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Year End 2017 Reserve Balances

Operating Reserve 21,300$  

Capital Reserve 4,700$   

Wraparound Reserve 8,300$   
34,300$  

Usage of Reserves
 Funds 

Committed Minimum Maximum

Committed1

Peer Respite Annual Expense   (thru 2020) 200$    200$    600$    

CART Annual Expense  (thru 2020) 100$    100$    300$    

Board Analyst Annual Expense 50$    50$    150$    

Future Committments
Retention / Severance Payments 2,400$    4,200$    

CSP High Fidelity Grant (5yr) 600$    600$    
(5yr $1m/yr. - $250k/yr1, $350k/yr2)

Veterans 100$    100$    

Oxford House 200$    200$    

Risk Exposure
Inpatient/ER Operating Deficit -$     4,000$    

CAIS -  CON Medicaid Recoupment 500$    1,000$    

Building

Life Safety ?

Major Repairs ?

Downsizing Exposure ?

Accounts Receivable - uncollectable -$     2,000$    

Total Committed to Initiatives 350$    

Range of funds to be withdrawn from reserves: 4,150$    13,150$   

1Committed funds for specific initiatives will not be withdrawn from reserves if there is a surplus in the year.

Projected Usage

Milwaukee County Behavioral Health Division

Reserve Analysis ($000's)
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COUNTY OF MILWAUKEE 
Behavioral Health Division Administration 

Inter-Office Communication 

DATE: August 13, 2018 

TO: Thomas Lutzow, Chairman 
Maria Perez, Chairwoman, Finance Committee 
Milwaukee County Mental Health Board 

FROM:  Mary Jo Meyers, Director, Department of Health and Human Services 
Approved by Michael Lappen, Administrator, Behavioral Health Division 

SUBJECT: Approval Protocol for Requests for Projects Funded through Capital and 
Operational Reserve Funds 

Background 

2013 Act 203 created the Milwaukee County Mental Health Board (MHB), enacted by Wis. Stat. 
§ 51.41. Among its provisions is a requirement that at year-end, any unexpended /
unencumbered mental health budget funds be held by the Milwaukee County Treasurer in a 
mental health reserve fund. Once that fund reaches a $10 million balance, any surplus amounts 
may be used for “any mental health function, program, or service in Milwaukee County.” Wis. 
Stat. § 51.41(4)(d):  

The treasurer in Milwaukee County shall hold any moneys that at the end of a fiscal 
year have not been expended or encumbered from the amount budgeted for 
mental health functions, programs, and services in a mental health reserve fund. 
Moneys in the reserve fund may be used at any time to cover deficits in the 
Milwaukee County mental health budget. If the amount in the reserve fund 
exceeds $10,000,000, the amount exceeding $10,000,000 may be used at any time 
for any mental health function, program, or service in Milwaukee County. Moneys 
in the reserve fund may be used only for the purposes described in this paragraph. 

2013 Act 203 shifted authority for the building reserve fund from the County Board to 
the Milwaukee County Mental Health Board. Wis. Stat. § 46.18(13): 

In Milwaukee County, the Milwaukee County mental health board, for mental 
health infirmary structures and equipment, shall ensure the maintenance, as a 
segregated cash reserve, of an annual charge of 2 percent of the original cost of 
new construction or purchase or of the appraised value of existing mental health 
infirmary structures and equipment. If the infirmary or any of its equipment is 
replaced, any net cost of replacement in excess of the original cost is subject to an 
annual charge of 2%... In Milwaukee County, the Milwaukee County mental health 
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board may require to be appropriated from reserve sums for mental health 
infirmaries to be expended for the enlargement, modernization, or replacement of 
a mental health infirmary and its equipment. 

Discussion 

2013 Act 203 established the operating and capital reserve funds, but does not outline a 
procedure for accessing the funds. 

To access reserve funds, the Behavioral Health Division (BHD) Administrator will submit a 
memorandum to the Milwaukee County Mental Health Board (MCMHB) Finance Committee 
requesting the release of funds.  In the memo, BHD will outline the project(s) being funded, the 
amount being requested, justification as to why the project(s) are appropriate for reserve funds, 
and the anticipated impact on reserve funds. 

