Milwaukee County Behavioral Health Division
2018 Annual Year End Projection - Major Variances
Favorable/(Unfavorable) - ($ millions)

Total BHD Projected Surplus/(Deficit) $ 0.9
Hospital (Adult Inpatient, CAIS, ER/Obs) ($1.2)
REVENUE:
Patient Revenue - CAIS ($1.5), PCS-ER/Obs ($2.0), Adult ($.5) $ (4.0
EXPENSES:
Personnel Expenses - Overtime ($.5), Final Fringe +$.4 $ (0.1)
Miscellaneous Patient Expenses $ 1.5
State Institutes $ (1.1)
Internal Allocation revised, favorable to Inpatient $ 26
Sub-Total Hospital Expenses $ 29
Management/Operations/Fiscal ($0.8)
Encumbered Pharmacy Contract - Expense in 2018, funds in 2019
Community Services $2.8
REVENUE:
WIMCR Surplus $ 35
Crisis Mobile Team Billing Productivity $ 04
EXPENSES:
CRS closure $ 05
IOP/FQHC Partnership Delay $ 0.6
Residential - CBRF $ (2.0
Salary Underspend $ 1.8
RSC/Outpatient Overspend $ (1.8
Sub-Total Community Expenses  $ (0.9)




Behavioral Health Division
Combined Reporting
Q4 2018 - 2018 Annual Projection

2018 Budget 2018 Annual Projection 2018 Projected Surplus/(Deficit)
Community Mgmt/ Community Mgmt/ Community Mgmt/
Hospital Services Ops/Fiscal Total BHD Hospital Services Ops/Fiscal Total BHD Hospital Services Ops/Fiscal | Total BHD

Revenue

BCA 7,700,026 14,636,560 - 22,336,586 7,700,026 14,636,560 = 22,336,586 - - - -
State & Federal - 19,202,016 - 19,202,016 159,040 19,748,299 - 19,907,339 159,040 546,283 - 705,323
Patient Revenue 20,796,123 89,970,204 333,247 | 111,099,574 16,524,274 | 83,679,615 53,036 | 100,256,925 (4,271,849) (6,290,589) (280,211)| (10,842,649)
Other - 1,691,351 573,997 2,265,348 85,478 2,059,823 226,003 2,371,303 85,478 368,472 (347,994) 105,955
Sub-Total Revenue 28,496,149 | 125,500,131 907,244 | 154,903,524 24,468,818 | 120,124,296 279,039 | 144,872,153 (4,027,331) (5,375,835) (628,205)| (10,031,371)
Expense

Salary 15,632,324 9,115,938 8,199,146 | 32,947,408 15,221,866 8,414,963 6,613,023 30,249,852 410,458 700,975 | 1,586,123 2,697,556
Overtime 1,085,928 3,060 137,496 1,226,484 2,041,146 171,734 220,158 2,433,039 (955,218) (168,674) (82,662) (1,206,555)
Fringe 16,751,777 8,944,329 9,492,181 35,188,287 16,351,184 7,602,002 7,823,112 31,776,298 400,593 1,342,327 | 1,669,069 3,411,989
Services/Commodities 5,533,271 806,595 9,570,257 15,910,123 4,062,484 1,243,678 10,183,170 15,489,332 1,470,787 (437,083) (612,913) 420,791
Other Charges/Vendor 2,500,000 | 125,758,133 - 128,258,133 3,579,654 | 116,465,983 0| 120,045,637 (1,079,654) 9,292,150 (0) 8,212,496
Capital 8,508 - 502,500 511,008 6,420 99,694 131,933 238,047 2,088 (99,694) 370,567 272,961
Cross Charges 16,302,089 38,108,286 6,818,211 61,228,586 13,691,330 17,755,557 5,875,789 37,322,676 2,610,759 20,352,729 942,422 | 23,905,910
Abatements 5 (27,513,557)| (33,297,997)| (60,811,554) - (4,756,308)| (29,278,847)| (34,035,155) - (22,757,249)| (4,019,150)| (26,776,399)
Total Expense 57,813,897 | 155,222,784 1,421,794 | 214,458,475 54,954,084 | 146,997,303 1,568,339 | 203,519,726 2,859,813 8,225,481 (146,545) 10,938,749
Tax Levy | 29,317,748 | 29,722,653 [ 514,550 [ 59,554,951 [ 30,485,266 | 26,873,007 [ 1,289,300 | 58,647,573 [ (1,167,518)] 2,849,646 | (774,750)] 907,378

Hospital includes Adult Inpatient, Child and Adolescent Inpatient and Crisis ER/Observation.

Mgmt/Ops/Fiscal includes administrative functions includes all support functions such as: management, quality, contracts, legal, dietary, fiscal, admissions, medical records and facilities.
The projected cost of these functions which is allocated out to the BHD programs is: $29,278,847

Community includes Wraparound, AODA and Community Mental Health.

Community Mental Health includes major programs: TCM, CCS, CSP and CRS in addition to CBRF, CCC, 0P, Day Treatment, Community
Administrative functions and Community Crisis programs including Mobile Teams, Access Clinic and contracted crisis services.
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Behavioral Health Division

CARSD

Q4 2018 - 2018 Annual Projection

Revenue
BCA
State & Federal
Patient Revenue
Other

Sub-Total Revenue

Expense
Salary
Overtime
Fringe
Services/Commodities
Other Charges/Vendor
Capital
Cross Charges
Abatements

Total Expense

Tax Levy

2018 Budget 2018 Annual Projection 2018 Projected Surplus/(Deficit)
Mental Mental Mental
AODA Health WRAP Total CARSD AODA Health WRAP Total CARSD AODA Health WRAP | Total CARSD
2,333,731 | 12,302,829 - 14,636,560 2,333,731 | 12,302,829 - 14,636,560 - - - -

8,711,615 | 9,118,337 | 1,372,064 | 19,202,016 9,577,740 | 8,492,522 | 1,678,037 | 19,748,299 866,125 |  (625,815) 305,973 546,283
- 30,931,786 | 59,038,418 | 89,970,204 0| 29,850,367 | 53,829,248 | 83,679,615 - | (1,081,419)| (5,209,170)| (6,290,589)
665,246 846,105 180,000 1,691,351 589,265 839,203 631,355 2,059,823 (75,981) (6,902) 451,355 368,472
11,710,592 | 53,199,057 | 60,590,482 | 125,500,131 | | 12,500,736 | 51,484,920 | 56,138,640 | 120,124,296 790,144 | (1,714,137)| (4,451,842)| (5,375,835)
62,028 | 6,299,936 | 2,753,974 9,115,938 73,264 | 5,878,442 | 2,463,256 8,414,963 (11,236)| 421,494 290,718 700,975

- - 3,060 3,060 0 155,792 15,942 171,734 - (155,792) (12,882) (168,674)

64,185 | 6,425,968 | 2,454,176 8,944,329 73,670 | 5,330,561 | 2,197,770 7,602,002 (9,485)| 1,095,407 256,406 | 1,342,327
115,000 470,386 221,209 806,595 139,508 564,556 539,613 1,243,678 (24,508)|  (94,170)|  (318,404) (437,083)
12,228,695 | 55,868,210 | 57,661,228 | 125,758,133 | | 14,804,958 | 52,522,019 | 49,139,005 | 116,465,983 | | (2,576,263)| 3,346,191 | 8,522,223 | 9,292,150
- - - - 0 97,916 1,779 99,694 - (97,916) (1,779) (99,694)
1,526,457 | 20,414,101 | 16,167,728 | 38,108,286 1,077,155 | 10,530,493 | 6,147,909 | 17,755,557 449,302 | 9,883,608 | 10,019,819 | 20,352,729
- (8,834,695)| (18,678,862)| (27,513,557) - - (4,756,308)|  (4,756,308) - | (8,834,695)| (13,922,554)| (22,757,249)
13,996,365 | 80,643,906 | 60,582,513 | 155,222,784 | | 16,168,556 | 75,079,780 | 55,748,967 | 146,997,303 | | (2,172,191)| 5,564,126 | 4,833,546 | 8,225,481
[ 2,285,773 [ 27,444,849 | (7,969)] 29,722,653 | 3,667,820 | 23,594,859 |  (389,672)] 26,873,007 | (1,382,047)] 3,849,990 | 381,703 | 2,849,646 |

(surplus)

Community Mental Health includes the following major programs: TCM, CCS, CSP and CRS in addition to CBRF, CCC, 0P, Day Treatment, Community Administrative functions,
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Behavioral Health Division
Inpatient - Hospital

Q4 2018 - 2018 Annual Projection

2018 Budget 2018 Annual Projection 2018 Projected Surplus/(Deficit)
Crisis Total Crisis Total Crisis Total
Adult CAIS ER/Obs Inpatient Adult CAIS ER/Obs Inpatient Adult CAIS ER/Obs Inpatient
Revenue
BCA - - 7,700,026 7,700,026 - - 7,700,026 7,700,026 - - - -
State & Federal - - - - 159,040 - - 159,040 159,040 - - 159,040
Patient Revenue 12,977,749 | 4,629,746 3,188,628 | 20,796,123 12,324,725 | 2,978,037 1,221,512 | 16,524,274 (653,024)( (1,651,709)| (1,967,116)| (4,271,849)
Other - - - - - 85,478 - 85,478 - 85,478 - 85,478
Sub-Total Revenue 12,977,749 | 4,629,746 | 10,888,654 | 28,496,149 12,483,765 | 3,063,515 8,921,538 | 24,468,818 (493,984)| (1,566,231)( (1,967,116)| (4,027,331)
Expense
Salary 7,945,372 | 1,989,396 | 5,697,556 | 15,632,324 7,475,117 | 1,843,956 | 5,902,793 | 15,221,866 470,255 145,440 (205,237) 410,458
Overtime 757,152 41,556 287,220 1,085,928 1,155,471 99,794 785,882 2,041,146 (398,319) (58,238) (498,662) (955,218)
Fringe 9,734,660 | 2,081,971 4,935,146 | 16,751,777 8,551,098 | 2,087,887 5,712,198 | 16,351,184 1,183,562 (5,916) (777,052) 400,593
Services/Commodities 3,633,673 480,969 1,418,629 5,533,271 3,332,596 273,939 455,950 4,062,484 301,077 207,030 962,679 | 1,470,787
Other Charges/Vendor 2,500,000 - - 2,500,000 3,579,654 - - 3,579,654 (1,079,654) - - (1,079,654)
Capital 3,000 - 5,508 8,508 23 - 6,397 6,420 2,977 - (889) 2,088
Cross Charges 8,556,278 | 2,523,861 5,221,950 | 16,302,089 7,164,473 | 2,348,231 4,178,626 | 13,691,330 1,391,805 175,630 | 1,043,324 | 2,610,759
Abatements - - - - - - - - - - - -
Total Expense 33,130,135 | 7,117,753 | 17,566,009 | 57,813,897 31,258,431 | 6,653,807 | 17,041,846 | 54,954,084 1,871,704 463,946 524,163 | 2,859,813
Tax Levy | 20,152,386 | 2,488,007 | 6,677,355 | 29,317,748 | | 18,774,666 | 3,590,292 | 8,120,308 | 30,485,266 | [ 1,377,720 | (1,102,285)] (1,442,953)] (1,167,518)|
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Behavioral Health Division

Management/Operations/Fiscal
Q4 2018 - 2018 Annual Projection

Revenue
BCA
State & Federal
Patient Revenue
Other

Sub-Total Revenue

Expense
Salary
Overtime
Fringe
Services/Commodities
Other Charges/Vendor
Capital
Cross Charges
Abatements

Total Expense

Tax Levy

2018 Annual 2018 Projected
2018 Budget Projection Surplus/(Deficit)
333,247 53,036 (280,211)
573,997 226,003 (347,994)
907,244 279,039 (628,205)
8,199,146 6,613,023 1,586,123
137,496 220,158 (82,662)
9,492,181 7,823,112 1,669,069
9,570,257 10,183,170 (612,913)
- 0 (0)
502,500 131,933 370,567
6,818,211 5,875,789 942,422
(33,297,997) (29,278,847) (4,019,150)
1,421,794 1,568,339 (146,545)
514,550 | | 1,289,300 | | (774,750)|
3,244,400

Surplus/(Deficit) before allocating out:
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BHD COMBINED DASHBOARD
Year End 2018

2018 Year End
Dec YTD Projection Budget Variance

Revenue 144,872,153 | 144,872,153 | 154,903,524 | (10,031,371)
Expense

Personnel 64,459,188 64,459,188 69,362,179 4,902,991

Svcs/Commodities 15,489,332 15,489,332 15,910,123 420,791

Other Chgs/Vendor 120,045,637 | 120,045,637 | 128,258,133 8,212,496

Capital 238,047 238,047 511,008 272,961

Cross Charges 37,322,676 37,322,676 61,228,586 23,905,910

Abatements (34,035,155)| (34,035,155)| (60,811,554)| (26,776,399)
Total Expense 203,519,725 | 203,519,725 | 214,458,475 10,938,750

Tax Levy 58,647,573 58,647,573 59,554,951 907,378
Wraparound (389,672) (7,969) 381,703
BHD Excluding Wraparound 59,037,245 59,562,920 525,675
Percentage Spent 95%
Percentage Yr Ela 100%

2018 YEAR END Revenues & Expenses by Percentage

BHD 2018 Year End Realized Revenue by Source

Wraparound

Revenue
259 Other State &

Federal Revenue
14% Other )
| j—
; Other & Mise Charges/Vendor =
__Revenue Pmts57%

BHD 2018 Year End Expenditure by Type

Net Crosscharges
& Abatements

2%

Operating
Capital .,
0% N\

74

Personnel
Services

Services
7%

Note: "Other Charges" in Expenditures include all Provider Payments - Fee For Service,
Purchase of Service and other contracted services.

