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COUNTY OF MILWAUKEE 
Behavioral Health Division Administration 

Inter-Office Communication  

DATE: September 21, 2017 

TO: Duncan Shrout, Chairperson – Milwaukee County Mental Health Board 

FROM: Jeanne Dorff, Interim Director, Department of Health and Human Services 

Approved by Mike Lappen, Administrator, Behavioral Health Division 

SUBJECT:  Report from the Interim Director, Department of Health and Human 

Services, Requesting Authorization to Execute 2017 and 2018 Professional 

Services Contracts for Food, Psychiatrist Staffing, and Security Services 

Issue 

Wisconsin Statute 51.41(10) requires approval for any contract related to mental health 

(substance use disorder) with a value of at least $100,000.  No contract or contract adjustment 

shall take effect until approved by the Milwaukee County Mental Health Board.  Per the statute, 

the Director of the Department of Health and Human Services is requesting authorization for 

BHD/CARS/Wraparound/Inpatient Hospital to execute mental health and substance use 

contracts for 2017-2018. 

Background 

Approval of the recommended contract allocations will allow BHD/CARS/Wraparound/Inpatient 

Hospital to provide a broad range of rehabilitation and support services to adults with mental health 

and/or substance use disorders and children with serious emotional disturbances. 

Professional Services Contracts 

ARAMARK Correctional Services, LLC - $805,089.60 

ARAMARK Correctional Services, LLC prepares and delivers food for the BHD inpatient and 

outpatient population. 

Locum Tenens.com, LLC - $780,000 

LocumTenens.com LLC is utilized to fulfill required psychiatrist staffing for the Behavioral 

Health Division inpatient services on a temporary basis.  Services include sourcing, screening, 

and presenting psychiatrist candidates for the purpose of fulfilling essential coverage needs due 

to vacancies.  Continued temporary staffing is required, while BHD continues to recruit for 

permanent psychiatrist employees.   This shall be the sixth amendment, since the agreement was 

initially executed on 11/16/2015.  BHD is seeking to amend the existing agreement by an 

additional $780,000 for a new not to exceed total of $3,086,750 and to extend the end date 

through 12/31/2018.  Fiscal Impact: The costs associated with locum tenens staffing are offset by 

current vacancies and will decrease, as additional permanent positions are filled.    
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U.S. Securities - $796,120  

U.S. Securities provides Public Safety and Security Services for Milwaukee County Behavioral 

Health Division. In April 2017 BHD entered into a temporary contract with U.S. Securities to 

also provide Security Services and the current agreement will expire on 10/31/2017 and is being 

extended until 10/31/2018. U.S. Securities will continue in the provision of security 

services.  BHD will be pursuing hiring an in-house proprietary team to perform the security 

services with an anticipated date of 2018. BHD is seeking to amend the existing agreement for 

2017 by $137,790 for a new not to exceed total of $1,155,842. BHD is also asking for an 

additional $658,330 for 2018 for a new not to exceed total of $1,128,330. 

Fiscal Summary 

The amount of spending requested in this report is summarized below. 

Jeanne Dorff, Interim Director 

Department of Health and Human Services 

Vendor Name 

New/Amendment/

Existing Contract 

2017 

Amount 2018 Amount 

ARAMARK Existing  $805,089.60 

Locum Tenens.com, LLC Amendment $25,280 $754,720 

U.S. Securities Amendment $137,790 $658,330 

Total $163,070 $2,218,139.60 



COUNTY OF MILWAUKEE 
Behavioral Health Division Administration 

Inter-Office Communication  

DATE: September 21, 2017 

TO: Duncan Shrout, Chairperson – Milwaukee County Mental Health Board 

FROM: Jeanne Dorff, Interim Director, Department of Health and Human Services 

Approved by Mike Lappen, Administrator, Behavioral Health Division 

SUBJECT:  Report from the Interim Director, Department of Health and Human 

Services, Requesting Authorization to Execute 2017 and 2018 Purchase-of-

Service Contracts with a Value in Excess of $100,000 for the Behavioral 

Health Division for the Provision of Adult and Child Mental Health Services 

and Substance Use Disorder Services 

Issue 

Wisconsin Statute 51.41(10) requires approval for any contract related to mental health 

(substance use disorder) with a value of at least $100,000.  No contract or contract adjustment 

shall take effect until approved by the Milwaukee County Mental Health Board.  Per the statute, 

the Director of the Department of Health and Human Services is requesting authorization for 

BHD/CARS/Wraparound/Inpatient Hospital to execute mental health and substance use 

contracts for 2017-2018. 

Background 

Approval of the recommended contract allocations will allow BHD/CARS/Wraparound/Inpatient 

Hospital to provide a broad range of rehabilitation and support services to adults with mental 

health and/or substance use disorders and children with serious emotional disturbances. 

Purchase-of-Service Contracts 

Dungarvin Wisconsin, LLC 

Dungarvin Wisconsin, LLC does the Community Consultation Team (CCT) and is a crisis 

mobile team that specializes in community-based interventions for individuals with both 

intellectual developmental disabilities and mental illness. Community Access to Recovery 

Services (CARS) will not be renewing the Dungarvin Wisconsin, LLC contract for 2018 due to 

low utilization of services. 

