






































Behavioral Health Division

Combined Reporting

Q3 2019 - 2019 Annual Projection 

Hospital

Community 

Services

Mgmt/ 

Ops/Fiscal Total BHD Hospital

Community 

Services

Mgmt/ 

Ops/Fiscal Total BHD Hospital

Community 

Services

Mgmt/ 

Ops/Fiscal Total BHD

Revenue

  BCA 7,700,026    14,636,560    - 22,336,586    7,700,026    14,636,560    - 22,336,586    - - - - 

  State & Federal - 19,063,511    - 19,063,511    - 20,916,612    - 20,916,612    - 1,853,101      - 1,853,101     

  Patient Revenue 18,024,127 88,158,927    50,000           106,233,054 19,419,885 90,053,500    65,416            109,538,801 1,395,758    1,894,573      15,416        3,305,747     

  Other - 1,778,578      252,997        2,031,575      75,166         1,480,383      241,386         1,796,935      75,166          (298,195)        (11,611)       (234,640)       

Sub-Total Revenue 25,724,153 123,637,576 302,997        149,664,726 27,195,077 127,087,055 306,802         154,588,934 1,470,924    3,449,479      3,805           4,924,208     

Expense

  Salary 15,687,788 9,753,376      7,123,421     32,564,585    15,040,025 8,361,380      6,819,753      30,221,158    647,763       1,391,996      303,668      2,343,427     

  Overtime 477,048       3,144              137,808        618,000         2,365,026    177,950         203,664         2,746,640      (1,887,978)   (174,806)        (65,856)       (2,128,640)    

  Fringe 16,637,914 11,033,540    8,740,132     36,411,586    16,868,871 10,944,443    10,767,210    38,580,524    (230,957)      89,097            (2,027,078) (2,168,938)    

  Services/Commodities 3,235,560    1,285,080      8,851,474     13,372,114    3,122,043    1,243,556      8,787,741      13,153,340    113,517       41,524            63,733        218,774        

  Other Charges/Vendor 2,500,000    120,890,849 - 123,390,849 3,655,856    124,970,416 (0) 128,626,272 (1,155,856)   (4,079,567)     0 (5,235,423)    

  Capital - - 200,000        200,000         - 2,405              140,180         142,585         - (2,405)             59,820        57,415           

  Cross Charges 16,492,614 18,262,978    7,250,060     42,005,652    15,800,681 19,801,671    7,235,099      42,837,450    691,933       (1,538,693)     14,961        (831,798)       

  Abatements - (6,347,467)    (32,769,727) (39,117,194)  - (5,026,778)    (33,646,845)  (38,673,623)  - (1,320,689)     877,118      (443,571)       

Total Expense 55,030,924 154,881,500 (466,832)       209,445,592 56,852,502 160,475,042 306,802         217,634,346 (1,821,578)   (5,593,542)     (773,634)     (8,188,754)    

  Tax Levy 29,306,771 31,243,924    (769,829)       59,780,866   29,657,425 33,387,987    0 63,045,412   (350,654)      (2,144,063)     (769,829)    (3,264,546)   

Hospital includes Adult Inpatient, Child and Adolescent Inpatient and Crisis ER/Observation.

Mgmt/Ops/Fiscal includes administrative functions includes all support functions such as: management, quality, contracts, legal, dietary, fiscal, admissions, medical records and facilities.

The projected cost of these functions which is allocated out to the BHD programs is: 33,646,845$ 

Community includes Wraparound, AODA and Community Mental Health.

Community Mental Health includes major programs: TCM, CCS, CSP and CRS in addition to CBRF, CCC, IOP, Day Treatment, Community 

Administrative functions and Community Crisis programs including Mobile Teams, Access Clinic and contracted crisis services.