The Finance Committee will review the request and make a recommendation to the full MCMHB. 
If the MCMHB approves of the request, BHD will submit a fund transfer (See Attachment A) to the 
Department of Administrative Services requesting an amendment to the current year budget.  In 
the fund transfer document, expenses will be increased by the anticipated current year cost of the 
approved project(s) to be funded through reserves. 

The Finance Committee will receive quarterly updates on reserve balances and the status of 
approved projects funded from reserves (See Attachment B). 

_______________________________ 
Mary Jo Meyers, Director 
Department of Health and Human Services 
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BHD Reserves:

Account Summaries 12/31/2016 2017 Contribution 12/31/2017 Proj. 2018 Contribution* Proj 12/31/2018 Balance

785 Encumbrance Reserve 1,473,845$   (555,710)$   918,135$   918,135$   

904 Wrap Reserve 6,860,245$   1,427,993$   8,288,238$   8,288,238$   

906 Capital Reserve 3,540,000$   1,180,000$   4,720,000$   4,720,000$   

741 Carryover Reserve -$   -$   

905 Surplus (Operational) Reserve 19,568,857$   1,744,030$   21,312,887$   (400,000)$   20,912,887$   

Total Reserves 31,442,947$   3,796,313$   35,239,260$   (400,000)$   34,839,260$   

Projected Balance Detail - Operational Reserve

Project A -$   -$   

Project B -$   -$   

Project C -$   -$   

Anticipated Year End Contribution (Withdrawal) 1,744,030 (400,000)$   

905 Surplus (Operational) Reserve Total 19,568,857$   1,744,030$   21,312,887$   (400,000)$   20,912,887$   

Projected Balance Detail - Capital Reserve

Capital Project A -$   -$   

Capital Project B -$   -$   

Capital Project C -$   -$   

Anticipated Year End Contribution (Withdrawal) 1,180,000$   1,180,000$   

906 Capital Reserve Total 3,540,000$   1,180,000$   4,720,000$   1,180,000$   5,900,000$   

Attachment B

EXAMPLE:  BHD RESERVE BALANCE REPORT



COUNTY OF MILWAUKEE 
Behavioral Health Division Administration 

Inter-Office Communication  

DATE: September 13, 2018 

TO: Tom Lutzow, Chairperson – Milwaukee County Mental Health Board (MCMHB) 

Maria Perez, Chairwoman – Finance Committee, MCMHB  

FROM: Mary Jo Meyers, Director, Department of Health and Human Services 

Approved by Michael Lappen, Administrator, Behavioral Health Division 

SUBJECT:  Report from the Director, Department of Health and Human Services, 

Requesting Authorization to Execute 2019 Purchase-of-Service Contracts 

with a Value in Excess of $100,000 for the Behavioral Health Division for the 

Provision of Adult and Child Mental Health Services and Substance Use 

Disorder Services 

Issue 

Wisconsin Statute 51.41(10) requires approval for any contract related to mental health 

(substance use disorder) with a value of at least $100,000.  No contract or contract adjustment 

shall take effect until approved by the Milwaukee County Mental Health Board.  Per the statute, 

the Director of the Department of Health and Human Services is requesting authorization for 

BHD/CARS/Wraparound/Inpatient Hospital to execute mental health and substance use 

contracts for 2019. 

Background 

Approval of the recommended contract allocations will allow BHD/CARS/Wraparound/Inpatient 

Hospital to provide a broad range of rehabilitation and support services to adults with mental health 

and/or substance use disorders and children with serious emotional disturbances. 

Purchase-of-Service Contracts 

AIDS Resource Center of Wisconsin- $96,213* 

The Vendor provides Behavioral Health and/or Social Services for CARS consumers. BHD is 

requesting $96,213 for 2019. 

M & S Clinical Services, Inc. - $273,850* 

The Vendor is an Access Point that does screening and assessments for CARS consumers and 

matches the recommended services to the individual’s needs.  BHD will be inviting community 

agencies, organizations and interested parties to submit proposals to be an Access Point Vendor in 

the first quarter of 2019, therefore BHD is only requesting $273,850 for the first six months of 

2019. 
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M & S Clinical Services, Inc. - $150,000 

The Vendor provides information, AODA prevention, and education to individuals, their families, 

and the general public through the Families Moving Forward coalition. . BHD is requesting 

$150,000 for 2019. 

