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Chairperson:  Dr. Robert Chayer 
Senior Executive Assistant:  Jodi Mapp, 257-5202 

MILWAUKEE COUNTY MENTAL HEALTH BOARD 
QUALITY COMMITTEE 

December 5, 2016 - 10:00 A.M. 
Milwaukee County Mental Health Complex 

Conference Room 1045 

A G E N D A 
SCHEDULED ITEMS: 

1. Welcome.  (Chairman Chayer) 

2. 2016 SMART Goals and Analysis.  (Jennifer Bergersen, Chief Clinical Officer) 

3. 2016 Key Performance Indicators (KPI) Dashboard Updates and Analysis.  (Justin Heller, 
Program Evaluator; Dr. Matt Drymalski, Clinical Program Director; Edward 
Warzonek, Quality Assurance Coordinator; and Jennifer Bergersen, Chief Clinical 
Officer) 

4. Wraparound Quality Initiatives.  (Pam Erdman, Quality Manager, Wraparound 
Milwaukee) 

5. Community Access to Recovery Services (CARS) Referral Process Improvement Project.  
(Justin Heller, Program Evaluator, and James Feagles, Integrated Services 
Coordinator) 

6. Seclusion and Restraint (S&R) Reduction Initiatives Progress to Date.  (Linda Oczus, 
Chief Nursing Officer) 

7. Contract Performance Measures.  (Dr. Matt Drymalski, Clinical Program Director) 

8. Technology Projects Update.  (Matt Krueger, Project Coordinator) 

9. Psychiatric Crisis Services (PCS) Hospital Transfer Waitlist Third Quarter Update. 
(Dr. John Schneider, Chief Medical Officer) 

10.  Next Scheduled Meeting Dates and 2017 Meeting Schedule. 

 March 6, 2017, at 10:00 a.m.

 June 5, 2017, at 10:00 a.m.

11.  Adjournment. 
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SCHEDULED ITEMS (CONTINUED): 

Milwaukee County Mental Health Board 

Quality Committee 

December 5, 2016 2 of 2 

The next regular meeting for the Milwaukee County Mental Health Board Quality 
Committee is Monday, March 6, 2017, @ 10:00 a.m. 

ADA accommodation requests should be filed with the Milwaukee County Office for 
Persons with Disabilities, 278-3932 (voice) or 711 (TRS), upon receipt of this notice. 
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Chairperson:  Thomas Lutzow 
Senior Executive Assistant:  Jodi Mapp, 257-5202 

MILWAUKEE COUNTY MENTAL HEALTH BOARD 
FINANCE COMMITTEE 

Thursday, December 8, 2016 - 1:30 P.M. 
Milwaukee County Mental Health Complex 

Conference Room 1045 

REVISED 
A G E N D A 

SCHEDULED ITEMS: 

1. Welcome.  (Chairman Lutzow) 

2. 2016 Financial Results.  (Randy Oleszak, Behavioral Health Division/Informational) 

3. 2017 Budget Update.  (Randy Oleszak, Behavioral Health Division/Informational) 

4. 2018 Budget Timeline Schedule.  (Randy Oleszak, Behavioral Health 
Division/Recommendation Item) 

5. Contract Approval Recommendations.  (Alicia Modjeska, Behavioral Health 
Division/Recommendation Item) 

 2017 Purchase-of-Services Contracts

 2017 Professional Services Contracts

6. Employee Agreements.  (Dr. John Schneider, Behavioral Health 
Division/Recommendation Item) 

7. Adjournment. 

The next regular meeting of the Milwaukee County Mental Health Board 
Finance Committee is Thursday, February 23, 2017, at 7:00 a.m., at the 

Zoofari Conference Center 
9715 West Bluemound Road 

ADA accommodation requests should be filed with the Milwaukee County Office for Persons with 
Disabilities, 278-3932 (voice) or 711 (TRS), upon receipt of this notice. 
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Initiative Status
Electronic Medical Records Enhancements Feasibility study being completed in 2016.  Results of study will determine strategic direction

Enhanced Security Protocol RFP Responses currently being reviewed.

Expand Comprehensive Community Services Enrollment

Expand TCM Enrollment

Expand Crisis Resource Center

Expand Crisis Assessment Response Team

Enhance Opioid Epidemic Strategies On Track.

