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this risk. The tampering of mechanical door locks was limited to only one event that was immediately taken 

care of. 

• This item will be eliminated in 2018.

MEDICAL EQUIPMENT 

No new clinical equipment was purchased in 2017. Equipment removed from service included emergency 
"crash carts" and ambulatory restraints. The carts were replaced with simple "Go Kits" that include pressure 
dressings, sphygmomanometers, stethoscope, gloves, pen light, scissors, face shield, CPR pocket 
resuscitator and spill kit. Go Kits are located throughout the facility including the exam room of each active 
unit. Spare/replacement kits are available in Central Supply. 

The AEDs that were removed from the crash carts have been redeployed throughout the building. BHD, in 
conjunction with the Milwaukee County Office of Emergency Management (OEM), monitor the units and 
replace pads and batteries as needed. Two spare units are available in Central Supply. 

Suction machines that were removed from the crash carts have also been redeployed to each unit's exam 
room and in various locations throughout BHD. Additional carts are available in Central Supply. 

BHD continues to contract with Universal Hospital Services (UHS) to monitor/ calibrate remaining clinical 
equipment on a regular basis. The UHS inventory of equipment managed by UHS has been updated due to 
the reductions noted above. 

There were no significant reported equipment repairs requested in 2017. Thermometers, glucometer and 

other expendable items are replaced as they fail. 

This goal was met and BHD will continue to monitor and report on equipment repairs. 

EDUCATIONAL GOALS 

In 2017 trainings regarding Active Shooter, Workplace Safety, OSHA Safety, and Fire Safety were completed. 

Completion rates for Workplace Safety and OSHA Safety were at 47%. Fire Safety 89%, and Active Shooter 50%. 
These training topics will be repeated in 2018. Staff assignments have been clarified to better identify and 

communicate expectations. 

Training topics Training topics for 2018 quarterly trainings through BHD or County wide training programs will 
include 4 of the following topics and 85% of staff will achieve a passing score. 

• Regulated Medical Waste

• Active Shooter

• Workplace Safety

• Cyber Security

• OSHA Safety

• Fire Safety

• Emergency Communications

The Environment of Care Committee recommends the following key goals for 2018: 

• To reduce the amount of infectious waste generated to below 50# per month, by eliminating

inappropriate disposal of non-infectious waste and by determine alternate products where

feasible.

• To improve staff knowledge of BHD emergency response plans, and procedures.
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