Employees’ Retirement System of the County of Milwaukee

Investment Committee 

Minutes of March 3, 2008 Meeting

1. Call to Order
Chairman Sarah Peck called the meeting to order at 3:03 p.m. in Room 203-P of the Milwaukee County Courthouse, 901 North 9th Street, Milwaukee, WI 53233.

2. Roll Call
Members Present:

Sarah Peck, Chairman

Linda Bedford

Jeffrey Mawicke

Dean Roepke

Others Present:

Mark Grady, Principal Assistant Corporation Counsel

Viv Aikin, ERS Administrative Specialist

Kristin Finney-Cooke, Mercer Investment Consulting Inc. (via phone)

Patrick Silvestri, Mercer Investment Consulting Inc. (via phone)

Terry Dennison, Mercer Investment Consulting Inc. (via phone)

3. Due Diligence Trips
Ms. Finney-Cooke reported that the best travel option for the Mid-Cap Value trip would be to combine visits to Wedge and Artisan on April 3rd and 4th.  The group would fly to Charlotte for a meeting with Wedge on the afternoon of the 3rd and then travel to Atlanta to meet with Artisan on the 4th. This would allow a return to Milwaukee on the afternoon of April 4th.  The group agreed to the schedule as presented by Ms. Finney-Cooke. Participating will be Dr. Sarah Peck, Linda Bedford, John Parish, Dr. Dean Roepke, Kristin Finney-Cooke and Patrick Silvestri.

4. Mercer:  Fee Structure Study
Ms. Finney-Cooke led a review of the Fee Structure Study prepared by Mercer.  Dr. Peck questioned reporting cumulative results vs. year-by-year.  Mr. Silvestri responded that a change in the reporting would not make a huge difference.  In response to a question from Ms. Bedford regarding fee negotiations, Mr. Dennison explained that many firms use a “most favored nation” stance.  That is, they give an assurance that no similarly positioned client will pay a lower fee.  Mr. Grady asked if Small-Cap and Mid-Cap had difficulty beating the benchmark due to their earlier exceptional growth and, regarding International (Cap Guardian), if we just stayed with an underperformer for too long.  Ms. Finney-Cooke affirmed that both interpretations are correct.  

Dr. Roepke commented that the performance relative to benchmark information in the Study brought an added dimension of understanding.  He asked if it could be included in other reports (Quarterly and Annual).  Mr. Grady stated that it would be good information to present at the Board’s Annual Meeting.  It was agreed that Mercer would include in the Annual Report a summary similar to what is presented monthly with the Flash Report.

At this point, Dr. Roepke expressed his concern with the performance of Artisan Partners.  Specifically, he asked if it might be time to look for a better performer.  Ms. Finney-Cooke replied that Mercer still felt positive about Artisan.  A change at this time could present the risk of “buying high and selling low”.

The discussion of the Study ended with the conclusion that the active managers for the fund have generated approximately $10M per year in return, after fees, over what purely passive management would have returned.

5. Quarterly Report Discussion
The group had no questions for Mercer regarding the Quarterly Report.

6. Adjournment
The meeting was adjourned at 3:50 p.m.

______________________________
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