Horizon Healthcare, Inc. - $335,286 

Horizon Healthcare supports the Consumer Affairs office and assists with staffing the Peer 

Specialists to support inpatient services, through discharge, and re-entry into the community to 

assist consumers in staying engaged in the recovery process. The funds are being requested for 

2018. 
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Milwaukee Center for Independence, Inc. dba Whole Health Clinical Group (CRC) – 

$1,480,000.00 

The Crisis Resource Center (CRC) serves adults with mental health needs who are in need of crisis 

intervention and/or short term crisis stabilization versus hospitalization.  People served may 

include individuals with a co-occurring substance use disorder who are experiencing a crisis. The 

CRC provides a safe, welcoming, and recovery-oriented environment for people in need of 

stabilization and peer support services to prevent hospitalization.  The funds are being requested 

for 2018. 

Fiscal Summary 

The amount of spending requested in this report is summarized below. 

Vendor Name 
New/Amendment/Renewal/Extension/Existing 

Contract 
2018 

Amount 

Horizon Healthcare, Inc. Renewal $335,286 

Milwaukee Center for 
Independence, Inc. dba 
Whole Health Medical Renewal $1,480,000 

Total $1,815,286 

Jeanne Dorff, Interim Director 
Department of Health and Human Services 



COUNTY OF MILWAUKEE 
Behavioral Health Division Administration 

Inter-Office Communication  

DATE: September 28, 2017 

TO: Duncan Shrout, Chairperson – Milwaukee County Mental Health Board 

FROM: Jeanne Dorff, Interim Director, Department of Health and Human Services 

Approved by Mike Lappen, Administrator, Behavioral Health Division 

SUBJECT:  Report from the Interim Director, Department of Health and Human 

Services, Requesting Authorization to Execute 2018 Fee-for-Service 

Agreements with a Value in Excess of $100,000 for the Behavioral Health 

Division for the Provision of Adult and Child Mental Health Services and 

Substance Use Disorder Services 

Issue 

Wisconsin Statute 51.41(10) requires approval for any contract related to mental health 

(substance use disorder) with a value of at least $100,000.  No contract or contract adjustment 

shall take effect until approved by the Milwaukee County Mental Health Board.  Per the statute, 

the Director of the Department of Health and Human Services is requesting authorization for 

BHD/CARS/Wraparound/Inpatient Hospital to execute mental health and substance use 

contracts for 2018. 

Background 

Approval of the recommended contract allocations will allow BHD/CARS/Wraparound/Inpatient 

Hospital to provide a broad range of rehabilitation and support services to adults with mental 

health and/or substance use disorders and children with serious emotional disturbances. 

Fee-for-Service Agreements 

Pathfinders Milwaukee - $117,870 

This agency provides Behavioral Health and/or Social Services for the Wraparound Milwaukee 

Program serving children/youth and their families. These funds are being requested for 2018. 

Clear Vision dba Eliana Homes – 134,312.44 

A Clearer Vision, LLC provides Adult Family Home services. They provide 24 hours of 

residential care, treatment or services that are above the level of room and board and that may 

include up to 7 hours per week of nursing care per resident. These funds are being requested for 

2017. 
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Milwaukee Mental Health Associates – 71,344.00 

Milwaukee Mental Health Associates provides targeted case management which is a community 

based service for those with severe and persistent mental illness. These case management 

services are designed to allow individuals to maintain as much independence in the community 

as possible by providing assistance with psychiatric services, medical appointments, housing, 

family and social issues. These funds are being requested for 2017. 

Outreach Community Health Centers, Inc. – 457,617 

Outreach Community Health Centers provides Comprehensive Community Services (CCS) 

which is an array of recovery services, treatment, and psychosocial rehabilitation services for 

adults and children. These funds are being requested for 2017. 

Wisconsin Community Services, Inc. – 76,792 

Wisconsin Community Services, Inc. provides targeted case management which is a community 

based service for those with severe and persistent mental illness. These case management 

services are designed to allow individuals to maintain as much independence in the community 

as possible by providing assistance with psychiatric services, medical appointments, housing, 

family and social issues. These funds are being requested for 2017. 

Alternatives in Psychological Consultation, S.C. – 1,077,567 

Alternatives in Psychological Consultation, S.C. provides Comprehensive Community Services 

(CCS) which is an array of recovery services, treatment, and psychosocial rehabilitation services 

for adults and children. These funds are being requested for 2017. 

Guest House of Milwaukee – 840,471 

Guest House of Milwaukee provides Comprehensive Community Services (CCS) which is an 

array of recovery services, treatment, and psychosocial rehabilitation services for adults and 

children. These funds are being requested for 2017. 

Professional Services Group, Inc. – 136,000 

Professional Services Group, Inc. provides Comprehensive Community Services (CCS) which is 

an array of recovery services, treatment, and psychosocial rehabilitation services for adults and 

children. These funds are being requested for 2017. 

