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Initiative Status
Electronic Medical Records Enhancements Feasibility study being completed in 2016.  Results of study will determine strategic direction

Enhanced Security Protocol RFP Responses currently being reviewed.

Expand Comprehensive Community Services Enrollment

Expand TCM Enrollment

Expand Crisis Resource Center

Expand Crisis Assessment Response Team

Enhance Opioid Epidemic Strategies On Track.

Item Description

Adult Inpatient Census

The 2017 budget has an adult inpatient census of 60 compared to an average of 46 in 2016.  The
decrease is due to imposed caps resulting from a shortage in clinical staffing.  The impact is a 
revenue deficit of $1.5M

Adult Inpatient Payor Mix

Medicaid Inpatient Rates

The adult inpatient Medicaid rates decreased from $1,603.86 to $1,486.69 a decrease of 7.3%.
In comparison, 2015 & 2016 saw increases of 17% & 4%, respectively over previous year rates.  
BHD is working with the State to understand the calculation of the rate and appeal if appropriate
The estimated impact is a $.8M revenue deficit

Children and Adolescent Inpatient Census
The 2017 budget has a census of 12 compared to an average census of 8.5 in 2016.  The decrease
The impact is a revenue deficit of $.7M.

Wisconsin Interim Medicaid Cost Report (WIMCR)
State excluded $17M of legacy fringe expsnes historically  reported.  The impact to the latest 
will not be known until the end of 2016, however a negative revenue impact is anticipated.

TANF

The 2017 budget includes $4.3M in TANF funding.  However, in 2016 BHD was notified that 
Dane County census had surpassed 500K and that Dane County was now also eligible for TANF
funding, which could result in less TANF funding to BHD

As a result of needing to cap census, patients who are able to be transferred are often transferred to other 
area hospitals to free up bed capacity at BHD. T19 HMO and commercially insured clients are often easier 
to transfer.  This is resulting in an increasing number of self pay clients and increased write offs ($2.4M)

BEHAVIORAL HEALTH DIVISION
2017 BUDGET INITIATIVES

2017 Budget Financial Risks

Provider agreed to expansion, currently reviewing utilization to plan for best way to achieve 7 day 
coverage at both CRC locations.
The first team of the expansion is anticipated to begin in January. A clinician has been identified and 
planning is being completed with the DA's Office.

The plan to increase capacity in TCM by 110 individuals is currently on track. Several case agencies have 
hired additional case managers and plan to hire into the 1st quarter of 2017.

CCS enrollment is growing at a pace of 80 per quarter and is on target to meet 2017 enrollment goals.
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Item Description
Personnel Expense Increased vacancy over budget will result in salary and fringe surplus of $2M
Southside Access Clinic Transition service to BHD due to low utilization ($.2M)
CBRF Strategic decision not to expand CBRFs ($1.2M)
Targeted Case Management Increased focus on billable units ($.5M)

State Plan Amendment
CCS Billable Units Improved write offs of 2 basis points ($.2M)

Northside Hub Facility Operations
Budgeted projected Northside Hub to be established on January 1, 2017 with $.4M in costs 
in facitilty operations

PCS Decrease in admissions resulting in lower drug and food expense ($.3M)

2017 Budget Financial Opportunities

2014 & 2015 payments expected to be realized in 2017 ($.7M)



Behavioral Health Division 
2018 Budget 

Board/Committee Dates & Deliverables 

Date Mental Health Board Finance Committee Other Deliverables 

March 23rd Public Comments – Budget 

March 30th 2018 Budget Assumptions 

April 27th  CFO/Finance Chair to present
preliminary budget
assumptions

 MH board members discuss
budget assumptions

June 7th  Public Comments - Budget
 BHD CFO presents

preliminary 2018 budget
June 15th Budget request narrative posted 

for public review 
June 22nd MH Board members submit 

budget recommendations to 
finance chair 

June 29th  DHHS Director presents
requested 2017 budget

 Public Comments - Budget
 Committee votes on

recommendations and
budget

July 6th  DHHS Director presents final
budget request

 Finance committee chair
presents recommendations
to board

 Board votes on 2018 budget

July 14th Formal Budget Submission 
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Report from the Director, Department of Health and Human Services Requesting 
Authorization to Execute 2017 Purchase-of-Service Contracts 

Approval of the recommended contract allocations will allow the Milwaukee County Behavioral 
Health Division (BHD), Community Access to Recovery Services (CARS), and Wraparound 
Milwaukee to provide a broad range of rehabilitation and support services to adults with 
mental health and/or substance use disorders and children with serious emotional 
disturbances. 

