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A, INTRODUCTION

The Milwaukee County Department of Administrative Services is seeking proposals for financial advisory services. The
Department anticipates entering into a three-year professional services agreement for 2011 through 2013 for services
related to the issuance of general obligation corporate purpose bonds and general airport revenue bonds (GARBs).
Milwaukee County may select more than one financial advisory frm.

B. DESCRIPTION OF MILWAUKEE COUNTY

Milwaukee County serves as a population, economic and financial center of the state of Wisconsin, Milwaukee County is
located in southeastern Wisconsin on the Lake Michigan shoreline. The County covers an area of approximately 242
square miles and consists of ten cities and nine villages. The City of Milwaukee, which acts as the County seat, contains
approximately 64 percent of the County’s population and 46 percent of its taxable property value. Milwaukee County’s
2009 population estimate is 959,321,

One of Milwaukee County’s strengths 18 a diversifying economic system. Although the County remains a major
manufacturing center, other sectors of the economy have become increasingly important. The finance, insurance and real
estate trade, electrical, electronic machines and equipment sectors have shown growth over recent years. Milwaukee also
ranks as one of the nation’s leading centers for advertising, printing, publishing and graphic aris and is home to one of the
counfry’s major breweries. Milwaukee has also become one of the nation’s centers for financial transaction processing.
I addition, the County leads the nation in the production of industrial controls, x-ray apparatuses, steel foundries and
mining machinery.

A County Executive and a 19-member Board of Supervisors govern Milwaukee County. The County Executive and the
Coutty Supervisors are elected to nonpartisan four-year terms. The County Board determines County policy and directs
the activities of County government by the adoption of ordinances and resolutions, unider authority vested in it by State
Siatutes. On November 2, 2010 County Executive Scott Walker was elected Governor of the State of Wisconsin. Also,
Supervisor Elizabeth Coggs was elected to the Wisconsin State Assembly and Supervisor Chris Larson was elected to
the Wisconsin State Senate. Marvin Pratt has been appointed Interim County Executive. An election will be held April
3, 2011 to fill the vacancies at County Executive and the two County Board Supervisory Districts.

The County Board and County Executive monitor all anticipated borrowing plans of the County on a continuing basis. In
1994, Milwaukee County revised existing policies and established new policies that directly and indirectly affected its
borrowing practices. Some of the changes included the development of guidelines for maximum debt burdens,
modifications to the procedures for accepting competitive bids and the maximum length of maturity. Wisconsin Statutes
timit the County’s direct general obligation borrowing to an amount equivalent to five percent of the equalized valuation
for taxable property. At December 31, 2010, the County had $883.6 million of general obligation debt compared to a
debt limit of $2.3 billion, or a debt as a percent of the limit of 38.8 percent. The equalized value of property was $63.4
billion as of that same date.

Milwaukee County has maintained its ratings from Fitch Ratings, Moody's Investors Service and Standard & Poor’s
Corporation on general obligation bond issues.

Fitch Ratings Moody's Investors Service Standard & Poor’s
AA+ Aa2 AA

Alrport Svstem

The County owns and operates Generai Mitchell International Atrport ("GMIA" or “Airport”) and Lawrence J.
Timmerman Alrport (" Timmerman Airport™), which together comprise the Milwaukee County Alirport System (the
"Airport System™). The Airport System is a division within the County’s Department of Transportation and Public Works
and is accounted for as an enterprise fund in the County's financial staterents.

GMIA is located on approximately 2,200 acres approximately six miles south of downtown Milwaukee. The airfield at
GMIA contains ewo paved runways and three instrument approaches. The terminal complex constists of a main terminal
building and three concourses with 48 gates. GMIA also contains a six-level parking structure for automobile parking
and rental car operations.

GMIA accounts for approximately 94% of the revenues of the Alrport Systern. GMIA is the busiest atrport in the State of
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Wisconsin, with approximately 2.9 million enplanements in 2009, GMIA was the 48th busiest airport in the United
States in 2006 based on passenger activity,

Lawrence J. Timmerman Adrport is located in the northwest quadrant of the County. This 420-acre general aviation
facility serves business and privately owned aireraft.

C. THE DEPARTMENT OF ADMINISTRATIVE SERVICES

The Director, Department of Administrative Services is one of the five cabinet officers of the County Executive and
funictions under State Statute, as Chief Administrative and Chief Financial Officer. The Fiscal Affairs Division, under
the supervision of the Fiscal and Budget Administrator, operates under the Director of DAS. In addition to providing
technical assistance to the County Executive in preparation of the budget, the Fiscal Affairs Division prepares all
financial reports, including the Comprehensive Annual Financial Report {(CAFR) and budget information. This Division
is also responsible for all matters relating to the issuance of County debt.

The Capital Budget section, under the direction of the Fiscal and Budget Administrator of the Fiscal Affairs Division,
manages day-to-day respousibility for the issuance and administration of County debt. The staff of this section works
closely with the financial advisor to accomplish the services sought in this RFP. Currently, the Capital Budget staff is
responsible for preparing each Official Statement and arranging for its printing and distribution.

For competitive bond sales, bids from investors are opened by a special committee comprised of the County Treasurer,
Fiscal and Budget Administrator and a County Board staff member designated by the Finance and Audit Committee
Chairperson. The County Board Finance and Audit Committee then review a hid recommendation prior to final action by
the full County Board and County Executive. The Capital Finance Manager works with the investment bankers and
financial advisor for negotiated bond sales. The Fiscal and Budget Administrator prepares a recommendation with
review by the Financial Advisor, for approval by the County Executive and County Board of Supervisors.

Budgeting

Milwaukee County has an executive budget process for the preparation of the annual operating and capital budgets. The
Fiscal Affairs Division of the Department of Administrative Services provides the technical assistance required by the
County Executive to review budget requests submitted by County departments and agencies. The Fiscal Affairs Division
compiles these requests, along with principal and interest requirements, capital improvements, contingency requirements
and the required tax levy. It reviews areas where changes may be considered and transmits its findings to the County
Executive. The County Executive holds a public hearing with respect to the requests, meets with departments and
submits a recommended budget to the County Board on or before October 1st of each year.

Subsequent to the receipt of the budget by the County Board, the County Beard's Finance and Audit Committee reviews
the County Executive's budget at public meetings. On the Monday following its regularly scheduled meeting on the first
Thursday in November, the County Board acts on the amendments and recommendations submitted by the Finance and
Audit Committee, as well as amendments submitted by individual Board members. it adopts a final budget, subject to
any vetoes by the County Executive, and levies taxes based upon equalized property values. The County continues to
develop an inventory of ali County capital assets in order 0 execute appropriate replacement or reconstruction schedules
for the County's infrastructure.  This Information assists County departments with the County’s five-year capital
improvements program, which is updated annually as part of the regular budget process.

Capital Budget Process

Fach vear Milwaukee County prepares a five-year capital improvements plan in conjunction with the adoption of its
annual capital improvements budget. The plan is reviewed and updated during the annual budget process to determine
out-year capital needs thereby enabling the County to efficiently manage its resources as part of its sirategic plan. By
foliowing the goals of the strategic plan as it relates to s capital program as well as the implementation of cost
containment strategies to reduce fiscal constraints on the operating side, the County expects fo mainiain balanced
financial operations and manageable debt levels.

Historically, Milwaukee County has seld two general obligation bond issues each vear to finance corporate purpose and
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airport projects. Corporate purpose issues have financed improvements to the County’s mass transit, highway, parks and
general government facilities. A general obligation airport issue, subject to the alternative minimum tax, has typically
been 1ssued to make improvements to Timmerman Field and General Mitchell International Airport. More recently,
however, financing for afrport projects has been achieved through General Atrport Revenue Bonds (GARBs) or other
revenue sources. The County issued GARBs for the first time in 2000 to finance its Afrport parking structure. The size
of the bond issue was approximately $84 million. In 2003 and 2004, the County issued $7.1 million and 8374 million in
GARBs to complete the financing for the parking structure and to finance various inprovements at the Airport. The
design and construction for the expansion of the C Concourse represented approximately $30 mitlion of the $37 .4 mitlion
bond issue.

in order to take advantage of the Build America Bonds {BAR’s) provided by the American Recovery and Reinvestment
Act (ARRA) the County approved an accelerated financing program by doubling the bond issuances in 2009 and 2010,
To stabilize the impact on the operating budget for the potential increase in debt service costs for the years 2009 and
2014, the County Board agreed not to issue any bonds in the years 2011 and 2012, The Capital Improvements Program
for the years 2011 and 2012 will consist of projects financed from revenue sources other than bond proceeds. The 2011
Capital Improvements Budget did include one bond financed project in the amount of $5,608,380.

