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Milwaukee County Mental Health Board 
Hospital closure 
February 7, 2019 

Retention Bonus / Severance Pay 
Cost estimate 

Retention Bonus for approximately 250 employees = $3.2m  
(Total of 20%-30% of pay during retention period per policy) 

• Acute Care Medical Staff and Psychologists
• Clinical Managers/Supervisors
• Clinical Staff

Severance Pay     $1.0m to $1.9m 
• Estimate of 100-200 employees @ 4-8 weeks of pay for non-management

staff and 8-12 weeks of pay for management staff per policy guidelines.

Total Maximum Reserve  $5.1m 



1 

EMPLOYEE RETENTION BONUS AGREEMENT 
MILWAUKEE COUNTY BEHAVIORAL HEALTH DIVISION 

I. PURPOSE 

The purpose of this Agreement is to establish a Retention Bonus Program to provide 
Eligible Employees of the Milwaukee County Behavioral Health Division with a Retention Bonus 
as an incentive to continue that employment through the end of the applicable Retention Period. 

II. DEFINITIONS

2.1 BHD – The Milwaukee County Behavioral Health Division. 

2.2 Board, or Mental Health Board – The Milwaukee County Mental Health Board. 

2.3 County – The County of Milwaukee, Wisconsin. 

2.4 Eligible Employee – An employee, manager or supervisor of BHD who (i) is in a 
critical position (as identified in Appendix A) needed to ensure continued quality patient care to 
BHD patients; and (ii) meets the eligibility requirements set forth in Section III.  BHD may in its 
sole discretion modify Appendix A to include additional critical positions eligible for the Retention 
Bonus Program at any time. 

2.5 Retention Bonus – The monetary bonus provided to an Eligible Employee as an 
incentive to remain employed with BHD to ensure the best possible care to patients during any 
transition period leading up to or in connection with a Transaction.  The amount and payment date 
of each Eligible Employee’s Retention Bonus, if any, will be determined in accordance with the 
tables set forth in Section IV and will be based upon such Eligible Employee’s end date, reason 
for separation from employment, and managerial status. 

2.6 Reduction of Services – The elimination or curtailment of services performed by 
BHD or by Milwaukee County in support of the operations of BHD as the result of a Transaction, 
or a modification of BHD operations and/or services due to the transition of such inpatient services 
to some other format. 

2.7 Retention Period – As more particularly defined in Section IV, any of one or more 
calendar years, or a portion thereof, through the end of which an Eligible Employee must remain 
in a critical position (as identified in Appendix A) in order to be eligible for the Retention Bonus.  
The end date of any Retention Period may be altered, in BHD’s sole discretion, to coincide with a 
Reduction of Services and/or a Transaction.  Each Eligible Employee may be subject to a Retention 
Period applicable only to such individual without regard to the length of any Retention Period(s) 
applicable to any other Eligible Employee(s).  

Attachment A
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2.8 Transaction – A transaction (such as, but not limited to, a sale, contracting out, or 
closing of an operational unit of BHD) between Milwaukee County and/or BHD and a third party 
that causes the termination of employment of an Eligible Employee. 

III. ELIGIBILITY

3.1 A BHD employee will be an Eligible Employee only if the person: 

a. Works a minimum of seven hundred fifty (750) hours during the applicable
Retention Period (which number of hours will be prorated in the event such
Retention Period is less than a full calendar year);

b. Is a regular, active employee as of the date of this Agreement, and is and
remains in good standing from the date hereof until the end of the last day
of the applicable Retention Period; and

c. Meets all other eligibility requirements set forth in, and remains in full
compliance with the terms and conditions of, this Agreement.

3.2 Notwithstanding subsection 3.1 above, a person cannot be an Eligible Employee if 
the person: 

a. Is terminated for cause during any Retention Period; or

b. Retires, resigns, quits, or otherwise ceases employment by BHD or
Milwaukee County of his or her own choice on or before the end of the
applicable Retention Period.

These requirements shall be administered in compliance with the Americans with 
Disabilities Act, the state and federal Family Medical Leave Acts, and the Wisconsin Fair 
Employment Act. 

IV. RETENTION BONUS PAYMENT

4.1 An Eligible Employee shall receive, in accordance with the terms of this 
Agreement, a lump sum Retention Bonus for each Retention Period with respect to which such 
Eligible Employee is eligible in an amount and on a date determined in accordance with the 
following tables:  

Employees (as identified in Appendix A) 

Retention Period Payment Amount Payment Date 
[c. 6/2019]__/__/__ to 12/31/2019 or 
such earlier date as determined by 
BHD in its sole discretion.  

5% of earnings during the 2019 
Retention Period 

March 2020 
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1/1/2020 to 12/31/2020 or such 
earlier date as determined by BHD in 
its sole discretion. 