 

Impact, Inc. - $254,706* 

The Vendor is an Access Point that does screening and assessments for CARS consumers and 

matches the recommended services to the individual’s needs.  BHD will be inviting community 

agencies, organizations and interested parties to submit proposals to be an Access Point Vendor in 

the first quarter of 2019, therefore BHD is only requesting $254,706 for the first six months of 

2019.  

 

Impact, Inc. - $315,000 

The Vendor the IMPACT 211 services and is the central access point for people in need. During 

times of personal crisis or community disaster, the free, confidential helpline and online resource 

directory make it easy for residents to get connected to information and assistance. BHD is 

requesting $315,000 for 2019.  

 

Wisconsin Community Services, Inc. - $157,756* 

The Vendor is an Access Point that does screening and assessments for CARS consumers and 

matches the recommended services to the individual’s needs.  BHD will be inviting community 

agencies, organizations and interested parties to submit proposals to be an Access Point Vendor in 

the first quarter of 2019, therefore BHD is only requesting $157,756 for the first six months of 

2019.  

 

Wisconsin Community Services, Inc. - $428,913  

The Vendor has been contracted to run the Office of Consumer Affairs program for BHD. BHD is 

requesting $428,913 for 2019. 

 

Justice Point, Inc. - $22,500* 

The Vendor is an Access Point that does screening and assessments for CARS consumers and 

matches the recommended services to the individual’s needs.  BHD will be inviting community 

agencies, organizations and interested parties to submit proposals to be an Access Point Vendor in 

the first quarter of 2019, therefore BHD is only requesting $22,500 for the first six months of 2019.  

 

Matt Talbot Recovery Services, Inc. - $2,572,145 

The Vendor provides residential intoxication monitoring service for CARS consumers. BHD is 

requesting $2,572,145 for 2019. 

 

Matt Talbot Recovery Services, Inc. - $2,196,557 

The Vendor provides residential service for CARS consumers. BHD is requesting $2,196,577 for 

2019. 
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Community Advocates, Inc. - $500,000* 

The Vendor provides information, prevention education, and training to individuals, their families, 

and the general public to increase awareness and reduce the stigma related to mental illness, 

substance abuse, and co-occurring disorders. BHD is requesting $500,000 for 2019. 

 

Community Advocates, Inc. - $266,600* 

The Vendor provides prevention services for CARS consumers. BHD is requesting $266,600 for 

2019. 

 

Mental Health America of WI - $40,000 

The Vendor provides suicide prevention information and training for individuals, their families, 

and the general public to increase awareness and help reduce the number of suicides. BHD is 

requesting $40,000 for 2019. 

 

Mental Health America of WI - $44,000 

The Vendor provides information and training for individuals, their families, and the general public 

and provides linkages and referrals to other community services. BHD is requesting $44,000 for 

2019. 

 

St. Charles Youth & Family Services, Inc. - $350,000* 

The Vendor provides training coordination for CARS. BHD is requesting $350,000 for 2019. 

 

Meta House, Inc. - $50,000* 

The Vendor provides AODA prevention services for CARS consumers. BHD is requesting 

$50,000 for 2019. 

 

Outreach Community Health Centers, Inc. - $2,196,557 

The Vendor provides outpatient treatment service for CARS consumers. BHD is requesting 

$2,196,557 for 2019. 

 

National Alliance for Mentally Ill - $30,000 

The Vendor provides consumer advocacy services for CARS consumers. BHD is requesting 

$30,000 for 2019. 

 

Milwaukee Center for Independence, Inc. - $331,984  

The Vendor provides benefit advocacy and assistance for BHD consumers through the Winged 

Victory program. BHD is requesting $331,984 for 2019. 

 

Milwaukee Center for Independence, Inc. - $1,160,000  

The Vendor provides a Crisis Resource Center (North) that serves adults with mental health needs 

who are in need of crisis intervention and/or short-term crisis stabilization versus hospitalization. 

BHD is requesting $740,000 for 2019. Additionally, $420,000 in Medicaid passthrough payments 

is also being requested to support CRC services. 