The County's 2010 Adopted Capital Improvements Budget totaled $103,372,632 and includes general obligation
bonding authority of $87,792,448 for corporate purpose projects and $21,580,184 in general airport revenue bonds.

The 2009 ~ 2013 Capital Improvements Plan totals $669.941,553 of which $358,255,334 would be financed by a
combination of general obligation bonds for corporate purpose projects and general airport revenue bonds for airport
projects. The balance would be financed with federal, state and local reimbursement, as well as other miscellaneous
revenue sources.

Financing Categories

The County budgets for its capital improvement projects within four categories — Transportation and Public Works;
Parks, Recreation and Culture; Health and Human Services and General Government. The category with the largest
projected budget over the five-year period is Transportation and Public Works. This category includes Highway projects
such as major reconstruction of County trunk highways and bridges, Airport projects such as runway reconstruction,
Transit projects such as new and replacement buses and Environmental projects such as environmental remediation and
monitoring of waste sites.

The next largest category is Parks, Recreation and Culture. This area inciudes projects such as new play equipment,
parkway road improvements, new park development, Zoo building improvements as well as renovations to Zoo and
Museum exhibits.

The category of General Government is third in capital spending and includes the Courthouse Complex, House of
Correction and Other Agencies. The Other Agencies area typically funds improvements o the County’s technical
mfrastructure and vehicle acquisition.

The category of Health and Human Services comprises the smallest share of the overall capital budget. This category
involves improvements to buildings and structuares for the Department of Health and Human Services (DDHS), DHHS-
Behavioral Health Division and County Grounds, |

D. DEBT MANAGEMENT POLICIES

On July 21, 1994, the County Board of Supervisors adepted several debt management and capital financing policies or
zoals. These policies included a requirement that the Capital Budget include a summary of the impact that borrowing
proposals contained i the budget would have on various measures of debt affordability. The policies also established
limitations on capital improvement borrowing by requinng an increase in project pay-as-you-go cash financing,

Inn June 2003, the County Board issued $100.025,000 in general obligation refunding bonds to advance refund various
maturities from the 1994 through 2002 corporate purpose bond issues. The refunding increased the County’s overall
outstanding debt service by $48.7 million. In order to minimize the impact of this refunding on the County’s debt
service, the County Board also adopted a change in the County’s debt management goals restricting future borrowing, In
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. is ;mhcv imms ?i}%—’}{}{}? bmawmg w aﬁ mczease Qrf n{; more than Sl mliim& mfar t.‘ae prevmua year's

cerporate purpose bond amount. In addition, the corporate ;mz‘pﬂse bond amount for 2008 would be set-at a not-to-
exceed amount of $30 million, ami future not-to-exceed amounts would increase by 3 percent.over the previous year's
b{m{i amount. Based on the County’s accelerated bﬂneimg program that manrreci in 2009 and 2010 there would be r;o
hond, sales in 2011 and 2012, ,

%ﬁé feﬁﬁwi‘ng séctién céﬁtaiﬁs a qummary of selected debt éﬁfférﬁiaéii:i@ indicators.

. Tax suppér'ted debt Sewicé costs shall not'ex::e'ed'acmﬂ saies"an'd“me tax revenues.

2 Cag,h ﬁnan‘_ ing f{)r capztai Imprm?emeﬁts shall ;}mvy&e for a minipitim cf 20 percent of Coumy Elnanced nroject
Costs. {"i‘hzs goakwill be implemented overa ten~year pef:od by increasing migium Q&hh ﬁmmcmg by 2. G  percent
annually beginning with the 1995 budget.}

3 D’irect deb£ shaﬁ nﬂt exc:eed 1 S percent of eqtzahzed prcpeﬂy value.

4. -Financing terms shall not exceed 16 years.

5. Average principal maturities shall not exceed 10 years,

6. Net present value savings for proposed advance refundings should total a minimum of 3 percent to 3 percent of
refunded principal.

7. Direct debt per capita shall not exceed $500.

8. Bond-inéurance_wili be used when it provides a net economic benefit,

9.  County corporate purpose bond issue increases will be limited to a principal amount of no more than $1 miltion
over the principal amount of the previous year’s corporate purpose bond issue,

10. Corporate purpose bond issues for 2008 and forward would be limited to a principal amount of $30 million plus
three percent per vear for inflation.
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Iz:z aqcmdance: wzt%x Section 36.17 of the Gederal Or&namesaf ‘*%iii‘{zifzmkﬁe Cﬁm‘é}, the proposer must agree not o
-dxscrxmmais ag&msﬁ any amp{ewe or apphcam far emp%ovmani hecause of race; reizgrcm, wiar mﬁc}mi asngm, ag@ sex

{iﬁmﬂ«mﬂ or transfer 13}«-@&? or seiectmn far trammg, ;nsimimg a;apfemmesh;g TI:ze Pz*cpﬁser wﬁl be reqmred o postin
g@mgwmus piacf;% axfaﬁab?e ﬁ}r empi{wees aﬁé a";‘up&cants f{)t" emyf@ymeﬁt, ﬁ{}fié‘:ﬁb tﬁbe pmvzéeﬁ byzhe Cc}urs:y setting

to terminate she agfeemem mfheut habmty fcz:sr the }mecmpleted perf:‘rc;n or fc;r an*y services purabased or pazé f{}r %}v the
Prepasar f@r use m {:emgzieimﬂ* zhe agmemem

F : C‘QP“E OF S£RV§CES REQ£ STEB

The memai Advisor Wxﬁ be reqmred to perfbrm th:z f{}iiewmg dunes‘ e

1. Make rewmendatmns to the i}epartment Gf &émmmtratwe Servu:es on the structuring of preposed

financings including amortization, term, discount, call features, etc; discuss vatious alterndtives and

- recommend the best aliernative considering the County s-current outstanding de%}i and requested five-year -

“capital program; ‘miake reconmendations toenhance bcmé administration, improve information disclosure,
reduce msuance eoats an{i Feview mdustry trends that may affect tax ex@mpt debt issuance.

2. - Assist inthe - preparation Gf thie Official Statement, the f)fficiai Terms of C)ffeifmg and othiér documents as
required by County stafl,’ 1dent1fy and perfcrm Easks which are within the specialized competence of the
financial advisor: review and comment on draft Gopies of the' prehmmary and final f;}fﬁa:faf Statementsand
make preparations for the pmatmg &nd dzsmimt}on of the ofﬁcral statement

3. Work with the County’s legal counsel and capitai ﬁnance team in recommending size, structure, specific
terms and conditions of a debt issue; assist County officials in evaluating alternative financing proposals
from a legal perspective, as requested.

4. Advise County with respect to * undertaking” regarding primary and secondary market disclosure.

5. Assigt County staff in rating agency presentations or investor meetings related to a particular ﬁnancmg
Recommend. debt managetnent strateg;es that will assure retention of favorable credit ratings and
" improvement in ratings whern possible; assist in the County’s presentation to the credit rating agencies,

+ including traveling to meet with credit agencies, if necessary.

6. Actasan aoem of the Cozmty to accept electmmc teiephone and written bids for competitive financings.

7. Supervise the printing of the bonds or notes and coordinate the biédiﬂg fora registrarf‘ﬁscai agent or make
arrangements for book entry securities.

8. Assist County staff on negotiations with bond insurers and/or letter of eredit providers.
9. Assess bond market conditions at time of sale of bonds; provide information on other major national, state
© and local debt issuances that ray coincide or compete with County sales; provide input on the calendar of

County bond sales.

10. Provide input on how fo market the bonds to-retail and institational investors,

11, Participate in bond document review sessions. Evaluate, verify and recomimend the best bid based on true
interest costs for the bids submitted o the special bid opening committee on the bond sale date and be
available fo answer any questions raised by the Finance and Audit Committee, County Board or County

officials concerning the sale.