Year End Financial Highlights

VVVVYVYVYVY

Inpatient Census below budget offset by better payer mix
Patient receivable writeoff doubtful accounts ($1.2m)
Successful Crisis Mobile Team productivity expansion
State Institutions ($1.1m) deficit

Final County Fringe Settle Up $2.3m surplus

Slow initial CCS growth in 2018 now on target for 2019
AODA deficit ($1.3m) due high RSC costs (RFP underway)

2018 Budget Initiatives

Initiative Status

FQHC Partnership > Delayed

CCS Expansion > Continued growth

Crisis Mobile Productivity A $0.5m revenue increase
Add West Allis CART team A

Complete @ Not Done \ﬂ; Progressing =




ACUTE ADULT INPATIENT DASHBOARD

Year End 2018

Adult Census and Length of Stay

2018 Year End
Dec YTD Projection Budget Variance 60 - 54-

Revenue 12,483,765 | 12,483,765 | 12,977,749 (493,984)

Expense = @ 1 44 43 - a4 - 424
Personnel 17,181,686 | 17,181,686 | 18,437,184 | 1,255,498 a0 2 ___JM/__AH\
Sves/Commodities 3,332,596 | 3,332,596 | 3,633,673 301,077 \ a4, 38 ' a1
Other Chgs/Vendor | 3,579,654 | 3,579,654 | 2,500,000 | (1,079,654) a0 A 23 23 23
Capital 23 23 3,000 2,977 20 e e T e S -
Cross Charges 7,164,473 | 7,164,473 | 8,556,278 | 1,391,805 23 22 24 49 - 23
Abatements - - - - 10 18

Total Expense 31,258,432 | 31,258,432 | 33,130,135 | 1,871,703 )

Tax Levy 18,774,667 | 18,774,667 | 20,152,386 | 1,377,719 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Percentage Spent 94% Census Actual Census Budget

Percentage Yr Elapsed 100% Length of Stay Actual Length of Stay Budget

ADULT INPATIENT PAYER SOURCES Avg Census, Cost & Net Revenue per Patient Day
w2015 2016 =2017 = 2018 o0 55 S230
$2,049
48 $1,980 4
g o0 46 $2,000
2
§ 40 - .
";_ $1,767 $1,734 42 $1,500
T 30
= $1,361
&% $735 5859 $1,000
g 2 $518 —_ 5628 SEBD =
’ > P e ———————
< — $500
b O 9 & & v S
; S SO AP 10
& N O & & &
CF & N Lo“ 5 é\‘y S-
‘@’ &« &® 2014 2015 2016 2017 2018
&
Qo
¥ e AVG Census === Revenue PerPatient Day e Cost Per Patient Day




CAIS (Child & Adolescent Inpatient) DASHBOARD
Year End 2018

2018 Year End CAIS Census and Length of Stay
Dec YTD Projection Budget Variance 14
Revenue 3,063,515 3,063,515 4,629,746 (1,566,231) y8 12 12
Expense
Personnel 4,031,637 | 4,031,637 | 4,112,923 81,286 3 8 p g 2 9 8
Sves/Commodities 273,939 273,939 480,969 207,030 8 7 7 7
Other Chgs/Vendor - - - 6 ° %5 . v 4.9
Capital - - - " .
Cross Charges 2,348,231 | 2,348,231 | 2,523,861 175,630 44 43 38 44 45 T3gTag 42 -39 42
Abatements - - - :
Total Expense 6,653,807 6,653,807 7,117,753 463,946 -
Tax Levy 3,590,292 | 3,590,292 | 2,488,007 | (1,102,285) 6 B M fec May hm M der Sew Ot Hev D
Census Actual Census Budget
Percentage Spent 93% Length of Stay Actual Length of Stay Budget
Percentage Yr Elapsed 100%
CAIS REVENUE - PAYER SOURCES CAls-Avg Census, Cost & Net Revenue per Patient Day
m2015 =2016 m2017 =2018 10.0 - $3,000
9.5 $2,852 $2,138 Pl $2,500
! 8.9
g e $2,000
2 8.5 - 834 T — = $1,500
g & $1,689 ~\ /\ sggy S
§ 8.0 51’355 i $1,321 $1,000
E 7.5
& & vg;f“ RS & 7.5 $500
N o < <
& qs:s <& °:"\, é&
< ép o 7.0 $-
eﬂ* ¢ 2014 2015 2016 2017 2018
\;0 w— AVG CeNnsus ==esse Revenue Per Patient Day ==mmes COSt Per Patient Day




PCS - ER and Observation DASHBOARD
Year End 2018

PCS Trends 2012-2018

2018 Year End
Dec YTD Projection Budget Variance
Revenue 8,921,538 | 8,921,538 | 10,888,654 | (1,967,116) 12000 e L 10698 10,173
Expense 10,000
Personnel 12,400,873 | 12,400,873 | 10,919,922 | (1,480,951) 5000 6,978 7,375
Sves/Commodities 455,950 455,950 | 1,418,629 962,679 ’ 6,536
Other Chgs/Vendor - . = - 6,000 T\ -
Capital 6,397 6,397 5,508 (889) 4.000 ’
Cross Charges 4,178,626 4,178,626 5,221,950 | 1,043,324 1818
1,474 4
Abatements - - - 2,000 ’ 2,449
Total Expense 17,041,846 | 17,041,846 | 17,566,009 524,163 . 1,230 1,265 4
Tax Levy 8,120,308 | 8,120,308 | 6,677,355 | (1,442,953) 2012 2013 2014 2015 2016 2017 2018
Percentage Spent 97% = PCS Admissions = Access Clinic Visits === Crisis Mobiles/CART
Percentage Yr Elapsed 100%
PCS/OBS Salary Trends and Admissions Admissions, Cost and Revenue Per Admission
50 ~ 11,464 1000 12,000 $2.240 $2,311 $2,500
¢ 10,696 ’
>0 11,000 10,173 $2,038
/ 10,000 $2,000
$6.0 ;
10,000 v 8,000
@ S5.0 g g $1,753 $1,790 8,286 8,001 $1,500
£ w0 9,000 & 2 6,000 7,375
. £ 'g $1,000
U e 1
$3.0 8,000 < P 4,000
$2.0 8,00 5456 $288
- 2,000 $265 $222 $198 $500
s$1.0
$0.0 6,000 - $-
2013 2014 2015 2016 2017 2018 2014 2015 2016 2017 2018
. L e AdMissions === Revenue Per Admission e Cost Per Admission
m Salary = Overtime Admissions




AODA DASHBOARD

Year End 2018
Spending & Clients Served by Program
6000000 - - s e 2500
2018 Year End
Dec YTD Projection Budget Variance 5000000 - — - 2000
Revenue 12,500,736 12,500,736 11,710,592 790,144
Expense 4000000 - -
Personnel 146,934 146,934 126,213 (20,721) 1500
Svcs/Commodities 139,508 139,508 115,000 (24,508)
Other Chgs/Vendor 14,804,958 14,804,958 | 12,228,695 | (2,576,263) | 3000000 — [
Capital - - - 1000
Cross Charges 1,077,155 1,077,155 1,526,457 449,302 2000000
Abatements - - - -
Total Expense 16,168,555 16,168,555 13,996,365 (2,172,190) 1000000 - - 500
Tax Levy 3,667,819 3,667,819 2,285,773 (1,382,046) I
o 0 0
Percentage Spent 116% Transitional ~ Recovery Support ~ Outpatient Bridge Housing  Detoxification
Percentage Yr Elapsed 100% Residential Coordination (75.13)
m Cost Individuals Served
AODA Revenue Spend Per Client
W YTD Budget m Cost
Detoxification -
TANF o ——— wridge Housing [
IV Drug Abuse Treatment ‘
STR Opioid Grant [y Outpatient (75.13) -
omers R
Adult Drug Treatment Court h Recovery Support Coordination -
Intoxicated Driver Program P
S——— ranstonatsesorct |
0 1500000 3000000 4500000
0 1500 3000 4500 6000 7500




WRAPAROUND DASHBOARD
Year End 2018

Number Youth Served by Program

2018 Year End 3000
Dec YTD Projection Budget Variance
Revenue 56,138,640 56,138,640 60,590,482 (4,451,842) 2500
Expense

Personnel 4,676,969 4,676,969 5,211,210 534,241 2000

Svcs/Commodities 539,613 539,613 221,209 (318,404)

Other Chgs/Vendor 49,139,005 49,139,005 | 57,661,228 | 8,522,223 o

Capital 1,779 1,779 (1,779)

Cross Charges 6,147,909 6,147,909 16,167,728 10,019,819 1000

Abatements (4,756,308) (4,756,308) (18,678,862)| (13,922,554)

Total Expense 55,748,968 55,748,968 60,582,513 4,833,545 E————

Tax Levy (389,672) (389,672) (7,969) 381,703 . —
Percentage Spent 92% 0 2015 2016 2017 2018
Pergemtase 1 Elapacd L00%% @m\Wrap  e==REACH  ==OYEAH CMC  emmFiSS  emsCCS

Cost Effectiveness
Percent of Revenue Sources by Year
BuE ReacH [l
50%
Wraparound -

40%

30% Group Home [N

20% B TR ettt e — Residential _

10%

impatient [T TN
0%
2015 2016 2017 2018 50 $10,000 $30,000 $40,000 $50,000
emmMedicaid-Capitation ~e=sMedicaid-Fee-for-Service  ===DMCPS DCSD

*** Inpatient services are clients in CAIS

*** Wraparound and REACH services are outpatient services




TCM (Targeted Case Management) DASHBOARD

Year End 2018

TCM Distinct Clients by Provider

3
2018 Year End ;?S p— s
Dec YID Projection Budget Variance . 350
Revenue 3,015,369 3,015,369 | 2,416,464 598,905 | | £ 225
Expense b 200 e
Personnel 260,806 260,806 352,810 92,004 % 175 - 2o
Sves/Commodities 17,024 17,024 1,559 (15,465)| | © 10 = R ——
Other Chgs/Vendor 5,780,562 5,780,562 | 5,541,284 (239,278) ia;
Capital - - - - JuL AUG SEP ocT NOV DEC
Cross Charges 461,071 461,071 771,866 310,795 Snm AP 286 289 279 277 287 278
Abatements - - - e HOT720N 164 161 163 152 158 150
Total Expense 6,519,463 6,519,463 | 6,667,519 148,056 La Causa 160 170 160 165 159 156
Tax Levy 3,504,094 3,504,094 [ 4,251,055 746,961 b s 165 153 i 161 s
QCHC 150 160 155 151 154 160
Average Enrollment 1,445 1,445 1,610 e 29 7 26 e - =
—WCS 219 224 216 204 19 205
2018 2018 Totals
Non- % Non- Non- Non-
Billable Billab .. i i
billable billable | B2 iable  billable Total TCM Units over Time
APC 15,578 4,709 23% 67,657 18,942 22% mumm Billable Units = Non-Billable Units  emsesm Budget
Horizon 6,042 2,980} 33% 26,053 | 11,372} 30% ——
LaCausa 7,493 1,537 17% 32,785 6,395 16% =
s S TS N | . 30,000 - - —
MMHA 7,866 1 2,043} 21% 32,600 10,751F 25% £
..................... 25,000
OCHC 6,603 696§ 10% 25,645 4,105 14% o oy
..................... S e C o S e S S S . WS 20,000 e T
Whole Health | 10,962 2,048 16% 55064 11,694i 18%
AU ST A SIS SR S SN SURR. 15000
wes 9,656 4,227 30% 45700 18,082 28%
: 10,000
Total| 64,201 18240  22% | 285503 81340  22%
5,000
*** Non-billable is paid to Provider, but not billable to Medicaid JUL-18  AUG-18  SEP-18  OCT-18 DEC-18