 

 

 



4 
 

Milwaukee Center for Independence, Inc. - $1,160,000 

The Vendor provides a Crisis Resource Center (South) that serves adults with mental health needs 

who are in need of crisis intervention and/or short-term crisis stabilization versus hospitalization. 

BHD is requesting $740,000 for 2019. Additionally, $420,000 in Medicaid passthrough payments 

is also being requested to support CRC services. 

 

United Community Center - $45,000 

The Vendor in partnership with the Sixteenth Street Community Health Center will strengthen 

their bilingual and bicultural service delivery for both behavioral health and physical health for 

BHD consumers. BHD is requesting $45,000 for 2019. 

 

Warmline, Inc. - $50,000 

The Vendor provides non-crisis phone line coverage to individuals living with mental illness who 

need supportive talk and linkages to community resources. BHD is requesting $50,000 for 2019. 

 

Our Space, Inc. - $250,962 

The Vendor provides a psychosocial drop-in center that provides a casual environment for 

education, recreation, socialization, pre-vocational activities, and occupational therapy 

opportunities for individuals with severe and persistent mental illness and/or co-occurring 

disorders. BHD is requesting $250,962 for 2019. 

 

Our Space, Inc. - $400,000   

The Vendor is creating a peer run respite house for individuals who are experiencing an increase 

in symptoms, or life needs, and who are in need of support and services to aid in their recovery 

and thereby avert crises and prevent hospitalization. BHD is requesting $400,000 for 2019. 

 

Grand Avenue Club, Inc. - $200,000 

The Vendor provides psycho-social club which is a model of rehabilitation for individuals living 

with mental illness and/or co-occurring disorders. The clubhouse operates with participants as 

members, who engage in partnership with staff in the running of the clubhouse and includes 

involvement in the planning processes and all other operations of the club. BHD is requesting 

$200,000 for 2019. 

 

Vital Voices for Mental Health - $75,000 

The Vendor does consumer satisfaction surveys for CARS consumers. BHD is requesting $45,000 

for 2019. 

 

La Causa, Inc. - $609,714  

The Vendor provides post hospitalization support by Peer Specialists to increase independence 

and success following discharge. BHD is requesting to enter into a purchase of service contract for 

$329,714 for 2019. This is the same amount that was requested for these services in 2018. 

Additionally, $280,000 in Medicaid passthrough payments is also being requested to support these 

services. 
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La Causa, Inc. - $200,000 

The Vendor provides crisis mobile services. Crisis mobile pairs crisis workers with Police Officers 

to more effectively handle mental health crisis in the community and decrease involuntary 

admissions. BHD is requesting $200,000 for 2019. 

 

Bell Therapy, Inc. - $298,000 

The Vendor provides crisis stabilization home services. BHD is requesting $298,000 for 2019. 

 

Bell Therapy, Inc. - $279,135 

The Vendor provides crisis stabilization home services. BHD is requesting $279,135 for 2019. 

 

AJA Enterprises LLC dba AJA Counseling Center - $1,770,372 

The Vendor provides Care Coordination, REACH, and screening/assessment services for the 

Wraparound Milwaukee Program serving children/youth and their families. BHD is requesting 

$1,770,372 for 2019. 

 

Alternatives in Psychological Consultation, S.C. - $2,500,491 

The Vendor provides Care Coordination, REACH, and screening/assessment services for the 

Wraparound Milwaukee Program serving children/youth and their families. BHD is requesting 

$2,500,491 for 2019. 

 

SEA Group - $300,000 

The Vendor provides Educational Advocacy services for the Wraparound Milwaukee Program 

serving children/youth and their families. BHD is requesting $300,000 for 2019. 

 

Family Strong, LLC - $225,000* 

The Vendor provides family engagement and advocacy services for the Wraparound Milwaukee 

Program serving children/youth and their families. BHD is requesting $225,000 for 2019. 

 

Kids Forward - $250,000 

The Vendor provides support services such as program evaluation, training, consultation for the 

Wraparound Milwaukee Program.  BHD is requesting $250,000 for 2019.  

 

La Causa, Inc. - $4,736,424 

The Vendor provides Care Coordination, REACH, and screening/assessment services for the 

Wraparound Milwaukee Program serving children/youth and their families. BHD is requesting 

$4,736,424 for 2019. 