CARS Program and Service Descriptions 

Adult Mental Health and Alcohol and Other Drug Abuse (AODA) Overview 
In 2016, significant focus was placed on expanding the Comprehensive Community Services 
(CCS) benefit, and CCS will become the largest most populous level of care within the County 
serving Medicaid beneficiaries of all ages experiencing either a mental health or substance use 
disorder.  During 2017, emphasis will be on enrolling youth into the CCS Program.  This 
expansion is aligned with CARS continued emphasis on strengthening our welcoming, co-
occurring capability and moving the service model to a recovery oriented system of care.   

Continued partnerships with the Bureau of Milwaukee Child Welfare and court diversion 
programs remain a priority and include access to treatment, housing resources, and evidence 
based employment approaches coordinated through the Housing Division and employment 
agencies using a supported employment model.  CARS has developed a preferred provider 
network for the Adult Drug Treatment Court and received a federal grant to increase diversion 
and treatment services for veterans involved in Adult Drug Treatment Court.  Additionally, CARS 
received a grant from the State of Wisconsin to develop an evidence-based first episode 
psychosis program which will build upon the C.O.R.E. program implemented in Wraparound. 

Community Based Crisis Services 

Community Linkages and Stabilization Program (CLASP)  
CLASP provides post-hospitalization extended support and treatment designed to support an 
individual’s recovery, increase ability to function independently in the community, and reduce 
incidents of emergency room contacts and re-hospitalizations through individual support from 
Certified Peer Specialists under the supervision of a clinical coordinator.  CLASP provides a safe, 
welcoming, and recovery-oriented environment, and all services are delivered in a person-
centered, trauma-informed, culturally competent, and recovery oriented focus.  The cost of this 
contract with La Causa, Inc., is for $500,000.  Additionally, BHD anticipates up to $150,000 in 
Medicaid payments to La Causa for CLASP services. 
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Crisis Mobile Team 
Recommend a $200,000 contract with La Causa, Inc., to continue for third-shift mobile crisis 
response services. 

Crisis Stabilization 
The crisis stabilization homes serve adults who live with a mental illness or co-occurring 
disorder in need of further stabilization after an inpatient hospitalization.  This service is also 
warranted for individuals awaiting residential placement and require structure and support to 
ensure a smooth transition into the residential placement.  Crisis stabilization is also used to 
provide temporary accommodation for people with mental health needs during a crisis (or 
when they need longer term stabilization from living at home).  Recommend Bell Therapy 
continue operating two crisis stabilization homes for $279,135 and $298,000 annually.  
Recommend a contract with Milwaukee Center for Independence (d.b.a. Whole Health Clinical 
Group) to continue operating one crisis stabilization home for $250,000 annually. 

Crisis Resource Center (CRC) 
CRC serves adults with mental illness and may include individuals with a co-occurring substance 
use disorder who are experiencing psychiatric crises and is an alternative to hospitalization.  
CRCs provide a recovery-oriented environment for people in need of stabilization and peer 
support. Whole Health Clinical Group operates two CRCs; a north side location with an annual 
contract of $740,000 and a south side location with an annual contract of $490,000.  

Community Consultation Team (CCT) 
The CCT is a crisis mobile team specializing in community-based interventions for individuals 
with both intellectual developmental disabilities and mental illness.  The goal of the CCT is to 
provide services in the community to support their community placements and thereby reduce 
the need for admissions to higher levels of care.  Dungarvin receives $236,544 on an annual 
basis for the CCT.  

Mental Health Purchase of Service 

Community Support Programs 
Community Support Programs (CSP) serve individuals with severe and persistent mental illness 
or co-occurring substance use disorder.  CSP is the most comprehensive and intensive 
community treatment model providing coordinated care and treatment including rehabilitation 
and support services through identified treatment programs.  Staff ensure ongoing therapeutic 
involvement and person-centered treatment where participants live, work and socialize. 
Services are individually tailored through relationship building, individualized assessment and 
planning, and active involvement to achieve individual goals. All CSP agencies are currently 
utilizing the Assertive Community Treatment/Integrated Dual Disorder Treatment (ACT/IDDT) 
model.  CARS has begun to evaluate CSP agencies’ fidelity to the ACT model, an evidence-based 
program. 
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Outpatient Mental Health Clinics 
Outreach Community Health Center provides outpatient mental health counseling services to 
uninsured individuals who are referred from BHD’s Access Clinic and require immediate short 
term mental health counseling and prescribing services. The number of individuals served 
under this contract has decreased significantly due to the number of individuals who now have 
health insurance coverage.  Recommend this contract be awarded at half the amount awarded 
in 2016 to Outreach Community Health Center at an amount of $298,866. 