15% of earnings during the 2020 
Retention Period 

March 2021 

 
Managers/Supervisors (as identified in Appendix A) 
 
Retention Period Payment Amount Payment Date 
[c. 6/2019__/__/__ to 12/31/2019 or 
such earlier date as determined by 
BHD in its sole discretion.  

10% of earnings during the 2019 
Retention Period 
 

March 2020 

1/1/2020 to 12/31/2020 or such 
earlier date as determined by BHD in 
its sole discretion. 

20% of earnings during the 2020 
Retention Period 

March 2021 

 
4.2 Earnings to be included in the calculations set forth in the table in subsection 4.1 

above are as follows: 
 

a. FLSA Non-Exempt Employees: Earnings include payment for all hours worked 
and paid time off taken during the applicable Retention Period; and 

 
b. FLSA Exempt Employees: Earnings include payment for regular pay and paid 

time off taken during the applicable Retention Period; 
 

Provided, however, that in no event shall any Retention Bonuses paid to any Eligible Employee 
be included in any earnings calculation for any Retention Period. 

 
4.3 BHD retains the right to add additional Retention Periods, offer to extend the 

employment of any Eligible Employee beyond the 2020 Retention Period, and establish a payment 
amount for any such additional Retention Periods, subject to any approvals required by law or 
regulation. 

 
4.4 The Retention Bonus, less any payroll taxes, shall be paid in full to the Eligible 

Employee during the month coinciding with the Payment Date in the above table or, with respect 
to additional Retention Periods commencing after December 31, 2020, the Payment Date 
determined by BHD.  No partial or pro-rated Retention Bonus payments will be provided except 
as provided in subsection 3.1(a) above. 

  
4.5 The Retention Bonus will not be considered earnable compensation for purposes of 

the Employees’ Retirement System (“ERS”) and thus will not increase an Eligible Employee’s 
final average salary or otherwise enhance any ERS retirement benefit to which an Eligible 
Employee may be entitled.  
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V. APPEALS 

5.1 Appeal Committee - The County shall maintain an Appeal Committee composed 
of Milwaukee County’s Director of BHD, Manager of Benefits and HR Metrics, and Director of 
the Department of Health and Human Services (DHHS). 

5.2 Appeal Procedure - Any employee who claims to have been denied a Retention 
Bonus or any part thereof, shall have thirty (30) days after the end of the applicable Retention 
Period to provide the required information necessary to state an appeal by submitting it to the 
Director of BHD at his/her office during the Department’s normal office hours.   

5.3 Content of Appeal Adverse Benefit Determination – The appealing employee: 

a. may request the Appeal Committee review the claim;

b. upon request and free of charge be provided with access to and copies of all
documents, records and other information relevant to the appealing
employee’s claim for benefits; and

c. may submit written comments, documents, records and other information
relating to the claim for benefits which shall be taken into account by the
Appeal Committee.

5.4 Timing of Decisions on an Appeal – The Appeal Committee shall notify that 
appealing employee of the appeal decision no later than thirty (30) days after the receipt of a 
request for appeal. 

5.5 The determination of the Appeal Committee shall be final and binding on all parties 
that participated in that process. 

VI. MISCELLANEOUS PROVISIONS

6.1 As a condition and requirement to be paid a Retention Bonus, an employee must: 

a. Remain active and in good standing with no Final Warning issued during
the twelve (12) months prior to the end of the applicable Retention Period;
and

b. Return in good condition all County and/or BHD property which has been
issued to the employee or for which the employee is responsible on or before
the employee’s last scheduled day of work.

6.2 The creation, implementation, and administration of this Retention Bonus 
Agreement shall not constitute or be construed as any basis for a finding of misconduct, 
impropriety, unlawful action, or wrongdoing by BHD, Milwaukee County, or their officers, 
employees, agents, attorneys, officials, or representatives. 
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6.3 Nothing about or in this Agreement shall constitute a promise or guarantee of 
employment through the end of a Retention Period. 

6.4 This Agreement is administered by the Milwaukee County Mental Health Board 
and may be cancelled at its discretion dependent upon circumstances, particularly financial 
exigencies. 

6.5 The acceptance of a Retention Bonus shall constitute voluntary and complete 
acceptance of its rules and requirements, including that the Retention Bonus and this Agreement 
be treated in a confidential manner. 

6.6 Employee agrees to cooperate in resolving any outstanding issues for a period of 3 
months after elimination of his/her position to ensure a smooth transition to the new provider.  

6.7 By signing this Agreement, Employee agrees to forever waive and release any and 
all employment-related state and federal claims available to him/her on or before the date this 
Agreement is signed.      

Dated at Milwaukee, Wisconsin this _____ day of _________________________, 2019. 

