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Mental Health Board Code of Ethics

Approved by the Mental Health Board on 10/26/17
APPLICATION b

This Code of Ethics applies to all Milwaukee County Behavioral Health Division (BHD) employees, inclusive of
medical, profesional, and administrative staff,

POLICY

The purpose of this Ethics Code is to establish standards of conduct to assist BHD employees in furthering
actions consistent with the best interest of government and the citizens of Milwaukee County. High moral and
ethical standards by public officials’ and employees are essential to good government. A code of ethics for
the guidance of BHD employees will help avoid conflict between personal interests and public responsibilities,
will improve standards of public service, and will promote and strengthen faith and confidence in the BHD.

1 MHB members are subject to the Code of Ethics for Local Government Officials. See altached. MHB
members are subject to removal for cause and for engaging in any activity that disqualifies an individual
from board membership pursuant to Wis Stat §51.41(1d)(i)

MISSION

BHD, through éarly assessment and intervention, promotes hope for individuals and their families through
innovative recovery programs in behavioral health, wellness, recovery, research and education.

CORE VALUES

BHD and its employees shall support and follow these core values:

* Person-Centered

« Culturally Intelligent

« Trauma-Informed

+ Stage Matched Recovery Planning
« Systems and Services Integration
+ Recovery-Oriented

+  Accessible

+ Welcoming
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+ Co-ooeurring Capabls

RESPONSIBILITY TO CONSUMERS

BHD and its employees shall:

* Properiy administer the mental health affairs of Milwaukee Gounty.

+ Promote decisions that benefit the public interest,

+ Provide citizens with access te quality care that is appropriate for individuat conditions and needs.

+ Treat citizens with dignity and respect in ail aspects of patient care, This includes involving patients, to the
extent possible, in decisions regarding their own treatment.

+ Uphold standards of professionalism and honesty in all interactions,

+ Make every reasonable effort to assure that the relief of human suffering and safety of the people served
are sustained or enhanced by the BHD searvices,

+ Assure that the spiritual needs and cultural belisfs and practices of cifizens served are respected and
accommodated.

¢+ Protect the confidentiality and privacy of the citizens served within the constraints of the faw..

+ Promote principles of recovery for the cltizens served throughout the mental health delivery system.

* Ulilize the BHD Ethics Cammittee, the Milwaukee County Ethics Board, and the Office of Corporation
Counsel to address ethical dilemmas.

+ Ensure patients/clients with longer length of stays have a right to perform or refuse to perfonm tasks in the
hospital ar. commumty without prejudtce to. lhejr care,

. Mamtam a respectfu.I attitude towai'ds all:

RESPONSIBILITY TO THE COMMUNITY

BHD and its employees shall:

+ Promote the overall mental health status of the community.
« Accept a leadership role in enhancing public mental health and continuity of care by communicating and
callaborating with other health care and social service agencies to improve availahility and provision of

mental health services.
+ Parlicipate in activities contributing to improvement of the community and the betterment of public healih.

ADMISSION TRANSFER AND DISCHARGE PRACTICES

Each person obtaining services has the right {o participate, consistent with the law, in transfer, admission, and
discharge decisions, which will be based upon sound clinical evaluations,

BHD and its employees shalk

+ Complete a clinically competent assessment for all persons seeking services.
- Treat individuals needing sorvices regardlass of ability to pay.
+ Provide a coordinated admission pracess designed to meet the needs of persons seeking mental heaith

services,
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» Assure that all fransfers within the BHD are dlinically indicated and aimed at assuring treatment in the
least restrictive, most therapeutic setting,

+ Provides for safe, well-coordinated transfer or discharge following confirmation that the patient has been
fully informed of the basis for the decision{s) and any alternative(s).

EDUCATIONAL OPPORTUNITIES

BHD and its employees shall:

Ensure that educational activities for consumers, families, students and employees will focus on the treatmant
of lliness and the advancement of knowledge and the promaotion of health, well-being and recovery.

BILLING PRACTICES?

BHD and its employees shall:

+ Bill citizans served and third»party payors only for servicesAactually provided and efficiently answer
guestions refated to any matter, particularly cost of care.

+ Strive to increase the utilization of women, minorities, and disabled persans, and other protected groups
in all divisfons of the BHD, including in the Issuance of contracts,

« Evaluate decisions so that the bast service or product is obtained at minimal cost without sacrificing
quality and to ensure preservation and protectaon of county funds and property

2 See attached BHD Purchasmg and Procurement Poquy pamcufar, see page 3 of that pohcy
conceming emp!oyees responsible for submlss;on of Statemenrs of Econom.rc In ferest (those persons

aufhonzed to make purchas
and.Contractual Remedies.

PROTEGTION OF THE INTEGRITY OF CLINICAL DEGISIONS OF
THE LIGENSED INDEPENDENT PRACTITIONER

BHD and its employees shall;

+ Protect the integrity of clinical dedision making regardiess of how the organization compensates staff or
shares financial risk.

« Ensure that clinical decisions are based on pafient health care needs following well-designed standards of
care,

« Provide services to meet the identified needs of patients and seek continuous improvement,

+ Provide services to patients for whom the organization can safely care for within the facility and otherwise
ensure proper . |f we referral to a provider or facility that can meet those needs.

+ Never furn away patients in need hasad on ability to pay or any other factor substantially unrelated to
patient care.

+ Evaluate business practices by the BHD administrative leadership and the Medical Staff's Medical
Executive Committee to ensure that service delivery is based upon patient need, not financlal incentives.

+ Refer ethical conflicts related to natient care decisions to the BHD Ethics Committes,

CONFLICT OF INTEREST?

Generally, a conflict of interest exists when professionals are called upon to serve competing interests, Some
apparent conflicts, stich as transactions with a former employer or dealings with past business assoclates,
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may be acceptable as long as disclosure of the conflict is made to all involved parties.
BIHD and its employees shall:

+ Be honest and exercise good faith in transactions,

« Act always for the benefit of the employer or patient and avoid any interest or activities, which appear to
conflict with those interests,

+ Avold accepting gifts from consumers, their families and vendors except for nominal tokens of
appreciation or unsolicited promotional items of hominal value for use at the work site.

« Address issuies of conflict of interest with the treatment team when a BHD emplayee serves as a guardian
or client advocate.

3 This section supplements the existing, separate Confiict of Interest policy. See attached BHD Conflict
of Interest Policy, adopted by the MHB on December 15, 2015,

PRIVATE PRACTICE

+ The BHD reaffirms the right of its professional staff to engage in the private practice of professional
services, subject to the rules, conditions and definitions stated in Medical Staff Policy #3.1.9 "Private
Practice."

PERSONAL INTEGRITY

BHD and its employees shall:

« Communicating honestly.

+ Be compassionate and caring in all interactions.

+ Perform work with competence and maintain competency through continuing education following County,
State and Federal laws as well as relevant, discipline-specific ethical codes of conduct?,

+ Respect the rights of all persons seeking mental health services.

+ Maintain patient confidentiality within the limits of the law.

+ Providing the same quality level of service for all.

« Report fraud, deception, abuse, or neglect.

+ Never allow personal interests to impact conduct, judgment, or decisions.

« Never allow the interests of third-parties or family, friends, or other personal relationships to influence
conduet, judgment, or decisions.

4 See attached Code of Conduct policy, adopted by the MHB on November 25, 2015,

At@chme_nt 1:_Co_dé-of Ell\icé forﬂL'chraI '
Government Officials

Altachment 2A: BHD Purchasing and

. Procurement Policy
AttaChmentS' Attachment 2B: Procurement - Legal and
Contractual Remedies

Altachment 2C: Statement of Economic Interest
Attachment 4: Code of Conduct
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ATTACHMENT NO. 1




Milwaukee County Mental Health Board
CODE OF ETHICS FOR LOCAL

A MENTAL HEALTH BOARD (MHB) MEMBER SHOULD NOT:

ACT OFFICIALLY IN A MATTER IN WHICH PRIVATELY INTERESTED OR FOR AN ORGANIZATION WITH
WHICH ASSOCIATED. Use his or her public position or office to obtain financial gain or anything of
substantial value for the private benefit of himself or herself or his or her inmediate family, or for an
organization with which he or she is associated. [§ 19.59(1)a), Wisconsin Statutes]

SOLICIT OR ACCEPT ANYTHING OF VALUE LIKELY TO INFLUENCE. Solicit or accept from any person,
directly or indirectly, anything of value if it could reasonably be expected to influence the local public
official’s vote, official actions or judgment, or could reasonably be considered as a reward for any official
action or inaction on the part of the local public official. (This does not prohibit a local public official from

engaging in oufside employment.) [§ 19.59(1)(b)]

USE PUBLIC POSITION TO OBTAIN UNLAWFUL BENEFITS. Directly, or by means of an agent, give, or offer
or promise to give, or withhold, or offer or promise to withhold, his or her vote or influence, ot promise to
take or refrain from taking official action with respect to any proposed or pending matter in consideration of,
or upon condition that, any other person make or refrain from making a political contribution, or provide or
refrain from providing any setvice or other thing of value, to or for the benefit of a candidate, a politicai
party, a person who is subject to a registration requirement under s.11.05 (registration of political groups,
committees, and individuals),or any person making a communication that contains a reference to a clearly
identified local public official holding an elective office or to a candidate for local public office.