Clubhouse Model 
The Grand Avenue Club is a model of rehabilitation for individuals living with a mental illness 
and/or co-occurring disorders; the clubhouse operates with participants as members, who 
engage in partnership with staff in the running of the clubhouse.  This includes involvement in 
the planning processes and all other operations of the club.  Grand Avenue Club receives 
$200,000 annually. 

Drop-in Center 
Psychosocial drop-in centers provide a casual environment for education, recreation, 
socialization, pre-vocational activities, and occupational therapy opportunities for individuals 
with severe and persistent mental illness and/or co-occurring disorders.  The drop-in center 
model is based on a concept of membership and utilizes peer support as a central tenet.  Our 
Space, Inc., provides individuals with a mechanism of social connectedness so that they may 
further their own recovery.  Our Space receives $250,962 annually for this purpose. 

Office of Consumer Affairs 
Horizon Healthcare supports the operation of the Office of Consumer Affairs.  This includes a 
dedicated Certified Peer Specialist (CPS) in a supervisory capacity, as well as the hiring and 
supervision of 12 CPS who are employed in the four adult acute inpatient units, day treatment 
program, the BHD Observation Unit, and/or the crisis stabilization homes of BHD.  Office of 
Consumer Affairs also provides a mechanism for the reimbursement for consumer participation 
in accordance with the BHD Consumer Reimbursement Policy.  This is solely for the 
reimbursement of BHD sponsored activities with prior authorization.  Horizon Healthcare 
receives $240,000 annually for these activities. 

Peer Run Recovery Center 
The peer run recovery center – similar to the Drop-In Center – provides a low-pressure 
environment for education, recreation, socialization, pre-vocational activities, and occupational 
therapy opportunities for individuals experiencing severe and persistent mental illness and/or 
co-occurring disorders.  A key element of the peer-run concept is the active engagement of 
members in the planning, direction, and evaluation of recovery center activities.  Membership 
is voluntary, and members decide upon their own level of participation but are strongly 
encouraged to take initiative and exercise leadership in the management and day-to-day 
operations.  LaCausa Inc. receives $278,000 annually for this activity. 
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Consumer Satisfaction Evaluation and Advocacy 
Vital Voices is the evaluation entity for the Mental Health Statistics Improvement Program 
(MHSIP) Adult Consumer Survey. This survey was developed for use in the public mental 
hygiene system and is now widely used by state and local governments in both substance abuse 
and mental health programs. The MHSIP survey assesses four areas of consumer perceptions: 
overall satisfaction; access to services; quality and appropriateness of services; and consumer 
reported outcomes. MHSIP is used to evaluate both mental health and substance abuse 
services in the CARS and for the Comprehensive Community Services benefit and assists in 
determining continuous quality improvement efforts for the upcoming year.  Vital Voices also 
administers the Recovery Oriented System Indicator (ROSI). The ROSI assesses the recovery 
orientation of community mental health system for adults with serious and prolonged 
psychiatric disorders.  Vital Voices receives $175,961 annually for these services. 

Benefits Advocacy 
The Winged Victory Program of Whole Health Clinical Group (formerly d.b.a. TLS) assists 
individuals in accessing, applying for, and maintaining disability benefits. Winged Victory helps 
eligible consumers navigate the Medicaid and Social Security application process, submits 
medical documentation to the Disability Determination Bureau and accesses benefit programs in 
a timely manner.  Whole Health Clinical Group receives $331,984 annually for this activity. 

Information and Referral 
Mental Health America of Wisconsin receives $44,000 annually to provide Information and 
Referral services that are designed to assist individuals and their families in obtaining 
information and linking them with appropriate public and private resources. 

IMPACT 211 Line 
IMPACT 2-1-1 is a central access point for people in need. During times of personal crisis or 
community disaster, the free, confidential helpline and online resource directory make it easy 
for residents to get connected to information and assistance.  CARS contracts with IMPACT for 
$100,000 annually for this service. 

Substance Abuse Services 

Community Advocates  
Community Advocates provides the administration and staff support for the work of the 
Milwaukee Coalition of Substance Abuse Prevention (MCSAP). This 40-member coalition is 
comprised of Milwaukee County citizens, substance abuse service professionals and individuals 
who are familiar with the consequences of alcohol and other drug abuse. Utilizing the Strategic 
Prevention Framework (SPF) as its model, Community Advocates will also subcontract via a 
competitive request for proposal, with agencies and coalitions to address population level 
prevention strategies. Community Advocates will receive funding at $592,649 annually to 
continue these prevention activities. 
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AIDS Resource Center of Wisconsin (ARCW)  
ARCW provides substance abuse, fatal opiate overdose, HIV, and Hepatitis C prevention 
services including outreach, counseling, testing, and referral services throughout Milwaukee 
County. ARCW will also provide fatal opiate overdose prevention training to injection and other 
drug users in Milwaukee County.  ARCW is recommended for prevention funding at $96,213 
annually. 