 

Lad Lake - $283,720 

The Vendor provides the OYEAH program for the Wraparound Milwaukee Program serving 

children/youth and their families. BHD is requesting $283,720 for 2019. 

 

Pathfinders Milwaukee, Inc. - $141,860 

The Vendor provides the OYEAH program for the Wraparound Milwaukee Program serving 

children/youth and their families. BHD is requesting $141,860 for 2019. 
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SaintA, Inc. - $1,917,779 

The Vendor provides Care Coordination, REACH, and screening/assessment services for the 

Wraparound Milwaukee Program serving children/youth and their families. BHD is requesting 

$1,917,779 for 2019. 

 

St. Charles Youth & Family Services, Inc. - $4,567,143 

The Vendor provides Care Coordination, REACH, OYEAH, screening/assessment, mobile crisis, 

Peer Specialists, and case management services for the Wraparound Milwaukee Program serving 

children/youth and their families. BHD is requesting $4,567,143 for 2019. 

 

Willowglen Community Care - $1,920,516 

The Vendor provides Care Coordination, REACH, and screening/assessment services for the 

Wraparound Milwaukee Program serving children/youth and their families. BHD is requesting 

$1,920,516 for 2019. 

 

Wisconsin Community Services, Inc. - $463,140 

The Vendor provides Care Coordination, and OYEAH services for the Wraparound Milwaukee 

Program serving children/youth and their families. BHD is requesting $463,140 for 2019. 

 

Fiscal Summary 

 

The amount of spending requested in this report is summarized below.  

 

Vendor Name New/Amendment 
 

2019 Amount 

Total Contract 

Amount 

AIDS Resource 

Center of 

Wisconsin* New $96,213 $96,213 

M&S Clinical 

Services, Inc.* New $273,850 $273,850 

M&S Clinical 

Services, Inc. New $150,000 $150,000 

Impact, Inc. New $254,706 $254,706 

Impact, Inc. New $315,000 $315,000 

Wisconsin 

Community 

Services, Inc.* New $157,756 $157,756 

Wisconsin 

Community 

Services, Inc. New $428,913 $428,913 

Justice Point, Inc.* New $22,500 $22,500 

Matt Talbot 

Recovery Services, 

Inc. New $2,572,145 $2,572,145 
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Vendor Name New/Amendment 
2019 Amount 

Total Contract 

Amount 

Matt Talbot 

Recovery Services, 

Inc. New $2,196,557 $2,196,557 

Community 

Advocates, Inc.* New $500,000 $500,000 

Community 

Advocates, Inc.* New $266,600 $266,600 

Mental Health 

America of WI New $40,000 $40,000 

Mental Health 

America of WI New $44,000 $44,000 

St. Charles Youth & 

Family Services, 

Inc.* New $350,000 $350,000 

Meta House, Inc.* New $50,000 $50,000 

Outreach 

Community Health 

Centers, Inc. New $2,196,557 $2,196,557 

National Alliance for 

Mentally Ill New $30,000 $30,000 

Milwaukee Center 

for Independence, 

Inc. New $331,984 $331,984 

Milwaukee Center 

for Independence, 

Inc. New $1,160,000 $1,160,000 

Milwaukee Center 

for Independence, 

Inc. New $1,160,000 $1,160,000 

United Community 

Center New $45,000 $45,000 

Warmline, Inc. New $50,000 $50,000 

Our Space, Inc. New $250,962 $250,962 

Our Space, Inc. New $400,000 $400,000 

Grand Ave, Club, 

Inc. New $200,000 $200,000 

Vital Voices for 

Mental Health New $75,000 $75,000 

La Causa, Inc. New $609,714 $609,714 

La Causa, Inc. New $200,000 $200,000 

Bell Therapy, Inc. New $298,000 $298,000 

Bell Therapy, Inc. New $279,135 $279,135 
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Vendor Name New/Amendment 
2019 Amount 