2019 Budget 2019 Annual Projection 2019 Projected Surplus/(Deficit)
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Behavioral Health Division

CARSD

Q3 2019 - 2019 Annual Projection 

AODA

Mental 

Health WRAP Total CARSD AODA

Mental 

Health WRAP Total CARSD AODA

Mental 

Health WRAP Total CARSD

Revenue

 BCA 2,333,731     12,302,829   - 14,636,560     2,333,731 12,302,829   - 14,636,560     - - - - 

 State & Federal 8,666,005     9,182,506     1,215,000      19,063,511     9,700,802 8,895,482     2,320,329     20,916,612     1,034,797   (287,024)     1,105,329     1,853,101      

 Patient Revenue - 34,062,299   54,096,628    88,158,927     0 36,770,444   53,283,056   90,053,500     - 2,708,145   (813,572)       1,894,573      

 Other 550,000        1,138,578     90,000            1,778,578       489,112 839,093        152,178        1,480,383       (60,888)       (299,485)     62,178          (298,195)        

Sub-Total Revenue 11,549,736   56,686,212   55,401,628    123,637,576   12,523,645   58,807,848   55,755,562   127,087,055   973,909      2,121,636   353,934        3,449,479      

Expense

 Salary 66,610          6,659,680     3,027,086      9,753,376       70,415 5,667,397     2,623,568     8,361,380       (3,805)         992,283      403,518        1,391,996      

 Overtime - - 3,144 3,144 0 144,886        33,064          177,950          - (144,886)     (29,920)         (174,806)        

 Fringe 76,567          7,670,360     3,286,613      11,033,540     76,854 7,605,631     3,261,959     10,944,443     (287)            64,729        24,654          89,097            

 Services/Commodities 251,136        931,559        102,385          1,285,080       42,817 546,587        654,152        1,243,556       208,319      384,972      (551,767)       41,524            

 Other Charges/Vendor 13,877,854   58,081,638   48,931,357    120,890,849   14,758,746 60,912,729   49,298,942   124,970,416   (880,892)     (2,831,091) (367,585)       (4,079,567)     

 Capital - - - - 0 - 2,405            2,405 - - (2,405)           (2,405)             

 Cross Charges 1,346,033     10,637,606   6,279,339      18,262,978     1,225,739     11,423,453   7,152,479     19,801,671     120,294      (785,847)     (873,140)       (1,538,693)     

 Abatements - - (6,347,467)     (6,347,467)      - - (5,026,778)   (5,026,778)      - - (1,320,689)    (1,320,689)     

Total Expense 15,618,200   83,980,843   55,282,457    154,881,500   16,174,570   86,300,682   57,999,790   160,475,042   (556,370)     (2,319,839) (2,717,333)    (5,593,542)     

 Tax Levy 4,068,464     27,294,631   (119,171)        31,243,924     3,650,925     27,492,834   2,244,228     33,387,987     417,539      (198,203)    (2,363,399)   (2,144,063)     

(2,019,385) 3,359,636   2,747,963     4,088,213      

Community Mental Health includes the following major programs: TCM, CCS, CSP and CRS in addition to CBRF, CCC, IOP, Day Treatment, Community Administrative functions,

2019 Budget 2019 Projected Surplus/(Deficit)2019 Annual Projection
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Behavioral Health Division

Inpatient - Hospital

Q3 2019 - 2019 Annual Projection 

Adult CAIS

Crisis 

ER/Obs

Total 

Inpatient Adult CAIS

Crisis 

ER/Obs

Total 

Inpatient Adult CAIS

Crisis 

ER/Obs

Total 

Inpatient

Revenue

  BCA - -             7,700,026   7,700,026   - - 7,700,026   7,700,026   - - - - 

  State & Federal - -             - - - - - - - - - - 

  Patient Revenue 12,744,737 3,743,875 1,535,515   18,024,127 14,505,323 3,559,420 1,355,142   19,419,885 1,760,586   (184,455)     (180,373)     1,395,758   

  Other - -             - - - 75,166       - 75,166         - 75,166        - 75,166        

Sub-Total Revenue 12,744,737 3,743,875 9,235,541   25,724,153 14,505,323 3,634,585 9,055,168   27,195,077 1,760,586   (109,290)     (180,373)     1,470,924   