Meta House 
Delivers the Celebrating Families!™ selective prevention initiative.  Celebrating Families is an 
evidence-based 16 week curriculum that addresses the needs of children and parents in 
families that have serious problems with alcohol and other drugs.  The curriculum engages 
every member of the family, ages three (3) through adult, to foster the development of healthy 
and addiction-free individuals; a typical cycle serves 6 to 15 families.  Meta House receives 
$50,000 annually. 

Families Moving Forward  
Families Moving Forward is a community of concerned service providers that are dedicated to 
the empowerment of families and individuals by providing collaborative strength-based 
services designed to improve their quality of life.  Families Moving Forward ensures that African 
American consumers and their families receive holistic enhanced quality care from our agencies 
using a collaborative network that will result in a healthier Milwaukee.  M&S Clinical Services, 
Inc., serves as the fiscal agent for Families Moving Forward and will receive $150,000 annually. 

United Community Center (UCC) – Familias Sanas 
United Community Center, in partnership with the Sixteenth Street Community Health Center, 
will strengthen their bilingual and bicultural service delivery. An annual allocation of $45,000 will 
be used to implement the findings of the needs assessment. 

Mental Health America – Suicide Prevention  
Suicide remains a significant public health problem in Wisconsin. The extraordinary costs of 
suicide are both economic and emotional. Suicidal behavior imposes a substantial financial 
burden on the families of decedents and results in lost productivity in the workforce. Moreover, 
the pain and suffering endured by friends, families, and communities affected by suicide are 
immeasurable.  MHA receives $40,000 annually for this effort. 

Detoxification Services 
CARS ensures medically monitored and ambulatory detoxification services for immediate and 
short-term clinical support to individuals who are withdrawing from alcohol and other drugs. An 
assessment is conducted to determine whether a risk exists based on the individual's level of 
intoxication and whether a risk exists for severe withdrawal symptoms or seizures, based on 
the amount, frequency, chronicity, and recency of discontinuation or significant reduction in 
alcohol or other drug use.  We recommend a contract with Matt Talbot for a maximum of 
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$2,572,145 to continue providing these services in 2017.  The actual amount paid will depend 
on allowable costs and the achievement of certain performance measures. 

Access Points (formerly Central Intake Units) 
The Access Points are the first point of contact for individuals seeking treatment or recovery 
support services for a substance use disorder.  The Access Points determine eligibility and 
administer a comprehensive assessment, establish a clinical level of care for placement at a 
treatment facility, and gather evaluative information.  When individuals are found eligible, a 
referral is made to the treatment provider of choice selected by the service recipient.  
Treatment is provided by an extensive network of agencies on a fee-for-service basis. There are 
four agencies that provide these services: M&S Clinical Services at $547,700 annually, IMPACT 
at $509,412 annually, Wisconsin Community Services at $315,512 and JusticePoint at $45,000 
annually.  

Training and Technical Assistance Coordination 
St. Charles Youth and Family Services, Inc., coordinates the training and technical assistance 
functions for the CARS. Many of the federal and state grants received by BHD require training 
and technical assistance as a condition of the receipt of funding. St. Charles Youth and Family 
Services, in partnership with CARS, coordinates the logistics and delivery of the training and 
technical assistance to community-based providers and stakeholders.  A dedicated staff person 
to coordinate these activities is needed to fulfill the training and technical assistance. The 
training and services includes, but is not limited to, trauma informed care, MC3 Change Agent 
initiatives, basics in community treatment, fetal alcohol spectrum disorders, gender specific 
treatment, the neuroscience of addiction, IDDT, cultural intelligence, and other required areas. 
St. Charles receives $403,126 annually for these activities. 

Wraparound Milwaukee Programs and Service Descriptions 
Overall contract allocations for 2017 in BHD’s Child and Adolescent Community Services Branch 
will vary only slightly from 2016. BHD will again contract with a number of community agencies 
for care coordination and other services that support the operation of the Wraparound 
Milwaukee Program, REACH (Reaching, Engaging and Assisting Children and Families), FISS 
(Family Intervention and Support Services), Project O-YEAH (Young Emerging Adult Heroes), and 
MUTT (Mobile Urgent Treatment Team). As a special, 1915a Managed Care program under 
Medicaid, all remaining services are purchased on a fee-for-service basis through agencies 
participating in the Wraparound Milwaukee Provider Network. Individual Purchase of Service 
contract allocations being recommended are listed in this report. 