Total Contract 

Amount 

AJA Enterprises dba 

AJA Counseling 

Center New $1,770,372 $1,770,372 

Alternatives in 

Psychological 

Consultation, S.C. New $2,500,491 $2,500,491 

SEA Group New $300,000 $300,000 

Family Strong, 

LLC* New $225,000 $225,000 

Kids Forward New $250,000 $250,000 

La Causa, Inc. New $4,736,424 $4,736,424 

Lad Lake New $283,720 $283,720 

Pathfinders 

Milwaukee, Inc. New $141,860 $141,860 

SaintA, Inc. New $1,917,779 $1,917,779 

St. Charles Youth & 

Family Services, Inc. New $4,576,143 $4,576,143 

Willowglen 

Community Care New $1,920,516 $1,920,516 

Wisconsin 

Community 

Services, Inc. New $463,140 $463,140 

Total $34,090,037 $34,090,037 

*Denotes a Vendor whose funding is supported by a grant.

Mary Jo Meyers, Director 

Department of Health and Human Services 

Cc: Maria Perez, Finance Chairperson 



COUNTY OF MILWAUKEE 

Behavioral Health Division Administration 

Inter-Office Communication  

DATE: September 13, 2018 

TO: Tom Lutzow, Chairperson – Milwaukee County Mental Health Board 

Maria Perez, Chairwoman – Finance Committee 

FROM: Mary Jo Meyers, Director, Department of Health and Human Services 

Approved by Michael Lappen, Administrator, Behavioral Health Division 

SUBJECT:  Report from the Director, Department of Health and Human Services, 

Requesting Authorization to Execute 2018 Fee-for-Service Agreement 

Amendments with a Value in Excess of $100,000 for the Behavioral Health 

Division for the Provision of Adult and Child Mental Health Services and 

Substance Use Disorder Services 

Issue 

Wisconsin Statute 51.41(10) requires approval for any contract related to mental health 

(substance use disorder) with a value of at least $100,000.  No contract or contract adjustment 

shall take effect until approved by the Milwaukee County Mental Health Board.  Per the statute, 

the Director of the Department of Health and Human Services is requesting authorization for 

BHD/CARS/Wraparound/Inpatient Hospital to execute mental health and substance use contract 

amendments for 2018. 

Background 

Approval of the recommended contract allocation projections will allow 

BHD/CARS/Wraparound/Inpatient Hospital to provide a broad range of rehabilitation and 

support services to adults with mental health and/or substance use disorders and children with 

serious emotional disturbances. 

Fee-for-Service Agreements 

Allendale Association, Inc. - $400,000 

This vendor provides Behavioral Health and/or Social Services for the Wraparound Milwaukee 

Program serving children/youth and their families. BHD is requesting an additional $400,000 for 

2018. The total contract amount will be $480,000.  

Dominion Behavioral Health Services, LLC - $20,000 

This vendor provides Behavioral Health and/or Social Services for the Wraparound Milwaukee 

Program serving children/youth and their families. BHD is requesting an additional $20,000 for 

2018. The total contract amount will be $155,688.  
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Libertas Community Center - $115,000 

This vendor provides Behavioral Health and/or Social Services for the Wraparound Milwaukee 

Program serving children/youth and their families. BHD is requesting an additional $30,000 for 

2018. The total contract amount will be $115,000.  

Fiscal Summary 

The amount of spending requested in this report is summarized below. 

Vendor Name New/Amendment 

2018 

Increase 

Total 

Contract 

Amount 

Allendale Association, Inc. Amendment $400,000 $480,000 

Dominion Behavioral Health 

Services, LLC Amendment $20,000 $155,688 

Libertas Treatment Center Amendment $30,000 $115,000 

Total $450,000 $750,688 

*Denotes a Vendors whose funding is supported by a grant.

Mary Jo Meyers, Director 

Department of Health and Human Services 

Cc: Maria Perez, Finance Chairperson 
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COUNTY OF MILWAUKEE 
Behavioral Health Division Administration 

Inter-Office Communication  

DATE: September 13, 2018 

TO: Tom Lutzow, Chairperson – Milwaukee County Mental Health Board 

FROM: Mary Jo Meyers, Director, Department of Health and Human Services 
Approved by Michael Lappen, Administrator, Behavioral Health Division 

SUBJECT: Report from the Director, Department of Health and Human Services, Providing 
Additional Information on 2019 Budget Amendment #1 Titled Veteran Health 
Support Program 

Background 

At the June 28, 2018, Finance Committee meeting, the Committee laid over 2019 Budget 
Amendment #1 titled Veteran Health Support Program.  This Amendment would use $150,000 
Behavioral Health Division (BHD) Reserve funds annually to fund a legal team to support 
Milwaukee County veterans in their efforts to overturn their denied benefits status. 