Expense

  Salary 7,682,112   2,094,748 5,910,928   15,687,788 7,099,018   1,940,119 6,000,887   15,040,025 583,094      154,629      (89,959)       647,763      

  Overtime 255,480       41,544       180,024       477,048       1,309,867   107,182     947,977       2,365,026   (1,054,387) (65,638)       (767,953)     (1,887,978) 

  Fringe 9,329,565   2,102,720 5,205,629   16,637,914 9,436,013   2,115,926 5,316,932   16,868,871 (106,448)     (13,206)       (111,303)     (230,957)     

  Services/Commodities 2,461,140   260,743     513,677       3,235,560   2,475,040   239,576     407,427       3,122,043   (13,900)       21,167        106,250      113,517      

  Other Charges/Vendor 2,500,000   -             - 2,500,000   3,655,856   - - 3,655,856   (1,155,856) - - (1,155,856) 

  Capital - -             - - - - - - - - - - 

  Cross Charges 8,231,066   2,726,474 5,535,074   16,492,614 8,318,263   2,680,524 4,801,895   15,800,681 (87,197)       45,950        733,179      691,933      

  Abatements - -             - - - - - - - - - - 

Total Expense 30,459,363 7,226,229 17,345,332 55,030,924 32,294,056 7,083,327 17,475,119 56,852,502 (1,834,693) 142,902      (129,787)     (1,821,578) 

  Tax Levy 17,714,626 3,482,354 8,109,791   29,306,771 17,788,733 3,448,741 8,419,951   29,657,425 (74,107)       33,613        (310,160)    (350,654)    

281,309      (1,212,418) (955,714)     (1,886,823) 

2019 Budget 2019 Annual Projection 2019 Projected Surplus/(Deficit)
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Behavioral Health Division

Management/Operations/Fiscal

Q3 2019 - 2019 Annual Projection 

2019 Budget

2019 Annual 

Projection

2019 Projected 

Surplus/(Deficit)

Revenue

  BCA - - - -          

  State & Federal - - - 

  Patient Revenue 50,000 65,416 15,416 

  Other 252,997 241,386 (11,611) 

Sub-Total Revenue 302,997 306,802 3,805 

Expense

  Salary 7,123,421 6,819,753 303,668 

  Overtime 137,808 203,664 (65,856) 

  Fringe 8,740,132 10,767,210 (2,027,078) County targeted reduction of BHD levy

  Services/Commodities 8,851,474 8,787,741 63,733 

  Other Charges/Vendor - (0) 0 

  Capital 200,000 140,180 59,820 

  Cross Charges 7,250,060 7,235,099 14,961 

  Abatements (32,769,727)            (33,646,845) 877,118 

Total Expense (466,832) 306,802 (773,634) 

  Tax Levy (769,829) 0 (769,829) 
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2019 Year To Date Revenues & Expenses by Percentage
Actual Sept 

YTD Projection Budget Variance

Revenue 118,237,893  154,588,934  149,664,726  4,924,208      

Expense

 Personnel 53,823,729    71,548,321     69,594,171     (1,954,150)     

 Svcs/Commodities 9,618,914      13,153,340     13,372,114     218,774         

 Other Chgs/Vendor 100,257,202  128,626,272  123,390,849  (5,235,423)     

 Capital 2,004 142,585          200,000          57,415            

 Cross Charges 29,184,188    42,837,450     42,005,652     (831,798)        

 Abatements (26,716,996)   (38,673,623)   (39,117,194)   (443,571)        

Total Expense 166,169,041  217,634,345  209,445,592  (8,188,753)     

  Tax Levy 47,931,148    63,045,412     59,780,866     (3,264,546)     

Wraparound 2,244,228       (119,171)         (2,363,399)     

BHD Excluding Wraparound 60,801,184     59,900,037     (901,147)        

Percentage Spent 79% Note: "Other Charges" in Expenditures include all Provider Payments - Fee For Service, 

% Yr Elapsed 75% Purchase of Service and other contracted services.