Care Coordination Services 
Care Coordination is a key service in Wraparound as they are the staff who facilitate the child 
and family team, help the family develop and then document the individual treatment plans 
(Plans of Care), coordinate the provision of mental health and other services to the youth and 
family, and provide reports to and testify at Children’s Court.  AJA Counseling Center, 
Alternatives in Psychological Consultation, LaCausa, Inc., SaintA, St. Charles Youth and Family 
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Services, and Willowglen Community Care were the six agencies providing care coordination 
services in 2016; these agencies will remain providers of care coordination for 2017.  
 
For the voluntary REACH program, four agencies are currently contracted to provide care 
coordination services:   LaCausa, Inc., Alternatives in Psychological Consultation, AJA Counseling 
Center, and SaintA.  Those agencies also remain providers of care coordination. In addition, 
Willowglen Community Care will begin to provide care coordination services for this program 
due an expansion of enrollments for the First Episode Psychosis Program, which falls under 
REACH.   
 
Project O-YEAH provides care coordination services to youth and young adults, age 17-26, who 
have serious emotional and mental health needs and are usually transitioning out of foster care 
or other out-of-home care.  In 2016, St. Charles Youth and Family Service and LaCausa, Inc. 
were awarded contracts via the RFP process, and they will continue to provide services for this 
population in 2017.   
 
The total number of youth and families projected to be served in 2017 is 2,000 families with an 
average projected daily enrollment of 1,200 families across regular, court-ordered Wraparound, 
REACH and Project O-YEAH. 
 
Support Services for Wraparound Milwaukee 
For 2017, BHD recommends continuing an agreement with the Wisconsin Council on Children 
and Families to arrange for: program evaluation, staff training, management information and IT, 
and other technical support necessary to maintain the Medicaid Capitation contract with DHS.  
This will assure continued approval by the Center for Medicare/Medicaid Service (CMS) for 
Wraparound Milwaukee’s 1915a status. 
 
We also propose to contract again with Families United of Milwaukee for advocacy and 
educational support for families served by Wraparound Milwaukee. Families United was selected 
through the RFP process and was the sole bidder on this program in 2015. This minority-owned 
and operated agency continues to represent and advocate for families of youth with serious 
mental and behavioral needs.  It also provides educational advocacy to help enrolled youth 
obtain an Individual Education Plan (IEP), achieve appropriate school placements, and reduce 
unnecessary residential and day treatment services.  Families United staff consist of a full time 
Program Director, three educational advocates and utilization of stipends for additional parent 
involvement on committees, workgroups and training events. 
 
Fiscal intermediary services through the Milwaukee Center for Independence (MCFI) allow the 
purchase of services from relatives and other natural supports for youth.  Families can identify 
relatives or close friends who are available to provide supportive services such as transportation 
or respite but who would be unable to do so without financial assistance.  The family ‘hires’ the 
provider, and MCFI serves as the fiscal intermediary with the provider. 
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Mobile Urgent Treatment Services  

The Mobile Urgent Treatment Team provides crisis intervention services on a 24 hour basis to 
families enrolled in the Wraparound Milwaukee Program.  In addition, this team provides 
services to any family in Milwaukee County with a child who is having a mental health crisis.  
Team members go to where the crisis is occurring, assess the situation, and work with the 
youth and family to determine the safest, least restrictive options to address the crisis, as well 
as provide support and referrals for continued services as needed.  The Mobile Urgent 
Treatment Team (MUTT) will serve an estimated 2,700 families in 2016.  
 
The Bureau of Milwaukee Child Welfare will again fully fund a dedicated MUTT team to work 
specifically with youth in foster care and their foster parents.  This team has been effective at 
reducing the incidence of failed foster placements through the provision of 24/7 crisis 
intervention services to foster families who are experiencing a mental health or behavioral 
crisis with a child in their care. 
 
To support BHD’s professional team of county psychologists and psychiatric social workers 
assigned to the MUTT program, St. Charles Youth and Family Services will provide up to ten 
crisis support workers for MUTT to ensure 24 hour, seven day per week coverage. St. Charles 
was the only agency to submit a bid to provide these services for the 2015-17 RFP period. 
 

