in 2019 Project 6

Location Description

City of West Allis, WI

Planned Activities

Administration of CDBGYV funds

Project Name

CDB@&CV Public Service

Target Area

City of West Allis

Goals Supported

Assure access to services fargeted populations

Needs Addressed Access to services for LMI seniors/youth/disabled
Funding
Description Provide public service activities for addressing the COVID pandemic and low income individuals.

Target Date

12/31/2020

Estimate thenumber and
type of families that will
benefit from the proposed
activities

Funding and accomplishments for this Project will be reported under the 2019 Project 7
Support of the Health Dept 41,700 individuals (population of low to moderate income area
Food Program 2,540 individuals

Rent Assistance40 individuals

Mortgage Assistance40 households

Location Description

City of West Allis, WI

Consolidated Plan
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Planned Activities

- Health Dpt. Awareness Program for COWD Funds to address COVID awarenesssaféty, support
staff hours, public awareness campaign

- Food and Meal Delivery Progransupport a food navigator program or support a meals on wheels
campaign to provide access to food for low income individuals

- Mortgage Assistance and Rent Assismaprogram help families or individuals that low income deal
with lost income from suspended employment and difficulty to pay rent or mortgage payments

8 Project Name CDB®&CV Economic Development
Target Area City of West Allis
GoalsSupported Develop economy and employment
Needs Addressed Develop economy and employment
Funding
Description Business and micrenterprise program to support businesses retain or create employment opportur|

during this COVID pandemic

Target Date

12/31/2020

Estimate the number and
type of families that will
benefit from the proposed
activities

53 jobs retained or created under the business and méarterprise program.

The funding and accomplishments for this activity wiltéeorted under 2019 Project 8

Location Description

City of West Allis, WI

Planned Activities

- Economic Assistanceup to $5,000 grants to help business RESTA8R3iness must retain or create
one job

- Microenterprise Grant Programgrant to WWBIC to support microenterprises retain or create one |
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AP-50 Geographic Distribution91.420, 91.220(f)

Description of the geographic areas of the entitlement (including areas of-ioeome and
minority concentration) where assistance will be directed

The 2015 ACS Census data breaks median income down into block gi¢estsAllis was able to

determinewhal LISNOSy Gl 3S 2F SIOK o6f 201 3INRdAzIBera LJ2 Lddz | G A
SEFYLX ST cndc: 2F [/ Syadza ¢NI OG mnam . D HQa L Lz |
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together, averaged 51% of county median household incowiest Allis has used these established 33

block groups as the identified target LMAs since the 2000 Census data was published, and will continue

to use this data until fither notice from HUD.

Geographic Distribution

Target Area | Percentage of Fund;
City of West Allig 100

Table80- Geographic Distribution

Rationale for the priorities for allocating investments geographically

The northeast quadrant of the City is the primary targeted geographic area for CDBG fuFiéng.

rationale for the geographic allocation of resources is that the northeastern quadfahe City has the

oldest housing stock and the highest concentration of-loeome neighborhoodsThe vast majority of

GKS /AGeQa YAY2NAGe«kSiKyA Q\bleskddar of Git\d2ryographiéss NB a A RS
provided as attached.This aea, along with additional block groups in the central and western part of

GKS /AGes FT2N¥a GKS /AGeQa [ a! &=to-ddddradelincdtne @S |y 2@
persons.

Discussion

West Allis will continue to work within the identified eligiltdenck groups and to serve LMI persons
throughout the jurisdiction.
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AP-85 Other Actions 91.420, 91.220(k)
Introduction

West Allis has an older population. Residents over the age of 55 consist of 26% of the population.
Improving access to services foetblderly continues to be a major focus.

Census tracts located within the northeast segment of West Allis have higher concentrations of low
moderate income individuals. Some Census Tracts are in excess ofS@étficant investment has
occurred in thisarea that includes fagade improvements, housing rehabilitation loans, the
construction of a new park.

The City has 355 Section 8 Housing Choice Vouchers (HCVs}ifardow families, 102 Project Based
Vouchers (PBVs) for lelwcome seniors withithe Beloit Road Senior Housing Complex, and 149
Veterans Affairs Supportive Housing (VASH) vouchers feintmwne veterans. West Allis has expressed
interest to the local HUD office, that additional vouchers would be welcomed, if awarded.

The Health Dgartment offers the gamut of leatklated health services, including physical assessments
of residences, testing of drinking water, screening of children and pregnant women, educational
programs for parents, landlords and contractors.

Actionsplanned to address obstacles to meeting underserved needs

West Allis has an older population. Residents over the age of 55 consist of 26% of the population.
Improving access to services for the elderly continues to be a major focus.

Increased demand for surces on Federal and State level compounded with budget expenditure
constraints at a local level are single greatest impediment to meeting the tsedged needs of low and
very low income West Allis resident#\lso, service delivery appears to be tdade for norprofit

groups operating on shoe string budgets but lack the ability to effectively administer, function
programmatically, and provide services within budgets.

Recently, West Allis has seen increased population grqwalgest population ir2019. West Allis also

have the second largest percentage of its population among peer cities between age64f 48.5%

of the population is age 65 or ovelmproving access to services for the elderly continues to be a major
focus. Actions includeontinued improvements to the Senior Centegenior Center Services, and

elderly outreach services. These programs improve the quality of life offered to the elderly as well as the
/I AleQa K2dzaAy3d NBKIFOATAGH GA2Y qudiyPoBthelr NousihgaNd a ( 2
delays payments until the home is sold.