Financial Highlights 2019 Budget Initiatives

Initiative Status

 Adult Inpatient revenue surplus offset by increased costs FQHC Partnership In progress

 State Institutions ($1.2m) deficit CCS Expansion Enrollment increase on track

 CCS growth on target for 2020 goals Outpatient Plus Anticipated go-live early 2020

 Wraparound deficit primarily due to decrease in capitation RSC Increase Anticipating surplus due to

rate adjusted reimbursement model

Complete Not Done Progressing

BHD COMBINED DASHBOARD
3rd Quarter September 2019

2019 Annual Projection
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Actual Sept 

YTD Projection Budget Variance

Revenue 11,848,644   14,505,323  12,744,737  1,760,586    

Expense

  Personnel 13,519,992   17,844,898  17,267,157  (577,741)      

  Svcs/Commodities 1,929,202      2,475,040     2,461,140     (13,900)        

  Other Chgs/Vendor 2,665,241      3,655,856     2,500,000     (1,155,856)   

  Capital -                  -                -                -                

  Cross Charges 5,694,025      8,318,263     8,231,066     (87,197)        

  Abatements -                  -                -                -                

Total Expense 23,808,460   32,294,057  30,459,363  (1,834,694)   

  Tax Levy 11,959,816   17,788,734  17,714,626  (74,108)        

Percentage Spent 78%

Percentage Yr Elapsed 75%

2019 Annual Projection

ACUTE ADULT INPATIENT DASHBOARD
3rd Quarter September 2019
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Actual Sept 

YTD Projection Budget Variance

Revenue 3,028,821      3,634,585   3,743,875   (109,290)      

Expense

 Personnel 3,554,256      4,163,227   4,239,012   75,785          

 Svcs/Commodities 192,030         239,576       260,743       21,167          

 Other Chgs/Vendor - - - 

 Capital - - - 

 Cross Charges 1,831,399      2,680,524   2,726,474   45,950          

 Abatements - - - 

Total Expense 5,577,685      7,083,327   7,226,229   142,902        

 Tax Levy 2,548,864      3,448,742   3,482,354   33,612          

Percentage Spent 77%

Percentage Yr Elapsed 75%

2019 Annual Projection

CAIS (Child & Adolescent Inpatient) DASHBOARD
3rd Quarter September 2019
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Actual Sept 

YTD Projection Budget Variance

Revenue 8,059,310      9,055,168     9,235,541     (180,373)    

Expense

 Personnel 10,353,319   12,265,797  11,296,581  (969,216)    

 Svcs/Commodities 334,973         407,427        513,677        106,250      

 Other Chgs/Vendor - - - - 

 Capital - - - - 

 Cross Charges 3,288,294      4,801,895     5,535,074     733,179      

 Abatements - - - 

Total Expense 13,976,586   17,475,119  17,345,332  (129,787)    

 Tax Levy 5,917,276      8,419,951     8,109,791     (310,160)    

Percentage Spent 81%

Percentage Yr Elapsed 75%

2019 Annual Projection

PCS - ER and Observation DASHBOARD
3rd Quarter September 2019
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Actual Sept 

YTD Projection Budget Variance

Revenue 10,584,992     12,523,645        11,549,736       973,909         

Expense

 Personnel 124,742          147,269 143,177            (4,092)            

 Svcs/Commodities 35,680            42,817 251,136            208,319         

 Other Chgs/Vendor 11,569,316     14,758,746        13,877,854       (880,892)        

 Capital - - - 

 Cross Charges 836,296          1,225,739          1,346,033         120,294         

 Abatements - - - - 

Total Expense 12,566,034     16,174,571        15,618,200       (556,371)        

 Tax Levy 1,981,042       3,650,926          4,068,464         417,538         

Percentage Spent 80%

Percentage Yr Elapsed 75%

AODA DASHBOARD
3rd Quarter September 2019

2019 Annual Projection
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Actual Sept 

YTD Projection Budget Variance

Revenue 40,139,956     55,755,562        55,401,628       353,934         

Expense

 Personnel 4,336,002       5,918,590          6,316,843         398,253         

 Svcs/Commodities 491,537          654,152 102,385            (551,767)        