St. Charles is providing additional child psychiatrist coverage for the medication clinics and 
psychiatric consultation for Wraparound Milwaukee.  It was chosen through the last RFP 
process to provide an eight bed crisis group home called Haven House for boys placed through 
the MUTT team and Wraparound Program.   However, in 2017 we will no longer contract for 
these crisis beds, as we have capacity within our Provider Network to provide this service on a 
fee-for-service basis with our existing group home.  Based on 2016 utilization, this change will 
result in a cost saving of over $300,000.   
 
Started under the completed Federal Healthy Transitions Grant, Wraparound Milwaukee is 
contracting with St. Charles Youth and Family Services for operation of the youth/young adult 
resource center (Owen’s Place) and for the provision of the resource center manager and 
several young adult peer specialists.  Peer Specialists are now Medicaid reimbursable under our 
contract with the Wisconsin Department of Health and those service costs will be incorporated 
in our capitation rate. 
 

Update on 2016 Initiatives 

 
In 2015, the City of Milwaukee Health Department contracted with BHD-Wraparound 
Milwaukee to fund two MUTT staff positions for a MUTT Trauma Team to work directly with 
Police Officers in District 7.  The Police Officers identify youth who are exposed to traumatic 
events during the course of a police response.  With the consent of the family, the Officers may 
refer a youth to the MUTT Trauma team, who call the family to arrange a follow up visit and 
provide support/services as needed.  MUTT staff then communicate with the referring Officers 
to ‘close the loop’ and let the Officers know that contact has been made. This initiative has 
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served over 275 youth to date.   Wraparound Milwaukee will expand this initiative to District 5 
in 2017 using the same funding.  In 2015 this initiative brought in $131,215.  We anticipate 
$186,748 for 2016 services, and a similar amount for 2017. 

Wraparound Milwaukee, in partnership with the Medical College of Wisconsin, also was 
awarded an OJJDP (Office of Juvenile Justice and Delinquency Prevention) grant of $156,039 to 
enhance the provision of services to child victims of sexual exploitation and/or domestic sex 
trafficking.  These funds were used to develop a curriculum for training specialized mentors to 
work with these youth on an intensive basis for up to one year.   In April of 2015, the Youth 
Living Out Loud (YLOL) program officially began serving youth, with 15 youth currently enrolled 
in the service.  The target over the 3 years of this grant is to serve up to 60 youth.  As of 
November, 2016, over 100 youth have already been served. 

Journey House 
In 2015, Wraparound Milwaukee began contracting with Journey House for six apartments to 
be used by young adults in the O-YEAH program.  While living in this housing, young adults 
receive support to help ensure a successful transition to adulthood.  Young adults receive peer 
support, mental health services, daily living support and other individualized services as 
needed.  Wraparound Milwaukee assists young adults in this transition by subsidizing their rent 
payments during the first year on their own.  For the first six months, Wraparound pays the full 
cost of rent, with the young adult covering other expenses such as utilities.  In months seven 
through ten, the young adult pays 50% of the rent, and starting in month 11 the young adult is 
responsible for 100% of the rent.  In 2017 we will contract for a total of 11 apartments through 
Journey House. 

Family Intervention and Support Services (FISS) 
The BHD-Wraparound Program will continue to operate the entire Family Intervention Support 
and Services Program (FISS) for the Division of Milwaukee Child Protective Services and the 
Delinquency and Court Services Division. 

The assessment services component of FISS is targeted to conduct about 600 assessments in 
2016 as well as serve over 120 families in the case management component. FISS targets 
adolescents who are experiencing parent-child conflicts manifesting in school truancy, chronic 
running away from home, and other issues of uncontrollability. FISS is a voluntary, early 
intervention alternative for parents who can receive a range of mental health and support 
services as an alternative to filing a formal CHIPS petition. FISS is fully funded by the Division of 
Milwaukee Child Protective Services   

St. Charles Youth and Family Services, who has been providing case management services for 
this program, was selected through an RFP process to operate the assessment and case 
management services.  
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Fiscal Effect 

The total amount recommended in 2016 purchase of service contracts for the Community 
Access to Recovery Services (CARS) is $39,473,993.  This amount reflects a total of $23,251,359 
for the Community Services Branch and $16,678,207 for Wraparound. Additionally, BHD 
anticipates paying $9,524,044 to TCM and CSP providers related to BHD now billing Medicaid 
on their behalf. The total cost of these contracts are contained in BHD's 2015 Budget. There is a 
schedule attached detailing all contracts discussed in this report. 