In July, BHD Administration reached out to the Milwaukee County Veterans Service Office 
(MCVSO) to get information on what MCVSO is already doing to assist veterans in overturning 
denied benefits status.  After reviewing the Budget Amendment, the MCVSO Director, Jim Duff, 
offered to submit a memorandum to the Milwaukee County Mental Health Board (See 
Attachment A) on the ability of MCVSO to meet this objective with existing resources. 

Mary Jo Meyers, Director 
Department of Health and Human Services 

Cc: Maria Perez, Finance Chairperson 
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BUDGET RECOMMENDATION 
2019 REQUESTED BUDGET 
MILWAUKEE COUNTY BEHAVIORAL HEALTH DIVISION 

Title: 

MCMHB Sponsor: 

Narrative Description:  
After recent discussions with various community stakeholders, it has become apparent that a gap exists in community service which 
results in an unnecessary burden upon Milwaukee’s county-funded behavioral health services. Other communities throughout the 
nation, facing similar financial hurdles, have invested resources into addressing this problem at its source rather than at the point of 
crisis, which results in improvements to the health of the targeted community while expanding available resources for the general 
public. The gap which this proposal seeks to fill is the lack of accessible legal services for trauma-affected veterans who have earned VA 
healthcare, but are unnecessarily utilizing county-funded behavioral health services. 

Milwaukee’s current legal and advocacy services lack the capacity to provide specialized administrative knowledge on a pro bono basis to 
veterans who suffered service-connected trauma and have been denied VA eligibility. Private attorneys accept cases on retainer or 
collecting fees from the client’s financial award, and county veteran resources provide advice on completing paperwork and filing deadlines. 
What Milwaukee lacks is a resource for veterans with PTSD or other trauma to have an attorney represent them for free to challenge their 
denial of benefits, one who has been trained in current administrative guidance and the evolving treatment of PTSD and trauma by the 
military and VA. Investing in this advocacy as a priority to address public health is the forward-thinking solution which will, within months, 
reduce unnecessarily utilization of county resources. 

The MCMHB can receive a great return on investing in such a program. By funding a local non-profit with $150,000 annually, the 
MCMHB could invite proposals from organizations to describe how they would implement such a project, and how county health 
services could better identify veterans currently utilizing BHD services whose costs of care should be borne by the federal 
government, not by Milwaukee County. Proposals would require the director of such a project to be a licensed attorney and 
accredited by the VA, and should describe how the remaining funds would be used to train a network of volunteer attorneys and 
implement positive change to BHD services. This Veteran Peer should be WI State Certified Peer, as well as Paralegal training.  
Assuming a limited commitment of 3 years of funding, proposals would also need to identify how the project would sustain itself 
once financial investments from MCMHB expire. 

_______________________________________________________________________________________________ 

Anticipated 2019 Financial Impact of Recommendation: 
Description Revenue Expense Tax Levy 
 Veteran Health Support Program - $150,000 - 
 Contribution from Reserves $150,000 - - 
Total $150,000 $150,000 $0 

This initiative requires a total commitment of $450,000 from the BHD general reserve. This is a three year commitment, not to exceed 
$150,000 annually. The $450,000 commitment also does not include the administrative costs of setting up or administering an RFP.    

The 2019 budgeted contribution from reserves would increase from $351,697 to $501,697 in 2019 and 2020. The 2021 budgeted contribution 
from reserves would decrease to $150,000, since other initiatives currently funded from the reserve would have been completed at that time. 

Contract expenditures would increase by $150,000 in 2019, and then decrease by $150,000 in 2022. 

Please send completed recommendation forms to: 
Maria Perez, PhD (Maria.Perez@milwaukeecountywi.gov) & 
Lisa Wozny (Lisa.Wozny@milwaukeecountywi.gov) 

Veteran Health Support Program 

Robert Curry 
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