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 Status Reporting
 Issue Escalation
 Risk Management
 Project Planning
 Scope Management
 Schedule Management
 Communications and 

Engagement

Milwaukee County, WI
Proposed System Selection Governance Structure

 Provide Change Leadership and Related Communication
 Review Proposal Analysis Results and Recommend 

Finalists
 Review Due Diligence Results and Recommend 

Preferred Vendor to ESC

 Schedule various meetings between 
County/consulting staff

 Ensure availability of appropriate 
resources to support project meetings

 Ensure project communications are 
distributed

 Act as a liaison between consultant 
and County related to project logistics

 Lead specification development effort; identify/engage SMEs
 Coordinate feedback from SMEs
 Facilitate demonstration evaluation process for relevant 

module(s) including script development and demonstration 
scoring

 Prepare for and conduct reference checking and site visits
 Interface with the PMO regarding any issues and work toward 

resolution

 Provide expert input on specifications
 Provide expert input on vendor demonstrations
 Support reference checking and site visits, as applicable

 Facilitate System Selection Process
 Provide Assistance to PMO
 Provide Guidance on Key Decisions
 Provide Best Practice Specifications and 

Advice
 Develop RFP and Other Deliverables
 Assist with Contract Negotiations and 

SOW

 Ensure Overall Quality and 
Satisfaction with Engagement 
Results

 Maintain the project vision
 Be visibly committed to the project; act as the Project 

Champion
 Support the Project Steering Committee and PMO
 Remove organizational project roadblocks
 Make decisions regarding project items/issues

Subject Matter Experts 
(SMEs)

Human Resources/Payroll 
Functional Lead  
Mike Blickhahn
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