I2.  Analyze any proposals for new products as they pertain to a particular financing.
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13. Prepare a comparative post sale analysis of similar financing transactions and maintain separate accounting
and billing for each financing transaction.

14, Participate in due diligence meetings.
15. Perform other services as may be requested by the County.
G. WARRANTY OF FINANCIAL INDEPENDENCE

The County’s financial advisor must agree that it wili act as an independent financial advisor to the County with respect
to the County’s financing program. The financial advisor shall not act as an underwriter of securities or obligations,
which provide any or all of the capital financing requirements for any County project. This requirement is not intended to
prohibit the financial advisor from underwriting secondary market transactions. The financial advisor should not actas a
financial benefacior to any County services other than financial advisor.

H. PROPOSAL FORMAT
Compteted proposals should include the following proposal elements;

Table of Contents

Profile of Organization and Summary of Experience and Qualifications
Experience with Issuance of Airport Revenue Bonds

Disadvaniaged Business Enterprises (DBEs)

Hypothetical Debt Financings

Cost Proposal Summary {in a separate, sealed envelope)

Fable of Contents

The table of contents of the proposal should include a clear and complete identification of the materials submitted
by section and page nwmber,

Profile of Oraanization and Summary of Experience and Qualifications

A profile of the respondent firm is requested for general background information. The description of the proposer’s
qualifications will be used in the evaluation of each financial advisory proposal. Please include the following
information:

1. Describe your firm’s relevant experience, organizational structure and size. Describe the firm’s scope
of operation and areas of concentration.

2. Discuss the location of the office from which the work is to be performed and indicate the number of
professional staff employed at that office. Include a description of the range of activities performed at
that office.

3. Indicate the names, locations, telephone numbers, fax numbers and email addresses of the individuals
who will be primarilv responsible for providing the requested service. Please provide resumes
describing their background and relevant experience. In addition, provide names and brief resumes of
associates who will assist the primary advisors. Discuss how work is allocated between principal
advisors and associates. Describe the firm’s procedure for providing continuing uninterrupted service
if staffing changes accur or if the requested scope of services is significantly increased.

4. Describe your firm’s ideas on how Milwautkee County should approach its financings, including the
structure of the offering, credit-rating strategy and mvestor-marketing strategy.

3. List your firm’s available resources to assist in bond pricing.

6. include the level and types of insurance carried, including the deductible amount, to cover errors and
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omissions, improper judgments or negligence. In addition, identify any finder’s fees, fee splitting or
other contractual arrangement of your firm that could present a real or perceived conflict of interest, as
well as any pending investigation of your firm, enforcement or other disciplinary actions taken within
the past three years by the Securities and Exchange Commission or other regulatory bodies.

3

List current on-going relationships with governmental units located within Milwaukee County. Include
the name of a contact person for each organization.

8. List current on-going relationships with governmental units having populations of 500,000 or above,
Include the name of a contact person for each organization.

S.  Describe any current financial advisory work directly involving Milwaukee County in cases where
vour firm represents non-county participants in the transaction.

10. Proposals should inciude the name, title, address and telephone number of at least three (3) officials of
financial instititions or other municipal finance industry professionals who may be contacted as

references.

Experience with Issuance of Airport Revenue Bonds

1. Discuss your firm’s advisory experience in the issuance of airport revenue bonds. Please list three or more
financings in which your firm has participated. Describe your firm’s role in the financings.

The successful proposer shall comply with the applicable requirements of Milwaukee County Ordinance 42 and 49
CFR parts 26 and 23 in the award and administration of DOT assisted or Milwaukee County funded contracts. In
accordance with this provision, the successful proposer shall ensure that DBEs have the maximum opportunity to
participate in this project/contract. Fatlure by the contracior to carry out these requirements is a material breach of
this contract, which may result in the termination of this contract or such other remedy, as the recipient deems
appropriate. This project has a contract goal of 17 percent.

Proposer must submit the required forms included in attachment A’ with the response.

Hypothetical Debt Financings

Please develop a recommended financing strategy and associated costs for the following debt financings:

Scenario i: The County plans to issue $25 million in general obligation bonds, structured over a 1 5-year term, to finance
its 2012 capital program.

Scenario 2: The County plans to issue $30 million in General Airport Revenue Bonds {GARRBs), structured over a 25-
year term, to finance its 2012 Airport capital program, The GARBS are backed by passenger facility charge revenues.

Scenario 3: The County has entered into a private/public partnership. On behalf of a private organization, the County
will serve as a conduit in issuing $235 million in general obligation bonds, structured over a 20-vear term. As part of the
issue, the County will receive a portion of the revenues collected by the private entity as a result of the new enterprise.

Cast Proposal Summary

The County's current practice is 1o pay linancial advisory fees on an hourly hasis, however, proposers may choose o
structure fees on a per financing basis. Itemized estimates of charges for reimbursable expenses such as travel expenses,
which would be in addition to hourly charges or transaction based fees, must be identified separately. Fee information
must be sufficiently detailed to allow evaluators o calculate the overall cost to the County given the hypothetical debt
financings described above. The scope of services identified in this request for proposal requires the financial advisor to
contract for the printing and distribution of the official statement. For the purpose of evaluating financial advisory
proposals, it will be assumed that expenses related to official statement printing and distribution will be the same for each
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proposer. Therefore, these expenses should be excluded from estimates of reimbursable expenses.

The County may choose 0 pay for financial advisory services en an hourly basis for special projects or for extraordinary
financings. Please indicate the hourly rates that would be charged for staff assigned to provide services to Milwaukee
County for each vear of the proposed agreement.

200X Hour and Rates

Classification Estimated Rate per 200X
or Position Name Hours Hour Expense

Total 200X Labor Costs:
Estimate of 200X Reimbursable Expenses
Total 200X Expenses

The Cost Proposal must be submitted in a separate, sealed envelope.
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I EVALUATION OF PROPOSALS
Proposals will be evaluated by a review pane} appointed by the Director, Department of Adminstrative Services,
Finalists are expected to be selected by a screening committee and may be invited for oral interviews. The evaluation

criteria used shall be weighted as follows:

Point Range

s Responsiveness to the Request for Proposal 0-10 points
*  Proposer’s Approach to Providing Requested Services 0-10 points
+  Proposal Cost (-25 points
*  Experience and (ualifications of Principal Advisor and Advisory Firm 0-55 points

and Reference Evaluation
Total Points: 104 points
J. TERMS AND CONDITIONS

The County has the right to reject any and ali proposals; to disqualify any proposals not meeting the Request for Proposal
due dates; to disqualify any proposals not following Request for Proposal conznunication procedures; and to disqualify
any proposals not responsive to the criteria specified for evaluation. The County has the right to take into consideration
the abstract and the formal content of the proposal. The County will not be liable for any costs incurred by proposers
prior to the issuance of an agreement nor will pre-agreement costs be authorized to any firm. The County reserves the
right to request clarification of submitted information and to request additional information from applicants.

Prior to making a final decision, the County reserves the right to negotiate with the recommended firm(s) any terms and
conditions which may be different from those originally proposed or required by this RFP.

The County will not be liable for any costs incurred by proposers in the preparation or production of the propesal nor will
pre-agreement costs be authorized to any proposer. All proposals and materials submitted in conjunction with the
proposals will become the property of the County.

All contracts will be reviewed and approved, in writing, by the County’s Risk Manager for financial responsibility and
liability management, including appropriate insurance provisions and modification in indemnity agreemeats.

Attachment 6 to this RFP is a copy of the Standard Professional Services Agreement. It is expected that all proposers
agree and accept the terms and conditions therein, subject to minor modifications. Any objections or exceptions must be
identified and resolved prior to the Proposai due date.

If there is a discrepancy between this RFP and the contract, the language of the contract will rule,

K. CONTENTS OF PROPOSAL

All attachments, additional pages, addenda or explanation supplied by the veador in the submission package will be
considered as part of the REP response. The material will be evaluated as part of the vendor’s response {o the RFP and
will eventually be incorporated as part of the terms and conditions of the successful proposer’s contract with Milwaukee
County.