Item Description

Adult Inpatient Census

The 2017 budget has an adult inpatient census of 60 compared to an average of 46 in 2016.  The
decrease is due to imposed caps resulting from a shortage in clinical staffing.  The impact is a 
revenue deficit of $1.5M

Adult Inpatient Payor Mix

Medicaid Inpatient Rates

The adult inpatient Medicaid rates decreased from $1,603.86 to $1,486.69 a decrease of 7.3%.
In comparison, 2015 & 2016 saw increases of 17% & 4%, respectively over previous year rates.  
BHD is working with the State to understand the calculation of the rate and appeal if appropriate
The estimated impact is a $.8M revenue deficit

Children and Adolescent Inpatient Census
The 2017 budget has a census of 12 compared to an average census of 8.5 in 2016.  The decrease
The impact is a revenue deficit of $.7M.

Wisconsin Interim Medicaid Cost Report (WIMCR)
State excluded $17M of legacy fringe expsnes historically  reported.  The impact to the latest 
will not be known until the end of 2016, however a negative revenue impact is anticipated.

TANF

The 2017 budget includes $4.3M in TANF funding.  However, in 2016 BHD was notified that 
Dane County census had surpassed 500K and that Dane County was now also eligible for TANF
funding, which could result in less TANF funding to BHD

As a result of needing to cap census, patients who are able to be transferred are often transferred to other 
area hospitals to free up bed capacity at BHD. T19 HMO and commercially insured clients are often easier 
to transfer.  This is resulting in an increasing number of self pay clients and increased write offs ($2.4M)

BEHAVIORAL HEALTH DIVISION
2017 BUDGET INITIATIVES

2017 Budget Financial Risks

Provider agreed to expansion, currently reviewing utilization to plan for best way to achieve 7 day 
coverage at both CRC locations.
The first team of the expansion is anticipated to begin in January. A clinician has been identified and 
planning is being completed with the DA's Office.

The plan to increase capacity in TCM by 110 individuals is currently on track. Several case agencies have 
hired additional case managers and plan to hire into the 1st quarter of 2017.

CCS enrollment is growing at a pace of 80 per quarter and is on target to meet 2017 enrollment goals.
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Item Description
Personnel Expense Increased vacancy over budget will result in salary and fringe surplus of $2M
Southside Access Clinic Transition service to BHD due to low utilization ($.2M)
CBRF Strategic decision not to expand CBRFs ($1.2M)
Targeted Case Management Increased focus on billable units ($.5M)

State Plan Amendment
CCS Billable Units Improved write offs of 2 basis points ($.2M)

Northside Hub Facility Operations
Budgeted projected Northside Hub to be established on January 1, 2017 with $.4M in costs 
in facitilty operations

PCS Decrease in admissions resulting in lower drug and food expense ($.3M)

2017 Budget Financial Opportunities

2014 & 2015 payments expected to be realized in 2017 ($.7M)



Behavioral Health Division 
2018 Budget 

Board/Committee Dates & Deliverables 

Date Mental Health Board Finance Committee Other Deliverables 

March 23rd Public Comments – Budget 

March 30th 2018 Budget Assumptions 

April 27th  CFO/Finance Chair to present
preliminary budget
assumptions

 MH board members discuss
budget assumptions

June 7th  Public Comments - Budget
 BHD CFO presents

preliminary 2018 budget
June 15th Budget request narrative posted 

for public review 
June 22nd MH Board members submit 

budget recommendations to 
finance chair 

June 29th  DHHS Director presents
requested 2017 budget

 Public Comments - Budget
 Committee votes on

recommendations and
budget

July 6th  DHHS Director presents final
budget request

 Finance committee chair
presents recommendations
to board

 Board votes on 2018 budget

July 14th Formal Budget Submission 

Finance Committee Item 4
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Program Description Contract Agency 2017 Payment Amount