CCS (Comprehensive Community Services) DASHBOARD
Year End 2018

2018 Year End Distinct Clients Served 2018
Dec YTD Projection Budget Variance 1000
Revenue 15,378,461 15,378,461 16,513,433 (1,134,972)
Expense
Personnel 672,088 672,088 610,892 (61,196) 900
Sves/Commodities 765 765 - (765)
Other Chgs/Vendor 13,313,023 13,313,023 16,930,000 3,616,977 800
Capital - - -
Cross Charges 1,491,624 1,491,624 2,270,720 779,096 700
Abatements - - - -
Total Expense 15,477,500 15,477,500 19,811,612 4,334,112 &00
Tax Levy 99,039 99,039 3,298,179 3,199,140
Average Enroliment 795 735 1,100 °% JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
Number of Billable to Nonbillable Units - Top 10 Providers
TOP 7 CCS Services by Units mDec MNov BOct
2018 Q4 Totals 2018 YTD TOTALS
Physical Health Monitoring ﬁ
Non- % Non- %Non- (I |NDIVIDUAL SKILL DEV AND ENHANCE,... iR,
Billable Billable Billable Billable Non-Billable Billable
| TLs 19,882 56 0.3%i 84,078 576 0.7% Psychotherapy
APC 18,903 572 3.0% 66,822 1,398 2.1% Individual Skills Dev | L
| Gue 19,937 88 0.4% 66,255 475 0.7% service Planning -
Bel + Wil 14,133 151 1.1% 51,540 747 1.4% C— —
Asc + Sum 12,853 0.0% 39,280 0.0% e
Jus 13,773 333 2.4% 35,407 1,123 3.2% Service Facilitation
| WCS 6,318 47 0.7% 24,938 442 1.8% 3 — — I
| La 3,848 0.0% 23,964 154 0.6% ' ' '
|Pro 6,583 107 1.6% 17,552 672 3.8%
OCH 3,952 0.0% 17,370 262 1.5%




CSP (Community Support Program) DASHBOARD

Year End 2018
Distinct Clients per Provider
300 :
2018 Year End = - _ =
Dec YTD Projection Budget Variance rmm—m———3
Revenue 7,360,606 7,360,606 | 9,880,388 | (2,519,782) B e N .
Expense 200
Personnel 301,331 301,331 261,192 (40,139)
Svcs/Commodities 31 31 - (31) * o °
Other Chgs/Vendor 14,641,822 14,641,822 | 14,560,708 (81,114) 100 -
Capital = = - Jul Aug Sept Oct Nov Dec
Cross Charges 1,189,539 1,189,539 | 1,973,189 783,650 = =gell 851 i i 31 e £
Abatements _ _ _ e MMHA 216 220 213 213 216 218
Total Expense 16,132,723 16,132,723 | 16,795,089 | 662,366 ———is = o 118 - il ki
Tax Levy 8,772,117 8,772,117 | 6,914,701 | (1,857,416) ki vne Bl - S8 =R 40 =%
=@ \\hole Health 272 270 264 268 260 261
@ W CS 270 273 272 268 2731 274
Average Enrollment 1,291 1,288 1,267
2016 2017 2018
* Ave Capacity 1,245 1,234 1,291
Agency December YTD Total Agency December YTD Total
Units of Service per Bell Therapy 5,292 92,718 Cost of Service per Provider Bell Therapy 161,068 2,776,620
Provider - 2018 MMHA 9,852 170,882 -2018 MMHA 316,795 5,545,155
OCHC 5,073 69,310 OCHC 162,838 2,246,330
Project Access 14,690 164,597 Project Access 457,863 5,114,630
Whole Health 11,594 190,862 Whole Health 364,365 5,931,080
wes 15,183 190,272 wes 475,135 5,943,690
Grand Total 61,684 878,641 Grand Total 1,938,063 27,557,505
Whale
Health,
21%




Behavioral Health Division
2020 Budget Assumptions

General Assumptions
1. Adult Inpatient capacity of 48 with average census of 43 or 90% Capacity

2. CAIS capacity of 10 with average census of 8 or 80% Capacity

3. Payer mix

Initial 2020 Adult Inpatient Payer Mix
Financial Class % Gross Billed
Commercial /Private 4.5%
Medicaid 4.0%
Medicaid HMO 27.6%
Medicare A/B 35.8%
Medicare HMO 10.7%
Self-Pay 2.7%
Non-Recoverable/Charity 14.7%

E

CBRF — Maintain current capacity

5. CCS - Continue to increase capacity

6. AODA — Expand services based on grant opportunities and restructuring rates on RSC’s
7. CSP —no increase to existing capacity, contracts structured as fee for service

8. TCM —no increase to existing capacity

9. FQHC partnerships with anticipated 3 community locations

10. Will not to include any policy/funding changes from Governor Evers’ recommended
budget

11. Tax Levy — 2020 target will be a reduction and include another $2m abatement



Behavioral Health Division
2020 Budget
Board/Committee Dates & Deliverables

Date Mental Health Board Finance Committee Other Deliverables
March 21° Public Comments — Budget
March 28t 2020 Budget Assumptions
April 255 » CFO/Finance Chair to present
preliminary budget
assumptions
» MH board members discuss
budget assumptions
June 6 » Public Comments - Budget
» BHD CFO presents
preliminary 2020 budget
June 14t Budget request narrative posted
for public review
June 20t MH Board members submit
budget recommendations to
finance chair
June 27t » DHHS Director presents
requested 2020 budget
> Public Comments - Budget
» Committee votes on
recommendations and
budget
July 11t > DHHS Director presents final
budget request
> Finance committee chair
presents recommendations
to board
> Board votes on 2020 budget
July 15 Formal Budget Submission

Feedback/suggestions regarding the 2020 Budget may be left at the Mental Health Board website listed below:

https://www.surveymonkey.com/r/2020BHDBudget



https://www.surveymonkey.com/r/2020BHDBudget

Milwaukee County WIMCR Payments

5

Budget (Receipt) Year 2014 2015 2016 2017 2018 2019 B
Settlement Year 2013 2014 2015 2016 2017 2018

WIMCR WIMCR WIMCR WIMCR WIMCR

Program Name Payment Payment Payment Payment Payment 2019 Budget

Crisis Stabilization Services 1,985,601 1,055,935 763,838 1,565,191 3,430,761 2,100,000

Day Treatment 149,305 237,923 71,110 121,413 117,809

TCM- Targeted Case Management 488,676 76,852 574,940 1,048,603 400,000

CSP - Community Support Program 2,102,755 777,419 0 (988,048) 630,000

CRS - Community Recovery Services 263,345

CCS - Comprehensive Community Services 129,933 2,206,204 2,430,890 2,000,000
4,726,338 1,370,710 1,742,300 4,467,748 6,303,360 5,130,000




COUNTY OF MILWAUKEE
Behavioral Health Division Administration

Inter-Office Communication

DATE: March 8, 2019
TO: Thomas Lutzow, Chairperson — Milwaukee County Mental Health Board
FROM: Mary Jo Meyers, Director, Department of Health and Human Services

Approved by Michael Lappen, Administrator, Behavioral Health Division

SUBJECT: Report from the Director, Department Health and Human Services, Detailing Potential
2019-2021 State Governor’'s Proposed Budget Impacts on the Behavioral Health
Division

Issue

On February 28, 2019, Gov. Evers introduced the 2019-2021 State Biennial Budget proposal. Fiscal and
program staff for the Behavioral Health Division have reviewed the budget and identified potential risks
and opportunities that could conceivably impact programs and services provided by the Milwaukee
County Behavioral Health Division.

These budget initiatives are not yet finalized. There is a high likelihood that some or all budget proposals
will not be included in the final 2019-2021 State Biennial Budget.

Discussion
The following are initiatives identified as potential impact and/or risk items for BHD:
Medicaid Expansion:

The Governor’s budget proposes an expansion of Medicaid eligibility under the Affordable Care Act by
covering all Wisconsin residents who earn incomes up to 138 percent of the federal poverty level. This
is expected to insure an additional 82,000 Wisconsinites, many of whom reside in Milwaukee County.
We estimate $1.2 million additional revenue on inpatient units if current uninsured clients enroll in
BadgerCare Plus. Additional savings are expected for outpatient services. It is also anticipated that
expansion of healthcare coverage will reduce reliance on emergency room psychiatric services for this
population.



Medicaid Community Health Benefit:

The governor’s budget creates a Medicaid community health benefit that invests $45 million for non-
medical services to reduce and prevent health disparities that result from economic and social
determinants of health. Major services included in the Community Health Benefit are housing referral
services, stress management, and nutritional counseling.

Crisis Intervention Services:

The Governor’s budget recommends the state pay for a portion of the nonfederal share of Medicaid
Crisis Intervention services currently funded by counties in Wisconsin. Under the proposal, counties will
provide a 75% maintenance of effort payment based on CY17 expenditures. This is expected to free up
over $0.6 million in local funding in the short term and could result in over $1.0 million savings in local
funds as Milwaukee County redesigns and expand crisis services.

Crisis Stabilization Facilities:

The Governor’s budget establishes a new grant program to create five regional crisis stabilization
programs. These facilities are designed to help individuals in crisis and reduce involuntary commitments
at state-run institutions.

Mental Health Services Under BadgerCare Plus:

The Governor’s budget recommends increasing noninstutional rates for physicians and medical clinics
that provide mental health, behavioral health, and psychiatric services. Milwaukee County does not
directly provide these services, however increasing rates for these services will increase access to the
Medicaid enrollees.

Childless Adult Demonstration Project:

The governor’s budget repeals the childless adult demonstration project. This would remove work

requirements, premiums, copayments, and health risk assessments for childless adult BadgerCare
enrollees.

Respectfully submitted,

Mary Jo Meyers, Director
Department of Health and Human Services



Relocation Cost — BHD Employees 7

Moving Cost:
Low High
Estimate Estimate [Range of Costs:
$ 550 | $ 600 [$500 - $600 per person Moving cost furniture & belongings
Moving computers/phones (service desk team - break

$ 1001 % 100 |$100 per person down and reset up hardware only) 1 hr/person
$ 1000(% 1,200 |%$800 to $1,200 /workstation Purchase and instaliation refurbished cubicles
$ 275 (% 400 [$150 to $400 workstation  Cubicle delivery and instaliation (in Milwaukee)'
$ 600 [ § 700 |$500 to $700 per person Wiring & network®
$ 2525 § 3,000 Average Cost/Staff

Estimated Low High

# of Staff | Estimate Estimate |Estimated number of staff includes Wraparound, GARS and Administrative personnel

~~230_% 580,750 . $ 690,000 |Total Moving Cost

Notes: ' BHD and DHHS have some existing cubicle parts and most office furnishings
2 Wiring & Network- $100,000 - $135,000 - Internet, Phone, and Printing capabilities at the new location
{200 EEs, 30,000 sq. ft. (fiber runs, server cabinets, switches, UPS power systems, cabling, efc.)