 Other Chgs/Vendor 37,162,345     49,298,942        48,931,357       (367,585)        

 Capital 2,004 2,405 (2,405)            

 Cross Charges 4,912,272       7,152,479          6,279,339         (873,140)        

 Abatements (3,766,746)      (5,026,778)         (6,347,467)        (1,320,689)     

Total Expense 43,137,414     57,999,790        55,282,457       (2,717,333)     

 Tax Levy 2,997,458       2,244,228          (119,171)           (2,363,399)     

Percentage Spent 78%

Percentage Yr Elapsed 75%

*** Inpatient services are clients in CAIS

*** Wraparound and REACH services are outpatient services

WRAPAROUND DASHBOARD

2019 Annual Projection

3rd Quarter September 2019
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Actual Sept 

YTD Projection Budget Variance

Revenue 1,874,412        3,297,897          3,553,778  (255,881)             

Expense

 Personnel 208,192           281,010 266,775      (14,235) 

 Svcs/Commodities - 6,659 6,659          - 

 Other Chgs/Vendor 4,711,546        5,657,455          6,452,933  795,478 

 Capital - - - - 

 Cross Charges 362,342           531,448 606,194      74,746 

 Abatements - - - 

Total Expense 5,282,080        6,476,572          7,332,561  855,989 

 Tax Levy 3,407,668        3,178,675          3,778,783  600,108 

Average Enrollment 1,265 1,250 1,610          

*** Non-billable services are paid to Providers, but not billable to Medicaid

TCM (Targeted Case Management) DASHBOARD

2019 Annual Projection

3rd Quarter September 2019
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Actual Sept 

YTD Projection Budget Variance

Revenue 15,961,100   22,003,096        17,160,888   4,842,208      

Expense

 Personnel 595,407         788,028 803,834        15,806            

 Svcs/Commodities 1,378 1,654 - (1,654)            

 Other Chgs/Vendor 16,132,290   20,311,049        16,692,513   (3,618,536)     

 Capital - - - 

 Cross Charges 1,189,780      1,743,225          1,740,491     (2,734)            

 Abatements - - - - 

Total Expense 17,918,855   22,843,956        19,236,838   (3,607,118)     

 Tax Levy 1,957,755      840,860 2,075,950     1,235,090      

Average Enrollment 1,044             1,070 1,100             

Number of Billable to Nonbillable Units - Top 10 Providers

CCS (Comprehensive Community Services) DASHBOARD

2019 Annual Projection

3rd Quarter September 2019
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Actual Sept 

YTD Projection Budget Variance

Revenue 4,606,135     7,426,442          9,095,234     (1,668,792)   

Expense

 Personnel 251,849        296,548 287,220        (9,328)          

 Svcs/Commodities 931 1,118 - (1,118)          

 Other Chgs/Vendor 11,980,230  14,184,947        14,966,091  781,144       

 Capital - - - 

 Cross Charges 946,641        1,387,306          1,316,108     (71,198)        

 Abatements - - - 

Total Expense 13,179,651  15,869,919        16,569,419  699,500       

 Tax Levy 8,573,516     8,443,477          7,474,185     (969,292)      

Average Enrollment 1,292            1,292 1,267            

Agency September YTD Total Agency September

Bell 5,982 51,076            Bell 138 134 

MMHA 12,799             121,897          MMHA 217 214 

OCHC 6,262 55,339            OCHC 115 118 

Project Access 19,883             147,335          Project Access 295 297 

Whole Health 10,741             109,722          Whole Health 244 253 

WCS 15,043             146,020          WCS 274 274 

Grand Total 70,710             631,389          Grand Total 1,283             1,291 

CSP (Community Support Program) DASHBOARD

2019 Annual Projection

3rd Quarter September 2019

YTD Ave per 

Month
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Behavioral Health Division 
2021 Budget 

