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Contact Information

Nick Maniaci
Public Health Specialist Coordinator (West Allis)
Email: nmaniaci@swshdwi.gov 
Phone: 414-302-8606

Check out our website!

www.swshdwi.gov/gethelp 

mailto:nmaniaci@swshdwi.gov
http://www.swshdwi.gov/gethelp


PRESENTATION NOTES

Post Summit Requests:
• Milwaukee county should share a list of product providers with all HRVM hosts.
• Share the Summit contact list with attendees for individualized coordination.  
• Provide information about wrapping the Vending Machines.

Data:
• All HRVM hosts should add a QR Code for Data Collection to their machines and websites. That data should be 

shared to ensure county wide coordination. 
• Each agency should share Harm reduction supply dissemination data with the county to aggregate and 

publicize on the Harmreductionmke.org webpage. 

HRVM Supplies
• Create a list of items in the machines. Share that list with host agencies and on the website.
• Promote programs and services alongside the HRVM such as the VA Program having syringes and Gun locks.

Problems to solve
• Determine how can we sustain the cost  of HRVMs despite funding trends
• Create unified messaging around the perception of harm reduction and advocate for more resources/policies
• Apply the IAP2 Public Participation Spectrum applied to  HRVM (How far up the spectrum are we and what we 

can do to change this work?



HRVM SPOTLIGHTS

Ricky Person 
Opioid Prevention Coordinator

Milwaukee County DHHS Aging & Disabilities 
Services











PRESENTATION NOTES

Suggestions: 
• Create stickers and postcards of QR Code for treatment services and screening tools and place them on the 

machines and give them out to community members. 

Community Engagement
• Convene HRVM Host to target Hot spot Areas with street outreach
• Utilize the MKE County App for tech based referrals. Share the app with HRVM hosts to set up a profile.
• Determine if residents are over using Methadone Clinics and how that can impact harm reduction and recovery 

efforts. 
• Are we taking them from one primary substance of use to another? What is the long-term goal for administering 

MAT?  Why are individuals not being titrated down on MAT.



DATA PLANNING

Samantha Jackson
GIS Coordinator

Office of Emergency Management
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DISCUSSION INSTRUCTIONS

Based off where you know community resources, overdoses, and 

vulnerability are in your community, place sticky notes on the map 

where you think the county should put HRVMs. 

Be ready to explain the benefits of where HRVMs are already placed 

and potential opportunities if moving them to a new location.



PRESENTATION NOTES

Discussion:
• Hot spots should have a vending machine in proximity to residential vulnerability, substance use rate and access 

to harm reduction supplies. Each machine should carry supplies that are location specific not just universal. 
• Data planning- Partner with the Office of Emergency management to conduct data analysis for different counties.



DATA PLANNING

Zac Swingen
Lead GIS Analyst

Office of Emergency Management



Striving for Saturation
Using Data to Guide Harm Reduction Resource Placement



Geographic Information Systems

How is GIS Used?
• Choosing the right location
• Finding the best route
• Keeping track of things
• Planning for the future
• Responding to emergencies



Office of Emergency Management
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Management

Emergency 
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HRVM Background

Harm Reduction Vending Machines (HRVMs) provide free access to harm 
reduction and prevention supplies, including:

• Fentanyl test strips
• Nasal naloxone
• Medication deactivation pouches
• Medication lock bags
• Gun locks



HRVM Selection 2023
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HRVM Selection 2024

• Saturation: The achievement of adequate numbers of naloxone kits within a 
community to assure that overdose deaths do not result from a fundamental 
lack of access to the medication.
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Challenges

1. Time
2. Novel Analysis
3. Location Clustering 



VERY Rough Draft



Milwaukee County Harm Reduction Vending Machine Placement Map

Demographics
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Key Takeaways
• Race/Ethnicity: residents 

identifying as Black Alone had the 
highest count of overdoses in 
2023 at 3,500. Under this plan, 
100% of those residents would’ve 
been within a 20-minute walk of a 
HRVM.

• Gender: residents identifying as 
Male had the highest count of 
overdoses in 2023 at 4,700. Under 
this plan, 95% of those residents 
would’ve been within a 20-minute 
walk of a HRVM.