Justice Point, Inc.  – 251,985 

Justice Point, Inc. provides an array of recovery services, treatment, and psychosocial 

rehabilitation services for adults and children. These funds are being requested for 2017. 

Access Recovery Mental Health Services – 116,000 

Access Recovery Mental Health Services provides Comprehensive Community Services (CCS) 

which is an array of recovery services, treatment, and psychosocial rehabilitation services for 

adults and children. These funds are being requested for 2017. 
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Ascent for Life, Inc. – 358,000 

Ascent for Life, Inc. provides Comprehensive Community Services (CCS) which is an array of 

recovery services, treatment, and psychosocial rehabilitation services for adults and children. 

These funds are being requested for 2017. 

Community Living Arrangements, Inc. – 105,000 

Community Living Arrangement is an Adult Family Home which provides assisted living 

services for individuals needing a higher level of care and supportive living assistance. These 

funds are being requested for 2017. 

Easter Seals Southeast WI, Inc. – 270,000 

Easter Seals Southeast WI, Inc. provides Comprehensive Community Services (CCS) which is 

an array of recovery services, treatment, and psychosocial rehabilitation services for adults and 

children. These funds are being requested for 2017. 

Jefferson Crest, LLC – 323,500 

Jefferson Crest, LLC provides assisted living services for individuals needing a higher level of 

care and supportive living assistance. These funds are being requested for 2017. 

Mystic Creek, LLC – 245,000 

Mystic Creek, LLC is an Adult Family Home which provides assisted living services for 

individuals needing a higher level of care and supportive living assistance. These funds are being 

requested for 2017. 

United Community Center – 190,205 

United Community Center provides intensive residential AODA treatment for men and women 

who may struggle with alcohol or drug addiction. These funds are being requested for 2017. 

Genesis Behavioral Services, Inc. – 282,288 

Genesis Behavioral Services, Inc. provides intensive residential AODA treatment for men and 

women who may struggle with alcohol or drug addiction. These funds are being requested for 

2017. 

House for Independent Living of WI, LLC – 468,235 

House for Independent Living of WI, LLC provides Comprehensive Community Services (CCS) 

which is an array of recovery services, treatment, and psychosocial rehabilitation services for 

adults and children. These funds are being requested for 2017. 
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Fiscal Summary 

The amount of spending requested in this report is summarized below. 

Vendor Name 

New/Amendment/Rene

wal/Existing Contract 2017 Amount 2018 Amount 

Pathfinders 

Milwaukee Renewal $117,870 

Clear Vision dba 

Eliana Homes Amendment $134,312.44 

Milwaukee Mental 

Health Associates Amendment $71,344 

Outreach 

Community Health 

Services, Inc. Amendment $457,617 

Wisconsin 

Community 

Services, Inc. Amendment $76,792 

Alternatives in 

Psychological 

Consultation, S.C. Amendment $1,077,567 

Guest House of 

Milwaukee Amendment $840,471 

Professional 

Services Group, 

Inc. Amendment $136,000 

Justice Point, Inc. Amendment $251,985 

Access Recovery 

Mental Health 

Services Amendment $116,000 

Ascent for Life, 

Inc. Amendment $358,000 

Community 

Living 

Arrangements, 

Inc. Amendment $105,000 

Easter Seals 

Southeast WI, 

Inc. Amendment $270,000 

Jefferson Crest, 

LLC Amendment $323,500 

Mystic Creek, 

LLC Amendment $245,000 
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Vendor Name 

New/Amendment/Rene

wal/Existing Contract 2017 Amount 2018 Amount 
United 

Community 

Center Amendment $190,205 

Genesis 

Behavioral 

Services, Inc. Amendment $282,288 

House for 

Independent 

Living of WI, 

LLC Amendment $468,235 

Total $5,404,316.44 $117,870 

Jeanne Dorff, Interim Director 
Department of Health and Human Services 
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 Behavioral

Health 

 Division 

Code of Ethics 

APPLICATION 

This Code of Ethics applies to all Milwaukee County Behavioral Health Division (BHD) 

employees, inclusive of medical, professional, and administrative staff.  

POLICY 

The purpose of this Ethics Code is to establish standards of conduct to assist BHD employees in 

furthering actions consistent with the best interest of government and the citizens of Milwaukee 

County. High moral and ethical standards by public officials1 and employees are essential to good 

government. A code of ethics for the guidance of BHD employees will help avoid conflict between 

personal interests and public responsibilities, will improve standards of public service, and will 

promote and strengthen faith and confidence in the BHD. 

MISSION 

BHD, through early assessment and intervention, promotes hope for individuals and their families 

through innovative recovery programs in behavioral health, wellness, recovery, research and 

education.   

CORE VALUES 

BHD and its employees shall support and follow these core values: 

• Person-Centered

• Culturally Intelligent

• Trauma-Informed

• Stage Matched Recovery Planning

• Systems and Services Integration

• Recovery-Oriented

1 MHB members are subject to the Code of Ethics for Local Government Officials. See attached. MHB members are 

subject to removal for cause and for engaging in any activity that disqualifies an individual from board membership 

pursuant to Wis. Stat. § 51.41(1d)(i).   