L. VHEWAUKEE COUNTY CONTACT PERSON

Questions about request for proposal requirements should be directed w0 Pamela Bryant, Capital Finance Manager at
(4143 278-4394.
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M. CHANGES IN REQUEST FOR PROPOSAL

If it becomes necessary to revise any part of this RFP or otherwise provide additional information to potential bidders, an
addendum will be furnished to all firms that have received copies of the original RFP.

N. PROPOSAL PROCESS TIMELINE AND DUE DATE

Ten (10) sealed copies of the propesal for financial advisor services and ten (10) copies of the cost proposal (in a
separate sealed envelope) must be received in the Office of the County Clerk, Room 103, Courthouse, 901 N. 9" Srreet,
vt

Milwankee, Wisconsin, 33233, no later than 1! am. Central Time on Friday March 237, The envelopes should be
clearly marked on the cutside as follows:

OFFICIAL NOTICE NO. 6621
PROPOSAL FOR FINANCIAL ADVISOR SERVICES

Proposals shall be addressed to:

Mr. John Ruggini

c/o Milwaukee County Clerk’s Office
Courthouse, Room 105

$01 North Ninth Street

Milwaukee, Wisconsin 53233

A review panel comprised of County administrators will evaluate proposals. Interviews may be held with selective firms.
The anticipated schedule of events is shown below:

Action Date
Request for Proposal Issued February 28, 2011
Proposals Due to County Clerk March 25, 2011
Proposals Reviewed April 11, 2011
Preliminary Interviews with selected firms(s)* April 13, 2011
Final Interviews with selected firm(s)* April 14, 2011
Final Selection Decision by Panel Week of April 18, 2011
Approval by Finance and Audit Committee May 19, 2011
Approval by County Board May 26, 2011

*Interviews may be held but only at the sole discretion of the Count

Milwaukee County i2
RFP - Financial Advisory Services



ATTACHMENT A

DISADVANTAGED BUSINESS ENTERPRISE (DBE)} REQUIREMENTS

1. The successful contractor/service provider shall comply with CFR 49 Part 23 and 26 and
Chapter 42 of the Milwaukee County Ordinances, which requires Good Faith Efforts (GFE)
to achieve participation of certified Disadvantaged Business Enterprise (DBE*) firms on all
USDOT and Milwaukee County funded contracts with a DBE goal. In accordance with this
Milwaukee County policy and USDOT requirements, the contractor/service provider shail
ensure that DBEs have an opportunity to participate in this contract.

During Solicitation Process

2. The Community Business Development Partners (CBDP) Office of Milwaukee County will
make the determination that a contractor/service provider has made a good faith effort
(GFE) to achieve the established DBE participation goal by doing either of the following:

a. Show evidence that it has met the DBE participation goal by submitting a complete
Commitment to Subcontract with DBE Firms (DBD-014 form) with their proposal; or

b. Documents that it made good faith efforts to meet the DBE participation goal, even
though it did not succeed in achieving if. In this case, the confractor/service provider
must submit the Certificate of Good Faith Efforts (DBD-001 form) and all relevant
documentation with their proposal.

3. Contractors/service providers should note that for the purpose of determining compliance
with DBE requirements, only DBEs that have been certified by the State of Wisconsin
Unified Certification Program {UCP) prior to the proposal due date may be listed on the
Commitment_to Subcontract with DBE Firms form and counted towards the DBE
requirements. If you need assistance related to certified DBE firms, contact the CBDP
Office at (414) 278-4747.

4, The efforts emploved by the contractor/service provider should be those that one could
reasonably expect to be taken if the contractor/service provider were actively and
aggressively trying to obtain DBE participation sufficient to meet the DBE contract goal.
Mere pro forma efforts are not good faith efforts to meet the DBE participation contract
goal. (49 CFR §26.53 and Appendix A to 49 CFR Part 26, which provides guidance
regarding GFE).

5. In the event the CBDP Office determines that the contractor/service provider has failed to
meet the GFE requirements, the contractor/service provider is entitied to appeal this
determination. The provisions of 49 CFR §26.53(d) apply to such an appeal. A request for

* The term "DBE" means small business concerns known as Disadvantaged Business Enterprise
{DBE) firms owned at least 51% by socially and economically disadvantaged individuals, and
certified by the State of Wisconsin UCP under CFR 49 Part 26.

Revised 07232009



administrative reconsideration must be sent within three {3) calendar davs of receiving
written notice of the failure to meet the GFE requirement. The request should be sent to:

CBDP Office
City Campus, Room 830
2711 West Wells Street
Milwaukee, WI 53208

6. Contractor/service provider must submit with its proposal, the Subcontractor/Supplier
Information Sheet (DBD-002 form); a complete Commitment to Subcontract with DBE
Firms (DBD-014 form); or if the contractor/service provider is not able to meet the DBE
goal, a complete Certificate of Good Faith Efforts (DBD-061 form) and all relevant
documentation.

7. When evaluating a confractor/service provider’s proposed DBE commitment (DBD-014
form), Milwankee County reserves the right to request any documentation from both the
contractor/service provider and the listed DBE subcontractors. If the information requested
is not submitted by the contractor within the time specified for such submission, Milwaukee
County may determine the contractor/service provider to be non-responsive and thereby
remove them from further consideration for contract award.

Following Contract Award

8. The contractor/service provider shall prepare and submit accurate and timely forms and
reports on DBE utilization after contract award. These shall include, but not be lunited to
DBE Utilization Reports, and other forms as directed. Failure to submit forms and reports
as prescribed herein, may result in delay of payments, or other sanctions deemed appropriate
by the County, including those listed under Section (9), below.

9. When evaluating the performance of this contract after contract execution, Milwaukee
County reserves the right to conduct compliance reviews and request, both from the
coniractor/service provider and DBE subcontractor(s), documentation that would indicate
level of compliance. If the contractor/service provider is not in compliance with the
specifications, the County will notify the contractor/service provider in writing of the
corrective action that will bring the contractor/service provider into compliance. If the
contractor/service provider fails or refuses to take corrective action as directed,
Milwaukee County may take one or more of the actions listed below:

a. Terminate or cancel the contract, in whole or m part.

b. Remove the contractor/service provider from the list of qualified consultant/service
providers and refuse to accept future proposals for a period not to exceed three (3) years,

c. Impose other appropriate sanctions, including withholding any retainage or other
contract payments due which are sufficient to cover the unmet portion of the DBE
confract commitment, where the failure to meet the DBE contract commitment is the
result of a finding by the CBDP Office of consultant/service provider’s bad faith,

Revised 7232009



10.

1.

12.

13.

14

d. If the contractor/service provider has completed its contract, and the DBE contract
commitment was not met due to an absence of good faith on the part of the
contractor/service provider as determined under 49 CFR Part 26, the parties agree that
the proper measure of damages for such non-compliance shall be the doltar amount of
the unmet portion of the DBE confract commitment. The County may in such case
retain any unpaid contract amounts and retainage otherwise due the contractor/service
provider, up 1o the amount of the unmet DBE contract commitment. If insufficient funds
remain in the contract account to compensate the County up to that amount, Milwaukee
County may bring suif to recover damages up © the amount of the unmet commitment,
including interest at the rate of 12% ammually, plus the County’s costs, expenses and
actual attorney’s fees incurred in the collection action,

DBE Ceontract Goal: Contractor/service provider shall utilize DBE firms to a mimimum of
the specified DBE contract goal. The DBE participation goal relative to contract award shall
be based upon the approved Milwaukee County Commitment to Subcontract with DBE
Firms (DBD-014 form). Contractor/service providers receiving additional work on the
contract in the form of addendum, etc. shall be expected to increase DBE participation
proportionally.

Contractor/service provider shall be credited for expenditures to DBE firms toward the
requirements, if all of the identified scope of work has a commercially useful function in the
actual work of the contract and is performed directly by the listed certified DBE firm. The
Director of the CBDP Office through the application of 49 CFR §26.55(¢c) will be
responsible for the determination and evaluation of whether or not the firm is performing a

commercially useful function on this project.

Contractor/service provider 1s required to notify the CBDP office if their DBE
subcontractors will further subcontract out work on this project. Credit will be given based
on actual participation by DBE firms.

