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CONTROLLED SUBSTANCES

POLICY: Milwaukee County EMS is responsible for maintaining accountability and will document any and
all discrepancies in tracking controlled substances.

Fire department identifies out-of-
balance controlled substance
v
Conduct internal search in attempt
to locate missing drug

Missing

rug found?

NO
v

Notify EMS Supervisor, Program Director, and Medical

Director immediately of discrepancy

v

control sheet from drug box

Remove remaining vials and corresponding

v
Complete Controlled Substance Out-Of-
Balance Form and forward with remaining
vials and control sheet to MC EMS offices

v

Begin collection of written documentation including:

Who noticed drug missing; when it was noticed missing;
when last count balanced; results of interviews of all staff

working since last balanced count

v

Complete a conclusion report with process and findings

of the investigation; remediation plan including how to

prevent future occurrences

v

Forward copies of all documentation to MC EMS

offices

Missing more than 1

YES

|

dose from 1 incident ?

Notify appropriate law
enforcement agency and follow
additional instructions provided

NO
v

.

NOTE:

[ J
agency.

MC EMS will attach a copy of the Out-Of-
Balance report to the controlled substance
tracking sheet and forward to the pharmacy

Forward a copy of the documentation to the
Quality Manager for incident logging purposes

v

Clerk in the Controlled Substance Tracking

All documentation will be filed by the Stores

File

4-13.1

The Medical Director or Program Director may request reporting to the appropriate law enforcement
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