Date Issued: 
Last Approved Date: 
Last Revised Date: 
Next Review: 
Owner: 
Policy Area: 
References: 

Current Status:  Active Policy Stat ID: 
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• Accessible

• Welcoming

• Co-occurring Capable

RESPONSIBILITY TO CONSUMERS 

BHD and its employees shall:  

• Properly administer the mental health affairs of Milwaukee County.

• Promote decisions that benefit the public interest.

• Provide citizens with access to quality care that is appropriate for individual conditions and

needs.

• Treat citizens with dignity and respect in all aspects of patient care. This includes involving

patients, to the extent possible, in decisions regarding their own treatment.

• Uphold standards of professionalism and honesty in all interactions.

• Make every reasonable effort to assure that the relief of human suffering and safety of the

people served are sustained or enhanced by the BHD’s services.

• Assure that the spiritual needs and cultural beliefs and practices of citizens served are

respected and accommodated.

• Protect the confidentiality and privacy of the citizens served within the constraints of the

law.

• Promote principles of recovery for the citizens served throughout the mental health

delivery system.

• Utilize the BHD Ethics Committee, the Milwaukee County Ethics Board, and the Office

of Corporation Counsel to address ethical dilemmas.

• Ensure patients/clients with longer length of stays have a right to perform or refuse to

perform tasks in the hospital or community without prejudice to their care.

RESPONSIBILITY TO COLLEAGUES 

BHD and its employees shall: 

• Recognize and respect boundaries of colleagues.

• Accommodate the religious beliefs of employees to the extent possible.

• Maintain a respectful attitude towards all.
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RESPONSIBILITY TO COMMUNITY 

BHD and its employees shall:  

• Promote the overall mental health status of the community.

• Accept a leadership role in enhancing public mental health and continuity of care by

communicating and collaborating with other health care and social service agencies to

improve the availability and provision of mental health services.

• Participate in activities contributing to improvement of the community and the betterment

of public health.

ADMISSION TRANSFER AND DISCHARGE PRACTICES 

Each person obtaining services has the right to participate, consistent with the law, in transfer, 

admission, and discharge decisions, which will be based upon sound clinical evaluations.   

BHD and its employees shall: 

• Complete a clinically competent assessment for all persons seeking services.

• Treat individuals needing services regardless of ability to pay.

• Provide a coordinated admission process designed to meet the needs of persons seeking

mental health services.

• Assure that all transfers within the BHD are clinically indicated and aimed at assuring

treatment in the least restrictive, most therapeutic setting.

• Provide for safe, well-coordinated transfer or discharge following confirmation that the

patient has been fully informed of the basis for the decision(s) and any alternative(s).

EDUCATIONAL OPPORTUNITIES 

BHD and its employees shall: 

• Ensure that educational activities for consumers, families, students, and employees will

focus on the treatment of illness, the advancement of knowledge, and the promotion of

health, well-being, and recovery.

BILLING PRACTICES2 

BHD and its employees shall:  

• Bill citizens served and third-party payors only for services actually provided and

efficiently answer questions related to any matter, particularly cost of care.

2 See attached BHD Purchasing and Procurement Policy adopted in August of 2017. In particular, see page 3 of that 

policy concerning employees responsible for submission of Statements of Economic Interest (those persons 

authorized to make purchases on behalf of BHD). See also attached related policy: Procurement-Legal and 

Contractual Remedies.   
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• Strive to increase the utilization of women, minorities, and disabled persons, and other

protected groups in all divisions of the BHD, including in the issuance of contracts.

• Evaluate decisions so that the best service or product is obtained at minimal cost without

sacrificing quality and to ensure preservation and protection of county funds and property.

PROTECTION OF THE INTEGRITY OF CLINICAL DECISIONS OF THE 

LICENSED INDEPENDENT PRACTITIONER  

BHD and its employees shall: 

• Protect the integrity of clinical decision making regardless of how the organization

compensates staff or shares financial risk.

• Ensure that clinical decisions are based on patient health care needs following well-

designed standards of care.

• Provide services to meet identified needs of patients and seek continuous improvement.

• Provide services to patients for whom the organization can safely care for within the facility

and otherwise ensure proper referral to a provider or facility that can meet those needs.

• Never turn away patients in need based on ability to pay or any other factor substantially

unrelated to patient care.

• Evaluate business practices by the BHD administrative leadership and the Medical Staff's

Medical Executive Committee to ensure that service delivery is based upon patient need,

not financial incentives.

• Refer ethical conflicts related to patient care decisions to the BHD Ethics Committee.

CONFLICT OF INTEREST3 

Generally, a conflict of interest exists when professionals are called upon to serve competing 

interests. Some apparent conflicts, such as transactions with a former employer or dealings with 

past business associates, may be acceptable as long as disclosure of the conflict is made to all 

involved parties.  

BHD and its employees shall: 

• Be honest and exercise good faith in transactions.

• Act always for the benefit of the employer or patient and avoid any interest or activities,

which appear to conflict with those interests.