211 Line IMPACT $100,000

3rd Shift Crisis Mobile LaCausa $200,000

Advocacy National Alliance for the Mentally Ill $30,000

AODA Prevention AIDS Resource Center of WI $96,213

AODA Prevention Community Advocates $592,649

AODA Prevention Meta House $50,000

Benefits Advocacy MCFI (dba Whole Health Clinical Group) $331,984

Central Intake Unit IMPACT $509,412

Central Intake Unit M&S Clinical Services $547,700

Central Intake Unit Wisconsin Community Services $315,512

Central Intake Unit JusticePoint $45,000

CLASP LaCausa $650,000

Club House Grand Avenue Club $200,000

Community Consultation Services Dungarvin $236,544

Community Support Program Milwaukee Mental Health Associates $2,484,511

Community Support Program Outreach Community Health Center $1,435,479

Community Support Program Project Access, Inc. $2,087,631

Community Support Program MCFI (dba Whole Health Clinical Group) $2,902,967

Community Support Program Wisconsin Community Services $2,537,635

Community Support Program Bell Therapy (Phoenix) $3,672,929

Consumer Affairs Horizon Healthcare $240,000

Crisis Resource Center (North) MCFI (dba Whole Health Clinical Group) $740,000

Crisis Resource Center (South) MCFI (dba Whole Health Clinical Group) $490,000

Detoxification Matt Talbot Recovery Center $2,572,145

Drop-in Center Our Space, Inc. $250,962

Familias Sanas United Community Center $45,000

Families Moving Forward M&S Clinical Services $150,000

Families United of Milwaukee Family and Educational Advocacy $525,000

Fiscal Intermediary Milwaukee Center for Independence $86,150

FISS Assessment and Case Management St. Charles Youth & Family Services $205,898

Info/Referral Mental Health America $44,000

MHSIP - MH & AODA Vital Voices $175,961

Mobile Crisis and Clinical Services St. Charles Youth & Family Services $1,952,908

Outpatient MH Outreach Community Health Center $298,866

O-YEAH Housing Support Journey House $105,600

PeerRun Recovery Center LaCausa $278,000

Program Evaluation Wisconsin Council on Children and Families $649,623

Resource Center/Peer Specialists St. Charles Youth & Family Services $250,000

Respite Stabilization MCFI (dba Whole Health Clinical Group) $250,000

Respite Stabilization (2 locations) Bell Therapy (Phoenix) $577,135

Screening/Assessment AJA Counseling $75,000

Screening/Assessment Alternatives in Psychological Consultation $75,000

Screening/Assessment La Causa $175,000

Screening/Assessment SaintA $150,000

Screening/Assessment St. Charles Youth & Family Services $225,000

Screening/Assessment Willowglen $150,000

Suicide Prevention Mental Health America $40,000

Supportive phone line Warmline $50,000

Training & Consultation St. Charles Youth & Family $403,126

Wrap/REACH Care Coordination AJA Counseling $1,940,324

Wrap/REACH Care Coordination Alternatives in Psychological Consultation $1,810,400

Wrap/REACH Care Coordination La Causa $3,855,620

Wrap/REACH Care Coordination SaintA $1,918,107

Wrap/REACH Care Coordination St. Charles Youth & Family Services $1,265,538

Wrap/REACH Care Coordination Willowglen $1,263,040

Total $42,309,569

2017 Purchase of Service Contracts  Summary
CARS and Wrap

Note:  See Attached Service Descriptions
            for Further Details
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MILWAUKEE COUNTY 
Behavioral Health Division  

Finance Committee meeting  

December 8, 2016 

Requests from BHD Administration 

SUMMARY FOR PROFESSIONAL SERVICES CONTRACTS 

Vendor Name Description of Service Contract 
Term 

Annual Contract Amount 

Clean Power Cleaning Services 
Watertown Plank Rd. 
building 

2017 $1,316,136 

Maxim Healthcare Services Nursing Temp Staff 2017 $2,000,000 

Net Smart – Avatar Electronic Health Record 2 month 
extension 

$277,828.92 

Hochstatter, McCarthy, Rivas, and 
Runde 

Legal Services 2017-2018 $50,000 

MobileX USA Portable x-rays, and EKG 
readings 

2017 $35,000 

AODA Residential Programs Residential Treatment 3 month 
extension of 

contract 

$1,054,582 

Locum Tenens Psychiatrist Temp Staff 2017 $1,000,000 

1. SUBJECT: Requesting authorization to fund the 2017 contract with Clean Power for a not to

exceed cost of $1,316,136.

Background 

Clean Power provides housekeeping services to all inpatient and outpatient hospital areas as well as non-clinical areas 

for a total square footage of 349,471.   

Fiscal Impact 

Funding for this contract has been included in the 2017 MCBHD budget. 

