
�����������	



����
���





�� ������
�������
��
���
�����	


������
��




�� �����	
������
��
�
������
�����




�� �����	
�����
��
������
����




�� �����
��
��������




�� �����	�
��
���
�����




��  �����!
��������
����
�




�� "������#
$�
��




�� ��!!��
�	
 ���
��




MILWAUKEE COUNTY COURTHOUSE, 901 NORTH 9TH STREET, ROOM 306, MILWAUKEE, WI  53233  

TELEPHONE (414) 278-4211 FAX (414) 223-1375 COUNTY.MILWAUKEE.GOV/COUNTYEXECUTIVE 

 

  OFFICE OF THE COUNTY EXECUTIVE 

Milwaukee County  
 CHRIS ABELE  •  COUNTY EXECUTIVE 

 

 
September 26, 2013 
 
Dear citizens of Milwaukee County: 
 
I’m happy to present the 2014 Recommended Budget. This budget reaffirms my commitment to 
a sustainable government through disciplined decision making and a collobrative approach. 
 

TAX IMPACT 

 
My administration has worked hard since I’ve been in office to keep property taxes low and I’m 
happy to say for the third year in a row I am presenting a budget that does not raise taxes or rely 
heavily on fee hikes; both are very good news for the citizens of Milwaukee County who have 
had to tighten their belts at home. 
 

LONG TERM DEFECIT 

 
In 2011, when I took office, the Public Policy Forum looked at Milwaukee County’s fiscal trend 
and predicted that by 2014 the County would be facing an $86 million deficit.  
 
There were a lot of reasons and plenty of blame for that dangerous trend. But I’m happy to say 
that, because of the difficult budget decisions we have made the past two years, we are in much 
better shape today, and as a direct result we have been able to protect the County’s most valued 
services from cuts. Instead of an $86 million deficit, the challenge we actually confronted in 
putting this budget together was a $15 million deficit. That’s still too high, but it’s a $71 million 
dollars swing in the right direction. 
 

BUDGET PRORITIES 

 
Every year we must make tough choices in our budgets and this year is no different. My 
proposed budget puts us on an aggressive path to lower our long term debt, while providing 
critical services. This budget also focuses on a collobrative approach to public safety and takes 
us a big step forward transistion to a community-based mental health system that prioritizes 
quality care for individuals in need of treatment. This plan provides nearly five million dollars 
for better, evidence-based care that will lead to better outcomes and more dignity for people who 
are often ignored or forgotten. 
 

DEBT SERVICE RESERVE 

 
As the Public Policy Forum has rightly pointed out for a number of years, Milwaukee County 
does not have an appropriate rainy day fund. While the structural problem needs to be rectified at 
the state level, this budget does what we can locally. It takes us in the right direction by setting 
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aside millions of surplus money to keep in reserve and I hope we continue to add more to it each 
year. 
 
Having a significant amount of money set aside is not just prudent budgeting, but demonstrates 
to bond rating agencies that we are serious about sound budgeting and prudent fiscal 
management. We improved our credit rating earlier this year, but it can get better - and in the 
long term could save us tens of millions of dollars. 
 
The County has not always been in the position to make this commitment; our recent decisions 
have put us in the position to increase our resilience, and we need to responsibly take advantage 
of this opportunity.  
 

ECONOMIC DEVELOPMENT 

 

This budget includes a number of initiatives to help us expand economic opportunities across the 
County. 
 
I’m adding $400,000 for workforce training to help unskilled and under skilled workers access 
better opportunities to increase their wages and quality of life. 
 
This budget realigns the Economic Development Department to better function and manage the 
County’s primary assets. The more deals we can get done the more jobs we create. 
 

EFFICIENCY INITIATIVE  

 

This budget features an Efficiency Initiative that uses one-time dollars to help Milwaukee 
County become more sustainable. Anything we can do to increase our efficiency saves money, 
serves more people and helps the County for years to come. 
 
My budget plan calls for spending four million dollars to fund a number of efficiency projects, 
from LED lighting in County Parks to a software system for the DOT to track billing. These 
projects will position the County better in the long-term. 
 

ACKNOWLEDGMENTS 

 
I want to give a special thank you to Budget Director Josh Fudge and to all the people who 
worked so hard on this budget. They are a testament to the many great Milwaukee County 
employees whose hard work is key to the services we provide, but too often goes unnoticed by 
the public. 
 
If we make responsible decisions, this County can be even stronger, and this budget presents the 
County Board with the beginning of a path to sustainability. 
 
Not all the decisions in this budget are easy, but none of us were elected to do the easy thing. 
This budget provides good options and the opportunity to do the right thing. 
 
 
 
Chris Abele, Milwaukee County Executive 
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