• Avoid accepting gifts from consumers, their families and vendors except for nominal

tokens of appreciation or unsolicited promotional items of nominal value for use at the

work site.

• Address issues of conflict of interest with the treatment team when a BHD employee serves

as a guardian or client advocate.

3 This section supplements the existing, separate Conflict of Interest policy. See attached BHD Conflict of Interest 

Policy, adopted by the MHB on December 15, 2015.    
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PRIVATE PRACTICE 

 BHD reaffirms the right of its professional staff to engage in the private practice of

professional services, subject to the rules, conditions and definitions stated in Medical Staff

Policy #3.1.9 "Private Practice."

PERSONAL INTEGRITY 

BHD employees shall: 

• Communicate honestly

• Be compassionate and caring in all interactions.

• Perform work with competence and maintain competency through continuing education

following County, State and Federal laws, as well as relevant, discipline-specific ethical

codes of conduct4.

• Respect the rights of all persons seeking mental health services.

• Maintain patient confidentiality within the limits of the law.

• Provide the same quality level of service for all.

• Report fraud, deception, abuse, or neglect.

• Never allow personal interests to impact conduct, judgment, or decisions.

• Never allow the interests of third-parties or family, friends, or other personal relationships

to influence conduct, judgment, or decisions.

4 See attached Code of Conduct policy, adopted by the MHB on December 15, 2015. 































































































Chairperson:  Mary Neubauer
Executive Assistant:  Kiara Abram, 257-7212

MILWAUKEE COUNTY MENTAL HEALTH BOARD 
QUALITY COMMITTEE 

September 11, 2017 - 10:00 A.M. 
Milwaukee County Mental Health Complex 

Conference Room 1045 

MINUTES 

PRESENT: Robert Chayer and Mary Neubauer
EXCUSED: Ronald Diamond, Rachel Forman and Brenda Wesley

SCHEDULED ITEMS: 

1. Welcome.  (Chairwoman Neubauer)

Chairwoman Neubauer welcomed everyone to the September 11, 2017 meeting.

2. BHD Patient & Staff Safety Memo & Incident/Safety Event Reporting Update. (Jennifer
Bergersen, Chief Operations Officer)

The June 30th, 2017 County Board memo provided by Jerome Herr, Director of Audits
related to the analysis of BHD incident report data is attached.  This document is closure
and in reference to analysis previously prepared and presented at this committee by Dr.
Jeanette May, PhD, MPH.

The electronic incident report platform, Verge has been implemented on August 28, 2017
at BHD; new policy and procedure attached.

3. Key Performance Indicator Dashboard and Community Access to Recovery Services
Quarterly Report.  (Justin Heller, Program Evaluator; Edward Warzonek, Quality
Assurance Coordinator; Jim Feagles, Integrated Services Coordinator; and Dr. Matt
Drymalski, Clinical Program Director)

There continues to be a reduction in the number of days from intake assessment to
admission to respective CARS programs/services.  For those awaiting community based
residential options, there are intermediate levels of care offered to fill in waiting gaps in
service.  CARS will continue to examine options to accurately collect and reflect wait list
data.

Considerable effort and activity is underway by the CARS team to ensure providers are
completing required data reports in order to appropriately analyze related data.  Current
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dashboard data may be more accurate than earlier versions based on data collection 
enhancements thus far.  Discussion ensued regarding the need to re-visit benchmarks, 
and goal/target determination.  A request to revise the dash board columns to include 
related year to date data was suggested.   
 
Item #8 on the dashboard should be at green status, not blue.  The Wraparound 
Milwaukee 2016 Year End-Report was provided to the committee. 
 

4.  Assertive Community Treatment (ACT) and the Tool for Measurement of Assertive 

Community Treatment. (TMACT) (Lynn Shaw, Integrated Services Coordinator; Jen 
Wittwer, Associate Director, CARS) 
 
All persons in CSP (Community Support Program) level of care have an ACT Team. 
ACT focuses on customer choice and individual need with an emphasis on helping 
customers obtain employment and improve their self-sufficiency. ACT is appropriate for 
persons with severe mental illnesses, high service needs, and significant functional 
impairments.  
 
A TMACT fidelity tool has been implemented to identify the strengths and weaknesses of 
the ACT Team and make improvements.  This initiative is being led by county reviewers 
and by teams at each agency.  Plan:  A combination of CARS staff and ACT team leaders 
will complete a TMACT review every month with reviews to be completed every 18 
months. 
 

5.  Wraparound Milwaukee - Trauma Informed Care in Process and Practice.  (Leanne 
Delsart, Wraparound Milwaukee Training & Crisis Coordinator) 
 
A person centered, trauma informed and trauma responsive practice evolution at 
Wraparound Milwaukee was shared with the committee. Values in action to achieve the 
benchmarks of well-being were discussed.  Quality improvement initiatives were 
discussed.   
 
Plan:  Goal to implement similar practices demonstrated in Wraparound Milwaukee across 
the service continuum; identify a model across BHD and related service providers. 
 