Listing a DBE on the Commitment 1o Subconiract with DBE Firms Form shall constitute a
written  representation  and commitment that the contractor/service provider has

communicated and negotiated directly with the DBE firm(s) listed. and that it will use the
listed firm(s). If awarded the contract, the contractor/service provider will enter into a
subcontract agreement with the DBE firm(s) listed on the Commitment to Subcontract with
DBE Firms form for the work and price set forth thereon. This agreement must be
submitted to the CBDP Office within seven (7) days from the Notice to Proceed.

Contractor/service provider must maintain DBE participation and performance logs. If the
DBE firm({s) cannot perform, or if the contractor/service provider has a problem in meeting
the DBE geal, or any other problem relative to the DBE goal requirement, the contractor
shall bnmediately contact the CBDP Office at (414) 278-5248. If needed, contractor must
submit a written request for substitution, including the reason for the request and the log.
Approval must be obtained prior o making substitutions, Any difference in the cost
occasioned by such substitution shall be borne by the contractor.

Revised 077232000



Subcontractor Payment Certi;fxéaﬂan“ ferm (BBB»(HS ferm) and the ﬁnal DBE Utilization
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PROJECT No:

TOTAL CONTRACT AMOUNT T §

COMMITMENT TO SUBCONTRACT WITH DBE FIRMS

PROJECT TITLE:

DBE Goalg

)

Subcontract Agreements with DBE firm(s) MUST be submitted Within Seven (7} Days from Receipt of Notice Proceed

_ Scope of Work Subcontract &5 of Total
ALV Name of DBE"” Firm{s) Detailed Description Amount Contract |
(If using more DBE firms, include them in separate notarized form)
Total § Amount of DBE Total %

| certify that the identified services and costs were quoted by the DBE firm(s). If awarded this contract, our firm
) infends to enter into subcontract

agreements with the DBE firm(s) listed for the services specified. The information on this form is true and accurate to the best of
my knowledge. | further understand that falsification, fraudulent statement or misrepresentation will result in appropriate sanctions

under applicable Local, State or Federal laws.

Signature of Authorized Representative

Subscribed and sworn to before me this

Print/Type Name of Authorized Representative

, 20

Signature of Notary Public

v Exclute sf aliwances

" These may include any Brms centfied as DBEs by the Siate of Wiscorsin ULF gror to the bid due date,

3 AE
iggz”\t«j

, My Commission expires

Date

FOR CBDP USE ONLY: (A)S

DBD-U14 Form

(V18

CBDP APPROVAL:

Signane

Fauie

[

.}
ol
&~
[w]
it~
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MILWAUKEE COUNTY
COMMUNITY BUSINESS DEVELOPMENT PARTNERS (CBDP) OFFICE

CERTIFICATE OF GOOD FAITH EFFORTS

The intent of this certification is to document the good faith efforts implemented by the contract bidder/respondent
in soliciting and utilizing DBE firms to meet DBE participation requirements. This certificate will assist Milwaukee
County in determining whether the contract bidder/respondent has implemented comprehensive good faith efforts,

Failure to implement “good faith” efforts to the satisfaction of Milwaukee County could result in the rejection of the
proposal.

L , do hereby acknowledge that 1 am the of
, who has been identified as a bidder/respondent on the following

Milwaukee County Project:

Project No, Project Title ‘Fotal Contract DBE Percentage

Amount Goal Pledged

Provide a brief summary on why you believe your firm is unable to meet the DBE participation goals on this project
{Attach additional pages if necessary.)

1 hereby certify that I have utilized comprehensive “geod faith™ efforts to solicit and utilize DBE firms to meet the
DBE participation requirements of this contract proposal, as demonstrated by my responses to the following
questions:

z Subcontract Work Items

Bidder/respondent are encouraged to select portions of work to be subcontracted in a manner which wil} increase the
likelihood of meeting DBE goals. In selecting work fo be subcontracted, bidder/respondent will consider, where
appropriate, breaking down contracts into economically feasible units to facilisate DBE participation.

1. Which portion{s) or section{s) of the contract proposal, m terms of the nalure of work, were selecied o be
subcontracted ta DBE firms {or broken down into economically feasible units to facilitate DBE participation)?

B. Notifving DBE ¥Firms of Contracting Opportunities

DBD-001 FORM Tofd REV. 01772209




in the 1able below, indicafe which firms received writien notification of work ifems to be subeontracted. In the

appropriate space, also indicate when firms received subsequent telephone solicitations. Please attach additional
page{s) so that al! companies contacted are listed. (Attach photocopies of all written solicitations to DBE firms

to this certificate.)

Date of Date of
Written DBE Follow-up
Ceompany Contacted Notification (Yes/No) Telephone Call

3. Identify publications inn which announcements or notifications were placed and published, if any. {Attach copies
of proof of each announcement or notification.)

Published Announcement/Publication (please describe)

Date

4. Identify DBE associations or organizations that received written notifications, including dates of ali
notifications, Provide name of person and date of follow-up call, If no follow-up calls made, explain why not.
{Attach copies of letters sent as proof of notification.)

DBE Asseciation/Organization

Pate of
Notification

Caontact Person

Date of
Follow-Up Call

LA

to assist in the recruitment of DBE firms?

Contact was made by: tefephone

Date contacted:

_ Person Contacted:

__written correspondence

C. Providing DBEs With Assistance

DBD-001 FORM

20f4

Were the services of the Milwaukee County’s Community Business Development Partners {CBDP) Office used

REV. 07722409




6. Explain any efforts underiaken to provide DBE firms with adequate information about project scope of work and
requiremenis of the contract:

7. Describe any efforts undertaken to assist interested DBE firms in obtaining Hnes of credit or insurance required
by Milwaukee County or the contractor:

8. Describe any other efforts initiated to provide special assistance to DBE firms interested in participating in the
project.

D. Seliciting Proposal/Ouotes From Interested DBE Firms

Bidder/respondent raust solicit proposal/quotes in good faith with interested DBE firms. Quotes, proposats, and bids
from interested DBE firms must not be rejected by contractors without sound justification.

9, Indicate in the table below which DBE firms submitted quotes on the contract proposal. Also, provide a brief
explanation of why any of these DBE proiect quotes were rejected.  Please attach additional pages(s) if
necessary.

Name/Address/Contact Person of DBE Firm Work Onoted and Explanation for Rejecting Quotes

10. Other comments you want Milwaukee County to consider:

DBDb-G61 FORM I of4 REV. G72209




NOTE: The information requested as set forth above is the minimum information required by Milwaukee
County’s Community Business Development Parters {CBDP) Office and CBDP may request the
Contractor to submit information on certain other actions taken o secure DBE participation in an effort
to meet the goals.

AFFIDAVIT

STATE OF WISCONSIN )
Y ss

COUNTYOF )

The undersigned, having been first duly sworn, says that the information given in the above certificate is true and
correct to the best of histher knowledge and belief,

Signed:
Authorized Representative
Subseribed and sworn fo before me:
This day of , 20
Notary Public
My commission expires . 20

DBD-001 FORM 4ofa REV. 07722409




MILWAUKEE COUNTY COMMUNITY BUSINESS DEVELOPMENT PARTNERS

GUIDANCE CONCERNING GOOD FAITH EFFORTS

When Milwaukee County establishes a DBE contract goal a bidder/proposer must, in order to be
responsible and/or responsive, make good faith efforts to meet the goal. The bidder/proposer can
meet this requirement in either of two ways. First, the bidder/proposer can meet the goal, docu-
menting commitments for participation by DBE firms sufficient for this purpose. Second, even if
it doesn’t meet the goal, the bidder/proposer can document adequate good faith efforts. This
means that the bidder/proposer must show that it took all necessary and reasonable steps o
achieve a DBE goal or other requirement of this part, which, by their scope, intensity, and appro-
priateness to the objective, could reasonably be expected to obtain sufficient DBE participation,
even if they were not fuily successful.