[§ 19.59(1){br)]

USE PUBLIC POSITION FOR SUBSTANTIAL FINANCIAL INTEREST. Take any official action substantiaily
affecting a matter in which the official, a member of his or her immediate family, or an organization with
which the official is associated has a substantial financial interest. [§ 19.58(1)(c)1]

USE PUBLIC POSITION FOR SUBSTANTIAL BENEFIT. Use his or her office or position in a way that
produces or assists in the production of a substantial benefit, direct or indirect, for the official, one or more
members of the official's immediate family either separately or together, or an organization with which the

official is associated. [§ 19.59(1)(c)2]

ACCEPT TRANSPORTATION, LODGING, FOOD, OR BEVERAGE EXCEPT AS SPECIFICALLY
AUTHORIZED. Accept or retain transportation, lodging, meals, food or beverage except items and services
offered for reasons unrelated fo public office, as long as not furnished by a lobbyist or by a lobbyist's
employer, or items provided by or to the MHB and primarily for the MHB's benefit. [§§ 18.58(3)(a) and

19.44(h)]

PENALTY FOR VIOLATION OF ETHICS CODE. Any person who violates this Ethics Code may be required to
forfeit not more than $1,000 for each violation, and additional penalties equal o the amount or value of any
political contribution, service, or other thing of value wrongfully obtained, after commencement of an action

by the district attorney or attorney general’s office. [§§ 19.59(7) and (8)]
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BHD Purchasing and Procurement

Approved by the Mental Health Board on 8/24/17
Purpose:

The Milwaukee County Behavioral Health Division (BHD) is required to purchase various materials, services,
and equipment to fulfill its mission of enhancing the quality of life for individuals who need support living
healthy, independent and safe lives within our community.

Scope:

This Policy applies to all MCBHD Managers, directors, officers, administrators and purchasing coordinators..

Policy:
This procurement policy will ensure:

« that procurement transactions obtain in a cost-effective, responsible and responsive manner the
acquisition of quality materials, services, and equipment required by the BHD;

+ the prudent use of resources; BHD will avoid acquisition of unnecessary or duplicative items;

« that before a service is purchased or outsourced, an evaluation is made of in-house capabilities, and if it
is determined that services need to be procured from outside, this policy will be used to guide such
procurements;

+ compliance with applicable federal law, OMB Uniform Guidance Standards, and any state regulations
governing procurement;

+ that contracts are only awarded to responsible contractors possessing the ability to perform successfully.
Consideration will be given to contractor integrity, compliance with public policy, past performance and
financial and technical resources;

+ that the policy delineate guidelines for source selection, purchasing methodology, and approval of

purchases and contracts at BHD;

that quality and affordabllity are to be balanced during the decision making process. Quality will have a

higher percentage weight with all procurement efforts.

Definitions:

Bid bond is issued as part of a supply bidding process by the contractor to the project owner, to attempt to
guarantee that the winning hidder will undertake the contract under the terms at which they bid.

.

BHD Purchasing and Procurement, Retricved 05/24/2018. Official capy at hitp:/milwauleebhd policystat.com/policy/ Page 1 of 11
3994316/. Copyright © 2018 Milwaukee County Behavioral Health




Confiict of Interest: A conflict of interest would arise when an employee, officer, or agent, any member of his
or her immediata family, his or her partner, or an organization which employs or is about to employ any of the
parties indicated herein, has a financial or other interest in or a tangible personal henefit from a firm
considered for an award of contract.

BHD Directors: Are any staff member that is responsible for a program area, section or service area of
MCBHD.

Fee for Service (FFS) Networl: A network or group of prealpproved providers providing senvices to certain
populations of dlients or program. Examptes: Wraparound Milwaukee, Community Access to Recovery
Services {CARS).

Ineligible Vendor or Contractor: is a vendor on the federal, state or county barred list

Officer: A staff momber in an executive level position within MCBHD, (Chief Clinical Officer, Chief Nursing
Officer, Chief Financial Officer, eic)

Performance bond , also known as a centract bond, is a surety bond issued by an insurance company or a
bank to guarantee satisfactory completion of a project by a contractor.

The Director: The Director of the Milwaukee Gounty Department of Health and Human Services.

Procurement by noncompetltwe proposal:

Sole Source Purchases: ole source purchase ls' ne wh ean a needed Itam can oniy be purchased from

emergency w-iil‘ not errmt "delay requlred for, com tition, or, the Milwaukee County Mental Health Board
{MHB) has eXpresst authorized a noncompetstwe process, or after salicitation of a number of sources
competition is deemed inadequate.

Group Purchasing Organizations (GPO): A group purchasing organization (GPO) is an entily that halps
healthcare providers-such as hospitals, nursing homes and home health agencies-realize savings and
efficiencies by aggregating purchasing volume and using that leverage to negotiate discounts with
manufaciurers, distributors and other vendors.

Micro-purchases: $3,000 or less, do not require competition or a costfprice analysis, but must be distiibuted
equability among qualified suppfiers to the extent practicable). $2,000 for construction awards subject to the
Davis-Bacon Act.

Small purchase: $3000-149,999, price and rate quotes must be obtained from an adeguate number of
qualified sources. Note: no cost/price analysis is required.

Formal Procurements may include the following:

Sealed bids; Using firm fixed ptice contract, require formal adverlising, two or more bidders are willing and
able to respond, and there is public opening of the hids.

Request for Information (RF1): An RFI process may he used to obtain information from potential suppliers or
service providers to aid in the development of a request for bid/proposal. The document should be clearly

SEUO— - N . . - <
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marked "Request for Information"/ A request for information is used to obtain information only. Itis nota
substitute for the reguast for bid/proposal process, but responsiveness to an RFi may be a condition to being
allowed to bid, renew an existing contract, or submit a proposal when an RFP is released.

Competitive Proposals - Request for Proposal {(RFP): Is used when sealed bids are not appropriate. A
request for proposal Is used to submit a solicitation in the form of a proposal for some type of commaodity,
service, asset, or property. It is typlcally used to get information about the proposed asset or service. This can
include a history of the asset's ownership, financial information, information about the seller, or the product's
avallability, Request for proposals will follow the process rules set forth in the 2000 American Bar Assoclation
{ABA) Model Procurement Code and the August 2002 Regulations for State and Local Governments as
approved by the MCMHR in 2014 and the Standards found in § 2 GFR 200.317-326, Uniform Guidance
Procurement Standards. The RFP process will be used when: the total costs of services will exceed $150,000
on an annual basis, the need for the service is anticipated four to six months in advance, there are federal
mandates requiring a RFP process {e.g., § 2 CFR 200), or there is a naed for a new service to be provided
which MCBHD had not offered previously. The solicitation must include a clear and accurate description of the
technical requirements for material, product or services, identify all of the requirements that offerors must fulfill
and all other factors ta be used in evaluating bids or proposals. Standard terms and conditions will be
developed and attached to every RFP to include compliance with relevant federal, state and county
procurement laws.

Policy: It} 'declared that hlgh moral and ethical standards among county publlc oﬁ‘lmals ad county employees
,}to the conduct of free govemment that lhé county belioves that a code of ethlcs for the guidance
of county puhlac officials and county. employees will h "them avoad confimts hetween their. personal interests
and their pubisc responsmllmes will |mprove standards_‘ pubhc service and will promote and strengthen the

0 it county publlc officials and county employees Itis
the intent of the G L‘l‘n'i _tlj} nits operallons the bo d shall protect to the fullest oxtent possmle the rights of
individuals affected. §9. 01, Mitwaukee County Code of General Ordinances (MCCGO}

Gonflict of Interest:

Persons authorized to make purchases on behalf of MCBHD will be required to disclose any conflict of
interests annually via the Statement of Economic Interest Form and Affidavit submitted fo the Milwaukee
county Ethics board pursuant to provisions of Chapter 8, Caode aof Ethics, MGCCGO.

A conflict of interest would arise when an employee, officer, ar agent, any member of his or her immediate
family, his or her partner, or an organization which employs or is about to employ any of the parties indicated
hereln, has a financia! or other interest in or a tangible personal benefit from a firm considered for an award of

contract.