Board/Committee Dates & Deliverables 

Date Mental Health Board Finance Committee Other Deliverables 

March 19, 2020 Public Comments – Budget 

March 26, 2020 2021 Budget Assumptions 

April 23, 2020 2021 Budget Assumptions 

June 4, 2020  CFO/Finance Chair to present
2021 Preliminary Budget

June 16, 2020  Public Comments - Budget Budget request narrative posted 
for public review 

June 19, 2020 Budget amendments due 

June 25, 2020  DHHS Director presents 2021
Recommended Budget

 Public Comments - Budget
 Committee reviews and

votes on amendments
 Committee makes

recommendation on 2021
Recommended Budget

July 9, 2020  DHHS Director presents final
20021 Recommended
Budget

 Finance Committee Chair
presents the Committee’s
Budget recommendations to
Board

 Board votes on 2021 Budget

July 15, 2020 Formal Budget Submission 

The Board will be notified when the feedback/suggestions link on the Mental Health Board website/page regarding the 2021 Budget is active. 
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Amendment Name:

Amendment Number:

Amendment Submitted by:

Criteria

Fiscal Feasibility

Fit within Current 

Continuum of Care

Alignment with 

mission and vision

Consistency with 

achieving statutory 

responsibility

Criteria 1 - Low 2 - Medium Low 3 - Medium High 4 - Medium High

Fiscal Feasibility

Fit within Current 

Continuum of Care

Alignment with 

mission and vision

Consistency with 

achieving statutory 

responsibility

Total Score

Budget Year 2020

Milwaukee County Behavioral Health Division

Budget Amendment Scoring Template

Scoring Rubric

Scoring  Section

1 - Low

Tax levy funded, no offset identified

Overlap with existing resources that are not 

at capacity

Not aligned with mission and vision of 

Milwaukee County BHD

Not expected to have measurable impact on 

Milwaukee County's statutory 

responsibilities

4 - High

Sustainable fund source identified and 

verified as realistic

Currently does not exist in continuum or 

would expand capacity for high-demand 

services

Perfectly aligned with mission and vision of 

Milwaukee County BHD

Foreseeable impact of reducing Chapter 51 

liability by funding this project
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COPY

Current Status: Pending PolicyStat ID: 7245197

Date Issued: N/A
Effective: Upon Approval
Last Approved Date: N/A
Last Revised Date: N/A
Next Review: 3 years after approval
Owner: Matthew Fortman: Finance

Director
Policy Area: Fiscal
References:

MCMHB Budget Amendment Policy

Purpose:

Scope:

Policy:

Definitions:

Procedure:

1. Financial feasibility

2. Amendment's fit with current continuum of care

3. Alignment with mission

4. Consistency with achieving statutory responsibilities

To establish an amendment process for the annual budget.

Milwaukee County Mental Health Board

As outlined in 51.41 (1s), a core responsibility of the Milwaukee County Mental Health Board is to "allocate

moneys for mental health functions, programs, and services in Milwaukee County within the mental health

budget" As such, the MCMHB needs a clearly outlined policy on how to alter the requested budget.

MCMHB: Milwaukee County Mental Health Board

Requested Budget: budget developed by the BHD administration and submitted to the MCMHB

Each year, BHD administration will submit a budget to the MCMHB by mid-June at a date determined based

on that year's budget calendar released in the first quarter of that year. With the publication of the budget,

there will be an attached amendment template that outlines how to submit an amendment to the proposed

budget.

Any member of the Milwaukee County Mental Health Board or citizen of Milwaukee County may submit an

amendment through this process. Amendments will be submitted to a BHD staff member. All amendments will

be compiled and scored by BHD staff based on the following criteria:

Amendments and scores will be submitted to the MCMHB Finance Committee and voted on at a meeting in
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12_MCMHB Budget Amendment Scoring

Template.xlsx

BHD Budget Amendment Template.xlsx

Approval Signatures

Step Description Approver Date

Matthew Fortman: Finance Director pending

late June. The Finance Committee members will consider the score, but their final vote is entirely independent.

The scores are non-binding.

Wis. Stat. § 51.41(1s)

Wis. Stat. § 46.18(13)

(add content here)
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