Chairman: Thomas Lutzow

Vice-Chairperson: Maria Perez

Secretary: Michael Davis

Senior Executive Assistant: Jodi Mapp, 257-5202

MILWAUKEE COUNTY MENTAL HEALTH BOARD
EXECUTIVE COMMITTEE

Monday, February 3, 2020 - 9:00 A.M.
Milwaukee County Mental Health Complex
Conference Room 1045

AGENDA

NOTE: All tems Contained Within the Agenda are Verbal Updates and Informational Only
Unless Otherwise Directed by the Committee.

SCHEDULED ITEMS:

1. | Welcome. (Chairman Lutzow)

Pursuant to Wisconsin Statutes Section 19.85(1)(e) for the purpose of deliberating or
negotiating the purchasing of public properties, the investing of public funds, or conducting
other specified public business, whenever competitive or bargaining reasons require a
closed session as it relates to the following matter(s):

2. | Review of Milwaukee County Mental Health Complex Land Sale. (Aaron Hertzberg,
Department of Administrative Services/Verbal-Informational)

At the conclusion of the closed session, the Committee may reconvene in open session to
take whatever action(s) it may deem necessary on the aforesaid matter(s).
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3. | Critical Management Solutions Initial Findings and Systems Improvement Agreement Plan.
(Michael Lappen, Behavioral Health Division/Verbal-Informational)

4. | Bylaws Amendment Forming a Governance and Planning Committee. (Chairman
Lutzow/Verbal-Informational)

5. | Board Support Staff Position Update. (Board Member Neubauer, Verbal-Informational)

6. | Adjournment.




SCHEDULED ITEMS (CONTINUED):

The next meeting for the Milwaukee County Mental Health Board Executive Committee
Will be on Thursday, March 12, 2020, at 10:00 a.m. at the
Mental Health Complex
9455 W. Watertown Plank Rd.

Visit the Milwaukee County Mental Health Board Web Page at:

https://county.milwaukee.gov/EN/DHHS/About/Governance

ADA accommodation requests should be filed with the Milwaukee County Office for Persons with Disabilities,
278-3932 (voice) or 711 (TRS), upon receipt of this notice.
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