Contractual Personnel Services:

An exception would be retired of forme BHD employees under contract for services related to their former job
duties. When deemed in the best interest of BHD, it may contract with former employees immediately upon
their separation from employment.

Additionally, pursuant to the provisions of Wis Stat. §59.79(8), the director may enter into a contract for a
period not to exceed 2 years for the services of retired county employees, provided such services shall not
replace or duplicate an existing office ar position in the classified or unclassified service nor be ¢onsldered an
office or position under § 63.03 Wis. Stats, Former Milwaukee County employees may be hired as contractual
employees by BHD subjool to the reqmrements of said statute. If payment under the term of the contract wilt

BHD Purcliasing and Procurement. Retrieved 05/24/2018. Official copy at http:Hitwaukeebhd. policystat.com/poticy/ Page 3 of 11
4694316/, Copyright © 2018 Milwaukee County Behavioral Health



equal or exceed $100,000, MC MHE approval is required.

Prohibited Practices:
BHD may not enter into a contract with vendors or contractors that are on & federal, state or county list of

ineligible entities.

In arder to improve transparency and ensure objective contractor performance and efiminate unfair competitive
acdvantage, providers/contractors wha help draft or develop a grant application, contract specifications,
requiremant, statements of work, invitation for bids andfor requests for proposals, shall be excluded from
competing for such procurement unless written reasoning is provided for allowing them to compete.

Gratuities: Officers, employees, and agents of BHD must neither solicit nor accept gratuities, favors, or
anything of monetary value from contractors of parties to subcontracts, However, Milwaukee Gourtty may set
standards for situations in which the financial interast is not substantial or the gift is an unsolicited item of
nominal value. The standards of conduet must provide for disciplinary actions to be applied for violations of
stich standards by officers, employees, or agents of BHD.

Authority:

A, Authority to make or approve purchases is granted to specific managariat or officer level staff only.

1. This au‘t_l{)p,r_l_t‘yli_g,‘ L;:[etermined by'.mg;MQgHD Administragg__r?gp_c__i_‘;he,Miiwa_t_J_Ail_(ge County Mept_al Health

2. An Authorlzed Slgnature Card (Attachmenht) wni lemam on file in th ' MCBHD Fzscal Department and
forwarded to the Office of the Milwaukee County Comptroi[er

3. No person is autharized fo obiigate MCBHD wiihout venfymg in advance, suﬁeclent funds to meet
the purchase obilgatlon : ' : :

B. Before a contract or agreement may be exeouted

1. The department may not approve contracts for amaunts in excess of available revenuss,

2. Funding must be verified by BHD Chief Financial Officer or deslgnee, or encumbered through the
Milwaukes County Gomptroller's Office.

3. Actual expenditure of BHD funds shall be reported in compliance with procedures developed by the
department, and shall comply with standards guaranteeing quality of care,

4. Al approvals must be granted either electronically or in writing.

5. Should BHD reimbursetment from state or federal sources not be obtained or continued at a level
sufficient to allow for payment for the quantity of services under contract, the obligations of each
party shall be terminated. Reducticn in reimbursement or payment from state or federal sources
shall be sufiicient basis for BHD to reduce the amount of payment to contractor.

C. The Milwaukee County Board of Supervisors may not exercise approval or disapproval power over any
contract relating to mental health or mental health institutions, programs, or setvices, This paragraph
does not preclude The County Board of Supervisors from creating a central purchasing department for all
county purchases that are not related to mental health.

D. Pursuant to §52.42(10) Wis. Stats., any contract refated to mental health with & value of at Jeast
$100,000, to which Milwaukee County Is a party may take effect only if the Milwaukeea County Mental
Health Board votes to approve, or does of vote to reject, the contract within 28 days after the contract is
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sighed or countersigned by The County Executive.

E. The Milwaukee County Mental Health Board may exercise approval or disapproval power over confracts
and purchases of the director that are for $100,000 or more, except that the Milwaukee County Mental
Health Board will not exercise appraval or disapproval power over ay contract or purchase of The Director
that relates to community living arrangements, adult family homes, or foster homes and that was entered
into pursuant to a contract under §46.031 (2g) Wis. Stats. However, any contract or agreement for
community living arrangements with expenditures of $100,000 or more will be brought before the Mental

Health Board within ninety (80) days as an informational report only.

F. Contracts that exceed the originally approved amount or fee-for-service agreements that exceed the
ariginally estimated expenditure by twenty-five (25) percent or more witl be brought before the Mental
Health Board within ninety (90) days as informational reports only.

G. The Milwaukea County Mental Health Board may appoint the BHD Administrator or hisfher designee as
agent to approve addenda or amendments to any contract after the contact's initial approval.

H. Oversight of procurement for clinical services such as pharmaceuticals, diagnostics, treatment and
pracedures oceurs by the Milwaukee County BHD Chief Medical Officer. Clinical based confracts;
pharmacy food services, laboratory, and radiology must also receive approval from the MCBHD Medical
Executive Commiitee.

I. The table below outlines who may approve requisiions or purchases and sign contracts, legally binding
agreements busmess ventures and other agreements wnth external parttes that obhgate

J, Overssght of procurement for clmrcaf services such as pharmaceutlcals daagnosttcs and pzocedures
OCCUrs by MCBHD Chief Medical Officer. Clinical based contracts pharmacy, food serviges, laboratory,
and radiology must aiso recelve approval from the MCBHD Medical Exectitive Commlttee

VVVVVVVVV Title level of Purchase Initiator Spending\huthority (budgeféd) County Ap}:'i”a"ovals *
r;}lénager Not to exceed $JDUO X -
BHD Directors - Notto exceed $10,000  x

Officers ~ Not to axceed $100, 000 " X
Admmlstrator N Not to exceed $A10‘0 000 S x ____________________
BHD Mental Health Board Over $100,000 7 X o
_:-%équlred County approvals :ncfude BHD Admmlstrator Director o% DHHS, Risk Mane;g;;r_m
Carporation Counsel, Office of MC Comptrolier, Community Business Development Program, and
Milwaukee County Executive,

Purchasing Methods:

A. Purchasing of products and services is accomplished through a variety of processes, which are designed
to address the differences in complexity, value, risk and transaction volumes associated with MCBHD
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purchasing needs.

1. Milwaukee County Procurement Division: This method is used for purchases where a County
wide contract exists or when a standard bidding process is desired. This includes:

a. Price agreaments for a set cost for a specific time-frame
b. Purchase Ordars for one time purchases under $2000
¢. Purchase Requisitions for one time purchases greater than $2000
I Follow Milwaukee Counly Procurement Depariment process for competitive bidding
ii. Require an additional electronic approval from the Office of the MCComptroller
2. Purchasing Card: Used for non contract, local and onfine spending.
a. Includes travel
b. Maximum transaction value of $2000 to $3000 deperding on BHD department
¢ Transaction limits vary by department and individual card holder,
d

Purchases are reviewed and approved manthly by the manager of the department and
Purchasing Card Coordinator,

3. Milwaukee County Time and Materials (T & M) Confractors

a. Milwaukee County Facalltlestanagement (MCEM) vets. and authorizes specific campanies to
‘be used for construction and repair pro;ects by ca eqory wi out an addmonal formal REP or
 Bidding process. MCBHD may utilize these compames as long as the quahty and cost meeis

MCBHD standards. ; MCBHD may reque Bids and formal REE
projects when MCBHD funds are used to fsnance these pro;ects

thorlzed T & M contractor if the prOJect price Is less

: BHD .can purchase services from any
than $25,000.

d. BHD obtains price quotes from multiple authorized T & M contractors for projects above
$25,000.

e. [fthere are no authorized T & M Contractors for the type of work needed, or when MCBHD will
finance the project directly a competitive sourcing process using a minimum of 3 hids/quotes will
be utilized when pragtical.

i, Any contractor may participate in this process, irrespective of current T & M status.

ii. Proposals submitted by contractors who have lost T & M status prior to the end of the
contract period for cause may be rejected at MCBHD's discretion.

Competitive Sourcing

A. informal Proposals or Quotes - Small Purchase: A competitive Small Purchase Sourcing Process
process may be used where the value and or nature of the product or service is between $3,000
-$149,999, and the product or service can be obtained from more than one source.

1. MCBHD encourages participation in fhe competitive sourcing process hy as many qualified suppliers
as possible.

2. Bfforts are made to obtain a minimum of three (3) proposais or price quotes verbally, by emall or by
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letter.
3. Less than three proposals may he acceptable given the following limitations:
a. time constraints,
b. availability of qualified suppliers able to meet the specifications and
c. the opportunity for significant cost savings.

4. All proposals or quotations received will be evaluated on the basis of quality, service, compliance to
specifications and price.

5. Awards will be made in the best interest of MCBHD.
8. Any or all proposals or quotations received may be rejected at MCBHD's discretion.