_______________________________________ 
Employee, Behavioral Health Division 
Milwaukee County  DHHS 

___ ___ 
Michael Lappen, Administrator 
Behavioral Health Division 
Milwaukee County DHHS  
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EMPLOYEE SEVERANCE PAYMENT AGREEMENT 
MILWAUKEE COUNTY BEHAVIORAL HEALTH DIVISION 

I. PURPOSE 

The purpose of this Agreement is to provide Eligible Employees of the Milwaukee County 
Behavioral Health Division with a Severance Payment if they continue that employment until the 
Effective Date of a Transaction between the County and/or BHD and a different entity which 
causes the elimination of the employees’ position. The Severance Payment Agreement is based 
upon years of service and managerial status.   

II. DEFINITIONS

2.1 BHD – The Milwaukee County Behavioral Health Division. 

2.2 Board, or Mental Health Board – The Milwaukee County Mental Health Board. 

2.3 Closure of a Unit – The final cessation of operations of an administrative or 
treatment unit by BHD which had been operated by Milwaukee County to support BHD and/or 
the services it provides. 

2.4 County – The County of Milwaukee, Wisconsin. 

2.5 Effective Date – The date an Eligible Employee’s employment position ceases to 
exist as the result of a Transaction.   

2.6 Eligible Employee – An employee of the Milwaukee County Behavioral Health 
Division whose position, period of service, regularly scheduled hours, and reason for termination 
of employment makes him/her eligible to receive a Severance Payment.  

2.7 Notification – The written Notification from BHD management to an Eligible 
Employee that his/her employment position will be eliminated as the result of a Transaction. 

2.8 Reduction of Services – The elimination or curtailment of services performed by 
the BHD or by Milwaukee County in support of the operations of BHD as the result of a 
Transaction, or a modification of BHD operations and/or services due to the transition, of such 
inpatient services to some other format. 

2.9 Severance Payment – The Severance Payment for employees of Milwaukee County 
who receive Notification due to a Reduction of Services.   

2.10 Transaction – A transaction (such as, but not limited to, a sale, contracting out, or 
closing of an operational unit of BHD) between Milwaukee County and/or BHD and a third-party 
which causes the termination of employment for an Eligible Employee. 

Attachment B
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III. ELIGIBILITY 
 
3.1 A Milwaukee County Behavioral Health Division Employee becomes an Eligible 

Employee if the person: 
 

a. Has been employed as a regular, active full-time or part-time (at least twenty 
(20) hours per week (.5 FTE)) employee of BHD and in a Milwaukee 
County position which supports the operations of BHD for at least six (6) 
months prior to the Notification of a Transaction; and 

 
b. Whose employment position with Milwaukee County is eliminated as the 

result of a Transaction or a Reduction of Services. 
 

c. Is a regular, active employee until the end of the day which is the Effective 
Date of the Transaction or Reduction in Services or until the employee is 
released by BHD or the County after the Notification of the Transaction is 
issued and works until the last date so defined in that release. 

 
3.2 A person cannot be an Eligible Employee if the person: 
 

a. Is terminated for cause prior to the Effective Date of the Transaction or 
Reduction in Service. 
 

b. Retires, resigns, quits, or otherwise ceases employment by BHD or 
Milwaukee County of his/her own choice on or before the Effective Date. 

 
c. Is an hourly or seasonal employee. 

 
These requirements shall be administered in compliance with the Americans with Disabilities Act, 
the state and federal Family Medical Leave Acts, and the Wisconsin Fair Employment Act. 
 

IV. SEVERANCE PAYMENT 
 
An Eligible Employee, upon termination of employment as the result of a Transaction, 

shall receive a lump sum Severance Payment as follows:  
 

� For non-management staff: 1 week per year of service (calculated from the Eligible 
Employee’s most recent date of hire by BHD), with a minimum of 4 weeks and a 
maximum of 8 weeks 

� For management staff: 2 weeks per year of service (calculated from the Eligible 
Employee’s most recent date of hire by BHD), with a minimum of 8 weeks and a 
maximum of 16 weeks 
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The Severance Payment, less any payroll taxes or required employee contributions for 
health insurance, shall be paid in full to the Eligible Employee on the regular BHD payday 
following the termination of employment due to a Transaction or Reduction of Services.  The 
Severance Payment will not be considered earnable compensation for purposes of the Employees’ 
Retirement System (“ERS”) and thus will not increase an Eligible Employee’s final average salary 
or otherwise enhance any ERS retirement benefit to which an Eligible Employee may be entitled. 

Health insurance coverage will stop the last day of the month following the month 
employment with Milwaukee County ends as long as all required contributions are made. 
Employees may continue the County plan(s) via the Federal “COBRA” continuation of benefits 
law, provided the employee pays the full monthly premium and administrative fee on a timely 
basis. 

An Eligible Employee offered a position by the party that takes on the unit of 
administration or operations, which ends the eligible employee’s BHD or County employment, or 
declines the offer, is not eligible to receive the Severance Payment.   

V. APPEALS 

5.1 Appeal Committee - The County shall maintain an Appeal Committee composed 
of Milwaukee County’s Director of BHD, Manager of Benefits and HR Metrics, and Director of 
the Department of Health and Human Services (DHHS). 