• Age: residents aged 34-59 had the 
highest count of overdoses in 
2023 at 2,600. Under this plan, 
90% of those residents would’ve 
been within a 20-minute walk of a 
HRVM.

Walkin
g

Driving

HRVM Locations & CoverageAbout This Project

• Key points about how overdoses 
impact our communities.

• Brief description of best practice 
prevention efforts (saturation).

• Goal of this project and brief 
discussion of methodology.

• Link to learn more about 
Milwaukee County’s other 
initiatives, resources, etc.

• Disclaimers and Limitations: this 
map does not represent all 
overdoses occurring in 
Milwaukee County, only those 
captured by the EMS system, etc.

Notes

• Created By: MC OEM & DHHS
• Original Publish Date: 3/29/2024
• Last Updated: 3/29/2024
• Data Sources: OEM EMS 

database, DHHS HRVM 
application sites, 20-minute walk 
areas generated using AGOL tool 
(brief description of how), etc.

HRVM
20-Min 
Walk



Research Question: Where can Milwaukee County place Harm Reduction Vending Machines (HRVMs) to 
maximize access for those who could benefit from them the most?
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Implementation
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Dealing with Overlap
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Results
Milwaukee County Residents Who Experienced an Overdose in 2023



Results

97.7% within a 10-
minute drive

20.7% within a 10-
minute walk

Milwaukee County Residents Who Experienced an Overdose in 2023

















HRVM Selection 
2025

Bringing the community to the table



PRESENTATION NOTES

• Provide more information about the HRVM Selection 2025 survey
• Decide how many data responses you are looking for or how long will be it open.



COMMUNITY ENGAGEMENT

David Muhammad 
Deputy Director

Department of Health and Human Services



Community Engagement



DHHS Strategy & Community Engagement

•Mission, Vision, & Values

•Defining Community

•The Purpose and Role of Community 

Engagement

•DHHS 2025-2027 Strategic Plan



DHHS Mission, Vision & Values



How do we define 
community?



Community: Definition



The Purpose and Role of 
Community Engagement



International Association for Public Participation: 
5 Stages of Engagement

1.Inform
2.Consult
3.Involve
4.Collaborate
5.Empower/Shared Power



IAP2 Public Participation Spectrum



What Community Engagement Looks Like?

Direct Outreach Neighborhood 
Events

Public Education Community 
Listening Sessions

Participatory 
Governance



How can you engage the 
community more 

effectively?



BE THE MESSAGE 
THAT YOU 

BRING!



LUNCH



PRESENTATION NOTES

Problem Solution
1 Disconnected & isolated Broad advertising- billboards, tv's
2 Stigmatism - don’t want to call the police Vivent has a depot to delivery to the house)
3 Staff unaware of machine Marketing- Uniformity, informed and trained staff
4 They deserve to be alive even if they are still living. Empathy Building
5 Location & indoors limit access Outside and durable

6 Users in the Large parks and Community Gardens are 
using areas. Educate on saving lives the park staff

7 Lack of trust visible and present, consistency in engaging, people 
who don’t trust, stigmatize.

8 Good Smartian Law,  Sundown, no protection in 
law.  Police Officer, Fire Fighter- More Team Education on usage versus distribution.

Community Engagement



4 WORKING GROUPS

DATA: 
Find out if giving out more 
harm reduction supplies 
and doing prevention 
activities leads to fewer 
overdose deaths.

PREVENTION: 
Find out how institutions 
that affect large groups of 
people can help prevent 
county residents from 
becoming dependent on 
drugs.

COMMUNITY: 
Sort the different harm 
reduction strategies being 
used in Milwaukee 
County based on how well 
they work and how much 
of a difference they make.

IMPACT: 
Create a process to track 
and archive harm 
reduction stories and 
promote efforts 
nationally.



Every Two Months

MEETING COMMITTMENT

April – May (4 Hours)

August – September (4 Hours)

October – November ( 4 Hours)



NEXT STEPS

1. Milwaukee will work on the presentation 
suggestions in partnership with relevant 
stakeholders. 

2. Participating agencies will receive more 
information about working groups and elect to 
join them based on mission and capacity.

3. Attend HRVM Summit #2  June 12th 
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