B. Formal Sealed Bids are used where the value of the product or service is equal to, or greater than,
$150,000.

1, MCBHD will request three (3) written bids when practical.

2. All proposals and quotations will be evaluated on the basis of quality, service, compliance to
specifications and price.

3. Awsards will be made in the best interast of MCBHD.

Ih Mental Health

C. Formal written Requests For Proposal (RFP) are used when seafed brds are not appropri ate for
soureing ‘projects aver $150 000 where g value determmation is necessary ahd c|ear specn" ications are
avallable for comparative products or services. - TR

is requn ed.

1. Each RFP clearly deﬂnes a set of criteria to be used to evaiuate {he praposals.

Jrilhe form and_funotlon of what will he prowded |s an essential part of the evaluation

b, A wetghted vétue is assigned to ea‘ch criteria.
2. Proposals must be submitted in such form and content as required by the RFP,

a. ltems identified as proprietary information will be considered confidential. Pricing will remain
confidential during the evaluation period and will become a matter of public record once an
award recommendation is made,

b. MCRBHD does reserve the right to benchmark all pricing through contracted 3rd party resources
¢. Pricing may be used for analysis of specific endpoints.

3. After proposals are received and evaluated, the contract(s) is/are awarded to the supplier(s)
presenting the best combination of quality of service, price, delivery, compliance to specifications,
capacity to perform.

4. The Evaluation Panet will consist of a minimum of 3 members if more than one proposal is received.
a. Panel members can be employees of MCBHD
b. Outside panel members may be sefected from various sources such as
i. Community or Professional expert in the field or subject of the RFP
ii. Representatives of communily counciis andfor advocacy organizations,

¢. Identification of the panel members will be kept confidential thmughout the RFP process.
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d. Results of the evaluation may be disclosed in aggregate and will not identify the specific scoring
by any panel member.

D. Group Purchasing Organizations (GPO) - and Purchasing Consortiums-BHD uses GPO pricing and
supplies when deemed appropriate.

E. Municipal Contracts and Purchases - BHD may utilize existing municipal and/or state contracts on the
State of Wiscansin VendorNet list without any additional competitive process. Contracts negotiated or
entered into by other county departments on behalf of BHD, (e.g., Procurement Division purchases under
Chapter 32, MCCMO, Information Management Services Division, etc.) will be presented to the MC MHB
as informational only reparts.

Exceptions to Competitive Sourcing

There are circumstances when competitive sourcing is not required or practical. Examples of these situations
are;

A. Emergency situations endangering the health and safety of patients, staff and/or visitors

B. Purchases that meet Non-Comptetilve- Sole Source requirements

C. Requisitions for products or services less than $3,000

D. Fee for Service Provider Networks: FFS networks have been successfully deployed within BHD and
DHHS overall for many years. Networks were created to address the need to allow for client choice in the
selection of providers by employing service agreements that cover multiple years to maintain continuity of
treatment. A service delivery model called Provider Services Networks evolved and matured within the
healthcare industry which balance service demand, adequate client choice and optimal network size.
Expansion of such networks may occur at any time to accommodate service demmand increases, address
the need for new services, or accommodate changes in client choice and allows new service providers to
be brought in quickly to respond to shifting needs. Other benefits are the hility to leverage network
volume to negotiate competitive service rates and implement a prior authorization framework which
provides better control of projected spending by networks. In some cases, providers are state licensed
residential service providers for whom demand can change quickly and capacity needs to remain flexible
due to court ordered placements and other external forces. Because of fluctuating demand, the need to
respond quickly to changing conditions and the inability to guaranty referrals, fixed amount contracts are
not practical and a competitive RFP process is not normally used. FFS agreements as opposed to fixed-
amount contracts work best when there exists large amounts of historical data on which to base service
rates per unit of service.l New providers are added when service demand necessitates additional
capacity. Some services may be let for competitive proposal when a large population of providers exists,
but total volume of service authorizations may limit the number of providers to be included in a network.
When networks are opened to new providers, additions to networks are based on eligibility criteria set
forth by the program administering the network and open and transparent outreach efforts are made to
solicit applications from prospective providers for a particular service based on the capacity needs of the

respective BHD programs.

Non-Competitive (Sole Source or Single Source) Procurement:

A. Instances when Sole Source or Single Source purchasing may be applicable include the following:

1. Property or services can be obtained only from a specific supplier (ie., real estate; one of a kind
items, warranties or suppart agreements, etc)
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2. Competitive sourcing is precluded because of the existence of patents, capytights, secret processes,
contral of raw materials by suppliers or simifar circumstances

3. Progurement of electric power or energy, gas, water or other utility services where it would not be
practical or feasible to allow ather suppliers to provide such services

4. Procurement of support services In connection with the assembly, instaliation or servicing of
equipment or software of a highly technical or specialized nature.

5. Procurement of parts or components to be used as replacements in support of equipment
manufactured by a particular supplier

6. Procurement involving constrdction where a contractor Is already at work on the site and it wotild not
be practical to engage another coniractor,

7. Procurement where only a single supplier in a market is licensed or authorized to service ar sell a
specific praduct line.

8. Procurement of compatible additions to existing equipmant where a different manufacturer's
equipment would be impractical for the specific need.

9. The supplier or products are specified and required by a funding agency of a grant, or State/Federal
contract.

10. Sole Source agreements with Physicians, Prescribers, Psychiatrists, Affiliation and Residency

agreement and. contracts for temporary medlcaE prov;dars angd! nurses in connectlon wrth the
Behavroral Health Hosp:tal : , : : '

2. Special Réhew and Signaturé apbrbva s are requiréa for all Sole Source and Single Source
purchases, If a purchase contract is in excess of $99,998, justification of the sole source
pracurement must be presented to the MCMHB for review an approval.

Contracting Process:

A. The MCRHD Contract Management Department is responsible for the contracting process, which
includes contract execution, compliance manitoring, coordination of saurcing, payment, retention and
closeout of all contracts. Contract rates will be datermined in collaboration with the fiscal department.

B. In coordination with Contract Management, program directors under the direction of the MCBHD
Administrator and its Chief Medical Officer is responsible for network development,

C. All contractors, vendors and providers will be encouraged to hire minorities, individuals with disabilities
and use Disadvantage Business Enterprises (DBE) or other Targeted Business Enterprises (TBE}.

D. Standardized RFP templates and processes are utilized where possible.

E. Standardized coniract templates approved by MC Corporation Counse! and standardized contracting
processes and approvals are utilized for all confracts where possible.

Protest Resolution process

Refer to Procurement Procedure, Milwaukee County BHD, Article No. 1, BHD Legal and Contractual
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Remedies and Request for Proposal (RFP) Requirements, Technical Guidelines.

Emergency Purchases:

A. In case of an emergency due to an accident or other unforeseen incident or condition which affects
property or other interests of MCBHD, or threatens the life, health or safety of persons and requires
immediate action.

1. The Adminisiratar or his or her designee may authorize the procurement on other than a competitive
nasis.

2. Known suppliers and/or MOU's in place will be considered.

B. The basis for concluding that there was an emergency and the methods used to identify the selected
contractor will be documented.

Court Ordered or Emergency Placements:

In case of an emergency or court ordered placement due to an urgent or unforeseen condition which affects
the health, safety or welloeing of service recipients or youth that reguires immediate action,

A. The administrator or his or her designee may authotize the procurement on other than a competitive
basis.

B. Known p__rg\ii'&é'r:éuér. c':o._u:_(t orderegiplézcéfﬁ.e'r‘its, ar MOU's iné lieti of v&b_htragts wili be considere_d._'-f "

Dccum'ﬁént Reten‘ﬁon;

Bonds Insurance Guarantees

A. Bonding Requirements: Bonding may be required for construction/facility improvement confracts/
subcontracts exceeding the Simplified Acquisition Threshold or ather contracts where appropriate to
ensure that the funding agency's interest in the procurement is adequately protected.

B. Insurance requirements for each contract will be determined by Milwaukee County Risk Management

Modification of Contracts

A. Contracts that are modified or expanded to greater than the next highest value level listed in the MCBHD
Spending Authority Table will be evaluated to determine if an additional competitive process I8
warranted.

B. MCBHD purchasing agents will not create a contract at a lower lavel, with the intent of expanding at a
later point to avoid compliance with the required competitive process for the aggregate value of the
contract.

Authority to Resolve Disputes, Grievances and Breach of
Contract:

Disputes between the MCBHD and a contractor/Provider which atise under ar by virtue of a contract betwaen
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them for example; breach of contract, mistake, misrepresentation, poor quality, or other cause for contract
madification or rescission.

A. Authority to Resolve Disputes.- The BHD Contract Management Section in callaboration with
operations and Quality Services have the authority to work to resolve Dispules.

