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               EXCHANGE 

 
Determine equipment failed/

needs repair

Did failure affect
patient care?

Take unit out of service immediately after call and contact EMS
Supervisor or Stores clerk for exchange and repair.  If failure

occurs after business hours or on weekends, call the
Communications Center and request they contact the EMS

Supervisor to arrange for exchange and repair

Document nature of failure,
how it affected patient care, what was done
to correct the problem and sign the report

Notify the EMS Supervisor or Stores
Clerk ASAP during business hours to

arrange for exchange and repair

Can MED unit function
without equipment? Yes

No

Medical/radio  equipment failure
(Radio, monitor/defibrillator, glucometer)

Vehicle failure
(engine, lights, siren,

tires, etc.)

Follow fire department
procedures for

exchange/repair

No

Inform dispatch that unit
is out of service

Distribute copies of failure report to
Milwaukee County EMS offices and to

fire department

Yes

 
 
NOTES: 
z If it becomes necessary to change to a back-up vehicle, test all radios prior to changing to the new 

vehicle.  Test radios again when returning to the repaired vehicle. 
z The MED unit personnel are responsible for notifying the fire department that repairs or vehicle 

changeovers are being made. 
z Equipment that is out of service or fails on a call should be documented on the run report in the 

appropriate section. 
z Notify the Quality Manager with details of failures affecting patient care.  The Quality Manager will 

file the necessary FDA reports. 
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