5.2 Appeal Procedure - Any employee who claims to have been denied a Severance 
Payment or any part thereof, shall have thirty (30) days after the Effective Date of the Transaction 
to provide the required information necessary to state an appeal by submitting it to the Director of 
BHD at his/her office during the Department’s normal office hours.   

5.3 Content of Appeal Adverse Benefit Determination – The appealing employee: 

a. may request the Appeal Committee review the claim;

b. upon request and free of charge be provided with access to and copies of all
documents, records and other information relevant to the appealing
employee’s claim for benefits; and

c. may submit written comments, documents, records and other information
relating to the claim for benefits which shall be taken into account by the
Appeal Committee.

5.4 Timing of Decisions on an Appeal – The Appeal Committee shall notify that 
appealing employee of the appeal decision no later than thirty (30) days after the receipt of a 
request for appeal. 
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5.5 The determination of the Appeal Committee shall be final and binding on all parties 
that participated in that process. 

VI. MISCELLANEOUS PROVISIONS

6.1 As a condition and requirement to be paid a Severance Payment, an employee must: 
a. Remain active and in good standing with no First Warning or Final Warning

issued during the twelve (12) months prior to the Effective Date. 

b. Return in good condition all County and/or BHD property which has been
issued to the employee or for which the employee is responsible on or before
the employee’s last scheduled day of work.

6.2 The creation, implementation, and administration of this Severance Payment 
Agreement shall not constitute or be construed as any basis for a finding of misconduct, 
impropriety, unlawful action, or wrongdoing by BHD, Milwaukee County, or their officers, 
employees, agents, attorneys, officials, or representatives. 

6.3 Nothing about or in this Explanation of Severance Payment shall constitute a 
promise or guarantee of employment through the Effective Date of a Transaction. 

6.4 This Severance Payment Agreement is administered by the Milwaukee County 
Mental Health Board and may be cancelled at its discretion dependent upon circumstances, 
particularly financial exigencies. 

6.5 Absent extension or renewal by the Milwaukee County Mental Health Board, the 
severance payment program will conclude on March 31, 2021.   

6.6 The acceptance of a Severance Payment shall constitute voluntary and complete 
acceptance of its rules and requirements, including that the Severance Payment and this Agreement 
be treated in a confidential manner. 

6.7 Employee agrees to cooperate in resolving any outstanding issues for a period of 3 
months after elimination of his/her position to ensure a smooth transition to the new provider.  

6.8 By signing this Agreement, Employee agrees to forever waive and release any and 
all employment-related state and federal claims available to him/her on or before the date this 
Severance Agreement is signed.   

Dated at Milwaukee, Wisconsin this _____ day of _________________________, 2018. 

_______________________________________ 
Employee, Behavioral Health Division 
Milwaukee County  DHHS 
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___ ___ 
Michael Lappen, Administrator 
Behavioral Health Division 
Milwaukee County DHHS  



COUNTY OF MILWAUKEE 

Behavioral Health Division Administration 

Inter-Office Communication  

DATE: February 8, 2019 

TO: Thomas Lutzow, Chairman – Milwaukee County Mental Health Board 

FROM: Mary Jo Meyers, Director, Department of Health and Human Services 

Approved by Michael Lappen, Administrator, Behavioral Health Division 

SUBJECT:  Report from the Director, Department of Health and Human Services, 

Requesting Authorization to Execute 2019, Professional Services Contracts 

for Information Technology, Program Evaluation, and Financial Planning 

Services 

Issue 

Wisconsin Statute 51.41(10) requires approval for any contract related to mental health 

(substance use disorder) with a value of at least $100,000.  No contract or contract adjustment 

shall take effect until approved by the Milwaukee County Mental Health Board.  Per the statute, 

the Director of the Department of Health and Human Services is requesting authorization for 

BHD/CARS/Wraparound/Inpatient Hospital to execute mental health and substance use 

contracts for 2018 and 2019. 

Background 

Approval of the recommended contract allocations will allow BHD/CARS/Wraparound/Inpatient 

Hospital to provide a broad range of rehabilitation and support services to adults with mental 

health and/or substance use disorders and children with serious emotional disturbances. 

Professional Services Contracts 

Netsmart Technologies, Inc. - $27,400 

BHD is requesting $27,400 for Netsmart related to the Training Development for MyAvatar and 

retention of legacy CMHC data. $17,400, is to cover invoices from 2018, and the other $10,000 

is for 2019 expenses. The amount requested is an increase to the original contract that was 

executed in April of 2017. The total contract amount is now $3,802,758. The funds are being 

requested for 2018/2019.  

University of Wisconsin Milwaukee (UWM) - $180,132 

UWM provides program evaluation of the State of Wisconsin Temporary Assistance for Needy 

Families (TANF) Alcohol and Other Drug Abuse (AODA) grant. The grant will focus on the 

process (what was done and how it was accomplished), and the outcomes (i.e. results) of the 

Milwaukee County TANF/AODA system of care. The new contract total will be $180,132. 