6.  Contract Management Project Update. (Dennis Buesing, Contract Administrator; Dr. 
Matt Drymalski, Clinical Program Director) 
 
A model (CARS specific) of contract performance measure development and related 
prioritization to aid in selection was presented to the committee.  The methodology 
incorporates a summed score reflective of an aggregate of total clients served and dollars 
billed.  Visual data to reflect what stage of performance completion within current 
contracts was shared.   
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Plan:  Provision of progress report updates for contract performance measurement 
development on a regular basis to this Board.   
 

7.  2017 Mid-Year PCS Transfer Waitlist Report. (Richard Wright, Program Analyst; Dr. 
Schneider, Chief Medical Officer) 
 
Wait list report and summary attached.  Dr. Chayer to connect with Dr. Schneider with 
additional questions.   
 

8.  Seclusion and Restraint & Education Updates. (Linda Oczus, Chief Nursing Officer) 

Acute Adult restraint and seclusion (hourly rate and incident rate) has decreased from 
2016 through mid-year 2017; current timeframe of data is under the national average. 
CAIS restraint is above the national average, however with a decreased trend since 2015. 

Continued progress noted; Refer to full report.   

 

9.  Physical Environment of Care; 2018 Capital Improvement Requests (Steve Delgado, 
Director of Operations; Jennifer Bergersen, Chief Operations Officer) 
  
A list of 2018 Capital Improvement Requests including BHD building project descriptions, 
along with related costs were shared.  A report was shared to emphasize needs as part of 
the environment of care in context of quality and safety. 
 
Refer to handout. 
 

10.  HIPAA Compliance & Data Sharing Update. (Andrew Hayes, Business Development 
Analyst; Heidi Ciske-Schmidt, Quality Assurance Manager) 
 
A third party security contractor conducted a risk assessment and gap analysis – to 
compare HIPAA security requirements with internal safeguards, to identify risks 
associated with the storage, transmission and processing of electronic protected health 
information. 
 
Internal improvement efforts are underway.  Progress toward goals reviewed. Refer to 
handout. 

 

11.  Client Experience/Press Ganey Update with TCM. (Edward Warzonek, Quality 
Assurance Coordinator)  - Verbal Update 
 
A Press Ganey client satisfaction survey for Targeted Case Management (TCM) has now 
been completed and will soon be piloted. Results will be analyzed and presented to this 
committee. 
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12. Policy & Procedure Update. (Lynn Gram, Safety Officer)

A number of individuals have been making progress in updating/retiring various BHD
policies. Overall project progress is 87.3% as of September 1st, 2017.

An updated September 2017 progress report was distributed.

13. Next Scheduled Meeting Date.

• December 4, 2017, at 10:00 a.m.

14. Announcement:  The 2017 BHD CARS (Community Access to Recovery Services) NIATx
Collaborative Storyboard Marketplace showcasing 2016-2017 provider(s) continuous
quality improvement projects is scheduled:  Wednesday, October 18, 2017 from 9-11 a.m.
BHD CARS 44B training room.  All are welcome to attend.

Adjournment.

Chairwoman Neubauer ordered the meeting adjourned.

This meeting was recorded. The official copy of these minutes and subject reports, along
with the audio recording of this meeting, is available on the Milwaukee County Behavioral
Health Division/Mental Health Board web page.

Length of meeting: 10:03 a.m. to 12:23 p.m.

Adjourned,
Jennifer Bergersen, Chief Operations Officer jb

Kiara Abram
Executive Assistant
Milwaukee County Mental Health Board

The next regular meeting for the Milwaukee County Mental Health Board Quality 
Committee is Monday, December 04, 2017, @ 10:00 a.m. 

ADA accommodation requests should be filed with the Milwaukee County Office for 
Persons with Disabilities, 278-3932 (voice) or 711 (TRS), upon receipt of this notice. 
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Crisis Mobile Team
(414) 257-7222

►Adult Crisis Mobile Team has 29 diverse staff members consisting of 
nurses, licensed social workers and professional counselors. 

►Team consists of  social workers and professional counselors who are 
fully licensed. In 2017 the team expanded to include staff who are 
currently in training to receive their full license.  



Crisis Mobile Team

Mobile Team Clinicians are trained in the following areas:

►Answering the Crisis Line

►Responding to community and hospital based mobiles

►Supporting people at short and long term Crisis Stabilization Houses 

►Assisting doctors with coordinating care and planning for discharge on the 
Observation Unit



Crisis Mobile Team – Crisis Line

►Clinicians provide direct mental health crisis counseling and safety 
planning on the crisis line   (414) 257-7222.

►Clinicians receive calls from people or family members who are in need of 
information on mental health and substance use resources in the 
community.

►In 2016 over 40,000 calls were received on the Crisis Line. 



Crisis Mobile Team -
Crisis Line and Mobiles 

►Individuals, family members, police officers, community agencies  or 
anyone from the community can call and request a mental health, 
substance use or co-occurring assessment in the community.  

►Mobile team members respond in pairs and complete the assessment in 
the community, while in consultation with PCS doctors. 

►In addition to the assessment, the crisis mobile team provides crisis 
stabilization, de-escalation and linkage to services. 