In any situation in which Milwaukee County has established a contract goal, part 26 requires you
to use the good faith effort mechanism of this part. As a recipient, it is up to you to make a fair
and reasonable judgment whether a bidder/proposer that did not meet the goal made adequate
good faith efforts. It is important for you to consider the quality, quantity, and intensity of the
different kinds of efforts that the bidder/proposer has made. The efforts employed by the bid-
der/proposer should be those that one could reasonably expect a bidder/proposer to take if the
bidder/proposer were actively and aggressively trying to obtain DBE participation sufficient to
meet the DBE contract goal. Mere pro forma efforts are not good faith efforts to meet the DBE
contract requirements. We emphasize, however, that your determination concerning the suffi-
ciency of the firm’s good faith efforts is a judgment call: meeting quantitative formulas is not
required.

The following is a list of types of actions, which Milwaukee County will consider as part of the
bidder/proposer’s good faith efforts to obtain DBE participation. It is not intended to be a manda-
tory checklist, nor is it intended to be exclusive or exhaustive. Other factors or types of efforts
may be relevant in appropriate cases:

1. Soliciting through all reasonable and available means (e. g. attendance at pre-bid
meetings, advertising and/or written notices) the interest of all certified DBEs who
have the capability to perform the work of the contract. The bidder/proposer must
solicit this interest within sufficient time to allow the DBEs to respond to the so-
licitation. The bidder/proposer must determine with certainty the DBEs are inter-
ested by taking appropriate steps to follow up initial solicitations.

o

Selecting portions of the work to be performed by DBEs in order fo increase the
likelihood that the DBE goals will be achieved. This includes, where appropriate,
breaking out contract work items into economically feasible units to facilitate
DBE participation, even when the prime contractor might otherwise prefer to per-
form these work items with its own forces.

Rev, 0722/49
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Soliciting through all reasonable and available means {e. g. attendance at pre-bid
meetings, advertising and/or written notices) the interest of all certified DBEs who
have the capability to perform the work of the contract. The bidder/proposer must
solicit this interest within sufficient time to aliow the DBEs to respond to the so-
licitation. The bidder/proposer must determine with certainty the DBEs are inter-
ested by taking appropriate steps to follow up initial solicitations.

Selecting portions of the work to be performed by DBEs in order to increase the
likelihood that the DBE goals will be achieved. This includes, where appropriate,
breaking out contract work items into economically feasible units to facilitate
DBE participation, even when the prime contractor might otherwise prefer to per-
form these work items with its own forces.

Providing interested DBEs with adequate information about the plans, specifica-
tions, and requirements of the contract in a timely manner to assist them in re-
sponding to a solicitation.

Negotiating in good faith with interested DBEs.

a. Itis the consultant/service provider’s responsibility to make a portion of
the work available to DBE subcontractors and to select those portions of
the work consistent with the available DBE subcontractors, so as to facili-
tate DBE participation. Evidence of such negotiation includes the names,
addresses, and telephone numbers of DBEs that were considered; a de-
scription of the information provided regarding the plans and specifica-
tions for the work selected for subcontracting; and evidence as to why ad-
ditional agreements could not be reached for DBEs to perform the work.

b. A consultant/service provider using good business judgment would con-
sider a number of factors in negotiating with subcontractors, including
DBE subcontractors, and would take a firm’s price and capabilities as well
as contract goals into consideration. However, the fact that there may be
some additional costs involved 1n finding and using DBEs is not in itself
sufficient reason for a bidder/proposer’s failure to meet the contract DBE
goal, as long reasonable. Also, the ability or desire of a consultant/service
provider to do the work of a contract with its own organization does not
rehieve it of the responsibility to make good faith efforts. Prime consult-
ants/service providers confractors are not, however, required to accept
higher quotes from DBESs If the price difference is excessive or unreason-
able,

Not rejecting DBEs as being unqualified without sound reasons based on a thor-
ough investigation of their capabilities. The contractor’s standing within its in-
dustry, membership in specific groups, organizations, or associations and political
or social affiliations (for example union vs. non-union employee status) are not
legitimate causes for the rejection or non-solicitation of bids in the contractor’s ef-
forts to meet the project goal.

Rew, 07722704



8. Making efforts to assist interested DBEs in obtaming lines of credit or insurance
as required by the recipient or contractor.

9. Making efforts to assist interested DBEs in obtaining necessary resources or re-
lated assistance or services.

10. Effectively using the services of available minority/women community organiza-
tions; minority/women contractors’ groups; local, state, and Federal minor-
ity/women business assistance offices; and other organizations as allowed on a
case-by-case basis to provide assistance in the recruitment and placement of
DBEs.

In determining whether a consultant/service provider has made good faith efforts, Milwaukee
County may take into account the performance of other bidders/proposers in meeting the contract.
For example, when the apparent successful consultant/service provider fails to meet the contract
goal, but others meet it, Milwaukee County may reasonably raise the question of whether, with
additional reasonable efforts, the apparent successful consuliant/service provider could have met the
goal. If the apparent successful bidder/proposer fails to meet the goal, but meets or exceeds the
average DBE participation obtained by other consultants/service providers, Milwaukee County may
view this, in conjunction with other factors, as evidence of the apparent successful bidder/proposer
having made good faith efforts.

Rev, §722/06
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MILWAUKEE COUNTY
COMMUNITY BUSINESS DEVELOPMENT PARTNERS OFFICE
DBE PAYMENT CERTIFICATION

“DBE” PAYMENT CERTIFICATION

Fhis form must be attached to the final Certificate for Payment Request by Primary Contractor/Consultants.

County Department Issuing Contract/Project

Contract/Project Title

DBE Firm:

Project No. Project Name:

*SECTION (A) DBE FIRM COMPLETES IF FINAL PAYMENT . BEEN RECEIVED

I hereby certify that our firm received $ total payment for subcontract work on the above

referenced Milwaulkee County project or contract.

Date , 200

*SECTION (B) BOTH PRIME CONTRACTOR AND DBE FIRM COMPLETE IF FULL
PAYMENT l HAS NO ‘ BEEN MADE TO DBE FIRM AND A

BALANCE REMAINS TO BE PAID.

[ hereby certify that our firm has paid to date a total of § and will pay the balance of $ e
to upon receipt of payment from
Milwaukee County for subcontract work on the above referenced project.

Date , 200
{Prime Consultant/Contractor’s Ségnaturg)“ {Print Name & Title)
{DBE Subconsuitant/Subcontractor Signature) M(Print Name & Title)

DBD-018 FORM REV. 07/22/09



Instruction for locating State of Wisconsin Certified DBEs

DBE Vendor Listing:

Go o www.county.milwaukee.goy

In the search box, type “certified vendor list”

Choose certified vendor list link

Select the WisDot certification program directory of certified DBEs
You will be directed to the WisDOT UCP directory of State wide DBEs

el

If you have any guestions regarding the directory, please contact the CBDP office at
(414) 278-4747

Rev, 0722709



ATTACHMENT B

STANDARD PROFESSIONAL SERVICES AGREEMENT



STANDARD PROFESSIONAL SERVICES AGREEMENT

This Contract between Milwaukee County, a Wisconsin municipal body corporate (hereinafier called "County™),

represented by (name, title and organization unit) and {hereinafier called

*Contractor”) is entered into on L2000

i

el A

SCOPE OF SERVICES

{Format A to be used when a proposal and/or request for proposal specifies the tasks to be perforined.)

Contractor shall specifically perform all of the tasks and achieve the objectives set forth in its proposal,
dated ____, 20, which is attached hereto as Exhibit and incorporated herein by reference, and the
County Request for Proposal, dated , 20, which is aftached hereto as Exhibit ___ and also
incorporated herein by reference. If there is a variance between the Contractor's proposal and the County's
request for proposal, the latier shall be controiling, unless otherwise provided for in writing.

(Format B to be used when Contract will specify tasks to be performed. )

Contractor shall specifically perform all of the tasks set forth in Project Scope, attached hereto as Exhibit

STAFFING

(Particularly important when the services of specific employees are essential to perform the tasks being
contracted for.)

Contractor's employees listed below are to be assigned to the project and work the approximate hours
listed below:

Name Position Est. Hours Billing Rate

Contractor shall not replace [List name(s) and position(s})] without the prior approval of the County. [f the
successor to said [List name(s) and position(s)] cannot be mutually agreed upon, the County shall have the
right to terminate this Contract upon thirty (30) days' notice. Any replacement of other listed personnel
shall be by persons of equal qualifications, which shall be attested to by Contractor. The {List name(s) and
position(s)] shall be required to give this contractual obligation top priority.