Census tracts located within the northeast segment of West Allis have higher concentrations of low
moderate income individuals. Some Census Tracts are in excess of3igéfcant investment has
occurred in this area that includes facade improvements, housing rehabilitation leadsthe
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construction of a new park.The City continues ongoing planning initiatives on how to improve this
census track.The efforts are suppoed with collaborative partnerships with recent formation of three
neighborhood associations.During the period of 2022024, the City will continue funding CDBG
eligible activities regarding new redevelopment initiatives that will produce new employment
opportunities and attract investment to underserved census tracts/neighborhoods, the funding of a
domestic violence support group (WISH Program), and the construction of a new park within a
commercial corridor on the east side of the City.

During 2020, tk City will continue to provide service to 355 participants in the Section 8 Housing Choice
Voucher (HCV) Program, 100 participants in the Veterans Affairs Supporting Housing (VASH) Program,
and 102 lowincome seniors (age 62 and older) through the Progaded Voucher (PBV) Program. Also

in 2020, the City will continue addressing housing needs fottéemoderate income households

through the use of HOME program, through the Housing Rehab Program and by selling new affordable
housing to lowto-moderate ircome households.

Actions planned to foster and maintain affordable housing

The City has 355 Section 8 Housing Choice Vouchers (HCVs}ifoxdow families, 102 Project Based
Vouchers (PBVs) for levcome seniors within the Beloit Road Senior Housinglexmand 149
Veterans Affairs Supportive Housing (VASH) vouchers fantmwne veterans. West Allis has expressed
interest to the local HUD office, that additional vouchers would be welcomed, if awarded.

Though approved for 606 voucherthe budget athority granted by the federal government does not
support 100% utilization.West Allis has utilized Section 42 tax credits to help preserve 104 units of
affordable housing for seniors and would look to how these programs might benefit the community
further.

West Allis, Milwaukee County and Wauwatosa are a HOME consortium focused on creating affordable
housing. Efforts have included creating affordable units while providing low interest loans to rehabilitate
affordable units. West Allis has also helpedyide a balance of affordable units by developing and
promoting tax credit assisted housing. The City of West Allis is the only community outside of Milwaukee
with an extremely lowincome mentally handicapped facility outside of the City of Milwaukee t\Alkis

also permits group homes and CBRFs and does not have restrictive zoning.

Actions planned to reduce leablased paint hazards

The Health Department offers the gamut of leadated health services, including physical assessments
of residences, testip of drinking water, screening of children and pregnant women, educational
programs for parents, landlords and contractors. Contacts have been made through exhibits at various
public events, articles in the City newsletter, and group presentations byrheéefiartment staff, school

and daycare based brochure distributions, and media releases. Referrals have come from area
physicians , the departmestased WIC program and sedfferral by parents. The West Allis Health
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Department also owns an XRF lead paimlyzer. .

West Allis adopted an ordinance to establish local authority to deal with lead paint hazards and
childhood lead poisoning. State certification of lead paint abatement contractors strengthens this local
effort by identifying a pool of abatnent contractors who are conversant with the issues involved in
lead paint abatement and who are available to carry out abatement work in a safe and healthful
manner.

All City residents have been advised of a potential for elevated lead levels in dirdtierg The City
also has provided special financing to address lead water pipes and many households are taking
advantage of the service.
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prevention.
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children at increased risk of lead poisoning.

The Community Development Division maintains a listing of Lead Certified contractors for homeowners.
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interest loans) to address lead paint hazards. Each year, through the Housing Rehabilitation program,

the City assists approximately 30 homes.

Also, the City maintains promoting education and remaining at the forefront of assessing lead paint
hazard by having staff attend two Lead Assessment Conferences.

Actions planned to reduce the number of povergvel families

Initiatives funded through federal program funds that will help reduce poverty in the City of West Allis

include activities that:

w nlance the ability of lowand moderateincome homeowners to remain in their homes by providing

financial assistance for home repairs
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Actions planned to develop institutional structure

The City of West Allis has a five year Strategic Plan with defined goals and objéldtieemals outline

the delivery of services, improved practices)d the goal of fiscal responsibjliand

management. Through development of regional partnerships, West Allis has formed collaborative
efforts with ERAS to provide elderly outreach and partnerships with Milwaukee County to perform
homeless outreach. Regionally, there are entities priwing services to reach Imi populations, but
stronger efforts are needed to address programmatic silos (i.e. Habitat for Community has functioned
only in the City of Milwaukee).

Civic infrastructure can be defined as the capacity of the public, priaatk nonprofit sectors to
sacrifice selinterest and work towards a common goal of improving the communltyorder to
establish a strong, wetlesigned and wellleveloped infrastructure, it must be recognized that the City
government, nor CDBG fundibne cannot resolve all problems or provide all economic and social
opportunities to reach the desired goals of the Annual or Consolidated Action Plan. Coalitions,
partnerships, and networks that facilitate the exchange of information and ideas musthameed or
formed among all sectors of the community.
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Community Development Division. The goal of the City and Department is to form a strordefiveit

civic infrastructure, and will attempt during FY 2@20P4to achieve the following objectives to build

support in the City by doing the following:
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deliver service of all types, with the following entities:

1. Milwaukee County HOME Consortium

2. Participation in Milwaukee Continuum of Care (CoC)

3. Work with Milwaukee Countyon homeless outreach

4. West AllisNest Milwaukee School District

5. West Allis Health Department/West Allis Senior Center

6. Milwaukee County and United Way Agencies offer services that are being utilized by residents of
West Allis.
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