2. SUBJECT:   Requesting Authorization to enter into a contract with Maxim Healthcare Services for

an amount not to exceed $2,000,000. 

Background 

Maxim Healthcare Services provides temporary nursing professionals to supplement staffing, placing registered 
nurses in per diem, contract, temporary – to - hire or direct hire placement options. 
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Maxim will be providing MCBHD with six nurses scheduled to start in December, with 2-3 additional staff scheduled 
to start in January. 
Other retention and recruitment programs have been implemented during the last 30 days and include a sign on 
bonus, referral bonus, improved shift differentials, attendance incentives, and a school loan payback program. 

Fiscal Impact 

 Costs of this contract are offset by staffing vacancies. 

3. SUBJECT:   Request for $277,828.92 for a two month contract extension with NetSmart for the

Avatar Electronic Medical Record suite of products. 

Background 

Both Milwaukee County BHD and NetSmart have agreed to extend the term of the Milwaukee County Professional 

Services Agreement by and between Milwaukee County Department of Health and Human Services Behavioral 

Health Division (“BHD”) and NetSmart Technologies, Inc. (“NetSmart”) dated October 17, 2011, as amended (the 

“Agreement”).  The Agreement and all active Addenda, Schedules and Amendments to said Agreement will be 

extended to February 28, 2017. 

Fiscal Impact 

Expenditures for the electronic health record are funded in the 2017 budget. 

5. SUBJECT: Request for $50,000 to fund and extend the contract with Hochstatter, McCarthy,

Rivas and Runde S.C. for legal services through December 31, 2018. 

Background: 
Hochstatter, McCarthy, Rivas and Runde S.C. provides legal assistance to the Behavioral Health Division regarding 
compliance with immigration laws, applications and other essential requirements in order for BHD to secure H1B 
authorizations and permanent residency assistance for the employment of foreign born physicians.   
The original effective date for the contract was December 1, 2010.  The MCBHD Board amended and extended the 
original contract on February 26, 2015.  Total expenditures to date amount to:  $99,453.65 
BHD is recommending an additional two-year contract extension through December 31, 2018 for an additional not to 
exceed $50,000. 

Fiscal Impact 
Funding included in the 2017 budget. 

6. SUBJECT:  Request for $35,000 to fund and extend the contract with MobileX USA through

December 31, 2017 

Background: 

MobileX USA provides mobile x-ray, ultrasound and EKG services to inpatients at MCBHD and provides qualified 
radiologists and cardiologists to interpret x-rays, ultrasounds and EKGs 24 hours a day, 7 days a week via tele-medical 
communications.  The initial fee for service contract with Mobile X was approved on September 1, 2008.  Total 
expenditure to date amount to $222,095. 
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BHD is recommending a one-year contract extension effective from January 1, 2017 through December 31, 2017, for 
an amount not to exceed $35,000.   
Fiscal Impact 
Funding included in the 2017 budget 

7. SUBJECT: Request for $1,054,582 to increase Residential AODA POS rates and extend the current

contract term for 3 months while further negotiations continue with contract 

language.   

Background: 

AODA Residential contract renewals were initiated shortly after the June 2016 Finance Committee meeting.  The 
MCBHD team has been diligently working with providers on contract language and contractual requirement issues.  
Due to the complexity of these negotiations MCBHD has been unable to complete the process in an expedient 
manner, therefore an extension of the current contract which include a 20% rate increase is requested. 

Fiscal Impact 

Funding for this increase will be absorbed through operations. 

8. Subject: Request for $1,000,000 for locum tenens services to staff psychiatrist for the MCBHD

inpatient units. 

Background: 
LocumTenens LLC provides temporary psychiatrist staffing on the acute inpatient service.  Services include sourcing, 
screening, and presenting psychiatrist candidates for the purpose of fulfilling essential inpatient coverage needs due 
to vacancies.  The initial contract for Locums was executed on 11.16.2015 for $99,950.  Since amending the 
agreement in August, we have had one psychiatrist recruit rescind, one continues to be delayed in starting and 
we have a pending child psychiatrist vacancy.  Additional temporary staffing is required while BHD continues to 
recruit for permanent psychiatrist replacements.  BHD is requesting $1,000,000 to increase the contract for a new 
total of $2,071,750.  This is the 4th amendment. 

Fiscal Impact 
Costs of this contract are offset by staffing vacancies. 
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