Contractor shall provide, at its own expense, all personnel required in performing the services under this
Comtract. Such personnel shall not be the employees of, or have any other contractual relationship with,
the County. (If clerical support is to be provided by County, indicate from what source and estimated
number of person hours, if possible, as well as restriction of time of day, if any).

QFFICE SPACE AND OTHER SUPPORT TO BE PROVIDED BY COUNTY (optional)

County hereby agrees to make available, without charge to Contractor, office space and (list other items
such as office furniture, office equipment and photocopying) needed by Contractor for the performance of
its services agreed to within this Contract.



DATES OF PERFORMANCE

Contractor shall begin work within days after execution of this Contract, which work shall be
completed on or before L20 .

COMPENSATION

Contractor shall be compensated for work performed on-an hourly basis at the billing rates listed in section
2 of this Contract. Any out-of-pocket expenses shall not exceed § . The total compensation to
Contractor for services performed under the Contract shall not exceed $ unless agreed to by

County in writing. State Prompt Pay Law, Section 66285, does not apply to this Contract. As a matter of
practice, the County attempts to pay all invoices in 30 days. If no disputes arise, and the invoice has not
been paid 60 days after it was received by the County, the contractor may file a claim for % (annual
rate) on amounts not paid after the 60th day. percent (%) of each billing will be retained by County,
and paid upon Contractor's satisfactory completion of all terms of the Contract.

BILLING

Contractor shall provide County with monthly billings, which shall include, but not be limited to, the
following:

A.  Name of employee

B. Dates and hours worked

C. General task performed

3. Detail of out-of-pocket expenses, indicating their purpose such as telephone, travel, hotel, graphic
reproduction, postage, etc., for these expenditures provided for in the Contract.

REPORTS (Optional)

Contractor shall provide written progress reports to County on a (weekly, biweekly, monthly, quarterly
basis). At the completion of the Contract, Contractor shall provide (number} copies of the final report.
This Contract provides for Contractor to make (mumber) oral presentations concerning the final report at
times selected by County.

OWNERSHIP OF DATA

Upon completion of the work or upon termination of the Contract, it is understood that all completed or
partially completed data, drawings, records, computations, survey information, and all other material that
Contractor has collected or prepared in carrying out this Contract shall be provided to and become the
exclusive property of the County. Therefore, any reports, information and data, given to or prepared or
assembled by Contractor under this Contract shall not be made avatlable to any individual or organization
by Contractor without the prior written approval of County.

Mo reports or documents produced in whole or in part under this Contract shall be the subject of an
application for copyright by or on behalfl of the Contractor.

AUDIT AND INSPECTION OF RECORDS

Contractor shall permit the authorized representatives of County, after reasonable notice, to inspect and
audit all data and records of Contractor related to carrying out this Contract for a period up to three years
after completion of the Coniract. The prime consultant must obtain prior written Milwaukee County
approval for all subconsultants and/or associaies to be used in performing its contractual obligations.
There must be a written contractual agreement between the prime consultant and its County approved
subconsultant and/or associates which binds the subconsultant to the same audif contract terms and
conditions as the prime consuitant.




DESADVANTAGED BLSIN}?SS ENTERPRISE: :'

.

12,

AFFIRM A“ET‘VE %CTEGM

The camraﬂer assures that it will undertake an afﬁrmamve action pmgram as requzfed %)y i4 CF R Part 152,

Subpart E, fo insurg that no person shall on the grounds of race, ereed, color, national origin, or sex be
excluded from participating in any employment activities covered in 14 CFR Part 152, Subpart E. The
Contractor assures that no person shall be excluded on these grounds from participating in or receiving the

_.sewmes or. h&ﬁaﬁts of. am’ pmoz*am or activity {:@E;ered %ry this subp:m The Cﬁntram;or assures that it mﬂ

Each pmme consuitantf’seﬁ;ce pmwder shall utiixze DBE ﬁrms to a minimum of 17% of the teiaE contract.
“DBE pamczpanon requirement relative to contract award shall ‘be based: upon the approved Milwaukee -

County DBE Utilization Plan (DBD-014PS form). Consultants/service providers recemng additional

work on the contract in the form of change orders addendum ctc. shall be expected to increase DBE
pamc;pau@n proportionally, - :

In keepmg mth County Ordinance intent, consultant/service providers should use good fa;th efforts to
achieve the amount of DBE participation in this proposal. A 17 percent goal has been established for
applicable sections of this contract as described. Consultant/Service Providers should include and will be
evaluated on their philosophy and approach to including DBE participation as a part of the scope of
servicés, as well as, the level and nature of DBE znvoivement

NON-DISCRIMINATION, EQUAL E\/IPLOYME’\T OPPORT[NITY AND AFFERMATIVE ACTION
PROGRAMS

In the performance of work under this Contract, Contractor shall not discriminate against any employee or

" applicant for employment because of race, color, national origin, age, sex, or handlcap, which shall

inclirde, but not be limited to, the following:

Employment, upgrading, demotion or transfer; recruitment or recruitment advertising; layoff or
termination; rates of pay or other forms of compensation; and selection for training, including
apprenticeships. Contractor will post in conspicuous places, available for employees and applicants for
employment, notices to be provided by County, setting forth the provisions of the non-discriminatory
clause.

Contractor agrees to strive to implement the principles of equal employment opportunity through an
effective Affirmative Action program, and has so indicated on the certificate attached hereto as Exhibit A
and made a part of this Contract. The program shall have as its objective to increase the utilization of
wormen, minorities and persons with disabilities, and other protected groups, at all levels of employment,
in ail divisions of Coniractor's work force, where these groups may have been previously under-utilized
and under-represented. Contractor also agrees that in the event of any dispute as to compliance with the
aforestated requirements, it shall be its responsibility to show that it has met all such requirements.

When a violation of the non-discrimination, equal opportunity or Affirmative Action provisions of this
section has been determined by County, Contractor shall immediately be informed of the violation and
directed to take all action necessary to halt the violation, as well as such action as may be necessary to
correct, if possible, any injustice to any person adversely alfected by the vielation, and immediately take
steps to prevent further violations,

If, after notice of a violation to Contractor, further violations of this section are committed during the term
of the Contract, County may terminate the Contract without liability for the uncompleted portion or any
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materials or services purchased or paid for by the Contractor for use in completing the Contract, or it may
permit Contractor {o complete the Contract, but, in either event, Contractor shall be ineligible to bid on any
future confracts let by County.

The Consultant agrees to the fullest extent permitted by law, to indemnify, defend and hold harmless, the
COUNTY, and us ageuts, officers and employees, fron: and against all loss or expense including costs and
attorney's fees by reason of Hability for damages including suits at law or in equity, caused by any
wrongful, intentional, or negligent act or omission of the Consultant, or its (their) agents which may arise
out of or are connected with the activities covered by this agreement.

INSURANCE

Contractor understands and agrees that financial responsibility for claims or damages to any person, or to
Contractor's employees and agents, shall rest with the Contractor. Contractor may effect and maintain any
insurance coverage, including, but not limited to, Worker's Compensation, Employers Liability and
General, Contractual, Professional and Automobile Liability, to support such financial obligations. The
indemnification obligation, however, shall not be reduced in any way by existence or non-existence,
limitation, amount or type of damages, compensation or benefits payable under Worker's Compensation
laws or other insurance provisions.

Evidence of Worker's Compensation and General and Automobile Liability insurance shall be given the
County by a certificate naming the County as an additional insured on general and automobile coverages
and affording a thirty (30) day written notice of cancellation, non-renewal, or known material change for
the duration of this Contract.

The Consultant shall purchase and maintain policies of insurance and proof of financial responsibility to
cover costs as may arise from claims of tort, statutes, and benefits under Workers’ Compensation laws, as
respects damage to persons or property and third parties in such coverages and amounts as required and
approved by the County Director of Risk Management and Insurance. Acceptable proof of such coverages
shall be fumished to the Director of Risk Management and Insurance prior to services commenced under
this agreement.

The Consultant shall provide evidence of the following coverages and minimum amounts.

