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The Behavioral Health Division will become a Center of Excellence by 2012

The Milwaukee County Behavioral Health Division will be
The Milwaukee a Center of Excellence for person-centered, quality best practice in
County Behavioral collaboration with community partners.
Health Division is a Core Values:
public sector system
for the integrated

1. Patient centered care

2. Best practice standards and outcomes
treatment and

recovery of persons 3. Accountability at all levels

with serious behavioral 4. Recovery support in the least restrictive environment

health disorders. 5. Irrteg'rated serv1ce delivery

Guiding Elements

Patient Centered Care: All members of the organization embrace a person centered approach focused
on service that is respectful, individualized and invites active participation. Treatment is goal directed
toward helping persons pursue personal recovery and enjoy independent, productive and healthy lives
in the community.

Safe and Cost-Effective Best Practice: Treatment and support services incorporate current best
practice standards to achieve effective outcomes. All participants are committed to an environment
of care that ensures safety, manages risk and meets or exceeds national patient safety standards.

Accountable Strategic Planning: Service areas participate in strategic planning with accountability
for dynamic priority setting and outcome measurement. The organization employs cost-effective
approaches and project management strategies that lay the foundation for financially viable, future
system growth.




