ProSay

PROJECT GOAL AND OBJECTIVES

ProSay's project seeks to reduce opioid overdoses, substance-related supervision violations, and unnecessary
reincarceration among people who use drugs (PWUD) who are on Wisconsin Department of Corrections supervision in
Milwaukee County. Through supervision-specific peer advocacy, harm reduction education, crisis intervention, and
individualized planning, the program addresses the unique barriers faced by individuals on probation, parole, and
extended supervision while promoting long-term stability, health, and successful community reintegration.

The project aims to achieve measurable improvements in health, stability, and community outcomes for individuals on
Department of Corrections supervision in Milwaukee County. By the conclusion of the grant period, ProSay will serve
participants from at least 50% of Milwaukee County zip codes, with 80% of participants reporting increased knowledge
of overdose prevention and 80% reporting improved coping skills. The program seeks for 85% of participants to avoid
supervision violations or revocation and 85% to maintain stable housing and employment, while 70% reduce or
eliminate substance use through ongoing peer advocacy and harm reduction support. Building on ProSay's existing
success, the program will strive to maintain zero participant-reported overdose events among active participants and
keep the reincarceration rate at or below 15%, significantly lower than Wisconsin's reported three-year recidivism rate
of approximately 30%. Together, these outcomes reflect the project's commitment to improving individual well-being,
reducing justice system involvement, and creating safer, healthier communities.

SCOPE OF WORK AND KEY ACTIVITIES
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Department of Corrections supervision in Milwaukee County. By the conclusion of the grant period, ProSay will serve
participants from at least 50% of Milwaukee County zip codes, with 80% of participants reporting increased knowledge
of overdose prevention and 80% reporting improved coping skills. The program seeks for 85% of participants to avoid
supervision violations or revocation and 85% to maintain stable housing and employment, while 70% reduce or
eliminate substance use through ongoing peer advocacy and harm reduction support. Building on ProSay's existing
success, the program will strive to maintain zero participant-reported overdose events among active participants and
keep the reincarceration rate at or below 15%, significantly lower than Wisconsin's reported three-year recidivism rate
of approximately 30%. Together, these outcomes reflect the project's commitment to improving individual well-being,
reducing justice system involvement, and creating safer, healthier communities.

TARGET POPULATION AND COMMUNITY IMPACT

The project aims to achieve measurable improvements in health, stability, and community outcomes for individuals on
Department of Corrections supervision in Milwaukee County. By the conclusion of the grant period, ProSay will serve
participants from at least 50% of Milwaukee County zip codes, with 80% of participants reporting increased knowledge
of overdose prevention and 80% reporting improved coping skills. The program seeks for 85% of participants to avoid
supervision violations or revocation and 85% to maintain stable housing and employment, while 70% reduce or
eliminate substance use through ongoing peer advocacy and harm reduction support. Building on ProSay's existing
success, the program will strive to maintain zero participant-reported overdose events among active participants and
keep the reincarceration rate at or below 15%, significantly lower than Wisconsin's reported three-year recidivism rate
of approximately 30%. Together, these outcomes reflect the project's commitment to improving individual well-being,
reducing justice system involvement, and creating safer, healthier communities.
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