Lease Build out:
$50 to $100 per square foot (existing office space versus full remodel)
Estimate of 175 sq feet per staff - includes unusable floor space

Estimated | Estimated Low

# of Staff Sq Ft Estimate | High Estimate
o230 40,250 -0 2,012,500 § 4,025,000 - Total Lease Build Out

R:ADHHS Budget Team\ASCENSION\Current Documents\Relocation Cost BHDremponees.xst



BHD QOverhead Analysis 8
2018 Actualf2019 Budget for County Cross Charges

2016 Actual | 2017 Actual | 2018 Actual | 2019 Budget | Details:

11,904,746 1 750,615 ] 1:860,729 |1 2,416,893 |HR, Procurement, Accounting, Audit & Budget | Technology Accounts: 2018 Actual

Sl 4447030 1 858455 1574957 |See accounts included - # | Application Chgs - Network 809,565
: olod,485,974 ) 728,770 636,646 :1.514,667 |DHHS Director's Office and Contract Dept Technical Support & Infrastructure 354,329
Housing Div Services 750,000 1,000,000 | 1,000,000 1,000,000 {CARS - Support homeless initiative PC Charges 215,964
Worker Comp Med and WC Pay 901,145 773,526 1,108,172 805,585 [Risk Admin monthly charge IT Security 87,881
DAS Services 286,703 222,710 297,883 627,962 [IMSD Direct Service Gharge for FTE's Application Chgs - Mainframe 78,058
Corporation Counsel Servicas 624,759 556,360 667,361 496,225 [Based on hours used
Insurance Services 127,270 124,425 285,216 256,889 [Risk Insurance-monthly charge
Telephone Aliocation 408,312 420,009 274,977 205,767 (Charged to Fiscal Admin and CARS admin
Fleet Management Services 50,768 72,704 69,298 80,703 |Vehicle feases and repairs
Risk Management Services 109,510 74,022 60,420 56,452 |Risk Admin menthly charge
HOC Laundry Services 54,579 45,893 46,885 45,893 {Based on pounds of laundry
Grnds Mine Traffic Div 38,692 39,768 40,228 40,000 |Cost sharing quarterly charge
Radio Comm Serv 31,541 26,218 36,742 36,434 |OEM Monthly Charge
Power Plant Water 28,131 31,040 30,413 30,803 |Uftilities
Fire Protection 22 421 16,5627 20,664 20,935 |Fire Charge quarterly
HOC Graphics 5,783 18,141 25,320 18,040 [Dept print materials to order - calendars, signage
Facility Assmt Inspect 3,321 13,891
Power Plant Sanitary Sewer 12,118 11,027 10,715 10,856 |LHilities
Utility Storm Sewer 3,181 6,430 1,648 1,667 |Utilities
Pool Vehicle Rentat 639 1,203 810 1,151 |Vehicle rental
GIS Records 947 985 |Quarterly Records charge
Prof Serv Div Servicas 3,006 4,472 12,859
Other County Services 368,842 5,133 4,275 In 2016 used for Wraparound/Delinquency charges
Medical Service Fees 250 300
Vehicle/Equipment Accident Rep 70
Administrative Services # 5 323,364 - In 2017 used for Wraparound/Delinguency charges
Computer Access Info Sves Charges 87,734 86,135 o _ ' ‘
‘Prof. Serv. -Data Process Chardes [ 1,834,660 2,086,868 | | " |EMR Afnual Licenss and Support - Natsinart ($1.7m 20108
HRIS Aliocation 284,282 257 625
DP Software Lease/Lon Charges 63,951 86,203
IMSD Central Purchases 26,073 72,236
R/ Computer Equip Charges 59,326 9,975
Engineering Bldg Maintenance 249,089 Previously used County Tradesman-Electrical/Plumbing/Painting
Inst. Traffic Div 20,638
Power Plant Elactric 10,221

10,988,836 | 10,680,001 | 8,041,794 9,235 926

'Central Service Allocation is BHD's share of county costs for Human Resources, Procurement, Accounting, Audit and Budget See page 2 for details.
“Technology is allocated across all departments by equipment and usage, therefore, some savings may result from the downsizing.
* Allocation of DHHS Directors Office and Contracts. 2018 Budget was $1.1m

RADHHS Budget Team\MHB Reports\OverheadAnafysis 2018 2019.xlsx



BHD Overhead Analysis
Central Service Allocation 2019 Budget

Human Resources
Procurement

Accounting

Audit

Budget

Carryforward Charge

- This is a combination of the Human Resources, Payroll, Employee Benefits, and Labor Relations Areas. They have a

similar allocation method based on employees

This is a combination of the Procurement, Accounts Payable and Treasurer Areas. They have a similar allocation
method which is based on payment documents.

This is Central Accounting and County Wide Audit. Allocation is based on departmental expenditures.

Audit costs represent the allocation of the Department of Audit, based on audit hours and departmental expenditures.
Budget costs are allocated based on departmental expenditures.

Each year the Cost Allocation Plan is compared to the budgeted estimate. Any variance is returned to departments in
the next budgeted year. The 2017 variance is included in 2019 budget vear.

Central Service Allocation 2019

2017 Actual 2017 2019 Plan
Costs Carryforward Amount
DHHS-BEHAVIORAL HEALTH DIVISION $ 2172946 $ 243,047 $2,416,893
Expense Category: County Department: BHD County % BHD
AUDIT Audit $ 404,181 % 2,185,785 18.5%
HUMAN RESOURCES |Personnel $ 713,221 $ 5,483,813 13.0%
Labor Relations $ 548 § 4,218 13.0%
Payroll/Hris $ 400784 % 3,150,747 13.0%
PROCUREMENT Procurement $ 104,419 % 1,459,471 7.2%
Accounts Payable $ 40224 % 578,101 7.0%
Treasurer $ 64,348 $ 858,340 7.5%
ACCOUNTING County-Wide Audit $ 63,291 $ 405,598 15.6%
Central Accounting $ 114,783 § 735,590 15.6%
Central Capital $ 59351 $ 380,350 15.6%
BUDGET Budget $ 188,796 $ 1,273,986 15.6%
$ 2172946 § 16,515,999 13.2%
BHD County % BHD
Number of Employees _ ‘ 532 4,201 12.7%
Expenditures $192,763,210 §$ 1,354,070,623 14.2%

R:ADHHS Budget Team\MHB Reports\OverheadAnalysis 2018_2019.xIsxCentralSvc



BHD RESERVES:

2018
Year End Year End 2017 Year End Projected Projected
12/31/2015 12/31/2016 Contribution 12/31/2017 Contribution Balance
0904 Wrap Reserve 2,310,717 6,860,245 1,427,993 8,288,238 381,703 8,669,941
0906 Capital Reserve 1,180,000 3,540,000 1,180,000 4,720,000 4,720,000
0905 Surplus Reserve 13,719,328 19,568,857 1,744,030 21,312,887 525,675 21,838,562

Total Reserves 17,210,046 29,969,101 4,352,023 34,321,124 907,378 35,228,502




DATE:

TO:

FROM:

SUBJECT:

Issue

10

COUNTY OF MILWAUKEE
Behavioral Health Division Administration
Inter-Office Communication

February 27, 2019

Maria Perez, Finance Committee Chair — Milwaukee County Mental Health Board
Thomas Lutzow, Chairperson — Milwaukee County Mental Health Board

Mary Jo Meyers, Director, Department of Health and Human Services
Approved by Michael Lappen, Administrator, Behavioral Health Division

Report from the Director, Department of Health and Human Services,
Submitting an Informational Report on a Three-Year Financial Audit of the
Wraparound Milwaukee Program

Wraparound is a managed care entity governed under 42 CFR 438. 42 CFR 438.3(m) contains the
following language:

Audited financial reports. The contract must require MCOs, PIHPs, and PAHPs to submit audited
financial reports specific to the Medicaid contract on an annual basis. The audit must be conducted
in accordance with generally accepted accounting principles and generally accepted auditing
standards.

Milwaukee County contracted with Baker Tilly to conduct an audit of the Wraparound Program’s
Financial Report of for three years ending December 31, 2017, 2016, and 2015 to meet the audit
requirement. The Financial Report was prepared by BHD financial staff under direction of DHS.
These files are used by DHS for rate-setting purposes.

The audit found the submitted Financial Report “presents fairly, in all material respects, the total
claim payments to providers and administrative expenses” described therein.

A copy of the audit report is attached for the committee’s review.

Mary Jo Meyers, Director
Department of Health and Human Services
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C bakertilly

INDEPENDENT AUDITORS' REPORT

To the Milwaukee County Mental Health Board
and to the Management of the Milwaukee
County Department of Health and Human
Services and Behavioral Health Division

Milwaukee, Wisconsin

Report on the Financial Report

We have audited the accompanying Wraparound Milwaukee Incurred Year Financial Reporting Summary —
Exhibits 3 and 4 of the County of Milwaukee, Wisconsin, for each of the three years ended December 31, 2017,
2016 and 2015, and the related notes (the financial report).

Management's Responsibility for the Financial Report

Management is responsible for the preparation and fair presentation of the financial report in accordance with
accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of the
historical summaries that are free from material misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on the financial report based on our audit. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the financial report is
free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial report. The procedures selected depend on the auditor's judgment, including the assessment of the
risks of material misstatement of the financial report, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity's preparation and fair presentation of
the financial report in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity's internal control. Accordingly, we express
no such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.

Opinion

in our opinion, the financial report referred to above presents fairly, in all material respects, the total claim
payments to providers and administrative expenses described in Note | of the Notes to the Financial Report for
each of the three years ended December 31, 2017, 2016 and 2015, in accordance with accounting principles
generally accepted in the United States of America.

Page 1

Baker Tilly Virchow Krause, LLP trading as Baker Tilly is a member of the global network of Baker Tilly International Ltd., the members
of which are separate and independent legal entities. © 2018 Baker Tilly Virchow Krause, LLP



Emphasis of Matter
We draw attention to Note | to the financial report, which describes that the accompanying financial report was
prepared for the purpose of complying with CMS Citation 438.3(m) and is not intended to be a complete

presentation of the County of Milwaukee's revenues and expenses. Our opinion is not modified with respect to
this matter.

Milwaukee, Wisconsin
January 30, 2019

Page 2



FINANCIAL REPORT



Version 1 Initial version
Version 2 Changed reporting dates, updated member months in Exhibit 2 to report the numbers included versus exclude from state capitation, updated the columns in Exhibits 3
and 4 to identify services fully covered, partially covered, and not covered by state capitation, added Treatment Foster Home and case management / care coordination
to Exhibit 3, added the Exhibit 5 blank documentation tab, locked model so only the green input cells and Exhibit 5 documentation tab can be completed, and made
other minor updates.
Version 3 Changed reporting dates, added flexibility to labels for CY or SFY reporting, added waived member cost sharing and a claims allocation description box in Exhibit 3, added more
detailed rows in Exhibit 4, added an Exhibit 6 tab to compare to financial statements, added MLR calculation in Exhibit 7, clarified some instructions (claims
reserves or recovery estimates, administrative expenses for sub-capitated contracts, and specific WAM services provided by Milwaukee County staff), and other minor updates.

WM Financial Template Final r6 100218 Version
Page 3



The purpose of this template is to capture incurred year financial information for the CCF and WAM program as contracted entities with the Wisconsin Department of Human Services.

1

Financial information should be completed with claims paid through February 28, 2018 and submitted to DHS by March 23, 2018 to be used for SFY 2019 rate development. Preferably, we would like state fiscal
year (i.e., July to June) information entered for the years ending 2015, 2016 and 2017. However, calendar year information can be entered, if needed, by entering 'CY" in cell B31 of Exhibit 1. Prior year amounts
(i.e., 2015 and 2016) only need to be re-submitted if there are changes from the prior financial template submitted.

2 Submit completed electronic copies to the BFM email box: (DHSDHCAABFM@dhs.wisconsin.gov).

3 _Only enter information in celis that are shaded green with blue text.

4 The data used to create these reports shouid be stored and may be audited by DHS.

5 _Version tab tracks each version of the file used.

6 In the Exhibit 1 certification statement, fill in the organization name, CEO or CFO information and signature. Signatures can be handled in two ways. Exhibit 1 can be signed and submitted electronically in PDF
format separately from the Excel file. Alternatively, the Exhibit 1 tab may contain an electronic signature with only that tab password protected. This tab also contains the preparer's information and assigns the
reporting period (including state fiscal year versus calendar year) for the other tabs. In subsequent years, the dates on this tab can be updated to reflect future reporting time periods. You may also add notes

7 _In Exhibit 2, enter incurred year member months for members covered versus not covered under state capitation, revenue by various groupings, and surplus by year, along with the methodology used for any

8 In Exhibit 3, enter incurred year claims by various groupings by year for services covered under the state capitation versus services not covered under the state capitation. The incurred year is the service year

of the claim regardless of when the claim was paid. Enter claims net of any third party liability. Include any estimates for claim reserves or future recoveries (e.g., subrogation) for the incurred year, as
appropriate, based on historical results and document any of these amounts in Exhibit 5. Please use the following definitions:
Internal Department Cost Allocation: These are claim costs allocated from internal providers employed by CCF or WAM (e.g., based on time).
A related party is an entity that is associated with the HMO by any form of common, privately held ownership, control, or investment (e.g., another government agency).
Related Party Cost Allocation: These are claim costs allocated from related parties.
Related Party Fee-For-Service (FFS) Claims: These are claims paid to related parties based on services incurred.
Related Party Sub-Capitated Claims: These are claims where a related party receives a fixed amount (e.g., an amount per member per month) to take the financial risk of the actual claims
incurred. Claim amounts should exclude any portion of sub-capitation for administrative expenses. Any administrative expense portion should be excluded from Exhibit 3 and reported in Exhibit|
«External Provider FFS Claims: These are claims paid to external providers based on services incurred.
«External Provider Sub-Capitated Claims: These are claims where an external provider receives a fixed amount to take the financial risk of actual claims incurred. Claim amounts should
exclude any portion of sub-capitation for administrative expenses. Any administrative expense portion should be excluded from Exhibit 3 and reported in Exhibit 4.
Waived member cost sharing for Medicaid covered benefits should only be reported when cost sharing is intentionally not collected by providers through agreement with CCF or WAM
WAM specific instructions: Report claims for 'WAM services' (wellness clinic visits, eligibility, and screening by Milwaukee County staff) in the appropriate rows (e.g., internal or related party) in the ‘care
coordination / case management' and 'other covered services' columns and exclude these amounts from the administrative expense tab.