B. The processes for resolution of Disputes are outlined in the Compliance Audit, Performance Measures
and Grievance procedures attached to all MCBHD Provider contracts.

C. Decision- If the Disputes or grievance Is not resolved by mutual agreement belween Contract
Management and provider, the provider can submit an appeal to the MCBHD Administrator who will follow

the grievance procedure process and time line

D. Finality of Decision- The decision rendered shall be final and conclusive, unless fraudulent, or the
contractor commences to an action in court.

E. If Breach of Contract results in termination of contract, appeal process as outlined in Article No. 1 BHD
Legal and Contractual Remedies, will be followed by Contractor/Provider.

References:

1. The 2000 American Bar Association Mode! Procurement Code for State and Local Governments.

2. 2002 Model Procurement Regulations by State and Local Governments

3. 2 Code of Federal Regulations (CFR) 200, Uniform Guidance Procurement Standards, § 200.317-326
4. Procurement Procedure, Milwaukee County BHD, Article No. 1, BHD Legal and Contractual Remedies

5, Chapter 9, Code of Ethics, Milwaukee County Code of General Ordinances.

Monitors:

Purchases are reviewed prior to approval by those listed in the MCBHD Contract Spending Authority Table.
Additional reviews and/or audits may be conducted by BHD Contract Management as deemed appropriate.
Annual independent audit reports by CPA firms liciensed in the State of Wisconsin must be submitted to DHHS
Contract Administration if mandated by federal or state regulations.

Attachments: ~~ AdhoiedSigneweCad

Approval Signatures

BHD Purchasing and Procurement. Retrieved 05/24/2018, Official copy at hitp:#/milwaukeebhd.policystat.com/policy/
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Step Description Approver Date

Mental Health Board  Michael Lappen: 11008000-BHD Administratar ~ 11/13/2017
Michael Lappen: 11008000-BHD Administrator ~ 11/13/2017
Dennis Buesing: Contract Administrator, DHHS ~ 11/13/2017
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STATEMENT OF ECONOMIC INTEREST

Milwaukee County Mental Health Board
c/o Behaviorsl Health Division
9455 W. Wateriown Plank Road
Wanwatosa, WI 53226
Telephone: (414) 257-5202 * Fax: (414) 257-8018

CURRENT INFORMATION: All information given below must be current; that is, not ptior to the 15% day of the
menth preceding the month this statement is prepared,

TYPE OR PRINT: Additional directions, definilions and other pertinent information are contained in the nstruction
Sheet (yellow iusert), Please read it carefully BEFORE completing the Statement. If more space Is needed, please use

additional sheets.

DATE PREPARED:
(Menth) {Day) {Yesr)
NAME:
) ey (aiawle mian
SPOUSE’S NAME:
i) ir) @ladte Inifial)

POSITION SOUGHY/BELD w/ the MILWAUKEE COUNTY MENTAL HEALTH BOARD:

NAME AND ADDRESS OF PRESENT EMPLOYER AND POSITION HELD FOR WRICH YOU
RECEIVE $1,400 OR MORE OF INCOME:

NAME AND ADDRESS OF PRESENT EMPLOYER AND POSITION HELD FOR WHICH YOUR
SPOUSE RECEIVES $1,000 OR MORE OF INCOME:

ADDITIONAL SOURCE OF INCOME: LIST OTHER SOURCES OF INCOME FROM WHICH YOU
OR YOUR FAMILY RECEIVED 1,000 OR MORE OF INCOME:

June 1, 2055 i[[




1. OFFICES, DIRECTORSHIPS 8 POSITIONS
* In this section, "Organization” means any corporation, partnership, proprjetorship, firm, enterprise, franchise,

agsociation trust, Board, Commission or other legal entity otherthan an individual orbody politic.

Asof the dated cited above, were you or your spouse an officer, partner, soleproprietor direstar or tustes ofany
i1 No

JA:
business orotherorganization? 1 Yes

Asof the date cited above, were you or your spouse an officer of or did you or your spouse hold a position with any
orgenizationdoing business with Milwaukee County orreceiving fimdsfrom Milwaukee County?

[ Yes 1 No

If you have answered no toboth above items,please checkhere: Proceed to Item #2

1B:

If you have snswered yes to either 1A or 1B above, identify each business or organization and position held:

Name of Business ar Corporation City & State Positiont Held

2. SIGNIFICANT FIDUCIARY RELATIONSHIP

As of the date cited on the first page, did you or your spouse own or control any of the following directly or indirectly:

A, At least ten (10) percent of outstanding stock of any business corporation; or

B. Stock having a value of at least $5,000; or

C. Aninterest of at least ton (10 percent or $5,000 of any business)?

1 no fo sl of the above items, piease check heré: O rroceed to stem i3

If yes to any of the abave items, please identify the business and the type of ownership:
#Note: You need not veport the actunl dollar values or number of shares, ete.

Jane I, 2015 l"




3. BOND, DEBENTURES & DEBT OBLIGATIONS

As of the date cited on the first page, did you of your spouse hold any bonds, debentures or debt obligations of a municipal
corporation or other comparation in excess of $5,000?

If no te nll of the above items, please check here; E] Proceed to Item #4

If yes, please ifentify each Kssue and pince 2 checkmark in the proper eolumn below to indicste the value,

4. CREDITORS
As of the date cited on the first page, did you or your spouse owe, separately or together with another porson, 1o any credlior

$5,000 or mare?

I no to all of the above ltems, please check here: D Proteed fo Item #5 _
¥f yes, please ldentify cach Isspe and place & checkmark in the proper column below to indicate the value owed,

Jome 1, 2013 “f




5. REAL PROPERTY
As of the date oited on the first page, did you or your spouse hold an interest valued at $5,000 or more in real property other

than your principal residence or other than property in which the pro rata share held is less than 10% of the cutstanding
shares?

*Repors only on properiies located in the counties of; Mihwankee, Ozaukee, Washington, Wankesha, and Ravine,

If not to all of the above items, please check here; D Proceed to Item #6
If yes, please identify the property and nature of interest held,

Valie Ove

50,000+

6. TRANSFER
As of two calendar years preceding the filing of this statement, have you o your spouse transferred 1o any member of your

immediate family any significant fiduciary relationship (as defined in the instruction sheet) or any real property or agy
bonds, debentures or debt obligations of municipal corporation or other corporation which is in excess of $5,000?

e ANARRRE.Y e T 1 FD@SET]

TER ST TAareat

FBusiness; Iasuar; Real Property,

o INCUMBENTS now in elective public office and current County employees are to SKIP ftem #8.
e CANDIDATES for elective public office are to SKIP Item #7.

7. GIFTS, HONORARIA, FEES, EXPENSES
List each individual and organization from which you and your spouse received & GIFT, HONORARIUM, FEE and

EXPENSES during the preceding taxeble year. For a full understanding of this reporting reguirement, it is imporiant that
you read in its efititely,

7A: GIFTS inclnding ENTERTAINMENT. A “gift* is the receipt of anything of value, which is furnished without
valuable consideration. Do not include anything received which was made for a purpess unrelated to duties or
responsibilities of the position of the official or employee. Listail individuals and organization from which you
received in the past year entertainment or gifts having a total value of $50 or more, not including the value of food
or beverage offered coincidentally with « talk or meeting related to the business of the Milwaukee County Mental

Junp 1, 204§ ”!




Health Board. Include tickets to sporing or theatrical events, golfing fees, prizes, samples of prometional items
from szles representafives or as part of business promotions and simtlar items.

HONORARIA, FEES AND EXPENSES FOR TALKS AND PUBLICATIONS RELATED TO PUBLIC
OFFICE. List ench individual or organization from which you or your spouse received, in the past year, lodging,
transpartation, rmoney or other things having a total of $50 or more, not including the value of food or beverage
offered coincidentally with a talk or meeting where the subject matter of which waes related to your dutles or
responsibilities as 8 member of the Milwaukes County Mental Healih Board. You do not have to list information
about a payraent: (1) if you retumed il within 30 days; (2) If you received it from the Milwaukee County Mental

Health Board,

B:

If you or your spouss has no reporting(s), please check here: D Proceed to signature section,

i you 01 your spouse hay reporting(s) for Ttem #7, please use the eunclosed form tltled for this purpese and submilt
with your Statement.

8, CANDIDATES ONLY for elective public office are to furnish the following information:

Neme of present employer and position you hold:

{Ewployer) (Position)

By signing this form, I certify that the information contained in this Statement of
Economic Interests is true, correct and complete to the best of my knowledge,

information and belief.