Type of Coverage Minimum Limits
Wisconsin Workers' Compensation Statutory
Employer's Liability $100,000/$500,000/$100,000

Commercial Or Comprehensive General Liability

Creneral Aggregale $1.000,000 Per Occurrence
Bodily Injury & Property Damage 51,006,060 Aggregate
Personal Injury 31,000,000 Per Person
Contractual Liability $1,060,000 Per Occurrence
Fire Legal Liability $50.000 Per Occurrence

Professional Liability

Errors & Omissions $1.000,000 Per Occurrence
Refer to paragraph A2 below for additional conditions

Automobile Liability



Bodily Injury & Property $1,006,000 Per Accident
Damage

Al Autos-Owned, non-owned

and/or hired

Uninsured Motorists Per Wisconsin Requirements

MILWAUKEE COUNTY, AS ITS INTERESTS MAY APPEAR, SHALL BE NAMED AS AN
ADBITIONAL INSURED FOR GENERAL, AUTOMOBILE, GARAGE KEEPERS LEGAL AND
ENVIRONMENTAL IMPAIRMENT LIABILITY, AS RESPECTS THE SERVICES PROVIDED
IN THIS AGREEMENT. DISCLOSURE MUST BE MADE OF ANY NON STANDARD OR
RESTRICTIVE ADDITIONAL INSURED ENDORSEMENT, AND ANY USE OF NON
STANDARD OR RESTRICTIVE ADDITIONAL INSURED ENDORSEMENT WILL NOT BE
ACCEPTABLE, A THIRTY (30) DAY WRITTEN NOTICE OF CANCELLATION, NON-
RENEWAL, OR MATERIAL CHANGE SHALL BE AFFORDED TO THE COUNTY.

The insurance specified above shall be placed with an AA+ rated carrier per Best’s Rating Guide
approved to do business in the State of Wisconsin. Any deviations or waiver of required
coverages or minimums shall be submitted in writing and approved by the County Director of
Risk Management and Insurance as a condition of this agreement. Waivers may be granted
when surplus lines and specialty carriers are used.

A Certificate of Insurance shall be submitted for review to the COUNTY for each successive period of
coverage for the duration of this agreement.

A.1. Compliance with Governmental Requirements

The Consultant shall evidence satisfactory compliance for Unemployment Compensation and Social
Security reporting as required by Federal and State laws.

A.2. Professional Liability - Additional Provisions

The Consultant agrees to provide additional information on their professional liability coverages as
respects policy type, i.e., errors & omissions for consultanis, architects, and/or engineers, etc.; applicable
retention levels; coverage form, i.e., claims-made, occurrence; discovery clause conditions, and effective
retroactive and expiration dates, to the County Director of Risk Management and Insurance as may be
requested to obtain approval of coverages as respects this section.

It is understood and agreed that coverages which apply to the services inherent in this agreement will be
extended for two (2) years after completion of all work contemplated in this project if coverage is written
on a claims-made basis,

The Consultant shall certify and make available loss information {from any Insurer as to any clatms filed or
pending against any and all professional liability coverages in effect for the past five (5) years. if
requested.

The Consultant shall certify to inform the Owner of any claims filed for errors and omissions that may be
covered under professional coverages pursuant to the work within ten (10} days of notice of the occurrence
or claim filing, whichever is sooner.
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Deviations and waivers may be requested in writing based on market conditions to the County Director of
Risk Management and Insurance. Approval shall be given i writing of any acceptable deviation or waiver
to the Consultant prior to the Consultant effecting any change in conditions as contained in this section.
Waivers shall not be unduly withheld nor denied without consultation with the Consultant.

It is understood and agreed that the Consultant will obtain information on the professional liability
coverages of all sub-consultants and/or sub-contractors in the same form as specified above for review of
the Owner.

NOTE: Professional Hability will be required for Architectural and Engineering design and supervision. If
the principal consulting firm is not eligibie for this coverage, the principal consulting firm shall disclose
the sub-consultant who will perform the Architectural and Engineering design work and evidence the
existence of professional liability coverages for such sub-consultants as respects this section.

For Medical-Dental, Clinical, HMO, etc., please contact the Director of Risk Management for insurance
requirements,

TERMINATION BY CONTRACTOR

Contractor may, at its option, terminate this Contract upon the failure of the County to pay any amount
which may become due hereunder for a period of forty-five (45) days following submission of appropriate
billing and supporting documentation. Upon said termination, Contractor shall be paid the compensation
due for all services rendered through the date of termination including any retainage.

TERMINATION BY COUNTY FOR VIOLATIONS BY CONTRACTOR

If Contractor fails to fulfill its obligations under this Contract in a timely or proper manner, or violates any
of its provisions, County shall thereupon have the right to terminate it by giving thirty (30) days' written
notice of termination of contract, specifying the alleged violations and effective date of termination. It
shall not be terminated if, upon receipt of the notice, Contractor promptly cures the alleged violation prior
to the end of the thirty (30) day period. In the event of termination, the County will only be liable for
services rendered through the date of termination and not for the uncompleted portion, or for any materials
or services purchased or paid for by Contractor for use in completing the Contract.

UNRESTRICTED RIGHT OF TERMINATION BY COUNTY

County further reserves the right to terminate this Contract at any time for any reason by giving Contractor
thirty (30} days” written notice by Certified Mail of such termination. In the event of said termination,
Contractor shall reduce its activities hereunder as mutually agreed to, upon receipt of said notice. Upon
said termination, Contractor shall be paid for all services rendered through the date of termination. This
section also applies should the Milwaukee County Board of Supervisors fail to appropriate additional
menies required for the compietion of the Contract.

INDEPENDENT CONTRACTOR

Nothing contained in this Contract shall constitute or be construed to create a partnership or joint venture
between County or ifs successors or assigns and Contractor or its successors or assigns. In entering into
this Contract, and in acting in compliance herewith, Contractor is at all times acting and performing as an
independent contractor, duly authorized te perform the acts required of it hereundesr,

SUBCONTRACTS

Assignment of any portion of the work by subcontract must have the prior written approval of County.
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ASSIGNMENT LIMITATION

This Contract shall be binding upon and inure 1o the benefit of the parties and their successors and assigns;
provided, however, that neither party shall assign its obligations hereunder without the prior written
consent of the other.

PROHIBITED PRACTICES

A. Contractor, during the period of this Agreement, shall not hire, retain or utilize for compensation any
member, officer, or employee of County, or any person who, to the knowledge of Contractor, has a
contflict of interest,

B. Contractor hereby attests that it is familiar with Milwaukee County's Code of Ethics which states, in
part, "No person may offer to give to any County officer or employee or his immediate family, and no
County officer, or employee or his immediate family, may solicit or receive anything of value
pursuant to an understanding that such officer's or employee's vote, official actions or judgment
would be influenced thereby.”

NOTICES

Notices to County provided for in this Contract shall be sufficient if sent by Certified or Registered mail,
postage prepaid, addressed to_(name and address) , and notices to Contractor shall be sufficient if sent by
Certified or Registered mail, postage prepaid, to__(name and address), or to such other respective addresses
as the parties may designate to each other in writing from time to time.

MISCELLANEOUS

This Agreement shall be interpreted and enforced under the laws and jurisdiction of the State of
Wisconsin. This Agreement constitutes the entire understanding between the parties and is not subject to
amendment unless agreed upon in writing by both parties hereto. Contractor acknowledges and agrees that
it will perform its obligations hereunder in compliance with all applicable state, local or federal laws, rules,
regulations and orders.

AUTHORIZATION.

The County has executed this Contract pursuant to action taken by its Board of Supervisors on
, Resolution File No. N

IN WITNESS WHEREOF, the parties hereto have executed this Contract on the day, month and year first
above writlen,

WITNESS: " MILWAUKEE COUNTY

ﬁy "~ Date

WITNESS: CONTRACTOR

By Date



Approved as {o appropriate use Reviewed by County's Risk Manager:
of a professional service contract,

form and independent contractor

status by Corporation Counsel.

By Corporation Counsel Date By Risk Manager Date

Approved with regards to County Ordinance
Chapter 42

By Office of Community Business Development Partners (CBDF) Date