9 In Exhibit 4, enter incurred year administrative expense by year for covered and partially covered services under the state capitation versus services not covered under the state capitation Please use the

following definitions for administrative costs in Exhibit 4, along with generally accepted accounting principles (GAAP):
*MLR Qualified Care Coordination and Care Management: These are expenses that qualify as activities that improve heaith care quality in a minimum medical loss ratio (MLR) calculation.
The activities must meet the definition in 45CFR158.150(b) from the private insurance MLR rule (which includes 45CFR158.151 related to health information technology) or be specific to
Medicaid managed care External Quality Review in 42CFR438 Subpart E. The activities cannot be excluded from 45CFR158.150(c) and cannot specifically be excluded from incurred claims.
These are amounts reported in financials as administrative expense.
*MLR Qualified Taxes, Licensing, and Regulatory Fees: These are expenses defined in Section 438.8(f)(3) in the Medicaid regulations. Community Benefit Expenses can only be reported for
plans exempt from federal income taxes and cannot exceed its Wisconsin Medicaid earned premium for the incurred year multiplied by the greater of 3% or the highest premium tax in
*MLR Qualified Direct Fraud Recovery Expenses: These are expenses directly used to recover fraud related claims and cannot exceed the fraud related claim recoveries. These amounts
exclude fraud prevention activities not directly related to the recovery of fraud related claims.
*Fraud Prevention Activities: These expenses are defined in Section 438.8(e)(4) of the Medicaid regulation. The inclusion of fraud prevention activities is contingent on their inclusion in the
commercial market MLR which is currently not allowed. These amounts are excluded from the MLR calculation in this file, however, we are tracking any amounts available in case they can be
included in the future. These amounts exciude expenses directly related to the recovery of fraud related claims.
«Direct Expense: These are expenses directly related to the member. Examples include, but are not limited to, customer service, enroliment, claims administration, and medical management
expenses allocated to the Medicaid line of business.
eIndirect Expense: These are expenses indirectly related to the member and may be considered overall company overhead costs. Examples include, but are not limited to, salaries and
benefits for the CEO, human resources, accounting, actuarial, and legal expenses allocated to the Medicaid line of business. Facility Related Costs include costs such as rent, utilities,
janitorial, maintenance, and depreciation allowed under accounting standards.
+Other (please explain). These are administrative expenses that do not fit into one of the other categories. Please explain any amounts entered into this category.

Also, enter the methodology used for any administrative expense allocations.

10 Please use the Exhibit 5 tab, as needed, to enter any documentation or calculations since the tempiate is locked except for the ceils shaded green throughout the template and the Exhibit 5 tab. Use of the

Exhibit 5 tab is optional.

11 Please use the Exhibit 6 tab to compare the financial template resuits for member months, revenue, claims, and administrative expenses to financial statements and explain any material differences Preferably,

audited GAAP financial statements should be used. Please document any alternative financial statement type used.

12 Exhibit 7 shows medical loss ratio results. We included residential cost center (RCC) and treatment foster home (TFH) Medicaid coverage percentages in this exhibit, which are both currently set to the draft

2016 RCC cost report results based on the files DHS provided to us on December 12, 2017. We will update these values as needed. We summarized MLR amounts and incorporated the Medicaid credibility

WM Financial Template Final r6 100218 Instructions
Page 4



After conducting a reasonably diligent review of the data, documentation and information, | attest that 1t 1s accurate, complete and truthful | understand that whoever
knowingly and willfully makes or causes to be made a false statement or representation on the reports may be prosecuted under the applicable state laws. In addition,
knowingly and willfully failing to fully and accurately disclose the information requested may result in denial of a request to participate, or where the entity already participates,
a termination of a Plan's agreement or contract with the Wisconsin Department of Human Services (DHS). Failure to sign a Certification Statement may result in DHS non-

acceptance of the attached reports.

Organization: Wraparound Milwaukee

By: Program Administrator Brian McBride

4/13/2018

Print name

JInterim Director

Date

414-257-7158

Signature & Title

Preparer's Contact Information:

Name Greg Flegel

Title Sr Revenue Analyst

Email greg.flegel@milwaukeecountyw gov
Phone # 414-257-6717

Years of Financial Data to Include:

Year 1 2015
Year 2 2016
Year 3 2017
Paid Through 2/28/2018

Enter CY (Calendar Year) or SFY (State Fiscal Year CcY

Add notes for any exhibit in the box below:

Phone number

Reported by Calendar year 1/1 to 12/31

WM Financial Template Final r6 100218 Exh 1 Certification
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CY 2015 [ CY 2016 CY 2017
Member Months
(1) Covered by State Capitation 13,254 13,895 13,688
(2) Not Covered by State Capitation 654 840 999
(3)=(1)+(2) Total Member Months 13,908 14,735 14,687
Revenue For Services Covered by State Capitation:
(4) Capitation Revenue $25,276,510 $27,330,362 $28,162,359
(5) Other Revenue Sources (Please Explain)’
(6)=(4)+(5) Subtotal Revenue For Services Under State Capitation $25,276,510 $27,330,362 $28,162,359
Revenue For Services Not Covered by State Capitation:
(7) Crisis Intervention $10,643,337 $13,433,147 $13,405,944
(8) Other Revenue Sources $19,181,212 $17,426,670 $14,488,723
(9)=(7)+(8) Subtotal Revenue For Services Not Covered Under State Capitation $29,824,549 $30,859,818 $27,894 668
(10)=(6)+(9) Total Revenue | $55,101,059] $58,190,180] $56,057,027]
(11)  Surplus as of CY End | $183,604] $516,618] $1,427,993]

'For "other" revenue associated with covered services under the state capitation (including any reinsurance offsets to premium), provide a description

of each revenue source and Its amount by year

(7) CRISIS INTERVENTION: Wraparound has only billed through July of 2017 and 1s estimating the anualized yearly total based on the first 7 months

of payments. Annualized = YTD*12/7

(8) OTHER REVENUE SOURCES: The Division of Milwaukee Child Protective Services and The Delinquency and Court Services Division (DCSD)
pay Wrapround Milwaukee on a case-rate basis for youth under court orders 2015 $8,392,188; 2016 $7,121,164; 2017 $5,142,874

WAM also reports revenue from the CHIPS program as OTHER: 2015 $10,789,024; 2016 $10,305,506; 2017 $9,345,850

Provide a description of how any revenues were allocated between various components

Revenue reported based on Medicaid Eligible percentage of clients This impacts row 20, (8) Other Revenue Sources 2015 = 95 3%, 2016 = 94 3%

2017 = 93.2%. Revenue s allocated by date of service provided, regardless of date of payment.

WM Financial Template Final r6 100218 Exh 2 Months Revenue Surplus
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Services Fully Covered by State Capitation Services Not Covered by State Capitation
Care Peer Other In Lieu Cost Sharing for
Coordination / SpecialistIn | of Services Residential Treatment Other Non- Medicaid
Case Other Covered|  Ljeu Of {Please Care Centers | Foster Home Crists Covered Covered
Management' Services' Services Exglaln)’ Subtotal {RCC) (TFH) Subtotal Group Home | _Intervention Services Subtotal Total Benefits
CY 2015
Internal Department Cost Allocation 0 0 $720,151 $720,151 $720,151
Retated Party Cost Allocation 0 0 $683,353 $1,988 446 $635413 $3,307,213 $3,307,213
Retated Party Fee-For-Service (FFS) Claims 0 0 $0 $0
Related Party Sub-Capitated Claims 0 $0 $0 $0
External Provider FFS Claims $11.716.504 $5.410,045 $3,261 $17,129,810 $10,895 482 $3,162,758| $14,058,240 $4,868,722 $6,492,684 $2.448 132|  $13,809 538 $44,997,588
External Provider Sub-Capitated Claims $0 $0 0 $0
Total $11,716,504 $5,410,045 $3,261 $0[ $17,129,810 $10,895,482 $3,162,758| $14,058,240 $5,552,075 $9,201,282 $3,083,545| $17,836,902 $49,024 952 $0
CY 2018 ]
Internal Department Cost Allocation $0 0 $674,438 $674,438{ $674,438
Related Party Cost Allocation 0 0 $732,338 $2,391,970 $689,845 $3,814, 153 $3,814,153
Related Party Fee-For-Service (FFS) Clams 0 0 0 $0
Related Party Sub-Capitated Claims 0 0 0 $0
External Provider FFS Claims $12,257,245 $5877,284 $65,976 $18,200,505 $8,821,727 $2,988426] $11,810,153 $4,179.638 $7,170,256 $2,869,796| $14,219 690 $44,230,348
External Provider Sub-Capitated Claims $0 0 $0 $0
Total $12,257,245 $5,877,284 $65976 $0| $18,200,505 $8,821,727 $2,988,426|  $11,810,153 $4,911,977| $10,236,664 $3,559,640| $18,708,281 $48,718,939 $0
Y 2017:
internal Department Cost Allocation 0 $0 $677, 165 $677,165 $677,165
Related Party Cost Allocation ] 30 $1,289.726 $603,763 $1,893 488 $1,893 488
Related Party Fee-For-Service {FFS) Claims 0 $0 $0 $0
Related Party Sub-Capitated Claims $0 $0 $0 $0
External Provider FFS Claims $11,842,398 $6.261,218 $63.951 $18,167,567 $7,865,794 $3,115,497] $10,981,291 $4.019,195 $5.926,207 $3,034.710] $12,980,112 $42,128 970
External Provider Sub-Capitated Claims $0 $0 30 $_0<
Total $11,842 398 $6,261,218 $63,951 $0| $18,167,567 $7,865,784 $3,115497| $10,981,291 $4,019,195 $7,893,097 $3,638,473| $15,550,765 $44 699,623 $0
'waM specific instructions  Include amounts for services p by County staff { chne visits, eligibiity, and screering) in the appropriate rows {e g , internal or related party) in the 'care coordination / case management' and ‘other covered services' columns and exclude these amounts from the adminic
2For "other” claims associated with services covered by the state caputation (including any reinsurance recoveries), provide a description of each claim source and its amount by year
NOTE: WITH THE EXCEPTION OF EXTERNAL PROVIDER FFS CLAIMS, amounts are reported using the TOTAL payments for the year times the average Medicaid-eligible percentage each year 2015 — 95 3%, 2016 ~ 94 3%, 2017 - 93 2% One-hundred percent of External Provider FFS Claims were included, as 100% of
reported data is for i ligibk , for months specific to each enrollee’s elgibiity
See sheet Exhibit 5-Documentation for the specmcs as to which costs are included in each category. The Otner Covered Services category includes those coded with "MA" in Exhibit 5
Provrde ades _jon of how an clalms were allocated between varlous components
W NAT @ g
reported encounter data is for Medlcald -eligible enrollees for mcnths specific to each enrollee's ellglbnhty Llnes for "External Provider FFS Claims" reflect Encounter Data.
DHS advised WAM to also include services that are not reflected in Encounter Data where they are Not Covered by State Capitation.
These amounts include:
1) Related Party Cost Allecation, Crisis includes staffing on our Children’s Mobile Crisis Team by contracted staff
2) Related Party Cost Allocation, Other Non-Covered Services includes costs for Owen's Place (a drop-in center), Famlies United {our family advocacy orqanization), the SEA aroup {our educational advocacy arou; uarantees for Journey House (a housing gption for our enrollees) and day treatment services provided to,