X
Sigrature of person filing Statement Date of Signature

June 1, 2015 m




STATEMENT OF ECONOMIC INTERESTS ~ REPORT FORM FOR ITEM #7

Your Name: Date Preparad:
({Last Name) {First Name & Middle Initial)

7A.:  GIFTS including ENTERTAINMENT DPiease fype or Print

June 1,2015 m




STATEMENT OF ECONOMIC INTERESTS ~ REPORT FORM FOR ITEM #7

Your Name: Date Prepared:
(Last Name) (First Name & Mlddle Initial)

78:  HONORARIA, FEES, EXPENSES for TALKS & MEETINGS related to pablic office; Please type or Print

TR iyer & Organization | B, Approx. | C.AmOW ol
L T © | Cost/Expense | Hon

‘of Payient | -

June I, 2015 ]”




APPENDIX A

AFFIDAVIT

Please check the appropriate hoxes below and sign this form in front of valid Wisconsin Notary Public.

STATE OF WISCONSIN )
) S8.
MILWAUKEE COUNTY )

The undersigned, being duly sworn on cath, deposes and says that Ll se/ L1/ she

is a public official by membership on the Milwaukee County Mental Health Board; that

[0 he/D0 she has read and understands and to the best of (1 his/ L1 her knowledge

and belief, 3 he/ [ she has complied with the provisions of Wis. Stat. §§ 19.59 end

19.44 relating to a Code of Ethics.

Sigmature of Affiant

Tiile of Affiant

Subscribed and sworn to before me
This day of -, 2015

Signature of Notary

My commission expires on

June 1,205 “I
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Palley

MILWAUKEE COUNTY BEHAVIORAL BEALYH DIVISION
CONFLICT OF INTEREST POLICY

Purpose:  The porpase of this poliey Is tosaﬁguatdﬁwmmgﬁty of the Milwankee
Couttly Behavioral Health Division (BHD) and its organized medical staff by fosterlng
the proper and unbissed condnet of all business oparations and medical staff activities,
This policy alto defines conflicts of itterest that could affect the safsty and quality of
pationt cats, treatment, and services and how such conflicts of interest will be addeessed,

Application of Policy:
Thia poficy i applicable o all membexs of the organized modical sinlf, and all pessons
employed by BHD'. Medion! steff members, snd employees xball conduct thed

relationships in compliancs with this policy 1o ensure that devisions ere made for the best
inferests of the BHD, .

Conflict of Interest:
A confliot of inferest exists when an individual to whom this polioy applies, or any Frisnd,

rolative, or husiness sssooiates of such indtvidoal might directly o indirectly profit or
benefit or reduce some detriment through ths application of the position or knowledge of
the jndividual, A confliot of interast alda exists when, there is a divergence between an
individual's private interests and his/her professiomal obligations to the BEID, fellow
medioal stuff members, patierds, and employess, auch that an iedependent obserm roigiht
reasonsbly question whether the individual’s actlons or decislons ate determelned by
potential or actuel personsl galn, Anemcial, or otherwise, Medical staff members, and
enaployees shall not enter fato anyu:ansmionoruulmanyjmimwﬂhthalaﬂl)m
make a decision when a conflict of dnterest existy with respest to the franssetion or

decision,

Disclosure:

Any medicel staff member, or employse shall promptly report in writing to the
Adminlgitator of the BHD any svtuel or contempluted franssction which sppeats to
violate thiz polley. In sddifion, cach member of the adminsiretive staff and Dnilt
Manager shall snmelly complete n conflict of interast disclosore staternont relating o

1his policy,

Uipon Rl disclosare of any xeal or potential eonflict siuation, i fhe Adminlstralor of the
BHD decides that the confliet will not adversely affect thoso interests, the situation may

! Milwatkes Comry Menfal Health Board (MER) members aro subject to the Cods of Hthios for Publio 0&3:115,

iryees and Lopal Governmens Officlals asstaiedinﬁm%omninsmmm,@w

18, o applicatile, B

%1 2015, all MHB menbee bename subject to the provisions of Wis, Stat, §19.59(3)(n} and (6) anﬁ
§19.59(5) in paticaler, which require sutaniasian of statemante of econumle intersst, disclasyre of sonfifots, end

anthority for the solfciting of advisory opinians, public end private, on ethics matbues, MEB member aro subject to
removal for omse sud for enguging in any actielty thet disquallfies en fndividnal from bosd memnbenehip per Wis,

Steh, 51.41€14)@).
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contimue, [f the Administrator of the BHD decides theeo is adverse affect or the potential
for such adverse affbct exists, or if there is a failure fo comply with this policy either
through filure to discloso at otherwise, the Administrator of BHD may direct that the
situgtion he discontinued or institute other appropriate action,

VI Guidelines: .
This statement is a broad poboy on conflicts of interest, The Adminisiator of the BHD
may, from time to time, promulgate additional policies and guidelines to be utilized in

ting questions auaing nnder this policy. Any additional policies and guidelincs

inferpre
shall be available in the Adminigizator®s office.

CONFLICT OF INTEREST GUIDELINES

This document coutalos puddelines for compliznee with the Conflict of Inferest Policy of the
BHD,

L Disclosure:
Rach medioal steff meribes, and employee of the BHD rmust prompily disclose in writing
10 the Adminigtrator of the BUD any sitwetion which poses & possible conflict of interest,
The tepott shall contain & atebamant of all material facts a8 to the relstionship ot interest

which creates the possible conflict of interest.

IL  Detenmination:

" “The disolosie of any aotual or potential conflict of interest will be considered by the
BUD Adiinisteator firough & committes of 3 the BHD Admiristrator selects, which will
determine whether the sctual or potential conflict of inferest will have an adverse effect
on the BHD. The commitiee will oause notics to be given to the disclosing person, in
welting, of the determination and whether the situation may be allowed to contlmue ar
should be terminsted, and of any other ection thet will be taken by the commities or
ghould be taken by the medical steff membez, or employee. Approval of g traosection or
deoizion will not be granted by the commithes if the transaction or devlsion is not in the

best interest of the BED.

,

1, Politienl Contributions - No BHD funds or assets shall be used, directly or
indirectly, for political contributions, Likewise, nothivg of value shall bo given,
offared, or promdsed to any government officlal by an. individual acting as a
representative of the BHD to enhanes relations with that offfelal or the

ayments ~ No bribg, payoff, kickback, or other payment for any
msde by or on behslf of the BHD, divectly or indirectly, nor shall
onepted by any petson to whom this policy applies. Sosinl

putpos ahidl
atiy snoh hayment be o .
amentes, reasonable eneriminment, srd other courtesios within, BED policies
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may be extanded and aceepted whoen the velue of the ftem received or extended
does not excesd $50.00.

ases ~ All sales by the BRD shall be billed dirootly to ihe
9mchasetaadnnpatxeﬁoxmmtmmahﬁ!lbebiﬂadfcranymnountinwmessof
the actua] selling prices of the goods or services. No part of eny porchass price

shell be xebated to a patient ar cuatomer. All payments made by the BHD sball be
made by BHD cheok, deaft, or other document franafer, No purchase oOf
equipment, instruments, materialy, or services for the BHD shall be mads (nr such
decisions nfluenced) from private fixmw In which a medical staff member,

employes, o immediate funily member has & fornclal interest,

1] -
¥ CUTWEAL "’--P

Lie nepotiad ' : ] it
wbiﬁhamadmls!aﬁmmbﬁmamplom orimmsdiamfamﬂymembm:hasa
consultiug or other significant relationship or stands to receive favorable

treatment ax a rasult of such influence shallnot be entered.

Acoounts sud Deposits - Unless otherwise apptoved by the MUB, all money paid
to the BHD or paid by the BED shall be deposited in or paid through acoonnts
established by the BHD, in its name and for its use.

Medical siaff members® copsl
fiom yosemxch — While # is q:vpromm‘ba fo:r madieal staff mmnbem tn be
wmpmsatndibxaummﬁwﬂes,thein&ﬁdml’s ections and/or dscisions made in
the coutse of hiwther RHD aciivities shall not be determived or influenced by

considerations of personal finannisl gain,
Use of Pogition ~ No pegson o whor this policy is applicable shall uss a position

with the BHD ibrpasonalgahmrsh&ﬁmymhpmondmhse or misnse
privileged information or uiflize snch informetion for personal gain,

Personal Busipess ~ An employee shall not vonduct persong] business for gain on
B time,

Potantial: Potential conflicts of inferest exist when suy parson fo whom the policy

‘ applies, or any fiend, relstive, or business associate of such peason:

tevesty ~ Renderg diveciive, m&mgariaL or consuliative sexvicss, or

Evre indivestly, & position in any outslde concetn fiom which the

mdmdualihasreasontubehmthgmm patures goods or services, or that
provides goods o services competitive veith the BEID.