►In 2016 the crisis mobile team completed 2590 mobiles in the community.



Crisis Mobile Team –
Crisis Stabilization Houses

►Clinicians assess new people and go to Crisis Stabilization Houses on a 
daily basis to assess overall wellness and ensure their needs are being 
met.

►Three houses in total; short term (14 days) long term (approx.. 4 months)

►Becher  2057 S. 14th Street – short term.

►Martin 1141 N. 46th Street – long term. 

►Silverlawn 5554 N. 57th Street – short term and long term. 



Crisis Mobile Team –
Observation Unit

►Clinicians assist doctors on the Observation Unit 
with assessments, coordinating services and 
discharge planning.



Geriatric Nurse Services

►Serves people age sixty and above and residing in 
Milwaukee County.

►Referrals from all concerned community members 
including agencies, family members, apartment 
managers, etc. 

►If primary diagnosis is Dementia or Alzheimer's an 
individual will be referred to the Department of Aging. 
(414) 289-6874. 



Crisis Assessment Response Team 

(CART)
►In 2013 the Milwaukee Police Department and Milwaukee County 

Behavioral Health Division collaborated to create CART.

►Co-responder program, Crisis intervention Trained (CIT) officer partners 
with a master’s level mental health clinician – highest level of response to 
an individual experiencing a mental health crisis. 

►In 2017 moved to seven day per week coverage 

►348 CART contacts in 2016 (678 contacts and 327 mobiles through 
August 2017)

►In 2017 a third CART team was added with MPD

►In October 2017 a county wide CART team will begin service

►Exploring a CART collaboration with the city of West Allis 



Crisis Assessment Response Team
(CART) Objectives

► Decrease the volume of involuntary emergency detentions in Milwaukee County 
by utilization of voluntary options, stabilization on scene, or referral to other 
mental health resources. 

► Provide Mental health assessments and CJF clearance for individuals in 
custody, preventing an unnecessary transport to Psychiatric Crisis Services 
(PCS) 

► Respond as a resource squad to high priority crisis calls involving persons with 
mental illness (i.e. person threatening self harm, active psychosis, etc.) 

► Decrease the possibility of use of force and injuries to officers, consumers, and 
the community.

► Attempt to decrease the number of repeated interactions between individuals 
diagnosed with significant mental health needs and law enforcement. 



How to request CART Services

►Call 911 or non-emergency through MPD at 414-933-4444, 
when speaking with the dispatcher, request CART.

►Call the Crisis Mobile Team’s Crisis Line at 414-257-7222.  
CMT can also dispatch a CART team. 



Access Clinic

Who Does the Access Clinic Serve:
► Milwaukee County Residents

► 18 years of age and older

► Uninsured persons in the need of mental health and 
substance use services.

► Over 1200 visits in 2016.



Access Clinic

What New  People Should Expect:
► This is a walk in clinic and people are served in the order they 

arrive.  

► Go through registration including meeting with a benefits 
specialist to learn more about insurance options.

► Complete a comprehensive assessment with the clinician.



Access Clinic

Clinician will provide linkage to services including:
 Substance use and/or mental health therapy

 Psychiatry

 Insurance assistance through Winged Victory

 AODA residential and day treatment 



Team Connect

► Started in June 2017

► Team of a Master’s Level Clinician and Certified Peer 
Specialist

► Supports persons 18 years and older who are discharged from 
the following BHD areas:

 Psychiatric Crisis Services

 Observation Unit

 Acute Care Units



Team Connect intended outcomes

► To reduce the risk of harm post discharge

► Help improve continuity of care

► Increase connections to community resources

► Reduce incidence of hospital readmission and 
PCS visits



What individuals can expect

►Contact within 24 hours or the next business day following 
discharge

►Assistance with managing after care appointments

►Frequent phone check ins

► Access to a Certified Peer Specialist

►Crisis Intervention

►Linkage to Recovery Focused Supports

►Warm hand off to outpatient providers



Team Connect Discharge

Enrollment is intended to be short term and is based on the 

person’s needs. People may discharge from Team Connect 

for the following reasons:

►An individual is in treatment

►Level of risk diminishes sufficiently

►No longer wishes to participate in the program

►Unable to make contact consecutively on 3 separate dates



Community Consultation Team

The Community Consultation Team (CCT) is a 
service designed to help support adults with 
developmental disabilities to live successfully in 
the community.



Community Consultation Team

Developmental Disability: A condition in which an individual has a 
diagnosis with onset before age 22 of one of the following:

►Intellectual Disability (onset before age 18)

►Autism Spectrum Disorder

►Traumatic Brain Injury

►Cerebral Palsy

►Epilepsy

►Another neurological condition similar to Intellectual Disability



Community Consultation Team

►Service began in January, 2015

►Team consists of a psychologist, nurse and two
master’s level clinicians

►PM/Weekend/Holiday crisis services provided by
Dungarvin of WI



Community Consultation Team

Three primary types of services:

1. Consultation services

2. Staff Training

3. Crisis Line and Mobile Teams



Community Consultation Team

Consultation Services

Working in a preventative manner to try to manage risks in the community and 
reduce the likelihood of significant behavioral and mental health needs and crises.

