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BHD Strategic Plan 2016-2019 

2017 BUDGET PRIORITIES 

Goals for High Quality and Accountable 
Service Delivery 

2017 financial support 

1. Explore opportunities to privatize facility
based, acute behavioral health services

Plan By Q3-2016 

Professional Service Support 
Staff Recruitment 
Enhance Communication Strategies 

2. Implement enhanced community based 
services into two community settings—
Northside and Southside. Create 
administrative location to house the 
infrastructure for support.

One site by Q4 2016 

South Side Hub Development 
Administrative Office Development 
North Side Operational Expenses 

3. Create and implement new BHD
organizational structure that fits with the 
future services offered by BHD, integrating 
quality, safety, the patient/client
experience, and a culture of accountability.

By Q3-2016 

Staffing Strategies 

4. Redesign entire service model using a care 
coordination model,  to continuously
assess, treat, evaluate progress,  and 
facilitate transition of clients through 
various levels of programing in order to
promote highest level of autonomy,
independence, and least restrictive
environment

By Q2-2016 

Add Two Additional CART Teams 
Increase CCS Enrollment to 800 
Enhanced Opioid Epidemic Strategies 
Intensive Outpatient Program (IOP) 
Expand Southside Crisis Resource center to 24/7 services 
Change access clinic model (license 35) 
Assessment and Diagnostic Center 
Medication Assisted Treatment  
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