Iryestments - Holds divectly or indirectly substantisl investment (in excoss of 5%
ovrnethip) In any outside concern ftom which the individual has reason to

beliove the BHD seoures goods or servicss, or that provides goods or services
gompstitive with fhe BEL,
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. Gilts, Gratuities, and Entertainment - Acospls gifts, entertainment, or other favorg

from any outside concan that does, or is seeking to do business with, or is &
competitor of the BHD, snder ciroumstances from, which it might be inferred that
such notlon was fntendedl to inflzence or possibly would influence the fudividual
in the performance of Ids/her dutles. This does not Include the acceptance of {tes
or benefits of naminal ar minor valne that clearky xesult from respeot or fiiendship
and gre not related o any partioular ransection ar activity of the BHD,

C. Not Applicable fo this Polioy:
' Toint Employment with Company in Competition — Joint appointthent to the BHD

pnd another local hospitel and/or privete practice mmst bs negotisted and
spptoved et the tlme of employment and is not considered a conflict of imerest

wnder this polioy.
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CONFLICT OF INTEREST DISCLOSURE STATEMENT

Please answer this questionnaire by checking the appropriate box by each question. Have you, or
any relative, fiiend, ot business associate of yours directly or indirectly:

1. Tnterests and Investments: Acquired any interest in or received
any type of payment or remuneration from any business that
does business with or competes with the BHD? ] Yes CINo

2. Gifts and Entertaimment: Recelved any gifts, entertaloment
or other thing of value from any business that does business

with or competes with the BHD? ] Yes [INo
3. Ymproper Activities: Engaged in any activity or have any

interest or arrangement that might appear to involve r conflict

of interest with the BHD? . [ Yes [ INo
4. Others: Know of any person who is or gives the appearance of

being in a position of conflict of interest with the BHD? [ ] Ves [CNo

If any “Yes” box is checked, please explain in the space provided. Use additional sheets if
necessary.

1 have read the BHD's Conflict of Interest policy and Guidelines and agree to report, in writing,
to the Administrator of the BHD, any situation which poses a possible conflict of interest.

Npme Dwate.

Position/Tiile
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Code of Conduct

Purpose:

This Code of Contuct ("Cade”) is & statemant of the Ideals and principles which govarn personal and
professional hehaviors al the Milvaukee County Behavioral Health Division ("BHD"). Adherenas to the idesls
and pringiples stated In this Coda advancss the mission of the BHD g lis corhmitmient to the core velues of
saspact, fnteprily, stewardship and exceffencs, Al Covergd Peraons are sxpestad to, at all fimes, adhera o the

BHD's Core Values of:

* Raspect: To respect the dignity of aysYY PergoH. ’
+ Integrlty: To ba honest, falr and trustworlhy. |

. stuwanf_sh}p: To manage resdurces responsibly. i
» Exgslience: To work st the highest levet of parfnrxnaﬁ'm. with & commitinent 1o cortiinuous mprovemsnt.

Consletent with thede valuas, this policy &ets Forll the standerds for scceptébls, non-disnuptive, and
appropriate pahaviors end sommunioation, profeselonallsm, and inierpersanal reletionships within the BHD,
Thia pollay I Inlendsd to supplement cther BHD policies which ottling responises to and managemant of

unacosptable personal and professivnal conducl by Coversd Persons,

Scope:

This Code applles to sil "Covsred Farsons®, which Includes bul Is not limited to, Administrators, Hosplal Stafi,
Medical Staff (psyohlatiists, psyshoingists, nurees, cerlified niveing ausslstants, soclal wotkers, sto.), and
membars oF the Mliiwaukes Counly Mental Heslth Board, and psrsons providing patient care of other services
within or for the benefit of the BHD (such as siudenis, contractors, and Indivicuals with temperary offnfe

privileges), reyardless of employér ("othar Coverad Paraons®™),

Policy:

DECORMM AT MILWAUKEE COUNTY MENTAL HEALTH BOARD MEETINGE: Covered Pergons, other
Covered Persons snd gff ofirers who may aitand sngfor parficipale al Governing Budy meslings are enlifled to
{he grealest measive of respect snd courlesy. Al Covered Persons and other Covered Peraohs must be evar
mindiul of the obligation fo be tamperate, oolrteous, altentive and patient so as fo advance these keals of
vanduat anid to avold offensive or discourieols remarks or verbal chastisement which are offensive In hature
and detract from the dignity and tecerum expeclad white conducting the public’s business, end thereby
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eventually degrade the atmosphsre within the public mesting. All Covered Persons and other Covered
Paraonhs should hear In mind the nead for serupuious adhersnee fo the rules of falr play and the necasaity of

baing coneiderats and courtenus fo each other and to all others in aftendance.

Definitions:

“Aeceptable Bekavlor” means any reasonable condust to advocats fot patients, to recommend
mprovements in patient care, to patticipate In the aporations. laadarshlp or aotivitles of the orgenization.
Examples of aoceptable behavior include, but are not limited to, the folowing:

Criticlsm communicatad in a reagonable manner and offered In gond falth with the sim of improving

pationt caro and safely;
= Encotiraging cear communlcation;
» Activaly upholding public confidence in Cotnly government;
Muintaining a resperiful alfitude toward Covered Persone and othet Goverad Persons;

» Expressions of concem aboul a palient’s care and safely;
Exprassions of dissatlsfaction with polioles through appropriale giievance chanhels or vther chvil nog-

pereonal mazsns of conimunlcation;

« Una of cooparativa approach o problern rasofution;
Canstructiva ertiolsm conveyed in a respaciful and professional manner, without blsme or shame for

yr gaiety
gio7 resuiting

u Behaviars thaf Undermine a Culture of Ssfefy” means any abusive conduet including sexuel or other
torms of karassment, or ofher forms of verbal of non-verbal conduct that hermas of intimidates others to the
uxtant that quality of care or patisnt safely could be compromised. Examples of such behavior include, but are

not limtted 10, the followlng:
¢ Physlcally threatening language directed at anyana in the BHD including Covsred Persons or other
Covared Persong;
Physical contac! with another Individual thet Is threatening or intimidating;
 Throwing Inshumsnts, charls or other things;
Thteets of violence or reltibutlorn;

« Sexual harasament; and,
Other forms of harassment including, but nof limited to, perslstent inappropriate behavior and repaated

fhreats of litfation.
Behaviors that undermine & culiure of aafety by a Coverad Ferson Is prohiblted.

“Inappropriate Behavier” means conduct that is unwarranted and |s yeascnably nterpreted fo be demeaning

or offenive. Persistent, repaated inapproptiate behavior can become a form of harassment and thersby
beotns disruplive, and subjec! to traatment as “Behaviors that Undemmine a Culture of Safety.” Examples of

Ineppropriate Behavior inciuda, but are not imited fo, e following:

B
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» Balittling or berating stetemenis;

Neme calling;

Uae of profanily or disraspaciful language;

Inappropriate commsnts wiitien liv the medical ragord;

Blatant fallre to respond to patient care nepds br Siaff requeats;

Paraonal sarcasm or gyhiclsim;

Deliberate lack of cooparation withoul good causs;

+ Dellberate refusal to refum phone oalfs, pages, or other messages conoeming patient care or safely;

Intantionsily condescending language; and

« Intentionally degrading or demeaning cominents vegarding, patlonts and their familiss, Covered Persone
or other Cévered Persone ahdfor The BHD, whether oocurring within the BHD or In the tommuntty.

b
.
¥
L}
- i
.

]

¢

Inappropriete behavior by-a Caverad Person Is strohgly discouraged,

"Harassment" means conduct teward others based on thelr tace, color, religion, anéed, age, ssx, gender,
gander ideritity, sexual orfentation, nationallly er alhhlty, phystoal or mantal disabliity, veteran status, genstllc
infornration, or any other basls protected by fadsral, atate or loos! laws, which has the plitposs or direct effact
of unreasvnably interfering with a psrson's work perfarmianca or which creates en dffensive, intimidating or

plherwise frosflie work snvironment.
“Soxual haragsniont” means unwelcome sexvel scdvancet, requests for sexual favors, or verbal or physival
aothvily through which submission to eaxusl mdvances ks made an explicht or implloit gangitien of employment
or futupe employment-relaled daclslons; unwelcoma conduot of-p sexual nature which hes the purposs of
affect of unreasonably Interfeling with a person's work perfonnanm or which ofestes an dffenaive intimidating

or otherwise haslle work snvironmen. |
Also rafer m-‘me BHD’s Soxul Hamqsmenl Polk:y o |

?mmdwm j
Interventions should Inklelly be non-adversarfal In natire, If passible, with the fogus on restering frust, placing

accolintabliity on end rehabllitating 1he effending Goveréd Parson and protecting patiant care and safely, The

