Psychiatric Crisis Steering Committee
Meeting Agenda

Location: 9455 W. Watertown Plank Rd., 1st Floor— Room 1045
Date: 1/27/2020
Time: 3:30 PM - 5:00 PM

Agenda details:

I.  Opening to discuss ground rules for meeting
» Please provide Name, Organization

II. Emergency Department
» ED Planning Update
» Universal Hospital Implementation Updates

ITII. Community Services-Service Enhancements
» Deep-Dive: Access Center Updates
» CRC 3 Overview and timeline
» Planning for Other Enhancements

IV.  Child / Adolescent System
» Deep-Dive: Phase 3 Charter
» Arizona visit

V.  Stakeholder Involvement Update

VI.  Wrap up and Next Steps
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