Program Description Contract Agency 2017 Payment Amount

211 Line IMPACT $100,000

3rd Shift Crisis Mobile LaCausa $200,000

Advocacy National Alliance for the Mentally Ill $30,000

AODA Prevention AIDS Resource Center of WI $96,213

AODA Prevention Community Advocates $592,649

AODA Prevention Meta House $50,000

Benefits Advocacy MCFI (dba Whole Health Clinical Group) $331,984

Central Intake Unit IMPACT $509,412

Central Intake Unit M&S Clinical Services $547,700

Central Intake Unit Wisconsin Community Services $315,512

Central Intake Unit JusticePoint $45,000

CLASP LaCausa $650,000

Club House Grand Avenue Club $200,000

Community Consultation Services Dungarvin $236,544

Community Support Program Milwaukee Mental Health Associates $2,484,511

Community Support Program Outreach Community Health Center $1,435,479

Community Support Program Project Access, Inc. $2,087,631

Community Support Program MCFI (dba Whole Health Clinical Group) $2,902,967

Community Support Program Wisconsin Community Services $2,537,635

Community Support Program Bell Therapy (Phoenix) $3,672,929

Consumer Affairs Horizon Healthcare $240,000

Crisis Resource Center (North) MCFI (dba Whole Health Clinical Group) $740,000

Crisis Resource Center (South) MCFI (dba Whole Health Clinical Group) $490,000

Detoxification Matt Talbot Recovery Center $2,572,145

Drop-in Center Our Space, Inc. $250,962

Familias Sanas United Community Center $45,000

Families Moving Forward M&S Clinical Services $150,000

Families United of Milwaukee Family and Educational Advocacy $525,000

Fiscal Intermediary Milwaukee Center for Independence $86,150

FISS Assessment and Case Management St. Charles Youth & Family Services $205,898

Info/Referral Mental Health America $44,000

MHSIP - MH & AODA Vital Voices $175,961

Mobile Crisis and Clinical Services St. Charles Youth & Family Services $1,952,908

Outpatient MH Outreach Community Health Center $298,866

O-YEAH Housing Support Journey House $105,600

PeerRun Recovery Center LaCausa $278,000

Program Evaluation Wisconsin Council on Children and Families $649,623

Resource Center/Peer Specialists St. Charles Youth & Family Services $250,000

Respite Stabilization MCFI (dba Whole Health Clinical Group) $250,000

Respite Stabilization (2 locations) Bell Therapy (Phoenix) $577,135

Screening/Assessment AJA Counseling $75,000

Screening/Assessment Alternatives in Psychological Consultation $75,000

Screening/Assessment La Causa $175,000

Screening/Assessment SaintA $150,000

Screening/Assessment St. Charles Youth & Family Services $225,000

Screening/Assessment Willowglen $150,000

Suicide Prevention Mental Health America $40,000

Supportive phone line Warmline $50,000

Training & Consultation St. Charles Youth & Family $403,126

Wrap/REACH Care Coordination AJA Counseling $1,940,324

Wrap/REACH Care Coordination Alternatives in Psychological Consultation $1,810,400

Wrap/REACH Care Coordination La Causa $3,855,620

Wrap/REACH Care Coordination SaintA $1,918,107

Wrap/REACH Care Coordination St. Charles Youth & Family Services $1,265,538

Wrap/REACH Care Coordination Willowglen $1,263,040

Total $42,309,569

2017 Purchase of Service Contracts  Summary
                       CARS and Wrap

Note:  See Attached Service Descriptions
            for Further Details



December 8, 2016 

1 

MILWAUKEE COUNTY 
Behavioral Health Division  

Finance Committee meeting  
December 8, 2016 

Requests from BHD Administration 

SUMMARY FOR PROFESSIONAL SERVICES CONTRACTS 

Vendor Name Description of Service Contract 
Term 

Annual Contract Amount 

Clean Power Cleaning Services 
Watertown Plank Rd. 
building 

2017 $1,316,136 

Maxim Healthcare Services Nursing Temp Staff 2017 $2,000,000 
Net Smart – Avatar Electronic Health Record 2 month 

extension 
$277,828.92 

Hochstatter, McCarthy, Rivas, and 
Runde 

Legal Services 2017-2018 $50,000 

MobileX USA Portable x-rays, and EKG 
readings 

2017 $35,000 

AODA Residential Programs Residential Treatment 3 month 
extension of 

contract 

$1,054,582 

Locum Tenens Psychiatrist Temp Staff 2017 $1,000,000 

1. SUBJECT: Requesting authorization to fund the 2017 contract with Clean Power for a not to 
exceed cost of $1,316,136. 

Background 

Clean Power provides housekeeping services to all inpatient and outpatient hospital areas as well as non-clinical areas 
for a total square footage of 349,471.   

