Meeting Agenda

Location: Microsoft Teams Meeting, with call-in:

Date:
Time:

+1414-436-3530
Conference ID: 110 660 326#
3/22/2021

3:30 PM - 5:00 PM

I.

I1.

I11.

IV.

Agenda details:

Introductions and Agenda- Stephanie Townsend, Steve Gorodetskiy

COVID and Situational Awareness — Participants

Updates
» Mental Health Emergency Center Update
1. Care Delivery Model Updates, Facility Design, Construction, Future Operations
Management — Steve F.
2. Communications, Fund Development and Engagement — Mike and Joy

» CRCs — John Chianelli, Dan Baker

» Other BHD Psych Redesign Efforts and Updates — Mike Lappen
1. Universal
2. BHD- FQHC Access Centers
3. Mobile/CART
4. Crisis Call Center / Navigation
5. Air Traffic Control (WISHIN, Other)

» Child/Adolescent - Leanne and Amanda
1. Seeking Steering Committee input regarding Work Plan direction, resources, and
funding
2. Q&A

» Private System BH and Crisis Service Updates
1. Each organization may provide an update on crisis services progress
2. Tele - behavioral health learnings, status of telemedicine reimbursement
continuation

Wrap up and Next Steps
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