REVISED 4
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WIPFLi, LLP - $200,000 

BHD, Milwaukee Health Care Partnership and other key stakeholders are requesting $200,000 to 

support and explore new and innovative options related to the Psychiatric Crisis Service Delivery 

Model to serve residents of Milwaukee County.  The focus will be to perform due diligence 

related to this initiative, as part of a broader strategic redesign of behavioral health services 

currently provided by BHD.  Refer to the Statement of Work (Attachment A) for additional 

detail.  This is a single source contract for a total amount of $200,000.  The funds are requested 

for 2019. 

Fiscal Summary 

The amount of spending requested in this report is summarized below. 

*Denotes a Vendor whose funding is supported by a grant.

Mary Jo Meyers, Director 

Department of Health and Human Services 

Cc: Maria Perez, Finance Chairperson 

Vendor Name New/Amendment 

2018 

Contract 

Amount 

2018 

Amendment       

Amount 

2019 

Contract 

Amount 

Total 

Contract 

Amount 

Netsmart 

Technologies, Inc. Amendment/New $3,775,358 $17,400 $10,000 $3,802,758 

*University of

Milwaukee Wisconsin New $156,095 N/A $180,132 $180,132 

WIPFLi, LLP New N/A N/A $200,000 $200,000 

Total $3,931,453 $17,400 $390,132 $4,182,890 



ATTACHMENT A

JodiMapp
Highlight



























COUNTY OF MILWAUKEE 
Behavioral Health Division Administration 

Inter-Office Communication  

DATE: January 29, 2019 

TO: Thomas Lutzow, Chairman – Milwaukee County Mental Health Board 

FROM: Mary Jo Meyers, Director, Department of Health and Human Services 
Approved by Michael Lappen, Administrator, Behavioral Health Division 

SUBJECT: Report from the Director, Department of Health and Human Services, 
Requesting Authorization to Execute 2018 and 2019 Purchase-of-Service 
Contract Amendments and a 2019 Purchase of Service Contract with a Value in 
Excess of $100,000 for the Behavioral Health Division for the Provision of Adult 
and Child Mental Health Services and Substance Use Disorder Services 

Issue 

Wisconsin Statute 51.41(10) requires approval for any contract related to mental health 
(substance use disorder) with a value of at least $100,000.  No contract or contract adjustment 
shall take effect until approved by the Milwaukee County Mental Health Board.  Per the statute, 
the Director of the Department of Health and Human Services is requesting authorization for 
BHD/CARS/Wraparound/Inpatient Hospital to execute mental health and substance use 
contracts for 2019. 

Background 

Approval of the recommended contract allocations will allow BHD/CARS/Wraparound/Inpatient 
Hospital to provide a broad range of rehabilitation and support services to adults with mental 
health and/or substance use disorders and children with serious emotional disturbances. 

Purchase-of-Service Contracts 

Bell Therapy, Inc. - $300,000 
Bell Therapy, Inc. provides Community Support Program services, a community-based service 
for those with severe and persistent mental illness designed to allow individuals to maintain as 
much independence in the community as possible. BHD is requesting $300,000 in Medicaid 
passthrough funding for this vendor. These funds are related to 2018 services that are 
anticipated to be reimbursed in 2019. 

Our Space, Inc. - $43,180 
Our Space, Inc. provides participants an introduction to the Family Drug Treatment Court and 
continued engagement by offering support to the participants from someone who has been 
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through the process and can provide guidance, mentoring and role modeling.  BHD is 
requesting an additional $43,180 in funding for this vendor to add an additional Peer Specialist 
to the Family Drug Treatment Court program. The total contract amount is now $294,142. 
These funds are being requested for 2019. 
 
Outreach Community Health Centers, Inc. - $210,000 
Outreach Community Health Centers, Inc. provides Community Support Program services, a 
community-based service for those with severe and persistent mental illness designed to allow 
individuals to maintain as much independence in the community as possible. BHD is requesting 
$210,000 in Medicaid passthrough funding for this vendor. These funds are related to 2018 
services that are anticipated to be reimbursed in 2019. 
 
Outreach Community Health Centers, Inc. – $298,866* 
Outreach Community Health Centers, Inc. provides outpatient mental health counseling 
services to uninsured individuals requiring immediate short term mental health counseling and 
prescribing services. The funds are being requested for 2018. The report dated September 13, 
2018 included a typographical error requesting approval of $2,196,557 for this contract. The 
correct amount is $298,866. These funds are being requested for 2019. 
 
Project Access, Inc. - $720,000 
Project Access, Inc. provides Community Support Program services, a community-based service 
for those with severe and persistent mental illness designed to allow individuals to maintain as 
much independence in the community as possible. BHD is requesting $720,000 in Medicaid 
passthrough funding for this vendor. These funds are related to 2018 services that are 
anticipated to be reimbursed in 2019. 
 