Fiscal Impact 

Funding for this contract has been included in the 2017 MCBHD budget. 

2. SUBJECT:   Requesting Authorization to enter into a contract with Maxim Healthcare Services for 
an amount not to exceed $2,000,000. 

Background 

Maxim Healthcare Services provides temporary nursing professionals to supplement staffing, placing registered 
nurses in per diem, contract, temporary – to - hire or direct hire placement options. 
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Maxim will be providing MCBHD with six nurses scheduled to start in December, with 2-3 additional staff scheduled 
to start in January. 
Other retention and recruitment programs have been implemented during the last 30 days and include a sign on 
bonus, referral bonus, improved shift differentials, attendance incentives, and a school loan payback program. 

Fiscal Impact 

 Costs of this contract are offset by staffing vacancies. 

3. SUBJECT:   Request for $277,828.92 for a two month contract extension with NetSmart for the 
Avatar Electronic Medical Record suite of products. 

Background 

Both Milwaukee County BHD and NetSmart have agreed to extend the term of the Milwaukee County Professional 
Services Agreement by and between Milwaukee County Department of Health and Human Services Behavioral 
Health Division (“BHD”) and NetSmart Technologies, Inc. (“NetSmart”) dated October 17, 2011, as amended (the 
“Agreement”).  The Agreement and all active Addenda, Schedules and Amendments to said Agreement will be 
extended to February 28, 2017. 

Fiscal Impact 

Expenditures for the electronic health record are funded in the 2017 budget. 

5. SUBJECT: Request for $50,000 to fund and extend the contract with Hochstatter, McCarthy, 
Rivas and Runde S.C. for legal services through December 31, 2018. 

Background: 
Hochstatter, McCarthy, Rivas and Runde S.C. provides legal assistance to the Behavioral Health Division regarding 
compliance with immigration laws, applications and other essential requirements in order for BHD to secure H1B 
authorizations and permanent residency assistance for the employment of foreign born physicians.   
The original effective date for the contract was December 1, 2010.  The MCBHD Board amended and extended the 
original contract on February 26, 2015.  Total expenditures to date amount to:  $99,453.65 
BHD is recommending an additional two-year contract extension through December 31, 2018 for an additional not to 
exceed $50,000. 

Fiscal Impact 
Funding included in the 2017 budget. 

6. SUBJECT:  Request for $35,000 to fund and extend the contract with MobileX USA through 
December 31, 2017 

Background: 

MobileX USA provides mobile x-ray, ultrasound and EKG services to inpatients at MCBHD and provides qualified 
radiologists and cardiologists to interpret x-rays, ultrasounds and EKGs 24 hours a day, 7 days a week via tele-medical 
communications.  The initial fee for service contract with Mobile X was approved on September 1, 2008.  Total 
expenditure to date amount to $222,095. 



December 8, 2016 

3 

BHD is recommending a one-year contract extension effective from January 1, 2017 through December 31, 2017, for 
an amount not to exceed $35,000.   
Fiscal Impact 
Funding included in the 2017 budget 

7. SUBJECT: Request for $1,054,582 to increase Residential AODA POS rates and extend the current 
contract term for 3 months while further negotiations continue with contract 
language.   

Background:  

AODA Residential contract renewals were initiated shortly after the June 2016 Finance Committee meeting.  The 
MCBHD team has been diligently working with providers on contract language and contractual requirement issues.  
Due to the complexity of these negotiations MCBHD has been unable to complete the process in an expedient 
manner, therefore an extension of the current contract which include a 20% rate increase is requested. 

Fiscal Impact 

Funding for this increase will be absorbed through operations. 

8. Subject: Request for $1,000,000 for locum tenens services to staff psychiatrist for the MCBHD 
inpatient units. 

Background: 
LocumTenens LLC provides temporary psychiatrist staffing on the acute inpatient service.  Services include sourcing, 
screening, and presenting psychiatrist candidates for the purpose of fulfilling essential inpatient coverage needs due 
to vacancies.  The initial contract for Locums was executed on 11.16.2015 for $99,950.  Since amending the 
agreement in August, we have had one psychiatrist recruit rescind, one continues to be delayed in starting and 
we have a pending child psychiatrist vacancy.  Additional temporary staffing is required while BHD continues to 
recruit for permanent psychiatrist replacements.  BHD is requesting $1,000,000 to increase the contract for a new 
total of $2,071,750.  This is the 4th amendment. 

Fiscal Impact 
Costs of this contract are offset by staffing vacancies. 
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