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CARS Quality Dashboard
CARS Research + Evaluation Team

"Population health is defined as the
health outcomes of a group of
individuals, including the
distribution of such outcomes within
the group. " (Kindig and Stoddart,
2003).

Staff Well-
Being 

Cost of
Care 

The total cost of care a patient
receives across all settings and

services, often presented as cost
per member of the population

per month. (Stiefel & Nolan,
2012)

The quality of work life and the
well being of healthcare
professionals  (Bodenheimer
and Sinsky, 2014).

Population
Health

Patient
Experience

of Care

The patient experience of care
encompasses the range of

interactions that patients have with
the healthcare system and includes

several aspects of healthcare delivery,
including satisfaction, timely

appointments, and easy access to
information, among others (AHRQ,

2017).

The Framework: The Quadruple Aim



Race (CARS)
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2.39%
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Demographic Information of the Population We Serve
This section outlines the demographics of the consumers CARS served

or continues to serve in the past quarter.
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*Comparable data has been pulled from the United States Census Bureau, which can be found at:
https://www.census.gov/quickfacts/fact/table/milwaukeecountywisconsin/PST045217#qf-flag-Z

Race (Milwaukee County)*

27.20%

5.5%
64.60%

"Other" encompasses small percentages of
indicated racial identity including "Alaskan
Native/American Indian", "Asian", "Native
Hawaiian/Pacific Islander", and "Other"

"Other" encompasses small percentages of
indicated racial identity including "Alaskan
Native/American Indian", "Asian", "Native
Hawaiian/Pacific Islander", and "Other"

Black/African-American

White/Caucasian Other

Black/African-American

White/Caucasian Other
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Admissions

Volume Served
Service volume has been
consolidated into one category
to avoid potential duplication of
client counts due to involvement
in both MH and AODA
programs.

All admissions for the past four
quarters  (not unique clients as
some clients had multiple
admissions during the quarter).
This includes detoxification
admissions.

Domain: Patient Experience of Care
Items within this domain encompass volume, averages, and percentages. These
data points compare the past four quarters in order to indicate change over time. 

Time to Service 
Average number of days
between the time of referral to
the first service date.

Referrals
Total number of referrals at
community-based and internal
Access Points per quarter. 
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Domain: Population Health
Data informing each item is formatted as percentages based on the description.
Most of the data points compare the past four quarters in order to indicate
change over time.

Abstinence

Homelessness

Employment

Acute Services

Detoxification 30 Day
Readmissions

ER Utilization
Percent with any emergency
room utilization. Includes any
medical or psychiatric ER
utilization in last 30 days.

Percent  of consumers
returning to detoxification
within 30 days.

Percent  of all unique clients
who reported that they had
received a psychiatric 
hospitalization, medical
hospitalization, or
detoxification service in the
last 30 days .

Percent of current employment
status of unique clients reported 
as "full or part time employment,
supported competitive
employment,  sheltered
employment, or student status".

Percent  of all unique clients
who reported their current
living situation was "street,
shelter, no fixed address,
homeless".

Percent of consumers
abstinent from drug and
alcohol use.
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Domain: Population Health (Continued)
Items within this domain encompass volume, averages, and percentages. Most of
the data points compare the past four quarters in order to indicate change over
time. 

Average Age by Cause of
Death

Mortality Over Time
Mortality is a population health metric
used by other institutions such as the
Center for Disease Control,  U.S.
Department of Health and Human
Services,  the World Health Organization
and more. The graph represents the total
number of deaths in the past four
quarters by the cause of death.  The total
count over time  is below:
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This is the reported average
age at time of death by cause of
death in the past four quarters.
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Top Prevention
Activities/Initiatives
Prevention is also an important
population health factor. Many
prevention activities include
evidence based practices,
presentations, and more. The
top five prevention activities
are listed in the graphic. Each
number is associated with the
number of families reached
through that initiative in 2017.   

  
The CARS Research and
Evaluation team plans to
describe forms of primary,
secondary, and tertiary
prevention activities for topics
like substance abuse
prevention and suicide
prevention. 

  



Staff Well-Being Domain: 
 Staff Turnover

  

All Domains:  
 Case Study

Patient Experience of
Care Domain: 

 Consumer Satisfaction

Future dashboards will report on the degree of turnover among
CARS staff initially.  Future iterations will include staff within the
CARS provider network. 

The CARS Research and Evaluation team will capture case
study interviews twice a year from consumers, community
providers, and other stakeholders as it relates to one of the
four domains within The Quadruple Aim. 

Press Ganey consumer satisfaction surveys are being adopted
in many BHD departments including CARS. Future versions of
this report will include overall mean scores of numerous CARS
programs. 

These are data points the CARS Research and Evaluation team plans to implement
in future iterations of the Quarterly Dashboard. Each will contribute to a more
comprehensive picture of each domain within The Quadruple Aim. 

Under Development

Domain: Cost of Care

Average Cost Per Consumer 
Per Month 

  

$1001.72 $1044.87 $1072.34
$1021.01

Q4-2017 Q1-2018 Q2-2018 Q3-2018
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The average  cost per consumer
per month within each quarter
for CARS services received by
CARS consumers (not including
inpatient and crisis). This is not
separated out by funding stream
or limited to those dollars spent
by Milwaukee County on these
services.  The average number of
consumers per month within
each quarter  is below:

Q4 - 2017 
N = 4631

Q1 - 2018 
N = 4844

Q2 - 2018 
N = 4865

Q3- 2018 
N = 5031

Cost of care compares average cost per month over the past four quarters in
order to indicate change over time. 
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