Milwaukee Center for Independence, Inc. - $770,000 
Milwaukee Center for Independence, Inc. provides Community Support Program services, a 
community-based service for those with severe and persistent mental illness designed to allow 
individuals to maintain as much independence in the community as possible. BHD is requesting 
$770,000 in Medicaid passthrough funding for this vendor. These funds are related to 2018 
services that are anticipated to be reimburse in 2019. 
 
Milwaukee Mental Health Associates, Inc. - $820,000 
Milwaukee Mental Health Associates, Inc. provides Community Support Program services, a 
community-based service for those with severe and persistent mental illness designed to allow 
individuals to maintain as much independence in the community as possible. BHD is requesting 
$820,000 in Medicaid passthrough funding for this vendor. These funds are related to 2018 
services that are anticipated to be reimburse in 2019. 
 
St. Charles Youth and Family Services, Inc. - $963,619 
The Vendor provides Care Coordination, REACH, OYEAH, screening/assessment, mobile crisis, 
Peer Specialists, and case management services for the Wraparound Milwaukee Program serving 
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children/youth and their families. BHD is asking for $963,619 for 2019. The total contract amount 
will be $5,539,762. 
Wisconsin Community Services, Inc. - $940,000 
Wisconsin Community Services, Inc. - $191,869 
Wisconsin Community Services, Inc. provides Community Support Program services, a 
community-based service for those with severe and persistent mental illness designed to allow 
individuals to maintain as much independence in the community as possible. BHD is requesting 
$940,000 in Medicaid passthrough funding for this vendor. These funds are related to 2018 
services that are anticipated to be reimbursed in 2019.  Additionally, BHD is requesting a 
$191,869 increase to WCS’s 2018 purchase of service contract for CSP. This is related to a 
capacity increase at WCS CSP. The total amended amount of the 2018 contract amount will be 
$1,315,617. 
 
Wisconsin Community Services, Inc. - $200,000 
The Vendor was selected through the RFI Process to run the Outpatient Plus program for BHD, 
which is a new program to the CARS network. Outpatient Plus services are designed to meet the 
substance abuse treatment needs of uninsured and underinsured Milwaukee County residents.  
Combining safe, sober, temporary housing with a clinical level of care, Outpatient Plus allows for 
a gradual reduction in treatment intensity, degree of structure and support, and allows for 
increasing independence and responsibility based on the consumers’ treatment progress. BHD is 
requesting $200,000 for 2019 to cover the startup cost for the program. The total contract 
amount will be $200,000. 
 
Wisconsin Community Services, Inc. - $458,913 
The Vendor has been contracted to run the Office of Consumer Affairs program for BHD which 
employees all of the Certified Peer Specialists who provide direct client services in BHD 
operated programs (Acute Inpatient Services, Observation Unit, Crisis Stabilization Houses, and 
Team Connect) and funding to reimburse community consumer involvement in BHD advisory 
capacities. BHD previously requested $428,913 on October 25, 2018 for the 2019 contract. This 
request increases the contract by $30,000 for a total of $458,913 in 2019 to expand Certified 
Peer Specialist services to the Access Clinic. 
 
Wisconsin Community Services, Inc. – 627,000 
The Vendor provides Care Coordination services for the Wraparound Milwaukee Program 
(Wraparound, REACH and OYEAH) serving children/youth and their families. BHD is asking for an 
additional $627,000 for 2019. The total contract amount will be $1,090,140. 
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Fiscal Summary 

The amount of spending requested in this report is summarized below. 

Vendor Name New/Amendment 
2018 

Amount 
2019 

Increase 
Amount 

2019 
Amount 

Total 
Contract 
Amount 

Bell Therapy, Inc. Amendment N/A $300,000 $300,000 

*Our Space, Inc. Amendment $43,180 $250,962 $294,142 

Outreach 
Community Health 

Centers, Inc. 
Amendment N/A $210,000 $210,000 

Outreach 
Community Health 

Centers, Inc.* 
Amendment N/A $298,866 $298,866 

Project Access, Inc. Amendment N/A $720,000 $720,000 

Milwaukee Center 
for Independence, 

Inc. 
Amendment N/A $770,000 $770,000 

Milwaukee Mental 
Health Associates, 

Inc. 
Amendment N/A $820,000 $820,000 

St. Charles Youth 
and Family 

Services, Inc. 
Amendment $963,619 $5,539,762 $5,539,762 

Wisconsin 
Community 

Services, Inc. 
Amendment N/A $940,000 $940,000 

Wisconsin 
Community 

Services, Inc. 
Amendment $191,869 N/A N/A $1,315,677 

Wisconsin 
Community 

Services, Inc. 
New $90,000 N/A $110,000 $200,000 

Wisconsin 
Community 

Services, Inc. 
Amendment $251,465 $30,000 $458,913 $710,378 
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Vendor Name New/Amendment 
2018 

Amount 
2019 

Increase 
Amount 

2019 
Amount 

Total 
Contract 
Amount 

Wisconsin 
Community 

Services, Inc. 
Amendment $463,140 $627,000 $1,090,140 $1,090,140 

Total $996,474 $1,663,799 $11,508,643 $13,208,965 

*Denotes a Vendor whose funding is supported by a grant.