WM Financial Template Final r6 100218 Exh 3 Claims
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Services Ful Covered by State Capi Services Partially Covered by State Capi Services Not Covered by State Capitati: Total
Admini: Categories CY 2015 CY 2016 CY 2017 CcY 2015 | CY 2016 | CY 2017 cY2015 | CY 2016 I CY 2017 CY 2015 [ CY 2016 | CY 2017
MLR Qualified Quality improvement Expense | | | | $0] $0] $0
MLR Qualified Taxes, Licensing, and Regulatory Fees
Licensing and Regulatory Fees $0 $0 $0
Community Benefit Expenses’ 30 $0 30
Other $0 $0 30
MLR Qualified Direct Fraud Recovery Expenses? 0 0 0
Fraud Prevention Activities 0 0 0
Sales and Marketing 0 0 0
Direct Expense:
Care Management (not already reported in claims) §$750714 $996,263 $1000.320 $750,714 $996,263 $1,000,320
Claims Administration §12 412 $132,508 $121,469 $92,006 $79,601 $68,064 $116.736 $126,094 $96,387 $330,153 $338,203 $285,919
Customer Service 0 $0 50|
Enroliment $31046 $48,563 $52,259 $23,526 $29,173 $29,283 $29.850 $46,212 $41.468 $84,422 $123,947 $123,010
Other $576 725 $531,355 $564.740 $437,041 $319,196 $316.,448 $554,511 $505,633 $448,127 $1,568,277 $1,356,185 $1,329,315
Indirect Expense:
Accounting and Finance $28,277 $57.834 $130,776 $21.428 $34,742 $73,280 $27,187 $55,035 $103,773 $76,892 $147,612 $307,829
Executive $185 43 $295,049 $327.405 $140,301 $177.242 $183,459 $178,012 $280.766 $259.799 $503.457 $753,057 $770,663
Compliance and Legal $0 $0 0
Facility Related Costs $48726 $107,662 36_17 $36,924 $64,875 $76.496 $46,849 $102,450 $108,328 $132,500 $274,787 $321,341
Human Resources $0 30 0
Information Technology $229,771 $221,862 $223,550 $174,120 $133,277 $125,265 $220,821 $211,122 $177.38 $624,813 $566,262 $526,205|
Provider Network Management $258,178 $419,411 $628,337 $195,647 $251,949 $352,085 $248,234 $399.108 $498,592 $702,060 $1,070,467 $1,479,
Other $12,146 $11,704 $38.026 $9,204 7,031 $21,308 $11.678 137 $30,174 $33,027 $29,872 $8
Other (please explain)® $0 30
Total Administrative Expense $2 242139 $2822.2 $3,223 399 $1,130,197 $1,096,885 $1,245,688 $1.433,979 $1.737.558 $1,764,036 $4,806,315 $5,656,655 $6,233,123

! Community Benefit Expenses can only be reported for plans exempt from federal income taxes and cannot exceed its Wisconsin Medicaid eared premium for the incurred year multiplied by the greater of 3% or the highest premium tax in Wisconsin
2 MLR Qualified Direct Fraud Recovery Expenses are expenses directly used to recover fraud related claims and cannot exceed fraud related claim recoveries
2 Please any "Other" p n the box below

"Other" Administrative Expense Description:

amount of WAM Services included in tab Exh 3 Claims.
The category Direct Exp Care M. (row 18} i the ing Fully Covered services provided directly to clients.
These are WAM Services that were not included in Encounter data: 1) Intemal Dept Cost including Weliness Clinic and ENgibility/Screening assessments done by Milwaukee County staff, 2) Related Party Cost Allocation including Care Coordination/Case N 1t includes
Screening and Assessment staff as well as Clinical Consuitants.
All other Expenses on this tab were then allocated to "Fully Covered”, "Partially Covered”, and "Not Covered" based on the % of direct service expenses in each category in Exh 3 + row 18 of Exh 4
Services Fully Covered Services Partially Covered Services Not Covered
2017

WM Financial Template Final r6 100218 Exh 4 Administrative Expense
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Care Cooranaten Case Management
Care Coorgraton Case Management

Cara Coordimation-Dany Column G Care Coorgination Case Management
Cors Coortimation-Matars Column G Care Coontinaton Case Management
Corn Coortination Mastars Lrval ead Column G Care Coorgingtion Case Managemert
‘Corn Coortinat Column G Care Coosdnation. Case Management
Crais B Foster Column G Care Coordnation. Case Management
BecGroop Home Column G Care Cooramaton Case Management
Enrolimant Scrsening Columa G Cate Cooramaton Case Management
Cotuma g
Cotumn g
Transhonel Specaist-Cary Coorination CoumaC Care Coondaton Case Management
Traat Foster CoreCare Coordimation Column C Care Coordiaton Case Management
Angac Managerment Groun Column D Other Covred Sennces
ADDA Assarsmart Cotumn D Ofher Coverod Senaces
AODA Grous Counseling Column D Ofher Covered Senaces
AOBA ndsndual/Famy Couraing Cotumn D Othes Covered Senmcas
ACOA Lab and Madical Servem Column D Other Covered Services
r——y Coumn D Otner Covered Services
Cay Traatment (Macicod dey) Coumn D Other Covered Serices
Group Cooniating and Therspy Cotumn D Other Covired Sevices
Group Counsabing and Thermpy-TT Cotumn D Cther Covecod Servces
Haalth and Babavior ConsaNation, Ongorna Column D Oter Covered Services
Cotumn D
High sk Counseling and Therapy Cotumn D Other Covered Sennces
Home-Based Babavioral W Column D. Other Caverod Servces
Horme-based Behavionat Mg Tachakan Column D Otther Coveres Senvices
ComnD.
Indivdual/f ey hers Column D. Other Coversd Setvces
IodmsdusfFamiy Therapy-Oice ATT) Column D Other Covered Senvces
Coiwms D
fnome ACDA/Subrtance Abuse Counneling  Column O Omer Consred Servces
In4oma Case A Column D Other Covered Servews
InHome Lesd Medrcard Column D Other Covered Servees
noma Lasd Medecaid Coumn D Otner Cowered Serves
Occupetions! Therepy Cotumn D Other Covered Sarvces
Pavch Hosp-£R st Column D Other Covered Sorvces
Paychiatric Howptel Golumn D Other Covered Sevices
Payehiatric e/ Column D Other Caverad
Prychusteic Mevaw/Madi-with Tharapy Column D. Other Coveredt Senvces
Percholopesl Evel. Extended-#h.0. Column O Cther Coverng Servces
Prrchologiesl Evelustion: 0. umn D Otter Covered Servnces
Mental HeahthSannces  Column D Other Covered Sanvnces
Specul Ty Column D Other Coverea Sewces
Speci Tharpr-Group Column D Other Covered Sornces
Catted Poer Speciaint Column € Poer Specalat m Linu of servces
Rsideriel Care Capiarfor Chidrn £ Youtn  Column | Resioonta) Care Center
) Carespecl Column J Trestment Fostat Care
Forter Home Care-2nd CWi0 Column | Resenta) Care Centat
Tewat ot Carn {Agency] Column Resonta) Care Contor
Teastrmant FostacCare, Sofa Homa Column ¢ Rewontal Care Cetor
Assassmert for Eniimat Column G Care Coorgmation / Case Management
Assarsmants -MD Column CCare Coortmation / Case Management
0 Column G Cam Coorination / Case Maragement
Group Thereey Column G Cars Coordination / Casa Management
Prvchuatric Rewaw/Mods Column G Care Coordination 1 Case Maragemont
Prvchurtric RewameSoch Column CCare Coordation / Case Maragement
Group Homa Cars Column M Group Home
Group Home specelusd Column ¥ Group Home
Cran Bod-Fortar Home Column N- Criss Iierventon
Crit Bod Group Home Column N Cras Interventon
s Sarnces, Specieticnd (peb) ‘Calumn N Gras Interventan
s Seabilaation Suparvwion Column ¥ Costs Inserventon
s Habization Supervsion GATBS/MS Column N Crisi Interven
#heotonng specalasd Calumn N Cries Inierventon
#eotoriop, Specalied-SAMA Calumn N Coss Interventon
AdltFamy Home: Column O Other Nen Coverad Sarvces
Aterschool Propama Column O Otner Non Covered Seonces
Mreschoo) Progam Column O Otner Non Covered Sevces
2Rx Progm Column O, Otnes Non Cavered Services
A rm— Colurn O Otner Non Covared Services
Cay Teartment Column O Othes Non Covered Services
ey Trastment Speciahied (Hon Medicad) Coturin O Othes Non Cavered Services
Oacratonary Fusds Wmn O Othat Non Covered Services
Emolosment Prasaration and Placement Phasa Thra Colufin O Othes Non Coverwd Sarvices
Fostes Homa Cara umn O Other Non Covered Services
Focas Home Care-20d Chid Column O Oty Nan Covered Services
Fostes Homa Pre-Placemant Vi Catumn O Othar Non Covernd Servioes
House Mgmt services Column O Other Non Cavered Services
Hovung Asstance-Phase Ona Calumn O Ottver Non Cavered Services
Hounng Assstance-Phase Threa Column O Oes Non Caverad Servces
Hounng Asstance-Phase Two Column O Other Non Cavered Servces
Inerpeatar O Other Non Coversd Sences
Kirabip Ca Cotumn O Citer Non Cavared Serveces
Lie S Teining-indrndusd Column O Oter Non Covernd Senvces
Meroang Cowmn© Cter Non Coverad Servces
Mentonng Column @ Oter Non Covernd Servees
Qnhaob Traming Column O Oter Non Covered Serviees
Faruot Asistance Column O Other ton Covared Servees
Pareot Amtance Column Ot on Cavared Servees
st Column O Other Non Coversa Senvces
rent Cosching an fecatoface) Column O Other Non Coverea Serveces
Pareot Carractional Fatiny Vesn Column © Ot Non Coverea Servees.
Column &
Farmanency Servees. intansiva Column O Oter Non Coverad Senves
Placerent stabiitation Cariar Column O Other Non Covared Sevices
Racraeticn Programming-FullDey Column O Ot Nos Coverea Senvces
Respre, Fortercare Column O Otner Non Caverea Sanvices
Respn. Hourty Column O Otner Non Cavered Senvces
Respte, Rasudentiel Column O Other Non Caverea Services
Raapr Column O thar Non Cavared
ShetterCara (8ors) Column O. Gther Non Cavere Sennces
Shefer Cara {Gica) Column & Other Non Covared Services
Supported indep Liing Phasat Coumn G Cther Non Cowrod
Supported Inden Lbang Youth and Parart Column O ther Non Covered Services
Supportes independent Courn O Gthar Non Covarsd Services
arpeted Case Mpme /SAlL Sarvce Column & CXhar Non Coversa
0 - Amencan United Taxicals No Show Column @ Othar Non Covarsd Sevvices
45 Amencan Unitad Tencab Servica Column© Ottt Non Covered Secvice
ramsgortat Column O Ot Non Covered Sarvices
rantporation Mileaga Column© Other Non Covered Sevvices
ransportation-Add tionsl Persenges Column O Oxtwr Non Covered Services
rarmant Pao Maeting Attendance Column © Other Non Covered Services
aor Column O Gther Non Covernd Services
aor Column O Other Non Covered Services
outh Relationshin Buking A S AP. Coiumn O Gther Non Covernd Services

Yramutional Spacilit Care Coortinstion Mustars
o

AQDA IndusduslfFamily Counsaiing

#QDA Lab and Medical Secvcas

Asonments D,

Day Troatment (Medicaicdav)
ot 0d Therapy

In-Home AODA/Substence Abuse Counmebing
ace

Prreholopral Eval. Exsended-#h.D.
Prrehotopes) Evaluation Sarvices- P 0.