Behavioral assessments
 Description and history of target behaviors

 Daily routine

 Setting events/ Environmental triggers

 Replacement behaviors

 Interests/potential reinforcers

 Sensory assessment



Community Consultation Team

Staff Training
Offers a comprehensive educational curriculum designed to increase community 
providers’ job-related knowledge and skills. Also offer training at MCFI for their 
staff.

Current Training Topics:
 Nature of Intellectual Disability

 Autism Spectrum Disorder

 Mental Illness and Developmental Disabilities

 Positive Behavioral Support

 Understanding Challenging Behavior

 Managing Threatening Confrontations

 Detecting and Managing Physical Illness

 Stress Management for Staff



Community Consultation Team

Direct Support (414) 257-7797

CCT available to assist community providers, families, 
individuals, the police, and others by phone or in person during a 
crisis.

 Problem solving

 Empathy/encouragement

 Positive attention/reinforcement

 Socialization
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DATE COMMITTEE/BOARD

January 4, 2018, at 8:30 a.m. Joint Task Force - Mental Health Complex

January 25, 2018, at 4:30 p.m. Mental Health Board (Public Comment/General) - Location TBD

February 1, 2018, at 8:30 a.m. Joint Task Force - Mental Health Complex

February 22, 2018, at 7:00 a.m. Finance Committee (Contract Approval) - Location TBD

February 22, 2018, at 8:00 a.m. Mental Health Board - Location TBD

March 1, 2018, at 8:30 a.m. Joint Task Force - Mental Health Complex

March 5, 2018, at 10:00 a.m. Quality Committee - Mental Health Complex

March 22, 2018, at 4:30 p.m. Mental Health Board (Public Comment/Budget) - Location TBD

March 29, 2018, at 1:30 p.m. Finance Committee (Regular Quarterly Meeting) - Mental Health Complex 

April 5, 2018, at 8:30 a.m. Joint Task Force - Mental Health Complex

April 26, 2018, at 7:00 a.m. Finance Committee (Contract Approval)  - Location TBD

April 26, 2018, at 8:00 a.m. Mental Health Board - Location (TBD)

May 3, 2018, at 8:30 a.m. Joint Task Force - Mental Health Complex

June 1, 2018, at 8:30 a.m. Joint Task Force - Mental Health Complex

June 4, 2018, at 10:00 a.m. Quality Committee - Mental Health Complex

June 7, 2018, at 4:30 p.m. Finance Committee (Public Comment/Budget) - Location TBD

June 21, 2018, at 7:00 a.m. Finance Committee (Contract Approval) - Location TBD

June 21, 2018, at 8:00 a.m. Mental Health Board - Location TBD

June 28, 2018, at 1:30 p.m.
Finance Committee (Budget Presentation/Public Comment/Budget 

Approval) - Mental Health Complex

July 10, 2018, at 8:30 a.m. Joint Task Force - Mental Health Complex

July 12, 2017, at 8:00 a.m.
Mental Health Board (Budget Presentation/Approval) - Location 

TBD

August 2, 2018, at 8:30 a.m. Joint Task Force - Mental Health Complex

MILWAUKEE COUNTY MENTAL HEALTH BOARD

2018 COMMITTEE/BOARD SCHEDULE

H:\BHD Administrators\Other Documents\Mental Health Board\Schedules\2018\2018 Committee Board Schedule Part I.xlsx
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DATE COMMITTEE/BOARD

August 23, 2018, at 7:00 a.m. Finance Committee (Contract Approval)  - Location TBD

August 23, 2018, at 8:00 a.m. Mental Health Board - Location TBD

September 6, 2018, at 8:30 a.m. Joint Task Force - Mental Health Complex

September 13, 2018, at 1:30 p.m. Finance Committee (Regular Quarterly Meeting) - Mental Health Complex

September 17, 2018, at 10:00 a.m. Quality Committee - Mental Health Complex

September 27, 2018, at 4:30 p.m. Mental Health Board (Public Comment/General) - Location TBD

October 4, 2018, at 8:30 a.m. Joint Task Force - Mental Health Complex

October 25, 2018, at 7:00 a.m. Finance Committee (Contract Approval) - Location TBD

October 25, 2018, at 8:00 a.m. Mental Health Board - Location TBD

November 1, 2018, at 8:30 a.m. Joint Task Force - Mental Health Complex

December 3, 2018, at 10:00 a.m. Quality Committee - Mental Health Complex

December 6, 2018, at 1:30 p.m.
Finance Committee (Regular Quarterly Meeeting/Contract Approval)  - 

Mental Health Complex

December 7, 2018, at 8:30 a.m. Joint Task Force - Mental Health Complex

December 13, 2018, at 8:00 a.m. Mental Health Board - Location TBD

MILWAUKEE COUNTY MENTAL HEALTH BOARD

2018 COMMITTEE/BOARD SCHEDULE

H:\BHD Administrators\Other Documents\Mental Health Board\Schedules\2018\2018 Committee Board Schedule Part II.xlsx
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