Mary Jo Meyers, Director 
Department of Health and Human Services 

Cc: Maria Perez, Finance Chairperson 



COUNTY OF MILWAUKEE 

Behavioral Health Division Administration 

Inter-Office Communication  

DATE: January 29, 2019 

TO: Thomas Lutzow, Chairman – Milwaukee County Mental Health Board 

FROM: Mary Jo Meyers, Director, Department of Health and Human Services 

Approved by Michael Lappen, Administrator, Behavioral Health Division 

SUBJECT:  Report from the Director, Department of Health and Human Services, 

Requesting Authorization to Execute a 2019 Fee-for-Service Agreement and 

2018 Fee-for-Service Agreement Amendments with a Value in Excess of 

$100,000 for the Behavioral Health Division for the Provision of Adult and 

Child Mental Health Services and Substance Use Disorder Services 

Issue 

Wisconsin Statute 51.41(10) requires approval for any contract related to mental health 

(substance use disorder) with a value of at least $100,000.  No contract or contract adjustment 

shall take effect until approved by the Milwaukee County Mental Health Board.  Per the statute, 

the Director of the Department of Health and Human Services is requesting authorization for 

BHD/CARS/Wraparound/Inpatient Hospital to execute mental health and substance use 

contracts for 2019. 

Background 

Approval of the recommended contract allocation projections will allow 

BHD/CARS/Wraparound/Inpatient Hospital to provide a broad range of rehabilitation and 

support services to adults with mental health and/or substance use disorders and children with 

serious emotional disturbances. 

Fee-for-Service Agreements 

Allendale Association, Inc. - $400,000 

The Vendor provides Residential Care for Children and Youth for the Wraparound Milwaukee 

Program serving children/youth and their families, under an Out of Network Agreement. BHD is 

requesting an additional $400,000 for 2019. The total contract amount will be $480,000 for 2019. 

Anders Developmental & Transitional Home, LLC - $30,000 

The Vendor provides Group Home Care for Boys for the Wraparound Milwaukee Program 

serving children/youth and their families, under an Out of Network Agreement. BHD is 

requesting an additional $30,000 for 2019. The total contract amount will be $107,000 for 2019. 
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Family Options Counseling, LLC - $80,000 

The Vendor provides Outpatient Psychotherapy Services for the Wraparound Milwaukee 

Program serving children/youth and their families. BHD is requesting an additional $80,000 for 

2019. The total contract amount will be $1,060,000 for 2019.  

 

Girl’s Lovett Home, Inc. - $200,000 

The Vendor provides Group Home Care for Girls for the Wraparound Milwaukee Program 

serving children/youth and their families, under an Out of Network Agreement. BHD is 

requesting an additional $200,000 for 2019. The total contract amount will be $299,000 for 2019.  

 

Home 4 the Heart, Inc. - $100,000 

The Vendor provides Group Home Care for Girls for the Wraparound Milwaukee Program 

serving children/youth and their families, under an Out of Network Agreement. BHD is 

requesting an additional $100,000 for 2019. The total contract amount will be $299,000 for 2019.  

 

House of Love Youth Homes, Inc. - $200,000 

The Vendor provides Group Home Care for Girls for the Wraparound Milwaukee Program 

serving children/youth and their families, under an Out of Network Agreement. BHD is 

requesting an additional $200,000 for 2019. The total contract amount will be $439,058 for 2019.  

 

Moe’s Transitional Living Center (I & II) - $200,000 

The Vendor provides Group Home Care for Boys for the Wraparound Milwaukee Program 

serving children/youth and their families, under an Out of Network Agreement. BHD is 

requesting an additional $200,000 for 2019. The total contract amount will be $422,182 for 2019.  

 

Next Chapter Living Center, Inc. (I & II) - $200,000 

The Vendor provides Group Home Care for Boys for the Wraparound Milwaukee Program 

serving children/youth and their families, under an Out of Network Agreement. BHD is 

requesting an additional $200,000 for 2019. The total contract amount will be $330,342 for 2019.  

 

Tomorrow’s Future, LLC - $150,000 

The Vendor provides Group Home Care for Girls for the Wraparound Milwaukee Program 

serving children/youth and their families, under an Out of Network Agreement. BHD is 

requesting an additional $150,000 for 2019. The total contract amount will be $330,000 for 2019.  

 

Wisconsin Community Services, Inc. - $350,000 

The Vendor was selected through the RFI Process to run the Outpatient Plus program for BHD, 

which is a new program to the CARS network. Outpatient Plus services are designed to meet the 

substance abuse treatment needs of uninsured and underinsured Milwaukee County residents.  