Sehooi/Commundy Based Mentsl Heatth Servoms
Boc-Fostar Horme

Certihed Pesr Spwcisin:
Reudantiel Cara Canter for Chiiren & Youth
Reudantiel Care-Spacislued
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WRAP Cliert Servicas Coats to Claima
Exponditures to Administrati Expenses
Logacy Keatthcare and Pension 990,230
v

48691804 B2A7ATIT _5AMB384

Captaton Revarva 2W12377 2994
Crisa tnesrvetion Revanue 14217,360
Otter Revenue to CHPS REV & Dellnquency 11,063,084

Staterments
WAM Tampiste Rel
Exha
WA
2
en2
eh2
Enz
WA

2018 Temoiate 2016 Tempists 2017 Templatd
49052 40718900 4469967

953 963 0932

o
vaance s REERATEAREAE NS Foreo o i
Pl

7 Exndiociude  (2,304,373)

4806315 5656655 6233923 [ 2403883 2373SR2 5110212 FancaiStmt  (225807) (322420) (423.857)

4 Logacy
218 on the Financa) Tempiate 28 REV. Exh 2, and added i fow 16 below
2ovossss  sesesont

Abataments.
S3EINZET 84375863 SOFALNE | 2805134 4TATE00  7,597.064 NetVarance: (2530070)

W60 730362 28162368 | (199.123| (119803  1.82213% T X
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WAM Fingncial Ststemer Lines:

£ J 2518 Ackoai | Z0T8 Actusr 2017 Actual 'WAM Tempiate Ret and Exhibh 2,3 ¢
FO01 | Dvect Labor Charged 2050005 1763019 189722 Exhe A 001
5002 Offume Charged 397051 0968 355602 Exhérow
002 1951134 2036020 Exhd row Part of Exn 4 row ¥ B 19
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5190 34011 Exta ow 1
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12 MAOTE 135627 Exhdrows 822 Exhirows 12078
813 i 5470 Exrows B2 EmIrows 202
518 - Exht ows 822, Exn3rows 12020
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8322 Exnd o 8.2, Exn3roms 120720
28 Exhd owa 822 Exhi3rows 12029
5408 - Exhdrows 822 Exhdrows 12029
a10 o 82 En3rowe 2029
420 M5TZ2 61150 ExMrows 822 Exhdrome 1207 Acive employee healthcare
8421 605 205,113 Exdrows 822 Exh3 rows /207 Actve employeo person
5422 4a7E0 528819 notinchoed Logacy
“uz o0 3 inchded Legacy WAM template for
5489 Frings Tetindrect Out (253.488) {15.958) Exh rovs 18:22, Exh3 rows 1172020
£ 46,058 Exte rows 1822, Exh3 rowm 1172029
=]
6022 Computsr Accesm into Srcs inciuced Sarvice Expenses
€00 ADVERTISNG 5225 ot inciuded
640 Mem 00 1360 inchded
5041 Otmar Lioenses and Permi 80 - oot inchuded
8050 2743 119 2185 oot inchied
00 13,044 27 ot inchusnd
6127 Teracrpt Fows Outside S 032 X 7,840 ot inchuded
614 WTERPRETER FEES 1823 ot ichuod
6323 Teland Tel Outsice Ven 258 &7 ot inchuged
633 2o ] 1781 ot inchoded
639 Recores Centar Charges ) 7 2,308 ot inclued
409 and St 1137 08 5080 ot included
6502 Equiet RentakLong Tem 2 ot nciuded
60)  Equipt RentakShon T 26 ot nciuded
6509 Buking and Spece Rental 2,000 ot included
6610 RAkBidg and res ) ot nchuded
40 R Office Equipment 2204 nchuced
6X9  Auto Alkwance 294 2 3882 not chded
805 Educaton/Seminar Paymiy 182 1,988 28 ot iociuded
6309 oz 313 5525 not inchoded
8312 Mostiogn Oter Auth Trawt 86 231 o inchude
6% Sundry Seces 620 257 71 ot inchuledt
0 Enectricn Materis ot ncioged o
01 s 6 7,600 not nchoed
e ] ” oot inclued
a2 3 20t icluded
s 20 ot inciuded
99 027 7734 408 1ot ncated
7508 " ot incladed
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79 Othar Househok Supples w ot inchuded
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1 ea 17 2%
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MG Computer Sofwere
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7073 Mibor Offes Equ 318
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8131 VENOER #1 PAYMENTS - 820 not ‘Cost tor CCS program exciuded
5139 WrapAround Client 492620  S00NSTE  ATATLATS EhY, anoEx row 18 The & oten (Exh 3), weoept
7
xC Mitw € Crosacharnes
9702 Technical Suppon & itrastructure 91291 .01 5278 ot inchuted Cantral (T chargas, besed on number of workstation 10w
9704 Fieat Managoment Services B710 20566 2798 ot inchwied Vehicion used by
o714 ¥ Secuy 35081 ot nchoded Central IT charges
9744 RM Office Equipment Chargen 5833 24% 20,142 not inchuded
S8 HOC Graphies 298 2347 3,857 ol inchwsed Printng services
9750 Admin Services A GBI JBTE B2V . 3031 pext
o751 Admmieratie Secvces 1
9755 ADMINISTRATIVE SERVICES-S 373,368 not inciuded Chaegos for DHHS JET! progm
9780 Appication Chg - Network 6224 37127 62678 ot inchudedt Cartru T chargen, based on number of workstation IDa
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9T HRIS Alocation 8,129 8101 20778 ot ckeied e System,
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CY 2015 CY 2016 CY 2017
Member Months Covered by State Capitation 13,254 13,895 13,688
MLR Numerator $23,349,905 $23,400,078 $22,975,952
MLR Denominator $25,276,510 $27,330,362 $28,162,359
Unadjusted MLR 92.4% 85.6% 81.6%
Credibility Adjustment 5.5% 5.4% 5.5%
Adjusted MLR 97.9% 91.1% 87.0%
Residential Care Center (RCC) Medicaid Covered % 46.0% 46.0% 46.0%
Treatment Foster Home (TFH) Medicaid Covered % 38.2% 38.2% 38.2%
Combined RCC and TFH Medicaid Covered % 44 2% 44 0% 43.8%
Note: These amounts will be determined from cost report results
Credibility Adjustment Table
From CMS bulletin Dated July 31, 2017
Member Credibility
Months Adjustment
<5,400 non-credible
5,400 8.4%
12,000 5.7%
24,000 4.0%
48,000 2.9%
96,000 2.0%
192,000 1.5%
380,000 1.0%
> 380,000 fully credible
MLR Numerator Components:
Claims $23,349,905 $23,400,078 $22,975,952
MLR Qualified Quality Improvement Expense $0 $0 $0
MLR Qualified Direct Fraud Recovery Expenses’ $0 $0 $0
MLR Denominator Components:
Capitation Revenue $25,276,510 $27,330,362 $28,162,359
MLR Qualified Taxes, Licensing, and Regulatory Fees $0 $0 $0
Waived Member Cost Sharing for Medicaid Covered Benefits $0 $0 $0
' Expenses directly related to fraud recoveries may not exceed the amount of fraud recoveries.

WM Financial Template Final r6 100218 Exh 7 MLR
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COUNTY OF MILWAUKEE

NOTES TO THE FINANCIAL REPORT
For the Years Ended December 31, 2017, 2016 and 2015

NOTE | - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies of the County of Milwaukee, Wisconsin conform to generally accepted accounting
principles as applicable to governmental units.

Through its contract with the State of Wisconsin Department of Health Services, the County of Milwaukee
is required to submit a financial report which meets the requirements of Title 42 U.S. Code of Federal
Regulations, CMS Citation 438.3(m). This financial report includes the revenues and expenditures
incurred in relation to the County of Milwaukee’s Wraparound Milwaukee program, which represents only
a portion of the activities of the County of Milwaukee.

Expenditures and revenues presented in the financial report are recorded by the County of Milwaukee
using the modified-accrual basis of accounting.
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COUNTY OF MILWAUKEE
Behavioral Health Division Administration
Inter-Office Communication

DATE: March 7, 2019
TO: Thomas Lutzow, Chairperson — Milwaukee County Mental Health Board
FROM: Mary Jo Meyers, Director, Department of Health and Human Services

Approved by Michael Lappen, Administrator, Behavioral Health Division

SUBJECT: Report from the Director, Department of Health and Human Services,
Requesting Authorization to Execute 2019 Professional Services Contracts
and a 2018 Professional Services Contract Amendment for Resident/Fellow
Stipend Support and Residency Director, Consultation, and Security
Services

Issue

Wisconsin Statute 51.41(10) requires approval for any contract related to mental health
(substance use disorder) with a value of at least $100,000. No contract or contract adjustment
shall take effect until approved by the Milwaukee County Mental Health Board. Per the statute,
the Director of the Department of Health and Human Services is requesting authorization for
BHD/CARS/Wraparound/Inpatient Hospital to execute mental health and substance use
contracts for 2019.

Background
Approval of the recommended contract allocations will allow BHD/CARS/Wraparound/Inpatient

Hospital to provide a broad range of rehabilitation and support services to adults with mental
health and/or substance use disorders and children with serious emotional disturbances.

Professional Services Contracts

Medical College of Wisconsin Affiliated Hospitals, Inc. - $1,000,000

BHD contracts with the Medical College of Wisconsin Affiliated Hospitals, Inc. (MCWAH) for
resident and fellow housestaff activities, as part of BHD’s training site designation with the
MCW Psychiatry Training Programs. The residents and fellows that serve as housestaff provide
medical care within the BHD Acute Inpatient, Crisis, Wraparound, Children's Mobile Crisis and
Community Services, with oversight and direction from BHD psychiatry staff. BHD is seeking
to renew the agreement for another two-year term for the period of July 1, 2019, through

June 30, 2021, in an amount of $500,000 annually to support the housestaff stipends. This
amount reflects a decrease in the annual amount from the prior agreement, in accordance with
programming changes to FTEs assigned.
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The Medical College of Wisconsin, Inc. - $119,588

BHD is requesting renewal of an agreement with the Department of Psychiatry and Behavioral
Medicine to provide for partial support of the MCW Psychiatry Residency Director salary, in
connection with oversight of the resident and fellow training activities occurring within
Behavioral Health Division services and programs. BHD is seeking to extend the agreement for
another two-year term for the period of July 1, 2019, through June 30, 2021, in an amount of
$59,794 annually.

The Medical College of Wisconsin, Inc. - $20,000

BHD is requesting renewal of an agreement with the Center for Bioethics and Medical
Humanities for the purpose of consultation and the provision of continuing education to BHD’s
Bio-Ethics Committee and clinical staff. BHD is seeking to extend the agreement for another
two-year term for the period of July 1, 2019, through June 30, 2021, in an amount of $10,000
annually.

U.S. Securities Associates/Allied Universal - $468,000

This Vendor provides public safety services for BHD. They provide services twenty-four hours a
day, and seven days a week. The Vendor is responsible for escorting services, monitoring the
outside parking lots, and performing environment of care safety checks, etc. These funds are
being requested for 2019. The total contract amount would be $3,268,222.

Fiscal Summary

The amount of spending requested in this report is summarized below.

2019 2020 2021 Total
Contract Contract Contract Contract
Vendor Name New/Amendment Amount Amount Amount Amount
Medical College of
Wisconsin Affiliated
Hospitals, Inc. New $250,000 $500,000 $250,000 $1,000,000
The Medical College of
Wisconsin, Inc. New $29,897 $59,794 $29,897 $119,588
The Medical College of
Wisconsin, Inc. New $5,000 $10,000 $5,000 $20,000
U.S. Security
Associates/Allied
Universal Amendment 468,000 N/A N/A $3,268,222
Total $752,897 $569,794 $284,897 $4,407,810

*Denotes a Vendor whose funding is supported by a grant.




Mary Jo Meyers, Director
Department of Health and Human Services

Cc: Maria Perez, Finance Chairperson



COUNTY OF MILWAUKEE
Behavioral Health Division Administration
Inter-Office Communication

DATE: March 7, 2019
TO: Thomas Lutzow, Chairperson — Milwaukee County Mental Health Board
FROM: Mary Jo Meyers, Director, Department of Health and Human Services

Approved by Michael Lappen, Administrator, Behavioral Health Division

SUBJECT: Report from the Director, Department of Health and Human Services,
Requesting Authorization to Execute an Amendment to a 2019 Fee-for-
Service Agreement Totaling the Agreement Value in Excess of $100,000 for
the Behavioral Health Division for the Provision of Adult and Child Mental
Health Services and Substance Use Disorder Services

Issue

Wisconsin Statute 51.41(10) requires approval for any contract related to mental health
(substance use disorder) with a value of at least $100,000. No contract or contract adjustment
shall take effect until approved by the Milwaukee County Mental Health Board. Per the statute,
the Director of the Department of Health and Human Services is requesting authorization for
BHD/CARS/Wraparound/Inpatient Hospital to execute mental health and substance use
contracts for 2019.

Background

Approval of the recommended contract allocation projections will allow
BHD/CARS/Wraparound/Inpatient Hospital to provide a broad range of rehabilitation and
support services to adults with mental health and/or substance use disorders and children with
serious emotional disturbances.