BHD supports tlered, non-confrontational intervention stratepies, starilng with Informe! discitssion of the matler
with the appropriste supsrvisor, Further Interventions can inciude an apaiogy direclly addressing the problem,

a laiter of admonillon, addressing the lseus through the Human 1esourae procsss of corrective aotlon Hihe

behavior Is or becomea disruptiva. [1)
[1] Mambers of the Milwarkee Counly Mental Haalth Board/Governing Body are subject to removal
pursuant 1o Arficle Hl] of te By-Laws and slale sigiutes,

The use of summary suspenzlon shauld be conskiered ohly where the Covered Person's Behavior
Undenmines & Culltre of Sefely and presente an Imminant danger to the haalth of any Individual, At any fima
tahkablitation may be rasommendsad. If thera Is reason to balieve s Bahavior that Undsrmines a Culturs of
Bafely iz dua o fiiness or Impsirment, the matter may be svaluatsd and taneged confidentially according to

satablished prosedures of tha BHD,

A. Covered Pereons:
Gomplaints about a Coverad Parson regarding alleged Inappropriate or Beheviors thel Undermine 4

Cuffure of Safely should be [n wiifing, signed and diretied fo the BHD Adminlstraior or Medical Diractor
(“Senlor Leadar{sY"), and Includs 1o tha exten feasible;
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1. The daie{s), ima(s) and lacation of the inappropriale or Behaviors ihat Undermine a Culture of

Safuty;
2, Afvaolual desoripllon of the Inappropriate or Behaviors that Undemmine a Cullne of Safely;

8, The circumsiances which precipitated the Intiient;

4. The name and medical lectrd numbser of ahy patlent or patiant's famfy member who was involved in
or witnasged the incldent;

B, The names of other witnesses to the helden;

The aonaequences, if any, of the inappropriate or Bshaviors that Undermine & Cullure of Safely s i

relates ta patient vara or safely, or the BHD personnel or aparafions; andi

7. Auny action taken to intervena in, or remedy, the Ingldent, Including {he names of those Intervening.

At the discration of the Senlor Lendei(s), the dutiss hare assigned te the Senlor Lestler(s) cen, from thne fo
tima, ha delagated tb another elected mamber of the Coverad Persons ("designes®). The complainant will ba
provided a wiitten acknowledgement of the complalnt. In all cazes, ths subjeot of the complaint shall be
provided = copy of this Code of Conduct and a copy of tha complaint In a timely fashien, as delwrmined by the
Senlor Leadar{s}, but In o cags more then 30 days from recelpt of the complaint by the Senlor Leadar(s). The

shibledt of the complaint will be notiffed that sttempbs to confront, intimidats, or otherwdse relaliale againat the
PHALICE 3 B s?_ﬁ ﬁd fion o

vonfirm i sumamfdfy or ssvaﬂty. emd will mﬂfy bath the comp!amant and the subject of lha comp!alnt of the
deglsfon reached. if the ad hos commiites determinas the complaint I8 well founded, tha eompiainant and the
subject of tha complaint wil be informed of the declslon, and the complaint will be addressed ab foliows:

1. W this s the first Incklent of inappropriate behavior, ke Senlor Leader(s), shall discuss the matter wiih the
offending Covered Petdon, end emphasize that the behavior is inappropriete and must cease, The offending
Covered Person tiay be asked fo apolopize to the complalnant. The epproach during this Infiksl Intervention

should be colleglal and helpful,

2. Further isoladsd Iheldants that do not consthule perstetent, repeated ihappropdate behavior will bo handled
by providing the offending Coverod Person with nolification of each Incldent, and a teminder of the expeciation

the Individual comply with this Code.

4. ifthe ad hoo committes detarmines e offending Covered Person has demansiralad peielstent, repaalad
inapproprlate behavior, consiituting harassment (a form of Behavior that Undermines a Culture of Safety), or
hés engaged In Behaviors that Undermine a Giifturs of Safely on the first offenss, a letter of admonifion will ba
sent 1o the offending Govered Person, and, as appropriate, & rehsbilitation actlon plan develuped by the ad

hog commities, with the advice and counse! of the Senlor Leader{s).

4, If. n splte of this admonitien and intervention, Behaviots that Undetinine a CGutture of Safely recurs, the ad
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hoo commifies shall meet with and advise the offending Cavared Person such behavior must immadiately
o8ase or corrective sotion will be Infiated, (As noted previously in foolnote 1, such provedures do not apply fo
the Governing Body.) This *final waming" shall be esnt lo the offending Goverad Person In writing.

5, if efter the "inal warming® the Behaviors that Undermine a Culture of Safely rectes, comrestive action
(including suspenslon or tsrmination of privileges) ahall be intiated pursuant to the Senlor Leader{s).

8. If a single Incldent of Behaviors that Undaiming & Culture of Safely or rapsatad Incidents of Bahaviors that
Utkdsimine a Cufture of Safsly constiiuie an Imminent danger to the heaith of an Individual or Individusis, the
offending Covared Person mey be summarily suspendad as providad in the Milwaukee County BHD Employes

Handiook.

7. 1 no corraotive action Is taken, 2 confidential memorandum summatlzing the disposition of the comptalit,
along with coplss of any wiitten warnings, Istiers of apalogy, and written tesponses fram the offending

Caverad Person, shall be retained in the Covered Person'e file for two (2) years, and then must be explnged If
f1o relatad action s taken or panding, Informal rehabliitation, a written apology, Issuance of & warning, or a
refarral fo the Heelth and Wellbalng Committee (or equivalen! committes) will not vonstitute corractive action,

8. Atany time durlygy this procaciure the Goverad Person has a Hght to persanally retain and be represented

2. Afactual deseription of the Insppropriata or Beheviors that Lindermine a Gulture of Safaly,

3. The chruumatances which procipiated the Incident;

4. The nama and medical record numbsr of any patient or patient’s famlly member who wes Invelvad n
or wiinessed the oident;

5. The rnames of other winesses to the indident

The consequenices, If any, of tha Inappropriate or Behaviprs that Undermine a Culture of Safaly as it

vatatos o pafient aare or safely, or the BHD personns] or oparations; and

7. Any aollen taken to Intsrvere b, or remaedy, the incldant, Inaluding the names of thoss Intervaning.

The complalmant wil be provided a wiilfen acknowiedgement of the complaint. The individual who s the
subject of the complaint witl ba nofified that attempts fo confrond, Intimidate, or ofherwizs retaliate against the
complalnant is & violation of thls Code and may result in termination of thelr sarvices (or the contract under

which thay function) from tha BHD.

The Sentor Leader(s) will lead & thorough Investigation of the complalit 1o determine Ils authenticlly and
validiy, snd the seveilty of the compleint. The Senlor Lesder(s) will dismiss any unfoundsd complaint and may
dismisa any complaint if it s not posgible to conflim s authenticity or severily, and will natify bath tha
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complainant and the subject of fhe complalnt {other Coverad Person) and the Contractor, as applicable, of the
declslon reached, If the Senlor Leader(s) defermines the complaint 2 wall foundad, the compleinant and oiher
Covarad Person {the subject of tha complaint) will be informed of the dacisian, end, &8 appropriate to the other
Covered Pargon's bshavior, elther be officlally coungaled In wiling or thefr sarvices fermingted. Should the
sevvices of the other Cavered Person be covered under e contract with a Coniractor, the Contractor will slther

ba officially counsatid in wiliing or thelr sarvioes will be terminated.

ABUSE OF PROCESS

Consistent with the Code requirersents stated above, the BHD strives fo malntaln an environment that 2 fras
from Inappropriate Behavior and Behaviors that Undermine a Culture of Safety, whether Impliclt or explicit,
which is used {o advarssly contrdl, influence or affect the well-isihg of any Covaered Penson or other Covered
Parann, BHD's petlents or thelr familles. Such behavier mmpmmima perfarmance and threatens patfont
gafety by disrupting tsamwork, communicallon, and collaboratfon.

Threats or actions dlractet againat the complainant by the rublact of the complalnt wil not be tolerated under
any circumatance. Retaliation or stlempted retafiation by Covarsd Persons agalnal complainants will be
addrassad through the prograssive tiudiplinary proness. Retalistlon or aitempted retsliatlon by Coverad
Pataons egalnst complainants will give fise fo comestive adlion. Retaliation or ettempled retaliation by other
Gaoverad Parsuna (a.4., Contraclors) agalnst complainants will result In immadiate {ermination of the contract.
Individuals wio fa!sa!y submit a complalnt shall ba subject io mn’edhrs anﬁun pet thB BHD's poflcias

Rafe rences:
N/A
Monitors:
N/A
No Attashments
o =i |
Approvey Dale
Allcia B Meg)eaka: 800101-Daputy Admilnlstralor Oulpalient 1725172018
Patinla S Schroadar: 80048-Exmoutive Director 3 - Mantal Health Adminls|11/25/2018
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