Combining safe, sober, temporary housing with a clinical level of care, Outpatient Plus allows 

for a gradual reduction in treatment intensity, degree of structure and support, and allows for 

increasing independence and responsibility based on the consumers’ treatment progress. BHD is 

requesting $350,000 for 2019. The total contract amount will be $350,000 for 2019.  
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Fiscal Summary 

The amount of spending requested in this report is summarized below. 

Vendor Name New/Amendment 

2018 Contract 

Amount 

2019 Contract 

Amount 

Total 

Contract 

Amount 

(2018/2019) 

Allendale 

Association, Inc. Amendment $80,000 $400,000 $480,000 

Anders 

Developmental & 

Transitional Home, 

LLC Amendment $77,000 $30,000 $107,000 

Family Options 

Counseling, LLC Amendment $980,000 $80,000 $1,060,000 

Girl’s Lovett 

Home, Inc. Amendment $99,000 $200,000 $299,000 

Home 4 the Heart, 

Inc. Amendment $199,000 $100,000 $299,000 

House of Love 

Youth Homes, Inc. Amendment $239,058 $200,000 $439,058 

Moe’s Transitional 

Living Center Amendment $222,182 $200,000 $422,182 

Next Chapter 

Living Center, Inc. Amendment $130,342 $200,000 $330,342 

Tomorrow’s 

Future, LLC Amendment $180,000 $150,000 $330,000 

Wisconsin 

Community 

Services, Inc. New N/A $350,000 $350,000 

Total $2,206,582 $1,910,000 $4,116,582 

*Denotes a Vendors whose funding is supported by a grant.

Mary Jo Meyers, Director 

Department of Health and Human Services 

Cc: Maria Perez, Finance Chairperson 



COUNTY OF MILWAUKEE 
Behavioral Health Division Administration 

Inter-Office Communication 

 DATE: January 23, 2019 

TO: Thomas Lutzow, Chairman – Milwaukee County Mental Health Board 

FROM: Mary Jo Meyers, Director, Department of Health and Human Services 
Approved by Michael Lappen, Administrator, Behavioral Health Division 

SUBJECT: Report from the Director, Department of Health and Human Services, 
Requesting Authorization to Enter into 2019 Contracts with the State of 
Wisconsin for Social Services and Community Programs 

Issue 

Sections 46.031 and 49.325 of the Wisconsin Statutes require counties to execute annual 
contracts with the State Departments of Health Services (DHS) and Children and Families (DCF) 
for Social Services and Community Programs.  The contracts, referred to as Community Aids, 
provide State and Federal funding for county services to persons with mental illness, 
disabilities, and substance abuse problems, and to juvenile delinquents and their families as 
mandated by State and/or Federal law.   

Background 

In July, the Milwaukee County Mental Health Board approved the 2019 budget including 
$38,786,977 in state grant funding for adult mental health and AODA services. Most of those 
funds are included in the CY 2019 State and County Grant Award Contract through the 
Wisconsin Department of Health Services. Several grants, including the IV Drug Abuse 
Treatment Grant and the State Targeted Response (STR) to the Opioid Crisis funds, are 
contracted separately. This is funding that supports community mental health and AODA 
services. 

Below is a summary of anticipated State Community Aids revenue at BHD for FY 2019 and how 
it compares with budgeted amounts. The largest variance to budget is an additional $1.2m in 
STR funds to support a new MAT clinic in Milwaukee County and additional services for this 
population. 
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CY 2019 State/County Social Services/Community Program 

Final Revenue Allocation Compared to the 2019 Budget 

2019 BHD 
Budget 

2019 Final State 
Allocation 

Variance from 
Budget 

Basic County Allocation 

DHS Community Aids  $22,336,586     $22,336,586   -   

Earmarked Revenues 
Community Mental Health 
Allocation   $7,780,317   $7,780,317 - 

Mental Health Block Grant  $801,143   $685,914 -$115,229 

TANF $4,394,595 $4,394,595 - 
AODA Block Grant & Treatment 
Services   $2,431,021   $2,431,021   -   

Total State/County Contract 
Revenue   $37,743,662      $37,628,433   -$115,229 

Other Grant Revenues 

IV Drug Treatment Grant  $510,000   $510,000 -   

STR $533,315 $1,772,537 $1,239,222 

STR II Expansion - $220,000 $220,000 

Subtotal Other Revenues $1,043,315 $2,502,537 $1,459,222 

Grand Total $38,786,977 $40,130,970 $1,343,993 

Recommendation 

It is recommended that the Mental Health Board authorize the Director, Department of Health 
and Human Services, to execute the 2019 Social Services and Community Programs contracts 
from the State Departments of Health Services and Children and Families, and any addenda to 
those contracts, for the County to obtain the State Community Aids revenue.  The 2019 Social 
Services and Community Programs contracts provide total revenue of $40,130,970. 

_______________________________ 
Mary Jo Meyers, Director 
Department of Health and Human Services 
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