Fee-for-Service Agreements

Butterflies Home for Teen Girls - $40,000

The Vendor provides Group Home Care for girls, pregnant teens, and/or parenting teens with
babies for the Wraparound Milwaukee Program, under an Out of Network Agreement. BHD is
requesting an additional $40,000 for 2019. The total contract amount will be $192,149.15 for
2019.
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Fiscal Summary

The amount of spending requested in this report is summarized below.

Total
2019 Contract Contract
2018 Contract Amendment Amount
Vendor Name | New/Amendment Amount Amount (2018/2019)
Butterflies Home
for Teen Girls Amendment N/A $40,000 $192,149.15
Total N/A $40,000 $192,149.15

*Denotes a Vendors whose funding is supported by a grant.

Mary Jo Meyers, Director

Department of Health and Human Services

Cc: Maria Perez, Finance Chairperson
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COUNTY OF MILWAUKEE
Behavioral Health Division Administration
Inter-Office Communication

DATE: March 20, 2019
TO: Thomas Lutzow, Chairperson — Milwaukee County Mental Health Board
FROM: Mary Jo Meyers, Director, Department of Health and Human Services

Approved by Michael Lappen, Administrator, Behavioral Health Division

SUBJECT: Report from the Director, Department of Health and Human Services,
Requesting Authorization to Execute 2019 Purchase-of-Service Contract
Amendments with a Value in Excess of $100,000 for the Behavioral Health
Division for the Provision of Adult and Child Mental Health Services and
Substance Use Disorder Services

Issue

Wisconsin Statute 51.41(10) requires approval for any contract related to mental health
(substance use disorder) with a value of at least $100,000. No contract or contract adjustment
shall take effect until approved by the Milwaukee County Mental Health Board. Per the statute,
the Director of the Department of Health and Human Services is requesting authorization for
BHD/CARS/Wraparound/Inpatient Hospital to execute mental health and substance use
contracts for 2019.

Background
Approval of the recommended contract allocations will allow BHD/CARS/Wraparound/Inpatient

Hospital to provide a broad range of rehabilitation and support services to adults with mental
health and/or substance use disorders and children with serious emotional disturbances.

Purchase-of-Service Contracts

SaintA, Inc. - -$56,250

The Vendor provides Care Coordination, REACH, OYEAH, screening/assessment, mobile crisis,
Peer Specialists, and case management services for the Wraparound Milwaukee Program serving
children/youth and their families. BHD is reducing their contract by $56,250 for 2019 as a
Screener is being removed from their Staff. The total contract amount will be $1,861,529.



St. Charles Youth and Family Services, Inc. - $56,250

The Vendor provides Care Coordination, REACH, OYEAH, screening/assessment, mobile crisis,
Peer Specialists, and case management services for the Wraparound Milwaukee Program serving
children/youth and their families. BHD is asking for an additional $56,250 for 2019 as an
additional Screener is being added to their Staff. The total contract amount will be $5,596,312.

Fiscal Summary

The amount of spending requested in this report is summarized below.

Total
Vendor Name New/Amendment A U A Contract
Decrease Increase Amount
Amount
Amount Amount
SaintA, Inc. Amendment -$56,250 1,861,529 $1,861,529
St. Charles Youth
and Family Amendment $56,250 $5,596,312 | $5,596,122
Services, Inc.
Total -$56,250 $56,250 $7,457,841 $7,457,841

*Denotes a Vendor whose funding is supported by a grant.

Mary Jo Meyers, Director

Department of Health and Human Services

Cc: Maria Perez, Finance Chairperson
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COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION

2020 Operating Budget Planning Updates

Backaground/Discussion

15

Supervisor Theodore Lipscomb Sr., Chair, County Board of Supervisors

Joe Lamers, Director, Office of Performance, Strategy, and Budget (PSB)

In the January cycle, PSB provided the County Board a report (File 19-26) on the estimated 2020
Operating budget gap of approximately $26.5 million. The report also indicated that in March 2019,
DAS-PSB will follow up on budget gap closing strategies, including levy targets and potential revenue

options. This report provides additional information on these items.

The below chart, which was included in the January report, provides major factors leading to the
projected budget gap. At this time there are no changes to the projected gap amount. PSB will continue
to review these projections and provide updates if there are significant changes.

Estimated 2020 Operating Budget Gap
Description Amount
Compensation Increase 5 5.7
Health Care ) 2.8
Pension 5 6.6
Debt Service P&I 5 1.0
Other Operating Cost to Continue s 107
Inmate Medical Cost Increase ) 5.0
Court Appointed Attorney Fees 5 1.5
Total Expense Change S 333
Revenue Change - Lost Revenues
Debt Service Reserve ) 3.3
Unclaimed Revenue 5 1.3
Revenue Change - Increased Revenue
Property Tax s (3.9
Sales Tax S  (2.8)
GTA $  (0.5)
VRF $  (0.4)
Other/Reimbursment Revenue s (4.1)
Total Revenue Change S (6.8)
Gap Total 5 265




Three broad options for closing the budget gap were also presented in the January report as shown
below. This report update provides additional detail regarding these budget options.

2020 Gap Closing Options Divest | Temp Fix| Sustain
Dept's Self Fund Operating Cost-to-Continue 5 10.7|5 10.7]|5
Debt Service Reserve Withdrawal Equalto 2019 (S 33 (S 335
Cash Capital or Other Reduction 5 25|55 25]|5
Department Levy Targets 5 1005 5
Mew Revenues 5 5 10.0|5 265
Total $ 265|S% 265|S% 265

Divest Option / Levy Targets

If the Divest strategy is followed for the 2020 budget process, levy reduction targets totaling $10
million will be distributed to departments. The amount is subject to change based on updates to the
budget gap analysis, decisions around capital funding, the use of debt service reserves and other
factors. A $10 million reduction in levy targets would amount to an approximately 1.6% reduction to
the total budget for departments.

The below chart provides preliminary draft tax levy targets by department, which add up to $10.0
million. A similar methodology that was applied to 2019 levy targets was used. This methodology
included across-the-board percentage reductions to most departments, although some revenue
generating and high risk departments are exempted (as detailed in the chart).

For the 2020 draft levy targets, two changes are included from methodology that was used in 20109.
The cost of providing inmate medical services is excluded from the House of Correction levy reduction
calculation, and the Emergency Medical Service function in the Office of Emergency Management is
also removed since any levy savings in that area would be offset by a reduction in the levy limit per
state statute.

All departments will be expected to follow the levy target instructions in the requested budget
process. If departments do not meet their levy target within their request, the County Executive’s
recommended budget will make adjustments accordingly to ensure that all departments
participate in efforts to achieve a balanced budget.



2020 BUDGET PRELIMINARY DRAFT TAX LEVY REDUCTION TARGETS: 1.6% of TOTAL BUDGET
County Executive Cabinet Departments Elected Departments Excluded Departments
Agency Reduction Agency Reduction Agency Reduction
102 CEX-Vets S (3,219)|200 Courts S (431,517)|Revenue Departments:
103 CEX - Gov Affairs S (3,689)|290 Courts Pre-Trial | & {82,855}5504 DOT-Airport 5
(109 0AAA s {12,046)|240 ROD 5 {23,614}'530 DOT-Directors 3
(112 PRB 5 {4,414)|370 Comptraller $  (70,708)[530 DOT-Fleet 5
113 Corp Counsel ) (18,021)|450 DA 5 {184,805}'510 DOT-Highway s
[114 Human Resources | $ (84,594)[400 Sheriff 5 {569,?83}'50? DOT-Tran Svcs S
[115 DAS $ (595,293 550 DAS-Utility s
430 HOC §  (482,662) 243 child Support 8
(480 OEM $  (70,571)
(490 Medical Examiner 5 (68,380) Elected Offices wiith Limited Staff:
560 DOT-Transit § (1,647,032) 110 CEX - General 8
(630 DHHS-BHD $ (2,750,763) (100 County Board $
800 DHHS $ (1,498,095) 309 Treasurer 5
790 Aging $  (325,588) (327 Clerk §
900 Parks $  (592,515)
950 Zoo 5 (266,457) High Risk Areas: 5
990  UW-Ext §  (7,381) 116 DAS-IMSD 8
Culturals 5 (105,996) 117 DAS-Risk S
’301 Election Commission| S
Total Cabinet Depts % (8,536,716)|Total Elected Depts | §(1,463,284)|Excluded Depts 5
GRAND TOTAL $ (10,000,000}

Temporary Fix Option

Under the temporary fix option, $10 million of new revenues and or non/departmental cost savings

need to be identified, in order to avoid further departmental budget reductions.

County taxing authority is granted by State Statute, and the County has limited options for generating
new revenues. Property tax for operating purposes is limited to the percentage of growth in net new
construction; this growth rate is already factored into the budget gap analysis. The County share of
sales tax receipts is limited to 0.5%; growth in sales tax is also factored into the above budget gap

analysis.

The County does have an option to increase the Vehicle Registration Fee (VRF) from the current rate
of $30 up to approximately $60 to replace tax levy for all transportation services. The below table
shows the additional amount of VRF could be generated with fee increases ranging from $5 to $30. A

fee increase of approximately $20 would be needed in order to generate $10 million.




WVRF Increase S5cenarios

Increase Annualized 2020 Budget
Amount Increase Estimate®
5| 9% 2,843,444.73 | $ 2,606,491
10 | § 5,679,808.36 | 5 5,206,491
15 | $ 8,516,172.00 | $ 7,806,491
20 | $11,352,535.64 | 510,406,491
25 | $14,079,808.36 | $12,906,491
30 | $16,916,172.00 | 515,506,491

L0 |00 L0 L0 L 1L

*VRF increases become effective three months after an ordinance change. If a VRF change
were to be included in the budget that is adopted in November, it would not be collected
for the full fiscal year in 2020. In order to be effective for the full year, the ordinance
would need to be changed in September.

Transit Budget Detail

It is important to note that VRF revenue can only be used for Transit and Transportation related
expenses, including operating and capital costs. The Transit department in particular is a significant
tax levy cost center. Transit’s 2019 operating budget includes $9.4 million in tax levy funding.
Transit’s estimated cost-to-continue is $3.2 million for 2020, representing approximately 2% growth
in operating costs. In addition, Transit’s 2019 operating budget included $1.6 million of one-time
revenues which are not expected to be available in 2020. Also, the preliminary tax levy reduction
target chart shown above indicates that Transit may be faced with a $1.647 million reduction target
for 2020. When combining the cost-to-continue, one-time revenues, and a potential levy reduction
target, the Transit operating budget is estimated to have a potential shortfall of $6.4 million in 2020.

If a VRF increase were to be pursued, decisions would need to be made regarding how the funds are
allocated, including whether the fee increase would support the Transit budget and/or other areas of
operations, as well as the capital budget.

Sustainability Option

The sustainability option would require $26.5 million or more in additional revenues. Current State
Statutes largely prevent the County from raising revenues of this magnitude.

The “Fair Deal for Milwaukee County Workgroup” was created to identify and propose options for
enhancing the long-term fiscal stability of Milwaukee County, and to increase State funding of
mandated services. This Workgroup has held meetings and recommended a platform for lobbying
activity and legislative change. Changes at the State level will be needed to meet a sustainable budget.

For the 2020 budget process, DAS-PSB will operate under a status quo set of revenue
assumptions unless new information is made available. This means that most State revenues are
currently projected to remain flat in 2020.

RECOMMENDATION



This report is for informational purposes only. No action is needed. However, as part of the
budget process, feedback from the Finance and Audit Committee and the County Board will be
taken into consideration in regards to budget planning items such as levy targets and new
revenues. The administration looks forward to continuing work with the Board to develop a long
term fiscal sustainability plan for the County.

Joseph Lamers, Director
Office of Performance, Strategy and Budget
Department of Administrative Services

Cc:  Chris Abele, Milwaukee County Executive
James “Luigi” Schmitt, Chair, Finance and Audit Committee
Willie Johnson, Co-chair, Finance and Audit Committee
Sheldon Wasserman, Finance Committee
Supreme Moore Omokunde, County Supervisor
Jason Haas, County Supervisor
Sequanna Taylor, County Supervisor
Eddie Cullen, County Supervisor
Scott Manske, County Comptroller
Steven Cady, Research and Policy Director, Office of the Comptroller
Teig Whaley-Smith, DAS Director
Raisa Koltun, Chief of Staff, Office of the County Executive
Kelly Bablitch, Chief of Staff, County Board
Dan Laurila, DAS-PSB Operating Budget Manager
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